RDCMA-18-16

RESOLUTION OF THE
RESOURCES AND DEVELOPMENT COMMITTEE
Of the 23rd Navajo Nation Council---Second Year 2016

AN ACTION
RELATING TO RESOURCES AND DEVELOPMENT; REVIEWING AND APPROVING
THE SACRED EAST BOTTLED WATER PROJECT ECONOMIC DEVELOPMENT PLAN
FOR USE OF THE BUSINESS AND INDUSTRIAL DEVELOPMENT FUND

Section One. Standing Committee Powers and Authorities

A. Pursuant to 2 N.N.C. §§ 500, the Resources and
Development committee 1is hereby established as a standing
committee of the Navajo Nation Council.

B. Pursuant to 12 N.N.C. § 1704 ™“[tlhe Resources and
Development Committee shall review and approve all proposed
economic development plans which require use of ([Business and
Industrial Development Fund] BIDF money, and shall be the central
point of contact for all economic development activities utilizing
BIDF money. Further, the RDC shall have the authority to establish
a process and procedures for review and approval of purposes and
projects utilizing BIDF money.”

C. Pursuant to Resolution EDCJ-01-10, the Former Economic
Development Committee (predecessor to the  Resources and
Development Committee) enacted amendments to the Tourism,

Commercial and Industrial Development Operating Guidelines
(Operating Guidelines).

D. Section 7 of the Operating Guidelines 1lists the
requirements to be satisfied for the processing of any request for
financing from the Business and Industrial Development Fund. One
of the requirements is that “[tlhe plans for the project must be
reviewed and approved by the RDC (formerly the EDC), through a
Resolution certified by the RDC (formerly the EDC) Chairperson.”

Section Two. Findings

A. Pursuant to 12 N.N.C. §§ 1702, as amended by CAP-29-12,
the Business and Industrial Development Fund was established to
create “a special Navajo Nation monetary account to provide
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financial assistance for business and industrial development
purposes and projects located within the territorial boundaries of
the Navajo Nation. The BIDF will be utilized for tourism,
commercial and industrial development projects, small business
development projects, and other economic development purposes and
projects, through financial assistance in the form of a Direct
Loan, Direct Investment, Loan Guarantee, or Debt Security, as
provided for in § 1705 C.1. of this Act. The BIDF may be utilized
to leverage or facilitate other non-BIDF sources of funding for
project development and implementation.”

B. Pursuant to 12 N.N.C. §§ 1704 (B) (1) and (2) as amended
by CAP-29-12, the Program Management for the Business and
Industrial Development Fund has been delegated to the Division of
Economic Development (DED).

C. Pursuant to 12 N.N.C. § 1704 (B) (1) the DED is delegated
the responsibility “[t]lo administer and monitor the use of BIDF
money for any purpose or project, and to ensure that such use of
BIDF money is consistent with this Act and applicable Navajo Nation
and federal laws, regulations, and policies.

D. Pursuant to 12 N.N.C. § 1704 (B) (2) the DED is delegated
the responsibility “[tlo develop policies, proposed regulations
and procedures pertaining to specific projects, plans or the use
of BIDF money, for review and approval by the RDC.”

E. The eligibility requirements for the BIDF are stated in
12 N.N.C. § 1706, as amended by CAP-29-12. 12 N.N.C. § 1706
states: “Except for any Navajo Nation Entity, compliance with the
provisions of the Navajo Business and Procurement Act, 12 N.N.C.
§§ 1501 et seqg., is a condition precedent to any transactions or
granting of any business opportunity, contract, procurement
activity; or processing any easement, permit, lease transaction;
or considering any loan application by or from the Navajo Nation
to any individual, business, corporation, partnership or entity
other than the Navajo Nation. Therefore, “eligibility and
compliance under the Act” as defined in 12 N.N.C. §§ 1504 must be
satisfied and met prior to further consideration and processing of
any application or request for project financing through the BIDF.”

F. A Navajo Business and Procurement Act clearance check
was conducted and responses were received: In a memorandum dated
February 18, 2016, the Accounts Receivable Section, Office of the
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Controller, determined that Wilbert Tsosie dba Sacred East Bottled
Water Co., Inc. is “Procurement cleared”; In a memorandum dated
February 16, 2016, the Credit Services Department, Office of the
Controller conducted a Procurement Clearance on Sacred East
Bottled Water Co., Inc., and determined that the business does not
have any loans outstanding with the Navajo Nation Credit Services
Department; In a memorandum dated February 26, 2016 the Office of
the Navajo Tax Commission determined that Wilbert Tsosie dba Sacred
East Bottled Water Co., Inc., is registered and in compliance with
the Navajo Tax Commission. These memoranda and other clearance
check memoranda are attached as Exhibit B.

G. The Sacred East Bottled Water Company, LLC, has
requested a Business and Industrial Development loan for a proposed
water bottling plant project to be housed in the former BCDS
building in Shiprock, Navajo Nation (New Mexico). The Sacred East
Bottled Water Company Project proposed economic development plan
is attached as Exhibit A.

Section Three. Review and Approval

The Resources and Development Committee hereby reviews and
approves the proposed economic development plans submitted by
Sacred East Bottled Water Project, attached as Exhibit A.

CERTIFICATION

I, hereby, certify that the foregoing resolution was duly
considered by the Resources and Development Committee of the 237
Navajo Nation Council at a duly called meeting at Leupp Chapter,
(Navajo Nation) Leupp, Arizona, at which quorum was present and
that same was passed by a vote of 4 in favor, 0 opposed, 1 abstained
this 28t day of March, 2016.

