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RESOLUTION OF THE
NAVAJO NATION COUNCIL
24" NAVAJO NATION COUNCIL - FOURTH YEAR, 2022

RELATING TO AN EMERGENCY AND THE NAVAJO NATION COUNCIL; APPROVING
AMENDMENT ONE TO THE FISCAL YEAR 2022 NAVAJO NATION HOUSING PLAN
FOR THE NATIVE AMERICAN HOUSING ASSISTANCE AND SELF-DETERMINATION
ACT OF 1996 INDIAN HOUSING BLOCK GRANT FUNDING; WAIVING 2 N.N.C.
§ 501(B) (2) (b)

BE IT ENACTED:

SECTION ONE. AUTHORITY

A.

The Navajo Nation Council is the governing body of the Navajo
Nation. 2 N.N.C. § 102(A).

The Navajo Nation Council may approve emergency legislation to
address any matter “constituting an emergency [that] shall be
limited to the cessation of law enforcement services, and
disaster relief services, fire protection services or other
direct services required as an entitlement under Navajo Nation
or Federal law, or which directly threaten the sovereignty of
the Navajo Nation. Such an emergency matter must arise due to
the pressing public need for such resolution(s) and must be a
matter requiring final action by the Council.” 2 N.N.C. § 164
(A) (16).

SECTION TWO. FINDINGS

A.

Public Law 104-330, the Native American Housing Assistance and
Self-Determination Act of 1996 ("NAHASDA"), was enacted to
provide housing assistance that recognizes the right of Indian
self-determination and self-governance, through a block grant
program known as the Indian Housing Block Grant ("IHBG")

Pursuant to 6 N.N.C. §§ 605 and 616, the Board of Commissioners
of the Navajo Housing Authority (“NHA”) is empowered with the
authority to manage the affairs of NHA and with the power to
do any and all things necessary or desirable to secure the
financial aid of the Federal Government in the undertaking to
provide safe, decent and sanitary housing to tribal members
residing on the Navajo Nation.

Pursuant to 24 CFR §§ 1000.206 and 1000.212, NHA, as the

Tribally Designated Housing Entity (“TDHE") for the Navajo
Nation, 1s responsible for submitting the NAHASDA Indian
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Housing Plan ("IHP") on behalf of the Navajo Nation pursuant
to 24 CFR § 1000.501. NHA as the TDHE is responsible for
monitoring CFR activities, ensuring compliance with applicable
federal requirements, and monitoring performance goals under
the IHP.

NAHASDA requires that the IHP contain a certification that the
Indian Tribe: (a) has had an opportunity to review the plan
and authorized the TDHE to submit the housing plan on behalf
of the tribe; or, (b) has delegated to such TDHE the authority
to submit a plan on behalf of the tribe, without prior review
by the tribe.

Pursuant to 2 N.N.C. § 501(B)(2)(b), the Resources and
Development Committee (“RDC”) is delegated Council with the
authority to grant final approval for the Navajo Nation’s
NAHASDA TIHP. Through Resolution No. RDCJY-13-21, attached
hereto as Exhibit A, RDC approved the FY 2022 Navajo Nation
Indian Housing Plan in accordance with applicable Navajo Nation
laws.

The World Health Organization (WHO) declared a Public Health
Emergency of International Concern related to the outbreak of
coronavirus (COVID-19) on January 30, 2020, the U.S. Department
of Health and Human Services declared a Public Health Emergency
related to COVID-19 on January 31, 2020 and the WHO declared
a global pandemic on March 11, 2020.

The Navajo Nation Commission on Emergency Management, with the
concurrence of Navajo Nation President Jonathan Nez, declared
a Navajo Nation Public Health State of Emergency on the Navajo
Nation on March 11, 2020 due to COVID-19. Resolution No. CEM
20-03-11. The Navajo Nation Department of Health subsequently
issued numerous Public Health Emergency Orders. Public Health
Orders 2020-001 through 2022-008 are incorporated by reference
into this resolution.

As of September 27, 2022, NNDOH has confirmed 74,132 confirmed
cases of COVID on the Navajo Nation, as well as 1,902 COVID
related deaths. The Navajo Nation Public Health State of
Emergency is still in effect as of September 28, 2022.

Many Navajo Nation members are still suffering long-haul COVID
viral effects and can no longer remain gainfully employed, some
have lives lost from COVID with some children now living with
grandparents, some are caretaking affected family members and
some suffering economic setbacks exacerbated by the inflation
caused by COVID globally that contributed to the high cost of
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fuel, groceries and basic necessities including payment of
utilities.

J. The Coronavirus Aid, Relief, and Economic Security Act (“CARES
Act”), Public Law No. 116-136, was signed into law on March
27, 2020. The CARES Act responds to the COVID-19 outbreak and
its impact on the economy, public health, state and local
governments, individuals, and businesses.

K. While the federal, state, and tribal government (s) responded
to such economic hardships, lingering post COVID-19 effects
and its wvariants are still impacting families such that it
still causing hardships in various ways, specifically
including the imminent disconnection of utility services with
winter weather on the horizon.

L. The Board of Commissioners of the Navajo Housing Authority, by
Resolution NHA-5119-2022, attached as Exhibit B, requests the
support and endorsement of the Navajo Nation Council to approve
an amendment (Amendment One) to the Fiscal Year 2022 Navajo
Nation Housing Plan for the NAHASDA Indian Housing Block Grant
funding by adding Emergency Assistance for Utility Cost as a
new activity. See also Executive Summary attached as Exhibit
C.

M. Resolution NHA-5119-2022 states that the amendment will
“assist impacted families with utility assistance payments for
low and non-low-income families who have lost employment as
result of the COVID-I9 pandemic effects, and its other impacts
that have caused price increases on food and gasoline. and that
adversely impact costs for their daily necessities such as
electricity, natural gas, propane, water and waste water, and
are facing potential interruption of utility services through
their 1local wutility companies across the Navajo Nation.”
Exhibit B.

N. The Navajo Nation Council finds that preventing the
interruption of utility services for Navajo Nation families is
a disaster relief service meeting the emergency provisions of
2 N.N.C. § 164(A) (16). ,

SECTION THREE. WAIVING 2 N.N.C. § 501(B) (2) (b)

The Navajo Nation hereby waives 2 N.N.C. § 501(B) (2) (b) to the
extent necessary for ©Navajo Nation Council, instead of the
Resources and Development Committee, to approve an amendment
Fiscal Year 2022 Navajo Nation Housing Plan for the NAHASDA Indian
Housing Block Grant. This is intended as a one-time waiver.
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SECTION FOUR. APPROVAL

A. The Navajo Nation hereby approves an amendment (Amendment One)
to the Fiscal Year 2022 Navajo Nation Housing Plan for the
NAHASDA Indian Housing Block Grant funding to add Emergency
Assistance for Utility Cost as a new activity as set forth in
Exhibits B and D.

B. The Navajo Nation hereby approves the submission of the amended
Navajo Nation Indian Housing Plan, including Amendment One
approved herein, by the Navajo Housing Authority on behalf of
the Navajo Nation.

C. The President of the Navajo Nation is authorized to take all
steps necessary to effectuate Amendment One to the Fiscal Year
2022 Navajo Nation Housing Plan for the NAHASDA Indian Housing
Block Grant.

SECTION FIVE. SAVING CLAUSE

Should any provision(s) of this Action be determined invalid by
the Navajo Nation Supreme Court or the District Courts of the
Navajo Nation, without appeal to the Navajo Nation Supreme Court,
the remainder of the Act shall remain the law of the Navajo Nation.

SECTION SIX. EFFECTIVE DATE

This Action is effective upon its approval pursuant to 2 N.N.C. §
221(C).

CERTIFICATION

I hereby certify that the foregoing resolution was duly considered
by the 24th Navajo Nation Council at a duly called meeting in Window
Rock, Navajo Nation (Arizona), at which a quorum was present and
that the same was passed by a vote of 22 in Favor, and 00 Opposed,
on this 29th day of September 2022.

ﬁﬁﬁﬁfggig/ée amon, Speaker

24th Navajo Nation Council

fjﬁi%ﬂ7é4232'éfc?gazz,ﬂ

DATE

Motion: Honorable Rickie Nez
Second: Honorable Raymond Smith, Jr.

Speaker Seth Damon not voting
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EXHIBIT
RESOLUTION OF THE % B
RESOURCES AND DEVELOPMENT COMMITTEE
24 Navajo Nation Council --- Third Year, 2021
AN ACTION

RELATING TO RESOURCES AND DEVELOPMENT; APPROVING THE FISCAL YEAR

2022 NAVAJO NATION HOUSING PLAN FOR THE NATIVE AMERICAN HOUSING

ASSISTANCE AND SELF-DETERMINATION ACT OF 1996 (NAHASDA) INDIAN
HOUSING BLOCK GRANT FUNDING

BE IT ENACTED:

SECTION ONE AUTHORITY

A. The Resources and Development Committee 1s a standing
committee of the Navajo Nation Council. 2 N.N.C. § 500 (A).

B. The Resources and Development Committee is authorized to
grant final approval for the ©Native American Housing
Assistance and Self-Determination Act of 1996 (NAHASDA)
Indian Housing Plan. 2 N.N.C. § 501 (B) (2) (b).

SECTION TWO. FINDINGS

The Navajo Housing Authority has prepared the Fiscal Year 2022
Navajo Nation Housing Plan for the NAHASDA Indian Housing Block
Grant which is attached as Exhibit A.

SECTION THREE. APPROVAL

A. The Resources and Development Committee of the Navajo Nation
Council hereby approves the Fiscal Year 2022 Navajo Nation
Housing Plan for the NAHASDA Indian Housing Block Grant
funding, attached hereto as Exhibit A.

B. The Navajo Nation hereby approves the submission of the Navajo
Nation Indian Housing Plan by the Navajo Housing Authority on
behalf of the Navajo Nation.

Page 1 of 2



RDCJY-13-21

CERTIFICATION

I, hereby, certify that the following resolution was duly
considered by the Resources and Development Committee of the 24th
Navajo Nation Council at a duly called meeting held by a
teleconference for which a quorum was present and that same was
passed by a vote of 5 in favor, and 0 opposed, on this 9th day of

July 2021. ‘;22212§;7
Rickie Nez, Chairperson
Resources and Development Committee
of the 24th Navajo Nation Council
Motion: Honorable Herman M. Daniels .
Second: Honorable Wilson C. Stewart, Jr.

Chairperson Rickie Nez not voting.
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Grant Number: 55-1H-04-02810
Report: IHP Report for 2022
First Submitted On:

Last Submitted On:

EXHIBIT A

*z Energy and Performance information Center ( EPIC )§

P

EXHIBIT

A

OMB CONTROL NUMBER: 2577-0218
EXPIRATION DATE: 07/31/2019

Cover Page

Grant Information:

Grant Number

55-1H-04-02810

Recipient Program Year 10/01/2021-09/30/2022
Federal Fiscal Year 2022
Initiat Indian Housing Plan (IHP): Yes
Amended Plan
Annual Performance Report (APR):
Amended Plan
Tribe:
- TDHE: Yes

Recipient Information:

Name of the Recipient

NAVAJO HOUSING AUTHORITY

Contact Person

Waseta, Dwayne

Telephone Number with Area Code

928-871-2600

Mailing Address PO Box 4980
City Window Rock
State AZ

Zip 865154980

Fax Number with Area Code

928-871-2604

Email Address

dwaseta@hooghan.org

Tribes: Navajo Nation
TOHE/Tribe Information:

Tax Identification Number 860185412
DUNS Number 068421718
CCR/SAM Expiration Date 09/30/2021

Planned Grant-Based Budget for Eligible Programs:

IHBG Fiscal Year Formula Amount

$72,024,391.00
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Housing Needs

Low-Income Indian

Type of Need Families All Indian Families

(A) B) (©)
Overcrowded Households ™ 9]
Renters Who Wish to Become Owners ™M ¥
Substandard Units Needing Rehabilitation ™ %]
Homeless Households M
Households Needing Affordable Rental Units ™ “
College Student Housing ™ ™
Disabled Households Needing Accessibility ™ [Z
Units Needing Energy Efficiency Upgrades 7| ]
Infrastructure to Support Housing i ¥
Other (specify below) ™M ™M
Other Needs Infrastructure Analysis; Feasibility Studies;

Extraordinary Maintenance & Repairs; Planning and
Pre-Engineering Activities; Resurvey of master leases;
Crime Prevention and Security Services; Elderly
Housing; Workforce Housing, and Veterans Housing,
including those determined to be essential to the
surrounding communities; and integration of Alternative
Building materials and methods.

Planned Program Benefits The Fiscal Year 2022 Indian Housing Plan (IHP) will
continue to focus on modern housing needs and
amenities of the Navajo Nation. New projects that will
be initiated in FY2021 are multi-year projects and will
carry over into FY2022. The NHA will continue to
provide modestly design affordable housing
opportunities to eligible and qualified Navajo families.
NHA will provide assistance to all Navajo Nation
Chapters on the Navajo Nation. This building initiative
will require creating partnerships with multiple agencies,
other service providers and Navajo communities.
Navajo families participating in this initiative would
benefit from housing related educational opportunities
i.e. homebuyer education, credit counseling, crime
prevention programs, after school programs, tenant
subsidies, college student housing and coordination
with other public service programs. Other multi-year
Initiatives could include leveraged funding of mutti-
family housing, utility and infrastructure assessments,
planning and development with regional utility firms.
NHA will continue to operate, maintain and retrofit
current assisted housing stock under the 193 7 Housing
Act primarily with emphasis on full occupancy rate at 15
Housing Management Offices (HMOs). The
Maintenance Program and improvement work plan will
continue to be carried out by Housing Maintenance
Technicians under the Maintenance Division. NHA will
continue to improve its Land Information Management
System to assist in identifying suitable land for housing
development for the Navajo Nation. It is NHA's intention
to provide professional support for floodplain
delineations and provide technical assistance/support to
master community planning efforts with stakeholders.
NHA is mindful any funds expended for the benefit of
non-low-income families will come from other leveraged
resources through partnership, and not solely the IHBG.
Other developments may include 1) Elderly group

2 Page 2 of 28



homes and independent senior housing complexes; 2.)
Housing for college students that are attending school
in close proximity to or on the Navajo Nation; 3)
Housing for Veterans under the NHA Veterans Housing
Assistance Program, 4) Navajo Nation Employee
Housing. Should such discussions come to fruition it is
anticipated a development plan will be created and
developed for each Navajo Nation regiona! agency
incorporating housing and infrastructure requested by -
various communities.

