RDCO-055-19

RESOLUTION OF THE
RESOURCES AND DEVELOPMENT COMMITTEE
24" Navajo Nation Council --- First Year, 2019

AN ACTION

RELATING TO RESOURCES AND DEVELOPMENT COMMITTEE; AMENDING GSCAP-

12-07 BY APPROVING AMENDMENTS TO THE PLAN OF OPERATION FOR THE

NAVAJO NATION DIVISION OF ECONOMIC DEVELOPMENT

BE IT ENACTED:

SECTION ONE. AUTHORITY

A.

The Resources and Development Committee [“RDE™) is
established as a standing committee of the Navajo Nation
Council with oversight committee for the Division of Natural
Resources. 2 N.N.C. § 500(A); 2 N.N.C. § 501(C) (1).

The Resources and Development Committee is empowered to grant
final approval for Plans of Operation for the Division of
Economic Development. 2 N.N.C. § 501(B) (2) (g).

SECTION TWO. FINDINGS

A.

The Plan of Operation for the Navajo Nation Division of
Economic Development was last updated through GSCAP-12-07.
GSCAP-12-07 is attached as Exhibit 2.

The Navajo Nation Division of Economic Development has
submitted amendments to their plan of operation and 1is
attached as Exhibit 1.

Executive Official Review Document No. 012273 is attached as
Exhibit 3.

SECTION THREE. AMENDING GSCAP-12-07 BY APPROVING AMENDMENTS TO THE
PLAN OF OPERATION FOR THE NAVAJO NATION DIVISION OF ECONOMIC
DEVELOPMENT

The Resources and Development Committee hereby amends GSCAP-12-07
by approving the amended Plan of Operation for the Navajo Nation
Division of Economic Development as attached in Exhibit 1.
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RDCO-055-19

CERTIFICATION

I, hereby, certify that the following resolution was duly
considered by the Resources and Development Committee of the 24th
Navajo Nation Council at a duly called meeting at the Navajo Nation
Council Chambers, Window Rock, Navajo Nation (Arizona), at which
a quorum was present and that same was passed by a vote of 3 in
favor, and 0 opposed, on this 16" day of October 2019.

é%ézggglrperSon

Thomas Walker,
Resources and Development Committee
of the 24thr Navajo Nation Council

Motion: Honorable Kee Allen Begay, Jr.
Second: Honorable Wilson C. Stewart, Jr.

Vice Chairperson Thomas Walker, Jr. not voting.
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EXHIBIT

!_;__

DIVISION OF ECONOMIC DEVELOPMENT
MASTER PLAN OF OPERATION

T Establishment-
The Division of Economic Development (hereinafter “Division”) is
hereby established within the Executive Branch of the Navajo Nation
Government.

EL. Purpose—

The Division 1is established for the purpose of creating an
environment within the Navajo Nation that comprehensively promotes
economic growth, the development of Navajo businesses and its
infrastructure, in all sectors of the Navajo Nation to create a
sustainable economy, to improve living standards, and to enhance
the creation and retention of jobs and businesses. is—eeopduecive—te
promete —and —develop—busincesses—in—the—commereial; —touriom,
industrial—and eother —seectors—ef the Navajo—Natieon—econemy,—to
enhanee—the ereation of Jobs—and businessopportunttics—

ITI. Objectives

To carry out its purpose, the following Division objectives are
established:

aA. To promote and support an environment that leads to the
creation and retention of jobs and business opportunities in
the commercial, industrial, tourism and other private sectors
of the Navajo Nation economy; and

bBB. To recommend the enactment, amendment, or rescission of laws
and promulgation and/or reduction of regulations to enhance
economic development on the Navajo Nation and to create a
positive business environment; and

To maintain a decentralized network of business development
offices in the primary growth centers of the Navajo Nation
that provides individuals and organizations with technical
assistance to develop master land use plans, land development
processes, business 5s organization structure, business plans,
feasibility and marketing studies, financing, planning, loan
and grant packaging, business—site lease processing and
management, Bbusiness PFpreference ¢€certifications, ard
industrial park management, and economic data collection to

community, chapter, region and agency; and

1]
10}
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To develop, monitor and manage a comprehensive financing
program to expand or develop new economic initiatives and
plans for the Navajo Nation; and

Seek and secure financing from the Navajo Nation, state,
federal, and other agencies for commercial, amd—industrial
and tourism development projects, monitor and administer
grants and loans received for such projects; and

Seek and implement new commercial, industrial, tourism and
manufacturing business opportunities and economic development
projects for the Navajo Nation-; and

Collect, generate and analyze data to enhance economic,

strategic and program planning that improve decision-making;
and

To provide technical assistance when individuals and entities

are applying, accessing, and leveraging grants, private
equity, bonds, tax credits, loan guarantees, domestic and
foreign equity, and debt investments to expand or develop new
economic initiatives and plans for the Navajo Nation; and

To pursue and secure financing from the Navajo owned non-

governmental entities to access economies of scale, technical
expertise, management experience, financial capacity,
required licensing, patents and certifications; and

To seek and implement new business opportunities and economic

development projects with a focus on primary, secondary,
tertiary and induced multipliers for the Navajo Nation; and

To assume fiduciary responsibilities as they relate to the

engagement of leases, business structuring and financing; and

To maintain a network of business development resources

derived from federal, state, tribal and private entities; and

To maintain and provide for the development of technical

capabilities of staff through application of training,
collaboration and personnel evaluations; and

To develop and manage a marketing plan that benefits the

Tourism strategies and expand of market research to develop,
enhance, and expand on ideas of tourism for regions throughout
the Navajo Nation.

Personnel and Organization
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August 26, 2019




Page 3 of 35

Personnel

The position of Bxeeutive—Division Director of the Division
is hereby established. The Exeeutiwe-Division Director shall
be appointed by the President of the Navajo Nation and
confirmed by the Navajo Nation Council, pursuant to 2 N.N.C.
§ 102 (F). The Bxeeutiwe-Division Director shall serve at the
pleasure and under the general direction and guidance of the
President of the Navajo Nation and shall coordinate with the
Eeenemie—Resources and Development Committee of the Navajo
Nation Council and Navajo Nation Chapters to promote and
encourage economic development on the Navajo Nation. In order
to achieve the purposes and objectives of this Plan of
Operation, the Bxeeutive—Division Director shall have the
authority to:

1. Recommend, evaluate and plan the creation, merger,
separation, amendment or abolishment of programs, or
specific functions within the Division, in accordance
with Navajo Nation law, budgetary and personnel policies

and procedures of the Navajo Nation; and

2. Hire, direct, supervise, and evaluate subordinate
Department Managers employees—and reclassify positions
within the Division in accordance with Navajo Nation
personnel policies and procedures—ef—the Navaje-Natien;
and

3 Oversee the management of the Division’s programs,
including but not limited to management of the Navajo
Nation Business and Industrial Development Fund, &hke
Miere—Enterprise —Lending—Fund,—Economic Development
Sales Tax Fund, Hotel Occupancy Tax, Business License
or any other new program or fund established within the
Division, in accordance with the rules, regulations,
guidelines, policies, procedures and laws of the Navajo
Nation; and

4, Negotiate economic development-related agreements under
the jurisdiction of the Division on behalf of the Navajo
Nation in accordance with and subject to applicable
rules, regulations, guidelines, policies, procedures,
and laws of the Navajo Nation; and

5. Delegate authority pertaining to the operation of the
Division and its program to subordinate directers
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managers of the Division, to the extent permitted by
the laws and policies of the Navajo Nation; and

6. Delegate authority pesrtaining—to implement the Navajo
Nation Business Site Leasing Regqulations of 2005 tke
mapagemept——of —business —site—teases—under  the
jurisdiction of the Division to Chapters, Townships, or
other forms of government, to the extent permitted by
law and policies of the Navajo Nation conditioned upon
approval of a business site leasing management plan by
the Beeneowmie—Resources and Development Committee; and

T Delegate authority pertaining tc the administrative
management of businesgs site leases under  the
jurisdiction of the Division to Chapters, Townships, or
other forms of government, to the extent permitted by
law and policies of the Navajo Nation conditioned upon
approval of an administrative business site lease
management plan by the Heememie——Resources and
Development Committee; and

8. Recommend, create, justify, and classify additional
professional, technical and clerical positions
including the re-classification of existing positions
as needed to carry out the Division’s e¥rgapizatien
purposes as stated herein—Rdditienal-—pesitieons—shall
be—aeguired in accordance with Navajo Nation applieable
Bpersonnel #policies and #Pprocedures—and —appiieable
budger sutes cotabdished fon worducting of—the annuat
Navato—Nattor—budgets—preocess; and

9, Oversee the hiring, direction, supervision, evaluation,
compensation, termination, task assignments of
employees, including career path development plans
within the Division in accordance with Navajo Nation
personnel policies and procedures; and

10. Execute such directives and authorities as may be
directed and/or authorized by the appropriate authority
of the Navajo Nation.

Organization
Seven—Nine departments of the Division are hereby

established, each with general speeifie—duties and
responsibilities as outlined hereinafter (see Organization
Chart attached hereto as Exhibit *A):
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A Administration Department; and

2 Project Development Department; and
3 : Business Regulatory Department; and
4. Support Services Department; and
5, Small Business Development Department; and
6. Tourism Department; and
7. Real Estate Department; and
8. License & Registration Department; and
9. Intellectual Property Department.
V. Authority and Responsibility of the Division

The general authorities and responsibilities of the Division are
as follows:

A,

Page 5 of 35

Manage all funds identified for economic development in a
fiscally responsible manner and administer the Navajo Nation
Business and Industrial Development Fund, Economic
Development Tax Fund, Hot Occupancy Tax, Business License,
and other new funds and—Miere-Enterprise —bending—Fund
pursuant to the approved Fund Management Plans; and

Identify and recommend changes in the laws and regulations of
the Navajo Nation or other government agencies to reduce or
eliminate barriers to entry and expansion faced by new and
growing business enterprises and to eliminate regulatory and
jurisdictional conflicts which inhibit the location of major
industries within the Navajo Nation; and

Manage and develop industrial parks, business sites, and
other land dedicated to economic development; and

Manage and recommend changes to the environmental review as
the Environmental Reviewer under the Navajo Nation Business
Site Leasing Regulations of 2005; and

Solicit proposals from outside businesses and industries to
locate facilities and operations in Navajo Nation industrial
parks and to assist &kem—in implementing the proposed
projects; and
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Collect, maintain, analyze and disseminate information
relevant to business, and—economic and tourism activities
aetivity—on the Navajo Nation (such as socio-economic data,
labor market data, land use data, marketing data, tourist

data, etc.) and conduct economic feasibility studies and
other technical studies to enhance ecoromic development; and

Propose, plan, and undertake economic development projects by
investing resources in ventures that adds to Navajo Nation
assets and provide opportunities for related business
development and employment, including, but not limited to:

i 98 Eexpand, diversify, and privatize the operations of
Navajo Nation Enterprises or other Navajo Nation owned
business entities; and

2 Ddevelop tourism facilities and services to capture a
major share of the tourism market of the southwest; and

3 Iimprove industrial parks and related infrastructure to
increase the attractiveness and suitability of the
Navajo Nation as a place to locate business; and

4. Ddevelop facilities and services to enhance commercial
development .

Seek federal, state, and conventional financing for
commercial, industrial, and tourism projects and develop
other economic programs to enhance economic activity within
the Navajo Nation; and

Execute such directives as may be directed or authorized by
the appropriate authority of the Navajo Nation consistent
with Navajo and federal law; and

Assist Navajo Nation Chapters in the execution of economic
development functions and authorities which are properly
delegated.