Alton epherd, Chairperson
Resources and Development Committee
Of the 23*@ Navajo Nation Council

Motion: Honorable Davis Filfred
Second: Honorable Benjamin Bennett




LEGISLATIVE SUMMARY SHEET
Tracking No. ()0 35/' Ip

DATE: March 15, 2016

TITLE OF RESOLUTION: PROPOSED STANDING COMMITTEE RESOLUTION;
AN ACTION RELATING TO RESOURCES AND DEVELOPMENT; REVIEWING AND
APPROVING THE SACRED EAST BOTTLED WATER PROJECT ECONOMIC
DEVELOPMENT PLAN FOR USE OF THE BUSINESS AND INDUSTRIAL
DEVELOPMENT FUND

PURPOSE: The purpose of the resolution is to review and approve the Sacred East Bottled
Water Project economic development plan for use of the Business and Industrial Development
Fund. Section 7 of the Tourism, Commercial and Industrial Development Operating Guidelines
lists the requirements to be satisfied for the processing of any request for financing from the
Business and Industrial Development Fund. One of the requirements is that “[t]he plans for the
project must be reviewed and approved by the RDC (formerly the EDC), through a Resolution
certified by the RDC (formerly the EDC) Chairperson.” The Sacred East Bottled Water
Company, LLC, has requested a Business and Industrial Development loan for a proposed water
bottling plant project to be housed in the former BCDS building in Shiprock, Navajo Nation
(New Mexico). This proposed resolution is to review and approve the plan for the project.

This written summary does not address recommended amendments as may be provided by the standing
committees. The Office of Legislative Counsel requests each Council Delegate to review each proposed
resolution in detail.
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PROPOSED STANDING COMMITTEE RESOLUTION
23" NAVAJO NATION COUNCIL -- Second Year, 2016
INTRODUCED BY

SOl oo/

(Prime Sponsor)

TRACKING No. D0 38-Ip

AN ACTION
RELATING TO RESOURCES AND DEVELOPMENT; REVIEWING AND
APPROVING THE SACRED EAST BOTTLED WATER PROJECT ECONOMIC
DEVELOPMENT PLAN FOR USE OF THE BUSINESS AND INDUSTRIAL
DEVELOPMENT FUND

Section One. Standing Committee Powers and Authorities

A. Pursuant to 2 N.N.C. §§ 500, the Resources and Development committee is hereby
established as a standing committee of the Navajo Nation Council.

B. Pursuant to 12 N.N.C. § 1704 “[t]he Resources and Development Committee shall
review and approve all proposed economic development plans which require use of
[Business and Industrial Development Fund] BIDF money, and shall be the central
point of contact for all economic development activities utilizing BIDF money.
Further, the RDC shall have the authority to establish a process and procedures for
review and approval of purposes and projects utilizing BIDF money.”

C. Pursuant to Resolution EDCJ-01-10, the Former Economic Development Committee
(predecessor to the Resources and Development Committee) enacted amendments to
the Tourism, Commercial and Industrial Development Operating Guidelines
(Operating Guidelines).

D. Section 7 of the Operating Guidelines lists the requirements to be satisfied for the

processing of any request for financing from the Business and Industrial
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Development Fund. One of the requirements is that “[t]he plans for the project must
be reviewed and approved by the RDC (formerly the EDC), through a Resolution
certified by the RDC (formerly the EDC) Chairperson.”

Section Two. Findings

A. Pursuant to 12 N.N.C. §§ 1702, as amended by CAP-29-12, the Business and

Industrial Development Fund was established to create “a special Navajo Nation
monetary account to provide financial assistance for business and industrial
development purposes and projects located within the territorial boundaries of the
Navajo Nation. The BIDF will be utilized for tourism, commercial and industrial
development projects, small business development projects, and other economic
development purposes and projects, through financial assistance in the form of a
Direct Loan, Direct Investment, Loan Guarantee, or Debt Security, as provided for in
§ 1705 C.1. of this Act. The BIDF may be utilized to leverage or facilitate other non-

BIDF sources of funding for project development and implementation.”

. Pursuant to 12 N.N.C. §§ 1704 (B) (1) and (2) as amended by CAP-29-12, the

Program Management for the Business and Industrial Development Fund has been

delegated to the Division of Economic Development (DED).

. Pursuant to 12 N.N.C. § 1704 (B) (1) the DED is delegated the responsibility “[t]o

administer and monitor the use of BIDF money for any purpose or project, and to
ensure that such use of BIDF money is consistent with this Act and applicable Navajo

Nation and federal laws, regulations, and policies.

. Pursuant to 12 N.N.C. § 1704 (B) (2) the DED is delegated the responsibility “[t]o

develop policies, proposed regulations and procedures pertaining to specific projects,

plans or the use of BIDF money, for review and approval by the RDC.”

. The eligibility requirements for the BIDF are stated in 12 N.N.C. § 1706, as amended

by CAP-29-12. 12 N.N.C. § 1706 states: “Except for any Navajo Nation Entity,
compliance with the provisions of the Navajo Business and Procurement Act, 12
N.N.C. §§ 1501 et seq., is a condition precedent to any transactions or granting of any

business opportunity, contract, procurement activity; or processing any easement,

Page 2 of 3 16-184-1




1 permit, lease transaction; or considering any loan application by or from the Navajo
2 Nation to any individual, business, corporation, partnership or entity other than the
3 Navajo Nation. Therefore, “eligibility and compliance under the Act” as defined in
4 12 N.N.C. §§ 1504 must be satisfied and met prior to further consideration and
5 processing of any application or request for project financing through the BIDF.”
6 F. A Navajo Business and Procurement Act clearance check was conducted and
7 responses were received: In a memorandum dated February 18, 2016, the Accounts
8 Receivable Section, Office of the Controller, determined that Wilbert Tsosie dba
9 Sacred East Bottled Water Co., Inc. is “Procurement cleared”; In a memorandum
10 dated February 16, 2016, the Credit Services Department, Office of the Controller
11 conducted a Procurement Clearance on Sacred East Bottled Water Co., Inc., and
12 determined that the business does not have any loans outstanding with the Navajo
13 Nation Credit Services Department; In a memorandum dated February 26, 2016 the
14 Office of the Navajo Tax Commission determined that Wilbert Tsosie dba Sacred
15 East Bottled Water Co., Inc., is registered and in compliance with the Navajo Tax
16 Commission. These memoranda and other clearance check memoranda are attached
17 as Exhibit B.
18 G. The Sacred East Bottled Water Company, LLC, has requested a Business and
19 Industrial Development loan for a proposed water bottling plant project to be housed
20 in the former BCDS building in Shiprock, Navajo Nation (New Mexico). The Sacred
21 East Bottled Water Company Project proposed economic development plan is
22 attached as Exhibit A.
23 Section Three. Review and Approval
24 The Resources and Development Committee hereby reviews and approves the
25 proposed economic development plans submitted by Sacred East Bottled Water
26 Project, attached as Exhibit A.
27
28
29
30
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SACRED EAST BOTTLED WATER COMPANY PROJECT
RESOURCE AND DEVELOPMENT COMMITTEE RESOLUTION
PACKAGE INDEX