Geographic Distribution The NHA Housing Maintenance Department are
established at each of the 15 HM O's which allows them
to cover all maintenance and repairs of public rental and
homeownership units located throughout the Navajo
Nation. All housing maintenance and major repair
depariment plans are identified in this IHP; therefore,
repairs and renovations are reasonably and readily
addressed throughout all areas of the NHA service area
including the satellite communities of the Navajo Nation.
With NHA field offices established throughout the
Navajo Nation, personnel are locally available to assist
Navajo families with educating families on other housing
program services, adherence with policies and lease
and promoting Resident Organization. Lastly, DCSD is
assisting 110 Navajo Nation Chapters in the
development of sustainable community master plans
using these model planning and completing housing
and community demographic surveys. which will give
guidance to NHA in initiating pre-development activities
for each of the communities within the Navajo Nation to
provide families with modest and modern housing
designs and dwelling units.

Programs

2022-01 : Operations and Maintenance of 1937 Act Units

Program Name: Operations and Maintenance of 1937 Act Units
Unique ldentifier; 2022-01
Program Description (continued) . The Housing Management Division activities will

include the following; intake, admissions, and eligibility,
tenant and homebuyer education (enforcement policies
and Jease) housing services and crime prevention
activities, referrals to local housing service providers,
annual re-certifications, rent collections, tenant and
community outreach, insurance coverage, establishing
& promoting Resident Organization and maintain tenant
& homebuyer files. Maintenance Division activities will
include the following; routine and non- routine
maintenance including major repair, annual unit
inspections, preventive maintenance, work orders,
move-in/move-out repairs of 1937 units. The
Maintenance Division goal and objective is {o assure a
safe, decent, & sanitary living environment for current
client and new client move-ins. The unit vacancies will
vary on a month to month basis due to scheduled and
unexpected move-outs. Lastly, the Maintenance
Division will continue with their assessment of the
vacant units to determine routine and non-routine
maintenance repair. No. of Public Rental Units: 3,514
No. of Homeownership Units: 1,508 Carryover Projects:
1. O & M of 1937 Housing Act: Latent Repair: AZ12-164
Cow Springs, AZ - 25 HO units 2. Grounds
Improvement for all Public Renta! within the 15 Housing
Management Offices: Clean and clear overgrown
weeds at Public sites; Cut and trim overgrown tree
branches; Fix and repair torn fences, replace fence
poles, build and install walk-through gates where
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needed for pedestrian walking areas; Lay gravel where
needed in walking areas; Replace and install concrete
sidewalks; Clean out cattle guards, repair cattle guard
rails, and install new cattle guards; Clean out water
drainage trenches, dig and re-dig trenches where
needed; Street and pot hole repairs; and Repair and
install signs 1. Project Sites: Fort Defiance, Ganado and
Shiprock 2. Exterior Repairs: a. AZ12-003 (105) Chinle,
AZ b. NM15-004 (30) Crownpoint, NM ¢. NM15-005
(20) Thoreau, NM d. AZ12-141 Whitecone, AZ-10 PR
(was also listed under Grounds Improvement but
completed as reported in APR) e. AZ12-163 Nazlini,
AZ-3 PR f. AZ12-160 Nazlini, AZ-10 PR g. AZ12-843
Nazlini, AZ-1 PR h. NM15-051 Nageezi, NM-11 PR i.
AZ12-080 Many Farms, AZ-16 PR j. NM15-082
Chichiltah, NM-9 PR k. NM15-095 Standing Rock, NM-
16 PR I. NM15-622 Smith Lake, NM- HO #6 m. NM15-
622 Smith Lake, NM-1 HO #16 n. NM15-622 Smith
Lake, NM-1 HO #20 0. NM15-622 Smith Lake, NM-1
HO #21 p. NM15-681 Smith Lake, NM-1 HO #4 q.
UT15-502 Aneth, UT-1 HO #8 r. UT15-504 Whiterock
Point, UT-1 HO #22 s. AZ12-105 Rough Rock, AZ-1 HO
#7t. AZ12-111 Many Farms, AZ-1 HO #33 u. AZ12-099
Bittersprings, AZ-1 HO #3 3. Maintenance Staff Salaries
and Benefits 4. (15) Housing Management Offices Staff
Salaries and Benefits 5. Latent Repairs - Various
Locations 6. Move out repairs - various locations {15)
HMOs 7. Exterior Repairs: a. AZ12-124 Steamboat, 10
PRs b. NM15-014 Churchrock, 20 PRs c. AZ12-077
Sweetwater/Red Mesa 26 PRs d. AZ12-063 Teesto 10
PRs e. AZ12-542 Houck 15 PRs f. NM15-531 Lake
Valley 6 PRs 8. interior Repairs: a. NM15-075 Dalton
Pass 9 PRs 9. Foundation Assessments and Repairs
20 PRs Navajo Nation Wide 2022 New Projects: 15
Housing Management Offices Operating Funds 15
Maintenance Division Offices Operating Funds Latent
Defects - Various Locations Exterior Repairs: AZ12-138
Kaibeto, AZ-16 PR AZ12-161 Burnside, AZ (37*)-55 PR
AZ12-122 Navajo Mountain, AZ-10 PR AZ12-040
Shonto, AZ-10 PR AZ12-058 Fort Defiance, AZ-37 PR
AZ12-150 Kayenta, AZ NM15-109 Rock Springs, NM
NM15-089 Sheep Springs, AZ

Eligible Activity Number (2) Operation of 1937 Act Housing {202(1)]

Intended Outcome Number (6) Assist affordable housing for low income
households
"~ APR: Actual Outcome Number This information is only completed for an APR.
Who Will Be Assisted Residents of NHA's 1937 Housing Act Stock
Types and Level of Assistance Navajo Housing Authority provides safe, decent and

sanitary homes to meet the affordable housing needs of
low-income families who may be chronically homeless
or at risk. Continuous efforts will be made to address
work orders, interim changes, transfers, and move-ins
and support as needed on a case-by-case basis. The
types and levels of assistance are annual re-
certifications to be conducted on all public rental and
homeownership participants, annual inspections and
preventive maintenance services will be performed on
all public rental and homeownership units, and minor
interior and exterior maintenance will be performed by
the Maintenance Division and field offices will continue
to reach capacity of maintaining the housing stock.
Housing Management Offices will continue to improve
the communications in the area of Tenant Community
Outreach at all 15 Housing Management Offices,
conveyance of all Mutual Help units, and continue to
reassess/resurvey the property boundaries of master
leases and individual lots so that land lease
documentation can be prepared and title conveyances
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can be issued to families. The Housing Management
Office's will continue to oversee the activities related to
crime prevention and establishing resident organization.

APR : Describe Accomplishments This information is only completed for an APR.
Planned and Actual Outputs for 12-Month Program Year

Planned APR - Actual

Number of Units 150 This information
to be Completed is only
in Year completed for an
APR,
APR: If the program is behind schedule, explain why This information is only completed for an APR.

Uses of Funding:

The Uses of Funding table information can be entered here for each individual program or can be entered for all
programs within Section 5(b): Uses of Funding. Changes to data on either page location will update in both
Section 3: Program Descriptions and Section 5(b): Uses of Funding accordingly.

Prior and current year IHBG (only) Total alt other funds to Total funds to be
funds to be expended in 12-month be expended in 12- expended in 12-month
program year month program year program year
L (M) (N=L+M)
$28,991,692.00 $0.00 $28,991,692.00

2022-02 ; Operation and Maintenance of NAHASDA-Assisted Housing Units

Program Name: Operation and Maintenance of NAHASDA-Assisted
Housing Units

Unique ldentifier: 2022-02

Program Description (continued) NHA will operate and maintain 746 NAHASDA-funded

public rental (PR) housing units and 624
homeownership (HO) units within the Housing
Management Division (HMD) and Maintenance Division
{MTD). The Housing Management Division activities will
include the following: leasing management functions
(waiting list management, selections, evictions,
counseling and training), administrative/program
oversight, financial management/rent collection,
insurance coverage and tenant and homebuyer records
management. Maintenance Division activity will include
the following; routine and non- routine maintenance
including major repair, annual unit inspections,
preventive maintenance, work orders, move-in/move-
out repairs of 1937 units. The Maintenance Division
goal and objective is to assure a safe, decent, &
sanitary living environment for current client and new
client move-ins. Note: The inventory also includes those
NAHASDA units that have been relinquished from
former Sub-recipients either by court order and/or
surrendered. Operation and Maintenance of NAHASDA-
Assisted housing units will also include latent repairs of
HO units. Carryover Projects: 1. NM15-145 lyanbito,
NM-1 HO #8 2. NM15-145 lyanbito, NM-1 HO #11 3.
NM15-145 lyanbito, NM-1 HO #17 4. NM15-145
lyanbito, NM-1 HO #18 5. NM15-311 Naschitti/Tohatchi,
NM-1 HO #52 6. NM15-132 Tohajillee, NM-1 HO #82 7.
NM15-129 Crownpoint, NM-1 HO #17 8. NM15-132
Tohajiilee, NM-1 HO #80 9. Latent Repairs-units under
warranty which need repairs due to faulty workmanship
10. Maintenance Staff Salaries and Benefits 11. (15)
Housing Management Offices Staff Salaries and
Benefits 12. O&M latent repairs in various locations
(PRs to be determined) 13. NM15-041C Ojo Amarillo,
NM 30 PR - Soil stabilization due to erosion 2022 New
Projects: Latent Defects-Various Locations Move-out
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Repairs AZ12-137 -7 HO-Renovation Vacant HO for

Resale
Eligible Activity Number (20) Operation and Maintenance of NAHASDA-
. Assisted Units [202(4)]
Intended Outcome Number (6) Assist affordable housing for low income
households
APR: Actual Outcome Number This information is only completed for an APR.
Who Will Be Assisted Low income eligible families living in NAHASDA units.
Types and Level of Assistance The types and level of assistance provided will be

dependent on individual resident needs in terms of
addressing work orders, interim changes, transfers,
move-ins and other services as needed on a case-by-
case basis. Annual re-certifications will be conducted on
all participants. Annual inspections and preventive
maintenance services including waste management will
be performed on all units whether occupied or vacant.
Interior and exterior maintenance will be performed by
the Housing Maintenance Division and field
maintenance staff.

APR : Describe Accomplishments This information is only completed for an APR.

Planned and Actual Outputs for 12-Month Program Year Planned APR - Actual

Number of Units 40 This information
to be Completed is only
in Year completed for an
APR.
APR: [f the program is behind schedule, explain why This information is only completed for an APR.

Uses of Funding:

The Uses of Funding table information can be entered here for each individual program or can be entered for all
programs within Section 5(b): Uses of Funding. Changes to data on either page location will update in both
Section 3: Program Descriptions and Section 5(b): Uses of Funding accordingly.

Prior and current year IHBG (only) Total all other funds to " Total funds to be
funds to be expended in 12-month be expended in 12- expended in 12-month
program year month program year program year
L) (M) (N=L+M)
$4,589,223.00 $0.00 $4,589,223.00

2022-03 : Housing Services

Program Name: Housing Services
Unique ldentifier: 2022-03
Program Description (continued) NHA will continue to provide housing counseling to

families at the Karigan Townhomes on financial literacy,
credit counseling, and basic debt to credit ratio to
prepare them to become successful homeowners, and
various HO programs available to eligible families
and/or tenants; and HMOs will provide housing services
activities which will include training to tenant and youth
on cultural awareness, trafficking and domestic violence
prevention, parenting, self- sufficiency, and public safety
awareness. The HMO's will serve overall community
members, housing tenants, youth and housing
management database to effectively and efficiently
serve inventory of public and homeownership housing.
This will be an ongoing activities when it is safe to do so
for tenants and their families. Carryover Projects: 1.
Housing Services Activities 22,841.80 x 15 HMOs a.
Promote resident organization to enhance quality of life
b. Promote self-sufficiency through job opportunities c.
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Financial literacy for PR and HO families d. Cultural
teachings through stories and principles of Dine
Philosophy 2. Housing Services mortgage counseling
services to homebuyers 3. Homeownership Counseling
(1 Staff) Salaries & Benefits Under this activity, there is
one staff who is overseeing the mortgage at the Karigan
Townhomes. There are (13) NHA mortgage clients she
oversees along with the current OLD mortgage
homebuyers that have not converted to the MHOA of
Lease to Purchase. She will continue to monitor the
program, and also to provide financial fiteracy
counseling services to new homeowner clients.

Eligible Activity Number (18) Other Housing Service [202(3)]

Intended Outcome Number (12) Other-must provide description in the box below
If Other: Provide self-sufficiency and other services to
residents of affordable housing.

APR: Actual Outcome Number This information is only completed for an APR.

Who Will Be Assisted Low-income families, and families residing in NHA
owned/operated units

Types and Level of Assistance The types and level of assistance will depend on the
needs of the community being served by the fifteen (15)
HMO's and as described on Line 1.2, New
Homeownership Mortgage - counseling to 150 families
throughout the 15 HMO's.

APR : Describe Accomplishments This information is only completed for an APR.

Planned and Actual Outputs for 12-Month Program Year

Planned APR - Actual

Number of 3,000 This information
Households to is only
be served in completed for an
Year APR.

APR: If the program is behind schedule, explain why This information is only completed for an APR.

Uses of Funding:

The Uses of Funding table information can be entered here for each individual program or can be entered for all
programs within Section 5(b): Uses of Funding. Changes to data on either page location will update in both
Section 3: Program Descriptions and Section 5(b): Uses of Funding accordingly.

