




















THE NAVAJO NATION

JONATHAN NEZ | PRESIDENT MYRON LIZER | VICE PRESIDENT

August 16, 2020

Hon. Seth Damon

Office of the Speaker
Post Office Box 3390
Window Rock, AZ 86515

RE: CJY-67-20, An Action Relating to the Health, Education and Human Resources, Budget and
Finance and Resources and Development, and Naabik'iyati’ Committees, and the Navajo Nation
Council; Approving and Adopting the Navajo Nation CARES Fund Expenditure Plans for Water
Projects, Powerline Projects and Broadband-Telecommunication Projects, Solar Projects, Solid
Waste, Hardship Assistance, Parks and Recreation Economic Assistance, Payroll Support,
Housing Projects, Judicial Branch, Controller, Economic Development and Public Health and
Health Care

Dear Speaker Damon,

The coronavirus disease had a devastating effect on the Navajo Nation. Sadly, we have lost 478 of
our People to this disease since it arrived here in March. We pray for those families who have lost
loved ones; it is a difficult loss made even more so when we cannot gather to say our final good-
bye and comfort each other. We pray God will give each family the strength to carry on and to
keep us safe and healthy. '

We are thankful for those who have recovered after contracting the coronavirus disease. There are

6,948 who have recovered and are back home. But we cannot back down from fighting this disease.
Our Health officials are working tirelessly to keep us safe; as well as our Public Safety personnel
who put their lives on the line each and every day. We say thank you from the bottom of our hearts
to those who have worked every day since the start of this pandemic. To the Social Workers, our
Community Development employees, the Chapter frontline workers, Council Delegates, and
others who were helping with distribution of PPEs, water, food, and giving comforting words to
the People, we appreciate your support and the long hours you have given to help others. Miss
Navajo, Shaandiin Parrish, thank you for your inspiration and dedication to our People.

Our vision for the CARES Act funds is to provide direct services to as many of our Navajo People
who need help with housing, education, water, electricity, food, internet access for school,
telehealth and telework, and basic necessities. Our goal is to have all the projects delivering direct
services completed by the end of December this year. Our method is to thoroughly review each
proposed project for its purpose and delivery. Many of the proposed expenditures in CJY-67-20
met the criteria for direct help to the Navajo People. We are supportive of these projects and look
forward to quickly getting started on the delivery of services. Thank you to the 24™ Navajo Nation
Council for moving the legislation through the process with all the hard work put in by Delegates
and Legislative Staff.
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We thank the Judicial Branch for considering their needs and paring down their request to an
amount that will support judicial services. There are many times when proposals will include more
than is needed in the hopes most of the appropriation will come through. The Judicial Branch
showed how, by working together, we can find a middle ground to provide the funds for direct
services; the Judicial Branch showed true thoughtfulness and consideration for others in requesting
only what they needed. Similarly, the Navajo Nation Gaming Enterprise (NNGE) followed the
direction of Navajo leadership and worked with their employees to protect them and their
customers. The NNGE was the first casino in the Southwest to close and will be the last to reopen;
but will reopen with a comprehensive plan to keep everyone safe. We thank the NNGE Board, its
Executive Staff, and employees for working with us in the face of this pandemic. NNGE showed
how we can help one another for the benefit of all.

The funding for the direct services will benefit many Navajo families with water, electricity,
internet access, health services, and economic help. With help from the Department of Water
Resources and Navajo Tribal Utility Authority (NTUA) many Navajo families will have access to
water; many who desperately need it during this time. NTUA and other local utility companies
will bring power to homes which will allow elders to keep their medication refrigerated, keep their
food preserved longer, and keep them safe in the upcoming winter months. Economic assistance
through the Division of Economic Development and the Navajo Parks and Recreation Department
will be a welcomed relief to those small business and entrepreneurs who have been severely
affected over the past six months. We only wish we could help more of our Navajo businesses as
they are the backbone of our economy and have worked with us in keeping the Navajo customer
safe.

Over the past 10 days we have deliberated the value of the proposed projects presented in CJY-
67-20. There were many meetings with our Enterprises, local businesses, educators, Division and
Department Directors, and experts in many fields. We also heard from many Navajo People
directly and through social media who gave us input for our final decisions on finding the
appropriateness of how to meet the needs of citizens and communities. There were many factors
to consider to ensure we meet the spending criteria of the CARES Act funds but being mindful of
the sovereign authority of the Navajo Nation to make decisions for our People and their health and
welfare.

In thoroughly reviewing the appropriation for needs and services in CJY-67-20 we found certain
projects could not be completed in the next 20 weeks, were not ready to begin, or could be shared
with others to meet more of the Nation’s need. We are ready to work collectively and swiftly with
the Navajo Nation Council to adjust some projects to bring more help to Navajo communities
while providing a broader range of services. Additionally, we need to bring more Navajo financial
services into the picture to help monitor and process the vast amounts of financial records in the
coming months, We thank the Office of Management and Budget staff, the staff from the Office
of the Controller, and other Executive Branch staff who keep our financial system operating. We
are committed to working with the Legislative Branch to bring in the next phase of CARES funds
to support our entire financial services network.
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Over the many days of debate and deliberation of CJY-67-20 we recognize the tremendous amount
of work put into completing the changes for a final version of the appropriations. We appreciate
the consideration for our projects and we certainly know and are reminded of the enormous needs
of our Nation. As a Nation we have been neglected for many years and the services we can provide
are not nearly enough to bring adequate relief to our People. We can work together to improve the
opportunities for our Nation.

