








and office equipment. We recommend an appropriation to include the Office of the

Controller, the Office of Management and Budget, and other departments who are part of

the financial system.
The total approved funding of $476,666,192 represents approximately 72% approval of
appropriated amounts. The remaining amount of $175,313,214, along with the previous balance
of $1,150,000.37 of CARES Fund, provides $176,463,214.37 to create a second phase
appropriation that will provide direct relief services to our People. We pledge our commitment to
work with the Navajo Nation Council on quickly completing the second phase of CARES Act
projects. For this second phase, we are working with Delegates now to introduce new legislation
to provide direct services and relief to our Navajo People. Working together we can move this
second phase through the process quickly; we look forward to working with Delegates on this.

As an added note, we appreciate CJY-67-20 and its intent to provide for all citizens across the
Navajo Nation. We are taking the added measure of being clear on the action taken in the line item
veto in the Resolution. In some instances, the detailed appropriation is found in the Exhibits and
the line item vetoes are provided in the Exhibit; however, the language in the body of the
Resolution does not provide such details. So, to give notice of line item veto action on portions of
an appropriation we are using a modified strike through in the body of the Resolution to show our
intent. This modified strike through is in the form of a series of dash marks rather than the solid
line strike through. We trust this form will show our intent in the body of the Resolution and
specified in the Exhibit.

Pursuant to the authority granted by the People and vested in the Navajo Nation President, I am
exercising the line item veto for CJN-46-20 to a portion of the Resolution.

Sincerely,

L Nes &//’V“;"" ?éﬂ/\
Jonathan Nez, President Myron Lizer, Vice President
THE NAVAJO NATION THE NAVAJO NATION






CJY-67-20

RESOLUTION OF THE
NAVAJO NATION COUNCIL
24t NAVAJO NATION COUNCIL - SECOND YEAR, 2020

AN ACTION

RELATING TO HEALTH EDUCATION AND HUMAN RESOURCES, BUDGET AND
FINANCE AND RESOURCES AND DEVELOPMENT, AND NAABIK'IYATI’
COMMITTEES, AND THE NAVAJO NATION COUNCIL; APPROVING AND ADOPTING
THE NAVAJO NATION CARES FUND EXPENDITURE PLANS FOR WATER PROJECTS,
POWERLINE PROJECTS, BROADBAND~TELECOMMUNICATION PROJECTS, SOLAR
PROJECTS, SOLID WASTE, HARDSHIP ASSISTANCE, PARKS AND RECREATION
ECONOMIC ASSISTANCE, NAVAJO NATION GAMING ENTERPRISE EMERGENCY
ASSISTANCE, PAYROLL SUPPORT, HOUSING PROJECTS, JUDICIAL BRANCH,
CONTROLLER, ECONOMIC DEVELOPMENT, AND PUBLIC HEALTH AND HEALTH
CARE

BE IT ENACTED:
SECTION ONE. AUTHORITY

A. The Navajo Nation Council is the governing body of the Navajo
Nation. 2 N.N.C. § 102 (A).

B. The Naabik’iyati’ Committee is a standing committee of the
Navajo Nation Council with the responsibility to hear proposed
resolution(s) that require final action by the Navajo Nation
Council. 2 N.N.C. § 164 (A7) (9).

C. The Health Education and Human Services Committee is a standing
committee of the Navajo Nation Council charged with over the
Department of Information Technology within the Division of
General Services. 2 N.N.C. § 401 (C) (1).

D. The Budget and Finance Committee is a standing committee of
the Navajo Nation Council with the enumerated powers to review
and recommend to the Navajo Nation Council the budgeting,
appropriation, investment and management of all funds and to
promulgate rules and regulations related to contracting and
financial matters. 2 N.N.C. §§ 300 (B) (1) and (2).

E. The Resources and Development Committee is a standing committee
of the Navajo Nation Council empowered to provide legislative
oversight on matters involving, but not limited to, water,
communications and utilities, information technology, rights-
of way, public utilities, gaming and telecommunications. 2
N.N.C. § 500 (C).
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CJY-67-20

CERTIFICATION

I hereby certify that the foregoing resolution was duly considered
by the 24th Navajo Nation Council at a duly called meeting in Window
Rock, Navajo Nation (Arizona), at which a quorum was present and
that the same was passed by a vote of 20 in Favor, and 00 Opposed,
on this 31st day of July 2020.

Motion: Honorable Daniel E. Tso
Second: Honorable Jamie Henio

Speaker Seth Damon not voting
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CJY-67-20

ACTION BY THE NAVAJO NATION PRESIDENT:

1. I, hereby, sign into law the
foregoing legislation, pursuant to

2 N.N.C. § 1005 (C)(10), on this
day of , 2020.

Jonathan Nez, President
Navajo Nation

2. I, hereby, veto the foregoing
legislation, pursuant to 2 N.N.C. §
1005 (C) (11), on this day
of , 2020 for the
reason(s) expressed in the attached
letter to the Speaker.

Jonathan Nez, President
Navajo Nation

3. I, hereby, exercise line-item veto
pursuant to the budget line-item
veto authority delegated to the
President by vote of the i*?vajo
People in 2009, on this day
of ‘g“ﬂ , 2020. )

~A A e
- : D&'ﬁ
Jonathan Nez, Presi 1t

Navajo Nation
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4. Expenses that have been or will be reimbursed under any federal program, such as the
reimbursement by the federal government pursuant to the CARES Act of contributions by States
to State unemployment funds.

1.}

Reimbursement to donors for donated items or services.
Workforce bonuses other than hazard pay or overtime.

Severance pay.

o =2 e

Legal settlements.































or otherwise, are used in accordance with section 601(d) of the Social Security Act as implemented in the
Guidance.

10










EXHIBIT
2

NAVAJO NATION CARES FUND
WATER PROJECTS EXPENDITURE PLAN

L. PURPOSE

The purpose of this Water Projects Expenditure Plan is to allow for the use and expenditure
of One Hundred Thirty Million, Five Thousand, Ninety-Five Dollars ($130,005,095) for
regional water projects on the Navajo Nation for the first year. The expenditures set forth
in the Expenditure Plan are necessary to ensure that Navajo communities receive basic
water infrastructure for sanitation purposes. This will ensure that the Navajo People are
adequately protected from exposure to the further spread of infectious diseases.

The water projects list includes, but is not limited to, water wells, cistern systems, support
to water haulers, livestock windmills, earthen dam rehabilitation, irrigation/upgrades, and
infrastructure upgrades.

The federal CARES Act, Title V, 5001, entitled “Coronavirus Relief Funds” requires these
funds be used to 1.) cover costs that are necessary expenditures incurred due to the public
health emergency with respect to the COVID-19; 2.) were not accounted for in the budget
most recently approved, as of March 27, 2020; and 3.) incurred during the period that
begins on March 1, 2020 and ends on December 30, 2020. Per the U.S. Department of
Treasury’s (Treasury) Guidance, dated April 22, 2020, eligible expenditures include
expenses for planning, pre-designing, permitting, design, right-of-way, bid, and
construction.

II. AFFIRMATION OF FUND USE

The Department of Water Resources affirms it will use these funds in accordance with the Avan
purposes set forth i itle V of the Coronavi___ Aid, Relief, and Economic

Security Act (the “federal CARES Act™) as enacted by the Unites States Congress and ~ L
found in Public Law 116-136 (2020).

I1. ALLOCATION ASSIGNMENT

The funds are allocated to the Navajo Nation Department of Water Resources to be used
for Waterlines projects dedicated to mitigating or responding to the COVID-19 public
health emergency and interaction with the public.
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IV.  IMPLEMENTATION AND MONITORING

The Department of Water Resources is responsible for implementing the Expenditure Plan
and monitoring the expenditure of these funds.

V. ADMINISTRATOR OF FUNDS

The Director of the Department of Water Resources is responsible for administering the
Expenditure Plan and overseeing the allocated funds.

VI.  MEANS OF FUNDING

The Expenditure Plan funds shall be released directly to the Department of Water
Resources once the Expenditure Plan is duly adopted and expedited budgets are
implemented.

VII.  ACCOUNTING AND REPORTING REQUIREMENTS

Title V. CARES Act Funds, as appropriated by Congress and received by the Nation, are
considered federal financial assistance received by the Navajo Nation for specified uses;
and are subject to the restrictions outlined in the Treasury Guidance and as set forth in
section 601(d) of the Social Security Act, as added by section 5001 of the Coronavirus Aid,
Relief, and Economic Security Act. The CARES Act has a CFDA No. 21.019; therefore,
the funding received by the Nation is subject to GASB, Uniform Guidance/Super Circular
guidelines and the Single Audit Act and any other applicable rules, regulations and
guidance.

VIII. OVERSIGHT COMMITTEE

The Resources and Development Committee (RDC) and Budget and Finance Committee
(BFC) shall share oversight as RDC has oversight over the Division of Natural Resources
and BFC has oversight over externally restricted funding.

IX.  AFFIRMATION OF ADMINISTRATION AND MANAGEMENT

The Department of Water Resources affirms it will administer, manage, and implement the
funds allocated to it in this expenditure plan consistent with the federal CARES Act, the
Treasury Guidance, as well as other applicable laws and regulations of the Navajo Nation.
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CARES Act Funding Discussion
Water Infrastructure Five Year Plan Summary
Navajo Department of Water Resources

7/18/2020

2020 2021 2022 2023 2024 Total
Immediate Utility Customer Assistance Separate discussion with NTUA/other utilties
Water and Electricity to Homes
Electricity Separate discussinn with NTUA/ether utilities
Bathroom Additions - h B rith 1HS/Division of Community Development
Waterline and Cistern Projects - Funding Transition and Other »26977,600.00 $§ 11,222029.00 § 11,289619.90 $ - S 76,937,138.20
Cistens ; -8 -8 -8 - $ 37,881,158.90
Support to Water Haulers )
Assistance to Water Haulers - Water Hauling, Dig Deep, At Well
Treatment, etc. P 5430,000.00 § 4,330,00000 $§ 4,33000000 $ 4,330,000.00 $ 27,587,300.00
Regional and Local Water Projects including Navajo-Gallup Water
Supply Project Connections
Regional and Local Projects i 58,894,817.00 § 56,239,069.00 $ 15500,00000 $ 6,300000.00 $ 163,051,703.00
Strategic Stockpile of Construction Materials for Water f - s =S -8 - S 32,087,90143
O&M Subsidy for initial Operations S 6,000,000.00 § 6,000,000.00 $§ 600000000 $ 600000000 $ 600000000 $  30,000,000.00
NTUA Loan to Grant Conversions Separate discussion with NTUA
Infrastructure Access, Roads and Other Separate discussion with other appropriate entities
Wastewater Infrastructure Separate discussion with NTUA for existing needs
Livestock Windmills
Windmill and Related Repairs . 1,20000000 $ 1,20000000 $ -8 - $  19,020,000.00
Water Well Fund ) 1,300,000.00 $ 1,500,000.00 $ 2,000,000.00 § - S 5,000,000.00
Agriculture
Earthen Dam Rehabilitation 10,000,000.00 $ 10,000,000.00 $ 10,000,000.00 $ 10,000,000.00 $  41,600,000.00
Irrigation Project Rehabilitation N P . 6,190,00000 $ 3,500,00000 $ 2,000,00000 $ 1,000,000.00 S 14,870,000.00
Long-Range Water Planning
Long-Range Water Planning Tool 90750000 $  932,500.00 § 73550000 $ - $  2,798,000.00
NDWR Program Assistance
NDWR Building(s), Supplies, etc - Response to COVID-19 S  1,000,00000 $ -8 -8 - s - $  1,000,000.00

- ‘4 TtTotr ot ot 4 116,899,917.00 S 94,923,598.00 S 51,855,119.90 S 27,630,000.00 $ 451,833,201.53


























































NAVAJO NATION CISTERN PROJECT

2020 Unit Cost Total Units Total Cost

ltem

Cistern $46,823.36 150 ea S 7,023,504.00

Plumbing w Addtion $25,000 150 ea S 3,750,000.00

Septic Tank & Drainfield $25,000 150 ea S 3,750,000.00

Solar 3000w, Pump and Refrige $30,000 150 ea S 4,500,000.00
Total Cost S 19,023,514.00

2020

Cistern Contingency open $1,923,009.00

Total Cost $20,946,523.00




Project/Entity: To’hajiilee - Albuquerque Water Supply Line

Project Type: Design, Easement and Construction
Requested Amount: $8,000,000 ($200k Design, $2M Easement and $5.8M Construction)
Description:

To’hajiilee is severely water-stressed and desperately needs a dependable water source: a new
7.4-mile-long, 8-inch diameter water supply line connected to the City of Albuquerque’s water
system, including a booster pump and water tank (project map attached — Figure 1). This critically
needed project will provide dependable and safe drinking water for approximately 1320 Navajo
family members within the Chapter. Planning for the project has been completed and $1,850,000
in funds have already been secured, with remaining design, easement and construction funds
needed (project budget below).

The water system has approximately 350 metered connections which serve houses, government
offices, schools, health care facilities, police substation and the Chapter house. The water system
currently has only one operational water supply well, Well No. 5, with no backup water supply
available. This single and undependable water well does not provide, enough water for the
community’s current demands and provides very poor-quality water. The water smells like rotten
eggs and has very corrosive properties, which damages the water system infrastructure (including
house plumbing/water heaters). There is a high need for new housing in the community but NHA
and residents are not able to construct houses because no additional water service connections are
being allowed due to water supply shortage.

A cooperative agreement between the Navajo Nation, To’hajiilee and ABCWUA is secured and
was recently confirmed as valid by all parties involved (attached as Exhibit 1). The Chapter has a
resolution supporting the project (attached as Exhibit 2). The proposed line must cross privately
owned tracts of lands and the required easements will be purchased.

Project Budget:
Secured Funding Funding Needed Project Totals
Planning $350,000 (NMIAD - TIF) $0 $350,000
Design $1,500,000 (NN — PTF) $200,000 $1,700,000
Easement $2,000,000 $2,000,000
Construction $5,800,000 $5,800,000
Totals $1,850,000 $8,000,000 $9,850,000

The $5.8M for construction includes $5.1M for the water pipeline, $32 a water tank and
$375k for a water booster pump.

Project can be split into phases:
$2.0 million in 2020

ATTACHMENTS Remainder can be deferred

FIGURE 1: Map of To’hajjilee Water Supply Project

EXHIBIT 1: Cooperative Agreement between To’hajiilee Chapter, Navajo Nation and
Albuquerque-Bernalillo County Water Authority
EXHIBIT 2: To’hajiilee Chapter Resolution supporting project







EXHIBIT

N

SUPPLYJUSTICE. Com

NAVAJO NATION CARES FUND
POWER LINES PROJECTS EXPENDITURE PLAN

L. PURPOSE

The purpose of this Power Line Projects Expenditure Plan is to allow for the use and
expenditure of Forty-Four Million, Two Hundred Twenty-Two Thousand, Eight Hundred
Thirty-Two Dollars ($44,220,832) for regional power line projects on the Navajo Nation.
The expenditures set forth in the Expenditure Plan are necessary to ensure that Navajo
communities receive basic utilities for water heating, medical, and refrigeration purposes.
This will ensure that the Navajo People are adequately protected.

Power line projects include, but are not limited to, service line extensions/agreements,
right-of-way, service-droplines, house wiring, meter looping, trunk lines, and transmission
upgrades.

The federal CARES Act, Title V, 5001, entitled “Coronavirus Relief Funds” requires these
funds be used to 1.) cover costs that are necessary expenditures incurred due to the public
health emergency with respect to the COVID-19; 2.) were not accounted for in the budget
most recently approved, as of March 27, 2020; and 3.) incurred during the period that
begins on March 1, 2020 and ends on December 30, 2020. Per the U.S. Department of
Treasury’s (Treasury) Guidance, dated April 22, 2020, eligible expenditures include
expenses for planning, pre-designing, permitting, design, right-of-way, bid, and
construction,

I1. AFFIRMATION OF FUND USE

The Division of Community Development affirms it will use these funds in accordance
with the purposes set forth in Title V of the Coronavirus Aid, Relief, and Economic
Security Act (the “federal CARES Act™) as enacted by the Unites States Congress and
found in Public Law 116-136 (2020).

I1. ALLOCATION ASSIGNMENT

The funds are allocated to the Navajo Nation Division of Community Development to be
used for power lines projects dedicated to mitigating or responding to the COVID-19 public
health emergency and interaction with the public.
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CARES ACT - Funding Request - Power Lines NO SIHASIN FUNDS

Construction Funding Needed 'l-’unding Needed for Meter Loop rl?undlng Needed of House Wiring
N No.of  Miles of N Contribution N . N " . . Total CARES Act

YR  Project Type Customers  Line Project Cost Received Short Falt Material Labor Equipment Total Material Labor Equipment Total Material Labor Equipment Total Funding Request
2020 EMC In Service 13 057 s 161,877 § 152,877 § 16,715 s 501450 $ 7.522 § 4179 § 16,715 s 16,715

EME not in

Service 16 159 § 263505 $ 211,406 § 51,168 s 15351 § 23026 S 12792 § 51,168 s 51,168

Community

Project 2020 118 5080 S 5802735 § 2,046,511 $ 4,013,851 s 1,204,155 § 1,806,233 § 1,003463 § 4,013,851 $ 89,250 S 148,750 S §9,500 $ 297,500 § 249900 S 416500 S 166600 S B833,000|S 5,144,351

Light Up Navajo

Projects 2020 5737 8§ 6535327 S - s 6,535,327 s 1,960,598 § 2940897 § 1633832 § 6535327 | |8 187,500 § 312,500 § 250,000 § 750,000 § 420,000 § 700,000 S 280,000 S 140000

2033 $ 12763444 § 2,410,783 $ 10,617,062 $ 3185119 $ 4777678 $ 2654265 $ 10,617,062 $ 276750 $ 461,250 $ 309,500 $ 1,047,500 $ 669900 $ 1,116,500 $ 446,600 $ 2,233,00

Community
2021 Project 2021 292 13784 § 17,501,101 § 1,890,781 § 15610,321 s 4,683,096 S 7024644 S 3902580 S 15610,321 s 219,000 S 365,000 $ 146,000 § 730,000 § 613200 § 1022000 § 408800 § 2,044000(S$ 18,384,321
Light Up Navajo
Projects 2021 101 19.45 § 1885908 § - s 1,885,908 s 565,772 848,659 S 471477 § 1,885908 | [ S 75,750 § 126,250 § 50,500 S 252,500 § 162,000 § 270000 S 108000 S S540,000(S 2,678,408
393 15729 $ 19,387,009 § 1,890,781 § 17,496,229 s 5,248,869 $ 7,873,303 § 4,374,057 § 17,496,229 s 294,750 § 491,250 $ 196,500 § 982,500 $ 775200 $ 1,292,000 $ 516,800 $ 2,584,000 | S 21,062,729
Community
2022 Project 2022 220 12193 § 16,170,998 § 1,938619 § 14,482,379 s 4344714 S 6,517,070 § 3,620,595 § 14482379| (S 165,000 § 275,000 $ 110,000 § 550,000 § 462,000 S 770,000 $ 308,000 S 1540,000|S 16,572,379
220 12193 § 16,470,998 § 1938618 § 14,482,379 s 4344714 $ 6,517,070 § 3,620,585 $ 14,482,379 s 165000 $ 275000 $§ 110,000 $ 550,000 $ 462000 $ 770,000 $ 308,000 $ 1,540,000 S 16,572,379

1,111 399.55 § 48,321450 § 6,240,193 $ 42,585,669 $ 12,778,701 § 19,168,051 $ 10,648,917 $ 42,595669 $ 736500 $ 1,227,500 $ 616,000 $ 2,580,000 $ 1,907,100 $ 3,178,500 $ 1,271,400 $ 6,357,00










D s Navajo Nation New

Y 2 1251041
_ . ) Mo Sgrngr 756201550

e @™ ... Construction List June 26, 2020

€Electric Cooperative, Inc.

F O Bor 1%, Erparcie, Hew Weucs, 87530

Residential Line Extensions

1st Year - Dec.

Total Families Served 166 2020
Total Estimated Construction Costs* $2,392,842.70
Total Estimated ROW Costs** $438,961.00
NN Sales Tax 6% $169,908.22
TOTAL Estimated Costs $3,001,711.92
System Improvements Serving Navajo Nation Loads
Total Estimated Construction Costs* $3,357,376.00
Total Estimated ROW Costs** $200,000.00
NN Sales Tax 6% $213,442.56
$3,770,818.56

*Note-latest construction estimates on file used and many are older than 90 days and will have to be updated.
**Note-ROW estimates are placemarks for requests for bids that will be issued and used for final cost estimate.
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MILES | NO.

OF OF Completion of

No.FOMPANY AGENCY [ CHAPTER |PROJECT DESCRIPTION] LINE JCUST. FUNDING STATUS 1st Year - Dec. 2020] All Projects
| 1 SASTERN [TSAYATOH  |SCATTERED 9 S 80,469.59 | $  80,469.59
| 2 SASTERN |[WHITEHORSE |SCATTERED 6 S 36,589.84 | $  36,589.94
| 3 SASTERN [WHITEHORSE [SCATTERED 4 ||ROW FUNDING NEEDED $ 1,165,500.00
4 ZASTERN [CHURCH ROC|SCATTERED 4 [ROW FUNDING NEEDED $ 58,397.18
5 ZASTERN [SMITH LAKE |SCATTERED 8 S 66,286.50 | $  66,286.50
| 6 ZASTERN [SMITH LAKE |SCATTERED 10 [ROW FUNDING NEEDED S 183,893.85
7 ZASTERN IMANUELITO |SCATTERED 19 ) 151,777.71 | § 151,777.71
| 8 ZASTERN [MANUELITO |SCATTERED 12 [[ROW FUNDING NEEDED S 500,000.00 | $ 1,033,688.25
SUBTOTAL| § 835,123.74 | $ 2,776,603.02
20% Contingency Fund| § 167,024.75 | $ 555,320.60
NN Sales Tax 6%l S aN.128 a1 1 € 109015 4>




RAMAH NAVAJO SCHOOL BOARD, INC.
PINE HILL, NEW MEXICO
RESOLUTION NO. RNSB-EDU-2020-037

A RESOLUTION TO APPROVE AN EMERGENCY PROPOSAL TO THE NAVAJO NATION’S
CARES ACT FUNDS IN THE AMOUNT OF §3,500,000.06 TO ADDRESS THE PINE HILL CAMPUS
'MAJOR ELECTRICAL DEFICIENCIES

1. WHEREAS, the Ramah Navajo Chapter of the Navajo Nation established the Ramah Navajo School Board, Inc.,
on February 6, 1970, through Chapter Resolution No. M75-70-1A; and,

2. The Ramah Navajo School Board, Inc. (RNSB, Inc.) was incorporated on February 10, 1970, as a private, not-for-
proﬁt organization in the Stgte of New Mexico to provide chantable benevolent, social, educational and related
services as needed by the Ramah Navajo community; and,

3. .The RNSB serves its entire community, not only with. their education programs, but addmonal vital community
service programs in health mental health social and community services; and,

4. The RNSB, Inc., since 1978 has been successfully operating and continues to operate the Pine Hill Health
Center, as the first Indian controlled and operated health center in the United States of America among
many other social and health and education programs; and

5. Forty-two years later, the Pine Hill Health Center serves as the main COVID 19 medical center for the
‘Ramah Navajo people and neighboring communities and is deserving of any and all funds needed from
the $714,000,000.. awarded to the Navajo Nation, to augment or complement resources ‘to
comprehensively and effectively address the acute health needs of the Ramah Navajos; and

6. The COVID-19 Pandemic has also 1mpacted the Ramah Navajo Community with high oonﬁrmed cases
of COVID-19 virus and continues to increase; and,

7. The CARES Act funding requires Navajo Nation to expend the $714 million starting March 1, 2020 to
Dec. 30, 2020; and,

8. The RNSB Boa_rd of Trustees and their Administrative staff worked on developing the public health -and
infrastructure needs in addressing the COVID-19 pandemic; and,
9. In this time of pandemic of the COVID-19, we need to ensure that our electrical power is meeting all electrical

codes to meet our needs; and,

10. Currently, the electrical deficiencies threaten life and health by electrocution or a meltdown of the campus elegtrical
grid; and,

11. Attachment ofa licensed electrical'coinpany’s evaluation of our electr'ieal_deﬁcienci'es.

NOw, THEREFORE, BE IT RESOLVED THAT THE RNSB BOARD OF TRUSTEES HEREBY:

1. Approved an emergency proposal to the NavaJo Nation’s CARES Act funds in the amount of
$3,500,000.00 to address the Pine Hill campus major electncal deficiencies.




- CERTIFICATION

We, the undersigried ofﬁoers‘ of thé'RNSB Board of Trustees, hereby certify that the foregoing resolution was duly
adopted by a vote of _5 in favor, _0 opposing, and 0 abstaining, at a meeting of the Board of Trustees held in Pine Hill,
New Mexico, on July 11, 2020,

MARUENE WATASHE PRESIDENT RNSB BOARD OF TRUSTEES

[mluu JRATE el:mc_ \/Q
e L ,-‘.:

AL

A BEVERLY J. COHO, SECRETARY—T@EASURER, RNSB BOARD OF TRUSTEES




1112 CR 17
Clovis, NM 88101
575.749.0161
COMMERCIAL-. . hadley@4gelectricinc.com

ELECTRICAL DEFICIENCIES

Please find listed below the deficiencies and numerous code violations discovered by 4G Electric
Inc. These are issues that should be addressed as soon as possible.

Load Breaks swollen & failing.

Load Breaks had water penetration.
Manholes undersized.

Manholes are not for powerline.

Manholes have no sump or drainage.
Manholes are not properly grounded.

No Gravel is under manholes for drainage.
VLF Testing showed weak cables.
Conductors are concrete incased.

10 Mole Racks not secured.

11.No Access to Mole Racks.

12. Electrical Panels mounted inside Transformers.
13. Protective Caps missing.

14.Secondary undersized.

15. Secondary wire passing through illegal KO's.
16. Secondary wire paralleled.

17.Pad Mount transformer leaking oil.
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4G ELECTRIC

SCOPE:

BID INCLUDES EQUIPMENT, LABOR, AND MATERIAL TO BRING THE CAMPUS EXISTING HIGH VOLTAGE
SYSTEM UP TO CODE.

ITEMS COVERED:

REPLACE DEFECTIVE TRANSFORMERS

REPLACE DEFECTIVE UNDERGROUND CABLE

REPLACE OR REMOVE DEFECTIVE MANHOLES

REPLACE ALL MOLE RACKS

REDO GROUNDING RINGS

REMOVE ELECTRICAL PANELS FROM TRANSFORMERS

SUPPLY NEW OUTSIDE GRADE ELECTRICAL PANELS AND RECONNECT EXISTING SERVICES
PROPERLY SIZE FUSES FOR OVERCURRENT PROTECTION

TEST CABLES AND TERMINATIONS WITH VLF

SUPPLY ABOVE GROUND SECTIONALIZERS WITH GROUND SLEEVES
MAPPING

ALL NEW TERMINATIONS

CICON NEW CABLE INSTALLED

REDO PADS ON DEFECTIVE TRANSFORMER PAD SITES

DESIGN

INVESTIGATION

OVERSIGHT



@ °© QUOTE No.
]

COMMERCIALS, POWERLINE

1112CR 17
Clovis NM 88101
575.749.0161

ELECTRICAL PRICE QUOTE

PROJECT: _PNE HILLS

LOCATION: __PINE HILLS BID DATE: 7-6-2020 BID TIME:
THIS QUOTATION SUBMITTED TO: WILEY, DAVID
THIS QUOTATION ACKNOWLEDGES ADDENDAS NUMBER(S) N/A

4G ELECTRIC INC. OFFERS THE FOLLOWING PRICES, FIRM FOR 90 DAYS FROM BID DATE FOR ALL
LABOR AND MATERIAL FOR THE FOLLOWING ITEMS AS COVERED BY APPLICABLE PLANS & SPECS.

