






































RUSSELL BEGAYE 'RESIDENT
JONATHAN NEZ VICE-PRESIDENT

MEMORANDUM

TO: ALL CONCERNED

FROM: / /—»——Z/M

Pearline Kirk, Controller
Office of the Controller

DATE: October 1, 2018
SUBJECT: STANDING DELEGATION OF AUTHORITY

This memorandum will serve to inform you that when Ms. Pearline Kirk, Contrc »r of the Navajo
Nation is on leave or on travel status, the following order of delegation will be in effect
immediately. e individuals will be delegated the responsibility to sign any documents that are
of a “routine” nature, and all other documents considered “si ificantly questionable” will be
referred to the Controller upon return. is delegation will be continuous until rescinded or
revised in writing.

Your cooperation with the d¢ :gated individuals is expected and appreciated. Thank you.

ACKNOWLEDGEMENT:
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Robert Willie, Accounting Manager
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[dura Johnson, FMIS Project Manager
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Loretta Largo, Acc@ing Manager
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ice M. Hc 2, Accounting Manager
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Lorena Eldridge, Accounting fanager

DISTRIBUTION

OFFICE OF THE CONTROLLER/ P.O. BOX 3150 / WINDOW ROCK, ARIZONA / 86515 / TELEPHONE: 928-871-6398/FAX: 928-871-6026












Realiocation of funds in this Business Unit (812021) will not impact the Business Unit. Currently, BU
812021 has a balance of $146,626.00 budgeted for Contingencies (i.e. mid-year adjustments, additions,
and modifications). By i ocating $86,477.00 a balance of $60,149.00 will remain in the business for
contingencies. This is a three-year policy and premiums for this coverage was paid in FY 2018 to FY

2020.

Conclusion

Typically, the Risk Management Program continues to pay premiums into a negative balance due to
structure of the Property & Casualty Fund. At the end of the Fiscal ¥ ir the remaining balances are
“zeroed’ out, including negative balances. The Master/Blanket policies redistribute the premiums to -
insured members and they share the risks, however in this instance, the losses sustained are the direct

result of losses incurred by the Nation.

Currently the RMP has submitted a Request for Direct Payment (RDP) in the amount of $246,814.99 for

rocessing. This budget transfer will allow for the remaining balance of $86,477.00 to be paid immediately
10 avoid cancellation of coverage. The Reallocation will not change the overall Proprietary Fund Allocation
for the Risk Management Program, it will only affect the Business Unit Balances.

| thank you in advance for your attention to this matter and hope that you can proceed with our budget
transfer. If you should have any further questions or the need for additional information, please don’t
hesitate to contact me directly at (928) 871-6078 or sdale@navajo-nsn.gov.

Attachments: (3)
o 812021 Budget Status Report
e 812014 Budget Status Report
e FY 2019 Approved Budget
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