In review of the funds provided in CJY-67-20 we considered the purpose of the projects, the
timeframe for completion, the stage of the projects, and all the requirements necessary to carry out
a successful project. With input from many experts in the field and discussion of how to refine the
plan we take action on the following:

e In Exhibit 5, Broadband-Telecommunications Projects, striking $15,000,000 for non-tribal
owned Eligible Telecommunications Carriers. The Navajo Department of Information
Technology could move immediately with a preferred carrier recommended by Navajo
leadership as opposed to an open-ended selection process.

e In Exhibit 6, Solar Projects, striking $34,103,910 appropriated to Native Renewables. We
believe a pared down project to focus the efforts of Native Renewables on working with
families in the Former Bennett Freeze Area will fit the objective of bringing power to those
who are in need and meeting the timeline for spending.

e In Exhibit 7, Solid Waste, striking $23,973,000 for solid waste projects across the Navajo
Nation. The Navajo Environmental Protection Agency is a regulatory agency for the
Navajo Nation, as such the Agency is not in the best position to carry out the solid waste
projects. This is best delivered to the Navajo Division of Community Development
working with Navajo Chapters or regional sanitation facilities. Redirecting the funds to the
Navajo Division of Community Development, working with Chapters, will meet this
objective.

e In Exhibit 11, Payroll Support, striking $48,803,592 for payroll expenditures for the period
after July 1, 2020, this includes the 4" Quarter of Fiscal Year 2020, and from October 1 to
December 30, 2020, this includes the 1% Quarter of Fiscal Year 2021. The Nation may
consider other sources of funds for payroll for this time period while making more funds
available for direct services to the Navajo People. The General Fund payroll expenditures
and 638 funded business units incurred through June 30, 2020 remain in place.

e In Exhibit 12, Housing Projects, striking $33,423,914 housing and housing improvement
projects. The housing project listing allocating $1,392,663.08 to each Council Delegate
district will not provide sufficient funds in some Chapters to complete one house. In
addition, an equal distribution to each Chapter does not consider 12 N.N.C. § 820(0) and
a waiver.of this law was not included in CJY-67-20. We prefer to not have this matter a
stumbling block to the resolution. Further, there is doubt about completing housing projects
by December 30, 2020.

e In Exhibit 14, Office of the Controller, striking $20,008,798 to address additional
administration and compliance of CARES Act funds. The Navajo Nation’s overall
financial system includes other Departments who work together to process financial
documents, set up federal budgets, and work with Divisions, Departments, Chapters, and
contractors for requisitions and payments. We can provide an appropriation across the
financial network so our system is adequately funded for the proper personnel, contractors,
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and office equipment. We recommend an appropriation to include the Office of the

Controller, the Office of Management and Budget, and other departments who are part of

the financial system.
The total approved funding of $476,666,192 represents approximately 72% approval of
appropriated amounts. The remaining amount of $175,313,214, along with the previous balance
of $1,150,000.37 of CARES Fund, provides $176,463,214.37 to create a second phase
appropriation that will provide direct relief services to our People. We pledge our commitment to
work with the Navajo Nation Council on quickly completing the second phase of CARES Act
projects. For this second phase, we are working with Delegates now to introduce new legislation
to provide direct services and relief to our Navajo People. Working together we can move this
second phase through the process quickly; we look forward to working with Delegates on this.

As an added note, we appreciate CJY-67-20 and its intent to provide for all citizens across the
Navajo Nation. We are taking the added measure of being clear on the action taken in the line item
veto in the Resolution. In some instances, the detailed appropriation is found in the Exhibits and
the line item vetoes are provided in the Exhibit; however, the language in the body of the
Resolution does not provide such details. So, to give notice of line item veto action on portions of
an appropriation we are using a modified strike through in the body of the Resolution to show our
intent. This modified strike through is in the form of a series of dash marks rather than the solid
line strike through. We trust this form will show our intent in the body of the Resolution and
specified in the Exhibit.

Pursuant to the authority granted by the People and vested in the Navajo Nation President, I am
exercising the line item veto for CJN-46-20 to a portion of the Resolution.

Sincerely,

AP Me3 Apon. 342«
Jonathan Nez, President Myron Lizer, Vice President
THE NAVAJO NATION THE NAVAJO NATION
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THE

JONATHAN NEZ | PRESIDENT MYRON LIZER | VICE PRESIDENT

NAVAJO NATION

August 16, 2020

MEMORANDUM

TO

FROM

President Jonathan Nez

Dom‘i;siél@ﬁlf@xecutive Director

Office of Management and Budget

SUBJECT : Navajo Nation Council Resolution CIY-67-20 regarding $650,980,101 in Fund

Expenditure Plans for CARES Act Funds for COVID-19 Costs/Expenses

OMB provides the following comments and information:

4.

The resolution allocates funding to fourteen (14) plans/areas with designated Divisions to
develop budgets and to administer and monitor implementation and expenses. It is not
clear as to how these areas were determined, the scope of work for each, and the
amounts. Normally and generally, the Branches would identify needs and generate plans
to address them in their respective area of responsibility and then send recommended
plans and budgets to the Legislative Branch. A good example of this is the annual budget
process. However, for this resolution the Legislative Branch compiled and decided all of
it. OMB is not aware if the President’s recommendations were included.

Resolutions CIN-46-20 and CIN-47-20 have also allocated funds for certain expenditure
plans for CARES Act funding for COVID-19 related expenses. These were done similarly by
the Legislative Branch so most of the plans are not yet impiemented because the
designated entities or Divisions are unsure how to do it; i.e. they did not do the plans yet
they are charged to carry it out.

Because of the above, the funds are yet to be used and it is questionable how much can
be done by December 30. it was previously recommended that an inter-Branch team
approach should have been used so the full spectrum of COVID-19 needs could be
considered, planned for, and the funds allocated and used for the most critical and
meaningful needs.

. On the Hardship Assistance plan {(exhibit 8), $1,000 is allocated. If this is to be

implemented it is way too little and should be administered by the Division of Social
Services.

On the Payroll Support Expenses plan (Exhibit 11), an amount of $90 million total is
allocated including $47 million in General Fund payroll costs and $43.8 million in PL93-
638 payroli costs up to December 30, 2020. How much of the General Fund amount could
be paid by CARES funds so the FY 2021 budget now under development could be reduced
in personnel costs?

OMB is available for any questions or clarifications.