BIDDING ELECTRICAL DIVISIONS 26, 27, 28:

BASE BID: __3.500.000 PLUS APPLICABLE TAXES
SEE ATTACHED FOR PROJECT SCOPE

ITEMS NOT COVERED IN QUOTE

*TEMP POWER, TEMP LIGHTING

*BIM

*TEXTURA

*HOLD HARMLESS CLAUSE PREMIUM COST

*NM GROSS RECEIPTS TAX

*PITCH PANS AND FLASHINGS

*CUTTING AND PATCHING OF WALLS

*PAINTING, CARPENTRY

*FORMED CONCRETE AT LIGHTS, REBAR, CORE DRILLING, PRECAST MANHOLES (EXCEPT CONCRETE ENCASED DUCT)
*FIRE RATED ENCLOSURES FOR CEILING LIGHT FIXTURES, FIRESTOPPING

*ADDITION CEILING SUPPORTS WHICH MAY BE REQUIRED FOR RECESSED, LAY-IN, OR SURFACE MOUNTED FIXTURES
*CUTTING, REMOVAL, AND/OR REPLACEMENT OF CONCRETE & ASPHALT OR ARCHITECTURAL SURFACES
*DEWATERING & LANDSCAPING

*COMMISSIONING

*UTILITY SERVICE EXTENSION FEES

*UTILITY (POWER & TELEPHONE) SERVICE & LINE EXTENSION CHARGE

*FORMED TRENCH & STEEL COVERS AT TRANSFORMER PAD

*COST OF HAULING TRASH FROM JOBSITE, SUPPLYING OR DUMPING JOB DUMPSTER

*ROCK EXCAVATION

*NO SURVEYING

*NO LANDSCAPING REPAIR

THIS QUOTE SUBMITTED BY HADLEY GILBERT

IF YOU HAVE ANY QUESTIONS REGARDING THIS QUOTE, PLEASE CALL 575-749-0161.
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Dana Bobroff

_
From: Raymond Smith Jr,
Sent: Friday, July 31, 2020 10:52 AM
To: Dana Bobroff
Subject: FW: Proposed Cost Estimate: Klagetoh Salt Springs Phase IIl Power Line

Ok, here is what NTUA sent me late last evening at the bottom underscore is the amount | am requesting for the project.
Thank you

From: Rex Kontz [mailto:RexK@ntua.com]

Sent: Friday, July 31, 2020 8:07 AM

To: Arthur Hardy Jr. <ahardyjr@navajo-nsn.gov>

Cc: Seth Damon <sdamon@navajo-nsn.gov>; Raymond Smith Jr. <rsmithjr@navajo-nsn.gov>; Arash Moalemi
<arashm@ntua.com>; Shannon Burnette <shannonb@ntua.com>; Lashawna R. Tso <Irtso@navajo-nsn.gov>
Subject: Re: Proposed Cost Estimate: Klagetoh Salt Springs Phase Il Power Line

Design and ROW survey is in process. Staff committed to pushing to get it complete and filed with Land
Department. It will be constructed late in the year and can be added to the August to December schedule.

The Chapter can get house wiring can be done as soon as the funds are approved as HW doesn’t require ROW.
Staff assessed quickly last evening and felt if we pushed hard we can get it in the project flow.
We’re working to make as much happen as we can physically do.

Rex

Sent from my iPhone

On Jul 30, 2020, at 11:53 PM, Arthur Hardy Jr. <ahardyjr@navajo-nsn.gov> wrote:

Good evening Speaker Damon,
Honorable Smith is respectfully asking for you to review the following proposed cost estimate:

KLAGETOH SALT SPRINGS PHASE Ill POWERLINE

*Total cost of Salt Springs Phase IIl Power Line: $920,346.48 per NTUA Prelim cost estimate




*Klagetoh Chapter total funding contribution: $-110,187.00 Check no. 5753

New total after Chapter contribution: $810,159.48

*House wiring 12 homes X $3000.00 per home: + $36,000.00

projected total: $846,159.43

Honorable Smiths Requested total amount: $850,000.00 to complete Powerline
project.

If this project is funded, NTUA will be able to start right away with no delay as NO Right-of-Way
will be needed for this project.

Thank you for time and consideration, you may respond directly to Honorable Smith via this
email.

respectfully,

Arthur Hardy, Jr.
Legislative District Assistant
Honorable Raymond Smith, Jr.

24th Navajo Nation Council

C: 928.751.8860




Dana Bobroff

From: Raymond Smith Jr.

Sent: Friday, July 31, 2020 12:00 AM

To: Dana Bobroff

Subject: FW: Proposed Cost Estimate: Klagetoh Salt Springs Phase I Power Line

Good evening Dana, Here is the updated cost that NTUA has reviewed and | talked about to speaker prior to recess.
Thank you vice chair Smith

From: Arthur Hardy Jr.

Sent: Thursday, July 30, 2020 11:53 PM

To: Seth Damon <sdamon@navajo-nsn.gov>

Cc: Raymond Smith Jr. <rsmithjr@navajo-nsn.gov>; Rex Kontz <RexK@ntua.com>; arashm@ntua.com; Shannon
Burnette <shannonb@ntua.com>; Lashawna R. Tso <Irtso@navajo-nsn.gov>

Subject: Proposed Cost Estimate: Klagetoh Salt Springs Phase il Power Line

Good evening Speaker Damon,
Honorable Smith is respectfully asking for you to review the following proposed cost estimate:b

KLAGETOH SALT SPRINGS PHASE i1l POWERLINE

*Total cost of Salt Springs Phase 11l Power Line: $920,346.48 per NTUA Prelim cost estimate
*Klagetoh Chapter total funding contribution: 5-110,187.00 Check no. 5753
New total after Chapter contribution: $810,159.48

*House wiring 12 homes X $3000.00 per home: + $36,000.00

projected tota

If this project is funded, NTUA will be able to start right away with no delay as NQ Right-of-Way will be needed
for this project.

Thank you for time and consideration, you may respond directly to Honorable Smith via this email.

respectfully,

Arthur Hardy, Jr.

Legisiative District Assistant
Honorable Raymond Smith, Jr.
24th Navajo Nation Council
C. 928.751.8860
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NAVAJO NATION CARES FUND
BROADBAND-TELECOMMUNICATIONS PROJECT EXPENDITURE PLAN

L. PURPOSE:

The purpose of the Broadband-Telecommunications Project Expenditure Plan is to allow for the
use and expenditure of Sixty-Eight Million, Two Hundred Twenty-Four Thousand, Nine Hundred
Eighty-Nine Dollars ($68,224,989) Navajo Nation CARES Funds for regional broadband projects
on the Navajo Nation, including the extension of broadband and telecommunication infrastructure
to previously unserved and underserved Chapters of the Navajo Nation by December 30, 2020. The
expenditures set forth in this Expenditure Plan are necessary in order to ensure that Navajo
communities and households have wireless connectivity to support public access to vital Public

Safety, Telehealth, Education, and Commerce services.

The Broadband-Telecommunication projects, include but are not limited to, wireless connectivity,
educational broadcasting services, temporary licensing, cyberinfrastructure development, and tribal

broadband planning.
A

g
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II.

II1.

IV.

V1.

VIIL

AFFIRMATION OF FUND USE

The Navajo Nation Department of Information Technology and any entity receiving funding
thereunder affirm they will use these funds in accordance with the purposes set forth in Title V of
the Coronavirus Aid, Relief, and Economic Security Act (the “federal CARES Act”) as enacted by
the United States Congress and found in Public Law 116-136 (2020).

IMPLEMENTATION AND MONITORING

The Navajo Nation Department of Information Technology is responsible for implementing the
Expenditure Plan and monitoring the expenditure of these funds.

ADMINISTRATOR OF FUNDS

The Navajo Nation Department of Information Technology is responsible for administering the
Expenditure Plan and overseeing the allocated funds.

MEANS OF FUNDING

The Expenditure Plan funds shall be released directly to the Navajo Nation Department of
Information Technology once the Expenditure Plan is duly adopted and expedited budgets are
implemented.

ACCOUNTING AND REPORTING REQUIREMENTS

Title V. CARES Act Funds, as appropriated by Congress and received by the Nation, are considered
federal financial assistance received by the Navajo Nation for specified uses; and are subject to the
restrictions outlined in the Treasury Guidance and as set forth in section 601(d) of the Social
Security Act, as added by section 5001 of the Coronavirus Aid, Relief, and Economic Security Act.
The CARES Act has a CFDA No. 21.019; therefore, the funding received by the Nation is subject
to GASB, Uniform Guidance/Super Circular guidelines, and the Single Audit Act and any other
applicable rules, regulations, and guidance.

OVERSIGHT COMMITTEE

Page 2 of 3
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IX.

The Health, Education, and Human Services Committee (HEHSC) and the Budget and Finance
Committee (BFC) shall provide oversight as HEHSC has oversight over the Navajo Nation
Department of Information Technology and BFC has oversight over externally restricted funding.

AFFIRMATION OF ADMINISTRATION AND MANAGEMENT

The Navajo Nation Department of Information Technology and any entity receiving funding
thereunder affirms it will administer, manage, and implement the funds allocated to it in this
expenditure plan consistent with the federal CARES Act, the Treasury Guidance, as well as other
applicable laws and regulations of the Navajo Nation.

Page 3 of 3




Summary of Project by Construction Year

Construction Year Number of Projects Total Cap Ex Prorated OPEX of construction year
2020 113 $31,173,091 $1,675,116
2021 16 $13,739,351 $382,051
2022 19 $7,683,347 $537,631
Grand Totals 148 $52,595,789 . $2,594,797







Site Amended Build Year Program Justification

NTUA Additional Funding Request: 7/1/2020 for build year 2020
0144-20 An Action Relating to Health Education and Human Resources, Budget and Finance and Resource

Projects that still need Funding:

Site Build Year Program Type

Beclabito 2020 WISP & Cellular Service New Communication Tower

Pinedale 2020 WISP & Cellular Service New Communication Tower

Summit East 2020 WISP & Cellular Service New Communication Tower
Woodsprings 2020 WISP & Cellular Service New Communication Tower

Tuba City 2020 Fiber Distribution Fiber to NTUA Tower, 5-Schools, 1-Hosj
Arizona and New Mexico 2020 Internet Distribution NTUA Fiber Backbone Upgrade from 10
Page and Kaibeto 2020 Internet Distribution Fiber Build from Tonalea-Kaibeto-Page,
Preston Mesa 2020 Internet Distribution Fiber Build to Preston Mesa Tower, AZ
Mexican Water and Rapple Ridg: 2020 Internet Distribution Fiber Build to Mexican Water NTUA Tox
Black Mesa and Zelnez 2020 Internet Distribution Fiber Build to Black Mesa NTUA Tower .
Navajo Nation 2020 Student Internet 31 - COVID19 Student WiFi Hot Spots
Beclabito 2020 Coverage Build-out Unserved

Pinedale 2020 Coverage Build-out Unserved

Summit East 2020 Coverage Build-out Unserved

Woodsprings 2020 Coverage Build-out Unserved

Chinle 2020 P96 Upgrade Underserved

Fort Defiance 2020 P96 Upgrade Underserved

Kaibeto 2020 P96 Upgrade Underserved

Kayenta Downtown 2020 P96 Upgrade Underserved

Kayenta West 2020 P96 Upgrade Underserved

Many Farms Mesa 2020 P96 Upgrade Underserved

Saint Michaels Water Tank 2020 P96 Upgrade Underserved

Tsaile 2020 P96 Upgrade Underserved

Alamo Bend 2020 WISP Overlay on TBC Sites Underserved

Aneth 2020 WISP Overlay on TBC Sites Underserved




Atrisco

Burnside
Dennehotso
Dezza Bluff
Dilkon District Office
Greasewood
Kinlichee
Klagetoh

Leupp
Lukachukai
Marsh Pass
Mexican Water
Navajo Mountain

Puerco Ridge NTUA (Houck)

Raplee Ridge

Red Lake

Red Valley

Rock Point

Round Rock

Sawmill

Sweetwater

Tonalea

Torreon

Tselani

Tuba City District Office
Waterflow

Yale Point

Anasaziinn

Antelope Point Marina
Big Water

Black Mesa

Bloomfield

Blue Gap

Bluff

2020 WISP Overlay on TBC Sites
2020 WISP Overlay on TBC Sites
2020 WISP Overlay on TBC Sites
2020 WISP Overlay on TBC Sites
2020 WISP Overlay on TBC Sites
2020 WISP Overlay on TBC Sites
2020 WISP Overlay on TBC Sites
2020 WISP Overlay on TBC Sites
2020 WISP Overlay on TBC Sites
2020 WISP Overlay on TBC Sites
2020 WISP Overlay on TBC Sites
2020 WISP Overlay on TBC Sites
2020 WISP Overlay on TBC Sites
2020 WISP Overlay on TBC Sites
2020 WISP Overlay on TBC Sites
2020 WISP Overlay on TBC Sites
2020 WISP Overlay on TBC Sites
2020 WISP Overlay on TBC Sites
2020 WISP Overlay on TBC Sites
2020 WISP Overlay on TBC Sites
2020 WISP Overlay on TBC Sites
2020 WISP Overlay on TBC Sites
2020 WISP Overlay on TBC Sites
2020 WISP Overlay on TBC Sites
2020 WISP Overlay on TBC Sites
2020 WISP Overlay on TBC Sites
2020 WISP Overlay on TBC Sites
2020 WISP Overlays

2020 WISP Overlays

2020 WISP Overlays

2020 WISP Overlays

2020 WISP Overlays

2020 WISP Overlays

2020 WISP Overlays

Underserved
Underserved
Underserved
Underserved
Underserved
Underserved
Underserved
Underserved
Underserved
Underserved
Underserved
Underserved
Underserved
Underserved
Underserved
Underserved
Underserved
Underserved
Underserved
Underserved
Underserved
Underserved
Underserved
Underserved
Underserved
Underserved
Underserved
Underserved
Underserved
Underserved
Underserved
Underserved
Underserved
Underserved




C&J Trucking
Cameron Water Tank
Cedar Ridge
Chilchinbito

Chinle East

Chinle Hospital
Chinle North
Coalmine Canyon
Coppermine
Counselor

Cow Springs West
Crestview

Crystal

Devil's Head

Elden Peak
Farmington Bluffs
Forest Lake Water Tank
Fort Defiance West
Fruitland

Ganado

Gap

Gray Mountain
Hawkins Road Garage
Hole in the Rock
Huerfano Mountain
Indian Wells

Jacks Peak

Lechee

Little Water
Monument Valley Campground
Nageezi

Navajo Mountain Cradle Board
Oljato

Page

2020 WISP Overlays
2020 WISP Overlays
2020 WISP Overlays
2020 WISP Overlays
2020 WISP Overlays
2020 WISP Overlays
2020 WISP Overlays
2020 WISP Overlays
2020 WISP Overlays
2020 WISP Overlays
2020 WISP Overlays
2020 WISP Qverlays
2020 WISP Overlays
2020 WISP Overlays
2020 WISP Overlays
2020 WISP Overlays
2020 WISP Overlays
2020 WISP Overlays
2020 WISP Overlays
2020 WISP Overlays
2020 WISP Overlays
2020 WISP Overlays
2020 WISP Overlays
2020 WISP Overlays
2020 WISP Overlays
2020 WISP Overlays
2020 WISP Overlays
2020 WISP Overlays
2020 WISP Overlays
2020 WISP Overlays
2020 WISP Overlays
2020 WISP Overlays
2020 WISP Overlays
2020 WISP Overlays

Underserved
Underserved
Underserved
Underserved
Underserved
Underserved
Underserved
Underserved
Underserved
Underserved
Underserved
Underserved
Underserved
Underserved
Underserved
Underserved
Underserved
Underserved
Underserved
Underserved
Underserved
Underserved
Underserved
Underserved
Underserved
Underserved
Underserved
Underserved
Underserved
Underserved
Underserved
Underserved
Underserved
Underserved







Type Material & Equipment Labor Transportation Total CAPEX  Total OPEX Prorated OPEX for 2020

s and Development, and Naabik'iyati’ Committee, and the Navajo Nation Council; Approving and Adopting the Navajo Nation CARES Fund E:

S 176,212 $ 251,732 § 75,519 $ 503,463

S 176,212 $ 251,732 § 75,519 § 503,463

S 167,462 $ 239,232 § 71,769 §$ 478,463

S 149,962 $ 214,232 § 64,269 $ 428,463
sital, Tuba City Plaza  $ 1,833,244 $ 2,618921 ¢ 785676 $ 5,237,841
Gbps to 100Gbps (NM & S 483,289 $ 690,413 $ 207,124 S 1,380,825
AZ S 475,315 § 679,022 $ 203,706 S 1,358,043

S 199,460 $ 284,943 $§ 85,483 569,885
ver and Rapple Ridge NT $ 321,858 $ 459,797 $ 137,939 $ 919,593
and Zelnez Mesa NTUA1 § 184,711 § 263,873 $ 79,162 § 527,746

S 93,083 $ 132,975 § 39,893 $ 265,950 $ 513,000 S 256,500
Greenfield S 369,176 S 55,740 S 5500 S 430,416 S 47,808 S 23,904
Greenfield S 369,176 S 55,740 S 5,500 $ 430,416 S 47,808 S 23,904
Greenfield S 369,176 S 55,740 S 5,500 S 430,416 S 47,808 S 23,904
Greenfield S 369,176 § 55,740 S 5500 S 430,416 S 47,808 S 23,904
Overlay Existing 1 Tech § 95,661 S 54,060 S 5500 §$ 155,221 S 27,000 S 13,500
Overlay Existing 1 Tech S 95,661 S 54,060 S 5500 $ 155,221 S 27,000 S 13,500
Overlay Existing 1 Tech  $ 95,661 $ 54,060 $ 5500 $ 155221 $ 27,000 13,500
Overlay Existing 1 Tech S 95,661 S 54,060 S 5,500 $ 155,221 S 27,000 S 13,500
Overlay Existing 2 Tech  $ 150,661 S 54,900 $ 5500 $ 211,061 $ 27,000 13,500
Overlay Existing 1 Tech S 95,661 S 54,060 S 5500 §$ 155,221 S 27,000 $ 13,500
Overlay Existing 1 Tech  § 95,661 S 54,060 S 5500 S 155,221 S 27,000 S 13,500
Overlay Existing 1 Tech S 95,661 S 54,060 S 5,600 S 155,221 S 27,000 S 13,500
Overlay Existing 1 Tech  $ 95,661 S 54,060 S 5,500 $ 155,221 S 27,000 S 13,500
Overlay Existing 1 Tech  § 95,661 S 54,060 S 5500 S 155,221 § 27,000 S 13,500




Overlay Existing 1 Tech
Overlay Existing 1 Tech
Overlay Existing 1 Tech
Overléy Existing 1 Tech
Overlay Existing 1 Tech
Overlay Existing 1 Tech
Overlay Existing 1 Tech
Overlay Existing 1 Tech
Overlay Existing 1 Tech
Overlay Existing 1 Tech
Overlay Existing 1 Tech
Overlay Existing 1 Tech
Overlay Existing 1 Tech
Overlay Existing 1 Tech
Overlay Existing 1 Tech
Overlay Existing 1 Tech
Overlay Existing 1 Tech
Overlay Existing 1 Tech
Overlay Existing 1 Tech
Overlay Existing 1 Tech
Overlay Existing 1 Tech
Overlay Existing 1 Tech
Overlay Existing 1 Tech
Overlay Existing 1 Tech
Overlay Existing 1 Tech
Overlay Existing 1 Tech
Overlay Existing 1 Tech
Overlay Existing 1 Tech
Overlay Existing 1 Tech
Overlay Existing 1 Tech
Overlay Existing 2 Tech
Overlay Existing 2 Tech
Overlay Existing 2 Tech
Overlay Existing 1 Tech

R R T, R Y AR QY Y S ¥ Y S Y S Y S Y QY Y RV RV ¥ Y R Y RV S ¥ S ¥ R ¥ Y R Y IR IR VRV, S Vo Ve S Vs R T2 R 72 S

95,661
95,661
95,661
95,661
95,661
95,661
95,661
95,661
95,661
95,661
95,661
95,661
95,661
95,661
95,661
95,661
95,661
95,661
95,661
95,661
95,661
95,661
95,661
95,661
95,661
95,661
95,661
95,661
95,661
95,661

150,661

150,661

150,661
95,661

NV VLDUDBDLDDNDVLUBDLDLDLDDLDODAOL DL DD LDL DDLUV OLODUDLDOD NN

54,060
54,060
54,060
54,060
54,060
54,060
54,060
54,060
54,060
54,060
54,060
54,060
54,060
54,060
54,060
54,060
54,060
54,060
54,060
54,060
54,060
54,060
54,060
54,060
54,060
54,060
54,060
54,060
54,060
54,060
54,900
54,900
54,900
54,060

DB DD DDLDDLDBDLDLDLDUDLDDLDDDDDLDDODULODLDODODLDODDOLDDODODLOOUVLODDNDNWn

5,500
5,500
5,500
5,500
5,500
5,500
5,500
5,500
5,500
5,500
5,500
5,500
5,500
5,500
5,500
5,500
5,500
5,500
5,500
5,500
5,500
5,500
5,500
5,500
5,500
5,500
5,500
5,500
5,500
5,500
5,500
5,500
5,500
5,500

DD DD ULD DL DLDDUDLDDLDDDLDDOLDOLODLDODLDLDLDODDLODDODOODLLDLODDnDnWn

155,221
155,221
155,221
155,221
155,221
155,221
155,221
155,221
155,221
155,221
155,221
155,221
155,221
155,221
155,221
155,221
155,221
155,221
155,221
155,221
155,221
155,221
155,221
155,221
155,221
155,221
155,221
155,221
155,221
155,221
211,061
211,061
211,061
155,221

DOV DDLUV ODLDL DDLU DD DLD DDLUV DLODOODDnNnnNn

27,000
27,000
27,000
27,000
27,000
27,000
27,000
27,000
27,000
27,000
27,000
27,000
27,000
27,000
27,000
27,000
27,000
27,000
27,000
27,000
27,000
27,000
27,000
27,000
27,000
27,000
27,000
27,000
27,000
27,000
27,000
27,000
27,000
27,000

DD DD DD DDODODD D DLDDDDLD DD DLD D DD DLDDLD DDLU NN

13,500
13,500
13,500
13,500
13,500
13,500
13,500
13,500
13,500
13,500
13,500
13,500
13,500

/13,500

13,500
13,500
13,500
13,500
13,500
13,500
13,500
13,500
13,500
13,500
13,500
13,500
13,500
13,500
13,500
13,500
13,500
13,500
13,500
13,500




Overlay Existing 2 Tech
Overlay Existing 1 Tech
Overlay Existing 1 Tech
Overlay Existing 1 Tech
Overlay Existing 2 Tech
Overlay Existing 2 Tech
Overlay Existing 2 Tech
Overlay Existing 1 Tech
Overlay Existing 1 Tech
Overlay Existing 2 Tech
Overlay Existing 1 Tech
Overlay Existing 2 Tech
Overlay Existing 2 Tech
Overlay Existing 2 Tech
Overlay Existing 1 Tech
Overlay Existing 2 Tech
Overlay Existing 2 Tech
Overlay Existing 2 Tech
Overlay Existing 2 Tech
Overlay Existing 2 Tech
Overlay Existing 2 Tech
Overlay Existing 1 Tech
Overlay Existing 2 Tech
Overlay Existing 2 Tech
Overlay Existing 1 Tech
Overlay Existing 1 Tech
Overlay Existing 1 Tech
Overlay Existing 1 Tech
Overlay Existing 2 Tech
Overlay Existing 2 Tech
Overlay Existing 2 Tech
Overlay Existing 1 Tech
Overlay Existing 1 Tech
Overlay Existing 2 Tech

LY SRV SR TN Vo TSR Vo VR Vo Vo SR Vo S 72 K 72 S 0o SR 72 SR V2 SR 7o SR Vo S W S 7/ K 7o SR Vo SR 7o SR Vo S V2 R Ve R 72 SR Vo S O SR ¥ SV 0 N ¥ 2 VA 72 B ¥ o

150,661
95,661
95,661
95,661

150,661

150,661

150,661
95,661
95,661

150,661
95,661

150,661

150,661

150,661
95,661

150,661

150,661

150,661

150,661

150,661

150,661
95,661

150,661

150,661
95,661
95,661
95,661
95,661

150,661

150,661

150,661
95,661
95,661

150,661

L ST, ST SRV SRV R . SR T S T SRV SR Y SR T SR T SR T ST, ST, ST, S VoSN VoS 2 S 2 SR 02 SR Vs K Vs S Vs SR Vs SR Vo S Vs SER Vo SR V2 S V2 SR Vo S Ve R Vs B V44

54,900
54,060
54,060
54,060
54,900
54,900
54,900
54,060
54,060
54,500
54,060
54,500
54,900
54,900
54,060
54,900
54,900
54,900
54,900
54,900
54,900
54,060
54,900
54,500
54,060
54,060
54,060
54,060
54,9500
54,900
54,900
54,060
54,060
54,900

EY R T SR Y SR VSR RV SRV SRV SRV SRV ST S T SV S T N S 7 S SR T S 7 S 0 S ¥ Y SR 2 B0 Vo S V2 SR Vo S ¥ S 0 "4 2 0 ¥ i ¥ S Ve SV 8

5,500
5,500
5,500
5,500
5,500
5,500
5,500
5,500
5,500
5,500
5,500
5,500
5,500
5,500
5,500
5,500
5,500
5,500
5,500
5,500
5,500
5,500
5,500
5,500
5,500
5,500
5,500
5,500
5,500
5,500
5,500
5,500
5,500
5,500

BT QT ST U T S ST SRV SV ST ST ST SR VS T SV SV, WV SV SR T SV ST RV S o N ¥ N Vs SRV R 2 SV S Vo S Vo Vs RV A VA e g

211,061
155,221
155,221
155,221
211,061
211,061
211,061
155,221
155,221
211,061
155,221
211,061
211,061
211,061
155,221
211,061
211,061
211,061
211,061
211,061
211,061
155,221
211,061
211,061
155,221
155,221
155,221
155,221
211,061
211,061
211,061
155,221
155,221
211,061

LT R, SRV SR VR UV SR T S T R Y S ¥ S T S ¥ SV S VoS Vo SR 7S Ve S VoS WS 7o S Vs SR ¥ ¥ V2 R Vo S Vo S W S W S Ve B Ve R "2 0 "2 IR Ve S Vo 4