VI. Administration Department

A.

Purpose
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The purpose of the Administration Department is to provide
for overall direction and management of the Division isnterms
ef—bothfor administrative and program functions. The
speeifie duties—and respensibiiities—of Fthe Administration
Bt st o e o b e
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B. Objectives
To carry out the Department’s purpose, the following
objectives are established:
1. Provide overall direction to the Division by maintaining
short and long range plans, goals, and objectives; and
2B. Respond to business opportunities and community needs
and plans relating to economic development; and
3€. Ensure the implementation of duties and functions,
authorities, and responsibilities of the Division; and
4B. Work in concert with the #Seeremie——Resources and
Development Committee of the Navajo Nation Council,
other standing committees of the Navajo Nation Council,
and the Navajo Nation Council; and
55. Negotiate agreements related to economic development in
accordance with applicable policies and laws.
C. Personnel
3 13 The Division Director shall ensure the Department’s

purposes and objectives are followed; and

2. The Division Director shall hire, direct, supervise,
evaluate, compensate, terminate, task assignments,
including career path development plans for all
positions in accordance to Navajo Nation personnel
policies and procedures to carry out the Department’s
objectives.

VII. Project Development Department

A. Purpose
The purpose of the Project Development Department is to plan,
develop, retain and expand small to large-scale commercial
and industrial projects to improve the Navajo Nation economy.
FThe—duties—and—respensibilitieseof the Preject beveropment
B Objectives
To carry out the Department’s purpose, the following

Page 7 of 35

objectives are established:
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Economic Planning: Initiate market feasibility studies,
infrastructure analysis, land withdrawal, boundary
survey, archaeological survey, due diligence,
environmental assessment, economic plans, master plans,
i.e., site and utility plans to prepare project sites

Development Financing: Seek and secure financing from

local agencies within the Navajo Nation, State, Federal
and other agencies for commercial, industrial and
service projects for development. Monitor and administer
all funds for development of projects, funds could be
in the form of internal Navajo Nation funds, grants,
loans and external funds such as grant, matching funds
from private businesses or enterprises, etc.Bbeveleop—and

Hprevemonpt  aenstruet ron- eentraets; and

Implement Development: Implement the development of
Commercial and Industrial projects which include site
development such as: Infrastructure (roads, on-site and
off-site utilities), Commercial and industrial
buildings for retail, manufacturing, hotels, office,
housing, etc. to promote the development of the Navajo
Nation economy—feek-and sceure financingfremthe Navaje
Natieon—stater—Ffederal—and —other—ageneics—feorx

o 4 industrial-d p ; ’ y i

, . T 3 . LS

projeets; and

Leasing: Negotiate 1lease terms and conditions for

commerc:.al prOj ects See#—kmp%emen{—a-ﬁd—f-e-eam

Bftie—aeverophen on
behalf of the Navajo Nation, in accordance with
applicable rules, regulations, policies and procedures
adopted pursuant to the laws of the Navajo Nation,
Navajo Nation Business Site Lease Management Plan,
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Memorandum of Understanding, Memorandum of Agreements,
Joint Powers Agreement, Tribal Infrastructure Funds,
Development Agreements, government to government

agreements; and
Marketing: Develop and implement a—marketing—plan—teo

- g =7 7

commercial and industrial businesses—plans and site
preparation to promote the Navajo Nation as a place to
locate new or expanding businesses and industries, which
includes all industrial parks; and

Procurement and Project Management: Procure and manage
architectural and engineering, construction and other
professional service contracts. Procure and manage
infrastructure, facilities, site improvements and other
economic development construction contracts.

Provide construction and project management in all
aspects of development of a commercial, industrial or
service type project beginning from site development to
grand opening. Construction management duties may
include, but are not limited to development of “Request
for Proposal”, Request for Qualification”, Request for
Bids, etc. and bid documents, collaborative efforts with
professional entities (Architects, Engineers, Project
Inspectors, Certified Appraisers, etc.) beginning with
initial planning to full development of a commercial
and industrial type project—Impreve —and—uapgrade
SRR S b e daduasa dal — par ks andredated
Frbrastraetire— o goasmmedate —present— and —tuture
cconomi-c —develepment aetivities—for—the Navaje Natien;

and

Technical Assistance: Provide technical assistance to
DED programs, chapters, enterprises, other governmental
agencies (Indian Health Service, Department of Housing
& Urban Development, Department of Commerce, Rural

Development, etc.), Navajo Nation divisions and programs
as well as colleges and universities, other tribal and
non-tribal entities. Technical services include

assisting with planning and development as defined in
section VII (B) (1 - 6)Negetiate—andfinalisc business
site—leasesand cconomicdevelopment—relatedagreements
en—behaltf—eof the MNavajo Nation—in —accerdance—with
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Other Duties: As assigned, development of legislation,
pelicy-funding plans, strategy plans, data and
statistics. Serve as a member of business site lease
approving committees, business site lease review team,
other teams, task force, funding reviewer, within the
Division, other Navajo Nation divisions, programs, and
enterprises, local, state and federal agencies that
provide services related to economic development.

2. Personnel

319
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There shall be a position of Department Manager who
shall report directly to the Division Director direet
the bepartment,—to ensure the pelicies —precedures, and
guirdetines—Department’s purpose and objectives are
followed-te—the—wupmest; and

The Department Manager shall ensure each position within
the Department are properly classified or re-classified
in accordance to Navajo Nation personnel policies and
procedures to accomplish the purpose and objectives of
the Department—pesscess—thefeollewing gualifications+——=

e*pe-ﬁa—e-ﬁee—bﬂ—&&y—bu-siaeaﬁ—er—&emm%eﬁ—f—be%é ; and
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3 The Department Manager shall have the authority to hire,
direct, supervise, delegate, evaluate, compensate,
terminate, tasks, including career path development
plans in accordance to Navajo Nation personnel policies
and procedures to carry out the Department’s objectives.

F——All—personnel—shall—be—employed—osuperviged—and
) {neludi 1 ; 1 ) e X
. » " . . . 5 a
Procedures—

VIII. Business Regulatory Department

A.

Page 11 of 35

Purpose

The purpose duties—and—respensibilities of the Business
Regulatory Department (hereinafter “BRD”) are—as—fellews+—is
to administer, enforce, implement and uphold the governing
laws that regulate and guide business transactions within the
boundaries of the Navajo Nation.

Objectives

To carry out the Department’s purpcse, the following
objectives are established:

1 To #Aadminister, implement, and enforce the Navajo

Business Opportunity Act, (hereinafter “NBOA”) 5 N.N.C.

§§ 201 et seq., whieh preovides firot preference—te
T . . . ing— : i

she—Navaireo—Natior— I aecsrdance —with—the NBOA—BRD

shatl-maintain a certification program for the purpose
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of determining the eligibility of all Navajo and/or
Indian owned—eeonemice—enterprises and controlled

business; and

braft—and—3iImplement rules and regulations consistent
with the NBOA. BRD may conduct public hearings during
the draft phase of the rules and regulations; and

To Aadminister—implement and enforce the Navajo Nation
Corporation Code, (hereinafter “Code”) 5 N.N.C. §§ 3100

et seqg., and maintain a record of whieh xeguires—all
legal eerperate—entities to formally file and register
all required documents with BRD; and

To #administer, implement, and enforce the Navajo Nation
Uniform Commercial Code, (hereinafter “Navajo UCC”)
Title SA of the N.N.C. and In—aecerdance—withthe Navaje
vee—BRb—shaltl-—maintain a fi3te—record of all secured
transactions entered between buyer and seller; and

To Aadminister, amd—implement, and enforce the Navajo
Weights and Measure Program, which enforces the
implementation of the National Institute of Standaxrds
and Technology (hereinafter “NIST”) regulatory
standards, inspect, and certify all measuring devices,
and maintain intergovernmental agreements with the
states of Utah, New Mexico and Arizona+—FheWeights—and
e e T L L o e L R e
devioccs used in commereigr transactionsfor degal trads;

and

Administerand—implement—peolices and preocedures—for the
Fsovance—of—business—licenses—once—delegated—Erom—the

= = -~y

1————B9velep——aﬂd——+mp}9meﬂ%——+ﬁ%efgevefﬂmeﬂ9a+——aq*eemaﬂEq

4.——To sServe as the filing agent for all corporate, NBOA

and Navajo UCC filings; and
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367.

9,

To cecoordinate regulatory activities with all federal,
state, tribal, and local governmental entities that
require Navajo and/or Indian preference programs; and

To pProvide educational programs, information, and
related training sessions to appropriate tribal and non-
tribal entities as may be necessary for the continued
understanding of the policies, procedures, duties, and
responsibilities of BRD+; and

Other duties as assigned.

Personnel

1.

There shall be a position of Department Manager who
shall report directly to the Division Director to
S SR e eedeabmEent — e ensure the pelieies
e S e T e eI e e
and—eonduet—the—feolleowing—duties+ Department’s purpose
and obijectives are followed; and

e —Fhe lteparement—Manager—shall repert Sihrestay o
R o T e s i e i

b —TfheDepar tment—Marager shallhave—theautherisy to
hire—staff —as 35 —neeessary —teo—ecarry—out—Fthe
prirpones and ebiest bweg set fon bhohesre b andas s

covided_i _ : qet—i 12 .
the—Navaje—NationPelieciesand Precedures—Manuvals

e&f—%he—eb&eefiHe_aﬁd—#HHe%+eﬁﬂ—e£—§he—éep&¥§meﬁ+f

The Department Manager shall ensure each position within
the Department are properly classified or re-classified
in accordance to Navajo Nation personnel policies and
procedures to accomplish the purpose and objectives of
the Department—Fhere—shall be-a—position—eof Feonomie
bevelopment Speeialistwho shall admintster, meniteorand

eFée+eF-#hé—iegﬁ%a%9+y—4awqﬁaﬂd—pfev&de—%ee#q1ea4—aﬂd

S EOERE Y 5 |

B e e T L S R and

August 26, 2019




3. The Department Manager shall have the authority to hire,
direct, supervise, delegate, evaluate, compensate,
terminate, tasks, including career path development
plans in accordance to Navajo Nation personnel policies

and procedures to carry out the Department’s objectives.

: e e—yids) . : L Tuemeiee cn

Proecdures Manuai—
IX. Support Services Department
A. Purpose

The purpose duties—and—respensibilities—of the Support
Services Department are—as—feldews—is to:

1. Administer, report, monitor, and analyze the Navajo
Nation Business and 1Industrial Development Fund,
hereinafter “BIDF+", —coerdinate—management—of the BIDF
e e e e R = T o A
and—recommend—peoetieies,—proecedures—and—guidelines—to
improve—the administration of the BIBF Navajo Nation
Economic Development Tax Fund, Business License and
other funds allocated to the division:; and

2 Administer and coordinate compliance issues with the
division departments, programs, management and staff to
provide guidance and implementation of DED’s goal and
objectives, information technology, data retention,
human resources, budget formulation, financing and
collection, accounting and reporting, and maintenance
program operations.--everseethe finaneing of investment
eppertunitics—eoffered—under—the BIPF—in—accerdance—teo
e mrae Mosmopgeneest Dl sedb s e b st b e
i ' : Heh—reopeetive Programs
R T i e I s L

; . ‘ : L al
Froedepead s i
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Persennel-Objectives

To

carry out the Department’s purpose, the following

objectives are established:

1.