CJY-67-20

RESOLUTION OF THE
NAVAJO NATION COUNCIL
24th NAVAJO NATION COUNCIL - SECOND YEAR, 2020

AN ACTION

RELATING TO HEALTH EDUCATION AND HUMAN RESOURCES, BUDGET AND
FINANCE AND RESOURCES AND DEVELOPMENT, AND NAABIK’IYATI’
COMMITTEES, AND THE NAVAJO NATION COUNCIL; APPROVING AND ADOPTING
THE NAVAJO NATION CARES FUND EXPENDITURE PLANS FOR WATER PROJECTS,
POWERLINE PROJECTS, BROADBAND~TELECOMMUNICATION PROJECTS, SOLAR
PROJECTS, SOLID WASTE, HARDSHIP ASSISTANCE, PARKS AND RECREATION
ECONOMIC ASSISTANCE, NAVAJO NATION GAMING ENTERPRISE EMERGENCY
ASSISTANCE, PAYROLL SUPPORT, HOUSING PROJECTS, JUDICIAL BRANCH,
CONTROLLER, ECONOMIC DEVELOPMENT, AND PUBLIC HEALTH AND HEALTH
CARE

BE IT ENACTED:
SECTION ONE. AUTHORITY

A. The Navajo Nation Council is the governing body of the Navajo
Nation. 2 N.N.C. § 102 (A).

B. The Naabik’iyati’ Committee is a standing committee of the
Navajo Nation Council with the responsibility to hear proposed
resolution(s) that require final action by the Navajo Nation
Council. 2 N.N.C. § 164 (A) (9).

C. The Health Education and Human Services Committee is a standing
committee of the Navajo Nation Council charged with over the
Department of Information Technology within the Division of
General Services. 2 N.N.C. § 401 (C) (1).

D. The Budget and Finance Committee is a standing committee of
the Navajo Nation Council with the enumerated powers to review
and recommend to the Navajo Nation Council the budgeting,
appropriation, investment and management of all funds and to
promulgate rules and regulations related to contracting and
financial matters. 2 N.N.C. §§ 300 (B) (1) and (2).

E. The Resources and Development Committee is a standing committee
of the Navajo Nation Council empowered to provide legislative
oversight on matters involving, but not limited to, water,
communications and utilities, information technology, rights-
of way, public utilities, gaming and telecommunications. 2
N.N.C. § 500 (C).
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CJY-67-20

SECTION TWO. FINDINGS

A. The World Health Organization (WHO) declared a Public Health
Emergency of International Concern related to the outbreak of
coronavirus (COVID-19), a highly contagious and sometimes
fatal respiratory wvirus, on January 30, 2020; the U.S.
Department of Health and Human Services declared a Public
Health Emergency related to the COVID-19% outbreak on January
31, 2020; and the WHO declared a global pandemic due to COVID-
19 on March 11, 2020.

B. The Navajo Nation Commission on Emergency Management, with the
concurrence of Navajo Nation President Jonathan Nez, declared
a Public Health State of Emergency on the Navajo Nation on
March 11, 2020 due to COVID-19. Resolution No. CEM 20-03-11.
The Navajo Nation Department of Health subsequently issued
numerous Public Health Emergency Orders. Public Health Orders
2020-001 through 2020-014 are incorporated by reference into
this resolution.

C. As of June 30, 2020, the Navajo Nation Health Command
Operations Center has confirmed 7,532 COVID-19 cases and 363
COVID-related deaths on the Navajo Nation.

D. The U.S. Congress on March 27, 2020, enacted the Coronavirus
Aid, Relief, and Economic Security Act, Pub. L. No. 116-136,
134 Stat. 281 (2020) (the “CARES Act”), which, at Title V,
§5001, entitled ™“Coronavirus Relief Funds,” attached as
Exhibit 1-A, sets aside 58 billion in emergency aid for Tribal
governments for the COVID-19 pandemic.

E. The CARES Act provides the Coronavirus Relief Fund shall be
used to cover only those costs that:

a. are necessary expenditures incurred due to the public
health emergency with respect to COVID-19;

b. are not accounted for in the Tribal budget most recently
approved as of March 27, 2020; and

c. are incurred from March 1, 2020 through December 30, 2020.
F. The U.S. Treasury on April 22, 2020 issued “Coronavirus Relief
Fund Guidance for State, Territorial, Local, and Tribal

Governments” (“Treasury Guidance”) related to the permissible
uses of the Coronavirus Relief Fund. Exhibit 1-B.
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G. On May 28, 2020, the U.S. Treasury issued “Coronavirus Relief
Fund Frequently Asked Questions” (“Treasury FAQ”), attached as
Exhibit 1-C.

H. As of June 30, 2020, the Navajo Nation has received seven
hundred fourteen million one hundred eighty-nine thousand six
hundred thirty-one dollars and forty-seven cents
($714,189,631.47) Navajo Nation CARES Fund as the Nation’s
share of the U.S. Treasury’s initial distributions of the
Coronavirus Relief Fund.

I. The Navajo Nation has determined that immediately funding water
projects, powerline projects and broadband-telecommunication

projects, solar projects, solid waste projects, hardship
assistance, parks and recreation economic assistance, Navajo
Nation Gaming Enterprise emergency assistance, payroll

support, housing projects, Judicial Branch assistance, Office
of the Controller assistance, economic development, and public
health and health care assistance is vital in sustaining its
response to the COVID~19 public health emergency and mitigating
the effects of the pandemic; a summary of the Navajo Nation
CARES Fund Expenditure Plans is attached as Exhibit 2.

J. The purpose of the Navajo Nation CARES Fund Water Projects
Expenditure Plan, attached as Exhibit 3, is to immediately
provide One Hundred Thirty Million, Five Thousand, Ninety-Five
Dollars ($130,005,095) to the Navajo Department of Water
Resources for water projects on the Navajo Nation, including
but not limited to, waterline and cistern projects, water
hauling, windmill repairs, water well infrastructure, and
earthen dam and irrigation project rehabilitation; the
expenditures set forth in the Water Projects Expenditure Plan
are necessary to ensure that the Navajo Nation populace has
adequate access to safe potable water necessary to stem the
spread of COVID-19 and comply with Center for Disease Control
(CDC) COVID-19 prevention guidance.

K. The purpose of the CARES Fund Powerline Projects Expenditure
Plan, attached as Exhibit 4, is to immediately provide Forty-
Four Million, Two Hundred Twenty Thousand, Eight Hundred
Thirty-Two Dollars ($44,220,832) for power line projects,
including power line capital projects and electrical line
extensions; the expenditures set forth in the Power Line
Projects Expenditure Plan are necessary to ensure that homes
and facilities on the Navajo Nation have access to electricity
sufficient to comply with CDC COVID-19 prevention guidance and
ensure that infection recovery is viable.
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L. The purpose of the CARES Fund Broadband-Telecommunication
Projects Expenditure Plan, attached as Exhibit 5, 1is to “
immediately provide =& sty —kd gkt Hidd koh =Twe Hendsed -Bwemt y=
EoUd= ThoUSaANEy Md e N Ee dell +gh tap—Neiie B0 kda 1ge &&68722-4,-989-)(/‘4/‘-
to ensure that the ©Navajo Nation populace and public
facilities, including schools and institutions of higher
learning, throughout the Navajo Nation have adequate broadband
access and telecommunication capacity to comply with stay-at-
home orders issued to stem the spread of the COVID-19 pandemic
and access to public safety, healthcare and education.