27,000
27,000
27,000
27,000
27,000
27,000
27,000
27,000
27,000
27,000
27,000
27,000
27,000
27,000
27,000
27,000
27,000
27,000
27,000
27,000
27,000
27,000
27,000
27,000
27,000
27,000
27,000
27,000
27,000
27,000
27,000
27,000
27,000
27,000

P R T SR Vo SR VN T S Vs S Vs SR VST SR ¥ S ¥ SR S ¥ SRV S Vo SR U S Vo SR Vo S Vo SEE Vo SE 7o SR Vo S 7o S Vo SR 72 SR 0/ SE Vo S 70 SRV SR Ve B "o T Vo . Vo S Vs

13,500
13,500
13,500
13,500
13,500
13,500
13,500
13,500
13,500
13,500
13,500
13,500
13,500
13,500
13,500
13,500
13,500
13,500
13,500
13,500
13,500
13,500
13,500
13,500
13,500
13,500
13,500
13,500
13,500
13,500
13,500
13,500
13,500
13,500



Overlay Existing 2 Tech

S 150,661 S 54,900 S 5,500 S 211,061 § 27,000 S 13,500
Overlay Existing 2 Tech § 150,661 § 54,900 $§ 5,500 S 211,061 S 27,000 S 13,500
Overlay Existing 2 Tech  § 150,661 S 54,900 $ 5,500 $ 211,061 § 27,000 $ 13,500
Overlay Existing 2 Tech  § 150,661 § 54,900 $ 5,500 §$ 211,061 § 27,000 S 13,500
Overlay Existing 2 Tech  § 150,661 S 54,900 $ 5,500 S 211,061 § 27,000 S 13,500
Overlay Existing 2 Tech  § 150,661 $§ 54900 § 5,500 S 211,061 §$ 27,000 $ 13,500
Overlay Existing 1 Tech  § 95,661 S 54,060 $ 5,500 S 155,221 $ 27,000 $ 13,500
Overlay Existing 2 Tech  § 150,661 § 54,900 $ 5,500 $ 211,061 §$ 27,000 S 13,500
Overlay Existing 1 Tech  § 95,661 S 54,060 § 5,500 S 155,221 § 27,000 S 13,500
Overlay Existing 1 Tech § 95,661 S 54,060 $ 5,500 S 155,221 § 27,000 S 13,500
Overlay Existing 1 Tech § 95,661 S 54,060 $ 5,500 $ 155,221 § 27,000 S 13,500
Overlay Existing 2 Tech  § 150,661 § 54,900 § 5500 S 211,061 § 27,000 $ 13,500
Overlay Existing 2 Tech §$ 150,661 S 54,900 $ 5500 $ 211,061 § 27,000 §$ 13,500
Overlay Existing 2 Tech  § 150,661 § 54,900 $§ 5,500 S 211,061 S 27,000 $ 13,500
Overlay Existing 2 Tech §$ 150,661 $ 54,900 § 5,500 S 211,061 § 27,000 § 13,500
Overlay Existing 2 Tech  § 150,661 $ 54,900 $ 5500 $ 211,061 § 27,000 S 13,500
Overlay Existing 1 Tech  § 95,661 S 54,060 $ 5,500 $§ 155,221 S 27,000 $ 13,500
Overlay Existing 1 Tech  $ 95661 S 54,060 $ 5500 S 155,221 S 27,000 S 13,500
Overlay Existing 1 Tech § 95,661 S 54,060 $ 5,500 S 155,221 § 27,000 §$ 13,500
Overlay Existing 2 Tech § 150,661 § 54,900 $ 5,500 S 211,061 $ 27,000 S 13,500

S 17,147,244 5 11,638,788 S 2,387,060 $31,173,091 S 2,837,232 § 1,675,116




xpenditure Plans for Water Projects, Powerline Projects and Broadband-Telecommunication Projects
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June 23, 2020

Honorable Mark Freeland, Member
24™ Navajo Nation Council

P.O. Box 3390

Window Rock, AZ 86515

Dear Honorable Freeland:

Please find attached a funding request that Navajo Technical University (NTU) would like to
make for the CARES funding that has been awarded to the Navajo Nation. There are two
aspects to NTU’s funding request: 1) Covering extraordinary costs we expect to accrue as a
result of opening up the campus to Navajo students from throughout the Nation and 2) building
out connectivity and the ability of NTU’s Navajo students to hook into the Internet so that they
are more able to access E-Learning resources.

The technology portion of the proposal will continue strengthening the Internet/wireless/hot spot
strategy that NTU has been advocating for so that more of Eastern Navajo and Arizona i
instructional sites can be better connected. The work done will be available to strengthen the ‘
network as we go forward into the future, ensuring more households will be connected |

I will be glad to discuss any aspect of this proposal with you We anticipate being able to deliver
on all of the deliverables and spend the money granted from the Navajo Nation, by or before
December 30, 2020.

Sincerely,

Dr. Elmer Guy, President
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FY PROGRAM BUDGET SUMMARY BUDGET FORM 1
IL’ART I. Business Unit No.: Program Title: NAVAJO TECHNICAL UNIVERSITY Division/Branch:
Prepared By: Cheryl Thompson, Finance Director Phone No.: §05-387-7482 Email Address: cthompson{@navajotech.edu
Fhca Vear % of I
IPART It. FUNDING SOURCE(S) {Term Amount Total |PART lll. BUDGET SUMMARY Fund A) (B) ©)
Type NNC Approved Difference )l
Code  Original Budget  Proposed Budget (Column B - A)|
2001 Personnel Expenses 312,033 312,033
3000 Travel Expenses 12,000 12,000
3500 Meeting Expenses 0
4000 Supplies 0 0
5000 Lease and Rental 0
5500 Communications and Utilities 0
6000 Repairs and Maintenance 1,503,000 1,503,000
6500 Contractual Services 3,670,000 3,670,000
7000 Special Transactions 62,500 62,500
8000 Public Assistance 0
9000 Capital Outiay 2,075,000 2,075,000
J9500 Matching Funds 0
|o500 indirect Cost 0
TOTAL 7,634,533 7,834,533
PART IV. POSITIONS AND VEHICLES (D) (E)
Total # of Positions Budgeted: 16
TOTAL: $0.00 0% Total # of Vehicles Budgeted: 3
ART V. | HEREBY ACKNOWLEDGE THAT THE INFORMATION CONTAINED IN THIS BUDGET PACKAGE IS COMPLETE AND ACCURATE,
Dr. Eimer J. C'\mi
SUBMITTED BY: 5& Manager's Printed Name APPROVED BY: Division Director/Branch Chief's Printed Name
" SUBNITED BY: Program Manager's Signature and Date APPROVED BY: Division Director/Branch Chiel's Signature and Date
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FY PROGRAM PERFORMANCE CRITERIA BUDGET FORM 2

TART I. PROGRAM INFORMATION:
Business Unit No.: Program Name/Title:
ART 1I. PLAN OF OPERATION/RESOLUTION NUMBER/PURPOSE OF PROGRAM:

IPART I, PROGRAM PERFORMANCE CRIERIA; 1stQIR 2nd QTR 3rd QTR 4th QTR
Goal | Actual | Goal | Actual | Goal | Actual | Goal | Actual

1. Goal Statement:
To fully implement the Campus Opening Plan devaloped by the administration and faculty that
will keep students/faculty/staff safe while strengthen student leaming outcomes based upon
NTU's assessment protocols.

Program Performance Measure:

1. Open the campus to students by the first week of August, allowing no more that 1 person per
domm room and 100 socially distanced students in classrooms, giving perference to students
who are struggling with distance leaming and those whose degree programs are largely lab
based.

2.Ensure all classrooms and surfaces are cleaned on an hourly basis at the main campus and
the instructional sites at Chinle, Teec Nos Pos, and Kirtland

3.Ensure security at Crownpoint and Chinte enforces wearing masks, taking temperatures of
those entering the campus environment, and helping maintain social distancing guidelinas.

4 Test 100% of students, faculty, and staff.

5.improve ventilation, purchasing/repairing, air conditioning and other ventilation systems, in not
less than 16 classrooms and the server room to make them saler in light of the covid-19 crisis.
6.Maintain cuirent enroliment levels of Navajo students by using both distance and in-class u
lsaming modakities. i
7.Train all instructors who request help on the usa of distance leaming tools available through
NTU in order to improve online instruction.

8.Show not less than a 10% increase in course completion averages during the Fall semester
over the spring semester,

9.Increase transportation availability to students so that time on campus can be reduced,
helping to improve the safety of campus operations.

2. Goal Statement:
To expand the availabifity of middie mite Inemet connectigity at 1 Gbps, 30 - 40 miles
microwave, loicensed, point to point so that not less than 300 homes can be connected,
increasing service to students,
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FY PROGRAM PERFORMANCE CRITERIA BUDGET FORM 2

Program Performance Measure:
1. [dentify 10 communities with 30-40 mile backhaul miles from an existing telecommunication
shelters and deliver 15-20 Mbps connectivity to 300 homes. Note: To meet this goal in order to

serve as many students as possible, NTU may deploy wireless at ad hoc locations using pop-up
radios and other techniques.

3. Goal Statement:

To connect to wireless and other services based on the independent solutions offered by the
subscriber (a library) or by an existing camier (e.g., CellularOne, Frontier, or NTUA) by
implementing a common or shared method fo authenticate and authorize access o services not
only to the Navajo Nation, but also to K-20 tribal schools, campuses, and libraries, using NTU as
ahub to implement Intemet?'s Eduroam ilentify management service.

Program Performance Measure:

1.Purchase and implement Intemet 2 ficensing and support, and the NTU infrastructure
necessary, {o implement an effective Eduroam (Worldwide Education Roaming for Research)
identify wireless management service sofution.

2 Work with Navajo Nation’s community services to establish the ability for all carriers to work
through the Eduroam identify management services system established so that all Navajo
Higher Leaming student users can achieve connactivity through one easily understood and
implemented protacol,

3 Increase home connectivity by 15% on Navajo by the end of the grant period. NL

4, Goal Statement:

Program Performance Measure:

5. Goal Statement:

Program Performance Measure:

I I I N D L]

PART IV. | HEREBY ACKNOWLEDGE THAT THE ABOVE INFORMATION HAS BEEN THOROUGHLY REVIEWED.
Dr. Elmer 3.6 Wy

Program Manyr’sz ed Name Division Director/Branch Chief's Printed Name

Program Manager's Signature and Date Division Director/Branch Chief's Signature and Date
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FY LISTING OF POSITIONS AND ASSIGNMENTS BY BUSINESS UNIT BUDGET FORM 3
sSuB POS JOB WRKSITE FY 2019 ACTUAL FY 2020 PROPOSED
ACCT NO TYPE POSITION TITLE EMPID { CODE G/S | SALARY HOURS | BUDGET
1 Custodian Main 1284 $ 26,700 1040 $ 13,350.00
2 Custodian Main 1284 $ 26,700 1040 $ 13,350.00
3 Custodian Main 1284 $ 26,700 1040 $ 13,350.00
4 Custodian Main 1284 $§ 26,700 1040 $ 13,350.00
5 Custodian Main 1284 $ 26,700 1040 $ 13,350.00
6 Security Officer Main 1212 $ 25,210 1040 $ 12,604.80
7 Help Desk Main 15.87 $ 33,000 1040 $ 16,500.00
8 Help Desk Chinle 1587 $ 33,000 1040 $ 16,500.00
9 Custodian Chinle 1284 $ 26,700 1040 $ 13,350.00
10 Custodian Chinle 1284 § 26,700 1040 $ 13,350.00
11 Security Officer Chinle 1212 $& 25,210 1040 $ 12,604.80
12 Site Survey Technician Al 1452 $ 30,200 1040 $ 15,100.00
13 Learning Support Specialist Main 2110 $ 43,888 1040 $ 21,944.00
14 COVID-19 Education Specialist Main 1630 $ 33,904 1040 $ 16,952.00
15 Driver Main 1225 $ 25480 1040 $ 12,740.00
16 Driver Chinle 1225 $ 25,480 1040 $ 12,740.00
17
Sub-Total § 231,135.60
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FY DETAILED BUDGET AND JUSTIFICATION BUDGET FORM 4
!IPART I. PROGRAM INFORMATION:
Program Name/Title: Business Unit No.:
PART Il. DETAILED BUDGET:
(A) (B) ) (D)
Total by Total by
Object . e . . DETAILED MAJOR
Objec escription and Justificati oD7
Code ject Code Description and Justification (LOD 7) Object Code | Object Code
(LOD 6) (LOD 6) (LOD 4)
2001 Personnel 231,136 231,136
16 Temporary Contracted Full Time Equivalent to support the Main and Chinle Campuses for employees who will assist in additional support services during
pandemic. Employees identified to conduct additional cleaning within assigned areas of student learing environments.
FTE calculated at 1040 hours - this will be temporary positions for a six month period.
2900 [Fringe Benefits 80,897 80,897
16 Contracted Positions @ 35%
3000 |Travel Expenses. 12,000 12,000
Travel Expense related to COVID-19 safety training across ali Campuses {Chinle, Zuni, Main, Bond Wilson, & Teec Nos Po
Vehicle Use: Fieet, External Fleet, GSA, and Personal Trave!
Mileage: $2,500 { Travel between campuses)
Per Diem: $4,000
Lodging: $5,500
COVID-18 Trainer and Staff. Maintenance Supervisor travel to assess afl HVAC for campuses and assist in training.
4000 |Supplies: 68,000 68,000
Operating Supplies: Personal Protective Equipment
Protective Masks, Sanitizers - Hand/Cleaners, Gloves, Face Shields, Safety Goggles, etc.
Temperature Wands, Wipes = $64,500 Total PPE Supplies
Training Office Supplies @ 3,500
6000 |Repairs & Maintenance 1,503,000 1,503,000
Upgrade HVAC system for COVID-19 - Learning areas (Main, Bond Wilson, Zuni, Teec Nos Pos)
TOTAL 1,895,033 1,895,033
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FY DETAILED BUDGET AND JUSTIFICATION BUDGET FORM 4
[PART I. PROGRAM INFORMATION:
Program Name/Title: Business Unit No.:
PART Il. DETAILED BUDGET:
(A) (B) © (D)
Total by Total by
Object . - I DETAILED MAJOR
Code Object Code Description and Justification (LOD 7) Object Code Object Code
LOD 6) {LOD 6) (LOD 4)
6500 |Contractual Services 3,670,000 3,670,000
Contractual Services: Wireless/Internet Project
Improve and deliver EBS wireless connectivity for 300 homes on Eastern Navajo. Identify 10 communities within 30-40
Project A: mile backhaul miles from an existing internet service location. Use EBS 2.5 Ghz broadcast lecensing to deliver up to 25
Mbps connectivity to 300 homes. Connectivity will be used for homes, mobile connections via buses, and other
$1,935,000.00
The tribal community connects fo wireless and other servics based on the independent solutions offered by the subscriber (a library) or by
the carrier (e.g., CelularOne, Frontier, or NTUA). NTU proposes to implement a common or shared method fo authenticate and authorize
access lo services not only the reservation but also K-12 tribal schools, campuses, and libraries. NTU proposes to implement Intemet2's
Project B: Eduraom identify management service.
$1,545,000.00
COVID-19 Testing Kits for Students to re-enter Campus/Dorms = $30,000
2 - Sanitation Cleaning (Fall2020) X 2 (Main/Chinle) @ $80,000 = $160,000
7510 |Training and Professional Dues 62,500 62,500
Training and Professional Development:
Support Campus Safety Awareness & Education - $7,500
Promotional & Advertisement of Campus and Community Safety Awareness Initiatives - $25,000
Moodle Training for Faculty and Staff - $30,000
9000 |Capital OQutlay 2,075,000 2,075,000
A IT Infrastructure Equipment - Servers 3 @ $100,000=$300,000/Switches $90,000
Laptops for Students 875 Students @ 1,500. = $1,312,500
Laptops for Faculty 67 @ 2,500 = $167,500
Wireless Access for 1000 Students @ 75.00 = $75,000
Sanitation Equipment - $10,000
B 3 New Vans @ 40,000
TOTAL 5,807,500 5,807,500
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FY SUMMARY OF CHANGES TO BUDGETED POSITIONS

Page __ of
BUDGET FORM 5

PART |. PROGRAM INFORMATION:
Program Name(Title:

Business Unit No.:

PART II. PERSONNEL/POSITION CHANGES:

(A) (8) (©) (D) (E) (F) (G) (H) U
Type of Sub Acct Position Job Type / Employee ID No. Total
Change Object Code Number Class Code Position Title or Vacant Salary Fringe Benefit {Col. G+ H)

PAGE TOTAL:
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Y EXTERNAL CONTRACT AND GRANT FUNDING INFORMATION BUDGET FORM 6
PART |. PROGRAM INFORMATION: , Funding Period: 07/04/2020 - 12/31/2020
Program Name/Title: Navajo Technical University K#
Contract/Grant No.: Prepared by: Cheryl Thompson, Finance Director

PART if. PURPOSE OF FUNDING AND MATCH FUNDS REQUIREMENT

PART [lil. BUDGET INFORMATION:

A (B) () (D)
ajor Object and Description Current Award Anflcipated Funding Difference
Fiscal Year Fiscal Year _ Columns (C) - (B)
2001 Personnel Expenses L $ o033 312,033
3000 [Travel Expenses e 12000 12,000
3500 Meeting Expenses - R ]
4000  ‘Supplies ) -
5000  Lease and Rental
5500  Communication and Utilities o N
6000  Repairs and Maintenance 7 1,503,000 | 1,503,000
6500  Contractual Services v _ - _ 3,670,000 3,670,000
7000 . Special Transaction S _ . 62,500 62,500
[ 8000 Assistance -
8000 Capital Outlay o B 2,075,000 - 2,075,000
9510 Matching - Cash . e
" 9610 Matching - In - Kind _ ' I
~ 9710 Indirect Cost (Overhead) Allocation R N
TOTALS: - 1$ 7,634,533 | $ 7,634,533
PART V. MATCH FUNDS - No. of Posttions: 16 1l N -
MATCH FUNDS - Required GF Cash Match: N T
CONCURRED BY:
Required GF In-Kind Match: U S
Contractlng Officer's 2& nature / Date; Required GF % Match: -
PART V. ACKNOWLEDGEMENT:
Submitted by (print:: ~ Dr. ElmvevJ. (huy Approved by (print):

Signature/Date: M’Lp{/ é/ ' Signature/Date:







THE HIGHER EDUCATION INSTITUTION OF THE NAVAIO

July 14, 2020

Honorable Delegates

24" Navajo Nation Council
P.O. Box 3390

Window Rock, AZ 86515

RE: Diné College Distance Learning Environment Development

Dear Honorable Delegates:

Ya’at’ééh, with this communication Diné College would like to submit this funding request for the Distance
Learning Environment Development education plan. As a higher education institution, Diné College is
aware of the many factors that affect our students and their right to learn. As the College continues to closely
monitor the ongoing COVID-19 pandemic, we are committed to ensure the safety, health, and well-being
of our entire college community.

With this Distance Learning Environment Development, Diné College plans to put forth extraordinary
actions to implement a distance learning plan and expand online capabilities for the current and upcoming
semesters. An analysis was completed to understand the requirements to address the issues education faces.
For a stable transition and future, the IT infrastructure is moving forward to implement this plan based on
the outlined solutions determined from this analysis.

With this analysis and recommendations, the College has outlined a budget to provide needed services to
students in multiple remote areas and extend this network of access to communities across the Navajo
Nation. The Distance Learning Environment Development education plan is an estimated $8.4 Million plan.
Enclosed you will find the proposal and budget laid out in the official Navajo Nation Program Budget

Forms.

Please feel free to contact me by email at officeofthepresident@dinecollege.edu or by phone at 928-724-
6669 with any questions or comments you may have. We look forward to Navajo Nation Council’s support

for education.

Sincerely,

Dr. Charles Roessel,
President
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FY'2e PROGRAM BUDGET SUMMARY BUDGET FORM 1
Diné College Distance Learning Environment
PART l. Business Unit No.: Program Title: Development Division/Branch: Diné College
Prepared By: Diné Coliege Phone No.. 928-724-6869 Email Address:
Fiscal Year % of —
IPART Il. FUNDING SOURGE(S) fTerm Amount | Total {PART Il BUDGET SUMMARY Fund @) ) ©
#DIVIO! Type NNC Approved Difference
Code  Original Budget Proposed Budget  {Column B - A)
2001 Personnel Expenses $ 258,70000 | $ 258,700.00
3000 Travel Expenses $ -
3500 Meeting Expenses $ -
4000 Supplies $ 100,000.00 | $ 100,000.00
5000 Lease and Rental $ -
5500 Communications and Utilities $ 2)576,132.47 | $ 2,576,132.47
6000 Repairs and Maintenance $ 500,000.00 | $ 500,000.00
[6500 Contractual Services $ 750,00000 | §  750,000.00
7000 Special Transactions $ 500,000.00 { $ 500,000.00
8000 Public Assistance $ -
Jo000 Capital Outiay $ 379374633 $ 3,793746.33
9500 Matching Funds $ -
9500 Indirect Cost $ -
TOTAL $0.00 $ 8,478,578.80 | $ 8,478,578.80
PART IV. POSITIONS AND VEHICLES D) (E)
Total # of Positions Budgeted:
TOTAL: $0.00 #DIV/O! Total # of Vehicles Budgeted:

IPART V. 1 HEREBY ACKNOWLEDGE THAT THE INFORMATION CONTAINED IN THIS BUDGET PACKAGE IS COMPLETE AND ACCURATE.

Dr. Charles Roessel
Name

ﬁ%ﬁﬁ Program Manager’
- sl

: Program Manager's Signature4nd Dafe

APPROVED BY: Division Director/Branch Chief's Printed Name

APPROVED BY: Division DITQEEOIJBI'GHC“ Chief's Slgnaiure and Date
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FY’2o PROGRAM PERFORMANCE CRITERIA BUDGET FORM 2

{FART |. PROGRAM INFORMATION:

Business Unit No.: Program Name/Title:
ART Il. PLAN OF OPERATION/RESOLUTION NUMBER/PURPOSE OF PROGRAM:

The COVID-19 pandemic and the emergency response required Diné College to put extraordinary actions in motion to implement distance leaming and online capabilities for current and
upcoming semesters. An analysis was done to understand the requirements to address the issues we faced and needs we experienced during this fransition and for stable future IT infrastructure
going forward and an outiine of solutions was created. While enriching education provided online for the betterment of student learning, Diné College will maintain high quality courses and online

degrees for students and Navajo communities. With Internet-enabled local classrooms in key locations, Diné College can be significant to creating a bridge for ali students K-20, continuing its
heritage as resilient; mentally, physically, emotionally, sociably, economically, spiritually and educationally.
{PART lll. PROGRAM PERFORMANGE CRITERIA: 1st QTR 2nd QTR 3rd QTR 4th QTR

oal | Actual | Goal | Actual Goal | Actua Goal | Actual

Distance Leaming Environment Development

1. Goal Statement:
The long term goal is to provide online course offered to students anywhere in the world by
developing the distance learning capabilities and opportunities in many innovative ways.
Program Performance Measure:
Provide permanent learning centers in 5 key locations {Dilkon, Rock Point, Kayenta, Ganado
and Pinon) that will be situated close to home. These locations will house internet access, a

Zoom classroom 5
2. Goal Statement:

To move all necessary and capable functions online and sustain a robust offering of online

COurses.

Program Performance Measure:

Upgrade wifi capabilities at all Dine College sites and campuses. i ] T | l l [ 5 r |
3. Goal Statement:

Implement all projects of the categories: 1}emergency student and faculty response, 2) laptop

and MyFi loaner Progam, 3) Internet and Wide Area Network Bandwidth, 4) infrastructure

Updgrades, 5) Software Intergrations and Enhancements, 6) AV Technology, 7) Personnel, 8)

Contingency.

Program Performance Measure:

Building and classroom set for zoom and distance learning set up-one located at five key

Chapters across the Navajo Nation). Specialized desks and seperators-covid19, computers, 1TV

screens, etc. Safety training, sanitation station, signage, plexi-glass set up, efc. Utilities will

include electric, internet and water usage. Qperation and Maintenance costs-custodial. 5
4. Goal Statement:

To continue this expansion and create a delivery environment strategy to produce high quality
courses and learning.

Program Performance Measure:
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Learning center locations will house internet access, a Zoom classroom, a professional tutor,

computers, rental laptops, supplies to help support leaming 5
5. Goal Statement:

Provide service to students in multiple remote areas and extend the network of access into

Navajo Communities to reach students not only in higher education, but K-12.

Program Performance Measure:

Leaming centers in 5 key locations to create a bridge for all students K-20 with technological

resources, professional assistance and child care so that students can continue to be resilient;

mentally, physically, emotionally, sociably, economically, spiritually and educationally. 5

ART tV. | HEREBY ACKNOWLEDGE THAT THE ABOVE INFORMATION HAS BEEN THOROUGHLY REVIEWED.

Dr. Charles Roessel
Program Manager’s Printed Name Division Director/Branch Chief's Printed Name

Lo 72— 7[//»

Program Manager's Signature and Date Division Director/Branch Chief's Signature and Date
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Fy e LISTING OF POSITIONS AND ASSIGNMENTS BY BUSINESS UNIT BUDGET FORM 3
SuUB POS JOB WRKSITE FY 2019 ACTUAL FY 2020 PROPOSED

ACCT NO TYPE POSITION TITLE EMP ID CODE GIS SALARY HOURS BUDGET

1 Permanent Academic Technologist Tsaile $ 52,000.00 1040 $ 67,600.00

2 |Permanent Instructional Designer Tsaile $ 72,000.00 1040 $ 93,600.00

3 [Pemmanent{ COVID-19 Incident Commander Tsaile $ 75,000.00 1040 $ 97,500.00

4 |Contract Safety Screener Tsaile $ 50,000.00 1040 $ 65,000.00

5 |Contract Safety Screener Tsaile $ 50,000.00 1040 $ 65,000.00

6 |Contract Safety Screener Tsaile $ 50,000.00 1040 $ 65,000.00

7  |Contract Safety Screener Tsaile $ 50,000.00 1040 $ 65,000.00

8 |Contract Safety Screener Shiprock $ 50,000.00 1040 $ 65,000.00

9 |Contract Safety Screener Shiprock $ 50,000.00 1040 $ 65,000.00

10 |Contract Safety Screener Shiprock $ 50,000.00 1040 $ 65,000.00

11 {Contract Safety Screener Chinle $ 50,000.00 1040 $ 65,000.00

12 |Contract Safety Screener Crownpoint $ 50,000.00 1040 $ 65,000.00

13 |Contract Safety Screener Tuba City $ 50,000.00 1040 $ 65,000.00

14 |Contract Safety Screener Window Rock $ 50,000.00 1040 $ 65,000.00
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FY_ 20 DETAILED BUDGET AND JUSTIFICATION BUDGET FORM 4
IIPART |. PROGRAM INFORMATION:
Program Name/Title: Distance Learning Environment Development Business Unit No.:
ART Il. DETAILED BUDGET:
(A) (B) ©) {D)
Total by Total by
et Object Code Description and Justification (LOD 7) ool Bt
(LOD 6) ~ {LOD 6) (LOD4)
2001  |Personnel 258,700
2120 Academic Technologist (Salary $52,000), Instructional Designer (Salary $72,000), COVID Incident Commander (Salary $75,000) 199,000
2800 Fringe-Academic Technologist ($15,600), Instructional Designer ($21,600), COVID Incident Commander ($22,500) 59,700
4000 |Supplies 100,000
4400 Operating Services-PPE-masks, sanilizers, golves, face sheilds, safety googles, etc. 100,000
5500 {Commwnicztion and Uilites 2,576,132
5600 Intemet Senvices 2,576,132
6000  |Repairs and Maintenance 500,000
6230 HVAC and UPS renovations to NOC 500,000
6300  |Contractual Services 750,000
6520 Consulting Services 100,000
6921 Other Gantratual Services-Safety Screeners (10 screeners for the 6 campuses and sites; Salary $60,000 + Fringe $15,000=$65,000 x 10) 650,00(
7000  [Special Transactions 500,00(
7100 Heatth and Safety programs 560,000
9000 Capital Outlay 3,793,746
9036 Communications 2274877
3062 Contingencies 750,000
9142 Equipment 291,305
9146 Computers 477,563
TOTAL 8478577 8,478,578
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FY )_2_0_ EXTERNAL CONTRACT AND GRANT FUNDING INFORMATION BUDGET FORM 6
PART |. PROGRAM INFORMATION: Funding Period: NN CARES ACT FUND
Program NamefTitle:  Distance Learning Environment Development K#:
Contract/Grant No.: Prepared by: Diné College

PART Il. PURPOSE OF FUNDING AND MATCH FUNDS REQUIREMENT
No match funding. Expenses are related to the College's COVID-19 response for continuing the education of higher education students and expansion to K-12 students.

