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February 9, 2016

MEMORANDUM
TO: Honorable Jonathan Hale, Chairman

THRU:

Dr. T(Tmmy w\i’s,\h Stiperintendent of Schools
Department df Dine Education

FROM
Program Supervisor
Office of Navajo Nation Library
Department of Dine Education

SUBJECT  THE OFFICE OF NAVAJO NATION LIBRARY’S FUND MANAGEMENT
PLAN HAS COMPLETED THE 164 PROCESS AND IS READY FOR
ACTION BY THE HEALTH, EDUCATION, HUMAN SERVICES
COMMITTEE OF THE NAVAJO NATION COUNCIL

Attached is the Office of Navajo Nation Library’s Fund Management Plan that has
completed the 164 process and is now ready for action by the Health, Education and Human
Services Committee of the Navajo Nation Council.

Thank you for your assistance in serving as sponsor of this legislation action item.

Please contact me at (928) 871-7303 or 6376 if there are any questions or concerns
relative to this matter.
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Department of Dine Education
The Office of Navajo Nation Library
Business Unit #: 109006

Plan for the Expenditure of Revenues

L Establishment

This Plan for the Expenditure of Revenues is established in pursuant to the Navajo Nation policy
and procedures to develop a Plan for the Expenditure of Revenues to account for revenue
generated by the Office of Navajo Nation Library.

II. Purpose
The purpose of The Office of Navajo Nation Library Fund (“ONNL Fund”) is to collect fees for
faxing, printing, overdue fines and library card replacement services.

III.  Plan of Operation

Pursuant to GSCMY-19-07, the Office of Navajo Nation Library is established and is responsible
for providing educational, informational, cultural and recreational materials and services to all
residents of the Navajo Nation.

IV.  Funding Sources
The following are potential revenue sources that the ONNL Fund will utilize to generate
revenue. This list is not comprehensive and may be amended.

a. Faxing (incoming and outgoing) $.50 a page

b. Printing (Public Access Computers) $.05 a page

c. Library Card Replacement $1.00 per replacement
d. Overdue Fines $.05 per day

V. Rate/Fee Setting Method and Process
The rates are set, comparable to public libraries on or near the Navajo Nation and do not include

an administrative fee.

VI.  Purpose for Expenditure of Funds
Fees collected for the ONNL Fund shall be expended specifically for expenditures related to the
library services and related operational expenses. Any revenues generated from the service fees
will be expended and utilized for costs related to:
e Disposable office supplies (envelopes, photocopy paper, laminating sheets for
membership cards) used in mailing overdue notices.




e From time to time, non-Office of Navajo Nation Library books that belong to
other libraries are mailed back to their respective libraries. In addition, the library
mails books that were borrowed from other libraries through interlibrary loan.

e FEmergency purchases are sometimes needed such as: purchase toner cartridges
for printers used specifically by library users, rent a carpet cleaning machine and
cleaning solutions and cleaning supplies such as, furniture cleaning supplies,
Lysol spray and disinfectant wipes.

VII. Limitations
The revenue generated by the ONNL Fund is exclusively the property of ONNL. The revenue
raised by the ONNL Fund can only be expended on library services related expenses.

VII. Compliance
The expenditure and utilization of all revenue generated through fees shall comply with the
Navajo Nation law including the Navajo Business Opportunity Act.

VIII.  Unexpended revenue ‘
Any unexpended revenue generated shall revert to the Navajo Nation General Fund at the end of

the fiscal year.

IX.  Expenditure Requirement

The expenditure and generation of revenues and collection of fees shall comply with sound
financial administration including accountability principles. ONNL will utilize the Office of the
Controller’s established internal process for recording and depositing all revenues generated and
fees collected. ONNL’s in-house procedures governing expenditures and generation of revenue
will be submitted to the Office of the Controller. Such procedures shall ensure the safeguarding
of revenues and fees and depositing of such revenues and fees intact into the Navajo Nation’s
depository account or to the Navajo Nation’s Cashier’s Section.