Administer, advise, formulate, develop, recommend and

amend regulations, rules, policies, procedures and
guidelines, fund management plans to ensure
effectiveness of the financing and management in
accordance with the Navajo Nation law; and

Administer and oversee the financing of investment

opportunities and loans offered under division
oversight; coordinate with other departments, programs,
agencies and financing institutions pursuant to
applicable financial assistance guidelines; and

Administer, analyze and provide due diligence review of

financing applications, business proposals, financial
statements, assess business trends, verifying equity
requirements, return on investments, prepare valuations
to ensure compliance with respective laws and
regulations; and

Maintain real time data to monitor small business,

commercial, economic and industrial activities to
generate socio-economic and other statistical

information; and

Administer, organize, plan, schedule, draft, implement

and follow-up of audits and corrective action plans;
and

Coordinate preparation of BIDF bankruptcy and legal

actions hearings by providing information on legal
analysis, research, and documentations, and attend and
testify under ocath for final judgment; and

Coordinate BIDF collection activities in compliance with

’m

respective laws and regulations; and

Coordinate human resources services and guidance;

implement delegated changes, policies, procedures,
functions, classifications, and the division’s

personnel records under controlled conditions; and

Coordinate comprehensive plan of training needs, budget

formulations, accounting and reconciliation support,
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10.

periodic reports, and technical support on day-to-day
operations; and

Coordinate and provide information technology support

Ll

and troubleshooting services (network, servers,
workstations, peripheral devices, data retention,
database administration, software administration, web-
site development, and internet host); and

Administer the maintenance and upkeep of the Karigan

Professional Office Complex within safety and health
regulations, standard codes, and respective laws, both
interior and exterior, including agreements, security,
etc.

C. Personnel
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There shall be a position of Department Manager who
shall report directly to the Division Director eversee
the Department—to ensure the peiicies, preocedures—and
guidelines—Department’s purpose and objectives are
followed—te—the—upmest; and

The Department Manager shall ensure each position within
the Department are properly classified or re-classified
in accordance to Navajo Nation personnel policies and
procedures to accomplish the purpose and objectives of

the Department—pea4ess—ehe—£e44ew*ng—qaaii%+ea%+eae+*a

The Department Manager shall have the authority to hire,
direct, supervise, delegate, evaluate, compensate,
terminate, tasks, including career path development
plans in accordance to Navajo Nation personnel policies
and procedures to carry out the Department’s objectives

B T e i S e e S R B s e A T
bBivisten; and

There shall be a position of Chief Financial Officer
who shall report to the Department Manager to coordinate
fund management between DED and the O0Office of the
Controller, provide analytical and technical expertise
on loans, investment and other financing opportunities
accordance to respective laws and regulations.—The
Bepartment—Marmnager—shall have—the —autherity —+to—hire
B e A B e £ = S S e e AL
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ey S5
X. Small Business Development Department

Al Purpose
The duties—and responsibilities purpose of the Small Business
Development Department is to maintain a network of Regional
Business Development Offices, hereinafter “RBDO”, to serve as
a direct link to local communities and to assist and promote
Navajo individuals, chapters, and organizations with business
and economic development matters and concerns.—are—as
B s

B. Objectives
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To carry out the Department’s purpose, the following
objectives are established:

1 MH&H—MHHWMHM—%W

v £ o b oo f bLE =B =Nnta & =
;= - T =4 %

- ol P
F R G F R S S L 3~ 2 T*

; Lind . 3 5 10 4 i e ;
; f- bRkl Ta ) : I I
eeneerng—and

2 13 o) 1o
=4 J.J.h—fl. \,\ n.) - v IJ

a0 oot
- =7 aS—C5ta

#———Exercise business site lease, sublease, assignment,
encumbrance, permit, and any modification approval
authority, as delegated by the Eeenemie Resources and
Development Committee of the Navajo Nation Council,

) : , L ; i . )
consistent with the Administrative and Management Plan
and the Business Site Leasing Regulation of 2005; and
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Exercise business site lease, sublease, assignment,

encumbrance, and any modification using the Business
Site regulations and Navajo Nation Business Site Leasing
Act of 1987, or any amendments thereafter with final
approval by the Secretary of Interior and using the 25
CFR 162 as it pertains to any existing BIA leases; and

Provide technical assistance &£hrough —the Regional
Business—bevelopment—offiees—to individuals, small
businesses, chapters and other organizations with 3w
processingland-withdrawals—developing business plans,
ebtaining-seeking financing opportunities, negotiating,
and processing business site leases, permits, obtaining
business preference certifications, administering
educational seminars and forums, and processing any
other business site leasing activities and addressing
other business concerns; ensuring business retention for
new and active business site leases; and promoting
business enterprise zones in collaboration with private
and public entities, local governance, county and state;
addressing other business matters; and

Provide technical assistance #e—in collaboration with
chapters, communities, business associations, and other
organizations 4#-concerning local planning and promotion
of business and economic development activities; and

RRbss —ay— i 26 - ~ 35
department,—work-Provide and coordinate with tribal and
non-tribal entities to plan and develop commercial,
industrial and tourism projects and related
infrastructure; and

RBBO—may—pProvide technical assistance es—with
commercial and industrial projects that may—include;:
land withdrawal procedures, site clearances, and
preparatien-ef-proposal and bid documents—eellaberative
effeorts in coordination with professional entities,
including but not limited tos Architects, Engineers, and
Certified Appraisers—en—deve Ciri : ered 1
+rRdustr et prejests; and

these—Provide recommendations for approval on Micro-
Enterprise +Loan documents at the applicable RBDO,
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10,

11

12

13

pursuant to all applicable guidelines and the BIDF fund
management plan; and

Provide technical assistance &hreugh —the—Regional
Business—Dbeveleopment—O0ffiees—to individuals, small

businesses, chapters and other organizations 4s-with the
application and processing of BIDF teasn—documents in
accordance with the—all guidelines for the
administration of the BIDF; and

Complete commercial 1land wuse withdrawals, project
planning and pre-development for infrastructure and real
property construction—Previde lean applieatieon review
for—ali—Miere—EBrterprise—Loan—Fund—and—Navaje—Natien
bmﬁ%i_—auzaﬁuasa—4ﬁﬁﬂ%ﬁ%}—?¢eg+aﬂh—fef;—$eafw»—$%SQ—%HH%—@%

ating—at—theRBbo—teo—ensure—compHiance—with
+e&a—gu+éel%ﬁe@ and

Breduce —Develop marketing plans including brochures,
strategy, and branding; conduct business management
counseling, business training for Navajo individual,
entrepreneurs, organizations, chapters; and

RBBO—shald—mMaintain records+ for all Business Site
+Leasing activities, which include renewals,
modifications, subleases, assignments, encumbrances,
amendments and terminations of Business Site Leases and
coordinate with the ¥Navaje—Real Estate Department in
its record-keeping duty; and

ae%&v&%&e#——Collect gather, and monitor economic data

relevant to the health of the local markets and compare
to the markets at large within respective industries;
and

Monitor any and all small business developers, owners

14.

and companies by actively engaging in strong
professional relationships that reach into the
communities, chapters, and surrounding business
environments; and

Create, develop, and explore economic development
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opportunities within the Navajo Nation; and
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15. Guide, advise, and support the creation and development
of corporations, enterprises and business; and

16. Other duties as assigned.

EC. Personnel

1. There shall be a position of Department bBireeter-Manager
who shall report directly to the Division Director to
ensure the Department’s purpose and objectives are

fol lowed——i—t i Trfrattedi it S o e T
direetor—shalt have thefeollowing autherity+te+; and

2. The Department Manager shall ensure each position within
the Department and RBDO are properly classified or re-
classified in accordance to Navajo Nation personnel
policies and procedures to accomplish the purpose and

objectives of the Department -3
and

3. The Department Manager shall have the authority to hire,
direct, supervise, delegate, evaluate, compensate,

terminate, tasks, including career path development
plans in accordance to Navajo Nation personnel policies
and procedures to carry out the Department’s and RBDO’s

cbjectives; and—a3ll —persennel shall be —ecmployed,
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4. The RBDO Program Managers is delegated the authority to
hire, direct, supervise, delegate, evaluate,
compensate, terminate, tasks, including career path
development plans in accordance to Navajo Nation
personnel policies and procedures to carry out the

RBDO' s objectives.

XT. Navajo Tourism Department

A.

H.——Purpose
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The purpose of the Navajo Tourism Department is establiished
to—promote—and —develop—tourism—related —Pbusiness—thereby
ereating—jobs—and business oppertunities to work with the
tourism sectors of the tribal, state, and federal governments
to sustain and increase the visitor economy by planning and
developing visitor services accommodations and facilities.
Strategies are to focus on revenue and employment growth
within the tourism industry by increasing visitations to
various Navajo destinations and locations.

Objectives

To carry out the Department’s purpose, the following
objectives are established:

5 To develop projects that will provide accommodations and
infrastructure for such projects as resorts, visitor
centers, restaurants, roadside rest areas, recreational
vehicle parks, and other developments, in collaboration
with the Navajo Parks & Recreation Department and all
Navajo Regional Business Development offices; and

2 To prevent leakage of tourism dollars off the Navajo
reservation, by c¢reating opportunities for Navajo
businesses and highlighting attractions to retain
tourists, in collaboration with other Navajo

Departments; and

3 To develop and implement a tourism development strategy
that will increase and promote the number of tourist
destinations within the Navajo Nation; and
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To provide £funds—fer—teuriem—prometieon,—the €Tourism
dDepartment’s operational #$umds——and fer—project
development whieh—funds that includes, the—fellowing,
but is not limited to, the followings: the advertisement
of Navajo people, Navajo Nation events, its scenery and
facilities; and of the opportunities for acquisition,
construction, renovation and maintenance of tourism
related attractions and recreational facilities; and

To promote economic development opportunities and
projects related to tourism through programs including
education and training, visitor information, services,
sales promotion, publicity, advertising, marketing,
research, and travel development; and

To initiate, in collaboration and —eeseperate—with the
Division’s Administration, the amendment, development,
and implementation of new and existing tribal, state,
and federal legislation, policies, and regulations that
benefit esn-the tourism industry; and

To manage and administer the Navajo Nation Tewrism-Hotel
Occupancy Tax (HOT) Fund Management Plan approved by
Resolution BF0-56-923, which includes an annual budget
with an expenditure plan and to ensure the increase in
expenditure does not exceed the increase in revenue;

and

In conjunction with the change in the Division’s goal
and objectives, the Department may develop and recommend
to the Budget and Finance Committee of the Navajo Nation
Council amendments to the above-mentioned Fundss
mManagement pPlan, after review by the &eonemie
Resources and Development Committee— of the Navajo
Nation Council; and

To create and develop matrices that measure and monitor

10

visitor counts, correlation between the HOT and tourism
campaign spending, and variances in the quarterly HOT
activities; and

To create and develop digital and video content and

g 7

cross media marketing campaigns that align with this
strategy; and

To work closely with Navajo Parks & Recreation

Page 23 of 35

Department and Navajo Regional Business Development
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BC. Personnel

Page 24 of 35

12

Offices to ensure the review and approval process for
development and improvements within established tribal
parks, monuments, or recreation areas does not adversely
impact the natural, cultural, recreational and
scientific resources or Navajo Nation values; and

To develcop, implement and enforce policies, rules,

L3

regulations, standards, executive orders and other
management actions to protect, conserve, and preserve
the Navajo tourist environment; and

To communicate and coordinate any plans with area

14.