PART Hl. BUDGET INFORMATION:

(A) (B) (C) (D)
Major Object Code and Description Current Award Anticipated Funding Difference
Fiscal Year __ Fiscal Year Columns (C) - (B)
2001 Personnel Expenses - 258,700 258,700.00
3000 Travel Expenses
3500 Meeting Expenses
4000 Supplies 100,000 100,000.00
5000 Lease and Rental
5500  |Communication and Utiliies 2,576,132 2,576,132.47
6000 Repairs and Maintenance 500,000 500,000.00
6500 Contractual Services 750,000 750,000.00
7000 Special Transaction 500,000 500,000.00
8000 Assistance
9000  |Capital Outiay 3,793,746 3,793,746.33
9510 Matching - Cash
9610 Matching - In - Kind
9710 Indirect Cost (Overhead) Allocation

TOTALS: - 8,478,579 8,478,578.80
PART IV. MATCH FUNDS - No. of Positions: -
MATCH FUNDS - Required GF Cash Match: -
CONCURRED BY:
Required GF In-Kind Match: -
‘ Contractlng Officer's Signature / Date: Required GF % Match: -
PART V. ACKNOWLEDGEMENT:
Submitted by (print): Dr. Charles Roesse! P Approved by (print):
Signature/Date: é ﬁ é /A g Zﬂﬁ Signature/Date:
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NAVAJO NATION CARES FUND
SOLAR PROJECTS EXPENDITURE PLAN

PURPOSE

The purpose of this Solar Projects Expenditure Plan is to allow for the use and
expenditure of Sixty-Nine Million, Two Hundred Ninety-Five Thousand, Nine
Hundred Ten Dollars ($69,295,910) for solar projects on the Navajo Nation for the
first year. The expenditures set forth in the Expenditure Plan are necessary to ensure
that Navajo communities receive solar infrastructure for humanitarian and sanitation
purposes. This will ensure that the Navajo People are adequately protected from
exposure to the further spread of infectious discases.

Solar projects (attached) provided by the Navajo Tribal Utility Authority shall include,
but are not limited to, 3.0kW Photovoltaic (PV) Power Refrigeration and Water Pump
System as a turn-key solution at cost of thirty-five million one hundred ninety-two

thousand dollars ($35,192,000).

The federal CARES Act, Title V, 5001, entitled "Coronavirus Relief Funds" requires
these funds be used to 1.) cover costs that are necessary expenditures incurred due to
the public health emergency with respect to the COVID-19; 2.) were not accounted
for in the budget most recently approved, as of March 27, 2020; and 3.) incurred
during the period that begins on March 1, 2020 and ends on December 30, 2020. Per
the U.S. Department of Treasury's {Treasury) Guidance, dated April 22, 2020,
eligible expenditures include expenses for planning, pre-designing, permitting,
design, right-of-way, bid, and construction.

AFFIRMATION OF FUND USE

The Navajo Tribal Utility Authority (NTUA), Native Renewables, Division of
Community Development and any other entity receiving funds herein affirms it will
use these funds in accordance with the purposes set forth in Title V of the Coronavirus
Aid, Relief, and Economic Security Act (the "federal CARES Act") as enacted by the
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rules, regulations and guidance.

OVERSIGHT COMMITTEE

The Resources and Development Committee (RDC) and Budget and Finance
Committee (BFC) shall share oversight as RDC has oversight over energy projects and
enterprises and BFC has oversight over externally restricted funding.

AFFIRMATION OF ADMINISTRATION AND MANAGEMENT

The Navajo Tribal Utility Authority, Native Renewables and Division of Community
Development affirms it will administer, manage, and implement the funds allocated
to it in this expenditure plan consistent with the federal CARES Act, the Treasury
Guidance, as well as other applicable laws and regulations of the NavajoNation.
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Year 1 Budget

Cost per
Solar & Battery Unit  {Watt Watts Cost per Home |Description
Modules & Inverter $1.79 2300 $4,117|Includes 20 year manufacturer warranty
Batteries $1.47 2300 $3,381|AGM (upgrade to Lithium lon will cost more)
Racking & BOS $1.03 2300 $2,369
Labor & Transportation $1.36 2300 $3,128|Potential for additional transportation needs
Subtotal $5.65 2300 $12,995
in Home . .
Improvements Unit Cost ' [Quantity | Cost per Home [Description
Refrigerator $600 1 $600|Energy Star, 18 cubic feet
Electrical Wiring $4,000 1 $4,000|Average cost for a 2 bedroom home
Subtotal $4,600
Maintenance Reserve $1,400|Annual system maintenance for 7 years
Admlnlsfratlon $1,500|Program administration, workforce development

5
R 2

Number of Homes (electrical wiring only)

PPE $6,000|Face masks, hand sanitizers
Tools $125,000

Housing $900,000| Regional housing/hotels
Refurbishment for existing systems $200,000(Battery expenses

LR

Navajo Nation Sales Tax

6%

$1,930,410
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Year 2 Budget

JCost per
Solar & Battery Unit  |Watt Watts Cost per Home |Description
Madules & Inverter $1.79 2300 $4,117|Includes 20 year manufacturer warranty
Batteries $1.47 2300 $3,381|AGM (upgrade to Lithium lon will cost more)
Racking & BOS $1.03 2300 $2,369
Labor & Transportation $1.36 2300 $3,128| Potential for additional transportation needs
Subtotal $5.65 2300 $12,995
in Home . '
improvements Unit Cost | Quantity |Cost per Home Description
Refrigerator $600 1 $600|Energy Star, 18 cubic feet
Electrical Wiring $4,000 1 $4,000|Average cost for a 2 bedroom home
Subtotal $4,600
Malntenance Reserve . 41,400/ Annual system malntenance for 7 years
Administration _ - $1,500| Program administration, workforce development

\l N
(P

PPE $20,000{ Face masks, hand sanitizers
Housing $3,000,000|Reglonal housing/hotels
Refurbishment for existing systems $1,000,000|Battery expenses




3.0kW Photovoltaic (PV) Power Refrigeration & Water Pump System

Navajo Tribal Utility Authority
PO Box 170

Fort Defiance, AZ 86504
928-729-5721

Navajo Tribal Utility Authority (NTUA) proposes a 3.0kW Photovoltaic (PV) Power
Refrigeration and Water Pump System as a turn-key solution. The project scope is
based on the following:

NTUA will provide a complete 3.0kW PV Power Refrigeration & Water Pump System
package. The PV unit will be constructed of materials which tolerate elements
characteristic of high plains desert and mountainous terrain, made to withstand extreme
heat and cold conditions, and protect system components from dust and sand stirred by
high winds. NTUA will design the unit for 3 days of autonomy for loss of solar
resources, which means that the unit will produce power for 3 days of power without
any direct sunlight. NTUA will produce all engineering drawing sets that will consist of
electrical drawings, mechanical layout and structural drawings for the complete 3.0kW
PV Power Refrigeration & Water Pump. This unit will power small appliances, up to an
18.0 cubic ft. energy efficient refrigerator, a pre-determined water pump, a smaller
energy efficient television and illumination throughout the home.

NTUA will provide a Turn-key Installation which includes procurement of all
components, integration of components into a complete power system and installation
of the power & refrigeration system at 1000 customer locations.

e NTUA will be responsible for all labor and materials for site trenching, and assembly
and installation of all system components and monitoring of PV Power System
including refrigeration and water pump.

e Allincluded work will be done according to NEC standards.

e System startup and verification of operation will be performed by NTUA prior to turn-
over of the system to the customer.

The following electrical and safety certifications and listings apply to this design:
e UL1703, Standard for Photovoltaic (PV) Modules
e UL1741, Standard for Power Conditioning Equipment for PV System Applications
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NAVAJO NATION CARES FUND
SOLID WASTE EXPENDITURE PLAN

L. PURPOSE
Avanl

The federal CARES Act, Title V, 5001, entitled “Coronavirus Relief Funds” requires these
funds be used to 1.) cover costs that are necessary expenditures incurred due to the public
health emergency with respect to the COVID-19; 2.) were not accounted for in the budget
most recently approved, as of March 27, 2020; and 3.) incurred during the period that
begins on March 1, 2020 and ends on December 30, 2020. Per the U.S. Department of
Treasury’s (Treasury) Guidance, dated April 22, 2020, eligible expenditures include
expenses for planning, pre-designing, permitting, design, right-of-way, bid, and
construction.

I1. AFFIRMATION OF FUND USE

The Navajo EPA Resource Conservation and Recovery Program affirms it will use these
funds in accordance with the purposes set forth in Title V of the Coronavirus Aid, Relief,
and Economic Security Act (the “federal CARES Act”) as enacted by the Unites States
Congress and found in Public Law 116-136 (2020).

I11. ALLOCATION ASSIGNMENT

Page 1of 2



The funds are allocated to Navajo EPA Resource Conservation and Recovery Program to
be used for Solid Waste projects dedicated to mitigating or responding to the COVID-19
public health emergency and interaction with the public.

IV. IMPLEMENTATION AND MONITORING

The Navajo EPA Resource Conservation and Recovery Program is responsible for
implementing the Expenditure Plan and monitoring the expenditure of these funds.

V. ADMINISTRATOR OF FUNDS

The Director of the Navajo EPA Resource Conservation and Recovery Program is
responsible for administering the Expenditure Plan and overseeing the allocated funds.

VI.  MEANS OF FUNDING

The Expenditure Plan funds shall be released directly to the Navajo EPA Resource
Conservation and Recovery Program once the Expenditure Plan is duly adopted and
expedited budgets are implemented.

VII.  ACCOUNTING AND REPORTING REQUIREMENTS

Title V CARES Act Funds, as appropriated by Congress and received by the Nation, are
considered federal financial assistance received by the Navajo Nation for specified uses;
and are subject to the restrictions outlined in the Treasury Guidance and as set forth in
section 601(d) of the Social Security Act, as added by section 5001 of the Coronavirus Aid,
Relief, and Economic Security Act. The CARES Act has a CFDA No. 21.019; therefore,
the funding received by the Nation is subject to GASB, Uniform Guidance/Super Circular
guidelines and the Single Audit Act and any other applicable rules, regulations and
guidance.

VIII. OVERSIGHT COMMITTEE

The Resources and Development Committee (RDC) and Budget and Finance Committee
(BFC) shall share oversight as RDC has oversight over the Navajo Nation Environmental
Protection Agency and BFC has oversight over externally restricted funding.

IX. AFFIRMATION OF ADMINISTRATION AND MANAGEMENT

The Navajo EPA Resource Conservation and Recovery Program affirms it will administer,
manage, and implement the funds allocated to it in this expenditure plan consistent with
the federal CARES Act, the Treasury Guidance, as well as other applicable laws and
regulations of the Navajo Nation.
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CARES FUND
SOLID WASTE EXPENDITURE PLAN

MONTHS (Mar., April, May,
PURPOSE CHAPTERS TOTAL UNIT COST June, July, August,

Sept.,Oct. Nov., Dec.)
Essential Services - Chapter Level

At the onset of COVID-19, in the best interest of safety and wellbeing of the Navajo people, the Navajo Nation proceeded with a total shutdown of the Navajo Nation.
As a result, solid waste disposal services were disrupted leaving constituents no altermnatives for household trash disposal but to resort to illegally dumping in nearby
amoyos and other hidden locations.

At the local level of Navajo government, the chapter houses serve to provide essential services for their respective chapter community members such as solid waste
disposal. This began to occur in March and continued mid-April, thereafter the chapter houses partially re-opened to provide limited hours with no person-to-person
contact household waste disposal. Thus, leaving local government chapters to cover all expenses for waste disposal expeditures. In addition, due to the Navajo Nation
Public Health Stay at Home Order, the amount of waste disposal has doubled. Solid Waste disposal has since become an issue since trash bins continue to be at
capacity at a faster rate during these times.

San Juan County - Solid Waste Essential Service 1 S 50,000.00 10 S 500,000.00
Expenditure Recommended Cost 110 ) 500.00 10 $ 550,000.00
GRAND TOTAL S 1,050,000.00

lllegal Dump Sites - Chapter Community Governments

However, due to the limited hours of chapter house operations, illegal trash dumping is still an issue. Therefore, as a result of the COVID-19 pandemic, a rash of illegal
trash dumping has increased and it is a public health and environmental impact that needs to be addressed by using COVID-19 relief funding allocation.
llegal Dump Sites: Oak Springs, Chinle, Cameron, Oljato, Dennehotso, Whipporwill, St.Michael's, Rock Springs, Tsayatoh, Dalton Pass, Crownpoint, Mariano Lake,

Whitehorse Lake, Inscription House, Black Mesa, Pinon, Sawmill, Fort Defiance, Coyote Canyon, Klagetoh, Rock Point, Round Rock, Tsaile/Wheatfields, Lukachukai, and
Rough Rock. Listed Chapters shall be prioritized.

Expenditure Recommended Cost 25 ) 80,000.00 1 S 2,000,000.00

Transfer Stations - Chapter Community Locations

As a result of illegal dumping, the recommendation of establishing an over built transfer station should be constructed are as follows: Pinon, LeChee, Oljato, Navajo
Mountain, Cameron, Dilkon, Rock Point, Red Mesa, Tsaile Wheatfields, Houck, Aneth, Rock Springs, Fort Defiance, Cotton Tselani, Tohgajillee, Navajo-Alamo, Ramah
Navajo, Crownpoint, Rocksprings. Rough Rock.

Inciusion of transfer stations; household grease recycling, household hazardous waste, used automotive oil recycling, tire recylcling baler, glass crusher, garbage
compactor, house-hold ash recycling, refrigerant collant recycling, alomimu can and water bottle reycle, cardboard recycle, ink printer/xerox cartridge reycle.

Plan/Design 19 % 250,000.00 $ 4,750,000.00
Construction 19 % 600,000.00 $ 11,400,000.00
Operations- Equipped with one loader and one frgnsfer truck. { Includes 19 % 600,000.00 $ 11,400,000.00
gate attendant, loader, operator, transfer truck driver)

Expenditure Recommended Cost 1 S 27,550,000.00

Prepared by: S. Yazzie 1






II.

V.

g
o
wj
é
2
2

a

&

3
@

NAVAJO NATION CARES FUND
HARDSHIP ASSISTANCE EXPENDITURE PLAN

PURPOSE:

The purpose of the Hardship Assistance Expenditure Plan is to allow for the use and
expenditure of One Thousand Dollars ($1,000) of Navajo Nation CARES Funds for
emergency financial assistance to Navajo tribal members for purchasing Personal
Protective Equipment, paying past due utility bills, rent, mortgages, isolation expenses, and
other financial burdens caused by the COVID-19 pandemic and incurred since March 1,
2020. The expenditures set forth in this Expenditure Plan are necessary in order to relieve
the financial burdens imposed on Navajo households by the pandemic and public health
orders, but shall not exceed fifteen hundred dollars ($1500) per person.

The federal CARES Act, Title V, 5001, entitled “Coronavirus Relief Funds” requires these
funds be used to 1.) cover costs that are necessary expenditures incurred due to the public
health emergency with respect to the COVID-19; 2.) were not accounted for in the budget
most recently approved, as of March 27, 2020; and 3.) incurred during the period that
begins on March 1, 2020 and ends on December 30, 2020. Per the U.S. Department of
Treasury’s (Treasury) Guidance, dated May 4, 2020, eligible expenditures include
expenses for general assistance for, including but not limited to, purchasing PPE, past due
utilities, rent, isolation expenses and other financial burdens caused by COVID-19.

AFFIRMATION OF FUND USE

Any program, department, office or other entity receiving funding hereunder affirms that
they will use these funds in accordance with the purposes set forth in Title V of the
Coronavirus Aid, Relief, and Economic Security Act (the “federal CARES Act”) as
enacted by the United States Congress and found in Public Law 116-136 (2020).

ADMINISTRATOR OF FUNDS

The Executive Branch, through the Office of the President and Vice-President, is
responsible for administering the Expenditure Plan and shall develop eligibility criteria and
an application and approval process ensuring that any funds disbursed comply with Title
V of the CARES Act and Treasury guidance.
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NAVAJO NATION CARES FUND

PARKS AND RECREATION ECONOMIC ASSISTANCE EXPENDITURE PLAN

PURPOSE:

The purpose of the Parks and Recreation Economic Assistance is to allow for the use and
expenditure of eight hundred twenty-eight thousand six hundred thirty-seven dollars
(8$828,637) of Navajo Nation CARES Funds to mitigate the negative economic impacts
caused by the COVID-19 pandemic and inflicted on Navajo businesses and communities
serving the Navajo Nation’s tribal parks..

The federal CARES Act, Title V, 5001, entitled “Coronavirus Relief Funds” requires these
funds be used to 1.) cover costs that are necessary expenditures incurred due to the public
health emergency with respect to the COVID-19; 2.) were not accounted for in the budget
most recently approved, as of March 27, 2020; and 3.) incurred during the period that
begins on March 1, 2020 and ends on December 30, 2020.

AFFIRMATION OF FUND USE
Any program, department, office or other entity receiving funding hereunder affirms that
they will use these funds in accordance with the purposes set forth in # itle

V of the Coronavirus Aid, Relief, and Economic Security Act (the “federal CARES Act”)
as enacted by the United States Congress and found in Public Law 116-136 (2020).

ADMINISTRATOR OF FUNDS

The Parks and Recreation Department, Division of Natural Resources, is responsible for
administering the Expenditure Plan and shall develop eligibility criteria and an application
and approval process ensuring that any funds disbursed comply with Title V of the CARES

Act and Treasury guidance.

Within fifteen (15) days of approval of this Expenditure Plan, the Parks and
Recommendation Department shall provide the Resources and Development Committee
written notice as to how this Expenditure Plan shall be implemented.

MONITORING

The Division of Natural Resources and Parks and Recreation Department shall be
responsible for overseeing and monitoring the expenditure of these funds and ensuring any
expenditures comply with the Title V of the Coronavirus Aid, Relief, and Economic

Arnl
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Security Act (the “federal CARES Act”) as enacted by the United States Congress and
found in Public Law 116-136 (2020).

MEANS OF FUNDING

The Expenditure Plan funds shall be released to Parks and Recreation Department once the
Expenditure Plan is duly adopted and expedited budgets are implemented.

ACCOUNTING AND REPORTING REQUIREMENTS

Title V CARES Act Funds, as appropriated by Congress and received by the Nation, are
considered federal financial assistance received by the Navajo Nation for specified uses;
and are subject to the restrictions outlined in the Treasury Guidance and as set forth in
section 601(d) of the Social Security Act, as added by section 5001 of the Coronavirus Aid,
Relief, and Economic Security Act. The CARES Act has a CFDA No. 21.019; therefore,
the funding received by the Nation is subject to GASB, Uniform Guidance/Super Circular
guidelines, and the Single Audit Act and any other applicable rules, regulations, and
guidance.

OVERSIGHT COMMITTEE

The Budget and Finance Committee (B&F) and the Resources and Development
Committee (RDC) shall provide oversight as RDC has oversight over tribal parks and
resource matters and BFC has oversight over externally restricted funding.

AFFIRMATION OF ADMINISTRATION AND MANAGEMENT

The Executive Branch and any entity receiving funding thereunder affirms it will
administer, manage, and implement the funds allocated to it in this expenditure plan
consistent with the federal CARES Act, the Treasury Guidance, as well as other applicable
laws and regulations of the Navajo Nation.
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EXECUTIVE SUMMARY

Navajo Parks and Recreation Department (NPRD) is greatly impacted
by COVID-19 because parks, recreation and tourism play a
predominant role in the tourism and hospitality industries which has
been severely hit. The economic impact on the tour operators, hotel,
bed and breakfasts, and vendors is astronomical considering the
Navajo Nation already has very few Navajo-owned businesses. Thus,
an equally astronomical funding response is critical in order to mitigate
the crisis we face, particularly to our communities, health care system
and economy. The need for strategic changes to all businesses,
including NPRD, in anticipation for life after the COVID-19 crisis is
imperative because if we do not prepare and plan for these changes,
we will not be able to rise from this crisis at a rate of recovery needed.
Further, it is critical we provide resources for Navajo Nation to
aggressively prepare for future pandemics, thus the data collection
during this crisis is critical. The potential for future outbreaks is a real
threat (until a cure or vaccine is discovered) thus all businesses must
put in place tools that keep the public and community safe from the
COVID-19. The purpose of this proposal is to address the dire need of
our community members, particularly those who are not on the radar
of the national and Navajo Nation relief efforts. We propose
$20,462,500 to reach the community members, sole proprietors and
small businesses through direct payments and grants, with an
outcome that strengthens our entire Navajo Nation’s response to
COVID-19 and provides a social return.

COMMUNITY AND BUSINESS IMPACT OVERVIEW

Lake Powell Navajo Tribal Park (LPNTP)

e Communities served: LeChee, Navajo Mountain, Kaibeto,
Coppermine, Bodaway/Gap, Inscription House, Tonalea, and
Shonto

e 16 tour companies (436 employees)




e 50 vendors at Navajo Bridge via Bodaway/Gap

Tseyi Diné Heritage Area at Canyon de Chelly
e Communities served: Chinle, Tsaile, Nazlini, and Wheatfields
e 12 tour operators with 53 tour guides

Four Corners Monument
o Communities served: Teec Nos Pos, Red Mesa, Beclabito, and
Sweetwater
e 63 vendors

Little Colorado River Navajo Tribal Park (LCRNTP)
o Communities served: Cameron and Bodaway/Gap
e 34 vendors
e 1 Bed & Breakfast

Monument Valley Navajo Tribal Park (MVNTP)
Communities served: Oljato

1 hotel

33 tour companies (183 employees)

28 vendors

NPRD requested feedback from the chapters and businesses on their
needs and the impact they are facing. Chapters who responded were
in need of livestock feed, water, firewood, food and supplies for the
elderly and physically challenged members. Concerns from businesses
included making payroll and assisting their employees. Many tour
operators are inundated with processing refunds with one of the larger
operators writing, “"We are addressing on average 150 cancellation
requests per day.” The sole proprietors are concerned about paying
their bills and facing repossession on vehicles and mobile homes. The
letters and emails received from Chapters and businesses were not
included in this proposal for privacy reasons,; however, they are
available upon request.




Economic Impact (March -

June 2020)

Navajo Parks and Recreation Department
Economic Impact - March, April, May and June 2020

NPRD Revenue |NPRD Visitation| Tour Operator Employees Active Vendors
Loss Loss Revenue Loss Affected Affected
Based on 2019 Revenues/Visittion 2020 Qurvent 8°3
Lake Powell Navajo Tribal Park $ 4,199,460.00 524977 | $ 4,398,272.00 436 N/A
Tseyi Dine Heritage Area/Canyon Do Chelly $ 57.573.52 5830 $ 439,200.00 53 N/A
Four Corners Monument S 627,212.00 129,826 N/A N/A 63
Little Colorado River Navajo Tribal Park $ 51,406.56 17,349 N/A N/A 34
Monument Valley Navajo Tribal Park $ 104,838.04 109,410 No Info 183 28

Total EconomicImpact $§ 5,040,490.12

787,392

$ 4,837,472.00

672

125

NPRD estimates that the total revenue loss from parks closures from
March to June 2020 is $5,040,490.12. This is a conservative estimate
because the total revenue each fiscal year has been slightly increasing
and we had projected another slight increase this fiscal year until the
COVID-19 pandemic struck. That equates to a total of 787,392
estimated visitors during those same months.

The estimated revenue loss to the tour operators during these same
months is $4,837,472 for only Lake Powell Navajo Tribal Park and
Tseyi Diné Heritage Area at Canyon de Chelly. The estimated revenue
loss for the tour operators within Monument Valley Tribal Park was not
included because there’s no data available but it could be upwards of
$5M, doubling the tour operator revenue loss depicted in the
table above for an estimated total of $9,837,472 for only one
quarter. Additionally, the tour operator revenue loss does not account
for the loss of wages and benefits to the 672 employees that were
once employed with the tour operator companies.
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The impact on vendors is difficult to track; however, the estimate on
number of active (those who have signed agreements with NPRD)
vendors is 125. Vendors typically do not pay taxes so it is unknown
the revenue loss to these families who depend on vending; however,
we know that these vendors are desperately looking for ways to feed
their families, many single parents with small children.

“I'm a single mother of two young
children and I cannot afford basic
needs like propane and food so I have
no choice but to try to sell during this
pandemic.” - Vendor on Hwy. 64

Economic Assistance
Overview

Based on our economic impact assessment, our financial projection
and the needs of the chapter communities and businesses, NPRD
proposes to phase the assistance and requests $ 10,462,500 for the
two phases, with the first phase addressing vendor assistance and
second phase addressing the small business and community. We
strongly believe that if we can all work together and give what we can
individually, as an entity, as a community, and as a business that we
can positively impact our tourism, hospitality, and recreation industries
while emphasizing a social return.

NPRD estimates $3,487,500 per quarter to be granted to approved
vendors, MV residents, chapters, Department of Health, tour
operators, and drivers/guides for up to three quarters, totaling

a4




$10,462,500 during the two phases. The criteria outlining who will be
approved for assistance is in draft form which will determine the
assistance amount provided to each person/entity.

Up to $2,500 per quarter for approved vendors (x200) $500,000
Up to $1,500 per quarter for MV residents (x25) $37,500
$25,000 per quarter for chapters sharing boundaries with NPRD (18) $450,000
$250,000 per quarter to Department of Health $250,000
Up to $25,000 per quarter for approved tour operators (=60) $1,500,000
Up to $1,500 per quarter for drivers/guides (=500) $750,000
TOTAL per Quarter $3,487,500

Recommendations and potentially legally binding agreements on how
funds are to be spent will also be required. As an example, funds
provided to chapters could be partially used for preparedness or to
provide education/capacity building opportunities for their members
either through hoop house kits, seed banks, water capture systems,
recreation development, etc. to promote self-sufficiency and a healthy
lifestyle.