Prior and current yeér {HBG (only) Total all other funds to Total funds to be
funds to be expended in 12-month be expended in 12- expended in 12-month
program year month program year program year
L (N=L+M)
$387,888.00 $0.00 $387,888.00

2022-04 : Crime Prevention

Program Name: Crime Prevention
Unique !dentifier; 2022-04
Program Description (continued) NHA will continue with the following crime prevention

(CP) activities identified on the project listing. Those CP
activities will consist of the following; 1. Installing of
solar street lighting to enhance development site
security, 2. Installing of boundary and lot fencing in
public rental development sites, and 3. Provide
community CP outreach via webcasting. Carryover
Projects: Solar lighting for (18)
communities/development site 1. NM15-106-Naschitti,
NM (20 units) 2. AZ12-141/AZ12-144-Whitecone, AZ
(25 units) 3. NM15-061-Navajo, NM (22 units) 4. AZ12-
067-Kinlichee, AZ (10 units) 5. NM15-042-Navajo, NM
(20 units) 6. NM15-134-To'hajillee, NM (16 units) 7.
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NM15-005-Thoreau, NM (20 units) 8, NM15-087-
Becenti, NM (20 units) 9. AZ12-179-Cornfields, AZ (10
units) 10. NM15-094-Ojo Encino, NM (18 units) 11.
AZ12-303-Kinlichee, AZ (18 units) 12. AZ12-073-
Kayenta, AZ (15 units) 13. NM15-108-Rock Springs,
NM (14 units) 14. AZ12-171-Whippoorwill, AZ (10 units)
15. NM15-085-Huerfano, NM (10 units) 16. NM15-141-
Coyote Canyon, NM (10 units) 17. Crime Prevention
Activities for 15 HMOs 18. Planning and Admin Cost for
Crime Prevention and HS Activities Fencing Project - 7
HMOs @ $30,000 each a.AZ12-002 (40 PR Units) at
Kayenta, AZ b.AZ12-15 (50 PR Units) at Kayenta, AZ
¢.NM15-013 (60 PR Units) at'Navajo, NM d.AZ12-001
(60 PR Units) Tuba City, AZ e.NM15-040 (75 PR Units)
Pinehill, NM £.NM15-046 (25 PR Units) Pinehill, NM
g.NM15-003 (2 PR Units), Alamo, NM Crime Prevention
Activities: 15 HMOs x 3 activities @ $3,500 each.
Aclivities will be presented using webcast on crime
prevention, human trafficking, drugs, and neighborhood

watch.
Eligible Activity Number (21) Crime Prevention and Safety [202(5)]
Intended Outcome Number {11) Reduction in crime reports
APR: Actual Outcome Number This information is only completed for an APR.
Who Will Be Assisted Low income residents living in NHA assisted housing in

various Communities

Types and Level of Assistance The types and level of crime prevention and safety
assistance to protect the safety of families within the
public rental areas to prevent stray animals and/or
livestock to enter public rental areas. Webcast will be
used to reduce domestic violence and substance
abuse.

APR : Describe Accomplishments This information is only completed for an APR.
Planned and Actual Outputs for 12-Month Program Year

Planned APR - Actual

The output measure being collected for this eligible
activity is dollars. The dollar amount should be
included as an other fund amount listed in the Uses of
Funding table.

APR: [f the program is behind schedule, explain why This information is only completed for an APR.

Uses of Funding:

The Uses of Funding table information can be entered here for each individual program or can be entered for all
programs within Section §(b): Uses of Funding. Changes to data on either page location will update in both
Section 3: Program Descriptions and Section 5(b): Uses of Funding accordingly.

Prior and current year IHBG (only) Total all other funds to Total funds to be
funds to be expended in 12-month be expended in 12- expended in 12-month
program year month program year program year
L (M) (N=L+M)
$90,000.00 $0.00 $90,000.00

2022-05 : Tenant-Based Rental Assistance

Program Name: Tenant-Based Rental Assistance
Unique Identifier: 2022-05
Program Description (continued) NHA will provide rental assistance to eligible low

income Navajo families on and/or off the Navajo Nation
in the private rental market. NHA will issue 100 tenant
based rental assistance vouchers to provide affordable
housing and opportunities for families to pursue higher
education and/or find employment to promote self-
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sufficiency. Carryover Projects: 1. Vouchers for 24
Families (Jeddito, AZ) 2. Section 8 for 24 Eligible
Families (Jeddito) 3. Section 8 (76 Vouchers, part of

FCAS)
Eligible Activity Number (17) Tenant Based Rental Assistance [202(3))
Intended Outcome Number (12) Other-must provide description in the box below
If Other: Provide rental assistance to eligible families
APR: Actual Outcome Number This information is only completed for an APR.
Who Will Be Assisted Low-income eligible families.
Types and Level of Assistance Housing assistance payments will be made directly to

property owners on behalf of low-income tenants
assisted by NHA under this program based on the
family's ability to pay a portion of the rent, and to
provide vouchers to families as provided for in the
FCAS allocation.

APR : Describe Accomplishments This information is only completed for an APR.

Planned and Actual Outputs for 12-Month Program Year

Planned APR - Actual

Number of 250 This information
Households to is only
be served in completed for an
Year APR.

APR; If the program is behind schedule, explain why This information is only completed for an APR.

Uses of Funding:

The Uses of Funding table information can be entered here for each individual program or can be entered for all
programs within Section §(b): Uses of Funding. Changes to data on either page location will update in both
Section 3: Program Descriptions and Section 5(b): Uses of Funding accordingly.

Prior and current year IHBG (only) Total all other funds to Total funds to be
funds to be expended in 12-month be expended in 12- expended in 12-month
program year month program year program year
L (M) (N=L+M)
$503,285.00 $0.00 $503,285.00

2022-06 : Modernization of 1937 Housing Act Units

Program Name: Modernization of 1937 Housing Act Units
Unique ldentifier: 2022-06
Program Description (continued) Under the modernization program of 1937 Housing Act,

NHA has two classification of program activity which will
be carried out;. 1. Planning/design (PL/DS) and 2.
Construction (Constr). The planning/design program will
consist of architectural and engineering to evaluate the
condition of housing stock. Based on the evaluations,
the retained firm will move into the renovation design
phase and complete construction documents for
construction procurement. The construction phase will
consist of renovate the housing stock using the certified
architectural design plans. Part of the overall
modernization activity, a relocation program will be
include to provide relocation assistance to families
impacted by the planned modernization activity.
Carryover Projects: 1. NM15-047 Crownpoint, NM-50
PR (Demo and Rebuild) 2. NM15-030 Twin Lake, NM-1
PR (Demo and Rebuild) 3. NM15 032 Ojo Amarillo,NM
Phase IV - 46 PR (Design only) 4. NM15 5§52 Mariano
Lake, NM - 21 PR (Design only) 5. Relocation and
Utilities Cost 6. NM15-032 Ojo Amarillo, NM IV-46 PR
(Construction) 2022 New Projects: NM15-032 Ojo
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Amarillo, NM Phase 5-Construction-23 PR NM15-006
Navajo, NM-Planning-100 PR

Eligible Activity Number (1) Modernization of 1937 Act Housing [202(1)]
Intended Outcome Number (3) Improve quality of substandard units

APR: Actual Outcome Number This information is only completed for an APR.

Who Will Be Assisted Families Residing in 1937 Housing Act Units

Types and Level of Assistance Type and leve! of assistance is that housing be brought

up to current code, to meet electrical, plumbing, HVAC
and structural integrity.

APR : Describe Accomplishments This information is only completed for an APR.
Planned and Actual Outputs for 12-Month Program Year Planned APR - Actual
Number of Units 101 This information
to be Completed is only
in Year completed for an
APR.
APR: If the program is behind schedule, explain why This information is only completed for an APR.

Uses of Funding:

The Uses of Funding table information can be entered here for each individual program or can be entered for all
programs within Section 5(b): Uses of Funding. Changes to data on either page location will update in both
Section 3: Program Descriptions and Section 5(b): Uses of Funding accordingly.

Prior and current year IHBG (only) Total all other funds to Total funds to be
funds to be expended in 12-month be expended in 12- expended in 12-month
program year month program year program year
(L) (M) {N=L+M)
$9,956,351.00 $0.00 $9,956,351.00

2022-07 : Rehabilitation of Non-1937 Housing Act Units

Program Name: Rehabilitation of Non-1937 Housing Act Units
Unique Identifier: 2022-07
Program Description (continued) NHA has 41 paid off units that require major

rehabilitation and restoration to standard conditions and
make available for low income families in need of
housing. The method of contract will be design/build.
The planning and design for 42 units will be completed
in FY 2021 and rehabilitation will be completed in FY
2022. Carryover Project: 1. Rehab of 42 paid off non-
1937 Act Housing units a. NM15-128 #79; Standing
Rock, NM (Crownpoint HMO) b.NM15-710 #17; (Lake
Valley, NM Ojo Amarillo HMO) ¢. NM15-121 #77,
(Becenti, NM Crownpoint HMO) d. NM15-103 #1, 8, 9,
19, 22; (Casamero Lake, NM Thoreau HMO) e. NM15-
622 #4 & 10; (Smith Lake, NM Thoreau HMO) f. NM15-
681 #16, (Smith Lake, NM Thoreau HMO) g. NM15-680
#22 & 23; (Thoreau, NM Thoreau HMO) h. NM15-882
#87; (Mariano Lake, NM Thoreau HMO) | NM15-066 #3,
(Two Greyhills, NM Tohatchi HMO) j. NM15-123 #58;
(Sheepsprings, NM Tohatchi HMO) k. NM15-088 #16;
(Sheepsprings, NM Tohatchi HMO) I. NM15-067 #27,
(Coyote Canyon, NM Tohatchi HMO) m. NM15-117
#61, (Rock Springs, NM Tohatchi HMO) n. NM15-102
#8; (Naschitti, NM Tohatchi HMO) 0. AZ12-127 #1 &
#32 Leupp, AZ (Dilkon HMO) p. A12-146 #16 Dilkon,
AZ (Dilkon HMO) g. AZ12- 541 #4 #14 Dilkon HMOr.
AZ12-165 #17-White Cone, AZ Dilcon HMO s, AZ12-
119 #3-Manyfarms, AZ Chinle HMO t. AZ12-155
#3-Chinle, AZ Chinle HMO u. NM15-074 #17, 20;
(Dalton Pass, NM Crownpoint HMO) v. NM15-072 #39,
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40; (Two Grey Hills, NM Crownpoint HMO) w. NM15-
091 #11; (Alamo, NM Tohajiilee HMO) x. NM15-084
#21; (Huerfano, NM Ojo Amarillo HMO) y. AZ12-102
Unit #4, 12, 20; (Indian Wells, AZ Dilkon HMO) z. AZ12-
127 Unit #11 HO Unit Leupp, AZ Dilcon HMO) z1.
AZ12-541 Unit #16; (Dilkon, AZ Dilkon HMO) 22. AZ12-
165 Unit #12 #17; (White Cone, AZ Dilkon HMO) z3.
AZ12-158 Unit #28 {Round Rock, AZ Chinle HMO) New
Projects: 1. Rehabilitation of (10) FEMA trailers by
adding additional insulation to meet the high elevation
climate within the region.

Eligible Activity Number (5) Rehabilitation of Rental Housing [202(2)]

Intended Outcome Number (3) Improve quality of substandard units

APR: Actual Outcome Number This information is only completed for an APR.

Who Will Be Assisted Low income eligible families

Types and Level of Assistance Under this program, NHA owns the units and will be
brining the vacant housing units up to standards for
occupancy.

APR : Describe Accomplishments This information is only completed for an APR.

Planned and Actual Outputs for 12-Month Program Year Planned APR - Actual

Number of Units 0 This information

to be Completed is only

in Year completed for an
APR,

APR: If the program is behind schedule, explain why This information is only completed for an APR.

Uses of Funding:

The Uses of Funding table information can be entered here for each individual program or can be entered for all
programs within Section §(b): Uses of Funding. Changes to data on either page location will update in both
Section 3: Program Descriptions and Section 5(b): Uses of Funding accordingly.

Prior and current year IHBG (only) Total all other funds to Total funds to be
funds to be expended in 12-month be expended in 12- expended in 12-month
program year month program year program year
(L) M) (N=L+M)
$500,000.00 $0.00 $500,000.00

2022-08 : Improvements to Provide Accessibility for Disabled Persons

Program Name: Improvements to Provide Accessibility for Disabled
Persons

Unique Identifier: 2022-08

Program Description (continued) The NHA Section 5§04 program will continue to evaluate

and identify critical housing stocks that require
modification to meet the Accessibility requirements low-
income individuals across the Navajo Nation. Part of the
program activity, NHA will continue with housing intake,
eligibility evaluations to qualify individual for accessible
housing in our 1937 Housing Act and NAHASDA stock.
In order to modify non-accessible units, NHA will retain
qualified professional to perform the evaluations, design
and constructions within each program year. Carryover
Projects: 1. AZ12-192 PR Units Tuba City, AZ 2. NM15-
079 PR Units Church Rock, NM 3. NM15-106 PR Units
Naschitti, NM 4, AZ12-012 PR Units Window Rock, AZ
5. AZ12-187 PR Units Dilcon, AZ 6. NM15-318 PR
Units Chichiltah, NM 7. NM15-319 PR Units lyanbito,
NM 8. AZ12-512 PR Units Tolani Lake, AZ 9. 504
Planning for 12 PR Units a. AZ12-135 #37 Dilkon b.
AZ12-147 #3, 7 Dilkon c. NM15-032 #15, 19, 32 Ojo
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Amarillo d. NM15-024 #9 Pinehill/Ramah e. NM15-9562,
#285, 287 Shiprock f. NM15-041 #29 Coyote Canyon g.

NM15-109 #30 Rock Springs
Eligi'ble Activity Number (5) Rehabilitation of Rental Housing [202(2)]
Intended Outcome Number (9) Provide accessibility for disabled/elderly persons
APR: Actual Outcome Number This information is only completed for an APR.
Who Will Be Assisted Families Residing in 1937 Housing Act Units and
: NAHASDA Rental Units (NHA and Sub-Recipient
Developed).
Types and Level of Assistance As required by the American with Disability Act

Standards, certain rental units will be rehabilitated to
meet the needs of residents with disabilities under HUD
Section 504 in satisfaction of a Voluntary Compliance
Agreement entered into with the HUD Office of Fair
Housing and Equal Opportunity. The type of assistance
will be handle bars, lighting fixtures, countertops,
accessible routes and ramps, site grading, plumbing,
communication fixtures, exterior utility/meters, egress
for wheelchairs, and other accommodations necessary
to meet ADA standards.

APR : Describe Accomplishments This information is only completed for an APR.

Planned and Actual Qutputs for 12-Month Program Year Planned APR - Actual

Number of Units 20 This information
to be Completed is only
in Year completed for an
APR.
APR: If the program is behind schedule, explain why This information is only completed for an APR.

Uses of Funding:

The Uses of Funding table information can be entered here for each individual program or can be entered for alt
programs within Section §(b): Uses of Funding. Changes to data on either page location will update in both
Section 3: Program Descriptions and Section 5(b): Uses of Funding accordingly.