1.

Chapters and community members on development and
improvements which may impact customary and traditional
land users; and

Other duties as assigned.

There shall be a position of Department Manager who
shall report directly to the Division Director to ensure
the Department’s purpose and objectives are followed;
and

The —peosition—of Department—birecter—of —the Department
o —hereby establishea—The directeor—shall—have +thethe
avthority o+

a—Reports-direetly—tothe Exeeubive bireetor—oaf—the
Bivision—and

e e S e s o e e e
prearams—ia—aceordanee—with —+the Jlaws— budgetary
=3 Heies—and —procedures—ef —the

Nt e Nabooms a8l

a— Bedlogat c—anshority o Beparbment Stoif—bo oy
Sutoperatrons of b e DeparEmoent—

The Department Manager shall ensure each position within
the Department are properly classified or re-classified
in accordance to Navajo Nation personnel policies and
procedures to accomplish the purpose and objectives of
the Department—be suificient 13 statied tenoeompiish—the

purpese—and-objeetives—ef—+thePbeparement; and
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3 The Department Manager shall have the authority to hire,
direct, supervise, delegate, evaluate, compensate,
terminate, tasks, including career path development
plans in accordance to Navajo Nation personnel policies
and procedures to carry out the Department’s objectives
All—persennel—shall —be —employed,— Bupervised—and
EofpeRSat e el ad g oYe l uat Lol andreelassi restren
T T T o RS
B = RN

XII. Real Estate Department

B R e I L e S SR e e o ey
wRaer—the—bExeeutive Branoeh—of fthe Navaieo Nation—Government—

B———Purpose
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The purpose of the Real Estate Department is TFto implement
administer the Navajo Nation Business Site Leasing Regulation
of 2005 (“Tribal Regulations”), as amended, that was approved
on July 10, 2006, by assuming the authorities of the Bureau
of Indian Affairs on management and enforcement of Business
Site Leases.

Objectives

To carry out the Department’s purpose, the following
cbjectives are established:

1. Manage Business Site Leases, which includes, ensuring
the Lessee provides all required documents (financial
statement, site survey, environmental review,
archaeological clearances and surveys, and other
requirements stated in the negotiated business site
lease) and administration fees specified within the
agrecd-business site lease agreement or negotiated time
frame, monitor the Lessee’s compliance with all &he
terms and conditions of a Bbusiness £site Lleases during
£he—term-throughout the life of the Lease, and any other
necessary functions pursuant to the Navajo Business Site
Lease Management Plan and coordinate with Office of the
Controller Biwisien—eof —Fimanee—for all accounting
matters; and
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Enferee—Review and monitor all terms and conditions of
executed Business Site Leases, which include assessing
+ate assessment of delinquent charges, debt collections,
obtaining insurance—proeeeds——proof of required
insurance, execution of bonds, and any other activities
or remedies allowable under the Navajo Business Site
Leage Management Plan; and

Negotiate with Lessees, including acting as a mediator
for any arising disputes between the Navajo Nation and
any aggrieved interested party, as defined and provided
in the Tribal Regulations and in the Navajo Business
Site Lease Management Plan, as amended; and

Recommend relief for business site leases, permits,
subleases, assignments and encumbrances in default, if
necessary coordinate with the Navajo Department of
Justice for further legal actions, remedy and relief;
and

If necessary, Eexercise #+Es—authority to terminate any
business site lease, permit, sublease, assignment and
encumbrances, in default, in accordance with the Navajo
Nation Business Site Lease Management Plan and &ke
regulations—efthe Navaje MNatien; and

Manage the Navajo Real Estate Records, which includes
the &isbursement—management and distribution of all
finalized Business Site Leases to parties as specified
in the Business Site Lease Management Plan, assignment
of Lease numbers to all Business Site Leases, and
ecoperate—work with the Secretary of Interior in the
transfer of records for the goal of establishing a
poomee sasedh Ppad b Seareras o ondb—wish £he Navajo Land
bepartment—for—titlie—reecordingupon—the—ecostabiichment
ef—a—title plant; and

Develop and maintain a record of all finalized lease
document s——3easing——aetivities, which includes
executions, renewals, modifications, subleasing,
assigning, encumbering, amendments, and-—-terminations,
and novation of ®Bbusiness 8Ssgite +&leases, fer—aii
Business—Si+te—beases—including Chapters, Townships,
other municipal forms of government and entities; and

Regarding Revocable Use Permits, Conditional Use

Permits, and Emergency Operating Agreements, collect
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administrative fee, resolution, letter of intent, proof
of insurance, procurement clearance, or any other
necessary document as required from appropriate DED
office, assign a tracking number, and distribute copies
of the permit; wupon non-compliance by Permittee,
appropriate DED sponsor shall notify Realty Department,
within reasonable time, who will then initiate
termination of permit; and

Provide status reports to the RBEBBS—Small Business
Development Department and Project Development
Department Managers before any actions, to the extent
pessible—allowable under the Navajo Business Site
Management Plan, legal or non-legal taken against any
Business Site Lease-Lessee(s) in default; and

Preowvide—Obtain annual Accounts Receivable reports from
accounting—te—the Navajo Nation Office of the
Controller, ferthe NavajeNatien-and the Seerstary and
ghall—eeoerdinate——develop government -to-government
agreements with all Chapters, Townships, other municipal
forms of government and/or entities in ebtaining—-the
compilation and rewviewing sueh—aceceounting—analysis of
annual Accounts Receivable reports; and

. Administer, certify and maintain &he—records of

BEavirenmental Rewview environmental compliance, which
includes the review of environmental impacts of eexrtain
specific proposed ieasingaetivities—lease undertaking
and, if necessary, coordinate with the other deparements
ey b cre : : i Navajo Nation
Divisions, Departments, and/or Programs, in accordance
with the——envireonmental—review—peiiey—Navajo
Environmental Protection Agency, and Navajo Fish &
Wildlife Department policies and procedures; and

Provide —epvireonmentatl—review—for—ali—business—s5ite
teascs B enoure ecmplianes withoshe srandaed formar
for—the—enpvirenmental—review—Review environmental
documents regarding proposed business site leases on the
Navajo Nation; monitor and enforce prescribed mitigation
plans as stated in applicable environmental documents;
ensure adherence to environmental directives such as
threatened & endangered species compliance,
archaeological and traditional cultural properties
compliance, EPA compliance, and assure compliance with
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15

other environmental policies, statues, and procedures;
consult with a multiplicity of individuals, communities,
departments, and agencies in resolving environmentally
relevant complaints and violations; provide public
information, presentations, programs, and other
informational services; develop and prepare technical

reports; and

EB+%a%Efa}——aBﬂ%QﬂHEH%Q——e%——ée&BE——PrOVlde technical

assistance for compliance with policies and regulations
of the Navajo Nation Historic Preservation Department
(hereafter, “HPD”), review proposed business site leases
for required archaeological documents, conduct field
inspections, work with HPD to process new archaeological
surveys in a timely manner, assist with ensuring the
legal land descriptions on business site leases are the
same as the legal land survey plat maps, and assist with
providing legal land description training to programs
and departments of DED; and

T—— A ki :

en—the—Navaje —hpation—to—ensure —compliance —with—the
appraisal—poelicy and procedures—Monitor and enforce
terms and conditions of finalized business site leases;
initiate and enforce business site lease defaults in
accordance to the Business Site Lease Management Plan;
conduct annual, and as needed, on-site inspections of
all Leases under the jurisdiction of DED; provide annual
reports of inspections and submit reports to specified
departments; and

Regularly notify Lessee(s) of upcoming payment due

dates; initiate notice of violation to Lessee(s) in
default, including assessing appropriate penalty for
late payments; account for revenue received relative to
Lease rental payments; provide annual Status Report in
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accordance to the Business Site Lease Management Plan
on all business site leases; and

16. Maintain geographic information database files,
including adding, deleting, correcting, updating, and
archiving data from wvarious sources and database
information systems such as land parcels, tables, and
projects; collect, verify, and organize potential GIS
data; create digital images of maps and photographic
pictures; inspect graphic and attribute information to
find logical inconsistencies with the data and to ensure
data validity; produce digital maps; perform spatial
analyses using GIS software; respond to ingquiries from
other DED departments and programs regarding maps,
surveys, legal land description, etc.; assist users and
user groups in determining and communicating information
needs; install, upgrade, and test geographical
information system software; assist in the maintenance
and administration of Local Area Networks; assist users
of GIS database; and

5 g Provide appraisal review for business site leases on
Navajo Indian trust Jland to ensure compliance with
Navajo Nation regqulations and applicable appraisal
practices; prepare, review, and manage appraisals for
proposed or current business site leases on Navajo
Indian trust land based on written requests from DED,
including managing and maintaining an appraisal log and
file with appraisal methods and trust land value;
conduct site inspection of trust land; verify and
compare legal and physical descriptions of trust land;
research, gather, and analyze records regarding trust
land; record and maintain appraisal files; provide
public presentations regarding appraisals; maintain
professional standard in compliance with Navajo Nation
regulations and Uniform Standards of Professional

Appraisal Practice; and

168. Manage and administer the Navajo Nation Real Estate Fund
Management Plan which must be recommended—is reviewed
and approved by the BEeornemie Dewelepment -Resources and
Development Committee and approved by the Budget and
Finance Committee ef-as established by the Navajo Nation

Council.

CB. Personnel
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There shall be a position of Department Manager who
shall report directly to the Division Director to

svorsoo—the—bepartmentand ensure the seund yeal cstate
managenent—praetice are—followedDepartment’s purpose

and objectives are followed; and

The Department Manager shall ensure each position within
the Department are properly classified or re-classified
in accordance to Navajo Nation personnel policies and
procedures to accomplish the purpose and objectives of
the Department—ﬁeaﬂeﬁe~fhe—ée}%ewfag—qaa}+£teaf&eﬁaA—a
L e e T i B B s/
e*pef&eaee—*ﬁ—buetne9eT—fe94*es%a%e—aﬂé%ef—£*ﬂaﬂee and

The Department Manager shall have the authority to hire,
direct, supervise, delegate, evaluate, compensate,
terminate, tasks, including career path development
plans in accordance to Navajo Nation personnel policies
and procedures to carry out the Department’s objectives.

August 26, 2019




XIII. License & Registration Department

A.

Establishment

The License & Registration Department is hereby established
within the Division of Economic Development.

Purpose

The purpose of the Department is to ensure Persons conducting
business with the Navajo Nation register for a business
license.