PHASE ONE: ASSISTANCE TO VENDORS

Phase one will directly provide quarterly assistance to vendors in the
amount of $2,500. In order for vendors to receive assistance they
must have been actively vending within NPRD park boundary for 2019
and 2020, and for more than 10 calendar days per month. NPRD will
have final review and approval as to each active vendor within the
Park boundary. Vendors must be in good standing and fully compliant
with NPRD Vendor Guidelines and Safety Requirements.

PHASE TWO: ASSISTANCE TO SMALL BUSINESSES,
CHAPTERS AND HEALTH CARE SYSTEM

Second phase will include assistance to small businesses, including
tour operators. Up to $25,000 in assistance per quarter to tour
operators will be provided based on the following guidelines:

e NPRD Approved 2020 Tour Operator (Fees Paid)

e Active/Operating for 2020 Calendar Year
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¢ Submitted 2019 and 2020 Tax payments to Tax Commission as
required

e Submitted 2019 Year End Reports to NPRD

o Fully compliant with NPRD Tour Operator Guidelines and Safety
Requirements

Additionally, $1,500 per quarter will be provided to tour guides/drivers
who have documentation of working for approved tour operators.

Eighteen chapters within the Park boundaries will also receive $25,000
per quarter to promote self-reliance and health of their community
members. $1,500 per quarter will go to each Monument Valley
resident who is considered head of household.

Finally, we are seeing the collapse of our healthcare system during this
pandemic and in response a direct donation of $250,000 per quarter to
the Department of Health to be used toward testing, tracing and other
tools that assist in mitigating COVID-19 so that our community
members, workforce and visitors feel as safe as possible as we
transition to reopening our economy.

Conclusion

The global effects of COVID-19 are unprecedented and will continue to
worsen over the next year. Socioeconomic indicators for Navajo Nation
show our people are disproportionately affected and will be those most
struggling to recover even after a cure or vaccine is discovered. As a
result, we must assure that any assistance we provide trickles down to
the young, the elderly, and those who have no means to provide for
their families.
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The social and economic impact will only increase and how quickly we
respond depends on our political leaders who have the ability to
stream line the bureaucratic process and support ways to get the
assistance directly to the workforce that so desperately needed us to
act yesterday.

A portion of the CARES Act Fund, more specifically in the amount of
$10,462,500, will allow NPRD to lessen the struggle between life and
livelihood for our people. Through oral history, we all know our
ancestors set forth offerings to our Creators and nature so that we
could always be protected and aspire to be respectful, charitable,
loving and humbile to all life. Charity, love, life, and faith as depicted in
our NPRD vision graphic on the cover page of this proposal is our
paradigm which was underscored by community members in our
efforts to get input. With access to this CARES Act Funding, we have
the ability to reinvent and reimagine our new normal while remaining
grounded to our vision.

NPRD takes pride in connecting people back to the power of nature
and we will assure our parks and recreation areas will be a form of
healing to all people, no matter where we come from and what we
believe. The methodical application to how we utilize the CARES Act
funding will increase the Nation’s capacity to respond to crises in the
future and NPRD is committed to transparency, continuous evaluation
and reporting.
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Lake Powell Navajo Tribal Park $
Tseyi Dine Heritage Area/Canyon De Chelly $
Four Corners Monument $
$
3
$

Little Colorado River Navajo Tribal Park
Monument Valley Navajo Tribal Park

Total Economic Impact




Navajo Parks and Recreation Department
momic Impact - March, April, May and June 2020

[PRD Revenue
Loss

NPRD Visitation
Loss

Tour Operator
Bevenue Loss

Based on 2019 Revennes/Visitation

4,159,460.00

524977

5 4739827200

57,573.52

0,830

§ 43920000

627,212.00

129,826

N/A

51,406.56

17,349

N/A

104,838.04

109,410

No Info

5,040,490.12

787,392

§ 483747200




Cmulov Active Vendors
Aﬁmed Affected
2020 Current #'s

436 N/A

53 N/A

N/A 63

N/A 34

183 28

672 125
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NAVAJO NATION GAMING ENTERPRISE EXPENDITURE PLAN
for Relief from the Navajo Nation CARES Fund

I. PURPOSE
A. Description of Expenditure

The purpose of Navajo Nation Gaming Enterprise Expenditure Plan is to allow for the use and
expenditure of $24,600,000 for the purpose of funding $21,562,383 for payroll and benefits, plus
$8,191,491 for fixed expenses, plus $3,800,732 for interest expenses, plus $500,000 for healthcare
plan costs due to COVID-19, plus $500,000 for employee workstation upgrades (all business units)
to mitigate the spread of COVID-19, plus $700,000 for protective equipment to mitigate the spread
of COVID-19, plus $100,000 for employee testing for COVID-19, plus $400,000 for contractor
retainage fees due to COVID-19-related project delays, less $11,154,606 for relief already received
from federal Paycheck Protection Program.

B. Explanation for Expenditure

The mission of the Navajo Nation Gaming Enterprise (“NNGE?”) is to enhance the quality of life
of the Navajo people by growing a successful gaming economy. NNGE only generates revenue
when its assets are operational. As part of the Navajo Nation’s health protection program to
mitigate the spread of COVID-19, NNGE shut down the operations of its four gaming facilities
on Tuesday, March 17, 2020 for an initial closure period of three weeks. As the pandemic gained
momentum and expanded further into the Navajo Nation, the threat to the health of the Diné and
Elders, NNGE team members and patrons increased exponentially. NNGE's Board of Directors
responded to Executive Orders, curfews and travel restrictions by approving successive
extensions of the casino closures through July 27, 2020, maintaining all team members on
administrative leave with pay throughout the 19 weeks of closure. NNGE employs 1,180
employees, and 82% of whom are enrolled members of the Navajo Nation. NNGE’s work force
represents 105 of the Navajo Nation's 110 chapters. NNGE’s continued employment through the
shutdown enabled these NNGE team members to maintain income and health insurance to
support themselves and their families.

Before the COVID-19 pandemic, NNGE was on track to create another 640 new permanent jobs
plus several thousand construction jobs and business development opportunities for Priority One
and Two vendors via NNGE’s Strategic Development Plan (“Economic Development Projects™).

Approval of this expenditure plan is reasonable and necessary because, if the Navajo Nation does
not provide expedited cost relief funds at this critical juncture:

1. NNGE will have exhausted its cash reserves as a direct result of its compliance with
Navajo Nation policy and directives to mitigate the spread of COVID-19;
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2. NNGE will not be able to reopen, meet payroll obligations, or pay operating expenses of
the business;

3. NNGE employees will be faced with layoffs, creating economic hardship for individual
employees and undermining the skilled workforce that is necessary for NNGE to reopen
and operate its gaming facilities;

4. NNGE will not be able to make its debt service payment to the Navajo Nation under the
Amended Loan Agreement (ALA);

5. NNGE will be in material default of the ALA, activating ALA provisions that will
transfer control of all remaining NNGE cash and accounts to the Navajo Nation, thereby
dismantling and terminating NNGE; and

6. The NNGE’s Economic Development Projects, which would have material benefits to
Navajo Nation citizens and families, will not be realized.

C. Federal CARES Act Compliance

The Federal CARES Act, Title V, 5001, entitled "Coronavirus Relief Funds" requires these funds
be used to: 1) cover costs that are necessary expenditures incurred due to the public health
emergency with respect to the COVID-19; 2) were not accounted for in the budget most recently
approved, as of March 27, 2020; and 3) incurred during the period that begins on March 1, 2020
and ends on December 30, 2020.

Per the U.S. Department of Treasury's (Treasury) Guidance, updated June 30, 2020, Treasury
interprets eligible uses of CRF funds to include: (1) “expenditures incurred to allow the . . .
Tribal government to respond directly to the emergency, such as by addressing medical or public
health needs”; and (2) “expenditures incurred to respond to second-order effects of the
emergency, such as by providing economic support to those suffering from employment or
business interruption due to COVID-19-related business closures.” Guidance, at 1. Treasury’s
“Coronavirus Relief Fund Frequently Asked Questions (“FAQs™), updated July 8, 2020, affirms
that tribes have “discretion to determine what payments are necessary” and can tailor economic
support programs “to assist . . . businesses in need of such assistance.” FAQs, at 5.

Treasury’s June 17, 2020 Coronavirus Relief Fund Allocations to Tribal Governments guidance
also provides that:

“The greater weight placed on employment data responds to comments received during
the tribal consultations that the allocation formula should account for the economic
impact that a Tribe's business enterprises have in the community where the Tribe is
located. Tribes made clear the importance of being able to maintain their tribally-owned
businesses, including by providing payroll support to compensate for stay-at-home
orders, social distancing measures, and other costs brought about by COVID-19. June 17
Allocations Guidance, at 1.
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I1. AFFIRMATION OF FUND USE

NNGE affirms it will use these funds in accordance with the purposes set forth in Navajo law
and Title V of the Coronavirus Aid, Relief, and Economic Security Act (the "Federal CARES
Act") as enacted by the United States Congress and found in Public Law 116-136 (2020).

I1. ALLOCATION ASSIGNMENT

The funds are allocated to NNGE to be used for payroll and benefits, fixed expenses, interest
expenses, healthcare plan costs due to COVID-19, employee workstation upgrades (all business
units) to mitigate the spread of COVID-19, protective equipment to mitigate the spread of
COVID-19, employee testing for COVID-19, and contractor retainage fees due to COVID-19-
related project delays, which expenditures are all necessary as a result of COVID-19 gaming
facility shutdowns and to enable necessary and appropriate public health safeguards in
connection with NNGE’s reopening plans.

IV. MONITORING

The NNGE is responsible for monitoring this Expenditure Plan and the expenditure of these
funds.

V. ADMINISTRATOR OF FUNDS

The NNGE will administer the Expenditure Plan and oversee the allocated funds.
VI.  MEANS OF FUNDING

The Expenditure Plan funds shall be immediately released to the NNGE.

VII.  ACCOUNTING AND REPORTING REQUIREMENTS

Title V CARES Act Funds, as appropriated by Congress and received by the Nation, are
considered federal financial assistance received by the Navajo Nation for specified uses; and are
subject to the restrictions outlined in the Treasury Guidance and as set forth in section 601(d) of
the Social Security Act, as added by section 5001 of the Coronavirus Aid, Relief, and Economic
Security Act. The CARES Act has a CFDA No. 21.019; therefore, the funding received by the
Nation is subject to GASB, Uniform Guidance/Super Circular guidelines and the Single Audit
Act and any other applicable rules, regulations and guidance.

VIII. OVERSIGHT COMMITTEE

The Resources and Development Committee (RDC) and the Budget and Finance Committee
(BFC) of the Navajo Nation Council shall serve as the oversight committees as RDC has
oversight over gaming, and BFC has oversight over externally restricted funding.

IX.  AFFIRMATION OF ADMINISTRATION AND MANAGEMENT

NNGE affirms it will administer, manage, and implement the funds allocated to it in this
expenditure plan consistent with Navajo law, the Federal CARES Act, and the Treasury
Guidance.

1117981584
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NAVAJO NATION CARES FUND
PAYROLL SUPPORT PAY EXPENDITURE PLAN

I. PURPOSE
/(\N\IJ

The purpose of this expenditure plan is to allow for the use and expenditure o 11
lic . nmd ot ty ttl  an  arty- 1d  ars ), . of Navajo MM F
Nation CARES Funds for eligible payroll expenditures.

The federal CARES Act, Title V, 5001, entitled “Coronavirus Relief Funds” requires these
funds be used to 1.) cover costs that are necessary expenditures incurred due to the public
health emergency with respect to the COVID-19; 2.) were not accounted for in the budget
most recently approved, as of March 27, 2020; and 3.) incurred during the period that
begins on March 1, 2020 and ends on December 30, 2020. Per the U.S. Department of
Treasury’s (Treasury) Guidance, dated April 22, 2020, eligible expenditures include
payroll expenses for public safety, public health, health care, human services, and similar
employees who are substantially dedicated to mitigating or responding to the COVID-19
public health emergency.

II. AFFIRMATION OF FUND USE

The Office of the Controller affirms it will use these funds in accordance with the purposes
set forth in Title V of the Coronavirus Aid, Relief, and Economic Security Act (the “federal
CARES Act”) as enacted by the Unites States Congress and found in Public Law 116-136
(2020) and Treasury Guidance issued thereunder.

II1. ALLOCATION ASSIGNMENT

The funds are allocated to the Office of the Controller to be used for eligible payroll
expenses for Navajo Nation public safety, public health, health care, human services, and
similar employees who are substantially dedicated to mitigating or responding to the
COVID-19 public health emergency.

IV.  IMPLEMENTATION AND MONITORING

The Office of the Controller is responsible for disbursing and implementing the

expenditure of these funds.
V. ADMINISTRATOR OF FUNDS
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VI

VIIL

VIIL

IX.

The individuals at the Office of the Controller responsible for administering the
expenditure plan and overseeing the allocated funds are the Controller and Office of the
Controller Accounting Managers.

MEANS OF FUNDING

Title V CARES Act Fund, as appropriated by Congress, and are considered federal
financial assistance received by the Navajo Nation used for specified uses.

ACCOUNTING AND REPORTING REQUIREMENTS

The amounts paid from the are subject to the restrictions outlined in the Guidance and set
forth in section 601(d) of the Social Security Act, as added by section 5001 of the
Coronavirus Aid, Relief, and Economic Security Act. The CARES Act has a CFDA No.
21.019; therefore, is subject to GASB, Uniform Guidance/Super Circular guidelines and
the Single Audit Act and any other applicable rules, regulations and guidance.

OVERSIGHT COMMITTEE

The Budget and Finance Committee shall serve as the oversight committee since it serves
as the oversight committee for the Office of the Controller.

AFFIRMATION OF ADMINISTRATION AND MANAGEMENT

The Office of the Controller affirms it will administer, manage, and implement the funds
allocated to it in this expenditure plan consistent with the federal CARES Act, the Treasury
Guidance, as well as other applicable laws and regulations of the Navajo Nation.
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Payroll Support Program - Guidance

Coronavirus Relief Fund Guidance for State, Territorial, Local, and Tribal Governments
Updated June 30, 2020

The CARES Act requires that the payments from the Coronavirus Relief Fund only be used to cover expenses that—

1. are necessary expenditures incurred due to the public health emergency with respect to the Coronavirus Disease
2019 (COVID-19);

2. were not accounted for in the budget most recently approved as of March 27, 2020 (the date of enactment of the
CARES Act) for the State or government; and

3. were incurred during the period that begins on March 1, 2020, and ends on December 30, 2020.

Specifically:

Payroll expenses for public safety, public health, health care, human services, and similar employees whose services
are substantially dedicated to mitigating or responding to the COVID19 public health emergency

Source: https://home.treasury.gov/system/files/136/Coronavirus-Relief-Fund-Guidance-for-State-Territorial-Local-and-Tribal-Governments.pdf 2




Payroll Support Program — Treasury FAQ's

The Guidance says that funding can be used to meet payroll expenses for public safety, public health, health care, human services, and similar
employees whose services are substantially dedicated to mitigating or responding to the COVID-19 public health emergency. How does a
government determine whether payroll expenses for a given employee satisfy the “substantially dedicated” condition?

The Fund is designed to provide ready funding to address unforeseen financial needs and risks created by the COVID-19 public health emergency.
For this reason, and as a matter of administrative convenience in light of the emergency nature of this program, a State, territorial, local, or Tribal
government may presume that payroll costs for public health and public safety employees are payments for services substantially dedicated to
mitigating or responding to the COVID-19 public health emergency, unless the chief executive (or equivalent) of the relevant government
determines that specific circumstances indicate otherwise.

The Guidance states that the Fund may support a “broad range of uses” including payroll expenses for several classes of employees whose
services are “substantially dedicated to mitigating or responding to the COVID-19 public health emergency.” What are some examples of types of
covered employees?

The Guidance provides examples of broad classes of employees whose payroll expenses would be eligible expenses under the Fund. These classes
of employees include public safety, public health, health care, human services, and similar employees whose services are substantially dedicated
to mitigating or responding to the COVID-19 public health emergency. Payroll and benefit costs associated with public employees who could have
been furloughed or otherwise laid off but who were instead repurposed to perform previously unbudgeted functions substantially dedicated to
mitigating or responding to the COVID-19 public health emergency are also covered. Other eligible expenditures include payroll and benefit costs of
educational support staff or faculty responsible for developing online learning capabilities necessary to continue educational instruction in

response to COVID-19-related school closures. Please see the Guidance for a discussion of what is meant by an expense that was not accounted for
in the budget most recently approved as of March 27, 2020.

May recipients create a “payroll support program” for public employees?
Use of payments from the Fund to cover payroll or benefits expenses of public employees are limited to those employees whose work duties are
substantially dedicated to mitigating or responding to the COVID-19 public health emergency.

Source: https://home.treasu stem/files/136/Coronavirus-Relief-Fund-Freguentl




Payroll Support Program — Treasury FAQ's (cont.)

The Guidance provides that ineligible expenditures Include “{p]ayroll or benefits expenses for employees whose work duties are not substantlally dedicated to
mitigating or responding to the COVID-19 public health emergency.” Is this intended to relate only to pubiic employees?

Yes. This particular nonexclusive example of an ineligible expenditure relates to public employees. A recipient would not be permitted to pay for payroll or benefit
expenses of private employees and any financial assistance (such as grants or short-term loans) to private employers are not subject to the restriction that the private
employers’ employees must be substantially dedicated to mitigating or responding to the COVID-19 public health emergency.

May payments from the Fund be used to cover across-the-board hazard pay for employees working during a state of emergency?

No. The Guidance says that funding may be used to meet payrol! expenses for public safety, public health, health care, human services, and similar employees whose
services are substantially dedicated to mitigating or responding to the COVID-19 public health emergency. Hazard pay is a form of payroll expense and is subject to this
limitation, so Fund payments may only be used to cover hazard pay for such individuals.

The guidance provides that funding may be used to meet payroll expenses for public safety, public heaith, health care, human services, and simllar employees whose
services are substantlally dedicated to mitigating or responding to the COVID-19 public health emergency. May Fund payments be used to cover such an employee’s
entire payroll cost or just the portion of time spent on mitigating or responding to the COVID-19 public health emergency?

As a matter of administrative convenience, the entire payroll cost of an employee whose time is substantially dedicated to mitigating or respanding to the COVID-19
public health emergency is eligible, provided that such payroll costs are incurred by December 30, 2020. An employer may also track time spent by employees related to
COVID-19 and apply Fund payments on that basis but would need to do so consistently within the relevant agency or department.

May Fund payments be used to cover increased administrative leave costs of public employees who could not telework in the event of a stay at home order or a case of
COVID-19 in the workplace?

The statute requires that payments be used only to cover costs that were not accounted for in the budget most recently approved as of March 27, 2020, As stated in the
Guidance, a cost meets this requirement if either (a) the cost cannot lawfully be funded using a line item, allotment, or allocation within that budget or (b) the cost is for a
substantially different use from any expected use of funds in such a line item, allotment, or allocation. If the cost of an employee was allocated to administrative leave to a
greater extent than was expected, the cost of such administrative leave may be covered using payments from the Fund.

Source: https://home.treasury.gov/system/files/136/Coronavirus-Relief-Fund-Frequently-Asked-Questions.pdf 4













Payroll Expenses — Assumptions

» Analysis includes actual payroll from the pay period ending March 13 - July 17, 2020.

* Only Business Units included from the General Fund and 638 Funds if the Department was
considered to be "substantially dedicated to preparing, responding or mitigating the effects of COVID-
19", indicated by a % of special duty hours (.5, 1.0, 1.5) to total hours in excess of 50%.

* Assumption that there is an average ~2% increase each pay-period for Special Duty Pay for the
duration of the Navajo Nation Government shutdown.

« Assumed that Special Duty Pay would continue through the duration of the year for eligible
individuals.

» Actual amounts will be determined based on review and validation that employee/department
was responding to COVID-19 as defined by Treasury guidance to confirm actual amount. Slide 7 is
included as an estimate for purposes of development of the legislative budget.
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NAVAJO NATION CARES FUND
NAVAJO NATION HOUSING EXPENDITURE PLAN

L. PURPOSE
/.\AAAp

AL

The federal CARES Act, Title V, 5001, entitled “Coronavirus Relief Funds” requires these
funds be used to 1.) cover costs that are necessary expenditures incurred due to the public
health emergency with respect to the COVID-19; 2.) were not accounted for in the budget
most recently approved, as of March 27, 2020; and 3.) incurred during the period that
begins on March 1, 2020 and ends on December 30, 2020. Per the U.S. Department of
Treasury’s (Treasury) Guidance, dated April 22, 2020, eligible expenditures include
expenses for planning, pre-designing, permitting, design, right-of-way, bid, and
construction.

I1. AFFIRMATION OF FUND USE

The Housing Improvement Program (HIP)-Division of Community Development and any
LGA Certified Chapter or non-certified Chapter receiving funding affirms it will use these
funds in accordance Title V of the Coronavirus Aid, Relief, and Economic Security Act
(the “federal CARES Act™) as enacted by the Unites States Congress and found in Public
Law 116-136 (2020).

I1. ALLOCATION ASSIGNMENT
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VIII. OVERSIGHT COMMITTEE

The Resources and Development Committee (RDC) and Budget and Finance Committee
(BFC) shall share oversight as RDC has oversight over the Housing Improvement Program
(HIP) and Navajo Nation Chapters; and BFC has oversight over externally restricted
funding.

IX.  AFFIRMATION OF ADMINISTRATION AND MANAGEMENT

The Housing Improvement Program (HIP) and any LGA Certified or non-certified
Chapters receiving funds hereunder affirms it will administer, manage, and implement the
funds allocated to it in this expenditure plan consistent with the federal CARES Act, the
Treasury Guidance, as well as other applicable laws and regulations of the Navajo Nation.
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NAVAJO NATION CARES FUND
JUDICIAL BRANCH EXPENDITURE PLAN

[. PURPOSE

The purpose of the Judicial Branch Expenditure Plan is to allow for the use and expenditure of
nine million six hundred thirty-three thousand eight hundred sixty- dollars ($9,633,863) of Navajo
Nation CARES Funds to support the Navajo Nation judicial system and the telecommuting
workforce that provides essential court and court-related functions during the public health
emergency; and to prepare court facilities to safely re-open in the future. The federal CARES Act,
Title V, 5001, entitled "Coronavirus Relief Funds" requires these funds be used to 1) cover costs
that are necessary expenditures incurred due to the public health emergency with respect to the
COVID-19; 2) were not accounted for in the budget most recently approved, as of March 27, 2020;
and 3) incurred during the period that begins on March 1, 2020 and ends on December 30, 2020.

II. AFFIRMATION OF FUND USE

The Judicial Branch and any program, department, office or other entity receiving funding
hereunder affirms that they will use these funds in accordance with the purposes set forth in CMY-
44-20 and Title V of the Coronavirus Aid, Relief, and Economic Security Act (the "federal CARES
Act") as enacted by the United States Congress and found in Public Law 116-136 (2020).

[II. ADMINISTRATOR OF FUNDS

The Administrative Office of the Courts of the Judicial Branch of the Navajo Nation is responsible
for administering the Expenditure Plan.

[V. MONITORING

The Administrative Office of the Courts shall be responsible for overseeing and monitoring the
expenditure of these funds and ensuring any expenditures comply with Title V of the Coronavirus
Aid, Relief, and Economic Security Act (the “federal CARES Act”) as enacted by the United States
Congress and found in Public Law 116-136 (2020).

V. MEANS OF FUNDING

The Expenditure Plan funds shall be released to the Administrative Office of the Courts, Judicial
Branch of the Navajo Nation, once the Expenditure Plan is duly adopted and expedited budgets
are implemented.
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VI. ACCOUNTING AND REPORTING REQUIREMENTS

Title V CARES Act Funds, as appropriated by Congress and received by the Nation, are considered
federal financial assistance received by the Navajo Nation for specified uses: and are subject to the
restrictions outlined in the Treasury Guidance and as set forth in section 601(d) of the Social
Security Act, as added by section 5001 of the Coronavirus Aid, Relief, and Economic Security
Act. The CARES Act has a CFDA No. 21.019; therefore, the funding received by the Nation is
subject to GASB, Uniform Guidance/Super Circular guidelines, and the Single Audit Act and any
other applicable rules, regulations and guidance.

VII. OVERSIGHT COMMITTEE

The Budget and Finance Committee (B&FC) and the Law and Order Committee (LOC) shall
provide oversight as LOC has oversight over the Judicial Branch of the Navajo Nation and B&FC
has oversight over externally restricted funding.

[X. AFFIRMATION OF ADMINISTRATION AND MANAGEMENT

The Judicial Branch and any entity receiving funding thereunder affirms it will administer,
manage, and implement the funds allocated to it in this expenditure plan consistent, the federal
CARES Act, the Treasury Guidance, as well as other applicable laws and regulations of the Navajo
Nation.

X. BUDGET FORMS

The following amounts shall be deleted from Budget Forms submitted for Legislation No. 0144-
20:

9160 Vehicles $285,215.

3110 Fleet Travel Expense $18,548.
7740/7750/7766 Vehicle Insurance Premiums $4,872.
9026 Infrastructure $257,000

9054 Building Improvements $90,000.00

9112 Furniture $65,552
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APPLICATION FORNAVAJO NATION CARES FUNDS

{Extcmally Restricted Funds)
1. APPLICANT INFORMATION
A Legal Name NAVAJO NATION JUDICIAL BRANCH B. ADDRESS, City, ST, ZIP P.O. BOX 520, WINDOW ROCK, AZ 86515
C. Deportment Name  SURREME COQURT, DISTRICT COURTS, PROGS/ D, Division Name ADMINISTRATIVE OFFICES OF THE COURTS
E. Employcr | D Number F. DUNS Number 009001702
1]. Navajo Nation CARES Funds are restricted by Navajo and federal laws and regulations:
G _Amount PFunds Requesied $10355,050.00 NN CARES Fimd Act; Single AuditAct Uniform Guidance; and §601(d) of Social Security

Funds are limied to: (1) Necessary expendituzes incurred due to public health emergency with respect to COVID-1 9, (2) Costs were not accounted for in budget approved
as of March 27, 2020; and (3) Costs incurred during the period March I, 2020 to December 30, 2020. Umusx] and misused funds must be returned to the Navajo Nation.

Il. DESCRIBE APPLICANT'S PURPOSE & THE SERVICES / BENEFITS ITPROVIDES TO THE NAVAJO NATION & NAVAJO MEMBERS.

MISSION STATEMENT: The Judicia! Branch will provide stability in the Navajo Nation government by providing court, peacemaking, and probation and parole services, to adjudicate
cases, resolve disputes, rehabllitate individuals and families, restore harmony, educate the public, agencles, sarvices and other governments in Diné b] beenahaz’danli and protect
persons and proparty pursuant io Navajo Nation laws, customs, traditions and applicable federal laws. The Judiclal Branch of the Navajo Nation must continue its purpose while
maintaining sociel distancing, telecommuting and @ssential services in response COVID-19. Pursuant to Diné bi beenahaz'4anii, the Judicial Branch will carefully develop a Justica
system that fully embodies the traditional values and processes of the Navajo people. Please also see the attached supporting document.