A. Shiprock RBDO Documents

1. Proposed Resource and Development Committee Resolution
2. Executive Summary

B. Sacred East Bottled Water Company Documents

1. Sacred East Bottled Water Company LLC Cover Letter

2. Executive Summary - Sacred East Shiprock Bottled Water Plant

3. Letter to Tony Perry - Shiprock Industrial Building Lease
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EXECUTIVE SUMMARY

Enclosed is a complete set of documents requesting the Resource and Development
Committee of the Navajo Nation Council approve a Business and Industrial Development
Fund (BIDF) loan for Sacred East Bottled Water Company, LLC. Sacred East Bottled
Water Company, LLC proposes to redevelop a vacant business site and the former BCDS
building in Shiprock, New Mexico to house a new water bottling plant and manufacture
and package bottled water.

The Shiprock RBDO is requesting a resolution from the Resources and Development
Committee of the Navajo Nation Council in support of this proposed water bottling plant
project as required by the Navajo Nation Business and Industrial Development Fund
Tourism, Commercial and Industrial Development Operating Guidelines and other
Division of Economic Development financing programs.

Mr. Wilbert Tsosie is the Chief Executive Officer (CEO) and Organizer of Sacred East
Bottled Water Company, LLC. Mr. Tsosie is requesting funds to start the business. The
total cost of the project is estimated from $8 to $10 million. Mr. Tsosie proposes to
retain the services of the Diné Bi Keyah Regional Center, LLC to design an EB-5
immigrant investment opportunity and the Whitman Group, LLC to broker a new market
tax credit finance opportunity in order to fund the total cost of the project. Sacred East
Bottled Water Company has already obtained an initial $350,000 in equity investment
which meets the equity requirement for the BIDF financing that they are requesting.

The Shiprock RBDO has reviewed the request for funding for financial and market
viability of the project. Sacred East Bottled Water Company’s due diligence is being
performed by the Shiprock RBDO to ensure that the company is eligible according to the
Navajo Business and Procurement Act.

The funding request will be forwarded to the Business & Industrial Development Fund
Approving Committee for further review and approval. Mr. Tsosie is working with the
Division of Economic Development, Project Development Department to apply for the
former BCDS business site tract.
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BOTTLED WATER COMPANY
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May 14, 2013

Mr. Raymond Nopah, chief Financial Officer
Mr. Peter Deswood, Senior Projects Specialist
Members of the BIDF Committee

Division of Economic Development

The Navajo Nation

P.O. Box 663

St. Michaels, Arizona 86511

Re: Startup Capital Request of $605,000 from BIDF Fund
Mr. Damon, Mr. Nopah & BIDF Committee Members:

Sacred East Bottled Water Company LLC (Sacred East) is requesting $605,000 from the Business
Industrial Development Fund (BIDF) start-up funding for a bottled water manufacturing plant to
be located at Shiprock, New Mexico on the Navajo Nation. Sacred East was incorporated in
New Mexico on June 21, 2012 as a Limited Liability Company owned by Mr. Wilbert “Will”
Tsosie, an enrolled member of the Navajo Nation. The STIM Investment Group of Atianta, GA
invested $350,000.00 of initial seed capital for the project. The seed capital funding was used
primarily for a professional Feasibility Study, Business Plan preparation including financial Pro
Formas, sales & marketing analysis, management team recruitment and MBE Certification. Part
of the seed funding was employed to investigate various bottled water markets and determine
the best point of entry. After receiving over 7.7 million case pre-sale potential, it was
determined that Shiprock will be the location of our first plant. Numerous customers buying
bottled water in that market, including Basha’s, Safeway and others are anxious for us to
commence operations.

Sacred East has invested much time and effort in obtaining national certification as an Minority
Business Enterprise {MBE), and as such has received formal approval from the National
Minority Development Council to offer its products to Fortune 500 companies, i.e. Wal-Mart,
Costco, Target, PepsiCo, Cocoa Cola, including large supermarket chains, and other major brand
chain outlet that are in the region. Additionally, Sacred East is eligible to enter with Federal
Government and States minority 8(a) contracts. There is also marketing of bottled water sales

to all four Navajo Casinos, the two Ute Casinos, all the Pueblo and Apaches Casinos in New
2844 East Main Street, Suite 106
Farmington, New Mexico 87402
(505) 608-1445
www.SacredEast.com




Mexico, and Arizona; and as growth of sales continues, the market includes other tribal casinos
in western, mid-western states. The market potential also includes bottled water sales to
National Football League (NFL) clients, i.e., the Washington Redskins, Denver Broncos, Dallas
Cowboys, New Orleans Saints, etc., and others as they come aboard. To date, Sacred East is the
only identified minority owned bottle Water Company that is certified by National Minority
Supplier Development Council in this region. Sacred East is also a member of the world’s
largest bottled water trade group, the International Bottled Water Association (IBWA) and
attended IBWA’s most recent National Conference, making numerous important contacts and
connections, and also receiving tremendous support and encouragement for this project.