X. Budget Requirements

The revenues generated and fees collected will be credited to the Office of Navajo Nation
Library’s general fund budget (Business Unit # 109006) upon receipt by the Office of the
Controller’s Cashier’s Section. Office of Navajo Nation Library shall develop a general fund
budget using Navajo Nation Budget Forms at the beginning of the Fiscal Year that includes a
conservative projection of the revenues that will be generated.

XI.  Amendments

The Budget and Finance Committee may amend the Plan for the Expenditure of Revenues for
the Office of Navajo Nation Library and related documents upon recommendation by the Office
of the Controller and the approval of the Health, Education and Human Services Committee of
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the Navajo Nation Council which has oversight authority over the Office of Navajo Nation
Library.
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. RUSSELL BEGAYE PRESIDENT
e 'HE NAVAJO NATION JONATHAN NEZ VICE PRESIDENT

November 13, 2015

MEMORANDUM:

TO : Revigwers/Sponsors/NN Council Delegates

FROM
cita Largoy’Senior ¥fahagement Analyst
OMB/Management add Policy Section
SUBJECT : Document # 004998

" The Office of Management and Budget reviewed above subject Section 164 Document according
to 12 N.N.C. § 820 (M) and the following are noted on the Navajo Nation Library — Fund
Management Plan:

1. The underscored and/or overstrike is used when a resolution is being amended.
X This Fund Management Plan has not been approved and there are underscore or
6‘}“’ overstrike being utilized. Is the fund management plan being amended?
&
&

2. Section XI Amendments, states “or other Committee with oversight authority

over Office of Navajo Nation Library.” needs to be removed as the oversight

Qs‘j"b committee for the Navajo Nation Library is Health, Education and Human
(’O(( Service Committee.

If you have any questions, please contact our office at 928-871-6046/6470.

Domijri€ Beyal, Executive Director
Office of Management and Budget

Xc: OMB File

Office of Management and Budget ¢ Post Office Box 646 ¢ Window Rock, AZ 86515
(928) 871-6470 Telephone # (928) 871-6567 Facsimile
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AVAJO NATION DEPARTMENT OF JUSTICE
OFFICE OF THE ATTORNEY GENERAL

ETHEL B. BRANCH

ATTORNEY GENERAL
MEMORANDUM:
TO: Irving Nelson, Program Supervisor

Office of Navajo Nation Library/DoDE

rrov: A L0, / Sy

“Michelle Begay, Attorney
Human Services & Govemment Unit/NNDOJ
Office of the Attorney General

DATE: October 28, 2015
SUBJECT: RFS #15-1993 — Fund Management Plan

The Navajo Nation Department of Justice (NNDOJ) reviewed the Office of
Navajo Nation Library’s (ONNL) proposed Fund Management Plan. NNDOJ has the following
recommendations:

1. Include a statement about the establishment of the fund management plan. This can be
done in a separate section or combined with the purpose section.

2. Include the business unit number so that the fund management plan identifies the
appropriate account.

3. Under the expenditure of funds, the proposed expenditures for arts and crafts supplies,
snacks and incentives may not be related to the fees collected by ONNL.

4. Under budget requirements, NNDOJ recommends adding the following sentence, “The
Office of Navajo Nation library shall develop a general fund budget using Navajo Nation
Budget Forms at the beginning of the fiscal year that includes a conservative projection
of the revenues that will be generated.” '

Please also see the written comments on the document.

Once the proposed Fund Management Plan is finalized, it requires Executive
Official Review by the Office of Management and Budget, the Office of the Controller, and
NNDOJ. When review is completed, ONNL should procure a sponsor and request appropriate
legislation to establish and approve the fund management plan.

If you have any questions regarding this matter, please contact me at 928-871-
6936.