111. DESCRIBE NEEDS OF APPLICANT & ITS SERVICE RECIPIENTS AS SPECIFICALLY RELATED TO COVID-19 PUBLIC HEALTH EMERGENCY.

Amount of Funds Requested: $10,355,050.00 Due to limited space in this application form, please see the attached supporting document.

1V. DESCRIBE IPURPOSE OF FUNDING& WHY PROPOSED EXPENDITURES ARE NECESSARY& INCURRED DUE TO COVID-19 EMERGENCY.

Due to limited space in this application foom, please see the attached supporting document.

V. DESCRI BE METHODOLOGY THAT WILL BE APPLIED TO ACHIEVE PURPOSE OF FUNDING, DISCLOSE SUBRECIPIENTS & SUBAWARDS.

Due to limited space in this application form, please see the attached supporting document.

V1. DESCRIBE CHALLENGES TO FULL EXPENDITURE OF FUNDS BY 12/30/2020 & METHODOLOGY TO ENALRE TIMELY EXPENDITURE.

Due to limited space in this application form, please see the attached supporting document.

Due to limited space in this application fom, please see the attached supporting document.

IX. CERTIFICATION BY AUTHORIZED REPRESENTATIVE:

First/Last Name: Stephen B. Etsitty Title: JAdministrative Director of the Courts
Telephone Number: 928-871- Email:  [stephenbetsi navajo-nsn.gov
_Signature: / Date: 7/ 25/ 20
I attnched all required supporting docu tto this form, By signing above, under perjury of law. [hereby certify and attestihat the inforzation that I/we have
provided to the Navajo Nation in this Application is true and comp! y misrep tation or omission of any fact in my Application or any other materials or information 1/we provide 1o

the Nation shall be justification for refusal or revocation of a financial award, and may result in the :Navajo Nation taking legal actions against me/my organization . | agree that ifthe
Navajo Nation awards funds to me/my organization and later discovers me/my organization’s misrepresentation or omission, the Naion shall revoke the award, determine that any
expenditures are disallowed costs subject to recoupment, and 1 add my organization shall be jointly and severally liable to repay the funds to the Nation along with mny court costs,
attomeys' fees, costs of collection, and awerded damageg !/my organization will only use the Navajo Nation CARES Funds in compliance with §601 (d) of the Social Security Act,
Navajo Nation CARES Fund Act, and all applicable Navajo Nation and federal laws and regulations,and | agree that Umy orgumization shall Indemnify ibe Navajo Nstion for any

expenditres deemed to be disallowablé™By Vi Nivajo NEIoh and the U..S. Tredsiry of other-federntemtity.




Navajo Nation Judicial Branch Application for Navajo Nation CARES Act Funds, Responses to Sections Il - VIil.

I See information provided on the Application form.
Il. DESCRIBE APPLICANT'S PURPOSE & THE SERVICES / BENEFITS IT PROVIDES TO THE NAVAJO NATION & NAVAJO MEMBERS.

1) CO-69-58 2) CD-94-85, 7 N.N.C. §101-404 3) C0-72-03 §371 & 401 7 N.N.C. §371 authorizes the Chief Justice to supervise the work of all
justices and judges of the Navajo Nation and to administer the Judicial Branch. The Administrative Office of the Courts assists the Chief Justice
with this duty by providing administrative, financlal, technical and legal support services to the eleven judicial districts, one Supreme Court, one
peacemaker program and the Administrative Office of the Courts. Administrative services are provided for non-judge personnel through the
Judicial Branch Personnel Rules as authorized by 7 N.N.C. §401. NNUJISP is supported by resolution of Navajo Nation Council {JY-34-92) that
mandated the creation of an open information environment among all Navajo Nation Government Entities, and resolution of the Navajo Nation
Council, CAP-30-02. Resolution CAP-30-02 supports the development of an Integrated Criminal Justice information System, and mandates all
Navajo Nation branches, divisions, departments, offices, programs, and other tribal entities to cooperate and coordinate in its development.
The Courts, Probation and Parole Services and Peacemaking Programs are mandated to continue providing services to the Navajo people, even
during the COVID-19 pandemic. The Judicial Branch must be available to the public while continuing to provide a healthy and safe work
environment to employees and the public; and we are operating under an approved Continuity of Operations Plan.

111. DESCRIBE NEEDS OF APPLICANT & ITS SERVICE RECIPIENTS AS SPECIFICALLY RELATED TO COVID-19 PUBLIC HEALTH EMERGENCY.

All purchases/services were identified through a decision-making matrix created by the Judicial Branch to directly address COVID-19. The
Judicial Branch must further develop telecommuting capabilities and create safe facilities when the Courts and offices will re-open to the
public. The Administrative Office of the Courts (AOC) needs $10,355,050 in CARES Act Funding, on behaif of nineteen (19) Judicial Branch
Business Units, NN Dept. of Information Technology and Judicial Branch NNUISP Partners. This funding will allow the Judicial Branch to purchase
non-capital items that have a value of less than $5,000, Operating Supplies, Personal Protection Equipment (PPE), and Custodial Supplies,
Monthly service charges for Cellular Phones and MiFis and Radio Advertisement. CARES Act Funding request are as follows: Personnel
Expenses - $334,029, Travel Expenses - $18,548, Meeting Expenses - $800,800, Supplies - $2,871,353, Communication & Utilities - $85,825,
Repairs and Maintenance - $2,698,934, Contractual Services - $976,513, Special Transactions - $47,370 and Capital Outlay $2,521,678.

The nead for CARES Act funds supports the Navajo Nation judicial system and the telecommuting workforce that provides essential court and
court-related functions during the public health emergency; and to prepare court facilities to safely re-open in the future. in the past we have
never relied on telecommuting as an alternative approach for our work; this is entirely new for the Judicial Branch. The need to change how
the Courts, Peacemaking Program, and Probation and Parole Services must adapt to our changing environments, and the need for increased

safety — the proposed new vehicle purchases will directly address the ability for our staff to safely transport clients for statutory mandatory
services and court-related services.



IV. DESCRIBE PURPOSE OF FUNDING& WHY PROPOSED EXPENDITURES ARE NECESSARY & INCURRED DUE TO COVID-19 EMERGENCY.

PERSONNEL: Salary for Health and Safety Advisor Position, and 4 temporary positions, which are new positions that will assist in preparing the
branch for phased in re-opening, and to provide health and safety guidance to Judicial Branch- management on decisions to proceed through
our “Pathway to Full Capacity,” the Judicial Branch’s re-opening plan. Funds will also be used to compensate for Overtime and Fringe Benefits
for Judicial Branch non-exempt employees which include: District Courts, Supreme Court, Probation & Parole, Peacemaking, Financial
Technicians and IT staff. These non-exempt employees will address expanded services and case backlog due to COVID-19. Financial
Technicians and Office Technicians will be processing additional financial documents to expend the CARES Act funding. IT staff will accrue
overtime to install, deploy equipment and implement upgrades. Currently, only essential services are being served to the clients. 08/1/20 -
12/31/20.

TRAVEL EXPENSES: Fleet User Monthly Rates for Department Purchased Vehicles. Propose to purchase Three (3) new Vehicles for Probation &
Parole Services and five (5) new Vehicles for Peacemaking Program. These proposed new vehicle purchases will directly address the ability for
our staff to safely transport clients for statutory mandatory services and court-related services.

MEETING EXPENSES: Process Service Fees, and private owned vehicle mileage reimbursement for Process Servers delivering court related
documents to clients. Currently, as resources are unavailable, and as Law Enforcement officers are re-directed to other priorities, Service of
Process is minimal, and even at Essential Services Levels the cases the courts are addressing rely on increased and effective Service of Process.

SUPPLIES: Non-capital items that have a value of less than $5,000. Personal Protection Equipment (PPE) and Custodial Supplies which are
necessary to protect essential staff and prevent the spread of the Coronavirus, while they are providing essential services to the public. Due to
the COVID-19 public health emergency, Administrative Orders were issued to mandate Social Distancing inside our facilities, and to authorize
Telecommuting for personnel. Equipment needed to provide essential services to the public without face to face contact, and to support a
telecommuting workforce include: Laptops, All in-one desktops (Informational Kiosks for the public), All-in-one Scanner/Printers, MiFi devices,
and Cellular phones. These equipment will be for 15 Judges, 4 Judicial Hearing Officers, 11 Staff Attorneys,12 Court Administrators, 57 Court
Clerks, 23 Bailiffs, 13 Office Technicians, 10 General Staff, 20 Peacemaking Staff, 35 Probation & Parole Staff, 20 AOC Staff, and 9 Supreme
Court Staff, for a total of 229 Judicial branch Staff and NN Department of Information Technology, and other Judicial Branch NNUJISP Partners.

COMMUNICATIONS & UTILIITIES: Monthly Service Charge for MiFi devices and Cellular Phones. These funds would provide support for
effective telecommuting and enhanced communications across the Judicial Branch, both for internal branch communications and for improved
public accessibility to the courts and program offices.

REPAIRS & MAINTENANCE: Building Supplies and Services to build plexiglass windows (Safety Barriers) for work stations for Judicial Branch
staff to prevent the spread of COVID-19 virus. Deep Cleaning & Disinfectant services for 18 Judicial Branch buildings. To improve
internet/Connectivity across all Judicial Districts; due to pandemic for NN workforce telecommuting, layered security, increased demand for
connectivity within the district judicial campuses, case management servers, data, web servers, core functioning servers on the Navajo Nation
network. And, to support remote trouble shooting with remote end users. CARES Act funds will cover the expenses of Annual repair and
maintenance fees for new equipment and upgraded computer hardware.



CONTRACTUAL SERVICES: Due to Covid-19 Pandemic Judicial Districts there is a need to improve Internet/Connectivity across Judicial Districts;
for a Navajo Nation workforce that is telecommuting, layered security, increased demand for connectivity within the district judicial campuses,
to case management servers, data, web servers, core functioning servers on the Navajo Nation network. CARES Act funds will cover
Professional Services expenses for installation and training that enhances the security of network. With current resources constraints we are

struggling to create and support a truly telecommuting workforce is necessary due to the COVID-19 pandemic. The Judicial Branch continues to
provide services but must ensure the safety of employees and the public.

SPECIAL TRANSACTIONS: CARES Act funds will cover expenses for increased Newspaper Advertising for public information and Radio
Advertising to reach primarily Navajo speakers on the status of court and court-related services during the COVID-19 pandemic every other
week from July through December 31, 2020. In order to communicate with the public during this pandemic, the Judicial Branch must
continuaily update the public through radio ads to reach the public in a timely manner. CARES Act funds will cover Information Technology

Training expenses for Staff pertaining to new IT upgrades, and CARES Act funds will cover the expenses of Insurance Premiums for Probation
and Paroles Services and Peacemaking Program purchase of eight (8) new Vehicles

CAPITAL OUTLAY: Purchase Modular buildings for Window Rock District Court and Probation & Parole Services. Currently, the Window Rock
District Court and Probation & Parole Services shares space with other parts of the Judicial Branch and cannot appropriately allow for social
distancing for employees, clients or the public when utilizing the Judicial Branch services. Without additional office space, the Window Rock
District Court will not be able to provide services while maintaining a safe and healthy environment. Currently the Window Rock district court
does not have adequate room to operate and comply with CDC public workplace distancing requirements.

In June 2019 the Judicial Branch and the Fort Defiance Chapter agreed upon a land re-assignment of 5.8 acres for the purpose of establishing a
temporary Window Rock Judicial District court facility in Fort Defiance, AZ. An archeological survey was conducted in October 2019, and we are
awaiting the completion of that archeological clearance action. All other documents and clearances are ready to submit to the Navajo Nation
Land Department to initiate the land re-assignment. The Division of Community Development, Capital Projects Management Department is
ready to assist the Judicial Branch in developing a project Scope of Work, Request for Proposals, and will provide Project Management services.
Costs estimates have been obtained from modular building industry representatives.

The Peacemaking Program also is in need of additional office space in Pinon, AZ and Alamo, NM to provide safe work spaces. In Alamo, a
Peacemaking Program hogan structure is in need of utility connections for water and sewer; and in Pinon a Peacemaking Program hogan
structure is being rebuilt and needs an addition and utility connections for electricity. CARES Act funds will cover expenses for the purchase of
Steel Connex Storage Container for the Peacemaking Program to store Office Equipment, Supplest and Files. CARES Act funds will cover the
expenses for the purchase three (3) new vehicles for the Probation & Parole and five (5) new vehicles for the Peacemaking Programs. These
programs need their own vehicles, equipped with addition safety features, in order to provide direct services to clients, and to provide for safe
transport of clients. The COVID-19 virus makes it difficult to share vehicles between the courts and programs such as Probation and Parole

Services and Peacemaking Program who have specific transport needs and which extends to transporting clients and other non-Judicial Branch
personnel.



V. DESCRIBE METHODOLOGY THAT WILL BE APPLIED TO ACHIEVE PURPOSE OF FUNDING, DISCLOSE SUBRECIPIENTS & SUBAWARDS.
There will be no Sub-recipients or Sub-awards in the proposed application of CARES Act funds within the Judicial Branch.

The Judicial Branch will utilize the Navajo Nation Procurement processes to encumber, expend and report on the CARES Act funds that it
receives and expends. The Judicial Branch has numerous personnel who are certified in FMIS, 6B Procurement systems. The Judicial Branch
will utilize the 6B Procurement processes, and any expedited and amended procurement processes for the development, execution, and
management of contractual agreements with vendors, suppliers, etc. The Judicial Branch will coordinate with Property Management
Department on all new property and equipment it will procure, to ensure proper tracking of inventories and new assets.

VI. DESCRIBE CHALLENGES TO FULL EXPENDITURE OF FUNDS BY 12/30/2020 & METHODOLOGY TO ENSURE TIMELY EXPENDITURE.

The challenges are great because the timeframe is relatively short. Assuming the Judicial Branch receives CARES Act funds by August 1, 2020

we recognize the following challenges:

- The need for clarifications on critical financial operations definitions and procedures; and that the Judicial Branch Financial Services Office
receives standard and uniform guidance on any revised, amended financial management procedures from both OMB and OOC.

- All major purchases that cannot be executed through Small Purchase procedures, will be subject to a revised, and expedited Administrative
Review processes, and there may be delays in purchases totaling more than $50,000.

- We anticipate an expedited process to renew all the financial related authorizations (expenditure/budget revision) required at the
beginning of each new Fiscal Year, or when a critical signatory is changed.

- We have already experienced delays with our current purchases from vendors, and we cannot control any problems with the local, regional
or national supply chain for goods and services.

VII. CERTIFY THE PROPOSED EXPENDITURES WERE NOT ACCOUNTED FOR IN THE NAVAJO NATION'S FY 2020 BUDGET.

I, Stephen B. Etsitty, Administrative Director of the Courts do certify that the proposed application for CARES Act funds, and the budget that has
been developed outlining proposed need and proposed expenditures, are needed funds because these proposed expenditures were not
accounted for in the Judicial Branch’s FY 2020 approved budget.

Viil. DISCLOSE DEBTS APPLICANT OWES TO NAVAJO NATION & U.S.GOVERNMENT. DISCLOSE DEBARMENT / SUSPENSION BY NATION.

There are no debts that the Judicial Branch currently owes to the Navajo Nation or to the U.S. Government. The Judicial Branch is affected by
the overarching status of “High Risk” recipient for federal funding purposes, due to the participation in a U.S. Government audit conducted by
the U.S. Department of Justice. The audit resulted in a Corrective Action Plan that the Judicial Branch contributes reports to on a quarterly
basis through the Division of Public Safety, Department of Corrections. As a result of the “High Risk” designation, the Judicial Branch has eight
U.S. Department of Justice grants that are on hold pending a release of funds determination by the U.S. Department of Justice.

The Judicial Branch is not currently Debarred or Suspended by the Navajo Nation. July 26, 2020
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FY 2020 PROGRAM BUDGET SUMMARY BUDGET FORM 1
ART I.  Business Unit No.: NEW Program Title: Administrative Office of the Courts DivisionfBranch: Judicial Branch
Prapared By: Yvonne Arviso-Gorman. Phone No.: 928-871-7026 Email Address: yagorman@navajo-nsn.qgov
% of
“PART 1. FUNDING SOURCE(S) Fiscal Year /Torm| Amount | Total | IPART . BUDGET SUMMARY Fund @ ®) ©
IFY 2020 CARES ACT FUNDS 811120- 123020 | 10,355,050 | 100% Type  NNC Approved Difference
Code _Original Budget Proposed Budget (Column A + B}
2001 Personnel Expenses 6 0 334,029 334,029
3000 Trave! Expenses 6 0 18,548 18,548
3500 Meeting Expenses 6 0 800,800 800,800
4000 Supplies 6 0 2,871,353 2,871,353
J5000 Lease and Rental 6 0 0 0
|5500 Communications and Ulilities 6 0 85,825 85,825
16000 Repairs and Maintenance 6 0 2,698,934 2,698,034
16500 Contractual Services 6 0 976,513 976,513
7000 Special Transactions 6 0 47,370 47,370
{8000 Public Assistance 0 0 0 0
Je000 Capital Outiay 0 0 2,521,678 2,621,678
Jo500 Matching Funds
- {9500 indirect Cost
TOTAL 0 10,355,050 10,355,050
JPART {V. POSITIONS AND VEHICLES (D) (E)
Total # of Positions Budgeted: 0 1
TOTAL:| $10,355,050 | 100% Total # of Permanently Assigned Vehicles: 0 8
{lPART V. | HEREBY ACKNOWLEDGE THAT THE INFORMATION CONTAINED iN THIS BUDGET PACKAGE IS COMPLETE AND ACCURATE.
Stephen B. Etsitty, Administrative Director of the Courts JoAnn Jayne, Chisf Justice
| SUSIRLIED BY: Program Manager's Printed Name “APPROVED BY: Division Director/Branch Chief's Printed Name
&% 224/20 7~ A4 — 030
yUBMITTED BY: Wanager's Signaturd and Date : Div regtbr/Branch Chlef's Signature and Date
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CARESAct - LISITING OF POSITIONS AND ASSIGNMENTS BY BUSINESS UNITS BUDGET FORM 3
suB POS JoB WRKSITE | FY 2020 ACTUAL FY 2021 PROPOSED
ACCT NO. TYPE POSITION TITLE EMP ID CODE G/S I SALARY | HOURS l BUDGET | FRINGE
11001 NEW 9160 HEALTH & SAFETY ADVISOR Vacant WIN BC68A - 832 23,845 ° 11,417
2 1002 NEW 9162 CONSTRUCTION PROJECT MANAGER  Vacant WIN BC64A - 832 19,577 1,895
3 1003 NEW 9164 FACILITIES MAINTENANCE TECHNICIAFM Vacant WIN BC61E - 832 14,768 1,430
4 1004  NEW 9164 FACILITIES MAINTENANCE TECHNICIAN  Vacant ~ WIN  BC61E - 832 14768 1,430
s 1005  NEW 9138 PROGRAMMER SUPPORT SPECIALIST Vacant ~ WIN  BCE6A - 832 20068 1,943
2110 SUBTOTAL: 93,026 18,114
BUSINESS UNIT TOTAL 93,026 18,114

Lo e
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DETAILED BUDGET AND JUSTIFICATION BUDGET FORM 4
ART |. PROGRAM INFORMATION:
Program Name(Title: Administrative Office of the Courls Business Unit No.: NEW
IPART Il. DETAILED BUDGET:
{A) (B) _{©) L)
Total by Total by
Object DETAILED MAJOR
Code Object Code Description and Justification (LOD 7) Object Code | Object Code
(LOD 6) (LOD 6) {Loo 4)
2001 -PERSONNEL EXPENSES - ' ' ' - : 334,029
Salary for Health & Safety Advisor Position and 4 Temporary posrtions, Ovemme and fnnge beneﬁts for Judicial Branch non-exempt employees which include: District
Courts, Supreme Court, Probation & Parole, Peacemaking, Financial Technicians and {T staff. These non-exempt employees will address expanded services.
Construction Project Manager and Facilifies Malntenance Technicians will overses projects and modify workstation and reconfigure space 1o allow for 6 feet of social
distancing for staff. Financial Technicians and Office Technicians will be processing additiona! financial documents to expend the CARES Actfunds. IT staff will accrue
overtime to install, deploy equipment and implement upgrades. 8/10/20 - 12/31/20.
2110 |REGULAR 93,026
2120 1 Regular Full-Time Staff position budgeted @ 832 hours per budget fom 3 23,845
4 Temporary Staff positions budgeted @ 832 hours per budget form 3 69,181
$93,026
2510 |OVERTIME 150,723
2520 Overtime Pay at approx. 5 hrs, par wk. for 42 Reg. Non-Exempt Staff @ 1.5 hours for 105 Hrs. $150,723
2900 |FRINGE BENEFITS 90,280
2900 F/B on OT for 42 Permanent Staff; $150,723 x 47.88% 72,166
1 Regular Full time staff: $23,845 x 47.88% . 11,417
4 Temporary staff: $69,181 x 9.68% 6,697
$90,280
- |3000 TRAVEL EXPENSES - - : 18,548
Fleot User Monthly Rales for Department Purchased Vehiclas. 'ntme (3) Venicles for Probation & Parle Services and five (5) Vehicles for Peacemaking Program.
3110 JFLEET 6% Sales Tax Total 18,548
3111-Group B Class || Five (5) 1 1/2 Ton PRU x $110/mo. x 5 mos. = $2,750 2750 - 165 . 2915
3113 Five (5) 1 172 ton phu x 1,020 miles x .3/l x 5 mos. = $7,905 7805 474 8,379
3111-Group C Class XV Three (3) Sport Uity x $140/ma. x S mas. = $2,100 : 2,100 126 - " 2,226
3113-Three (3) Sport Uty Veh. x 1,020 miies x .31/mbe x & mas. = $4,743 4,743 . - 285 5,028
17,498 1,050 18,548 7
*|a500 MEETING EXPENSES ' B ' 800,800
Process Service Fees, and private owned vehicle mrleage reimbursement for Process Servers dehvering caurt related documents to chents
3810 |MEETINGS 800,800
3811 Stipend 520,000
3813 Milaage 280,800
$800,800
TOTAL 1,183.377 1,453.377
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DETAILED BUDGET AND JUSTIFICATION BUDGET FORM 4
[PART L. PROGRAM INFORMATION:
Program Name/Title: Administrative Office of the Courts Business Unit No.: NEW
|[PART 1. DETAILED BUDGET:
(&) (B) ©) (D)
Total by Total by
Object . e ae DETAILED MAJOR
Code Object Code Description and Justification (LOD 7) Object Code | Object Code
(LOD 6) {(LOD 6) {LOD 4)
4000 SUPPLIES ’ ' 2,871,353
Non-capital items that have a value of less than $5, 000 Persona! Protection Eqmpmenl (PPE) and Cuslodial Supph&s whlch are neo&ssary fo protect essentia) staff
and prevent the spread of the Coronavirus, while providing essential services to the public. Due to the public health emergency with respect to the Coronavirus Disease,
Administrative Orders were issued to provide for Social Distancing and Telecommuting. Equipment needed to provide essential services to the public without face to
face contact include: Laptops, All in-cne deskiops (Kiosks for the public) All-in-one Scanner/Printers, MiFi's and Cellular phones. These equipment will be for 15
Judges, 4 JHO, 11 Staff Attomeys, 12 Court Administrators, 57 Court Clerks, 23 Balliffs, 13 Office Technicians, 10 Genera! Staff, 20 Peacemaking Staff, 35 Probation &
Parole Staff, 20 AOC Staff, and 9 Supreme Court Staff for a total of 229 Judicial branch Staff and DIT and other Judicial Branch NNIJISP Pariners.
4200 |Non-Capltal Assets 1,977,090
4210 Non-cap Fumiture & Equipment $263,510
195 All-in-one Scanner/Printer @ $412 each = $80,340; locks @ $120 for 12 All-in-one desklops =
$1,440; 12 Alin-one stands @200 each = $2,400; 187 MIFis @ $80.00 each = $14,960; 141 Cellular
Phones @ $80 each = $11,280;.29 Desk/Monitor/Docking Station Stand @ $75 each = $2,175; 3
Large Bulletin Board with Stand @ $150 each = $450; 6 MiFi Amplifier Boosters @ $500 each =
$3,000; 6 Portable Shredders @ $220 each = $4,320; 1 High Speed Portable Scanner @ $400 each;
133 Portable Recorders @ $825 each = $108,725; 29 Conference Telephones @ $800 each =
$23,200; 4 Porlable Projectors @ $800 each = $3,200; 4 Video Monitors for Court Hearings @
$1,000 each = $4,000; 8 Portable Projector screens @ $190 each = $1,520; 4 Video Cameras @
$200 each = $800; 4 High Pressure Water Spray Cleaners @ $400 each = $1, 600 2 Drop Boxes @
$400 each = $800; 9 Two-way Radios @ $100 ea. = $900.
4230 Non-cap Computer Equipment 12 AlHin-one desktops (Klosks) @ $1,500 = $18,000; 222 laptops @ $1,800 each = $399,600; 220 $538,580
Docking Station @ $500 each = $110,000; 8 iPads @ $1,100 each = $8,800; 4 Blink/Wi-F1 Door
Answering System @ $300 each = $1,200; 1 27* PC Monitors @ $280 each = $280; 1 34" PC
Monttors @ $700 each = $700
Fiber Modules - 10 Districts x 2 Fiber Modules Each @$500 $10,000
Aneth, Chinte, Crownpolnt, Dilkon, Shiprock, Tuba City, Window Rock, Supreme Court, Admimstrauve
Office of the Courts, & Peacemaking
Network Switches - 30 x $3,000 = $90,000
1 Switch each at: Alamo, Ansth, Dzl Yiijin, Ramah, Pueblo Pint ado, Tohajillee, Supreme Court and
Peacemaking; 2 Switches each at Kayenta & Adminisirative Office of the Courts; 3 Switches each
at Chinle, Crownpoint, Dilkon, Shiprock, Tuba City, & Window Rock).
TOTAL 1,977,080 2,871,353
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BUDGET FORM 4

{PART 1. PROGRAM INFORMATION:

IIPAI}L )u. DETAILED BUDGET:

Program Name/Title: Adminisirative Office of the Courts Business Unlt No.:

NEW

(B)

{©)

(D)

Object
Code
(LOD 6)

Object Code Description and Justification (LOD 7)

Total by
DETAILED
Object Code

Total by
MAJOR
Object Code
{LOD 4)

4000 SUPPLIES - Continued
4230 Non-cap Computer Equipment - Continued

2 Core Switches @ $35,000 each located at Navajo Nation Dept. of Infor. Tech. 70,0600

Core Switches
Procure Core swilch: High-capacity swilch generally positioned within the backbone or physical core of a network. Edge switch: A switch that is
located at the meeting point between two networks. All Navajo Nation network traffic goes through these swilches. OPVP fown halls, NNC video
council sessions, all Skype calls, all telecommuting. Due to pandemic, every switch is essential for all communication and telecommuting. Current
switches are at end of life.