M. The purpose of the CARES Fund Solar Projects Expenditure Plan, MJ
attached as Exhibit 6, is to immediately provide Sixnty—Rime
M) LeoRy Fwo RHundred- NiretpeFise Fhousands NineeHumdred -Eep. AN
Bolokarge (365295 303+ for the development and installation of
solar projects within the exterior boundaries of the Navajo
Nation as a means to immediately provide electricity to
underserved communities and households and ensure there is
access to electricity sufficient to comply with CDC COVID-19
prevention guidance and ensure the mitigation of the spread of
the pandemic.

dl—The puIpsse—oi—ihe—LARES—Fund—aotita—Haste—Expendi-tore—Ptan, C::?“

hed Exhibit 7 . P ] o o iz

0. The purpose of the CARES Fund Hardship Assistance Expenditure
Plan, attached as Exhibit 8, is to immediately provide One
Thousand Dollars ($1,000) to the Navajo Nation Executive Branch
to provide emergency financial assistance to Navajo tribal
members for purchasing Personal Protective Egquipment, paying
past due utility bills, rent, mortgages, 1isolation expenses,
livestock-related expenses, education-related expenses and
other financial burdens created by the COVID-19 pandemic and
the public health emergency orders.

P. The purpcse of the CARES Fund Parks and Recreation Economic
Assistance Expenditure Plan, attached as Exhibit 9, is to
immediately provide Eight Hundred Twenty-Eight Thousand, Six
Hundred Thirty~Seven Dollars ($828,637) to mitigate the
negative economic impacts caused by the COVID-19 pandemic and
inflicted on Navajo businesses and communities serving the
Navajo Nation’s tribal parks.
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Q. The purpose of the CARES Fund Navajo Nation Gaming Enterprise
Emergency Assistance Expenditure Plan, attached as Exhibit 10,
is to immediately provide Twenty~Four Million, Six Hundred -
Thousand Dollars ($24,600,000) to sustain-the-Navajo Nation
Gaming Enterprise whose business operations, including the
continued employment of approximately 1,000 Navajo members,
have been severely impacted by the COVID-19 pandemic and public
health emergency orders.

R. The purpose of the CARES Fund Payroll Support Expenditure Plan, SM')
attached as Exhibit 11, is to immediately provide -Hinety
Yido] Ldem g—e MHefle—HURGreGd— Twenty=fighd ~Fhowsand., —FoEky-~5a7eh
ellars-—($90 -8928-043) of Navajo Nation CARES Funds for payroll - .
expenses eligible under the U.S. Treasury Guidance.

S' ‘T’hm ?nvpmem ot %ha f‘B'D‘L"Q Taansd Horieid ng Dr‘njmrﬂ*c ?x’pghr‘*if‘n’r‘o,ﬁ“’)
T haras Malld.on Eosin Hiznddeood Mg st Do an e o Thaoare s Minno
e S S T R R R D a2 GGG PEty N
Hundread Eourtesn bl (S22 A2 0145 i P e W = in
e e 7 t ) Fivedeefet +2
deficienciss—ithin Navaso ﬁr\mmnni%’%ac, +ha et o of g oty
- o2 +

TI. The purpose of the CARES Fund Judicial Branch Expenditure Plan,
attached as Exhibit 13, is to immediately provide Nine Million,
Six Hundred Thirty-Three Thousand, Eight Hundred Sixty-Three
Dollars ($9,633,863) to address the continuing ability of the
Judicial Branch to provide access to the Courts of the Navajo
Nation and essential judicial services, including but not
limited to, court, peacemaking and probation/parole services
to Navajo and Non-Navajo People and entities while protecting
the public and staff from the spread of COVID-19.

V. The purpose of the CARES Fund Economic Development Expenditure
Plan, attached as Exhibit 15, is to immediately provide Sixty
Million Dollars ($60,000,000) to provide immediate relief and
assistance to Navajo Businesses and Artisans whose livelihoods
were devastated by the public health emergency orders; and for
development of COVID-19 related projects by the Division of
Economic Development.
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W. The purpose of the CARES Fund Public Health and Health Care
Expenditure Plan, attached as Exhibit 16, is to immediately
provide Seventy-Five Million, Eight Hundred Thirty-Six
Thousand, Sixteen Dollars ($75,836,016) to address the COVID-
19 related expenses of public medical facilities and COVID-19
related public health expenses necessary to provide pandenic
health care services, as well as to mitigate transmission of
COVID~19 within the +territorial boundaries of the Navajo
Nation.

SECTION THREE. APPROVAL AND ADOPTION OF THE NAVAJO NATION CARES
FUND EXPENDITURE PLANS

A. The Navajo Nation hereby approves and adopts the CARES Fund
Water Projects Expenditure Plan, as outlined in Exhibit 3; the
CARES Fund Powerline Projects Expenditure Plan as outlined in. I 1
Exhibit 4; and &the—LARRS Fund- Breadbane- Tedrecemmunicatien
Projects~ Expenddi ture—Rlan- as— outlined in. Exhibit—5; and the \4@¢¢<
EARBS Eund—Soiar —Rrodects- Expenddsture Pran as wutlined— im
Exhibit 65 the—Selid-Haste—Expenditure—Plan—at—ouEtined—in
Exbibit-d; the Hardship Assistance Expenditure Plan as outlined
in Exhibit 8; the Parks and Recreation Economic Assistance
Expenditure Plan as outline in Exhibit 9; the Navajo Nation
Gaming Enterprise Expenditure Plan as outlined in Exhibit 10;
the Rayzold -Suppert—Expenditiire— Plan- as- outlinaed—in Exhibit
1y the-—Navajo—Nation—Housing—Rrojeects—Ependiture—PRlan—as
owttived—in—RBahilit—+2s the Judicial Branch Expenditure Plan
as outline in Exhibit 13; ithe—Navaie—Nation—LELice—ot—the-
Controller —Eipenditiute—RLlaf—as—oublined—in—Exhibit-14; the
Economic Development Expenditure Plan as outlined in Exhibit
15; and the Public Health and Health Care Expenditure Plan as
outlined in Exhibit 16.