Prior and current year IHBG (only) Total all other funds to Total funds to be
funds to be expended in 12-month be expended in 12- expended in 12-month
program year month program year program year
L) ' (M) (N=L+M)

$670,929.00 $0.00 $670,929.00

2022-09 : New Construction of Rental Housing

Program Name: New Construction of Rental Housing
Unique Identifier: 2022-09
Program Description {continued) Part of the new construction of rental housing program,

NHA will continue yearly with community-base planning -
and construction efforts for new rental housing across
the Navajo Nation. NHA will follow their established
development process of pre-planning, planning/design
and construction for all phase of housing development.
As part of the planning/design, NHA will use the service
of license design/architectural firms for housing
developments and license construction contractors for
the construction phase. Lastly, part of the housing
development across the Navajo Nation, NHA will assist
local Navajo Chapter with selection suitable housing
plots for development. Design will be completed for
three (3) projects at Rock Springs, NM, Lukachukai, AZ
and Window Rock, AZ. The construction will being in FY
2021. Carryover Projects: 1. AZ12-(178) Cornfields 15
units (Construction Phase) 2, NM15-176 Rock Springs,
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NM-15 PR (Construction Phase) 3. AZ12-200
Lukachukai, AZ-20 PR (Construction Phase) 4. AZ12-
450 Houck, AZ-30 PR (Pianning) 6. AZ12-450 Houck,
AZ-30 PR (Construction) 7. AZ12-2251 Window Rock,
AZ-60 PR (Pre-construction phase) 8. Tolani Lake, AZ-
Duplex-24 PR (Construction Phase) 9. Lower Nageezi,
NM-4 PR (Planning) 10. Shonto AZ12-040 (AZ12-228)
15 PR Units (Planning/Design) 11. AZ12-200
Lukachukai, AZ-20 PR (Construction phase) 12.
Various Chapters-Technical Assistance 2022 New
Projects: Pueblo Pintado, NM-Planning-20 PR
Manuelito, NM-Planning-20 PR Teesto, AZ-Planning-20
PR Upper Nageezi, NM-6 PR Burn Out Units-Various
(Risk Management)-3 PR (1,067,170) Burn Out Units-
Various (Risk Management)-3 PR (1,000,000)

Eligible Activity Number (4) Construction of Rental Housing [202(2}}
Intended Outcome Number (7) Create new affordable rental units

APR: Actual Qutcome Number This information is only completed for an APR.
Who Will Be Assisted Low Income Eligible Families

Types and Level of Assistance New affordable NHA-owned rental units will be

constructed and/or re-constructed for those units
considered beyond repairs within the § NHA housing
management districts and various communities served
by sub-recipients funded for such projects. In addition,
the NHA will secure the services of third party
developers to carry out the development activities in
coordination with communities and major stakeholders
consistent with the Sustainable Community Master
Plans. Under this program IHBG funds will only be used
1o serve the needs of low-income families. The size
(number of bedrooms) and location of each unit will be
dependent on the families to be assisted. Each new unit
will provide a quality, energy efficient residence for an
eligible family. All new rental units shall meet the
required Section 504 thresholds for 5% of units to meet
mobile-impaired and 2% to serve the visual and
hearing-impaired design standards.

APR : Describe Accomplishments This information is only completed for an APR.

Planned and Actual Outputs for 12-Month Program Year Planned APR - Actual

Number of Units 0 This information
to be Completed is only
.in Year completed for an
APR.
APR: If the program is behind schedule, explain why This information is only completed for an APR.

Uses of Funding:

The Uses of Funding table information can be entered here for each individua! program or can be entered for all
programs within Section 5(b): Uses of Funding. Changes to data on either page location will update in both
Section 3: Program Descriptions and Section 5(b): Uses of Funding accordingly.

Prior and current year IHBG (only) Total all other funds to Total funds to be
funds to be expended in 12-month be expended in 12- expended in 12-month
program year month program year program year
L (M) {N=L+M)
$5,755,178.00 $0.00 $5,755,178.00

2022-10 : New Construction of Homeownership Housing

Program Name: New Construction of Homeownership Housing
Unique ldentifier: 2022-10
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Program Description {continued) Part of the new construction of Homeownership
program, NHA will continue yearly with community
planning and construction efforts for new scattered
and/or subdivision across the Navajo Nation. NHA will
follow their established development process of pre-
planning, planning/design and construction for all phase
of housing development. As part of the planning/design,
NHA will use the service of license design/architectural
firms for housing developments. Lastly, part of the
housing development across the Navajo Nation, NHA
will assist enrolled Navajo tribal members or community
officials with housing planning and constructing on
approved homesitey,s and/or community lease
properties. Under this program IHBG funds will only be
used to serve the needs of low-income families
including low income Navajo Veterans. Navajo Nation
funds will be used for the Former Bennett Area projects
as identified in column M. 2020 Carryover Projects: 1.
Veteran's Housing-Scattered Sites-5 HO (403) 2,
Scattered Sites-11 HO (AZ12-403/NM15-403) 3. AZ12-
404/NM15-404 Scattered Sites-Planning and
Construction-25 HO 4. Scattered Sites-9 HO (AZ12-405
-NM15-405) Pre-Planning 5. Former Bennet Freeze
Areas (FBFA) Scattered Sites-Navajo Nation (NN)
Funds-7 HO 6. FBFA Scattered Sites-Planning- 8 HO 7.
FBFA Scattered Sites - Construction 8 HO 8. FBFA
Scattered Sites-Planning 12 HO 9. FBFA NN Funds-
Renovation-45 HO 10. FBFA NN Funds-HSL
Assistance, 54 HO 11. Southwest Indian Foundation -
Planning and Construction of (14) Scattered Sites Units
12. Southwest Indian Foundation - Planning and
Construction of (12) Scattered Sites Units 13. NN
Veterans Administration - 30 SS Units (Pianning) 14.
NN § Agencies in 15 HMO - 30 SS Units (Design/Build)
15. Scattered Sites - 9 HO (AZ12-405/NM15-405)
Construction 16, Risk Management 1 Unit 2022 New
Projects: Scattered Sites-Planning-10 HO AZ12-
406/NM15-406 Scattered Sites-Construction-30 HO
(Design/Build)

Eligible Activity Number (11) New Construction of Homebuyer Units [202(2)]

Intended Outcome Number (12) Other-must provide description in the box below
If Other: Provide low-income families with the
opportunity to become homeowners.

APR: Actual Outcome Number This information is only completed for an APR.
Who Will Be Assisted Low-Income Eligible Families
Types and Level of Assistance New affordable homeownership units will be

constructed within the 5§ NHA housing management
districts and communities served by sub-recipients
funded for such projects. In addition, new
homeownership units will be constructed in various
communities as determined feasible. The size (number
of bedrooms) and location of each unit will be
dependent on the families to be assisted. Each new unit
will provide a quality, energy efficient residence for an
eligible family. Upon request units will be made 504

compliant.
APR : Describe Accomplishments This information is only completed for an APR.
Planned and Actual Qutputs for 12-Month Program Year Planned APR - Actual
Number of Units 0 This information
to be Completed is only
in Year completed for an
APR.
APR: If the program is behind schedule, explain why This information is only completed for an APR.
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Uses of Funding:

The Uses of Funding table information can be entered here for each individual program or can be entered for all
programs within Section 5(b): Uses of Funding. Changes to data on either page location will update in both
Section 3: Program Descriptions and Section 5(b): Uses of Funding accordingly.

Prior and current year IHBG (only)
funds to be expended in 12-month
program year
L

Total all other funds to
be expended in 12-
month program year

Total funds to be
expended in 12-month
pragram year
(N=L+M)

$7,186,759.00

2022-14 : Transitional and Group Home Improvement

$0.00

$7,186,759.00

Program Name:

Transitional and Group Home Improvement

Unique Identifier:

2022-14

Program Description {continued)

NHA will complete the renovation and rehabilitation of
transitional living/group homes for the benefit of low-
income Native American families/individuals. Although
the project is going to be initiated in FY 2021, the
project will not be completed until FY 2022, Carryover
Projects: 1. Birdsprings Assisted Living Rehab-10
rooms 2. Whippoorwill EGH Cleanup Project

Eligible Activity Number

(5) Rehabilitation of Rental Housing [202(2)]

Intended Outcome Number

(6) Assist affordable housing for low income
households

APR: Actual Outcome Number

This information is only completed for an APR.

Who Will Be Assisted

. Low Income Eligible Families

Types and Level of Assistance

The assisted living facility will be rehabilitated to
provide housing for elderlys at Birdsprings, AZ. The
level of assistance: There is settlement of the
foundation on one section of the building and interior
drywall repairs.

APR : Describe Accomplishments

This information is only completed for an APR.

Planned and Actual Outputs for 12-Month Program Year

Planned APR - Actual
Number of Units 0 This information
to be Completed is only
in Year completed for an
APR.

APR: If the program is behind schedule, explain why

This information is only completed for an APR.

Uses of Funding:

The Uses of Funding table information can be entered here for each individual program or can be entered for ali
programs within Section 5(b): Uses of Funding. Changes to data on either page location will update in both
Section 3: Program Descriptions and Section 5(b): Uses of Funding accordingly.

Prior and current year IHBG (only) Total all other funds to Total funds to be

funds to be expended in 12-month be expended in 12- expended in 12-month
program year month program year program year
(L) (M) (N=L+M)
$1,470,689.00 $0.00 $1,470,689.00

2022-16 : Infrastructure Development

Program Name: Infrastructure Development

Unique Identifier: 2022-16
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Program Description {continued) NHA will complete infrastructure development for
projects which are needed to ensure the on-going
health and safety of NHA residents as well as the
viability of existing/future affordable housing projects.
Improvements and development of utilities for housing
areas and new housing development including utilities
and street repairs. Carryover Projects: 1. AZ12-176
Kaibeto, AZ-Water & Wastewater- 24 HO/12 PR 2.
AZ12-045 St. Michaels, AZ-Street Rehabilitation-22 HO
3. AZ12-109/111 Many Farms, AZ-Street Rehab.-20 HO
4, Mitten Rock Access Road-20 HO 5, AZ12-182C
Kaibeto, AZ-Water & Wastewater (Planning) 6. AZ12-
182C Kaibeto, AZ-Water & Wastewater-6 HO/36 PR
2022 New Projects: Solar Farm Feasibility AZ12-228
Shonto, AZ-15 PR-Sewer Lagoon :

Eligible Activity Number (24) Infrastructure to Support Housing [202(2)]

Intended Outcome Number (4) Improve quality of existing infrastructure

APR: Actual Outcome Number This information is only completed for an APR.

Who Will Be Assisted Low income families will be assisted with infrastructure
improvement.

Types and Leve! of Assistance Project are all in the planning stages.

APR : Describe Accomplishments This information is only completed for an APR.

Planned and Actual Outputs for 12-Month Program Year Planned APR - Actual

The output measure being collected for this eligible
activity is dollars. The dollar amount should be
included as an other fund amount listed in the Uses of
Funding table.

APR: If the program is behind schedule, explain why This information is only completed for an APR.

Uses of Funding:

The Uses of Funding table information can be entered here for each individual program or can be entered for all
programs within Section 5(b): Uses of Funding. Changes to data on either page location will update in both
Section 3: Program Descriptions and Section §(b): Uses of Funding accordingly.

Prior and current year IHBG (only) Total all other funds to Total funds to be
funds to be expended in 12-month be expended in 12- expended in 12-month
program year month program year program year
(L) (M) (N=L+M)
$4,003,267.00 $0.00 $4,003,267.00

2022-17 : Model Activities

Program Name: Mode! Activities
Unique Identifier: 2022-17
Program Description (continued) Part of the model activity program, NHA has several

model program activities such as new
office/maintenance building development, youth center
development /improvement and facility owned
security/fire protection expansions to protect NHA staff
and property. NHA will follow our established process of
pre-planning, planning/design and construction for all
phase of facility improvement and/or development. As
part of the planning/design, NHA will use the service of
license design/architectural firms for housing
developments and license construction contractors for
the construction phase. Carryover Projects: 1. Chinle
HMO Office Building (approved by HUD) 2. Roof
Replacement (8) HMO Office Buildings 3. Navajo
Nation Office of Dine Youth Complex-Crownpoint, NM
4. 504 Retrofit for Pinehill, NM and Tohajiilee, NM
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HMOs 5. Security doors, gates, fencing, locks to NHA
Buildings 6. Little Folks Day Care - Retaining Wall to
prevent flooding 7. 504 Retrofit at 8 HMOs 8. 3 HMOs
Drainage Correction: Kayenta, AZ, Shiprock, NM, and
Ojo Amarillo, NM 9. Dilkon Maintenance Warehouse 10,
Fire Alarm Systems for (11) NHA Buildings 2022 New
Projects: 1. Design/Building Parking Lot at Ft. Defiance,
Window Rock, AZ, Navajo, NM 2. 504 Retrofit for 8
HMO's-Construction 3. NHA Office Building ADA
Retrofits-Planning 4. Tuba City HMO Doors and

Hardware
Eligible Activity Number (22) Model Activities [202(6)]
Intended Outcome Number (12) Other-must provide description in the box below

If Other: Improve accessibility to HMO offices and
safety and upgrades of HMO buildings and to serve the
childcare center and provide youth activities in the new
Crownpoint Youth Complex .

APR: Actual Outcome Number This information is only completed for an APR.
Who Will Be Assisted Low income families
Types and Level of Assistance Housing Management Offices will receive accessibility

upgrade & retrofit to units to allow reasonable
accommodation to tenants; replacement of office
building for safety and security for NHA employees,
tenants, youth and child care center.

APR : Describe Accomplishments This information is only completed for an APR.
Planned and Actual Qutputs for 12-Month Program Year

Planned APR - Actual

The output measure being collected for this eligible
activity is dollars. The dollar amount should be
included as an other fund amount listed in the Uses of
Funding table.

APR: If the program is behind schedule, explain why This information is only completed for an APR.

Uses of Funding:

The Uses of Funding table information can be entered here for each individual program or can be entered for all
programs within Section 5(b): Uses of Funding. Changes to data on either page location will update in both
Section 3: Program Descriptions and Section 5(b): Uses of Funding accordingly.