945,000

50TB Server Storage 60,000

4410 |OPERATING SUPPLIES

4420 General Operating Supplies $403,063
10,000 Disposable Face Masks @ $1.90 ea. = $19,000; 6,000 boxes of Nitrile Gloves SIMIL @ $15 ea. = $80,000 ; 12 USB Cables @ $4 ea. = $48;

491 Ink Toner Cartriidges @ $35 ea. = $17,185; 174 UPS Battery Backups @ $90 ea. = $15,660; 209 Printer Cases @ $115 ea. = $24,035; 230 Laptop

Bags @ $40 ea. = $9,200; 224 Surge Protectors @ $40 ea. = $8,960; 169 Forehead Thermomelers @ $75 ea. = $12,675; 43 UV Lights @ $100 ea. =

$4,300; VHS Tapes @ $2,000 and other supplies needed to prevent the spread of COVID-19 @ $200,000.

4440 Non-cap Computer Software
222 packages of Software MS Office Pro 2019/Foxit PDF Reader for Laptops and 12 packages for 12 Desktops (Klosks) @ $500 each = $117,000

$117,000

4480 Custodial Supplles

2,400 bottles of Disinfectant Wipes @ 4 ea. = $9,600; 2,000 cans of Lysol Disinfectant Spray @ 9 ea. = $18,000; 2,000 bottles of Multi-Purpose Cleaner
@ $3 ea. = $6,000; 2,000 Anti-Bacterial Soap @ $3 ea. = $6,000; 2,000 bottles of Pine So! @ $15 ea. = $30,000; 2,000 bottles of Hand Sanitizer @ $14
ea, = $28,000; 800 boxes of Jumbo Bath Tissue @ $46 ea. = $36,800; 600 boxes of Paper Towe! 30 Ct. @ 37 ea. = $22,200; 400 boxes of Trash
Liners12-16 gal @ $44 ea. = $17,600 and other custodia! supplies needed to prevent the spread of COVID-19 @ $200,000.

$374,200

(LOD 6)

894,263

TOTAL

894,263
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DETAILED BUDGET AND JUSTIFICATION BUDGET FORM 4
[PARTI. PROGRAM INFORNATION:
am Name/Title: Administrative Office of the Courts Business Unit No.: NEW
PART [l. DETAILED BUDGET:
A) (B) \d w)
Total by Tofalby |
Object . ) DETAILED MAJOR
Code Object Code Description and Justification (LOD 7) Object Code | Object Code
(LOD 6) (LOD 6) (LOD 4)
- |5000- COMMUNICATION & UTILITIES ' ' _ ' 85,825
Monthly Service Charge for MiFi's and Cellular Phones
5570 |INTERNET 2,600
5600 Intemet Services 8 iPads @ 35/month x 5 months = $1,400 1,400
4 Wi-Fi Answering Systems @ 60/mo. X 5 mos. = $1,200 1,200
___ $2600
5610 |WIRELESS 83,225
5620 Cellular 187 Miti's @ 4U/mo. x 5 mos. = $37,400; 141 Cellular phones @ 65/mo. x & mos. = $45,825 $83,225
: 6000 REPAIRS AND MAINTENANCE R 2,698,934
Purchase building supplies and services to build plexl-glass wmdow bamers around work stations and reconﬁgure work space to allow for six feet of social
distancing between 228 Judicial Branch employees. These protective measures will mitigate the spread of the COVID 19 virus. Deep Cleaning/Disinfectant and
Custodial services for 18 JB Buildings. Improve Intemet/Connectivity across Judicial Districts; due to pandemic for NN workforce telecommuting. Services
linclude: layered security, Increased demand for connectivity within the district judicial campus, case management servers, data, web servers, core functioning
servers on the NN Network, and remote trouble shooting with remote end users. Cover software and hardware support for JustWare Applications, large volume
Archiving Scanners network, video hearing recordings, and data storage. Costs for support of JustWare, Archiving records, electronic payments, network
Imanagement, user licenses, and security of hardware and software for NNIJISP participants. Repair and maintenance fees for computer hardware upgrades.
6020 |SUPPLIES 600,000
16030 Building R&M Supplies $600,000
6040 |SERVICES 370,157
6050 Building R&M Services $370,157
6130 |[SERVICES 200,000
6140 Fumn & Equipment R&M Services $200,000
6200 |EXTERNAL CONTACTORS 300,000
6260 Custodial Services $300,000
TOTAL| 1,555,982 2,784,759
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DETAILED BUDGET AND JUSTIFICATION BUDGET FORM 4

IlPKRT [. PROGRANTINFORMATION:
sgram Name/Title: Administrative Office of the Courts Business Unit No.: NEW

PART Il. DETAILED BUDGET:
(A)

(B) ) ()
Object Total by Total by
DETAILED MAJOR
Code (LOD Object Code Description and Justification (LOD 7) VujTGL LuuE | uijen vuue
6) (LOD 6) (LOD 4)
- 6000 REPAIRS AND MAINTENANGE - Continued
6300 |TECHNOLOGY v 1,228,777
6320 Software Support
Archiving Scanner Support & Maintenance x 15 x $2,000 28,000
JusticeWeb Support & Upgrade 10,000
MS Windows Server Licenses x 6 x $3,500 21,000
JustWare Support & Upgrade 3% Yearly increase (132,003 *.03) + 132.003= 135,963
Vmware Support & Upgrade 20,000
SQL Server Enterprise x 2 @10,202 20,584
JustWare API Support & Upgrade 10,000
SolarWinds Network Managemant 17,500
Video Conferencing Units x 15 @ $3,000 45,000
Division of Social Services JustWare Support 20,000
Application Programming Interface (AP!) 10,000
Navajo Department of Information Technology - Network Testing 15,000
__ 353,047
TOTAL 1,228,777 -
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DETAILED BUDGET AND JUSTIFICATION BUDGET FORM 4

Program Name/Title: Administrative Office of the Courts Business Unit No.: NEW

IPART L. PROGRAM INFORMATION:

[PAI}X)II. DETAILED BUDGET:

(B) €) (b)
Total by Total by
Object DETAILED MAJOR
Code Object Code Description and Justification (LOD 7) Object Code | Object Code
(LOD 6) - (LOD 6) (LOD 4)
6000 REPAIRS AND MAINTENANCE - Continued ‘ ] )
6300 TECHNOLOGY - Continued
6320 Software Support - Continued
Domain Name System Security (DNNSSEC) 163,315

Update Domaln Name System (DNS) is the phone book of the Intemet: it tells computers where to send and refrieve information.
DNSSEC adds security fo DNS. 1t profects Intemet clients by making sure they are going to the right location requested.

Emalt Security Appliance (ESA) Services 184,415
Replace outdated NN emall security appliance. Detect and block a wide variety of email-bome threats, such as malware, spam and
phishing attempts. .

VMWare NSX 3 @ $128,000 384,000

Creale secure zones around the DIT core functioning servers to add another layer of security. This restricls an attacker's ability to
move laterally in the data center, even after the perimeler has been breached — much like safe deposit boxes in a bank vault
protects the valuables of individual bank customers, even if the safe has been cracked.

VPN Appliance 37,000
Remote access for NN employees to intemal data.

High Availability Firewall 107,000

Upgrade and configure, purchase 2 network servers (2 x $53,500). Due to pandemic, NN employees moved to telecommuting
resulting in higher network traffic. Redundant firewall will increase high availability of the network, eliminate single point of failure,
mitigate security threats, increase security and increase high through point,

$875,730

TOTAL - -
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DETAILED BUDGET AND JUSTIFICATION BUDGET FORM 4
PART |. PROGRAM INFORMATION:
Program Name/Title: Administrative Office of the Courls Business Unit No.: NEW
[PART Il DETAILED BUDGET:
(A) (B) (€) (D)
Total by Total by
Object e e
c Jd : Object Code Description and Justification (LOD 7) Da?'e‘c-f" Ob:!’ggﬁde
{LOD 6) Code (LOD| (LOD4)
- 16500 Contractual Services. B : ) . o - 976,513

Due to Covid-19 Pandemic Judicial Districts need to improve lntemethonneduwty across Judicial Districts; NN workforce te|ecommutmg, layered security, increased
demand for connectivity within the disrict judicial campus, to case management servers, data, web servers, core functioning servers on the NN Network, Professional
Services for installation and training includes the following to provide the security of network, includes the following:

6520 [Consuiting ' 976,513
6530 - Consulting Fees
Domain Name System Security - 3 year service 7,988
Email Security Appliance (ESA) Services - 3 year service 6,598
Upgrade to Microsoft Teams 50,000

Upgrade inctuded in current Microsoft Enterprise agreement. Only prolessional services are required. To provide
additional computer access licenses for Microsoft Exchange, Active Directory, SharePoint and Skype for Business

users
Managed setvice 98,913
Outsource security monitoring and incident response (core funclioning
servers) _
Security Operalions Center (SOC) 153,330
Outsource security monitoring and incident response (core functioning
servers) ’
VMWare NSX - 3 year support 139,674
Virtual Private Network (VPN) Appliance 20,000
Information Security Officer 2 at $250,000 500,000

Provide dally security of protected health information (HIPAA). When data is transferred to NN management, sensttive
data managed in a highly secure IT environment. HIPPA compliant.

$976,513

TOTAL| 976,513 976,513
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DETAILED BUDGET AND JUSTIFICATION

Page 10 of 11
BUDGET FORM 4

[PART L. PROGRAM INFORMATION:

"PAI}:)IL DETAILED BUDGET:

Program Name/Title: Administrative Office of the Courls

Business Unit No.: NEW

(8)

(©) (D)

Total by Total by

7410

1m0

policy payment, worker cpmpensation and for eight (8) Department Purchased Vehicles.

Radlo Advertising for public information during the COVID-19 Pandemic every other week from June through December 31, 2020. Insurance Premiums for property,

MEDIA
7440 Print Advertising 15 Navajo Time ads 1/4 page color @ $692 ea. = 10,380
15 Gallup Independent ads 1/4 page color @ $410 ea. = 6,150
16,530
7450 Radio Advertising 15 One Minute Ads for KTNN @ $700 ea. 10,500
15 One Minute Ads for KGAK @ $300 ea. 4,500
20 One Minute Ads for KGAK @ $300 ea. For Peacemaking 6,000
21,000
INSURANCE PREMIUMS
7720 Property Contents $2,495,153/1,000 x .72 = $1,797 1,797
7740 Vehicle - Auto Liability - 8 Vehicles x $9.46/mo. x 5 mos. = $378 378
7750 Vehicle - Auto Physical Damage -8 vehicles x $12.34/mo. X § mos. = $493.60 494
7765 Policy Payment - General Liability $334,029/100°.30 = 1,002
7766 Deductible Expense Eight (8) Vehicles X $500 = $4,000 : 4,000
7767 Workers' Comp Premium - $243,749/100°.89 = 2,169
$9,840

Object I DETAILED| MAJOR

c g de Object Code Description and Justification (LOD 7) Object | Object Code
(LOD 6) Code (LOD| (LOD4)
: |7000 SPECIAL TRANSACTIONS ) 47,370

37,530

9,840

TOTAL 47,370 47,370
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DETAILED BUDGET AND JUSTIFICATION BUDGET FORM 4
'ART |. PROGRAM INFORMATION:
Progrem NamelTitle: Administrative Office of the Courls Business Unit No.: NEW
l ART Il DETAILED BUDGET:
)] 8) (©) [18)]
Totat by Total by
Object Codo Description and Justification (LOD7) DETAILED MAJOR
Object Code Object Code {Object Code (LODYf
(LoD 6) (LOD &) 4)
N |9000 CAPITAL. OUTLAY- . - . - . ’ 2,521.67&
Purchase Modular buildings for Window Rock Dlstrict Court and Probation & Parole Services. These programs cumently do not hava office space and are shating office space with Administretive Office of ihe
Courls (AOC) & Peacemaking Programs. Purchase Steel Connax Storage Conlalner for the Peacemaking Program o store Office Equipment, Supplest and Flles. Purchasa three (3) vehiclss for the Probation &
Parols and five (5) vehicies for the Peacemaking Programs. These programs need vehicles o provide direct services {0 clients.
9010  |LAND & IMPROVEMENTS 7,061
9014 Land Improveman! {Survey of boundaries) : $7,061
8020 |INFRASTRUCTURE 492,939
9026 Parking Lo, Sidewalk, Strest lights for Window Rock & Probation 257,000
9038 Waledfines 83484
9040 Power lines for Window Rock & Probation 76,91
9042 Water/Wastewaler 75484
$492,039
9050 |BUILDINGS 1,627,511
9052 Bulkfings Window Rock District Court & Probation Modular Butiding 1,832,511
Steel Connex Storage Container for Peacemaking 5,000
$1,537,511
rwauikﬁnglmpmenmts Constnyction on Peacemaking Hogen in Dzi! Yijiin District 50,000
Construction on Peacemaking Hogan in Alamo District 40,000
90,000
8110  |FURNITURE & FIXTURES 65,552
9112 Fumiture $3,856 x 17 personnel = $65,552 for Window Rock & Probation $65,552
9140  |EQUIPMENT 43,400
9146 Computer Equip. - (4) Switch/Routers for Window Rock/Probation @ $3,500 ea. 14,000
One yoar Service Plan ($1,200 x 12 x 1 Window Rock/Probation) = $14,400 14,400
Interms? Link- L2 Connectivity (Construction) x 1 (Window Rock/Probation) 15,000
$43.400
9160  |Vehicles 285,215
9162 Automobile Three (3) Chevy Traverse @ $28,405 ea. = $85,215 for Probation &Parole 85,216
Five (5) Ford F150 Pick-up @ $40,000 ea. = $200,000 for Peacemaking 200,000
285215
TOTAL 251,678 2,521,618













Reporting shall end with either the calendar quarter after the COVID-19 related costs and
expenditures have been liquidated and paid or calendar quarter ending September 30,2021,
whichever comes first.

Record Retention Requirements:

The Navajo Nation shall maintain and make available to the Treasury OIG upon request
all documents and financial records sufficient to establish compliance with subsection
601(d) of the Social Security Act, as amended (42 U.S.C. 801 (d). Records shall be
maintained for a period of five (5) years after final payment is made using the Coronavirus

Relief Fund monies.
VIIl. OVERSIGHT COMMITTEE

The Budget and Finance Committee shall provide oversight to the NNOOC.
IX. AFFIRMATION OF ADMINISTRATION AND MANAGEMENT

The NNOOC affirms it will administer, manage, and implement the funds allocated to it in
this expenditure plan consistent with the Federal CARES Act, the Uniform Guidance and
related cost principles, the Treasury Guidance, as well as other applicable laws and

regulations of the Navajo Nation.

Page 4 of4
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MEMORANDUM

To: 24" Navajo Nation Legislative Council
«

From: !

Pearline Kirk, céontroller
Office of the Cc;)ntroller

Date: July 27, 2020

Re: 0OO0C Budget CARES Administrative Funding Request

The Navajo Nation Office of the Controller (NNOQC) is requesting for an Administrative Budget of
$20,008,797.81 (~2.8%) from the allotted Title V CARES Act Relief funds (CRF) received by the Navajo
Nation.

The Funds will be used to address unforeseen administrative duties as a response to the COVID-19
Pandemic. The Level of Compliance, record keeping, accounting, disbursement, and the fast-
approaching deadline will quadrupole our administrative workload. Therefore, the NNOOC was forced
to outsource a specialized CRF compliance firm. Noon and Associates (Native owned; Priority 1) and
Baker Tilly LLP were procured to provide access to 30 CPA’s (2 Navajo CPAs; 10 Navajos in total) and
access to an array of specialized resources to expedite compliance and disbursement of funds. This was
an unfunded directive from CMY-44-20 to enter a contract with a firm to provide consulting services or
auditor general for compliance monitoring.

Additionally, the NNOOC will need funds to hire additional support staff, implement social distancing
standards, and enhance telecommuting technology for the new hires and current 120 employees. As
mentioned, the administrative workload will significantly increase. NNOOC is proposing to hire 56
additional temporary employees to assist with oversight, monitoring, and compliance. NNOOC will
need to re-design cubicle structures to ensure CDC guidefines are met to ensure a safe working
environment for staff. Computer hardware and training will be needed for employees to work off-site.

In Conclusion, all applicable Navajo Nation Laws & Policies, Uniform Guidance Rules, GASB accounting,
and CARES Act laws will be followed. A detailed budget schedule and forms are provided for your
review. Your consideration is greatly appreciated.

Navajo Nation Office of the Controller






EXHIBIT

NAVAJO NATION CARES FUND
DIVISION OF ECONOMIC DEVELOPMENT RELIEF FUNDS AND PROJECTS
EXPENDITURE PLAN
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L PURPOSE

The purpose of this Division of Economic Development Relief Funds and Projects
Expenditure Plan is to offer a diversified relief program for immediate assist to Navajo
Businesses, Navajo Artisans, and use for internal development of COVID-19 related
projects/relief funds within the Division of Economic Development. This Expenditure
Plan is to allow for the use and expenditure of sixty million dollars ($60,000,000.00)
for economic development relief funds and projects on the Navajo Nation for the first
year. The expenditures set forth are necessary to offer immediate relief to Navajo
businesses and assist with economic relief for Navajo artisans facing financial loss due
to the COVID-19 pandemic. Additionally, the use of the funds will allow the Division
of Economic Development (DED) to create and sustain COVID-19 related funds and
projects to address deficit of funds, maintaining prevention and business assistance for
long term prevention of COVID-19 concerns.

The expenditure plan will be divided into the Navajo Business Economic Relief Fund
for thirty-two million four hundred and fifty-two dollars ($32,450,000.00), the Navajo
Artist Relief Fund for fourteen million five hundred thousand dollars ($14,500,000.00),
and the Navajo Nation Division of Economic Development COVID-19 Projects Fund
for thirteen million and fifty thousand dollars ($13,050,000.00). The total amounts to
sixty million dollars ($60,000,000.00) for economic development relief funds and
projects on the Navajo Nation for the first year. Providing economic relief to artisans
and tribal park vendors shall be the first priority.

The Coronavirus Relief Fund requires these funds be used to 1.) cover costs that are
necessary expenditures incurred due to the public health emergency with respect to the
COVID-19; 2.) were not accounted for in the budget most recently approved, as of
March 27, 2020; and 3.) incurred during the period that begins on March 1, 2020 and
ends on December 30, 2020. Per the U.S. Department of Treasury's (Treasury)
Guidance, dated April 22, 2020, eligible expenditures include expenses associated with
the provision of economic support in connection with the COVID-19 public health
emergency, such as:
e Expenditures related to the provision of grants to small businesses to reimburse
the costs of business interruption caused by required closures.
e Expenditures related to a State, territorial, local, or Tribal government payroll
support program.
e Unemployment insurance costs related to the COVID-19 public health
emergency if such costs will not be reimbursed by the federal government
pursuant to the CARES Act or otherwise.




II.

III.

IV.

VL

VIL

Expenses of actions to facilitate compliance with COVID-19-related public health
measures, such as:

e Expenses to facilitate distance learning, including technological improvements,
in connection with school closings to enable compliance with COVID-19
precautions.

e Expenses to improve telework capabilities for public employees to enable
compliance with COVID-19 public health precautions.

AFFIRMATION OF FUND USE

The Division of Economic Development, and the Office of the Controller, and
any other entity receiving funds herein affirms it will use these funds in
accordance with the purposes set forth in Title V of the Coronavirus Aid, Relief,
and Economic Security Act (the "federal CARES Act") as enacted by the Unites
States Congress and found in Public Law 116-136 (2020).

ALLOCATION ASSIGNMENT

First year funds of $60,000,000.00 are allocated to the Division of Economic
Development to be used consistent with the attached DED Plan.
IMPLEMENTATION AND MONITORING

The Division of Economic Development (DED) is responsible for implementing DED
projects and fund.

DED is responsible for monitoring the expenditure of all of these funds. The Office of
the Controller, and authorized agents, are responsible for monitoring of the expenditure
of funds related to relief assistance programs under this expenditure plan.

ADMINISTRATOR OF FUNDS

The Division of Economic Development (DED) is responsible for administering
funds allocated to DED.

MEANS OF FUNDING
The funds allocated to DED shall be a direct disbursement,

ACCOUNTING AND REPORTING REQUIREMENTS

Title V CARES Act Funds, as appropriated by Congress and received by the Nation,
are considered federal financial assistance received by the Navajo Nation for specified
uses; and are subject to the restrictions outlined in the Treasury Guidance and as set
forth in section 601(d) of the Social Security Act, as added by section 5001 of the




VIIIL.

IX.

Coronavirus Aid, Relief, and Economic Security Act. The CARES Act has a CFDA
No. 21.019; therefore, the funding received by the Nation is subject to GASB, Uniform
Guidance/Super Circular guidelines and the Single Audit Act and any other applicable
rules, regulations and guidance.

OVERSIGHT COMMITTEE

The Resources and Development Committee (RDC) and Budget and Finance
Committee (BFC) shall share oversight as RDC has oversight over the Division of
Economic Development and BFC has oversight over externally restricted funding.

AFFIRMATION OF ADMINISTRATION AND MANAGEMENT

Division of Economic Development and Office of the Controller affirms it will
administer, manage, and implement the funds allocated to it in this expenditure plan
consistent with the federal CARES Act, the Treasury Guidance, as well as other
applicable laws and regulations of the Navajo Nation.
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MEMORANDUM *
TO : Navajo Nation Leadership

FROM : JT J. Willie, Division Director
Division of Economic Development

DATE : May 20, 2020 (July 18, 2020 revised)

Subject. : Navajo Nation CARES Act DED Proposal

The Navajo Nation Division of Economic Development (DED) has compiled the following
proposal for the Navajo Nation CARES Act funding designated to the Navajo Nation. DED has

acknowledged the following important areas for opportunity:

1. Navajo Business Economic Relief Fund - $26,600,000.00
2. Navajo Artist Relief Fund - $16,660,000.00
3. Navajo Nation Division of Economic Development COVID-19 Projects - $16,740,000.00

The total request is estimated at $60.000.000.00. Each area is exceedingly important to insure a

stabilized and recovered economy is fulfilled moving forward on the Navajo Nation. Ahéhee'

Ton—

Submitted by: JT J. Willie, Division Director
Division of Economic Development

o JT J. Willie, Division Director
DIVISION OF ECONOMIC DEVELOPMENT
POST OFFICE BOX 663 - WINDOW ROCK, AZ 86515
PHONE: {928) 871-6544 - FAX: (928) 871-7381

AR
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Navajo Business Economic Relief Fund

In response to the Coronavirus (COVID-19) pandemic, small businesses on the Navajo Nation are able
to apply for an Economic Relief advance of up to $10,000 to $60,000. This advance is designed to
provide economic relief to businesses that are currently experiencing a temporary loss of revenue. This
advance will not have to be repaid.

Navajo Small Businesses
Eligibility

Organized for profit

Has a place of business on the Navajo Nation °
Operates primarily on the Navajo Nation

Independently owned and operated .

Employment level less than 50 employees

Gross sales of $1 million or less

Registered or to be registered under the Navajo Nation Business Source List, Navajo
Business Regulatory Department

Registered or to be registered under the Navajo Nation Tax Commission

Not previousfy awarded a grant or advance under the CARES Act funding resources for @
2020

Demographic ldentified
e Number of business site leases on Navajo Nation: 92
s Includes Navajo Tour Companies
e Number of tenants in NNSCI locations: 110
e Estimated number of independent businesses: 1,000 (200 per agency)

Funding Proposal
e Total identified: 1,210
o Relief advance: $10,000 to $20,000.00
e Amount requested: $24,200,000.00

Navajo Mid-Tier Businesses
Eligibility

¢ Organized for profit
e Has a place of business on the Navajo Nation
o Operates primarily on the Navajo Nation

JT J. Willie, Division Director 2
DIVISION OF ECONOMIC DEVELOPMENT
POST OFFICE BOX 663 - WINDOW ROCK, AZ 86515
PHONE: (928) B71-6544 - FAX: (928) 871-7381
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Includes gas stations, franchises, etc.
Employment level less than 100 employees
Gross sales of $3 million or less

Registered under the Navajo Nation Business Source List — Corporation or LLC
Registered under the Navajo Nation Tax Commission

Not previously awarded a grant or advance under the CARES Act funding resources for
2020

Demographic Identified
e Number of businesses: 30

Funding Proposal
e Total identified: 30
e Relief advance: $40,000.00
e Amount requested: $1,200,000.00

Navajo Higher Tier Businesses
Eligibility

Organized for profit

Has a place of business on the Navajo Nation

Operates primarily on the Navajo Nation

Includes grocery, franchises, etc.

Employment level less than 300 employees

Gross sales of $3 million or more

Registered under the Navajo Nation Business Source List — Corporation or LLC
Registered under the Navajo Nation Tax Commission

Not previously awarded a grant or advance under the CARES Act funding resources for
2020

Demographic Identified
¢ Number of businesses: 20

Funding Proposal
e Total identified: 20
e Relief advance: $60,000.00
e Amount requested: $1,200,000.00

Total Funding Proposal
e Amount requested: $26,600,000.00

o JT J. Willie, Division Director 3
DIVISION OF ECONOMIC DEVELOPMENRT
POST OFFICE BOX 663 - WINDOW ROCK, AZ 86515
PHONE: (928) 871-6544 - FAX: (928) 871-7381 .
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Navajo Artist Relief Fund e

Artist relief fund will distribute $5,000 grants to artists facing financial hardships
due to COVID-19. Many opportunities to show and market work in 2020 have
been cancelled to the pandemic throughout the region. Therefore, many artisans
have no opportunity to sell their art. The grant does not need to be repaid.

Eligibility

o Organized for artist
o Established vendor on and off the Navajo Nation

¢ Artist able to demonstrate a sustained commitment to their work, careers,
and public audience for their work

¢ Identifies financial hardship due to COVID-19
¢ Independently owned and operated

o Not previously awarded a grant or advance under the CARES Act funding
resources for 2020

Demographic Identified

¢ Number of show Névajo Artist: 1,400
e Number of park and roadside Navajo Artist: 500
o Number of walking vendors: 1,432

Funding Proposal:
o Total identified: 3,332

e Amount requested: $16,660.000.00

JT J. Willie, Divislon Director a4
DIVISION OF ECONOMIC DEVELOPMENT
- POST OFFICE BOX 663 - WINDOW ROCK, AZ 86515
PHONE: (928) 871-6544 - FAX: (928) 871-7381
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Navajo Nation Division of Economic Development COVID-19 Projects AN

The Division of Economic Development (DED) submits the following proposed outlines for the
division of assist with business investment and growth. The divisions Administration, Small
Business Development, Project Development, Real Estate, Business Regulatory, Tourism, and
Regional Business Development Offices to recover from the lack of technical and investment
support to business opportunities on the Navajo Nation.

e DED has offered to defer Guaranteed Minimum Annual Rent (GMAR) and Business Site
Lease (BSL) owed by businesses to the Navajo Nation. The annual collected fee to the
Navajo Nation is estimated at $3,000,000.00, therefore the monthly average owed to the
Navajo Nation is estimated at $275,000.00. Estimated loss preservation is at $1,650,000.00

e DED Tourism collects annual tax from hotel occupancy throughout the Navajo Nation. The
annual Hotel Occupancy Tax is estimated at $1,200,000.00. The public health orders have
closed all hotels throughout the Navajo Nation therefore there is a project cut of 75% loss
at $900,000.00.

e DED has developed an at-home and location based Navajo PPE Manufacturing Project to
meet the needs of facemask from Navajo residences and businesses. The invested amount
of the project is estimated at around $30,000.00. The continued effort to move the project
to a wider scale with a dedicated infrastructure would be estimated around $5,500,000.00.
This would include necessary equipment, material, and labor needed for the project’s
longevity. In response to the COVID-19 pandemic, the longevity of the virus is expected
for the next couple of years. Therefore, there would be a continued demand for face
coverings.

e Technical support upgrade at all offices throughout DED to provide readily support in
office and telecommuting capabilities for clients. The current barrier is the needed
technology and lack of efficient equipment to suffice the need. The estimated cost for the
necessary equipment is estimated at $1,500,000.00.

