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1 PROPOSED NAVAJO NATION COUNCIL RESOLUTION ’
THENCE
2 23“" AVAJO NATION COUNCIL - Second Year, 2016 .
; INTRODUCED BY Navajo Nation Council
4 5\4@‘
6 (Prime Sponsor)
7
8 TRACKING NO. 0255~
9
10 AN ACTION RELATING TO RESOURCES AND DEVELOPMENT, BUDGET AND
11 FINANCE AND NAABIK’IYATI” COMMITTEES AND NAVAJO NATION COUNCIL;
12 ADOPTING THE SIHASIN FUND TWIN ARROWS/GLITTERING MOUNTAIN FAMILY
13 ENTERTAINMENT CENTER ECONOMIC DEVELOPMENT EXPENDITURE PLAN
14 PURSUANT TO RESOLUTION CD-68-14 AND 12 N.N.C. §§2501-2508
15
16 |BEIT ENACTED:
17
18 |Section One. Authority
19 A. The Navajo Nation Council is the governing body of the Navajo Nation. 2 N.N.C. §102 (A).
20 B. The Naabik’iyati” Committee of the Navajo Nation Council is empowered to review all
21 proposed legislation which requires final action by the Navajo Nation Council. 2 N.N.C.
22 §164(A)(9).
23 C. The Naabik'iyati' Committee additionally has the authority to delegate its authority as
24 appropriate for efficiency and streamlining of government process to appropriate entities and
25 to establish a subcommittee that consists of committee members which the committee selects.
26 2 N.N.C. §§ 186 and 701 (B).
27 D. The Budget and Finance Committee of the Navajo Nation Council is empowered to review
28 and recommend to the Navajo Nation Council the budgeting, appropriation, investment, and
29 management of all funds. 2 N.N.C. §301 (B)(2).
30
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7. Itisinthebestinterestof e NNSCIto update egislation Number 0355-16 . d continue
with the plans of the GMFEC.

NOW, THERI ORE,BE ['RESOLVI )»THAT:

A. The Board of Directors of the Navajo Nation Shopping Centers, 1c. hereby recoir  ends
amendments or modifications to Legislation Number 0355-16 as they are reflected in the attached
documentation and approves an update of the financial information concerning infrastructure
development on trust land.

B. The Board of Directors of the Navajo Nation She ping Centers, Inc. a horizes the
management of the NNSCI, financial adviser and legal counsel to work with appropriate offices.
entitics, subcommittees and committees to finalize the Legislation Number 0355-16 for counc
con leration and such authorization includes updating new financial it jmation and other
information that are necessary to continue with the roject to securc funds for the GMFEC.
Attached is the resolution and Financial Analysis.

C RTIFICA 10N

I, hereby certity that the foregoing resolution was considered and approved by the Board
of Directors of the Navajo Nation Shopping Centers, Inc., at a duly called Speci.  oard Meeting
at Twin Arrows Navajo Casino Resort Conference Room in Flagstaff, Arizona. on this 14™ day
of November 14 2017, and was approved by a vote of 5 1tavor, 0 opposing.and 0
abstaining.

Mrs. eggy F. Scott, Chairperson Date
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23" NAVAJO NATION COUNCIL
Budget and Finance Committee Report
Second Year 2016

The BUDGET AND FINANCE COMMITTEE to whom has been assigned:

NAVAIJO LEGISLATIVE BILL #0355-16
An Action Relating to Resources and Development, Budget and Finance and Naabik’iyati’
Committees and Navajo Nation Council; Adopting the Sihasin Fund Twin Arrows/Glittering
Mountain Family Entertainment Center Economic Development Expenditure Plan Pursuant to
Resolution CD-68-14 and 12 N.N.C. §§ 2501-2508

Sponsored by: Honorable Jonathan L. Hale

Has had it under consideration and reports the same with the recommendation that it DO NOT
PASS

And therefore, referred to the NAABIK’iYAT COMMITTEE

Respectful

Honorable Seth Damon, Chairman
BUDGET AND FINANCE COMMITTEE

15 NOVEMBER 2016

Motioned: Honorable Dwight Witherspoon
Seconded: Honorable Lee Jack, Sr.