Prior and current year IHBG (only) Total all other funds to Total funds to be
funds to be expended in 12-month be expended in 12- expended in 12-month
program year month program year program year
L (N=L+M)
$2,482,739.00 $0.00 $2,482,739.00

2022-18 : Rehabilitation Assistance to Existing Homeowners

Program Name: Rehabilitation Assistance to Existing Homeowners
Unique Identifier; 2022-18
Program Description (continued) As part of the rehabilitation assistance to existing

homeowner program, NHA will continue planning and
rehabilitation efforts for (4) four activities across the
Navajo Nation. NHA will follow their established
development process of pre-planning, planning/design
and construction for all phase of housing rehabilitation
assistance. As part of the planning/design, NHA will use
the service of license design/architectural firms for
housing developments and license construction
contractors for the construction phase. Carryover
Projects: 1. Ramah Navajo Chapter: Rehabilitation of 10
HO existing homeownership units. These units are
owned by elderly families. Project in in pre-planning
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stage. 2. Aneth, UT - 23 HO (Utah Navajo Commission)
3. Newcomb, NM - SS 1 HO 4. NM15-054 Shiprock, NM
- 8S 1 HO 2022 New Projects: NM15-128 Standing
Rock, NM-30 HO

Eligible Activity Number (16) Rehabilitation Assistance to Existing Homeowners
(202(2)]

Intended Outcome Number (3) Improve quality of substandard units

APR: Actual Qutcome Number This information is only completed for an APR.

Who Will Be Assisted Eligible low-income families who currently own existing

housing units which are in substandard condition.

Types and Level of Assistance The type and leve! of assistance will be electrical
repairs, structural repairs due to flooding and
settlement, and rehabilitation including but not limited to
the following: Interior and exterior repairs on stuccos for
elderly families. Under this program, eligible low-income
homeownership families residing in existing dilapidated
housing units will be provided with decent, safe,
sanitary and energy efficient living conditions for very-
very low income Elderly or disabled families at no cost
or charge for rehabilitation assistance to the

homeowners.
APR : Describe Accomplishments This information is only completed for an APR.
Pianned and Actual Outputs for 12-Month Program Year Planned APR - Actual
Number of Units 0 This information
to be Completed is only
in Year completed for an
APR.
APR: If the program is behind schedule, explain why This information is only completed for an APR.

Uses of Funding:

The Uses of Funding table information can be entered here for each individual program or can be entered for alt
programs within Section 5(b): Uses of Funding. Changes to data on either page location will update in both
Section 3: Program Descriptions and Section §(b): Uses of Funding accordingly.

Prior and current year I[HBG (only) Total all other funds to Total funds to be
funds to be expended in 12-month be expended in 12- expended in 12-month
program year month program year program year
L (M) (N=L+M)
$350,000.00 $0.00 $350,000.00

2022-19 : Rehabilitaiton Assistance to Existing NAHASDA Public Rental Units

Program Name: Rehabilitaiton Assistance to Existing NAHASDA Public
Rental Units

Unique Identifier: 2022-19

Program Description (continued) These NAHASDA public rental units require major

roofing replacements in order to bring the units up to
standard for occupancy. The rehabilitation will be
initiated in FY 2021 and completed in FY 2022.
Carryover Projects: 1. Roof Replacement: a. AZ12-186
Many Farms, AZ 4 PR Units b. NM15-133 Crownpoint,

NM 20 PR Units
Eligible Activity Number (5) Rehabilitation of Rental Housing [202(2)}
Intended Outcome Number (3) Improve quality of substandard units
APR: Actual Outcome Number This information is only completed for an APR.
Who Wil Be Assisted Eligible Low-income families
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Types and Level of Assistance The type and level of assistance is to bring the units up
to safety standard. The roof replacement will ensure
protection of the unit envelop and extend the life of the
units.

APR : Describe Accomplishments This information is only completed for an APR.

Planned and Actual Outputs for 12-Month Program Year Planned APR - Actual

Number of Units 0 This information

to be Completed is only

in Year completed for an
APR.

APR;: If the program is behind schedule, explain why This information is only completed for an APR.

Uses of Funding:

The Uses of Funding table information can be entered here for each individua! program or can be entered for all
programs within Section 5(b): Uses of Funding. Changes to data on either page location will update in bath
Section 3; Program Descriptions and Section 5(b): Uses of Funding accordingly.

Prior and current year IHBG {only) Total all other funds to Total funds to be
funds to be expended in 12-month be expended in 12- expended in 12-month
program year month program year program year
(L) (M) (N=L+M)
$56,000.00 $0.00 $56,000.00

2022-20 : HUD Resident Opportunities and Self-Sufficiency

Program Name: HUD Resident Opportunities and Self-Sufficiency
Unique Identifier: 2022-20
Program Description (continued) To serve low-income families and persons with

disabilities to connect them with work, education, job
training and placement programs in the communities to
promote self-sufficiency, for supportive services and
resident empowerment activities. These services will
enable participating families to increase earned income,
reduce or eliminate the need for welfare assistance,
make progress toward achieving economic
independence and housing self-sufficiency, or, in the
case of elderly or disabled residents, help improve living
conditions and enable residents to age-in-place. Total
amount of the grant is $717,750.00. 25% will be cost-
shared with IHBG funds for the amount of $179,437.50.

Eligible Activity Number (18) Other Housing Service [202(3))

Intended Outcome Number (6) Assist affordable housing for low income
households

APR: Actual Outcome Number This information is only completed for an APR.

Who Will Be Assisted Low income families.

Types and Level of Assistance The type and level of assistance is to provide

supportive services for the low income families residing
in public rental housing and homeownership. Activities
will include financial literacy, orientation, and training.

APR : Describe Accomplishments This information is only completed for an APR.

Planned and Actual Outputs for 12-Month Program Year Planned APR - Actual
Number of 100 This information
Households to is only
be served in completed for an
Year APR.

APR: If the program is behind schedule, explain why This information is only completed for an APR.
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Uses of Funding: ]

The Uses of Funding table information can be entered here for each individual program or can be entered for all
programs within Section 5(b): Uses of Funding. Changes to data on either page location will update in both
Section 3: Program Descriptions and Section 5(b): Uses of Funding accordingly.

Prior and current year IHBG (only) Total all other funds to Total funds to be
funds to be expended in 12-month be expended in 12- expended in 12-month
program year month program year program year
(M) (N=L+M)
$80,000.00 $307,000.00 $387,000.00

2022-21 : HUD VASH

Program Name: HUD VASH
Unique Identifier: 2022-21
Program Description (continued) This program is funded through FY 2015

Congressional appropriations and is designed to
provide subsidized assistance to Navajo Veterans who
are in need of supportive services and are homeless or
chronic homelessness. All participants are required to
be screened by the Veterans Affairs (VA) to confirm
eligibility and referral for this program prior to
participation. The rental assistance will be provided on
and/or off the Navajo Nation, within the Navajo Housing
Authority jurisdiction. The NHA will incorporate and
continue to administer the 20 Tribal HUD VASH
vouchers designated for homeless Navajo veterans
under its regular Tenant-based Rental Assistance
Program in coordination with the VA. Carryover Project:
Assist 20 Low Income homeless, Navajo Veterans

Eligible Activity Number (17) Tenant Based Rental Assistance [202(3)]

Intended Outcome Number (5) Address homelessness

APR: Actual Outcome Number This information is only completed for an APR.

Who Will Be Assisted Navajo American Veterans who are homeless or at-risk

at being homeless that have been referred to the
program by the VA or its designee. Family incomes may
not exceed 80 percent of the local area Median Income.

Types and Level of Assistance Eligible Navajo Veterans will receive a rent subsidy so
that their payments do not exceed 30 percent of their
monthly adjusted gross income.

APR : Describe Accomplishments This information is only completed for an APR.

Planned and Actual Outputs for 12-Month Program Year Planned APR - Actual
Number of 20 This information
Households to is only
be served in completed for an
Year APR.

APR: If the program is behind schedule, explain why This information is only completed for an APR.

Uses of Funding:

The Uses of Funding table information can be entered here for each individual program or can be entered for all
programs within Section 5(b): Uses of Funding. Changes to data on either page location will update in both
Section 3: Program Descriptions and Section 5(b): Uses of Funding accordingly.

Prior and current year IHBG (only) Total all other funds to Total funds to be
funds to be expended in 12-month be expended in 12- expended in 12-month
program year month program year program year
L) M) (N=L+M)
$80,000.00 $179,000.00 $259,000.00
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2022-22 : Demolition and Rebuild of Homeownership Units

Program Name; Demolition and Rebuild of Homeownership Units
Unique Identifier: 2022-22
Program Description (continued) NHA will plan for demolition and rebuild units that are
no longer considered Formula Current Assisted Stock
but will remain | under the management and operation
of NHA as these units will become NAHASDA
homeownership units. This project will be initiated in FY
2021 for planning however the actual demolition and
rebuild will not occur until FY 2022. Carryover Projects:
1. NM15-043 Crownpoint, NM- 30 HO (Demo/Rebuild)
Eligible Activity Number (16) Rehabilitation Assistance to Existing Homeowners
(202(2))
Intended Outcome Number (6) Assist affordable housing for low income
households
APR: Actual Outcome Number This information is only completed for an APR.
Who Will Be Assisted Eligible low income families
Types and Leve! of Assistance Project are all in the planning stages.
APR : Describe Accomplishments This information is only completed for an APR.
Planned and Actual Outputs for 12-Month Program Year Planned APR - Actual
Number of Units 0 This information
to be Completed is only
in Year completed for an
APR.
APR: If the program is behind schedule, explain why This information is only completed for an APR.

Uses of Funding:

The Uses of Funding table information can be entered here for each individual program or can be entered for all
programs within Section 5(b): Uses of Funding. Changes to data on either page location will update in both
Section 3: Program Descriptions and Section 5(b): Uses of Funding accordingly.

Prior and current year IHBG (only) Total all other funds to Total funds to be
funds to be expended in 12-month be expended in 12- expended in 12-month
program year month program year program year
(™) (N=L+M)
$228,276.00 $0.00 $228,276.00

2022-23 : Rehabilitation of Non-1937 Act Homeownership Units

Program Name: Rehabilitation of Non-1937 Act Homeownership Units
Unique Identifier: 2022-23
Program Description (continued) Maintenance Division plans to contract for a

design/build firms for the rehabilitation activity to bring
the vacant units into housing codes for occupancy. The
condition of units are in different levels of condition. The
project will be initiated in FY 2021 and completed in FY
2022. Carryover Projects: 1. NM15-092 Standing Rock,
NM-1 HO #14 2. NM15-093 Ojo Encino, NM-1 HO #17
3, NM15-100 Ojo Encino, NM-1 HO #41 4, NM15-108
Smith Lake, NM-1 HO #25 5. NM15-118 Littlewater,
NM-1 HO #30 6. NM15-072 Two Greyhills, NM-1 HO
#25 7. NM15-652 Newcomb, NM-1 HO #3 8. NM15-652
Newcomb, NM-1 HO #12 9. NM15-087 Coyote Canyon,
NM-1 HO #74 10. NM15-116 Rock Springs, NM-1 HO
#45 11. NM15-116 Rock Springs, NM-1 HO #54 12,
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NM15-090 Shiprock, NM-1 HO #43 13. NM15-084
Huerfano, NM-1 HO #11 14. NM15-120 Huerfano, NM-1
HO #54 15. NM15-120 Huerfano, NM-1 HO #63 16.
NM15-114 Bluff View, NM-1 HO #114 17. NM15-114
Bluff View, NM-1 HO #131 18. AZ12-117 Cornfields,
AZ-1 HO #10 19. AZ12-142 Greasewood, AZ-1 HO #2
20. AZ12-802 Klagetoh, AZ-1 HO #4 21. AZ12-902
Tees Toh, AZ-1 HO #20 22. AZ12-155 Chinle, AZ-1 HO
#8 23. AZ152-119 Many Farms, AZ-1 HO #4 24. AZ12-
153 Round Rock, AZ-1 HO #6 25. AZ12-153 Round
Rock, AZ-1 HO #9 26. AZ12-158 Round Rock, AZ-1 HO
#31 27. AZ12-125 Pinon, AZ-1 HO #2 28. AZ12-962
Shonto, AZ-1 HO #5

Eligible Activity Number (16) Rehabilitation Assistance to Existing Homeowners
[202(2)]

Intended Outcome Number (3) Improve quality of substandard units

APR: Actual Outcome Number This information is only completed for an APR.

Who Will Be Assisted Low income eligible families

Types and Level of Assistance The type and level of assistance is to bring the units up

to standard and put the units back into availability for
occupancy using the NAHASDA HO policy and
procedure for low income famifies. This activity is using
the design/build method.

APR : Describe Accomplishments This information is only completed for an APR.
Planned and Actual Outputs for 12-Month Program Year Planned APR - Actual
Number of Units 0 This information
to be Completed is only
in Year . completed for an
APR.
APR: If the program is behind schedule, explain why This information is only completed for an APR.

Uses of Funding:

The Uses of Funding table information can be entered here for each individual program or can be entered for all
programs within Section 5(b): Uses of Funding. Changes to data on either page location will update in both
Section 3: Program Descriptions and Section 5(b): Uses of Funding accordingly.

Prior and current year IHBG {only) Total all other funds to Total funds to be
funds to be expended in 12-month be expended in 12- expended in 12-month
program year month program year program year
L (M) (N=L+M)
$1,400,000.00 $0.00 $1,400,000.00

COVID-19 Prepare : IT Hardware and Software

Program Name: IT Hardware and Software
Unique Identifier: COVID-19 Prepare
Program Description (continued) Carryover Projects: IT Services: 1. The NHA will

prepare by procuring IT services to upgrade the IT
rebuild initiative, to establish continued network services
and IT infrastructure development. NHA will procure IT
service contract for personal computer hardware
replacement for NHA staff, implement Enterprise
software solution by upgrading software to enable
teleconference ability; mobile cellular device to utilize
MS teams for tele-meetings, unlimited data plans to
support email and hot spots functionality by improving
employee communication; acquire Enterprise wide
acquisition and management of printers and copiers;
procure a professional IT firm to assist in the IT rebuild
(server) for hardware and software acquisition, HR
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development, and network security protocols to assist
the NHA offices to assist residents with affordable
housing services who are impacted with COVID-19. 2.
Purchase of new Housing Management Database
System including the software to support the (15)
Housing Management Office.

Eligible Activity Number (18) Other Housing Service {202(3))

Intended Outcome Number (12) Other-must provide description in the box below
If Other: NHA staff to assist NHA residents for
affordable housing who are impacted with COVID-19.

APR: Actual Outcome Number This information is only completed for an APR.,

Who Will Be Assisted Low income families, and NHA to maintain
organizational operations to assist current low income
residents with housing services activities.