¢ Survey and development of Economic Impact of the COVID-19 pandemic to the Navajo
Nation economy in partnership with Change Labs. Estimated cost is $500,000.00.

e Navajo business support to implement necessary CDC guidelines for COVID-19 awareness
and precautions for the safety of employees and customers. Necessary evaluations and
support with PPE, protection asset installations, barrier protections, training, and other
equipment to prevent the spread and reduction of COVID-19 in all businesses on the
Navajo Nation. Estimated cost is $3,000,000.00.

Total Funding Proposal
Amount requested: $13.050,000.00
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FY___ PROGRAM BUDGET SUMMARY BUDGET FORM 1

——

Program Title: Administration Diviston/Branch: Yvision of Economic Development
Prepared By: JT Wille Phone N?: 928-871-6544 Email Address:
FiscalYear %of
fTerm Amount Total |PARTH. BUDGET SUMMARY Fund ) 8) ©
an 60.000.00000 §_100% Type  NNCApproved Difference
Code Original Budget Proposed Budget  {Column B - A}
Navajo Business Economic Relief Fund 32,450,000 32.450,000
Navaijo Arlist Relief Fund 14,500,000 14500000 |
NNDED COVID-19 Projects 13050000 | 13050000 |
0
0
0
0
0
0
0
0
0
0
TOTAL $0.00 60,000,000.00 60.000.000
PARTIV. POSTIONSAND VEHICLES (D) {E)
Total # of Positions Budgeted:
TOTAL:} $60.000.00000 | 100% Total # of Vehicles Budgeted:

PART V. | HEREBY ACKNOWLEDGE THAT THE INFORMATION CONTAINED (N THIS BUDGET PACKAGE IS COMPLETE AND ACCURATE.

JT Wittie, Division Director
SUBM BYy m Manager" ed Name APPROVED BY: Division Director/Branch Chief's Printed Name
07/27/2020

APPROVED BY: Division DirectoriBranch Chiel's Signature and Date
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FY LISTING OF POSITIONS AND ASSIGNMENTS BY BUSINESS UNIT BUDGET FORM 3

suB POS JoB WRKSITE | FY 2019 ACTUAL FY 2020 PROPOSED

ACCT NO TYPE POSITION TITLE EMPID | CODE GIS | SALARY HOURS __| BUDGET_
TEMP  PROGRAM TECHNICIAN 15.50 900 13,950.00
TEMP  PROGRAM TECHNICIAN 15.50 900 13,950.00
TEMP  PROGRAM TECHNICIAN 15.50 900 13,950.00
TEMP  PROGRAM TECHNICIAN 15.50 900 13.950.00
TEMP  PROGRAM TECHNICIAN 15.50 900 13,950.00
TEMP  LABORER 11.50 900 10,350.00
TEMP  LABORER 11.50 900 10,350.00
TEMP  LABORER 11.50 900 10,350.00
TEMP  LABORER 11.50 900 10,350.00
TEMP  LABORER 11.50 900 10,350.00
TEMP  LABORER 11.50 900 10,350.00
TEMP  LABORER 11.50 900 10,350.00
TEMP  LABORER 11.50 900 10,350.00
TEMP  LABORER A 11.50 900 10,350.00
TEMP  LABORER 11.50 900 10,350.00
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FY SUMMARY OF CHANGES TO BUDGETED POSITIONS BUDGET FORM 5
A B C D E F G H I ,J
1 | PARTLPROGRAN INFORMATION: | | 1
2 Name/Titte: ministration/Division of Economic Davelopmd Business Unit No.: 110001
3. i |
4 [PART & PERSONNEL/POSITION CHANGES: [ I
5 (A) (8) () (D) (E) Gl {6) (H) 0
Type of Sub Acct Position JobType/ Employee ID No. Total {Col,
6 |__Change | ObjectCode Number Class Code Position Title or Vacant Salary Fringe Benefit G+H)
7 New Laborer Vacant 10,350 7,500 17.850
8 New __Laborer Vacant 10,350 7.500 17,850
9 New Laborer Vacant 10,350 7,500 17,850
10 New Laborer Vacant 10,350 7,500 17,850
11 New L.aborer Vacant 10,350 7,500 17.850
12 New Laborer Vacant 10,350 7.500 17.850
13 New Laborer Vacant 10,350 7,500 17,850
14 New Laborer Vacant 10,350 7,500 17,850
15 New f.aborer Vacant 10,350 7.500 17,850
16 New Laborer Vacant 10,350 7,500 17,850
17 New Program Technician Vacant 13,950 7,500 21,450
18 New Program Technician Vacant 13,950 7,500 21,450
19 New Program Technician Vacant 13,950 7,500 21,450
20 New Program Technician Vacant 13.950 7,500 21,450
21 New Program Technician Vacant 13,950 7,500 21,450
22
23 -
24 -
25 -
26 -
27 PAGE TOTAL: 173,250 112,500 285,750
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NAVAJO NATION CARES FUND
PUBLIC HEALTH AND HEALTH CARE EXPENDITURE PLAN

I.  PURPOSE

The purpose of this expenditure plan is to allow for the use and expenditure of seventy-
five million eight hundred thirty six thousand sixteen dollars ($75,836,016) of Navajo
Nation CARES Funds for eligible expenditures made by the Department of Health and
their subrecipients, in their response to the COVID-19 pandemic.

The federal CARES Act, Title V, 5001, entitled "Coronavirus Relief Funds" requires
these funds be used to 1.) cover costs that are necessary expenditures incurred due to the
public health emergency with respect to the COVID-19; 2.) were not accounted for in the
budget most recently approved, as of March 27, 2020; and 3.) incurred during the period
that begins on March 1, 2020 and ends on December 30, 2020.

Per the U.S. Department of Treasury's (Treasury) Guidance, dated April 22, 2020, and
updated June 30, 2020, eligible expenditures include: 1.) Medical expenses such as:
COVID-19-related expenses of public hospitals, clinics, and similar facilities; expenses
of establishing temporary public medical facilities and other measures to increase
COVID-19 treatment capacity, including related construction costs; costs of providing
COVID-19 testing, including serological testing; emergency medical response expenses,
including emergency medical transportation, related to COVID-19; expenses for
establishing and operating public telemedicine capabilities for COVID-19-related
treatment; and 2.) public health expenses such as: expenses for communication and
enforcement by State, territorial, local, and Tribal governments of public health orders
related to COVID-19; expenses for acquisition and distribution of medical and protective
supplies, including sanitizing products and personal protective equipment, for medical
personnel, police officers, social workers, child protection services, and child welfare
officers, direct service providers for older adults and individuals with disabilities in
community settings, and other public health or safety workers in connection with the
COVID-19 public health emergency; expenses for disinfection of public areas and other
facilities, e.g., nursing homes, in response to the COVID-19 public health emergency;
expenses for technical assistance to local authorities or other entities on mitigation of
COVID-19-related threats to public health and safety; expenses for public safety
measures undertaken in response to COVID-19; expenses for quarantining individuals.
The guidance furthermore states expenses for food delivery to residents, including, for
example, senior citizens and other vulnerable populations, to enable compliance with
COVID-19 public health precautions are eligible expenses.

The funding made available to the Department of Health under this expenditure plan will
be used to support the Department of Health COVID response as identified in Exhibits
“A” and “B” that are consistent with all relevant CARES Act laws, regulations, and
guidance.
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II.

II.

IV.

The Department will provide eligible funding, not to exceed one million three-hundred
ninety-four thousand two-hundred seventy-one dollars ($1,394,271), as identified in
Exhibit “B,” to Navajoland Nursing Home, Inc., and they will provide this prior to any
internal expenditures or reimbursements to the Navajo Nation for funding made available
under this section.

For reasons of limited funding and budgetary constraints, the Department will only
receive $75,836,016 of the $128 million identified in their proposal attached as Exhibit
“A.” The Department will have discretion on the use of their funding made available
under this section and how to program it to address the purposes of their proposal
contained in Exhibit “A,” as long as such discretion is consistent with any and all other
requirements of this expenditure plan. No more than two million dollars ($2,000,000) of
the funds allocated to the Department of Health shall be used to support traditional
healing, including, but not limited to, traditional practitioners and NAC Roadmen, and
faith-based support services.

Prior to the expenditure of any funding made available under this section for healing kits,
isolation sites, or alternative care sites, the Department will perform a cost-benefit
analysis for the purpose of identifying the most appropriate use of alternative care sites,
isolation sites, and healing kits and will report the findings to the Health, Education, and
Human Services Committee. If the Committee determines that the Department will not
require the entire $75 million that the Department intended to program for such purposes,
the Committee is authorized to direct the Department on how to expend a portion or all of
said $75 million made available under this section.

AFFIRMATION OF FUND USE

The Department of Health and any entity receiving funding hereunder affirms it will use
these funds in accordance with the purposes set forth in Title V of the Coronavirus Aid,

Relief, and Economic Security Act (the "federal CARES Act") as enacted by the Unites

States Congress and found in Public Law 116-136 (2020) and Treasury Guidance issued
thereunder.

ALLOCATION ASSIGNMENT

The funds are allocated to the Department of Health to be used for eligible expenses for
medical, public health, and other actions appropriate to ensure compliance with public
health orders and are dedicated to mitigating or responding to the COVID-19 public
health emergency.

IMPLEMENTATION AND MONITORING
The Department of Health, with assistance from the Office of the Controller, is
responsible for utilizing, disbursing, implementing, and monitoring the expenditure of

these funds. They are directed to utilize Exhibit “A” in their planning and execution. Any
substantial deviation from the funding priorities identified within Exhibit “A” requires
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VI.

VIL

VIIL

IX.

the affirmative consent of the President of the Navajo Nation in written correspondence
to the Chair of the Health, Education, and Human Services Committee and the Speaker of
the Navajo Nation Council.

ADMINISTRATOR OF FUNDS

The Department of Health Director and the Controller are responsible for administering
the expenditure plan and overseeing the allocated funds.

MEANS OF FUNDING

Title V CARES Act Fund, as appropriated by Congress, and are considered federal
financial assistance received by the Navajo Nation used for specified uses.

ACCOUNTING AND REPORTING REQUIREMENTS

All expenditures are subject to the restrictions outlined in the U.S. Treasury Guidance
and set forth in section 601 (d) of the Social Security Act, as added by section 5001 of the
Coronavirus Aid, Relief, and Economic Security Act. The CARES Act has a CFDA No.
21.019; therefore, is subject to GASB, Uniform Guidance/Super Circular guidelines and
the Single Audit Act and any other applicable rules, regulations and guidance.

OVERSIGHT COMMITTEE

Both the Health, Education, and Human Services and Budget and Finance Committees
shall serve as the oversight committees, as they serve as the committees of jurisdiction
for the Department of Health and the Office of the Controller, respectively.
AFFIRMATION OF ADMINISTRATION AND MANAGEMENT

The Department of Health, the Office of the Controller, and any and all subrecipients
affirm they will administer, manage, and implement the funds allocated to them in this

expenditure plan consistent with the federal CARES Act, the Treasury Guidance, as well
as other applicable laws and regulations of the Navajo Nation.
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Navajo Department of Health
Navajo Health Command Operations Center
CARES Act Proposal
July 26, 2020
Submitted by: Jill Jim, PhD, Executive Director

Project Overview

The Navajo Health Command Operations Center is seeking CARES act funding to
support the public heulth emergency response to COVID-19, Pursuant to CEM-20-03-1!
Navajo Nation Public Health State of Emergency Declaration and NNC Resolution No,
CO0-50-14 Nuvajo Department of Health (NDOH) enabling legislation the Navajo
Depurtment of Health is reducing the risk and exposure to novel coronavirus (SARS-
CoV-2) disease to our Navajo citizens, especially our elders and those with underlying
health conditions. There is no vaccine, therefore public health measures care to protect
everyonc.

The United States failure to control the spreud of the discase remains a threat to the
Navajo Nation. Our own public health and policy measures huve shown to be effective
since mid-May. The futurc of the COVID-19 pandemic is unknown und our decisions
must be data driven and relevant community mitigation measures. Several waves of this
discase could occur before it's over and multiple health conditions for individuals are
projected during flu scason, it is inevituble and critical for immediate planning and
implementation of strategics to stop the spread of COVID-19.

Iy O i :

A. Operation of Alternate Care Site (ACS) and Isolation Sites, The Nution must
cnsure we have a place for COVID-19 patients to receive care and monitoring rather
than discharge to home. The isolation sites projected to open with additiona! funds arc
Kayenta (Wetherill Inn), tent site (Division of Public Safety) and home teat kits, The
alternate care site projected (o open with additional funds is the Chinle Community
Center. The Chinle Communitly Center will operate based on the pundemic response
from a warm status, isolation 10 an aliernite care site, The HCOC has partnered with
a national vendor to provide full wraparound services and stulfing for the Chinle
Community Center and tent site.

B. Emergency Medical Services (EMS) for COVID-19 Patients. The Navajo EMS
program is underfunded and receive minimal third-party reimbursements to operate
and expand EMS services, Duc to the pandemic response, the program is vital in
timely paticnt trunsport of COVID-19 patients across all health fucilities, isolution,
and alternate cure sites. There is not enough EMS vehicles with updated medicul
equipment to respond to the pandemic for the entire Nation. It is important to support

building local capacity for the cmergency response,
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C. Mobile Units for Screening, Education, and Vaccinations. The public health
response requires partnerships with local health facilities and tribal programs to
coordinate consistent educational materials, testing for COVID-10 and vaccinations
for COVID-19 and flu. The mobile units will serve all health facilities and
communities across the Nation. _

D. COVID-19 Testing and Vaccinations for Adults. Ongoing testing for COVID-19 is
necessary to diagnose for clinical intervention and proper community mitigation.
Most recently Department of Health and Human Services (DHHS) engaged with
Pfizer to purchase 100 million doses aiming for distribution at the end of the year —
Operation Warp Speed. Access to vaccinations, in addition to federal distributions is
necessary to effectively reduce deaths and spread — protecting the Navajo people is a
priority.

E. Contractual Services for Surveillance, Case Management, and Public Health
Measures. To-date epidemiologists, case managers, contact tracers; and statisticians
consist of employees from the Navajo Nation, Indian Health Service, Tribal Health
Organizations, and local partners. However, this model is not sustainable and will
require more resources, expertise, and workforce to support individuals and families
that arc impacted by COVID-19.

F. Food Delivery to Senior Citizens. Delivery of home hot meals to senior citizens is a
food safety recommendation. Most clders in our communitics have not reccived this
type of service because we own only two vehicles capuble of delivering hot meals. In
order to provide proper hot meals during the pandemic, vehicles shall be purchased
for most ugencics. Additional, kitchen appliances will be purchused to store and
prepare meals safely such as refrigerators, stoves and ficezers.

2. Funding Proposal

ll)vscrlpli«m Eligible Expeaditure Amount
Reference (CARES Act Justification)

Alernative Care / Public Health: Expenses Yor quarasining individoals $75 millivm
Isolition Sites

Muodical: Emerpency medival response exgrenses, S1 million
including eowrgency - medical transpoitinion, relited to
COVID-19

Hmergency Medieal
Fransportinion

Mubiie units Medical: Costs of' providing COVID-19 westing, $3 mitlion
including serological testing

"Testing (hits) Modival: Conts of providing COVIDY westing, STO million
inchuding serological testing

Medical: BExpenses lor public safely measones .30 million
undertithen In response w COVID- (9

Vaccinations lor Adults







NAVAJO DEPARTMENT OF HEALTH / NAVAJO HEALTH COMMAND OPERATIONS CE
$128 Million Budget Proposal for COVID-19 Response (7/18/2020)

July to December 2020
[Jescﬁption Description with Justification Eligible Expenditi
tail Reference
Altemative Medical staffing and | Today and into December, the regular flu season| #2 Public Health: Exp
Care/ wrap around services 1and COVID-19 spread will exacerbate the amount] for quarantining Indivi
Isolation Sites of individuals requiring isolation and quarantine to
reduce the spread. The Chinle site requires
transitions from wamm status, isolation, and
quarantine depending on the case and
hospitalization capacity/projections. By the end of
this month, the Chinle site will remain as the only
Tribal isolation/quarantine site.
Emergency Vehicles and EMS team supports all COVID-19 transports to #1 Medical: Emerge
Medical Equipment, Lodging the isolation/quarantine and hospitals. Staff medical response expi
Transportation] and meals require up-to-date protection equipment and | including emergency n
supplies to respond to COVID-19 transports. The| transportation, relate
EMS program is severely underfunded with COVID-19
outdated equipment and insufficient medical
grade supplies.
Mobile units | $500,000 perunit (6 | To conduct testing, education, and vacclnations [#1 Medical: Costs of pr
each) COVID-19 testing, inc
. serological testin




a

Testing (kits) | Testing kits and Conduct testing among all individuals and  |#1 Medical: Costs of p
administration of the regularly when appropriate COVID-19 testing, Ini
testing serological testh

Vaccinations | Vaccinations and To provide vaccines to high risk populations # 1 Medical: Expens

for Aduits administration of the followed by all persons public safety meas
testing, e.g., 200,000 undertaken in respo!
adults COVID-19

Contract Epidemiologists, Subject matier experts and consultants will #2 Public Health: Exy

Services Tracers, Callers, support epidemiology and case management for technical assistai
Case Managers, Data implementation, data collection, analysis, local authorities or «
Support surveillance and reporting. Support staff to assist| entities on mitigatic

case management and contact tracing. COVID-19-related thr
public health and si

Division of Appropriate vehicles | To deliver hot meals and prepare meals safely to | Expenses for food del

Long Aging (regular food delivery elders. To properly collect and report data residents, including

and Long and to canry hot food) | efficiently and accurately for documentation and | example, senior citize

Term for all senior centers tracking. other vuinerable popu

Services and to enable complianc

supplies/equipment
for food delivery.
Updated
computers/printers.
Fuel and truck
maintenance.
Operations cost and
repairs. Temp staff.

COVID-19 public h
precautions.

TOTAL AMOUN:




"‘Honorab resi ent thnathan Nez '
' Honorable Vicé President ‘Myron Lizer

% --?_NAVAJoLANn NURSING HOME, INC
])r. Guay ‘Govman Sr. Cnn_-e llome o

. .. P.O;Box 910
T ;..chinle, Anzona 86503

JuIy 29 2020 B 7 -

:'Honorable 24th '.Navajo Natron Councrl

. 'Wmdow Rock Arlzona 86515

~P.0. Box 7440

NVATO NATION

[EUEI

.-‘;.'Dear Honorable Pres1dent Nez VP erer and Councrl Delegates

o -’5'The Navajoland Nursrng Home Inc (NNHI) dba Dr Guy Gorman Sr Care Home
L (DGGS(H) request $1,394, 271 00 Cares Act’ Coronavrrus Relief fundxng that the .
--'-'3'-ﬁ=NavaJo Natron recewed Attached you ‘will, find. the: Chrnle Chapter Resolutron-

- and’ I\NHI proposal usmg ‘the: March and’ Aprrl 2020 expenses since" openrng the :5"._':.
'.".-,;Assrsted Lrvrng facrlrty The facrhty was . opened fot-Elder" s - to: use for 15

: "‘-.f-fdays quarant‘mes ‘after they ‘comé back from ‘the: weekly and' monthly :
appomtments “The: proposal 1ncludes March Apnl 2020 -and the rest ‘of the
. ':'years up' to’ December 31 2020 - t‘or overtrmes pays, ‘temporary staff hires,
employee taxes:; PPEs, assrsted ll1V1ng housekeeprng supplres, Ilab111ty
¢ insurance: for: ass1sted lrvrng slnce its occupted now; and NTUA utilities.
.- These, unexpected expenses ‘were never budgeted with NavaJo Nation Famrly

- ;'_;Servwes and AH“ for FY 2020 therefore need fundmg for Opcrahon and'

Mamtenance durrng th:s COVID-cnsrs

- f;.Your support and approval are apprec1ated Any questrons contact mé. . at 928-"- i L

o -,_';_245 -3125.:-

Sincéfely,

" -j-f:NavaJoland Nurslng Home, In

- Cc Q Natay. NNHI Board Presrdent o

A Hale Attorney R s

Tﬁiep!.’n? 02001 52!6 , o FAXMO-G'M-”IB L




_NAVAJOLAND NUBSING HOME INC

e Dr. Guy Gorman Sr. Cnre llome .
- S ;P.0,Box 910 . ' T ‘
o Chinle; Arizona 865035 . . T
NAVAJOLAND NURSING HOME, INC BOARD OF DIRECTGRS s
' RESOLUT!ON : L
NNHI-ZOZO-OOS

o Approve and Request the Honorahte Navajo Natron Prestdent Jonathan Nez Honorabte Vtce-Pnestdent
.. Myron LIzer, Honorable Navajo Nation Health, Education & Human Sérvices (NNHEHS) Committee, -
e {;;Honorable'Naa'blk’lyatl’ Conimittee &' The; Navalo Nation-Council to Support and Approve, Nava]otand
: “Nurstng Home, Inc. (NNHI) Request for $1,394,274.00 Care-Act Coronavims Relief Funds (Attachment)

Whereas B '
' 1. NNHj, DBA-DGGSCH ts the govem!ng body as deslgnated in the Artlctes of Corporatton andits
E By-Laws, and-
"2, NNHI DGGSCH was estabhshed for ths: s0le purpose for, provtdtng adult care servtce for 80 Navajo
. Elder and dlsabled aduilts who woutd otherwtse be ptaced in: an off-reservatlon facilrty to recetve
BRSOt _..-nurstng care servtces and:: : :
© o 8, NNHI DGGSCH is.certified und the.A a.Department of Health and Human Sewtces, Center for
MedrcarelMedlcard of the Federal Tltle XthI (Medrcare) and Federal Trtle XIX MedtcarelAHCCCS)
- programs;; :and
4 NNHI aocumutated oostslexpenses for the COVID-19 cnsts in Overtlmes. Llabrlrty Insurance. Hrred
o Temporary Staff Utiltttes, PPE Supplles (Janltonal ect) and Transpcrtatlon (See attached
'Proposal) 0 ' o

- "Now THEREFORE BE Im RESOLVED THAT

Approve and Request the Honorable NN Prestdent Jonathan Nez. Honorable VP, Myron Lizer, Honorable
_ NNHEHS Committee, & Honprable Naa'blk'ryati’ Committee & The.Navajo Natlon Councilto Supportand
P Approve Nava]otand Nursmg Home. Inc (NNHI) Request for: $1 394 2n, 00 Care Act Coronavtrus Retlef '
- Funds . o .

CERTIFICATION

T ‘WQ hereby. cerufy that-fthe foregotng resolutton was consldered and approved ata spectal meeting thru
1+, Telaphorig by the. a1d OF Difectors, which a quorum was prssent andthat same was passed bya
' ol of 3 ,or... opposedand 0 abstairied:on ts 07“‘ day °f May 2020 ' |

Qithoy Natay, Pre oent, NAHI Boar

L Teléphione 300743210 < < s T iy pvinggaiian




. Beseription: . -

- For:44 Pay Perigd
. 1th[ﬁr'iz;3 1-202!

- -',Clé'sj‘e_;gnonitbnng of .
" Residents 24 hours

Maridatory Féderal & . -
. State Coverage with

_‘Masks; Clothing, Gloves

" Disinfectent, gloves, masks

- approximately - -

*Aranisporting of vesidents. . . uately”
e wie o Bl _~ $4,286 permonth =
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CARES Fund Expedited Procurement Rules and Procedures

Aan »)

A

§300. Definitions.

A. “Bid™ means an offer to perform a Contract for the provision of Services and/or Goods at
a specificd price.

B. "Bid Security” means a Bid bond or deposit submitted with a Bid, lo guarantee Lo the
Procuring Party that the Bidder, if awarded the Contract, will excecute the Contract within

a specified period of time and will furnish any bonds or other requirements of the Bid
documents.

CARES Fund Expedited Procurement Rules and Procedures Page 1 of 16














































a. The Procuring Party is responsible for filling out a Receiving Prints form
lor Procurement of Goods. available from the Office of the Controller.
stating with specificity what Goods were received and that the Goods were
deemed satisfactory and accepted by the Procuring Party.

3. The completed Receiving Record form and the Vendor's Invoices shall be submitted 1o
Accounts Payable Section of the Office of the Controller of the Division of Finance for
processing of payment. It is the responsibility of the Procuring Party to ensure cntities
are paid within a reasonable time period, by promptly submitting all invoices to the
Office of the Controller ol the Division of Finance.

CARES Fund Expedited Procurement Rules and Procedures Page 16 of 16
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# 20 May 15, 2020

24th Navajo Nation Council
Special Session
Teleconference

ACTION: Legislation 0115-20
MOTION: Vince R. James SECOND: Nathaniel Brown

Yea Nay

Elmer P. Begay

Kee Allen Begay, Jr.
Paul Begay
Nathaniel Brown
Eugenia Charles-Newton
Amber Kanazbah Crotty
Herman M. Daniels
Seth Damon

Mark A. Freeland
Pernell Halona
Jamie Henio

Vince R. James
Rickie Nez

Carl R. Slater
Raymond Smith, Jr.
Wilson C. Stewart, Jr.
Danlel E. Tso
Charlaine Tso
Eugene Tso

Otto Tso

Thomas Walker, Jr.
Edison J. Wauneka
Edmund Yazzie
Jimmy Yellowhair
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TOTAL: 19

CERTIFICATION: }
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orabl er Seth Damon Date




NAVAJO NATION

440 7131/2020
Navajo Nation Council Special Session 09:25:36 PM
Amd# to Amd# Legislation 0144-20: Approving PASSED
MOT Tso, D and Adopting the Navajo Nation
SEC Henio, J CARES Fund Expenditure Pians for

Water Projects, Powerline Proj..

Yeas : 20 Nays: 0 Excused : 1 Not Voting : 2
Yea: 20
Begay, E Crotty Slater, C Tso, D
Begay, K Halona, P Smith Tso, E
Begay, P Henio, J Stewart, W Walker, T
Brown James, V Tso Wauneka, E
Charles-Newton Nez, R Tso, C Yazzie
Nay: 0
Excused : 1
Daniels
Not Voting : 2
Freeland, M Yellowhair

Presiding Speaker: Damon