VOTE: 01 in Favor and 02 Opposed (Chairman Damon not voting)















239 NAVAJO NATION COUNCIL
COUNCIL REPORT
Third Year 2017

The NAVAJO NATION COUNCIL to whom has been assigned:
NAVAJO NATION LEGISLATION #0355-16

An Action Relating to Resources and Development, Budget and Finance and Naabik’iyati’
Committees and Navajo Nation Council; Adopting the Sihasin Fund Twin Arrows/Glittering
Mountain Family Entertainment Center Economic Development Expenditure Plan Pursuant to
Resolution CD-68-14 and 12 N.N.C. §§ 2501-2508

Sponsored by: Honorable Jonathan L. Hale

Has had it under consideration and reports the same was REFERRED TO THE NAABIK’IYATV

COMMITTEE
Respectfully Submitted,

Honorable LoRenzo C. Bates, Speaker
NAVAJO NATION COUNCIL

18 APRIL 2017
REFERRAL MOTION:

Motion to Refer to the Naabik’iyati’ Committee

Motioned by: Honorable Seth Damon
Seconded by:  Honorable Leonard Pete

Vote: 13 in Favor, 07 Opposed (Speaker Bates not voting)

MAIN MOTION:

Motioned: Honorable Norman M. Begay
Seconded: Honorable Lee Jack. Sr.

Vote:
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RCS# 723

Amd# to Amd#
MOT Hale
SEC Jack

Yea : 11

Yea: 11
Begay, S Crotty
BeGaye, N Damon
Chee Hale
Nay: 8
Begay, K Filfred
Begay, NM Perry
Bennett
Not Voting : 4

Brown Daniels

NAVAJO NATION
NNC Spring Session

Recall Legislation No. 0355-16

Nay:9

Jack
Pete
Phelps

Smith
Tso

Bates

4/18/2017
02:15:35 PM

PASSED

Not Voting : 4

Shepherd
Witherspoon

Tsosie
Yazzie

Slim




RCS# 724

Amd# to Amd#
MOT Damon
SEC Pete

Yea: 13

Yea : 13
Begay, NM Crotty
Begay, S Damon
Bennett Filfred
Chee
Nay:7
Begay, K Perry
BeGaye, N Shepherd
Not Voting : 4

Bates Daniels

NAVAJO NATION
NNC Spring Session

Refer to NABI Legislation
No. 0355-16

Nay :7

Hale
Jack
Pete

Smith
Witherspoon

Slim

Not Voting : 4

Phelps
Tso
Tsosie

Yazzie

Brown

4/18/2017
02:19:22 PM

PASSED









23" NAVAJO NATION COUNCIL
ACTION REPORT
Third Year 2017

The NAVAJO NATION COUNCIL to whom has been assigned:
NAVAJO NATION LEGISLATION #0355-16

An Action Relating to Resources and Development, Budget and Finance and Naabik’iyati’
Committees and Navajo Nation Council; Adopting the Sihasin Fund Twin Arrows/Glittering
Mountain Family Entertainment Center Economic Development Expenditure Plan Pursuant to
Resolution CD-68-14 and 12 N.N.C. §§ 2501-2508

Sponsored by: Honorable Jonathan L. Hale
Co-Sponsored by: Honorable Alton Joe Shepherd

Has had it under consideration and reports the same was REFERRED TO THE NAABIK’IYATI’
COMMITTEE

Respectfully Submitted, -%\
Honorable LoRenzo C. Bates, Speaker .
NAVAJO NATION COUNCIL

18 July 2017

REFERRAL MOTION:

Motion to Refer back to the Naabik’iyati’ Committee to revise Expenditure Plan by 2018 Winter Session

Motioned by: Honorable Edmund Yazzie
Seconded by:  Honorable Otto Tso

Vote: 15 in Favor, 06 Opposed (Speaker Bates not voting)

MAIN MOTION:

Motioned: Honorable Norman M. Begay
Seconded: Honorable Lee Jack. Sr.

Vote:
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NAVAJO NATION

RCS# 781 7/18/2017
NNC Summer Session 01:10:17 PM
Amd# to Amd# Refer back to Naabik'iyati' PASSED
MOT Yazzie Committee Leﬂ S No - 03551
SEC Tso
Yea: 15 Nay : 6 Not Voting : 3
Yea: 15
Begay, NM Damon Pete Tsosie
Begay, S Daniels Phelps Witherspoon
Brown Hale Slim Yazzie
Chee Jack Tso
Nay : 6
Begay, K Crotty Shepherd Smith
BeGaye, N Perry
Not Voting : 3

Bennett Bates Filfred






NAVAJO NATION

RCS# 657
Naa'bik'iyati Committee
Amd# to Amd# Accept report by Na©  n Begay

10T Shepherd

SEC Perry
Yea: 12 Nay : 6

Yea: 12
Bennett Hi Phelps
Chee Perry She| erd
Daniels Pete Slim
Nay : 6
Begay, K Brown Damon
Begay, S Crotty
Not Voting : 6
Bates BeGaye, N Jack

Begay, NM Filfred

12/4/2017
01:24:48 PM

PASSED

Not Voting : 6

Tso
Witherspoon
Yazzie

Smith

Tsosie




lavajo Nation Shoppi ) Centers, Inc.
Glittering Mountain, LLC
Preliminary Financing Analysis

ADVISORS


















>
Detailed

S

Sources

GMLLC - Navajo Nation Financing for FEC
Sources and
2012 - Opening vay

as of 12/4/2017

NNSC) Contribution of Land
NNSCi Already Paid: A&E

Navajo CDFl Loan

Navajo Sales Tax Loan

Navajo Sales Tax Grant

Navajo Sihasin Loan

Navajo Sihasin Grant, Infrastructure

(o)

(i)

fe)
th

Navajo Sihasin Grant, Matching {Econ. Dev.)