B. The Navajo Nation hereby approves and adopts total funding for
the Water Projects Expenditure Plan from the Navajo Nation
CARES Fund in the amount of One Hundred Thirty Million, Five
Thousand, Nine~Five Dcllars ($130,005,095) and allocates the
funding to the Department of Water Resources for funding the
2020 projects set forth in Exhibit 3.

C. The Navajo Nation hereby approves and adopts total funding for
the Powerline Projects Expenditure Plan from the Navajo Nation
CARES Fund in the amount of Forty-Four Million, Two Hundred
Twenty Thousand, Eight Hundred Thirty~Two Dollars
($44,220,832) and allocates the funding through the Division
of Community Development to the Navajo Tribal Utility
Authority, Jemez Mountains Electrical Cooperative, and
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Continental Divide Cooperative for the respective purposes and
amounts set forth for 2020 projects in Exhibit 4.

D. The Navajo Nation hereby approves and adopts total funding for
the Broadband and Telecommunications Expenditure Plan from the ﬁhﬂ”
Navajo Nation CARES Fund in the amount of &Sixty-Eight Mi«lien,
Two -Hundsed—Tweaty-Four—Theusandy MNine —Hundsed -Eighty-Nine MU
Pollars. «+$684<2245588) and allocates the funding to the
Department of Information Technology and through the
Department of Information Technology to the Native Broadcast

Enterprise, Navajo Technical University and Diné College =n<d
non=tribal. cwnsd F‘T%r:%h"a Telecommuni-cation—oatrriers—-Eior£or

the respective purposes and amounts set forth in Exhibit 5.

E. The Navajo Nation hereby approves and adopts total funding for
the Solar Projects Expenditure Plan for the Navajo Nation CARES :Shﬂ“
Fund I the amount of Sixty=Nine-Milliory Twe Humdred Nimety— -
Eive ~Theusandy MNimne —Hundred—Ten-—Doldars—«5$&8,285,9+0y and “M Z
allocates the funding to the Navajo Tribal Utility Authority
and—NativeRepewables, through the Division of Community

Developmént, as set forth in Exhibit 6. The-Selar-Predects—Rian
SharddeS G PN, R AR D I -~ o e::r\h ria'lcrjn'l":aQ’ district and. an

R aCr e e e

G. The Navajo Nation hereby approves and adopts total funding for
the Hardship Assistance Expenditure Plan from the Navajo Nation
CARES Fund in the amount of One Thousand Dollars ($1,000) and
allocates the funding to the Navajo Nation Executive Branch,
as set forth in Exhibit 8.

H. The Navajo Nation hereby approves and adopts total funding for
the Parks and Recreation Economic Assistance Expenditure Plan
from the Navajo Nation CARES Fund in the amount of Eight
Hundred Twenty-Eight Thousand, Six Hundred Thirty-Seven
Dollars ($828,637) and allocates the funding to the Navajo
Parks and Recreation Department, as set forth in Exhibit 9.

I. The Navajo Nation hereby approves and adopts total funding for
the Navajo Nation Gaming Enterprise Expenditure Plan from the
Navajo Nation CARES Fund in the amount of $24,600,000 and
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allocates the funding to the Navajo Nation Gaming Enterprise.
for the purpose set forth in Exhibit 10.

J. The Navajo Nation hereby approves and adopts total funding for
the Payroll Support Expenditure Plan from the Navajo Nation Mkl
CARES Fund in the amount of Ninety Million,—Nine Hundred
PpentyeEight—Thousand, Ferty—Sevea -Bollars—$98,928,647- and tJ%Q

allocates the funding to the Office of the Controller, as set
forth in Exhibit 11.

L. The Navajo Nation hereby approves and adopts total funding for
the Judicial Branch Expenditure Plan from the Navajo Nation
CARES Fund in the amount of Nine Million, Six Hundred Thirty-
Three Thousand, Eight Hundred Sixty-Three Dollars ($9,633,863)
and allocates the funding to the Administrative Office of the
Courts within the Judicial Branch, as set forth in Exhibit 13.

Hundred-Ninety=FightDolilarsmiSa0-008.188 ) —and—aliocatbes-the
funding-to-the-Office-of-the Lontrsller-as-—set—Sorth—in Exhibit
T4~

N. Navajo Nation hereby approves and adopts total funding for the
Economic Development Expenditure Plan from the Navajo Nation
CARES Fund in the amount of Sixty Million Dollars ($60,000,000)
and allocates the funding to the Division of Economic
Development, as set forth in Exhibit 15.

0. The Navajo Nation hereby approves and adopts total funding for
the Public Health and Health Care Expenditure Plan from the
Navajo Nation CARES Fund in the amount of Seventy~Five Million,
Eight Hundred Thirty—-Six Thousand, Sixteen Dollars
(675,836,016) and allocates the funding to the Department of
Health, as set forth in Exhibit 16.
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P. The Coronavirus Relief Funds are externally restricted funds
and the Navajo Nation Appropriations Act, 12 N.N.C. §§ 800 et
seq., as applicable to externally restricted funds, shall apply
to the Expenditure Plans set forth herein. Detailed Expenditure
Plan budgets shall not be subject to further legislative
approval and shall, instead, be developed and implemented
through expedited budget procedures. The QOffice of Management
and Budget shall process the detailed budgets in the most
expeditious manner available to ensure that the funds are
distributed within fifteen (15) days after enactment of this
resolution.

Q. The progress of all Expenditure Plan funded projects shall be
reviewed by the Budget and Finance and Naabik’iyéati’ Committees
during the month of October 2020. The funding for any project
that has not made enough progress to demonstrate that it will
be fully completed by December 30, 2020, will be re-allocated
to the Hardship Assistance Expenditure Plan, Exhibit 8, through
Naabik’iyati’ Committee resolution.