MB/1s.193

P.O. Box 2010 ® Window Rock, Navajo Nation (AZ) 86515 @ (928)871-6345 ® FAX No. (928)871-6177




Department of D1ne/ Education

¢0., Fund Management Plan

5( & 9\4\\0\0"“”% v M The Office of Navajo Nation Library
{

S
/V‘Mr\ S .zs’cw\o\k

L Purpose

The purpose of The Office of Navajo Nation Library Fund (“ONNL Fund”) is to collect fees for
faxing, printing, overdue fines and library card replacement services.

IL Plan of Operation

Pursuant to GSCMY-19-07, the Office of Navajo Nation Library is established and-is-+esponsihle
for providing educational, informational, cultural and recreational materials and services to all
residents of the Navajo Nation.

II.  Funding Sources
The following are potential revenue sources that the ONNL Fund will utilize to generate
revenue. This list is not comprehensive and may be amended.

a. Faxing (incoming and outgoing) $.50 a page

b. Printing (Public Access Computers) $.05 a page

c. Library Card Replacement $1.00 per replacement
d. Overdue Fines $.05 per day

IV.  Rate/Fee Setting Method and Process
The rates are set, comparable to public libraries on or near the Navajo Nation and do not include
an administrative feeg

V. Purpose for Expenditure of Funds
Fees collected for the ONNL Fund shall be expended specifically for expenditures related to the

library services and related operational expenses. Any revenues generated from the service fees V\."’j\\‘(
will be expended and utilized for costs related to: - N> '
e Arts and Crafts Supplies, Snacks and Incentives for the annual Summer Reading | \hﬂ - VL'\oU‘
Program and year-round activities related to Arts and Crafis and Reading '&Vd” ‘Jy
Programs. This includes supplies to make puppets for puppet shows and puppet i 0 W“b
shows when invited by local schools and day care centers. v ,v,li"‘(
¢ Disposable office supplies (envelopes, photocopy paper, lamlnatmg sheets‘for : *‘ PG % ;\
membership cards) used in mailing overdue notices. | ‘L\.‘ (0
e From time to time, non-Office of Navajo Nation Library books that belong to Y Ug

other libraries are mailed back to their respective libraries. \i §ims ke i bwmj Vo am 7)
e Emergency purchases are sometimes needed such as: purchase toner cartridges
for printers used specifically by library users, rent a carpet cleaning machine and




TEL RS S

cleaning solutions and cleaning supplies such as, furniture cleaning supplies,
Lysol spray and disinfectant wipes.

VI.  Limitations
The revenue generated by the ONNL Fund Méxcluswely the property of ONNL. The revenue
raised by the ONNL Fund can only be expended on library services related expenses.

VII. Compliance
The expenditure and utilization of all revenue generated through fees shall comply with the
Navajo Nation }Law including the Navajo Business Opportunity Act.

VIII. Unexpended revenue
Any unexpended revenue generated shall revert to the Navajo Nation General Fund at the end of
the fiscal year.

IX.  Expenditure Requirement

The expenditure and generation of revenues and collection of fees shall comply with sound
financial administration including accountability principles. ONNL will utilize the Office of the
Controller’s established internal process for recording and depositing all revenues generated and
fees collected. ONNL’s /n-house procedures governing expenditures and generation of revenue
will be submitted to the Office of the Controller. Such procedures shall ensure the safeguarding
of revenues and fees and depositing of such revenues and fees intact into the Navajo Nation’s
depository account or to the Navajo Nation’s Cashier’s Section.