Total Navajo Nation

Bank Loan
New Market Tax Credit Investment

Total Sources

-

S 300,000
982,762

S 1,000,000
100,000
15,000,000
1,000,000

$ 17,100,000
$ 4,000,000
TTT

Uses

Structural Buildout & On-Site
Entertainment and Attractions FF&E
Theater FF&E Costs (!nterior)
Childcare/Arcade

Architectural and Engineering
Consutting Fees

Additional Utility Infrastructure

Land Value {7 acres at est. market value)
Financing - Loan Costs

Financing - Interest, Construction Loan
interior Contents & Consumables {Inv.}
Pre-Opening Expenses

Cash Reserve and Contingency
Contractors Fee

Builders Risk

General Liability

Building Permit & Fees

Fee to Trust Land Conversion Cost
FEC Redesign Fee

Other Site Costs

Total Uses

{a) Land owned by NNSC! Value indicated equals estimated market value of 7 acres.

{b) Cost Budget prepared by AR Mays Construction dated 1/13/2017

(c) Actual amount TBD

(d) NNSCI costs incurred as of 1/24/2017

{e} Assuming a 25-year fixed rate joan at 1.50% APR.
{f} Loan fees includes. S100K estimated consultant/legal fee, $240K BIA loan guarantee fee

{g) Tallsalt estimate of FEC site costs.

{h} Infrastructure from Resort Bivd to FEC only
o - PPIPCAVIN

Amwrimminm PO

$
(6) $ 13,668,438
(b} 3,226,372
(b} 1,286,500
700,000
(b) 1,108,250
(d} 1,009,560
(b) 1,103,290
300,000
() (n 340,000
301,128
{c) 91,500
fc) 290,000
(b) 579,249
(6) 994,378
(b) 23,095
(b) 250,583
(c) 40,000
(c) 100,000
fc) .
{c) {a)

$ 26,816,622









Pro Forma Fi1 1cial Information
Financial Sta nents

NNSCI

Annual Detail



























. ro . orma Financials —

Annual Detail

C

the first ten years following commencement of FEC operations in Year 1.

GM LLC
Pro Forma income Statement

3000s

Revenue

% cf~=
Costoft
Gross Pruim

% of Revenue
Operating Expenses

% of Revenue
EBITDA

% of Revenue

Depreciation & Amonization
EBIT

Interest
Navajo Nation Loan (Construction)
Navajo CDFi Loan
Navajo Nation Loan (Permanent)
Navajo Sales Tax Fund Loan
Total Interest

EBT
Income Tax
Net income

The following pro forma financial statement presents the prospective annual financial statements for GMLLC during the construr 1 year and
Pre-Const Construction FEC Operation

Year __ Year Year1 Year2 Year 3 Year 4 Year 5 Year 6 Year 7 Year 8 __ Year9 Year 10

$ .S s 4857 5 5067 5261 S 5462 S 5626 § 5795 599 S 6148 S 6332 S5 652
- 4 3% 3 8% 3 8% 30% 30% 30% 3% 3% 3 0%

_ - - 1242 1,294 1.343 1,394 1436 1,479 1,523 1.569 1,616 1,665
B 3612 3773 3918 4.068 4190 4316 4445 4579 4716 4857

- 74 4% 74 5% 74 5% 74 5% 74 5% 74 5% 74 5% 74 5% 74 5% 74 5%

290 2126 2199 2.260 2328 2,398 2470 2,544 2620 2699 2,780

. - 43 8% 435 4% 42 3% 42 6% 42 6% 42 6% 42 6% 42 6% 42 6% 42 6%

- (290) 1.489 1,575 1.658 1,740 1,792 1,846 1,901 1,959 2,017 2,078

- 30 7% 31 1% 31 5% 319% 31 9% 31 9% 379% 31 9% 31 9% 31 9%

- 1.202 1.214 1,227 1.240 1,253 1,266 1,280 1,295 1.310 1325

- T80 © 287 360 432 500 539 580 821 664 708 753

(290) 287 360 432 500 539 580 621 664 708 753

s -0 0 s 287 3 360 s 500 % 539 580 521 s 664 708 S 753










Pro Forma Financial Information
Financia! Statements

NNSCI & GN™" ".C FEC - Consolidated
Annual Detz
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