R. The Navajo Nation Leadership finds that Navajo People must
receive the benefits of the federal CARES Funds within the
limited period set forth in the federal CARES Act. As currently
enacted, CMY-44-20 and CJN-47-20 have methods of expenditure
that do not conform to each other and there are questions
concerning their validity and viability. For the benefit of
the Navajo Nation and the Navajo People, The Navajo Nation
Council must reconcile the two resolutions with regard to CARES
Fund Expenditure Plans. This resolution will combine the
Expenditure Plan(s) being prepared by the Chiefs of the Navajo
Nation’s Three Branches under CJN-47-20, and the Expenditure
Plans prepared by the Navajo Nation Council under CMY-44-20.
The passage of this resolution by the Navajo Nation Council
and the signature of the Navajo Nation President, pursuant to
2 N.N.C. § 221 (B)and the budget line-item veto authority
delegated to the President by vote of the people in 2009, will
demonstrate the agreement between the Navajo Nation Council
and the Navajo Nation President, as to which expenditures will
be funded by the federal CARES Fund provided to the Navajo
Nation.

SECTION FOUR. APPROVAL AND ADOPTION OF THE EXPENDITURE PLANS’
ADMINISTRATION

A. BAll entities receiving Navajo Nation CARES Fund funding herein
shall ensure that all funds allocated under their respective
Expenditure Plan are only expended for the purposes set forth
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in Exhibits 3, 4,¢5; 64 <9< 8, 9, 10, -1%, 424 13, 344 15, and -

16. (o
B. BAll entities receiving Navajo Nation CARES Fund funding herein

shall ensure that all funds allocated under their respective

Expenditure Plans shall be incurred and expended by no later
than December 30, 2020.

C. All entities receiving Navajo Nation CARES Fund funding herein
shall ensure that no funds allocated under their respective
Expenditure Plans are incurred or expended for costs accounted
for in the approved Fiscal Year 2020 Navajo Nation
Comprehensive Budget approved by Navajo Nation Council
Resolution No. CS-30-189.

D. The Office of the Controller shall release the funding
allocated under the respective Expenditure Plans as soon as
the expedited budget procedures are completed.

F. The funds allocated under the Navajo Nation CARES Fund
Expenditure Plans set forth herein shall be used exclusively
and only for the permissible uses set forth in the following:

1. This Resolution approving the Navajo Nation CARES Fund
Water Projects Expenditure Plan, CARES Fund Powerline S}“’I
Projects Expenditure Plan, +he—CARES -Fund Bxoadbend- and
Zeleecommunieation —Prejects -Bxpeadibure— Plan, &he —CARES“M
Jund-Solar Rrojects- Expendituxe Rlany, &he—CARES-Selid-Waste
Lxpenditure——=Elaisys the CARES Fund Hardship Assistance
Expenditure Plan, the CARES Fund Parks and Recreation
Economic Assistance Expenditure Plan, the Navajo Nation
Gaming Enterprise Expenditure Plan, +he —Payxeoll—Support
Expenditure- BRlasn. the—Navajeo—iaticn—Housing—pRrodeets
Expendi-ture—iianys the Judicial Branch Expenditure Plan,
Ehe-offige-aithe-Contrellecs-Expenditusre—Blan, the Economic

Development Expenditure Plan, and the Public Health and
Health Care Expenditure Plan.

2. The Coronavirus Relief Fund which allows only those costs
that:

a. are necessary expenditures incurred due to the public
health emergency with respect to COVID-19;
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b. are not accounted for in the Navajo Nation Fiscal Year
2020 Comprehensive Budget.

c. are incurred from March 1, 2020 through December 30,
2020;

3. Consistent with the eligible uses described in the Treasury
Guidance which includes the following guidance:

a. expenditures must be incurred “due to” the public
health emergency which means that expenditures must be
used for actions taken to respond to the public health
emergency; these expenditures may include expenditures
incurred to allow the Tribal government to respond
directly to the emergency, such as by addressing
medical or public health needs, as well as expenditures
incurred to respond to second-order effects of the
emergency, such as by providing economic support to
those suffering from employment or business
interruptions due to COVID~19-related business
closures;

b. expenditures must be “necessary”; the Department of the
Treasury interprets this term broadly to mean that the
expenditure is reasonably necessary for its intended
use 1in the reasonable 3judgment of the government
officials responsible for spending Coronavirus Relief
Fund payments;

c. expenditures may only be made to cover costs that were
not accounted for in the budget most recently approved
as of March 27, 2020. A cost meets this requirement if
either (a) the cost cannot lawfully be funded using a
line item, allotment, or allocation with the budget;
or (b) the cost is for a substantially different use
from any expected use of funds in such a line item,
allotment, or allocation; and

d. expenditures must be for costs incurred during the
period that begins on March 1, 2020, and ends on
December 30, 2020. In its Guidance issued on June 30,
2020, Treasury clarified that “for a cost to be
considered to have Dbeen incurred, performance or
delivery must occur during the covered period but
payment of funds need not be made during that time
(though it is generally expected that this will take
place within 90 days of a cost being incurred)”.
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4. Consistent with the eligible uses described in the U.S.
Treasury Frequently Asked Questions (FAQ).

5. Consistent with the eligible uses as may be described in
any and all future guidance, rules, or regulations of the
Department of the Treasury or the Department of the
Interior related to the Coronavirus Relief Fund pursuant
to Title V of the CARES Act.

6. Consistent with Navajo Nation laws, rules, and regulations.

G. All entities receiving Navajo Nation CARES Fund Expenditure
Plan funding herein expressly agree and affirm that by drawing
down or receiving any of the funds allocated under their
respective Expenditure Plan:

a. the requested funds shall only be used for the purposes
specified in Title V of the federal CARES Act and Treasury
Guidance;

b. the administration, management, and implementation of this
Expenditure Plan shall be consistent with this legislation,
and other applicable laws and regulations of the Navajo
Nation; and

c. the costs to be covered under this Expenditure Plan are
not included in the Navajo Nation Fiscal Year 2020
Comprehensive Budget, approved by Navajo Nation Council
Resolution No. CS-30-19.

H. All recipients of Navajo Nation CARES Fund must follow and
apply Generally Accepted Accounting Principles (GAAP), as
established by the Governmental Accounting Standards Board
(GASB) for governmental entities, and by the Financial
Accounting Standards Board (FASB) for public and private
companies and non-profits.