X. Budget Requirements
The revenues generated and fees collected will be credited to the Office of Navajo Nation

Library’s general fund budgggupon receipt by the Ofjice of the Controller s Cashler ] Sect1
(Paunacpo Uik # %ﬁt\s dnadd d w ~
vaNu(}

f ne
XI.  Amendments 3" ,Mo @ A Y2t :vzg éz '\’\vfu!’ wckuwd o
The Budget and Finance Committee may amend the Fund Management Plan for the Offic 5 oc J\&Wﬂd’w

Navajo Nation Library and related documents upon recommendation by the Office of the v v~ 3
Controller and the approval of thegHealth, Education and Human Services Committee of the _m {EVEAALD
Navajo Nation Council, or other ommittee with oversight authority over the Office of Navajo .. &

Nation Library. e ¢ W,V,M .
. , 7 y
hier %751/\:3’ (0wl ¥

appefmedd




SURNAME APPROVAL

DODE
OMB
Controller
NNDOJ

Department of Dine Education
The Office of Navajo Nation Library
Business Unit #: 109006
Fund Management Plan

L Establishment

This Fund Management Plan is established in pursuant to the Navajo Nation policy and
procedures to develop a Fund Management Plan to account for revenue generated by the Office
of Navajo Nation Library.

IL Purpose
The purpose of The Office of Navajo Nation Library Fund (“ONNL Fund”) is to collect fees for
faxing, printing, overdue fines and library card replacement services.

III.  Plan of Operation

Pursuant to GSCMY-19-07, the Office of Navajo Nation Library is established and is responsible
for providing educational, informational, cultural and recreational materials and services to all
residents of the Navajo Nation.

IV.  Funding Sources
The following are potential revenue sources that the ONNL Fund will utilize to generate
revenue. This list is not comprehensive and may be amended.

a. Faxing (incoming and outgoing) $.50 a page

b. Printing (Public Access Computers) $.05 a page

c. Library Card Replacement $1.00 per replacement
d. Overdue Fines $.05 per day

V. Rate/Fee Setting Method and Process
The rates are set, comparable to public libraries on or near the Navajo Nation and do not include
an administrative fee , .

VI.  Purpose for Expenditure of Funds

Fees collected for the ONNL Fund shall be expended specifically for expenditures related to the
library services and related operational expenses. Any revenues generated from the service fees
will be expended and utilized for costs related to:
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¢ Disposable office supplies (envelopes, photocopy paper, laminating sheets for
membership cards) used in mailing overdue notices.

e From time to time, non-Office of Navajo Nation Library books that belong to
other libraries are mailed back to their respective libraries. In addition, the library
mails books that were borrowed from other libraries through interlibrary loan.

¢ Emergency purchases are sometimes needed such as: purchase toner cartridges
for printers used specifically by library users, rent a carpet cleaning machine and
cleaning solutions and cleaning supplies such as, furiture cleaning supplies,
Lysol spray and disinfectant wipes.

VII. Limitations
The revenue generated by the ONNL Fund are-is exclusively the property of ONNL. The
revenue raised by the ONNL Fund can only be expended on library services related expenses.

VII.  Compliance
The expenditure and utilization of all revenue generated through fees shall comply with the
Navajo Nation Eaw law including the Navajo Business Opportunity Act.

VIII. Unexpended revenue
Any unexpended revenue generated shall revert to the Navajo Nation General Fund at the end of
the fiscal year.

IX.  Expenditure Requirement

The expenditure and generation of revenues and collection of fees shall comply with sound
financial administration including accountability principles. ONNL will utilize the Office of the
Controller’s established internal process for recording and depositing all revenues generated and
fees collected. ONNL’s I in-house procedures governing expenditures and generation of
revenue will be submitted to the Office of the Controller. Such procedures shall ensure the
safeguarding of revenues and fees and depositing of such revenues and fees intact into the
Navajo Nation’s depository account or to the Navajo Nation’s Cashier’s Section.

X. Budget Requirements
The revenues generated and fees collected will be credited to the Office of Navajo Nation
Library’s general fund budget (Business Unit # 109006} upon receipt by the Office of the

Controller’s Cashier’s Section. Office of Navajo Nation Library shall develop a general fund




budget using Navajo Nation Budget Forms at the beginning of the Fiscal Year that includes a
conservative projection of the revenues that will be generated.