Sacred East Bottled Water Company LLC is a visionary concept put together by CEO Will Tsosie
with the objective to obtain diversity/minority sales agreements with Fortune 500 companies,
and government contracts with both state and federal governments, and . We attempted to
obtain capital via private capital markets (Investment Banking route), however the consultant
we retained (Venture Capital Investment Group, Los Angeles, CA) suggested doing away with
Sacred East’s critical minority enterprise business aspect. Along with eliminating the MBE
aspect of the business, it also appeared that Mr. Tsosie’s role as a minority business owner
would leave him not owning the business. Therefore, Mr. Tsosie aggressively took control of the
situation, avoiding the takeover by others as majority shareholders of Sacred East, and sought
an alternative source of project funding. Now with Mr. Tsosie at the helm, Sacred East has
witnessed the recent certification of DBK Regional Center owned by the Navajo Nation as an
opportunity to grow the business using EB 5 and New Market Tax Credit funding sources.

With the assistance of $605,000 in financing from BIDF, Sacred East will now proceed to work
with Jay Carter as consultant to obtain the required financing using DBK Regional Center, and
New Market Tax Credit. Sacred East has made a formal request to lease the former Wool
Industrial Building aka: BCDS building located in Shiprock, NM as their bottled water plant
location.

On behalf of myself and the strong team of professionals that have been assembled to make
this project successful, | extend my thanks to BIDF for its consideration of this request.

Sincerely,

.;“"‘h_ ) /7

4 Wilbert “Will” Tsosie, CEQ

2844 East Main Street, Suite 106
Farmington, New Mexico 87402
(505} 608-1445
www.SacredEast.com
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EXECUTIVE SUMMARY
Navajo Nation Plant Project - Shiprock, NM

SACRED EAST

BOTTLED WATER COMPANY

Contact: Wilbert Tsosie, CEO

Address: 2844 East Main, Suite 106
Farmington, New Mexico 87402

Phone: (505) 608-1445

Email: willtsosie@rocketmail.com

Web: www.SacredEast.com

Business Description: Sacred East Bottled Water Company LLC is a start-up Navajo owned purified
water bottling company that seeks to commence operations at Shiprock, New Mexico on the Navajo
Nation. Sacred East offers these attributes to the markets we serve:

Most efficient state-of-the-art production operation available worldwide => lowest cost producer
Eco-conscious bottle format => minimizes impact on environment

Customers with pent-up demand eager for Sacred East’s entry into market => immediate revenue
Critical Minority ownership attribute (only Diversity Certified MBE bottler in region) => additional
profit margin opportunity

e 2015/2016 => Creation of 139 new direct management and operations jobs on Navajo Nation

Operational Overview: Plant will manufacture case-packaged purified bottled water in the industry
standard 16.9 fl. oz. (500mi) single serve plastic bottie size. Using industry leading technology sourced by
team member/industry expert with over 900 successful projects installed worldwide

e Outstanding opportunity to create jobs and training programs for Navajo people — will utilize Dine’
Chamber of Commerce's, UIDA and other Native American C of C's resources
170 million bottles (7.2 million 24-pack cases) annual production capacity
Most efficient production technology maximizes profitability and ROl
Shiprock plant projected to service market area with 7.2 million+ annual case opportunity
Additional market is tapping into the National Football League market- potential market

Strategy: CEO vision is founded upon establishment of in-house Management Training Program to
provide management and professional development opportunities to Navajo Citizens. Also:
o Utilize team member/industry expert to spec, design and install most efficient production process
e Leverage team member/industry expert ties to production equipment manufacturers to acquire
equipment at lowest possible cost
Lowest cost production operation provides extreme pricing flexibility
Internationally recognized IBWA Membership provides significant and immediate credibility
Sacred East is certified as MBE under National Minority Supplier Diversity Council, the only
bottled water manufacturing plant with minority certification in this market area. This designation
is nationally recognized and required in order to negotiate sales contracts with major retailers
under corporate-mandated Diversity Sales Programs
e Sacred East has obtained preliminary commitments for 140% of first year production output

Financing:

Uses: Sources:

Pre Start-up Salaries & Expenses $ 250,000 Initial Equity Investment$ 350,000
Facilities and Improvements $ 360,000 BIDF Funding $ 500,000
Production Equipment — Procure & Install $ 7,080,000 LOI- Liberty West EB-5 $ 5,000,000
Other Costs/Fees $ 350,000 New Market Tax Credits $ 2,200,000

TOTAL $ 8,050,000 TOTAL $ 8,050,000

Investment Requirement: Sacred East is requesting $605,000 from BIDF at this time for launch capital.
Sacred East has received and expended $350,000 of seed capital for business conceptualization and
planning. Sacred East has approval from Navajo Nation DBK Regional Center EB-5 program and New
Market Tax Credit Program for 100% of the remaining financing required, totaling $8.05 million.




Financial Projections (dollars in thousands):

Year 1 Year 2 Year 3 Year 4 Year 5 Year 6 Year 7
Revenue: $15,539 $16,005 $16,486 $16,980 $17,876 $18,965 $19,610
Cash Flow: $ 3,246 $ 317 $ 3,439 $ 3,536 $ 3,763 $ 4,237 $ 4,659
Time Line:

The projected sequence and time-table for this project are as follows:

OBJECTIVES: STATUS

Arrange seed capital funding of $350,000 by June 2012 Complete

Retain consultants and COO/CFO to develop business plan and define financing options by July 2012 Complete

Develop website and marketing tools by September 2012 Complete
Hire Sales/Marketing Manager by January 2013 Complete
Negotiate preliminary sales agreements (LOI's and MOU'’s) with potential customers by June 2013 Complete
Obtain minority certification to qualify for Diversity Sales Programs by November 2013 Complete
Secure Plant Location Site by June 2014 Complete
Secure BIDF Loan and Financing by June 2015 Pending
Order plant equipment by July 2015 Pending
Commence plant operations by November 2015 Pending
First production of purified bottled water and delivery to customers by April 2016 Pending

Key Personnel:

Mr. Wilbert “Will” Tsosie — CEO. Mr. Tsosie brings both his rich ancestry as a full-blooded
Native American as well as 25+ years’ experience in a variety of businesses including work for
the Navajo Nation as well as numerous entrepreneurial endeavors.

Mr. Greg Kershner — Chief Engineer, Planner and Operations Designer. Mr. Kershner and
his three engineering, consuiting and project management entities provide the design, planning
and expertise they have refined by successfully completing over 900 similar projects world-wide.