I. If the Department of Justice, Office of the Controller, and
Office of Management and Budget concur that a proposed
expenditure in the Expenditure Plans included herein is an
ineligible cost under the Coronavirus Relief Fund or U.S.
Treasury guidance, the amount of such proposed expenditure
shall be returned to the Navajo Nation CARES Fund after written
notice, including analysis, to the Office of the President and
Vice-President and Naabik’iyati’ Committee.
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J. The Budget and Finance Committee and Resources and Development
Committee of the Navajo Nation Council shall serve as the
oversight committees for the Navajo Nation Cares Fund Water
Projects, Powerline Projects, Broadband~Telecommunication, Imu
~-Setid—WasEte, Solar Projects, Parks and Recreation, Navajo-
Nation Gaming Enterprise, Heuwsimng, and Economic DevelopmentL4mt;Z
Expenditure Plans. The Budget and Finance Committee and the
Health, Education and Human Services Committee shall serve as
the oversight committees for Department of Information
Technology portion of the Broadband~Telecommunication Projects
Expenditure Plan, as well as the Hardship Assistance and Public
Health and Health Care Expenditure Plans. The Budget and
Finance Committee and Law and Order Committee shall serve as
the oversight committees for the Judicial Branch Expenditure
Plan. The Budget and Finance Committee shall serve as the
oversight committee for the Payroll Support awnd-office—eof—the

contreotler-Expenditore—Plans-

K. The Expenditure Plans and expenditures made there under shall
be governed by and construed in accordance with the laws and
regulations of the Navajo Nation.

SECTION FIVE. AMENDMENT

This Resolution may be amended by a two-thirds majority vote of
the Navajo Nation Council subject to action of the President of
the Navajo Nation under 2 N.N.C. §221 (B) and the budget line-item
veto authority delegated to the President by vote of the Navajo
People in 2009 :

SECTION SIX. EFFECTIVE bATE

This Resolution is effective upon its approval pursuant to 2 N.N.C.
§ 221(B) and the budget line-item veto authority delegated to the
President by vote of the Navajo People in 2009.

SECTION SEVEN. SAVING CLAUSE

Should any provision of this legislation be determined invalid by
the Navajo Nation Supreme Court, or a District Court of the Navajo
Nation without appeal to the Navajo Nation Supreme Court, those
portions of the legislation which are not determined invalid
shall remain the law of the Navajo Nation.
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CERTIFICATION

I hereby certify that the foregoing resoclution was duly considered
by the 24tk Navajo Nation Council at a duly called meeting in Window
Rock, Navajo Nation (Arizona), at which a gquorum was present and
that the same was passed by a vote of 20 in Favor, and 00 Opposed,
on this 31st day of July 2020.

Motion: Honorable Daniel E. Tso
Second: Honorable Jamie Henio

Speaker Seth Damon not voting
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ACTION BY THE NAVAJO NATION PRESIDENT:

1. I, hereby, sign into law the
foregoing legislation, pursuant to

2 N.N.C. § 1005 (C)(10), on this
day of , 2020.

Jonathan Nez, President
Navajo Nation

2. I, hereby, veto the foregoing
legislation, pursuant to 2 N.N.C. §
1005 (C) (1ll1), on this day
of , 2020 for the
reason{s) expressed in the attached
letter to the Speaker.

Jonathan Nez, President
Navajo Nation

3. I, hereby, exercise line-item veto
pursuant to the Dbudget line-item
veto authority delegated to the
President Dby vote of the ‘*ivajo

People in 2009 on this day
of , 2020.
Jonath Eez, Presi %

Navajo Nation
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meximum total compensation recefved by
the officer or employes from the air carrier
or contractor in calendar year 2019; and

(3) no officer or amployee of the eligible
business whose total compensation excaeded
$3,000,000 in calendar year 2018 may recelve
during any 12 consecutive montha of such pe-
rlrod total compensation In excese of the sum
O e

(A) 33.000,000: and

(B) 50 percent of the oxcess over $3,000,000
of the tota} compensation recelved hy the of-
fleer or ymployee from tho aligible business
in calenday year 2018,

(b) TOTAL COMPENSATION DEFINED.—In this
seotlion, thu term *total compensation’ in-
cludos salary, bonuses, awards of stock, and
other financial benefits provided by an air
carrier or contractor to an officer or em-
ployee of Lthe air carrier or contractor.

SEC. 4117, TAX PAYER PROTECTION.

The Secretary may vocolve warrants, op-
tions, proferred stock, debt securities, notes.
or other financial instruments lssued by re-
ciplents of financial assistance under thls
subtitle which, in the sole determination of
tho Secretary. provide appropriate com-
poensation to the Fedoral Governmont for the
provision of the financial assistance.

SEC. 4118, REPORTS,

(a) REPORT.~Not later than Novomber 1,
2020, the Svoretary shall submit to the Come.
mittac on Transportation and Infrastructure
and the Committee on Financial Services of
the Houso of Represontatives and tho Com-
mittoe on Commerce, Sclence, and Transpor-
tatlon and the Committee on Banking, Hous-
ing, and Urban Affalrs of the Senato a report
on the flnancial assistance provided to alr
carrlers and contractors under this suhtitle,
including a descripltion of any financial as-
slstance provided.

(b) UPDATE.~Not later than the last day of
the 1-year period following the date of enact-
ment of this Act, the Secretary shall update
and submit to the Committes on Trauspor-
tatioh and the Committae on Financiel Serv-
{cos anil Infrastructure of the Hourae of Rep-
resontatives and the Committee on Com-
mercs, Sclvnce, and Transportation and thu
Committes on Banking, Housing, and Urban
Afralrs of tho Senate tho roport described in
subsection (a).

SEC. 4119, COORDINATION.

In Implementing this subtitle the Sec-
retary shall coordinato with tho Secretary of
Transportation.
8EC. 4120, DIRECT APPROPRIATION,

Notwithstanding any other provision of
law, there {8 appropriated, out of aniouits in
the Troasury not otherwise appropriated,
$32,000,000,000 to carry out this subtitie.

TITLE V—CORONAVIRUS RELIEF FUNDS
KEC. 5001, CORONAVTRUS RELIEF FUND.

(8) 1IN GENERAL~Tle Social Security Act
(42 U.8.C. 301 et seq.) is amonded by Inserting
aftor titio V the following:

“TITLE VI—CORONAVIRUS RELIEF FUND
=3EC. 601. CORONAVIRUS RELIEF FUND,

*(a) APPROPRIATION,~

(1) IN GENHRAL.~—OUt of any money in the
Treasury of the Unitod States not otherwisgo
appropriated, thero arc appropriated for
making payments to States, Tribul! govern-
ments, and units of lecal governmoent under
this seatlon, $150,000,000,000 for flacal year
2020.