Types and Level of Assistance IT services to support the overall NHA operations
related services to NHA residents and their families with
improved Internet connection, hardware equipment and
software capabilities; and inventory of low income
tenants through housing database.

APR : Describe Accomplishments This information is only completed for an APR.

Planned and Actual Qutputs for 12-Month Program Year Planned APR - Actual

Number of 0 This information
Households to is only
be served in completed for an
Year APR.

APR: If the program is behind schedule, explain why This information is only completed for an APR.

Uses of Funding:

The Uses of Funding table information can be entered here for each individual program or can be entered for all
programs within Section 5(b): Uses of Funding. Changes to data on either page location will update in both
Section 3. Program Descriptions and Section 5(b): Uses of Funding accordingly.

Prior and current year IHBG (only) Total all other funds to Total funds to be
funds to be expended in 12-month be expended in 12- expended in 12-month
program year month program year program year
{M) {N=L+M)
$1,500,000.00 $0.00 $1,500,000.00

COVID-19 Prevention : Public Education and Outreach

Program Name; Public Education and Outreach
Unique Identifier: COVID-19 Prevention
Program Description (continued) Carryover Projects: The NHA will provide public

education and outreach related to the eminent threat of
COVID-19 through the following outlets: newspaper
publications, television commercials, billboards, radio
programs, and published educational materials.
Educational messaging will comprise of NHA COVID-19
activities and updates, safety messages, reminders to
the public to adhere to the safety guidelines issued by
Navajo Nation President.

Eligible Activity Number (18) Other Housing Service [202(3)]

Intended Outcome Number (12) Other-must provide description in the box below

If Other: Working with the NHA residents and the public
to educate on social distancing and other CDC
practices designed to minimize the risk of spread of the
virus.

APR: Actual Outcome Number This information is only completed for an APR.
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Who Will Be Assisted Eligible low-income families.

Types and Level of Assistance Types of assistance will include public
communication/outreach relating to COVID-19 media
will be through local radio station KTNN, Navajo Times
and Gallup Independent newspaper and through NHA
website and email to reach NHA residents.

APR : Describe Accomplishments This information is only completed for an APR.

Planned and Actual Outputs for 12-Month Program Year Planned APR - Actual
Number of 0 This information
Households to is only
be served in completed for an
Year APR.

APR: If the program is behind schedule, explain why This information is only completed for an APR.

Uses of Funding:

The Uses of Funding table information can be entered here for each individual program or can be entered for all
programs within Section 5(b): Uses of Funding. Changes to data on either page location will update in both
Section 3; Program Descriptions and Section 5(b): Uses of Funding accordingly.

Prior and current year IHBG (only) Total all other funds to Total funds to be
funds to be expended in 12-month be expended in 12- expended in 12-month
program year month program year program year
L) (M) (N=L+M)
$2,000,000.00 $0.00 ~$2,000,000.00

Maintaining 1937 Act Units, Demolition, and Disposition

Maintaining 1837 Act Units The 1937 Act Pubic Rental Units will be maintained by
NHA fifteen (15) Housing Maintenance Departments.
The Maintenance Division will address annual
inspections, routine and preventative maintenance work
orders, extraordinary maintenance, and move out
repairs. Annual inspections will be conducted based
upon an established schedule beginning on 10/01/2021
and ending at 100% on 09/30/2022. The annual
inspections are to record deficiencies and note
conditions within the units. Work orders will be
generated to correct the identified deficiencies and/or to
replace or repair the appliances. Preventative
maintenance will be carried out on all appliances in the
units throughout FY 2022. Extracrdinary maintenance
activities such as roof repairs, stucco repairs, painting
the exterior and, erosion control , and interior repair
projects, will be conducted throughout FY 2022. Move
out repairs will be conducted upon move out of tenant
and prior to re-occupancy. The move out repairs are
intended to return the unit to a safe and sanitary
condition, and to turn over to Housing Management
Offices for reassignment to eligible families. Work
orders will be generated for all services requested for
public rental units and addressed within a timely
manner in accordance with the NHA Maintenance
Policy.

Demolition and Disposition Carryover Projects: NHA will demolish and rebuilt a
total of { 51) 1937 Act public rental housing units which
consist of: 1. One UFAS PR unit at NM15-30, Unit #9
Twin Lakes, New Mexico. This is a carryover project
from FY 2018, 2019 and 2020; and 2. (50) PR Units at
NM15-047 Crownpoint, NM. For 25 units, NHA plans to
start construction in August 2021 including NM15-30
Unit #9. Documentation justifying the condition of units
were approved by HUD on January 13, 2020. AZ12-087
#180, 191, and 192 are condemned as end unit is
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separating from the other two units. FY 2022 Demolition
of Units: The following projects will be demolished and
rebuild as the housing units are a imminent threat to the
health and safety of housing residents due to its age
which have created the foundation shifts and cracks
and have caused floors to buckle, Wall/Floor Cracks,
and floors sinking. A written justification will be provided
by DCSD. NHA will demolish and rebuild a total of (23)
1937 Act Housing Act Units located at NM15-032 Ojo
Amarillo, NM. This is a Phase 4 project.

Budget Information

Sources of Funding

Funding Source

IHBG Funds:

IHBG Program
Income:

Title VI:

Title Vi Program
Income:

1937 Act Operating
Reserves:

Carry Over 1937 Act
Funds:

ICDBG Funds:

Other Federal
Funds:

LIHTC:
Non-Federal Funds:
Total:

Uses of Funding

Amount on
hand at
beginning of
program year
A

$228,897,848.61
$2,000,000.00

. $0.00

$0.00

$0.00

$0.00

$0.00
$999,779.50

$0.00
$2,126,668.42

Amountto be Totalsources Fundstobe Unexpended

received of funds expended funds
during 12- (C=A+B) during 12- remaining at
month month end of
program year program year program year
B D (E=C-D)
$82,999,286.00 $311,897,134.61 $72,122,276.00 $239,774,858.61
$0.00 $2,000,000.00 $0.00 $2,000,000.00
$0.00 $0.00 $0.00 $0.00
$0.00 $0.00 $0.00 $0.00
$0.00 $0.00 $0.00
$0.00 $0.00 $0.00
LEVERAGED FUNDS
$0.00 $0.00 $0.00 $0.00
$0.00 $999,779.50 $251,296.00 $748,483.50
$0.00 $0.00 $0.00 $0.00
$0.00 $2,126,668.42  $0.00 $2,126,668.42

$234,024,296.53 $82,999,286.00 $317,023,582.53 $72,373,572.00 $244,650,010.53

Program Name

Operations and
Maintenance of 1937
Act Units

Operation and
Maintenance of
NAHASDA-Assisted
Housing Units

Housing Services

Crime Prevention

Unique Prior and current  Total all other funds  Total funds to be

Identifier  year IHBG (only) to be expended in expended in 12-
funds to be 12-month program month program year
expended in 12- year (N=L+M)
month program year (M)
L

2022-01 $28,991,692.00 $0.00 $28,991,692.00
2022-02  $4,589,223.00 $0.00 $4,589,223.00
2022-03 = $387,888.00 $0.00 $387,888.00
2022-04 $90,000.00 $0.00 $90,000.00
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Tenant-Based Rental
Assistance

Modernization of 1937
Housing Act Units

Rehabilitation of Non-
1937 Housing Act
Units

Improvements to
Provide Accessibility
for Disabled Persons

New Construction of
Rental Housing

New Construction of
Homeownership
Housing

Transgitional and
Group Home
Improvement

Infrastructure
Development

Model Activities

Rehabilitation
Assistance to Existing
Homeowners

Rehabilitaiton
Assistance to Existing
NAHASDA Public
Rental Units

HUD Resident
Opportunities and
Self-Sufficiency

HUD VASH

Demolition and
Rebuild of
Homeownership Units

Rehabilitation of Non-
1937 Act
Homeownership Units

IT Hardware and
Software

Public Education and
Outreach

Planning and
Administration

Loan Repayment
(describein3 &4
below)

Total

APR

2022-05

2022-06

2022-07

2022-08

2022-09

2022-10

2022-14

2022-16

2022-17
2022-18

2022-19

. 2022-20

2022-21
2022-22

2022-23

COVID-19
Prepare

COVID-19
Prevention

$503,285.00

$9,956,351.00

$500,000.00

$670,929.00

$5,765,178.00

$7,186,759.00

$1,470,689.00

$4,003,267.00

$2,482,739.00
$350,000.00

$56,000.00

$80,000.00

$80,000.00
$228,276.00

$1,400,000.00

$1,500,000.00

$2,000,000.00

$0.00

£0.00

$72,282,276.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00
$0.00

$0.00

$307,000.00

$179,000.00
$0.00

$0.00

$0.00

$0.00

$0.00

£0.00

$486,000.00

$503,285.00

$9,956,351.00

$500,000.00

$670,929.00

$5,755,178.00

$7,188,759.00

$1,470,689.00

$4,003,267.00

$2,482,739.00
$350,000.00

$56,000.00

$387,000.00

$259,000.00
$228,276.00

$1,400,000.00

$1,500,000.00
$2,000,000.00
$0.00

$0.00

$72,768,276.00

APR

The answer to this question is only requested for an

APR.

Other Submission Items

Useful Life/Affordability Period(s)

The useful life of the proposed units for new

construction under the FY2021 NAHASDA grant is 20
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years. The useful life of the proposed units for
rehabilitation activities under the NAHASDA FY2021
grant will be established on a graduated scale based on
the estimated dollar value or Total Development Costs;
however, this will be no more than 20 years. During this
time period the units constructed will be made available
to eligible families and the cost for construction,
rehabilitation and model activities will remain affordable.
Upon completion of a detailed cost analysis of Total
Development Cost, the useful life provisions may be
further amended. 1. Length of Useful Life: Every IHBG-
assisted project must be used for affordable housing
purposes throughout the useful life of the project (the
“affordability period"). Pursuant to the HUD Office of
Native American Programs, Guidance No. 2014-09(R),
or the most recent HUD guidance, the affordability
period for each project varies and depends on the
amount of IHBG funds used. The affordability period is
deterinined in accordance with the following guidelines:
IHBG Funds Invested Affordability Period Under

$5,000 ....coeiirerrnrnnrinns 6 months $5,000 to
$15,000.....ccccccennnnee 5 years $15,001 to
$40,000...... .... 10 years Over
$40,000 .....cooorecrennirranen 15 years New
construction .......cccvirenee 20 years
Model Housing and Over-Income Activities These activities are described in the program
: description section of the one-year plan.
Tribal and Other Indian Preference YES

Does the tribe have a preference policy?
The Tribal and Indian Preference can be located in the
NHA's Public Rental Admissions, Occupancy,
Collection, Grievance and Ter1nination Policies,
Section D (2)(3) and Section (E)(l }(2) of the Mutual
Help Homeownership Opportunity Admission and
Occupancy, Collection and Tennination Policy, which
provides: "Preference Rating, Eligible applicants who
qualify for preference under the below categories shall
receive priority over other applicants: a) Applicants who
are displaced; b) Applicants who are living in
substandard housing; and ¢) Applicants who are
claiming local preferences. Applicants will be rated in
accordance with the Preference Rating System.
Applicants claiming Preferences shall be required to
submit supporting documents from all sources. The
preference status must be re-verified prior to selection
for occupancy or when a Public Rental unit becomes
vacant for selection or availability of a Public Rental

unit.
Anticipated Planning and Administration Expenses NO
Do you intend to exceed your allowable spending cap
for Planning and Administration?
Actual Planning and Administration Expenses The answer to this question is only requested for an
Did you exceed your allowable spending cap for APR.
Planning and Administration?
Does the tribe have an expanded formula area?: NO
Total Expenditures on Affordable Housing Activities: AIAN
Households
All AIAN with Incomes
Households 80% or Less
of Median
Income
IHBG Funds  $0.00 $0.00
$0.00 $0.00
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Funds from
Other
Sources

For each separate formula area, list the expended
amount

The answer to this question is only requested for an
APR.

Indian Housing Plan Certification Of Compliance

In accordance with applicable statutes, the recipient
certifies that it will comply with Title Il of the Civil Rights
Act of 1968, Section 504 of the Rehabilitation Act of
1973, the Age Discrimination Act of 1975, and other
federal statutes, to the extent that they apply to tribes
and TDHESs, see 24 CFR 1000.12.

YES

In accordance with 24 CFR 1000.328, the recipient
receiving less than $200,000 under FCAS certifies that
there are households within its jurisdiction at or below
80 percent of median income.

YES

The recipient will maintain adequate insurance
coverage for housing units that are owned and operated
or assisted with grant amounts provided under
NAHASDA, in compliance with such requirements as
may be established by HUD:

YES

Policies are in effect and are available for review by
HUD and the public governing the eligibility, admission,
and occupancy of families for housing assisted with
grant amounts provided under NAHASDA:

YES

Policies are in effect and are available for review by
HUD and the public governing rents charged, including
the methods by which such rents or homebuyer
payments are determined, for housing assisted with
grant amounts provided under NAHASDA:

YES

Policies are in effect and are available for review by
HUD and the public governing the management and
maintenance of housing assisted with grant amounts
provided under NAHASDA:

YES

Tribal Wage Rate Certification

1. You will use tribally determined wage rates when
required for IHBG-assisted construction or maintenance
activities. The Tribe has appropriate laws and
regulations in place in order for it to determine and
distribute prevailing wages.

YES

2. You will use Davis-Bacon or HUD determined wage
rates when required for IHBG-assisted construction or
maintenance activities.

YES

3. You will use Davis-Bacon and/or HUD determined
wage rates when required for IHBG-assisted
construction except for the activities described below.

YES

4. List the activities using tribally determined wage
rates:

Yes

28
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SECTION 8: IHP TRIBAL CERTIFICATION
NAHASDA § 102(c)

This certification is used when a Tribally Designated Housing Entity (TDHE) prepares the IHP or IHP amendment on
behalf of a tribe.

This certification must be executed by the recognized tribal government qo\/ered under the IHP. .
(1) The recognized tribal government of the grant beneficiary certifies that:

(2) [711t had an opportunity to review the IHP or IHP amendment and has authorized the submission of the IHP
by the TDHE; or

(3) {[]It has delegated to such TDHE the authority to submit an IHP or I[HP amendment on behalf of the Tribe
without prior review by the Tribe.