Mr. Paul Choman — COO & CFO. Mr. Choman has over 25 years’ experience with both privately
held and Fortune 500 firms in various manufacturing and service industries. His experiences
include construction and expansion of industrial, commercial and warehouse facilities; start-up
operations of manufacturing businesses; ownership and profit level management responsibilities
of businesses in the industrial, commercial, financial, real estate, recycling and consulting arenas.

Mr. Greg Dumais - Vice President of Sales and Marketing. Mr. Dumais brings over 10 years’
experience in wholesale and retail sales and marketing to our team. Most recently, he was the
Regional Sales manager for Niagara Bottling, the largest private label bottled Water Company in
the USA. Mr. Dumais was integral in the exponential growth of Niagara, with numerous
performance recognitions throughout his professional career.

Mr. Harold Lavender — Corporate Counsel. Mr. Lavender has over 40 years’ experience in
corporate governance and affairs, along with a wide breadth and depth of businesses experience.
He also has key contacts within the bottled water industry.




¢ Mr. Michael Higgins — Plant Operations. Mr. Higgins has over 30 years business experience,
and most recently owned and operated a bottled water operation in Farmington, NM.

¢ Mr. Clifford “Cliff” Buck — Sales & Marketing Consuitant. Mr. Buck is a nationally recognized
expert in diversity sales initiatives, having worked with numerous minority-owned companies,
including several Native American owned businesses. In his over 40 years of experience, Mr.
Buck has developed an outstanding working relationship with Fortune 500, regional and
governmental customers.
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February 16, 2015

Mr. Anthony Perry- Manager
Department of Project Development
Division of Economic Development
The Navajo Nation

P.O. Box 663

St. Michaels, Arizona 86511

Re: Application to lease the former BCDS Building at Shiprock, New Mexico for a Bottled
Water Manufacturing Plant by Sacred East Bottled Water Company, LLC.

Mr. Perry:

| have discussed the matter of leasing the former BCDS building located at Shiprock with Mr.
Albert Damon, Executive Director of Navajo Nation Division of Economic Development, off and
on for the past five (5) years or so; in fact, | hand carried a letter in which | requested to lease
the said building at the beginning 5 years or so ago. Mr. Damon was glad to receive my letter,
because he forwarded my letter to Navajo Nation Department of Justice (DOJ) to expedite the
legal entanglement that the building was in, so as to free up the building. Therefore, | have on
record, a letter requesting a lease the BCDS building five years prior. Recently, Mr. Damon
mentioned that | should contact you to secure the lease of the BCDS building with a more solid
hold on the building as | understand the building is going through a renovation at the present
time.

Therefore, the purpose of this letter is to fully secure the building for leasing by my company-
Sacred East Bottled Water Company LLC to start a bottled water manufacturing plant
operation. Sacred East will create more than 150 direct, and indirect jobs, at operations and
management levels, for local Navajo workers according to a feasibility study made. Sacred East
will be creating perpetual, quality employment opportunities for people who are sincere in
their desire to stay and grow with the company for a long time with rewards of excellent
experience, training, compensation and opportunities for advancement. In addition, numerous
other indirect jobs on the Navajo Nation will be either created or sustained by virtue of this

project.

2844 East Main Street, Suite 106
Farmington, New Mexico 87402
(505) 608-1445
www.SacredEast.com




Sacred East has been re-certified as National Minority Supplier Development Program, and as
such has received formal approval from the National Minority Development Council to offer its
products to Fortune 500 companies, i.e. Wal-Mart, Costco, Target, PepsiCo, Cocoa Cola, as well
as large supermarket chains, and other major brand chain outlet that are in the region.

Additionally, Sacred East is eligible to enter with Federal Government and States Minority 8(a)
contracts. Sacred East is the only minority owned bottle Water Company that is certified by
National Minority Supplier Development Council in the market areas we will serve. Sacred East
is also a member of the world’s largest bottled water trade group, the International Bottled
Water Association (IBWA) and attended IBWA’s most recent National Conference, making
numerous important contacts and connections, and also receiving tremendous support and
encouragement for this project.

Sacred East’s initiative to build a bottled water manufacturing plant is project ready as we have
our management team in place, together with our business plan, feasibility study, market
analysis, market study, and financial proforma. Sacred East’s operational funding is a capital
stack consisting of EB 5, New Market Tax Credit, private investment, and equipment lease back.

On behalf of myself and the strong team of professionals that have been assembled to ensure
this projects success, | extend my thanks to you for consideration of the request made herein.

Sincerely,

£ wilbert “Will” Tsosie, CEQ

xc: Albert Damon- Executive Director, Division of Economic Development
Peter Deswood- Senior Project Specialist
Jay Carter- DBK Regional Center Consultant
Henry Silentman- Project Specialist, Shiprock RBDO

2844 East Main Street, Suite 106
Farmington, New Mexico 87402
(505) 608-1445
www.SacredEast.com
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October 30, 2015

TO . Anthony Perry, Division Director
D1vISION OF ECONOMIC DEVELOPMENT
St. Michaels, Arizo

THROUGH: /é&w Jpr~]

Elaine Young, Deﬁartme Manager
Small Business Development Department
D1vISION OF ECONOMIC DEVELOPMENT
St. Michaels, Arizona

FROM  : /f [ Ct’

Henry C. Silentman, Senior Economic Development Specialist
Shiprock Regional Business Development Office

D1vISION OF ECONOMIC DEVELOPMENT

Shiprock, New Mexico

SUBJECT: EXECUTIVE REVIEW PROCESS REQUESTING A RESOLUTION IN SUPPORT OF THE
SACRED EAST BOTTLED WATER COMPANY PROJECT IN SHIPROCK, NEW
MEXICO

Attached is the packet ready requesting a resolution in support from the Resources and
Development Committee of the Navajo Nation Council for the Sacred East Bottled Water
Company project in Shiprock, New Mexico. Sacred East Bottled Water, LLC proposes to start a
water bottling plant in Shiprock, New Mexico.