Objectives

Page 31 of 35

To carry out the Department’s purpose, the following
objectives are established:

2 i To implement and administer the Business Licensing Act,
regulations, rules, and fund management plan; and

2. To provide a mechanism that allows the Navajo Nation to
register and monitor commercial activity for goods and
services that are sold by the Navajo Nation government,
Navajo Nation enterprises and other entities that are
wholly or partially owned by Navajo Nation, federal and
state agencies, entrepreneurs, sole proprietors,
private entities, etc.; and

To enable the Navajo Nation to secure, monitor, and
analyze data concerning economic activity within the
Navajo Nation for purposes of economic development
planning and Navajo Nation policy development; and

lt.u

4. Tc provide for development of an income source for the
division through the business license fees to implement
the development of Navajo-owned businesses within the
Navajo Nation; and

B To provide educational programs, information, and
related training as may be necessary for the continued
understanding of the business license regulation, rules,
policies, procedures, duties, and responsibilities; and

August 26, 2019




6. Other duties as assigned.

Personnel

% There shall be a position of Department Manager who
shall report directly to the Division Director to ensure
the Department’s purpose and objectives are followed:
and

2. The Department Manager shall ensure each position within
the Department are properly classified or re-classified
in accordance to Navajo Nation personnel policies and
procedures to accomplish the purpose and objectives of
the Department; and

3. The Department Manager shall have the authority to hire,
direct, supervise, delegate, evaluate, compensate,
terminate, tasks, including career path development
plans in accordance to Navajo Nation personnel policies
and procedures to carry out the Department’s objectives.

XIV. Intellectual Property Department

A.

Establishment

The Intellectual Property Department is hereby established
within the Division of Economic Development.

Purpose

The purpose of the Department is to maximize and protect the
value of the Navajo Nation trademarks.

Objectives
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To carry out the Department’s purpose, the following
objectives are established:

1. Develop and maintain a comprehensive understanding of
trademark law and related policies, with an emphasis on
infringement and unfair competition; and

2. Assume central management of all trademarks associated
with the Navajo Nation, including those used by entities
owned by the Navajo Nation in whole or in part; and

3. Manage and protect the existing portfolio of trademarks
registered by the Navajo Nation with the United States
Patent and Trademark Office (USPTO); and
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Review submissions and the ideas for trademarks proposed

by Navajo Nation entities, and conduct due diligence on
potential conflicts for those trademarks; and

Develop trademark rights by selecting new trademarks

eligible for legal protection under the Lanham Act,15
U.S.C. s 1051 et seqg., conduct a research and clearance
of those trademarks, and file new trademark applications
to seek registration from the USPTO; and

Solicit proposals from outside entities to develop

positive licensing partnerships for the Navajo Nation;
and

Review requests for 1licensing from third parties.

Investigate, prior to granting approval for licensing,
to determine the third party’s financial status,
reputation, manufacturing, and distribution
capabilities in relation to commercializing the proposed
product; and

Develop a licensing system that will allow for a diverse

selection of Navajo Nation approved gocods to get
licensed in order to increase trademark awareness and
increase potential protection; and

Negotiate, draft, and execute licensing agreements on

1.9

behalf of the Navajo Nation which include provisions on
a licensee’s right to use a trademark, whether on an
exclusive or nonexclusive basis, royalty payments,
geographic area of use, the nature of the licensed
product or services, and the term of the agreements;
and

Ensure inclusion in all licensing agreements a provision

Fed-

indicating that the Navajo Nation holds federally
registered trademarks for the benefit of Navajo members
and reserves the right for tribal members’ use of Navajo
trademarks; and

Negotiate a special product service enhancement

provision where the Navajo Nation must adopt the quality
of the product or service of the third party, and ensure
in the licensing agreement that the Navajo Nation will
have the ability to assist in improving the overall
quality of the product or service bearing the Navajo
Nation’s trademarks; and
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12.

Ensure that all licensing agreements specify the

13 ;

products and/or services that the trademark will be used
in connection with, while expressly prohibiting the
licensee from using the Navajo Nation’s trademarks on
products or services other than those specified; and

Periodically review each licensee’s use of the Navajo

14.

Nation’s trademarks to ensure compliance with the
license agreement; and

Research the applicability of state law to the

15 ;

protection of Navajo Nation trademarks and take whatever
steps necessary to protect Navajo Nation trademarks
under state law; and

Ensure proper and consistent use of existing trademarks

16.

to guard against dilution and abandonment; and

Police trademark infringement and enforce the rights of

1:7..

the Navajo Nation; and

Determine the appropriate cause of action against

18.

identified infringements and misuse, including
monitoring the infringer’s activities for expansion,
sending cease and desist letters, commencing an
infringement action, and commencing an opposition or
cancellation proceeding before the USPTO Trademark Trial
and Appeal Board; and

Ensure Navajo Nation tribal members’ use of trademarks

19

is consistent with the wvalues of the Navajo Nation,
including monitoring the products and services offered
by the Navajo tribal members under any such trademarks
so that the Navajo Nation’s trademarks are not
associated with illegal ox derogatory products or
services; and

Manage the stream of revenue generated from licensing

20.

the authorized use of trademarks, including regular
auditing of financial reporting by each licensee, and
directing all generated revenue as specified by the
approved Fund Management Plan; and

Other duties as assigned.

Personnel

Page 34 of 35
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XV.

XVI.

1. There shall be a position of Department Manager who
shall report directly to the Division Director to ensure
the Department’s purpose and objectives are followed;

and

25 The Department Manager shall ensure each position within
the Department are properly classified or re-classified
in accordance to Navajo Nation personnel policies and
procedures to accomplish the purpose and objectives of
the Department; and

8 The Department Manager shall have the authority to hire,
direct, supervise, delegate, evaluate, compensate,
terminate, tasks, including career path development
plans in accordance to Navajo Nation personnel policies
and procedures to carry out the Department’s objectives.

Legislative Oversight

Pursuant to 2 N.N.C. § 724 (G), the FEeenemie —Resources and
Development Committee of the Navajo Nation Council is the oversight
committee for the Division.

Amendments

This Plan of Operation may be amended from time to time upon
recommendation of the Division of Economic Development Commitsee
of —the—Navajeo—Natien —Ceuneil—and approval by the Gevernment
Serviees—Regources and Development Committee of the Navajo Nation
Council.
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GSCAP-12-07

RESOLUTION OF THE
GOVERNMENT SERVICES COMMITTEE
OF THE NAVAJO NATION COUNCIL

215" NAVAJO NATION COUNCIL - First Year, 2007

Legislation No.: 0213-07
Sponsored by Roy Dempsey, Council Delegate

AN ACTION

RELATING TO ECONOMIC DEVELOPMENT AND GOVERNMENT SERVICES;
AMENDING THE MASTER PLAN OF OPERATION FOR THE DIVISION OF
ECONOMIC DEVELOPMENT

BE IT ENACTED:

The Navajo Nation hereby amends the Master Plan of
Operation for the Division of Economic Development, which
was last amended by Resolution GSCF-13-96. The amended
Master Plan of Operation for the Division of Economic
Development is set forth in the attached Exhibit A.

CERTIFICATION

I hereby certify that the foregoing resolution was
duly considered by the Government Services Committee of the
Navajo Nation Council at a duly called meeting in Window
Rock, Navajo Nation (Arizona), at which a quorum was
present and that the same was passed by a vote of 7 in
favor and 0 opposed, this 10" day of April, 2007.

Leocna Teller, Vice-Chairperson
Govefnment Services Committee

Motion: Roy Laughter
Second: Lee Jack, Sr.
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DIVISION OF ECONOMIC DEVELOPMENT
MASTER PLAN OF OPERATION

Establishment.

The Division of Economic Development (hereinafter
“Divisicon”) is hereby established within the Executive
Branch of the Navajo Nation Government.

Purpose.

The Division 1is established for the purpose of creating an
environment that 1is conducive to promote and develop
businesses in the commercial, tourism, industrial and other
sectors of the Navajo Nation economy, to enhance the
creation of jobs and business opportunities.

Objectives

To carry out its purpose, the following Division objectives
are established:

a. To promote and support an environment that leads to the
creation and retention of jobs and business
opportunities in the commercial, industrial, tourism
and other private sectors of the Navajo economy; and

b. To recommend the enactment, amendment, or rescission of
laws and promulgation and/or reduction of regulations
to enhance economic development on the Navajo Nation
and to create a positive business environment; and

To maintain a decentralized network of Dbusiness
development offices in the primary growth centers of
the Navajo Nation that ©provides individuals and
organizations with technical assistance to develop

9]

business plans, feasibility studies, financing,
planning, loan and grant packaging, business site lease
processing, Business Preference Certification, and

industrial park management; and
a. To develop and manage a comprehensive financing program
to expand or develop new economic initiatives and plans

for the Navajo Nation; and

e. Seek and secure financing from the Navajo Nation,
state, federal, and other agencies for commercial and

Page




industrial development projects, monitor and administer
grants and loans received for such projects; and

Bts Seek and implement new business opportunities and
ecconomic development projects for the Navajo Nation.
IV. Personnel and Organization
A Personnel

The position of Executive Director of the Division is
hereby established. The Executive Director shall be
appointed by the President of the Navajo Nation and
confirmed by the Navajo Nation Council, pursuant to 2
N.N.C. § 102 (F). The Executive Director shall serve
at the pleasure and under the general direction and
guidance of the President of the Navajo Nation and
shall coordinate with the Economic Development
Committee of the Navajo Nation Council and Navajo
Nation Chapters to promote and encourage economic
development on the Navajo Nation. In order to achieve
the purposes and objectives of this Plan of Operation,
the Executive Director shall have the authority to:

2 Recommend the creation, merger, separation,
amendment or abolishment of programs, or specific
functions within the Division, in accordance with
Navajo Nation law, budgetary and personnel
policies and procedures of the Navajo Nation; and

2. Hire, direct, supervise, and evaluate employees
and reclassify positions within the Division in
accordance with personnel policies and procedures
of the Navajo Nation; and

3. Oversee the management of the Division'’s programs,
including but not limited to management of the
Navajo Nation Business and Industrial Development
Fund, the Micro-Enterprise Lending Fund, or any
other new program established within the Division,
in accordance with the rules, regulations,
guidelines, policies, procedures and laws of the
Navajo Nation; and

4. Negotiate economic development-related agreements
under the jurisdiction of the Division on behalf
of the Navajo Nation in accordance with and
subject Lo applicable rules, regulations,
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B.

guidelines, policies, procedures, and laws of the
Navajo Naticn; and

Delegate authority pertaining to the operation of
the Division and its programs to subordinate
directors of the Division, to the extent permitted
by the laws and policies of the Navajo Nation; and

Delegate authority pertaining to the management of
business site leases under the jurisdiction of the
Division to Chapters, Townships, or other forms of
government, to the extent permitted by law and
policies of the Navajo Nation conditioned upon
approval of a business site leasing management
plan by the Economic Development Committee; and

Delegate authority pertaining to the
administrative management of business site leases
under the Jjurisdiction of the Division to
Chapters, Townships, or other forms of government,
to the extent permitted by law and policies of the
Navajo Nation conditioned upon approval of an
administrative business site lease management plan
by the Economic Development Committee; and

Recommend additional professional, technical and
clerical positions as needed to carry out the
organization purposes as stated herein. Additional
positions shall be acquired in accordance with
applicable Personnel Policies and Procedures and
applicable budget rules established for conducting
the annual Navajo Nation budget process; and

Execute guch directives and auvthorities as may be
directed and/or authorized by the appropriate
authority of the Navajo Nation.