(4) Tribe: _ ) NAVAJO NATION

Authori fficial's N d .
gl‘sit)l o uthorized Official's Name an - Jonathan Nez, President

(6) Authorized Official's Signature:

(7) Date (MM/DD/YYYY):

Page 10of1



Fiscal Year 2022 Indian Housing Plan
Executive Summary
June 25,2021

The Navajo Housing Authority’s (NHA) proposed estimate for Fiscal Year 2022 Indian
Housing Block is $82,999,286.00. Out of the estimated allocation, the Indian Housing Plan
contains a proposed plan to utilize the estimated Indian Housing Block Grant for the amount of
$65,385,307. The projected allocation of $67,385,307 is broken down into four (4) categories
which include the Formula Current Assisted Stock (FCAS) and Modernization of 1937 Housing
Act Units considered as Operating Subsidy for the amount of $33,300,000; the NHA operating
cost or Planning_and Administration of $12,964,390 which reflects up to 20% of the grant

allocation. The fourth category is the Needs portion in the amount of $19,120,917.

The Needs portion is divided into various eligible activities as depicted as described below
and also shown in the attached summary of the IHP. The illustration below shows the allocations

percentage for each eligible activity:

Fiscal Year 2022 IHBG F undlng Allocatlon
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NHA Operating Subsidy $ 24,050,000 37%

NHA Modernization $ 9,250,000 14%

Planning/Administration $ 12,964,390 20%

- Needs Portion:

NAHASDA O&M $ 1,714,350 3%

New Construction (Rental & Homeownership) § 11,178,887 17%

Infrastructure Development $ 1,950,000 3%




Model Activity $ 3,327,680 5%
Rehabilitation to Unit(Non-1937 & Exist. HO) $ 950,000 1%
$ 65,385,307

The estimated funding for new development activities are based upon NHA Development
and Construction Services Division (DCSD)’s ongoing five-year plan that are selected from
priorities of the local communities/chapters, and NHA-wide eligible needs.

The process for the compilation of the Indian Housing Plan is the responsibility of the NHA
Grants Management Department. The Grants Management Department complies with the Indian
Housing Block Grant (IHBG) Management Systems Policies and Procedures to prepare and
compile the Indian Housing Plan on an annual basis. The process which may include holding
public hearings throughout the Navajo Nation, issuing Request for Proposal (RFP) to the public
through the media, and reviewing proposals for responsiveness. Allocation of IHBG funds are
made based upon the responsive proposals which are evaluated and those receiving the highest
rating. The drafted FY 2022 IHP was developed in May 2022 with the input and review from the
NHA Branch Chiefs, and is ready to be presented to the NHA Board of Commissioners.

In Fiscal Year 2017 was the last time the Grants Management Department issued RFP for
proposals to Navajo Nation public. Since then because of lack of administrative capacity of
various sub-recipients, prior NHA management and Board decision eliminated further RFP which
included the proposal evaluation, scoring and allocating any more grant funds to external
partnership. As a result, RFPs has only been made available to internal NHA programs on an
annual basis. Thus, the grant process begins in January of each year to the final approved by RDC
in June/July and certified by Navajo Nation President in July, and the IHP is submitted to HUD
by July 18", The Public Hearing on IHBG allocation as stated in the Indian Housing Block Grant
Management System Policies and Procedures, indicate that the NHA BOC makes the ultimate
decision to approve public hearings each year, wherein, the Policy states that public hearings shall
be conducted every year as authorized by the NHA Board of Commissioners in coordination with
the Chief Executive Officer.

How NHA projects are funded are based on the proposals received from internal NHA
Branches derived from the five-year plan to develop and prioritize projects for funding. For NHA
internal program, evaluation and scoring of the proposals was also eliminated by prior
management. The process for accepting grant proposals from internal NHA, Grants Management
requires a One Year Plan, Planned Expenditure and number of units to be completed and number
of households to be served.

Further, projects under the Needs category are considered grant specific projects that
include its own salaries and benefits for O&M of NAHASDA Units, New Construction of Rental
and Homeownership, etc. The detailed information can be provided by Finance Payroll Section
and Human Resources Department.

Overall number of NHA Personnel:
Planning and Administration (20%) : 141



Maintenance and HMO 214

Temporary Employees 68
Project Grant Specific 41
Total Personnel: 464

Finally, in prior years NHA has funded an array of projects that continues to benefit low-
income families. Since 2013, Federal discretionary funding to Indian Tribes for housing has been
on a decline and continues to be a subject of debate by the Navajo Nation and U.S. Congress. This
refocuses the Navajo Nation’s and NHA’s strategies to prioritize funding for affordable housing
by promoting community master planning initiatives which integrates housing, community and
economic development in its Indian Housing Plan.

After the THP is summarized and is presented to NHA BOC by resolution, the IHP is then
forward to Resources and Development Committee of the Navajo Nation Council legislative
review and approval, and thereafter, the Navajo Nation President certifies the IHP and is forward
to the HUD Southwest Office of Native American Program by July 16, 2022, which is the deadline
to submit the IHP.

Attached is the detailed IHP in HUD EPIC version and a summary of the THP for review
and approval.



RESOURCES AND DEVELOPMENT COMMITTEE
24" Navajo Nation Council

THIRD YEAR 2021

ROLL CALL
VOTE TALLY SHEET

LEGISLATION # 0106-21: AN ACTION RELATING TO RESOURCES AND
DEVELOPMENT; APPROVING THE FISCAL YEAR 2022 NAVAJO NATION
HOUSING PLAN FOR THE NATIVE AMERICAN HOUSING ASSISTANCE SELF-
DETERMINATION ACT OF 1996 (NAHASDA) INDIAN HOUSING BLOCK GRANT
FUNDING. Sponsor: Honorable Thomas Walker, Jr.

Date: July 9, 2021 — Special Meeting (Teleconference)
Meeting Location:  (RDC members called in via teleconference from their location within the
boundary of the Navajo Nation.)

Main Motion:

Motion: Herman M. Daniels S:  Wilson C. Stewart, Jr. V: 5-0-1 (CNV)

In Favor: Mark A. Freeland, Wilson C. Stewart, Jr., Kee Allen Begay Jr., Herman M. Daniels, and
Thomas Walker, Jr. '

Excuse: None
Not Voting: Presiding Chairperson Rickie Nez

DIRECTIVE:
Motion: Kee Allen Begay, Jr. S: Thomas Walker, Jr. V: 5-0-1 (CNV)

Honorable Rickie Nez, Presiding Chairperson
Resources and Development Committee

Mo LB,

Shammie Begay, Legislativ@vksor
Office of Legislative Services

Page 2 of 2
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RESOLUTION NHA-5119-2022

RESOLUTION OF THE BOARD OF COMMISSIONERS
OF THE NAVAJO HOUSING AUTHORITY

Approving a Formal Amendment to the Fiscal Year 2022 Navajo Nation Indian
Housing Plan for the Native American Housing Assistance and Self-Determination
Act of 1996 Indian Housing Block Grant Funding by Adding New Program Activity

WHEREAS:

1. Pursuant to 6 N.N.C. Sections 605 and 616 (B)(3), the Board of Commissioners of the
Navajo Housing Authority (“NIHA™) is empowered with the authority to manage the affairs of the NHA,
with the power to do any and all things necessary or desirable, to secure the financial aid of the Federal
Government in the undertaking of provide in safe, decent and sanitary housing; and '

2. Public Law 104-330, the Native American Housing Assistance and Sclf-Determination Act
of 1996 (“NAHASDA”) was enacted to provide housing assistance that recognizes the right of Indian self-
determination and self-governance, through a block grant program known as the Indian Housing Block
Grant (*IHBG™); and

3. Pursuant to 24 CFR §1000.206 and §1000.212, the NIHA. as the Tribally Designated
Housing Entity (“TDHE”) for the Navajo Nation, is responsible for submitting the Indian Housing Plan
(“IHP”) on behalf of the Navajo Nation pursuant to NAHASDA regulation 24 CFR § 1000.501. NHA as
the TDHE is responsible for monitoring CFR activities, ensuring compliance with applicable federal
requirements and monitoring performance goals under the IHP; and

4.  NHA verifies that the proposed Fiscal Year 2022 Navajo Nation IHP, its certifications and
contents, meet applicable federal laws and regulations including the NAHASDA regulations; and

5. NAHASDA rcquires that the IHP contains a certification that the Indian Tribe: (a) has had
an opportunity to review the plan and authorized the TDHE to submit the housing plan on behalf of the
tribe or, (b) has delegated to such TDHE the authority to submit a plan on behalf of the tribe, without prior
review by the tribe; and

6. The NHA Board of Commissioners (“NHA Board”), by Resolution NHA-5044-2021,
approved the Fiscal Year 2022 Navajo Nation Housing Plan as set forth in the attached Exhibit “A”; and

7.  The Resources and Development Committee of the Navajo Nation Council, by Resolution
RDCIJY-13-21, approved the FY 2022 Navajo Nation Indian Housing Plan in accordance with applicable
Navajo Nation laws, attached hereto as Exhibit “B”; and

8.  The NHA Board in their response to the emergency crisis addressed by Navajo leadership
from the Navajo Nation Office of the President and the Navajo Nation Council, hereby further amends
the Fiscal Year 2022 IHP by adding a new emergency utility assistance activity to assist impacted families
with utility assistance payments for low and non-low income families who have lost employment as result

P.O. Box 4980 Window Rock, Navajo Nation, Arizona 86515-4980 Phone: (928) 871-2600



RESOLUTION NHA-5119-2022
September 25, 2022
Page|2

the COVID-19 pandemic effects, and its other impacts that have caused price increascs on food and
gasoline, and that adversely impact costs for their daily necessities such as electricity, natural gas, propane,
water and waste water, and arc facing potential interruption of utility services through their local utility
companies across the Navajo Nation; and

9. Such formal amendment does not reduce any 1937 Act funded activities for Formula
Current Assisted Stock (“FCAS™) units in the IHP and all unexpended funds at fiscal year-end will be
carried over into FY 2023; and

10. NHA management believes it is in the best interest of the Navajo people for the NHA Board
to endorse and support the formal amendment to the Fiscal Year 2022 IHP by adding the aforementioned
new housing management service activity to respond to Navajo Nation-wide emergency situation.

NOW, THEREFORE BE IT RESOLVED THAT:

A. The Board of Commissioners of the Navajo Housing Authority hereby approves the formal
amendment to the Fiscal Year 2022 Navajo Nation Indian Housing as indicated in the attached Exhibit
66C’5'

B. The Board of Commissioners of the Navajo Housing Authority hereby directs the Chicf
Executive Officer, to coordinate and ensure compliance with all applicable regulatory requirements and
implement the formal amendment by adding new program activity to the Fiscal Year 2022 Indian Housing
Plan.

CERTIFICATION
Commissioner TAMMY F. YAZZIE moved that the foregoing Resolution NHA-5121-
2022 be adopted and this was seconded by Commissioner DAVID N. SLOAN

Same was passed by the following vote:
AYES: 2 NAYS: 0 ABSTAINED: 0

The Secretary, thereupon, declared said motion carried and said Resolution NITA-5121-2022 was
adopted this 25th day of September, 2022.

David Sloan, Chairperson
NHA BOARD OF COMMISSIONERS

ATTEST:

Kerrie L. Begaye, Secretary/Treasurer ,
NHA BOARD OF COMMISSIONERS RESPECTIVE CHIEF: /2;/’ doy 1K
LEGAL REVIEW: o Qe

L '} 7
CHIEF EXECUTIVE ()FFICEI(’:/ [C %{ Jg'£ Z f([.
I




EXHIBIT

(o

~—

EXECUTIVE SUMMARY

Navajo Families Impacted by Utility Disconnection for Electric, Water/Wastewater, Natural Gas,
and/or Propanc Services Due to Lingering Effects of COVID-19

September 25, 2022

Background. The Navajo Nation President Nez contacted the Navajo Housing Authority (NHA)
to join an emergency meeting held on Sunday, September 18, 2022, via Zoom. The NHA team
comprised of the CEO Curley, DCEO Yazzie, and Legal Counsel Croxton. Other attendees
included members of the RDC: Kee Allen Begaye, Mark Freeland, Thomas Walker Jr., and
Wilson Stewart. The President and his executive staff included Paulson Chaco, DSS Director
Deanna Neswood-Gishey and other key staff; and the NTUA General Manager Walter Haause
and his key stafl. The President stated the purpose of the meeting was the state of emergency
brought to his attention from legislative leadership who were also on the call for a major number
of utility system disconnects to be imposed by NTUA for over 10,000 families due to lingering
effects of COVID-19. Some are still suffering long-haul COVID viral effects and can no longer
remain gainfully employed, some have lives lost from COVID with some children now living
with grandparents, some are caretaking affected family members and some suffering economic
setbacks exacerbated by the inflation caused by COVID globally that contributed to the high cost
of fuel, groceries and basic necessities including payment of utilitics. While the federal, state,
and local governments responded to such economic hardships, lingering post COVID-19 effects
and its variants are still impacting families such that it still causing hardships in various ways.

Purpose and Need. Mr. Walter Haause, NTUA General Manager informed the leaders that an
unprecedented volume of non-payment of utility bills for over 10,000 accounts would severely
impact the obligations for NTUA to continue to pay for much needed electrical transmission line
costs including water supply delivery and would not be able to sustain its operations. The
President and Council Delegates then directed the tribal departments and tribal enterprises to
collaborate and coordinate possible solutions to the dilemma at hand and to convene a “meeting
of the minds” mecting on Monday, September 19, 2022, at 1pm.

A meeting was convened on Monday, Sept. 20 with the NTUA, NHA, DSS and OPVP scheduled
at 1 pm held at the NTUA conference room. Representative attendees included NTUA Deputy
General Manager Rex Kontz, NTUA Deputy CFO Gerard Curley, NTUA Wireless Manager
Cheryl Bitsuie, NHA Deputy CEO Aneva Yazzie and DSS Director Deanna Neswood-Gishey.
Mr. Curley presented NTUA’s analysis as shown in Exhibit # 1 (NTUA Past Due Analysis)
that reflects 12,281 impacted families of which 7,365 remain subject to utility disconnection for
a total amount of $10,062,194 needed by NTUA in order to not disconnect electric and water
services by a one-week delay to September 23, 2022. The only source of assistance provided by
NTUA is their Affordable Wircless Connectivity program for low-income families for wireless
services presented by Ms. Bitsuie.