If the proposed package and its supporting documents are acceptable, our office will request
sponsorship of the legislation to the Resource and Development Committee of the Navajo Nation
Council. If you have any questions pertaining to this package, please contact me directly by
phone at (505) 368-1321 or by email at hsilntmn@frontiernet.net.

cc: File Folder
Correspondence log (SR-16-019)

REGIONAL BUSINESS DEVELOPMENT OFFICE
POST OFFICE BOX 1864 + SHIPROCK, NAVAJO NATION (NEW MEXICO) 87420 - (505) 368-1315 - FAX (505) 368-1324
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February 18, 2016

MEMORANDUM o

TO: Henry C. Silentman, Sr. Economic Development Specialist
Shiprock Regional Business Development Office
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FROM: ( %Zd _&é;‘, . e
Leda D. Arviso, Accounting Manager ; ;

Accounts Receivable Section, OOC 3 ;

SUBJECT: “Navajo Business and Procurement Act clearance check”

Pursuant to your memorandum dated February 16, 2016 (Received in Account Receivable on 02/17/2016 @ 10:00
a.m.) seeking a procurement clearance check on the following individual/ Business is as follows:

Wilbert Tsosie
dba:
Sacred East Bottled Water Co.,

Inc.
EIN#

|

Post Office Box 1483
Shiprock, NM 87420

Procurement cleared

Thank you for complying with the “NNB&P ACT”. Our office requests that all relevant information of the
individual(s) / business (es) is provided to ensure accurate clearance check. The information contained in this
memorandum is privileged and confidential. Therefore, when disseminating this information through the 164
review, block out information that are not applicable to the package if this procurement memo is to be included.

Should you have any questions, please contact Accounts Receivable Section at 871-6770. Thank you.

m!

e Accounts Recervable

Accounts Receivable Section @ P.O. Box 3150 @ Adminisiration Building #1
® Window Rock. AZ 86515 - Telephone (928) 871-6770/6127 - Fax (928) 871-641[e




VIA: FACSIMILE

MEMORANDUM

TO: Sally A. Yabeny, Senior Economic Development Specialist
Shiprock Regional Business Development Office

FROM

DATE:

SUBJECT: PROCUREMENT CLEARANCE

To be in compliance with the Navajo Nation Business Procurement Act, you have requested procurement clearance by
Memo dated February 16, 2016 for the following individuals/business. The following is our response:

XX The individual(s)/business listed do not have loans outstanding with the Mavajo Nation Credit
Services Department

Business Name: Sacred East Bottled Water Co., Inc.
Address: POB 1483
Shiprock, NM 87420

Social Security

No.
1 Wilbert Tsosie XXX-XX-8009 Procurement Cleared

Should you have any questions, please contact our office at (928) 871-6749.

xc: File/Chrono: Irh

CREDIT SERVICES DEPARTMENT
P.O. Box 2405 ¢ Window Rock, Arizona 86515 *** Phone (928) 871-6749 ¢ Fax (928) 871-6008

RUSSELL BEGAYE P absinnny
JONATHAN NEZ %icp Frgs
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RUSSELL BEGAYE PRESIDENT
JONATHAN NEZ VICE PRESIDENT
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TO: Henry C. Silentman, Sr. EDS b
Shiprock Regional Business Development Office :
Division of Economic Development

wow (Popdd (Dt

Raymoha,NopahTChicf Financial Officer
Division of Economic Development

DATE: September 9, 2015
SUBJECT: Procurement Clearance
Your request was received on September 8, 2015 at the Support Services

Department. The information is provided on the individual you requested for a
Procurement Check and Clearance.

XXX The individual listed do not have any loans outstanding with the
Navajo Nation Business Industrial Development Fund.

William Tsosie

D.B.A. Sacred East Bottled Water Co., Inc.
PO BOX 1483

Shiprock, NM 87420

The Following individual(s) listed do have a loan with the Navajo Nation
Business Industrial Development Fund.

If you have any questions, please do not hesitate to call me at (928) 871-7382.

Support Services Department — Division of Economic Development
P.0. Box 663 - Window Rock, AZ - 86515
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Think. Plan. Live. Shop Navajo! |

September 3, 2015

NAVA]O nr S :
NATION ;e o o
SHOPPING T ‘ i
CENTERS Henry C. Silentman, Senior EDS . T
icorrorattn  Regional Business Development Office b i Str o
P. O. Box 1864 b
Shiprock, New Mexico 87420 ! .
CROWNPOINT b e ” i
Re: Navajo Business/Procurement Act Clearance Check
PINEHILL ' ‘
Dear Mr. Silentman:
NAVAIOPINE | am in receipt of your letter dated August 25, 2015 regarding a Navajo Business
and Procurement Clearance check on Wilbert Tsosie, dba: Sacred East Bottled
Water Co. Inc.
NVINDOW ROCK
The Navajo Nation Shopping Centers, Inc. is not doing business with Wilbert
Tsosie, dba: Sacred East Bottled Water Co. Inc. therefore they are cleared for
procurement. :
ST. MICHAELS :

S&e\rely,
PINON : N
AN }:7

7

Elizabeth S. Tsd, Controiler
DILKON NNSCI

xc. Juanita Yazzie, Leasing Mgr, NNSCI
Nathaniel Begay, CEO, NNSC!

TUBA CITY

KAYENTA

SHIPROCK

PO Box 478 | Window Rock, AZ 86515 | Phone 928.871.2218 | Fax 928.871.4217




RUSSELL BEGAYE PRESIDENT
THE NAVAJO NATION JONATHAN NEZ VICE PRESIDENT

MEMORANDUM

TO :  Henry C. Silentman, Senior Economic Development Speclallst -
Shiprock Regional Business Development Office S
Navajo Nation

FROM ]
Barbara , Ak ¢
Department of Navajo Veterans’ Affairs a e T .