Organization

Seven departments of the Division are hereby established,

each with specific duties and responsibilities as outlined
hereinafter (see Organization Chart attached hereto as
Exhibit I):

o Administrative Department; and

2. Project Development Department; and

3. Businesg Regulatory Department; and

4 Support Services Department; and

B Small Business Development Department; and
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6. Tourism Department; and
T Real Estate Department.

Authority and Responsibility of the Division

The general authorities and responsibilities of the Division
are as follows:

A. Manage all funds identified for economic development in
a fiscally responsible manner and administer the Navajo
Nation Business and Industrial Development Fund and
Micro-Enterprise Lending Fund pursuant to the approved
Fund Management Plans; and

B. Identify and recommend <changes in the laws and
regulations of the Navajo Nation or other government
agencies to reduce or eliminate barriers to entry and
expansion faced by new and growing business enterprises
and to eliminate regulatory and jurisdictional
conflicts which inhibit the location of major
industries within the Navajo Nation; and

C, Manage and develop industrial parks, business sites,
and other lands dedicated to economic development; and

D. Manage and recommend changes to the environmental
review as the Environmental Reviewer under the Navajo
Nation Business Site Leasing Regulations of 2005; and

E. Solicit proposals from outgide businesses and
industries to locate facilities and operations in
Navajo Nation industrial parks and to assist them in
implementing proposed projects; and

F, Collect, maintain, analyze and disseminate information
relevant to business and economic activity on the
Navajo Nation (such as socio-economic data, labor
market data, land use data, etc.) and conduct economic
feasibility studies and other technical studies to
enhance economic development; and

18 Propose, plan, and undertake economic development
projects by investing resources in ventures that adds
to Navajo Nation assets and provide opportunities for
related business development and employment, including,
but not limited to:
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VI.

1. expand, diversify, and privatize the operations of
Navajo Nation Enterprises or other Navajo Nation
owned business entities; and

25 develop tourism facilities and services to capture
a major share of the tourism market of the
southwest; and

3. improve industrial parks and related
infrastructure to increase the attractiveness and
suitability of the Navajo Nation as a place tco
locate business; and

a9

develop facilities and services to enhance
commercial development.

Seek federal, state, and conventional financing for
commercial, industrial, and tourism project and
develop other economic programs to enhance economic
activity within the Navajo Nation; and

Execute such directives as may be directed or
authorized by the appropriate authority of the Navajo
Nation consistent with Navajo and federal law; and

Assist Navajo Nation Chapters in the execution of
economic development functions and authorities which
are properly delegated.

Administration Department

The purpose of the Administration Department is to provide
for overall management of the Division in terms of both
administrative and program functions. The specific duties
and respensibilities of the Administration Department are as
follows:

A

Provide overall direction to the Division by
maintaining short and long range plans, goals, and
objectives; and

Respond to community needs and plans relating to
economic development; and

Ensure the implementation of duties and functions,
authorities, and responsibilities of the Division; and

Work in concert with the Economic Development Committee
of the Navajo Nation Council, other standing committees
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of the Navajo Nation Council, and the Navajo Nation
Council; and

E. Negotiate agreements related to economic development in
accordance with applicable policies and laws.

VII. Project Development Department

A. The duties and responsibilities of the Project
Development Department are as follows:

B Plan commercial and industrial projects throughout
the Navajo Nation, Planning activities may
include, but are not limited to, conducting
surveys, withdrawing land, obtaining feasibility
studies, securing financing, conducting site
assessments and all other necessary planning
activities; and

25 Develop and market commercial and industrial
projects throughout the Navajo Nation. Procure and
manage architectural and engineering, construction
and other professional services contracts. Procure
and manage infrastructure, facilities, site
improvements and other capital improvement
construction contracts; and

3. Seek and secure financing from the Navajo Nation,
state, federal, and other agencies for commercial
and 1ndustrial development projects, monitor and
administer grants and loans received for such
projects; and

4. Seek, implement, and retain business opportunities
and economic development projects for the Navajo
Nation; and

5. Develop and implement a marketing plan to promote
the Navajo Nation to attract, secure and retain,
commercial and industrial businesses; and

6. Improve and upgrade commercial sites, industrial
parks and related infrastructure to accommodate
present and future economic development activities
for the Navajo Nation; and

i Negotiate and finalize business site leases and
economic development-related agreements on behalt
of the Navajo  Nation, in accordance with
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applicable rules, requlations, policies and
procedures adopted pursuant to the laws of the
Navajo Nation; and

Provide technical assistance and support to tribal
and non-tribal entities to plan and develcp
commercial and industrial projects and related
infrastructure on the Navajo Nation; and

Conduct technical and financial analysis of
potential commercial and industrial development
projects for the Navajo Nation; and

Provide construction management duties on
commercial and industrial projects that may
include; and land withdrawal procedures, site

clearances, and preparation of proposal and bid
documents, collaborative efforts with professiocnal
entities (Architects, Engineers, Project
Inspectors, Certified Appraisers, ete.) on
development cof commercial and industrial projects;
and

Develop and administer the annual operating budget
for the Department, which includes day to day
accounting activities.

Personnel

[

There shall be a position of Department Manager
who shall direct the Department, to ensure the
policies, procedures, and guidelines are followed
to the upmost; and

The Department Manager shall possess the following
qualifications: a bachelor’s degree and/or a
minimum of five years experience in any business
or administration field; and

The Department Manager shall report directly to
the Executive Director of the Division; and

The Department Manager shall have the authority to
hire staff as 1is necessary to carry out the
purposes and objectives set forth herein and as is
provided in the program budget, in accordance with
the Navajo Nation Policies and Procedures; and
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5. Recommend, develop, implement, and administer
programs in accordance with the laws, budgetary
and personnel policies and procedures of the
Navajo Naticn; and

6. The Department Manager shall have the authority to
delegate authority to Department staff to carry
out the objective and functions of the Department;

and
T All personnel shall be employed, supervised and
compensated including evaluaticn and

reclassification in accordance with Navajo Nation
Personnel Policies and Procedures.

VIII. Business Regulatory Department

A. The duties and responsibilities of the Business
Regulatory Department (hereinafter “BRD”) are as
follows:

1 Administer, implement, and enforce the Navajo
Business Opportunity Act, (hereinafter “NBOA") 5
N.N.C. §§ 201 et seg., which provides first
preference to certified economic vendors
conducting business within the Navajo Nation. In

accordance with the NBOA, BRD shall maintain a
certification program for the purpocses of
determining the eligibility of all Navajo and/or
Indian owned economic enterprises; and

2. Draft and implement rules and regulations
consistent with the NBOA. BRD may conduct public
hearings during the draft phase of the rules and
requlations; and

3. Administer, implement and enforce the Navajo
Nation Corporation Code, (hereinafter “Code”) 5
N.N.C. §§ 3100 et seqg., which requires all legal
corporate entities to formally file and register
all reguired documents with BRD; and

4, Administer, implement and enforce the Navajo
Nation Uniform Commercial Code, (hereinafter
“Navajo UCC”) Title 5A of the N.N.C. In

accordance with the Navajo UCC, BRD shall maintain
a file of all secured transactions entered between
buyer and seller; and
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Administer and implement the Navajo Weights and
Measure Program, which enforces the implementation
of the National Institute of Standards and
Technology (hereinafter “NIST”). The Weights and
Measure Program will inspect and certify all
measuring devices used in commercial transactions
for legal trade; and

Administer and implement polices and procedures
for the issuance of business licenses, once
delegated from the Oversight Committee; and

Develop and implement intergovernmental agreements
between the Navajo Nation and States of Arizona,
New Mexico and Utah to carry out the purpose and
goals of the Weights and Measures Program; and

Reviews and renders decisions on any violation in
accordance with the NBOA and Code. Upon BRD'’s
written decision, all decisions may be appealed to
the Office of Hearing and Appeals within ten (10
days); and

Serve ag the filing agent for all corporate, NBOA
and Navajo UCC filings; and

Coordinate regulatory activities with all federal,
state, tribal, and 1local governmental entities
that require Navajo and/or Indian preference
programs; and

Provide educational programs, information, and
related training sessions to appropriate tribal
and non-tribal entities as may be necessary for
the continued understanding of the policies,
procedures, duties, and responsibilities of BRD.

Personnel

There shall be a position of Department Manager
who shall oversee the Department to ensure the
policies procedures, and guidelines are followed
to the upmost and conduct the following duties:

a. The Department Manager shall report directly
to the Executive Director of the Division;
and
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b. The  Department Manager shall have the
authority to hire staff as is necessary to
carry out the purposes and objectives set
forth herein and as 1is provided in the
program budget, in accordance with the Navajo
Nation Policies and Procedures Manual; and

& Recommend, develop, implement, and administer
programs in accordance with the laws,
budgetary and personnel pelicies and

procedures of the Navajo Nation; and

d. Delegate authority to Department staff to
carry out the objective and functions of the
Department.

There shall be a position of Economic Development
Specialist who shall administer, wmenitor and
enforce the regulatory laws and provide technical
and administrative assistance to all businesses,
commercial and industrial entities; and

There shall be a position of Weights and Measures
Inspectors who shall perform administrative and
technical tasks by conducting periodic inspections
of all measuring devices and dispensers in
accordance with NIST. Recommend corrective
actions on any discrepancies; and

All personnel shall be employed, supervised and
compensated including evaluation and
reclassification in accordance with Navajo Nation
Personnel Policies and Procedures Manual.

IX. Support Services Department

A. The duties and responsibilities of the Support Services
Department are as follows:

1.

Administer the Navajo Nation Business and
Industrial Development Fund, hereinafter “BIDF,”
coordinate management of the BIDF with the
Division of Finance, and formulate, develop, and
recommend policies, procedures, and guidelines to
improve the administration of the BIDF; and

Administer and oversee the financing of investment
opportunities offered under the BIDF in accordance
to the Fund Management Plan and coordinate the
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return of investments due to the BIDF with
respective Programs which may include lease
modifications, entering into contractual
agreements, and maintaining an annual budget; and

Administer all loan programs and funds offered
under BIDF and coordinate with other departments,
programs and agencies pursuant to the applicable

financial assistance guidelines, including
providing loan application review for all loans,
except the Micro-Enterprise Loans, to ensure

compliance with loan guidelines; and

Develop and oversee the administration of the
annual operating budgets, in coordination with the
Division and departments. Provide technical
assistance on day to day accounting operations for
the Division; and

Collect data on micro-economics, economic strategy
and information for the Navajo Nation to prepare
reports that are used for Economic Development
Administration Funding and for the Bureau of
Indian Affairs, Department of Interior for
additional funding; and

Coordinate with Credit Services  Department,
Division of Finance to provide credit and
collection reports for loan programs and carry out
the quick and orderly disposition of collateral
repossessed under business loan programs in
accordance with applicable Navajo law; and

Provide 1loan application review for all loans,
except the Micro-Enterprise Loans, and to ensure
compliance with loan guidelines; and

Develop and maintain an efficient central data
base to monitor small business, commercial, and
industrial activity, and to generate socio-
economic and other statistical information; and

Provide information technology services, for the
managing and processing information, 1in particular
the use of electronic computers and computer
software to convert, store, protect, process,
transmit and retrieve information Lot the
Division, including maintaining a division-wide
network (LAN, WAN and MAN); and
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10.