XI.  Amendments

The Budget and Finance Committee may amend the Fund Management Plan for the Office of
Navajo Nation Library and related documents upon recommendation by the Office of the
Controller and the approval of the Health, Education and Human Services Committee of the
Navajo Nation Council, or other Committee with oversight authority over the Office of Navajo

Nation Library. 7
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£ THE NAVAJO NATION IONATHAN NEZ VICE PRESIDENT

MEMORANDUM

TO : Dr. Tommy Lewis, Jr., Superintendent of Schools
Department of Dine Education

,wa Gatrr—
Irving Nelspn, Program Supervisor

Office of NaVhjo Nation Library
Department of Dine Education

FROM

SUBJECT :FUND MANAGEMENT PLAN

Attached is the Fund Management Plan that you assigned me to complete. Please be informed
that Mr. Kee Ike Yazzie, Senior Planner, Department of Dine Education reviewed the plan and
returned it to me with two minor corrections. The corrections were made to the Plan. I will ask
Mr. Yazzie for his assistance in getting this document through the legislative approval process by
the Navajo Nation Health, Education and Human Services Committee and the Navajo Nation
Budget and Finance Committee of the Navajo Nation Council, respectively.

Upon your approval, I will begin the process to get this action item on the Health, Education and
Human Services Committee and the Budget and Finance Committee’s agenda for legislative

approval purposes.

Please contact me at (928) 871-7303 or 6376 if there are any questions and concerns relative to

this matter.

APPROVAL:

A & .
Dr. Tom Le;?s,wS\xp'erintendent of Schools
Department of Dine Education

POYST OFFIOE BOIX 72410 5 WINDOW ROCK MNAVAR, FONATUONN ARIECNA S BAEE F TTIOMES
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DEPARTMENT OF DINE EDUCATION § //Zx—

THE NAVAJO NATION ‘

P.0O. Box 670 - Window Rock, Arizona 86515
PHONE (928) 871 — 7475 - FAX (928) 871 — 7474

e’ The Navajo Nation

Russell Begaye Jonathan Nez
President Vice-President
MEMORANDUM

TO : Irving Nelson, Program Supervisor

Office of Navajo Nation Library

Department of Diné Education
//""‘.7 -
FROM : LBl

Dr. Tér’r‘lygm{Lewis, ;éu Zfintendent of Schools
Departiment of Diné Biducation

DATE : September 11, 2015
SUBJECT : Fund Management Plan

It has come to my attention that the Office of Navajo Nation Library charges customers certain fees for
services provided, for example; faxing, book fines, and library card replacement. Since the Libtary
generates revenue for these and other administrative services, your program is required to develop a Fund
Management Plan and be approved by resolution from the Budget and Finance Committee of the 23%
Navajo Nation Council. This is pursuant to Resolution BFN-187-03 (attached).

I am directing you to comply with the Navajo Nation policy and procedures to develop a Fund
Management Plan to account for revenue generated by the Library. For your convenience, I have attached
an example Plan to use as a guide to develop your Fund Management Plan.

The Fund Management Plan is due to the Administration office for my review and approval by or before
Monday, September 28, 2015. Afterwards, you will make the necessary atrangements for approval by the
Budget and Finance Committee.

Your immediate attention to this important assignment is appreciated. If you may have any questions,
contact Kee 1. Yazzie, St. Planner at 871.7475.

Attachments (2)

Xc: Timothy Benally, Assistant Superintendent, DODE
Kee I. Yazzie, St. Planner, DODE-Administration
Chrono

BOARD OF EDUCATION .
Dr. Pauline M. Begay, President - Gloria Johns, Vice President - Marlene Burbank, Secretary
Members: Dolly C. Begay - Delores Greyeyes - Patrick D. Lynch - Bennie Begay - Dr. Bemadette Todacheene
Dr. Tommy Lewis, Supenntendent of Schools
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