DATE  : February 17,2016

SUBJECT : NAVAJO BUSINESS AND PROCUREMENT ACT CLEARANCE

Your request for Navajo BPA Procurement Clearances was received at the Department of
Navajo Veterans’ Affairs and the following individuals you requested for clearance is as follow:

NO ADDRESS: DNVA | ACTION:
DEBT
DUE
01 Wilbert Tsosie PO Box 1483 $0.00 | Procurement
SSN#585-12-8009 Shiprock, NM 87420 _ Cleared

DBA: Sacred East Bottled Water
Co., INC

If you have any questions, please contact me at 928-871-6598. Thank you.

Cc: File

DEPARTMENT OF VETERANS AFFAIRS
P.O. Box 430***Window Rock, Arizona 86515***Phone (928) 871-6413 * Fax (928) 871-7288




RUSSELL BEGAYE OFFICE OF THE NAVAJO TAX COMMISSION

JONATHAN NEZ
PRESIDENT Post Office Box 1903 « Window Rock, Navajo Nation (Arizona) 86515-1903 VICE-PRESIDENT -
(928) 871-6681 « (928) 871-7608 FAX e e
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To: Henry C. Silentman, Sr. Economic Development Specizﬁfs? ‘
Shiprock Regional Business Development Office
Division of Economic Development

From:
Offic€ of the Navajo Tax Commission
Date: February 26, 2016
Subject: Procurement Clearance: Wilbert Tsosie dba Sacred East Bottled Water Co., Incg.

Per your request, there was a review completed on Wilbert Tsosie dba Sacred East Bottled
Water Co., Inc. As of today, Wilbert Tsosie dba Sacred East Bottled Water Co., Inc. is
registered and in compliance with the Office of the Navajo Tax Commission.

If you have any questions or concerns, please contact me at extension 7505 or
eedsitty@navajotax.org

cc: Central Taxpayer File
Chrono




Navajo Housing Authority Request for Release of Funds

Document No. 004934 Date Issued: 10/21/2015

EXECUTIVE OFFICIAL REVIEW
BIDF LOAN APPLICATION - WILBERT
Title of Document: TSOSIE Contact Name: SILENTMAN, HENRY C
Program/Division: DIV. OF ECONOMIC DEVELOPMENT
Email: HSILNTMN@FRONTIERNET.NET Phone Number: (505) 368-1321
[] Business Site Lease Sufficient Insufficient
1. Division: Date: D |___]
2. Office of the Controller: Date: ] ]
(only if Procurement Clearance is not issued within 30 days of the initiation of the E.O. review)
3. Office of the Attorney General: Date: [] []

|X Business and Industrial Development Financing, Veteran Loans, (i.e. Loan, Loan Guarantee and
Investment) or Delegation of Approving and/or Management Authority of Leasing transactions
-
1. Division: \ Date: l(—"l\” ’l(
2. Office of the Attorney General: /4 pate: [ 2409] (R
] U v 7 77TV

[[] Fund Management Plan, Expenditure Plans, Carry Over Requests, Budget Modifications

1. Office of Management and Budget: Date:
2. Office of the Controller: Date:
3. Office of the Attorney General: Date:

1. NNEPA: Date:
2. Office of the Attorney General: Date:

[[] Lease Purchase Agreements

1. Office of the Controller: Date:
(recommendation only)
2. Office of the Attorney General: Date:

[[] Grant Applications

000 0O O 00 Ooo 8&O

oo o o od ggd

1. Office of Management and Budget: Date:
2. Office of the Controller: Date:
3. Office of the Attorney General: Date:

Five Management Plan of the Local Governance Act, Delegation of an Approving Authority from a Standing
[[] Committee, Local Ordinances (Local Government Units), or Plans of Operation/Division Policies Requiring
Committee Approval

1. Division: Date:
2. Office of the Attorney General: Date:

[[] Relinquishment of Navajo Membership

0o 0o
Oood 0o

1. Land Department: Date:
2. Elections: Date:
3. Office of the Attorney General: Date:

Pursuant to 2 N.N.C. § 164 and Executive Order Number 07-2013




Land Withdrawal or Relinquishment for Commercial Purposes

1. Division:
2. Office of the Attorney General:

Land Withdrawals for Non-Commercial Purposes, General Land Leases and Resource Leases

]

]
1. NLD Date: ] ]
2. F&W Date: [] []
3. HPD Date: [] ]
4. Minerals Date: ] ]
5. NNEPA Date: ] ]
6. DNR Date: ] []
7. DOJ Date: ] ]
Rights of Way
1. NLD Date: ] []
2. F&W Date: ] []
3. HPD Date: I:] I:]
4. Minerals Date: ] ]
5. NNEPA Date: ] []
6. Office of the Attorney General: Date: ] []
7. OPVP Date: ] ]
Oil and Gas Prospecting Permits, Drilling and Exploration Permits, Mining Permit, Mining Lease
1. Minerals Date:. ] ]
2. OPVP Date: D D
3. NLD Date: ] ]
Assignment of Mineral Lease
1. Minerals Date: ] ]
2. DNR Date: ] ]
3. DOJ Date: [] []

Sufficient Insufficient
Date:

H

Date:

ROW (where there has been no delegation of authority to the Navajo Land Department to grant the Nation's

consent to a ROW)

1. NLD Date: ] ]
2. F&W Date: I:] I:]
3. HPD Date: [] []
4. Minerals Date: [] []
5. NNEPA Date: ] []
6. DNR Date: ] ]
7. DOJ Date: ] ]
8. OPVP Date: [:I D
OTHER

1. RESOURCE AND DEVELOPMENT COMMITTEEE Date: [] []
2. Date: L] L]
3. Date: [] ]
4. Date: [] []
3. Date: ] ]

Pursuant to 2 N.N.C. § 164 and Executive Order Number 07-2013




NAVAJO NATION DEPART TICE
DOJ
DOCUMENT H-12-1S  YOloym
REVIEW O 7 Dy Deadline
REQUEST 06
] RESUBMITTAL FORM SAS :
UNIT__ & CDW_..