Administer the maintenance of all the Division
facilities, both interior and exterior, including
groundwork within the perimeter of the facility,
janitorial, HVAC, and elevator upkeep, security,
and any other duties necessary for the maintenance
of the buildings.

Personnel

7.

There shall be a position of Department Manager
who shall oversee the Department, to ensure the
policies, procedures, and guidelines are followed
to the upmost; and

The Department Manager shall possess the following
gualifications: a bachelor’s degree and/or a
minimum of five years experience in any business
or administration field; and

The Department Manager shall report directly to
the Executive Director of the Division; and

The Department Manager shall have the authority to
hire staff as 1is necessary to carry out the
purposes and objectives set forth herein and as is
provided in the program budget, in accordance with
the Navajo Nation Policies and Procedures; and

Recommend, develop, implement, and administer
programs in accordance with the laws, budgetary
and personnel policies and procedures of the
Navajo Nation; and

The Department Manager shall have the authority to
delegate authority to Department staff to carry
out the objective and functions of the Department;

and

All personnel shall be employed, supervised and
compensated including evaluation and
reclassification in accordance with Navajo Nation
Personnel Policies and Procedures.

Small Business Development Department

A.

The duties and responsibilities of the Small Business
Development Department are as follows:
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Maintain a network of Regional Business
Development Offices, hereinafter “RBDO, ” as
established to serve as a direct link to local
communities and to assist and promote Navajo
individuals, chapters, and organizations with
business and economic development matters and
concerns; and

Exercise business site lease, sublease,
assignment, encumbrance, permit and any
modification approval authority as delegated by
the Economic Development Committee of the Navajo
Nation Council, pursuant to Navajo Nation Business
Site Lease Administrative and Management Plan; and

Provide technical assistance through the Regional
Business Development Offices to individuals, small
businesses, chapters and other organizations in
processing land withdrawals, developing business
plans, obtaining financing, negotiating, and
processing business site leases, permits,
obtaining business preference certifications,
administering educational seminars, and processing
any other business site leasing activities and
addressing other business concerns; and

Provide technical assistance to chapters,
communities, business associations, and other
organizations in local planning and promotion of
business and economic development activities; and

RBDO may in coordination with the appropriate
department, work with tribal and non-tribal
entities to plan and develop commercial,
industrial and tourism projects and related
infrastructure; and

RBDO may provide technical agsistance on
commercial and industrial projects that may
include, land withdrawal procedures, site

clearances, and preparation of proposal and bid
documents, collaborative efforts with professional
entities, including but not limited B,
Architects, Engineers, and Certified Appraisers on
development of commercial and industrial projects;
and

Administer the Micro-Enterprise Loan Fund and
approve those loan documents at the applicable
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RBDO, pursuant to applicable guidelines and the
fund management plan; and

Provide technical assistance through the Regicnal
Business Development Offices to individuals, small
businesses, chapters and other organizations in
the application and processing of BIDF 1loan
documents in accordance with the guidelines for
the administration of the BIDF; and

Provide loan application review for all Micro-
Enterprise Loan Fund and Navajo Nation Small
Business Lending Program for loans $250,000 or
less, originating at the RBDO to ensure compliance
with loan guidelines; and

Produce brochures, conduct management counseling,
business training for Navajo individual
entrepreneurs, organizations, chapters; and

RBDO shall maintain records, for all leasing
activities, which include renewals, modifications,
subleases, assignments, encumbrances, amendments
and terminations of Business Site Leases and
coordinate with the Navajo Real Estate Department
in its record-keeping duty; and

Develop and administer the annual operating budget
for the Department, which includes day to day
accounting activities.

Personnel

The position of Department Director of the
Department 1is hereby established. The director

shall have the authority to:

a. Reports directly to the Executive Director of
the Division; and

b. The Department Manager shall possess the
following qualifications: a bachelor’s degree
and/or a minimum of five yecars experience in
any business or administration field; and

(o Recommend, develop, implement and administer
programs in accordance with  the laws,
budgetary and personnel policies and

procedures of the Navajo Nation; and
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XI.

d. Delegate authority to Department staff to
carry out operations of the Department.

Bz The Department shall be sufficiently staffed to
accomplish the purpose and objectives of the
Department; and

3 All personnel shall be employed, supervised and
compensated including evaluation and
reclassification in accordance with Navajo Nation
Personnel Policies and Procedures.

Navajo Tourism Department
A, Establishment

The Navajo Tourism Department, Division (hereinafter
referred to as the “Department”) is hereby established under
the Executive Branch of the Navajo Nation government.

B.. Purpose

The Department is established to promote and develop tourism
related Dbusiness thereby creating Jjobs and business
opportunities.

G Objectives

To carry out the Department’'s purpose, the following
objectives are established:

1 To develop projects that will provide
accommedations and infrastructure for such
projects as resorts, visitor centers, restaurants,
roadside rest areas, recreational vehicle parks,
and other developments; and

2. To prevent leakage of tourism dollars off the
Navajo reservation by creating Navajo businesses;
and

3. To develop and implement a tourism development

strategy that will increase the number of tourist
destinations within the Navajo Nation; and

4., To previde funds for tourism promeotion, tourism
department operational funds, and for project
development which includes the following, but is
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not limited to the advertisement of Navajc peocople,
scenery and facilities and for acquisition,
construction, renovation and maintenance of
tourism related attractions and recreational
facilities; and

L To promote economic develcpment opportunities and
projects related to tourism through programs
including education and training, visitor
information, services, sales promotion, publicity,
advertising, marketing, research, and travel
development; and

6. To initiate and cooperate with the Division
Administration, the amendment, development, and
implementatiocn of new and existing tribal, state,
and federal legislation, policies, and regulations
that benefit on the tourism industry; and

7. To manage and administer the Navajo Nation Tourism
Fund Management Plan approved by Resolution BFO-
56-93, which includes an annual budget with an
expenditure plan; and

8. In conjunction with the Division, the Department
may develop and recommend to the Budget and
Finance Committee of the Navajo Nation Council the
fund’s management plan, after review by the
Economic Development Committee.

Personnel
1. The position o©of Department Director of the
Department 1is hereby established. The director

shall have the authority to:

a. Reports directly to the Executive Director of
the Divisicn; and

b. Recommend, develop, implement, and administer
programs in accordance with the laws,
budgetary and personnel pelicies and

procedures of the Navajo Nation; and

s Delegate authority tc Department staff to
carry out operations of the Department.
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i The Department shall be sufficiently staffed to
accomplish the purpose and objectives of the
Department; and

3 a All personnel shall be employed, supervised and
compensated including evaluation and
reclassification in accordance with Navajo Nation
Personnel Policies and Procedures.

Navajo Real Estate Department

A Establishment

The Navajo Real Estate Department, Division (hereinafter
referred to as the “Realty Department”) is hereby
established under the Executive Branch of the Navajo Nation

Government .
B. Purpose

To 1implement the Navajo Nation Business Site Leasing
Regulations of 2005 (“Tribal Regulations”), as amended, that
was approved on July 10, 2006, by assuming the authorities
of the Bureau of Indian Affairs on management and
enforcement of Business Site Leases.

c. OCbjectives
1: Manage Business Site Leases, which includes,
ensuring the Lessee provides all required

documents within the agreed time frame, monitor
the Lessee’s compliance with all the terms and
conditions of Business Site Leases during the term
of the Lease, and any other necessary functions
pursuant to the Navajo Business Site Lease
Management Plan and coordinate with Division of
Finance for all accounting matters; and

2. Enforce all terms and conditions of Business Site
Leases, which include assessing late charges, debt
collections, obtaining insurance proceeds,

execution of bonds, and any other activities or
remedies allowable under the Navajo Business Site
Lease Management Plan; and

3% Negotiate with Lessees, including acting as a
mediator for any arising disgputes between the
Navajo Nation and any aggrieved interested party,
as defined and provided in the Tribal Regulations
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and in the Navajo Business Site Lease Management
Plan, as amended; and

Recommend relief for business site leases,
permits, subleases, assignments and encumbrances
in default, 1if necessary coordinate with the
Navajo Department of Justice for further legal
actions, remedy and relief; and

Exercise 1its authority to terminate any business
site lease, permit, sublease, assignment and
encumbrances, in default, in accordance with the
Navajo Business Site Lease Management Plan and the
regulations of the Navajo Nation; and

Manage the Navajo Real Estate Records, which
includes the disbursement of all Business Site
Leases, assignment of Lease numbers to all
Business Site Leases, and cooperate with the
Secretary of Interior in the transfer of recoxrds
received from the Secretary and with the Navajo
Land Department for title recording upon the
establishment of a title plant; and

Develop and maintain a record of all leasing
activities, which includes executions, renewals,
modifications, subleasing, assigning, encumbering,
amendments and terminations of Business Site
Leases, for all Business Site Leases including
Chapters, Townships, other municipal forms of
government and entities; and

Provide status reports to the RBDCO and Project
Development Department before any actions, to the
extent possible, legal or non-legal taken against
any Business Site Lease in default; and

Provide annual accounting to the Office of the
Controller for the Navajo Nation and the Secretary
and shall coordinate with all Chapters, Townships,
other municipal forms of government and entities
in obtaining and reviewing such accounting; and

Administer, certify and maintain the record of
Environmental Review, which includes the review of
environmental impacts of certain proposed leasing
activities and coordinate with the other
departments and other Divisions as is required, in
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accordance with the environmental review policy
and procedures; and

Provide environmental review for all business site
leases to ensure compliance with the standard
format for the environmental review; and

Administer the Navajo Nation Appraisal Office, for
conducting appraisals for certain proposed leasing
and business activities based on requests from
departments, which includes developing an
appraisal log to report methods of conducting
appraisals and providing any technical assistance
to departments and interested individuals with
respect to eccnomic development projects to
determine the fair annual lease value, fair market
value and assess property and other asses for
collateral assignments of lease; and

Provide appraisal review for all appraisals
conducted on the Navajo nation to ensure
compliance with the appraisal policy and
procedures; and

Manage and administer the Navajo Nation Real
Estate Fund Management Plan which must Dbe
recommended by the Economic Development Committee
and approved by the Budget and Finance Committee
of the Navajo Nation Council.

Personnel

There shall be a position of Department Manager
who shall oversee the Department and ensure sound
real estate management practices are followed; and

The Department Manager shall possess the following
qualifications: a bachelor’s degree, and a minimum
of five years of experience in business, real
estate and/or finance; and

The Department Manager shall report directly to
the Executive Director of the Division; and

The Department Manager shall have the authority to
hire staff as 1is necessary to carry out the
purposes and objectives set forth herein and as is
provided in the program budget, in accordance with
the Navajo Nation Personnel Policies and
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XIV.

Procedures and division policies and plans, which
must 1include:

a. Licensed Appraiser; and

b. a position for an Environmental Reviewer whoc
must possess the following qualifications:
five (5) years of experience in an

environmental field of law.