DSS Deanna Neswood-Gishey arrived from a meeting held with Department of Energy officials
on Low-Income Home Energy Assistance Program (LIHEAP). She reported that she shared the
emergency utility situation to LIHEAP officials and they offered to assist by allowing up to
$20,000 per family to be assisted with utility payments; however, the new LIHEAP fund
allocation could not be available to families until October 1, 2022. DSS also informed of other
services for Navajo families that include Low-Income Water and Wastewater Assistance
Program (LIWAP) and the US Treasury Homeowners Assistance Fund (HAF). She reported that
HAF Program can assist homeowners funding assistance for mortgages and homeowner
payments in arrearages including utility payments with funding available up to $50 million to
families and program administration costs up to $5 million. Ms. Deswood-Gishey added that the
HAF program still needed program set-up via the US Treasury Department and the Navajo
Nation approval process and therefore, anticipated the program to not to be available to Navajo
homeowners until January 2023.

NHA presented its programs from the U.S. Treasury Emergency Rental Assistance Program
(ERAP) to assist qualified low-income renters with rent and utilities; CARES IHP for COVID-
impacted needs that allows utilitics payment assistance for both Low-income (LI) and Non-low
income (NLI) families; and the regular 2022 IHP Indian Housing Block Grant (IHBG) program
that can also assist with emergency utility assistance payments for primarily low-income and a
small threshold (not to exceed 10% of the IHP) for non-low income families. However, due to
the ERAP policy and procedures for applications and limited eligibility to only qualified renters
with lease agreements and the program subject to ending on 09/30/2022 unless Congress extends
the date, this was not an immediate viable option. Those families found not eligible for ERAP
with need for utility payments would be eligible under the CARES IHP and/or the 2022 IHP.

Updated Action (as of 09/23/2022). A Special Board meeting was convened by the NHA Board
with RDC officials attending the meeting on September 23, 2022. The NHA Board approved the
CARES ITHP Amendment No. 2 in response to the emergency situation at hand. Therefore, NHA
will immediately route the approved CARES IHP Amendment No. 2 to RDC for legislative
approval and begin preliminary meetings with resource entities to strategize the coordinated
logistics of the assistance distribution plan to impacted families and all utility suppliers across
the reservation including the band of Navajos in Ramah, Tohajiilee and Alamo, NM. NHA will
begin the funding assistance upon receipt of HUD notification for its determination of amended
CARES IHP compliance.

Options for Immediate Solutions: Based on these discussions, the following represents
immediate viable options in addressing the emergency at hand:

1. Given the outlay of immediate funding resources described by each resource entity, NHA
was in the prime position to immediately offer its program services under the 2022 [HP
and/or the CARES IHP as emergency utility payment assistance services are eligible uses
of the funds as verified by HUD in email to NHA dated 09/22/2022 (sce Exhibit #2) .

Pursuant to 24 CFR 1000.232, NHA can request for IHP amendments to HUD. The most
immediate consideration that would be beneficial to NHA and the NN is the use of the



IHBG funds from the 2022 IHP to address the immediate payment of the amount due for
impacted families for $10,000,000 to assist familied impacted for electric and water
services to be continued by NTUA. Such immediate assistance would allow significant
funds drawdown from the eLOCCS system and offsct the pending unspent fund balance
with a deadline date of 09/30/2022. Such offset will reduce the amount of Undisbursed
Funds Factor formula reduction for FY 2023 formula allocation to NHA. However,
given the timeline of the [HP Amendment process and given the emergency need
expressed by the Navajo Nation (NN), NHA will need to request consideration by RDC
and the OPVP to process and pass an emergency legislation upon NHA Board review
and approval for immediate submittal to HUD. NHA will also request HUD for
emergency review for its determination of IHP compliance.

Exhibit # 3 provides a summary of the IHP amendment that lists the current IHP
activities to be reduced to accommodate the new activity for emergency utility payments
in the amount of $10,000,000. The activities removed or reduced can be replaced in
future IHPs either by amending the FY 2023 IHP or add into the FY 2024 THP for
consideration by the NHA Board where NHA management will continue evaluation of all
IHP activitics impacted among accumulating capacity constraints imposed as a result of
COVID-19 pandemic since March 2020.

. With other concerns expressed from the tribal leadership, other families served by non-
NTUA utility suppliers are also impacted for not only electric and water but also include
propane and natural gas services especially in the checkerboard land areas in New
Mexico. Such families in this segment of need live in areas served in the borderline areas
of the reservation across our homeland (AZ, NM, and Utah) including the band of
Navajos living in Ramah, NM; Tohajiilee, NM and Alamo, NM. This pocket of need can
be served from the CARES IHP IHBG funds where payment of utilities to families
impacted by COVID-19 is a direct eligible activity for both low-income( LI) and non-low
income (NLI) families. However, data for this segment of need was not immediately
available; howevcr, as a matter of program equity for those families not served by NTUA
but other suppliers would need equal funding level consideration especially with the cold
weather season soon forthcoming upon families. Therefore, the NN would have to be
ready poised to respond to this next wave of immediate need.

. DSS would rollout their LIHEAP program immediately beginning October 1, 2022, to
supplement the emergency utility assistance effort. Their processes would be integrated
in collaborative fashion with NHA, NTUA and other utility suppliers to ensure controls
to eliminate any duplicative services to impacted families. These coordinated efforts
would be augmented when the HAF Program is set-up and rolled out in January 2023.

. Upon approval by respective leadership entities (i.e., NHA Board, RDC and OPVP), a

radio forum and social media campaign would be rolled out to announce the emergency
utility funding assistance for impacted with families that have disconnect notices or have

3



services disconnected. Funding eligibility criteria and documentation requirements will
be made clear for compliance and audit purposes. The detailed logistics would be
defined between all parties upon funding approval to all concerned.

5. The resource funding entities would collaborate to established streamlined processes and
procedures to mect respective regulatory and compliance requirements to immediately
deliver services. NHA would coordinate the identification of families subject to utility
disconnection with required application using the ERAP funding model. Such processes
would screen to avoid duplicate services and other quality control measures needed by
cross matching client databases as the first level of immediate assistance classified by LI
and NLI. Concurrently, there would be a defined application process for non-NHA
families/persons for remaining list of impacted families of NTUA and other utility
suppliers to receive assistance.

6. Report outs to OPVP and the Council Delegates in their regions would be provided
monthly with the emergency utility assistance services.

In summary, this serves the basis for the request to the NHA Board of Commissioners for
consideration of the IHP amendment to the 2022 THP by adding a new activity for $10,000,000
to address the immediate need for impacted LI and NLI families served by NTUA for electric
and water services. Other families impacted by other utility suppliers (non-NTUA) servicing
families in the border area of the Navajo Reservation (AZ, NM, and Utah) including the band of
Navajos living in Ramah, Tohajiilec and Alamo are also in need of water, electricity, propane,
and/or natural gas as the cold weather season is on the horizon with potential unexpected
emergencies. Furthermore, NHA intends to fully comply with the NAHASDA requirements in
accordance with 24 CFR 1000.232 for the submittal of amended IHPs to HUD for their
expedited review of the IHP amendment pursuant to 24 CFR 1000.230 to determine compliance.



EXHIBIT 1

NTUA Past Due Analysis
Prepared by: Orlando Pete, NTUA
September 18, 2022

Direct mail was sent to 12281 accounts the first week of August. Below is the status of accounts that
received public announcement via mail.

(A) (8) (C) (D)

7/29/2022 |  Asof9/18/2022 |
District Count . Current IPP = PastDue
CHINLE 2991 768 649 1574
CROWNPOINT 1036 344 33 659
DILCON 1056 270 208 578
FORT DEFIANCE 2381 581 338 1462
KAYENTA 1092 268 107 717
SHIPROCK 2737 565 422 1750
TUBA CITY 988 296 67 625

12281 3092 1824 7365

Total Aging: $11,381,043 $255,399 $10,062,194
Avg AMT per Customer: $927 $83 $1,095

{A) 12281 accounts received public annhouncement via direct mail
(B) Asof9/18/22, 3092 of 12281 customers are current
Customers average balances is $83
(C) Asof9/18/22, 1824 of 12281 customers entered into IPP
This accounts for 88% of all 2084 [PP ($2.9M) created since media release
{D) Asof9/18/22, 7365 of 12281 customers are past due
Customers owe $10M, average balance is $1,095 per household

During the first week, beginning 9/19/2022, 1083 may potentially be disconnected.



NTUA Past Due Analysis

Prepared by: Orlando Pete, NTUA

September 18, 2022

Weekly number and dollar amount of new IPPs
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New [PP Weekly Amounts

$120,518

$148,146

$141,887
559;7_9/3/,/—:
1312022 BIT/2622 -
8/6/1022 9/13/2022
Date

7/31/2022 - 8/6/2022
8/7/2022 - 8/13/2022
8/14/2022 - 8/20/2022
8/21/2022 - 8/27/2022
8/28/2022 - 9/3/2022
9/4/2022 - 9/10/2022
9/11/2022 - 9/17/2022
Grand Total

&

8/1472022 -
§12072022

Count IPP

47

119

107

112

279

342

1078

2084

8/21/2022 -

82743022

$366,856
$364,274

$1,738,593

e Tt}

812842022 - 542022 - 971172021 -

9/3/2022 9710/2022 9/17/2022
Date Amount
7/31/2022 - 8/6/2022 3 58,798
8/7/2022 - 8/13/2022 S 141,887
8/14/2022 - 8/20/2022 S 120,518
8/21/2022 - 8/27/2022 S 148,146
8/28/2022 - 9/3/2022 [ 364,274
9/4/2022 - 9/10/2022 S 366,856
9/11/2022 - 9/17/2022 $ 1,738,593
Grand Total S 2,940,071



FY 2022 INDIAN HOUSING PLAN
FORMAL AMENDMENT NO. ONE (1)

Original Planned

Reduced Planned

Amendment No.

Program Activity Description {Program No. Expenditure ExpenditurE 1
Operations and Maintenance
of 1937 Act Units 2022-01 $28.991,692.00 $25.017,038.00
Operation and Maintenance of
NAHASDA-Assisted Housing | 557 4 $4.589.223.00 $500.000.00
Units
Housing Services 2022-03 $387.888.00 $387.888.00
Crime Prevention 2022-04 $90.000.00 $0.00
Tenant-Based Rental 2022-05 $503.285.00 $150,000.00
Assistance
Modernization of 1937 2022-06 $9,956.351.00 $5.981.697.00
Housing Act Units
Rehabilitation of Non-1937 2022-07 $500.000.00 $100.000.00
Housing Act Units
Improvements to Provide
Accessibility for Disabled 2022-08 $670.929.00 $100,000.00
Persons
New Construction of Rental | 55, o $5.755,178.00]  $2.000,000.00
Housing
New Construction of 2022-10 $7.186.759.00]  $2.000.000.00
Homeownership Housing
Trausitional and Group Home 2022-14 $1.470,689.00 $0.00
Improvement
Infrastructure Development | 555 16 $4,003,267.00] © $1.000,000.00
Model Activities 2022-17 $2.482.739.00 $500,000.00
Rehabilitation Assistance o | 5057 1g $350,000.00 $100,000.00
Existing Homeowners
Rehabilitaiton Assistance to
Existing NAHASDA Public 2022-19 $56,000.00 $56.000.00
Rental Units
HUD Resident Opportunities
and Self-Sufficiency 2022-20 $80.000.00 $80.000.00
HUD VASH 2022-21 $0.00 $0.00
Demolition and Rebuild of 2022-22 $228.276.00 $0.00
Homecownership Units
Rehabilitation of Non-1937 (1779
2022-2 .400,000.00 .00
.JAct Homeownership Units 022-23 $1,400,000.01 50

Emergency Assistance for 202224 50.00]  $10,000,000.00]  New Activity
Utility Cost
Planning and Admin $12,964.390.00 $10,000.000.00

Totals $81,666.666.00 $57.972.623.00

tabbles®

HIBIT




9/25/22, 10:40 AM

Abbreviated IHP Amendments - NHA

Zuni, Chery! Dixon <CherylDixonZuni@hud.gov>

Thy 9/82,2022 120 PM

3 Aneva ). Yazzie <ayyazzie@hooghan org>; Maureen G. Curley <mgeurley@hooghanocgs; Doreen Yazne «dyazzie@hooghan.orgs;

Mail - ajyazzie@hooghan.org

EXHIBIT 2

Moses, Jody A <fody AMoses@hud.gov>; Edmo, Jack <Jack Edmo@hud.gov>; Holden, Rovbert } <Rabert.JHolden@hud.gov>; Oleksak, san € <JanE Oleksak@hud gov>;

[WARNING: This is an external email. Do not ¢lick links or open attachments unless you recognize the sender and know the content is safe.)

Hello Aneva,

-

Thank you for your call today. To include an activity of Utility Assistance, an amendment to the CARES Abbreviated IMP and/or ARP
Abbreviated IHP must be done. Leticia Rodriguez is available to provide technical assistance on the amendment process, Additionally, if NHA
intends to include an activity of Utility Assistance in the FY 2022 formula IHP — a formal amendment must be submitted in EPIC very soon as
the end of the FY 2022 is quickly approaching. The FY 2023 IHP is currently under review and NHA may continue to add activities.

If our office may be of further assistance, please let us know. Thank you.

Respectfully,
Cheryl

Chery! Dixon Zuni, Depity Administrator

U.S. Department of Housing and Urban Development (HUD)
Southwest Office of Native American Programs {SWONAP)

500 Gold Avenue SW., Suite 7301

...........................................

Direct Line: 505.346.6924
VISIT OUR WEBSITES:
SWONAP:
3 ot i ign inpfit etalkinnan n
SECTION 184:
Bps:fiwww hud goviprapram offices/public_indizn housing filthomeawnecshinf184
TMEWVL
COvID-19:
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NAVAJO NATION

1181 9/29/2022
Navajo Nation Council Special Session 05:02:18 PM
Amd# to Amd# Legislation 0177-22: Approving PASSED
MOT Nez, R Amendment One to the Fiscal Year
SEC Smith 2022 Navajo Nation Housing Plan
for the Native Funding....
Yeas : 22 Nays : 0 Excused : 0 Not Voting : 1
Yea: 22
Begay, E Freeland, M Smith Tso, E
Begay, K Halona, P Stewart, W Walker, T
Brown Henio, J Tso Wauneka, E
Charles-Newton James, V Tso, C Yazzie
Crotty Nez, R Tso, D Yellowhair
Daniels Slater, C
Nay: 0
Excused : 0
Not Voting : 1
Begay, P

Presiding Speaker: Damon