*** FOR NNDOJ USE ONLY - DO NOT CHANGE OR REVISE FORM. VARIATIONS OF THIS FORM WILL NOT BE ACCEPTED. ***

DATE OF REQUEST:  10/30/2015 DIVISION: Division of Economic Development

CONTACT NAME: Henry C. Silentman DEPARTMENT: Smail Bus. Dev’t Dept./Shiprock RBDO
PHONE NUMBER: (505) 368-1321 E-MAIL: hsilntmn@frontiernet.net

TITLE OF DOCUMENT: Requesting a Resolution from the Resources and Development Committee in Support of the Sacred
East Bottle Water Company Project within the Shiprock Chapter

__ DOJSECRETARY TO COMPLETE

DATE/TIME IN UNIT:

\ ulnfis @ Wsem

JATE TIME OUT OF UNIT:

IEWING ATTORNEY/ADVOCATE: LJ N
SNia—

- DOJ ATTORNEY / ADVOCATE COMMENTS

REVIEWED BY: (Prind) Date/ Time SURNAMED BY: (Prind) Date/ Time

S Wgm W [HI]LS™ 409p)
DOJSecretaryCalled: ~ forDocumentPickUpon . at - By
PICKED UP BY: (Prini) DATE / TIME:

NNDOJ/DRRF-July 2013




NAVAJO NATION DEPARTMENT OF JUSTICE
OFFICE OF THE ATTORNEY GENERAL

ETHEL B. BRANCH RODGERICK T. BEGAY
ATTORNEY GENERAL ACTING DEPUTY ATTORNEY GENERAL

MEMORANDUM

TO: Henry C. Silentman, Economic Development Specialist
Shiprock Regional Business Development Department
Division of Economic Development

1

FROM:

LaTonia Bécéhti Johnson, Acting Asst. Attorney General
Economic/Community Development Unit, Dept. Of Justice

DATE: December 9, 2015

SUBJECT: Document No. 004934: Requesting a Resolution from the
Resources and Development Committee in Support of the
Sacred East Bottle Water Company Project within the

e Shiprock Chapter

In reviewing the documents, Sacred East Bottled Water
Company (Sacred Water) has requested to obtain a Business
Industrial Development Fund (BIDF) loan from the Navajo Nation.
Pursuant to the BIDF Management Plan, 12 N.N.C. § 1704 (A), it is
required that the Resource and Development Committee (RDC)
review and approve all proposed economic development which
require the use of the BIDF and/or assets. In compliance with
§1704(A), the purpose of this document is to obtain RDC’s
approval. Considering the purpose, the proposed resolution needs
to be amended. Please see the attached resolution for my edits.
Lastly, please change this document to “Other” on this same
form, but title it “RDC's approval of a proposed economic

development project.”

If you have any questions regarding this memorandum,
please contact me at 928-871-6933. Thank you.

'LBJ/ah/215

P.O. Box 2010 ® Window Rock, Navajo Nation (AZ) 86515 ® 928-871-6932-6933 ® FAX No. 928-871-6200




Office of Legislative Counsel
Telephone: (928) 871-7166
Fax # (928) 871-7576

Hornorable LoRenzo Bates
Speaker
23" Navajo Nation Council

MEMORANDUM
To : Honorable Tom Chee
Shiprock Chapter

From : yMW) 7’%////\/

Mariana Kahn, Attorney
Office of Legislative Counsel

Date March 15, 2016

Re : PROPOSED STANDING COMMITTEE RESOLUTION; AN ACTION
RELATING TO RESOURCES AND DEVELOPMENT; REVIEWING AND
APPROVING THE SACRED EAST BOTTLED WATER PROJECT
ECONOMIC DEVELOPMENT PLAN FOR USE OF THE BUSINESS AND
INDUSTRIAL DEVELOPMENT FUND

As requested, I have prepared the above-referenced proposed resolution and associated
legislative summary sheet pursuant to your request for legislative drafting. Based on existing
law and review of documents submitted, the resolution as drafted is legally sufficient. As with
any action of government however, it can be subject to review by the courts in the event of
proper challenge. Please ensure that his particular resolution request is precisely what you want.
You are encouraged to review the proposed resolution to ensure that it is drafted to your
satisfaction.

The Office of Legislative Counsel confirms the appropriate standing committee(s) based on the
standing committees powers outlined in 2 N.N.C. §§301, 401, 501, 601 and 701. Nevertheless,
“the Speaker of the Navajo Nation Council shall introduce [the proposed resolution] into the
legislative process by assigning it to the respective oversight committee(s) of the Navajo Nation
Council having authority over the matters for proper consideration.” 2 N.N.C. §164(A)(5).

If the proposed resolution is unacceptable to you, please contact me at the Office of Legislative
Counsel and advise me of the changes you would like made to the proposed resolution.

Thank you for your service to the Navajo Nation.

16-184-1

Office of Legislative Counsel / The Legislative Branch / Post Qffice Box 3390 / Window Rock, Arizona / 86515




THE NAVAJO NATION
LEGISLATIVE BRANCH
INTERNET PUBLIC REVIEW PUBLICATION

LEGISLATION NO: _0088-16 SPONSOR: Tom Chee

TITLE: An Action Relating To Resources and Development; Reviewing and Accepting the
Sacred East Bottled Water Project Economic Development Plan For Use of the Business

and Industrial Development Fund

Date posted: March 17, 2016 at 2:09pm

Digital comments may be e-mailed to comments@navajo-nsn.gov

Written comments may be mailed to:

Executive Director
Office of Legislative Services
P.O. Box 3390
Window Rock, AZ 86515
(928) 871-7590

Comments may be made in the form of chapter resolutions, letters, position
papers, etc. Please include your name, position title, address for written
comments; a valid e-mail address is required. Anonymous comments will not
be included in the Legislation packet.

Please note: This digital copy is being provided for the benefit of the Nav, ajo Nation chapters
and public use. Any political use is prohibited. All written comments received become the
property of the Navajo Nation and will be forwarded to the assigned Navajo Nation Council
standing committee(s) and/or the Navajo Nation Council for review. Any tampering with public
records are punishable by Navajo Nation law pursuant to 17 N.N.C. §374 ef. seq.
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