5. Recommend, develop, implement, and administer
programs 1in accordance with the laws, budgetary
and personnel policies and procedures of the
Navajo Nation; and

6. The Department Manager shall have the authority to
delegate authority to Department staff to carry
out the objectives and functions of the

Department; and

7 All personnel shall be employed, supervised and
compensated including evaluation and
reclassification in accordance with Navajo Nation
Personnel Policies and Procedures.

Legislative Oversight
Pursuant to 2 N.N.C. § 724 (G), the Economic Development

Committee of the Navajo Nation Council 1is the oversight
committee for the Division.

Amendments

This Plan of Operation may be amended from time to time upon
recommendation of the Economic¢ Development Committee of the
Navajo Nation Council and approval by the Government
Services Committee of the Navajo Nation Council.
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EXHIBIT “A"

ORGANIZATION CHART

New
PROJECT DEVELOPMENT DEPARTMENT
DIVISION OF ECCNOMIC DEVELOPMENT
| Navajo Nation ] | OFFICE OF THE
Council , PRESIDENT AND
| ; VICE PRESIDENT
J : J
_ : : |
Economic DIVISION OF
[ Development | = ECONOMIC
Committee DEVELOPMENT
| : Division Director
PROJECT
DEVELOPMENT
DEPARTMENT
Department Manager
| Bk
r Office .
] Specialis!J
Principal Economic Economic Industrial Development
Development Development Specialist Specialist
Specialist (1) (2)
(2)
lanuary 2007

Project Development Department/DED
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DIVISION OF ECONOMIC DEVELOPMENT
Support Services Department

Proposed Organizational Chart

Division
Director

Systems
Technician

Chief Financial Department
Officer Manager
Principal Seniol
Information Programs

& Project
Specialist

Principle
Economic
Development
Specialist

Maintenance Administrative Senior
Supervisor Services Officer Accountant




DIVISION OF ECONOMIC DEVELOPMENT
SMALL BUSINESS DEVELOPMENT DEPARTMENT and

REGIONAL BUSINESS DEVELOPMENT OFFICES

Fiscal Year 2007

Position Organizational Chart

DIVISION OF ECONOMIC DEVELOPMENT

Administration

Small Bus. Deve. Dept.

Department Mgr. 11
Administrative Assistant
Loan Officer

Senior Appraiser

o ; ! - o
Aneth Reg. Bus, Deve. Ofc. Chinle Reg. Bus. Deve. Ofc. Eastern Reg. Bus. Deve. Ofc]
Program Manager | Program Manager II Program Manager I
Office Specialist Sr. Office Specialist Office Specialist
Econ. Deve. Specialist Sr. Econ. Deve. Specialist Sr. Econ. Deve. Spec.
Sr. Econ. Deve. Specialist Econ. Deve. Specialist

Shiprock Reg. Bus, Deve. Ofc.
Prorgram Manager II

Office Specialist

Sr. Econ. Deve. Spec.

Sr. Econ. Deve. Spec.

Econ. Deve, Spec.

Western Reg. Bus. Deve, Ofc.

Whippoorwill Reg. Bu

Program Manager 11
Principal Econ. Deve.Spec.
Sr. Office Specialist
Industrial Deve. Specialist

Principal Econ. Deve. Spec.

Program Manager 1
Office Specialist

Sr. Econ Deve. Spec
Econ. Deve. Speciali
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EXH'BIT g

ORGANIZATION CHART

REAL ESTATE DEPARTMENT
DIVISION OF ECONOMIC DEVELOPMENT

S _| — —
Navajo Nation OFFICE OF THE
Council PRESIDENT AND

r VICE PRESIDENT

Economic DIVISION OF
Development | ECONOMIC
Committee DEVELOPMENT

' T Division Director

REAL ESTATE
DEPARTMENT
Department Manager

Office
Specialist
Collections Officer Record Manager Accountant
Compliance Officer (1) (1)
(2)

January 2007




EXHIBIT
Document No. 012273 g l Date Issued: 03/28/2019

EXECUTIVE OFFICIAL REVIEW

Title of Document: _DED Master Plan of Operation Amendment Contact Name: _WILLIE, JT JULIAN

Program/Division: _DIV. OF ECONOMIC DEVELOPMENT

Email: jtwillie@navajo-nsn.gov Phone Number: 928.871.6544

[] Business Site Lease Sufficient Insufficient
1. Division: o ___ Date: D El
2. Office of the Controller: _ Date: ] ]
(only if Procurement Clearance is not issued within 30 days of the initiation of the E.O. review)
3. Office of the Attorney General: Date: (] ]

o Business and Industrial Development Financing, Veteran Loans, (i.e. Loan, Loan Guarantee and
Investment) or Delegation of Approving and/or Management Authority of Leasing transactions

1. Division: Date: ] ]

2. Office of the Attorney General Date: D D
[1 Fund Management Plan, Expenditure Plans, Carry Over Requests, Budget Modifications

1. Office of Management and Budget: Date: (] ]

2. Office of the Controller: . - Date: [] ]

3. Office of the Attorney General: B __ Date: (] ]
| Navajo Housing Authority Request for Release of Funds

1. NNEPA. Date: [] L]

2. Office of the Attorney General: Date: _ D ]
| Lease Purchase Agreements

1. Office of the Controller: Date: ] ]

(recommendation only)

2. Office of the Attorney General: Date: ] ]
[] Grant Applications

1. Office of Management and Budget: Date: ] ]

2. Office of the Controller: B Date: ] ]

3. Office of the Attorney General. Date: ] ]

Five Management Plan of the Local Governance Act, Delegation of an Approving Authority from a Standing
E Committee, Local Ordinances (Local Government Units), or Plans of Operation/Division Policies Requiring
Committee Approval

. Division: g ,}C a .
;. E())fﬁie of the Attorney General: (;jip% gz:z {(\ —\ %iy /
¥l ﬁ&o/m

] Relinquishment of Navajo Membership

1. Land Department: Da!e []
2. Elections: ___ Date: D |:|
3. Office of the Attorney General: o Date: L_J ]

Pursuant to 2 N.N.C. § 164 and Executive Order Number 07-2013



[:l Land Withdrawal or Relinquishment for Commercial Purposes

1. Division:
2. Office of the Attorney General:

(] Land Withdrawals for Non-Commercial Purposes, General Land Leases and Resource Leases

NLD
F&W
HPD
Minerals
NNEPA
DNR
DOJ

[ Rights of Way
1. NLD
2. F&W
3. HPD

4. Minerals
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. NNEPA
. Office of the Attorney General:
. OPVP
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@

1. Minerals
2. OPVP
3. NLD

[] Assignment of Mineral Lease

1. Minerals
2. DNR
3. boJ

Sufficient Insufficient
Date:

00

Date:

Date:

Date:

Date:

Date:

Date:

Date:

Date:

Date:

Date:

Date:

Date:

Date:

Date:

Date:
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o
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o
o
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]
=
3
lad

-

=
3
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.

Date:

Date:

Date:

Date:

Date:

000 000 &€ 0000000 0000000
000 OO0 0OOOOO00O0 O000000 OO0

Date:

] ROW (where there has been no delegation of authority to the Navajo Land Department to grant the Nation’s

consent to a ROW)

1. NLD Date: ] ]
2. F&W Date: ] ]
3. HPD Date: D ]
4. Minerals Date ] ]
5. NNEPA Date: ] ]
6. DNR Date: O O
7. DOJ Date: ] ]
8. OPVP Date: ] ]
[ ] OTHER:
1. Date: ] ]
2 Date: ] (]
3. Date: ] ]
4. Date: ] ]
5. Date: ] ]

Pursuant to 2 N.N.C. § 164 and Executive Order Number 07-2013



NAVAJO NATION DEPARTMENT OF JUSTICE
OFFICE OF THE ATTORNEY GENERAL

DOREEN N. MCPAUL KIMBERLY A. DUTCHER
Attorney General Acting Deputy Attorney General

ATTORNEY-CLIENT PRIVILEGED
CONFIDENTIAL

MEMORANDUM

TO: JT Willie, Executive Director
Division of Economic Development

FROM: - )
. nson, Assistant Attorney General
Economic/Community Development Unit
Department of Justice
DATE: August 26, 2019

SUBJECT:  Doc. No. 012273#3: Amendments to the Division of Economic Development
Master Plan of Operation

The Navajo Nation Department of Justice (DOJ) has reviewed the re-submitted

above-mentioned document dated August 23, 2019 and finds its sufficient.

If you have any questions or require additional information, please contact me at

0928-871-6933. Thank you.

[.BJ/ah/240

P.O. Box 2010 e Window Rock, Navajo Nation (AZ) 86515 » 928-871-6932(6933 e Facsimile: 928-871-6177



DOJ i

DOCUMENT I/23)is © Y

REVIEW O 7DeyDeadive |

REQUEST sockdl 227393
SAS #:
/?RESW‘;;?TAL FORM B 4o -
*** FOR NNDOJ USE ONLY - DO NOT CHANGE OR REVISE FORM. VARIATIONS OF THIS FORM WILL NOT BE ACCEPTED, ***
CLIENT TO COMPLETE ‘
DATE OF REQUEST: Iﬁ !l@ ENTITY/DIVISION: ,Dﬁo [
CONTACT NAME: _“Typane. CHeEE DEPARTMENT:  Swudpsnd SEvWi c&s

PHONE NUMBER: 1. 2e E-MAIL:_4.cheea pavton cisn g

TITLE OF DOCUMENT: _DoC.# 0172 73 1 Prverdmerss ToDed Ma st PlAro

o¢_oeetaton (onArT #3)

DOJ SECRETARY TO COMPLETE

AUG 2 3 2019
DATE/TIME IN UNIT: . REVIEWING ATTORNEY/ADVOCATE:
'—l,?&"r)m LITOMQ_; Johnsan

DATE/TIME OUT OF UNIT:

DOJ ATTORNEY / ADVOCATE COMMENTS

et - S e

REVIEWED BY APRINT) s / TIME SURNAMED BY: (PRIN ATE / TIME
CET ™" nargVi3n " Usg™ B33 pm $30 1%

DOJ Secretary%urrdl T\IJ OVe Cf/tge'jor Document Pick UM 26 2019 at a!{P’Y\By: d‘

PICKED UP BY: (PRINT) DATE / TIME:

NNDOJ/DRRF- JMI 4 54 >




RESOURCES AND DEVELOPMENT COMMITTEE
24" Navajo Nation Council

ROLL CALL
VOTE TALLY SHEET:

Legislation # 0293-19: An Action Relating to Resources and Development
Committee; Amending GSCAP-12-07 By Approving Amendments to the
Plan of Operation for the Navajo Nation Division of Economic
Development.  Sponsor: Honorable Rickie Nez Co-Sponsor: Honorable
Wilson C. Stewart, Jr.

October 16, 2019 — Regular Meeting
Meeting Location: Navajo Nation Council Chambers
Window Rock, Arizona

MAIN MOTION:

M: Kee Allen Begay, Jr. S: Wilson C. Stewart, Jr. Vote: 3-0-1(VCNV)
YEAS: Rickie Nez, Wilson C. Stewart, Jr., and Kee Allen Begay, Jr.

NAYS: NONE

EXCUSED: Mark A. Freeland and Herman M. Daniels.

ing Vice-Chairperson

Honorable Thomas Walker, Jr., Pres
Resources and Development Committee

Shammie Bcgay. Legislativé~Advisor
Office of Legislative Services