“(2) RESERVATION OF FPUNDS,—Of the
amount appropriated under paragraph (1),
tlio Secrotary shall regerve—

"(A) $3,000,000,000 of such amount for mak-
ing paymonts to the District of Columblia,
the Commeonwealth of Puerto Rico, the
United States Virgin Inlands, Guam, the
Commonwealtll of the Northern Marlana Is-
{ands. and American Samoa: and

CONGRESSIONAL RECORD —SENATE

“(B) $8,000,000.000 of such emount for mak-
ing paymenta to Tribal governments.

“*(h) AUTHORITY TO MAKE PAYMENTA ~

(1) IN QENERAL.—Subject to paragraph (2%,
not later than 30 days after the date of en-
nctment of this section, the Secrotary shall
pay each State and Tyribal government, and
erch unit of local government that meets tho
condition described In paragraph (2), the
amount cdetermined for the State, Tribal
government, or unit of local govarnment, for
fiscal year 2020 undar subseotion (c).

*(2) DIRECT PAYMENTS TO UNITS OF LOCAL
GOVERNMENY.~If a unit of local governmont
of a Stato submits the cortifieation requirod
by subaection (o) for purposes of rocelving &
diroct payment from the Secretary under tho
authority of this paragraph, the Secretary
shall reduce the amount detérmined for that
State by the relative unit of logal govern-
ment population proportion ammount de-
scrihed {n subgectlon (C)5) and pay such
amount directly to such unit of local govern-
mont,

“(c) PAYMENT AMOUNTS

*(1) IN OENERAL.~Bubjoct to paragraph (2,
the amount pald under this section for flagal
year 2020 to a State that 1s 1 of the 50 States
shall be Lhe amount equal to the relatlve
population proportion amount duterminud
for the State under paragrapl (3) for such
fiscal year,

*(2) MINIMUM PAYMEN'T .~

*{A) IN QENERAL.—NO State that 1 1 of the
50 States shall recoive a paymeont under this
soction for fiscal yoar 2020 that {s less than
§1,250,000,000,

‘“(B) PRO RATA ADJUSTMENTS.~-The Seoc-
rotary shall adjust on a pro rata basis tho
amount of the payments for each of the 50
States detormined under this subssctlon
without regard to Lhis subparagraph to the
extent necoeskary to comply with tho requiro-
ments of subparagraph (A),

*(3) RELATIVE POPULATION PHROPORTION
AMOUNT.~For purposes of paragraph (1), the
relative population proportion amount de-
tormined umdder thig paragraph for a Stato
for flscal your 2020 {8 the product of—

“(A) the amount appropriated under para-
graph (1) of subsection (a) for fiscal year 2020
that remninu after the application of para-
graph (2) of that subsoction: and

*(B) the relative Stato population propor-
tion (as defNined in paragraph (4)).

#(4) RELATIVE STATE POPULATION PROPOR-
TION DEWINED.~For purposes of paragraph
(3)(B), the term ‘relative State population
proportion' moana, with respect Lo a State,
the quotient of—

*(A) the population of the Stato; and

*(B) the total population of all States (ex-
cluding the District of Columbia and terri-
torles specified In subsection (a)(2)(A)).

*(5) RELATIVE UNIT OF LOCAL GOVERNMENT
POPULATION PROPORTION AMOUNT.—For pur-
poses of subisection (b)(2), the term ‘relative
unit of local gevernment population propor-
tion amount' means, with respuct to a unit
of local government and a4 State, the amount
equal to tho product of«—

“(A) 45 percent of tho amount of the pay-
mont dotermioed for the Stato under this
subsgcetion (without regard to this para-
graph). and

*(B) tho amount oqual to the quotiont of—

(1) the population of the unit of local gov-
ornment: and

*(11) the total population of tho State In
which tho unit of local government Is lo-
cated.

(6} DISTRICT OF COLUMBIA AND TERRI-
TORIES.—The amount pald under this section
for fiscal yoar 2020 to a State that Is the Dis-
trict of Columbia or a torritory specified in
subsectfon (a)2)A) shall bLe the amount
aqual to the product of——
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“*(A) the amount sel aside under rubsection
{a)(2)(A) [or suoh fiscal year; and

*(B) each such District’s and territory’'s
sghare of tho combinod total population of tho
Distriot of Columbia and rll such territorios,
as determined hy the Socretary.

“(7) TRIBAL GOVERNMENTS~-From the
amount sot aslde under subsection (a)2)(B)
for fiscal year 2020, the amount pald under
this section for fiscal year 2020 to a Tribal
government shall be the amount the Sec-
ratary shall determine, {n consujtation with
the Secratary of the Interior and Indian
Triber, that s based on increasod expendi.
tures of vach such Tribal government (or a
tribally-owned entiby of such Tribal govern-
ment) rolative to aggregate oxpenditures in
fiscal yoar 2019 by the Tribal governmant (or
tribally-owned entlty) and determined in
such mannor as tho Secrotary detormines ap-
propriate to ensure that all amounts avall-
ubic under subseotion (R}2)(B) for [ixcal yerr
2020 arv distributed to Trihal governments.

*(8) DATA~~For purposes of this sub-
gection, the population of Stales and units of
focal governments shall be determined hased
on the most recent year for which data are
avallable from the Bureau of the Census,

“(d) Usk nr FUNDS —A State, Tribal gov-
srnment, and unit of local government ghall
use tho funds provided undor a payroont
mado under this gootlon to cover only thoge
costs of tho State, Tiibal government, or
unit of local government that—

(1) ar¢ necessary expendltures incurrou
due to the public health emergency with ro-
spect to the Coronavirus Disease 2019
(COVID-18);

*(2) weru not accounted for in the budget
most recently approvetl as of the date of on-
actment of this section for the State or gov.
srnment; and

*(3) were Incurred during thu period that
Leging on March 1, 2020, and onds on Decem-
ber 30, 2020.

*(e) CERTIPICATION.—In order to recelve a
payment undor this section, a unit of local
government shall provide the Secrotary witl
a cortification signed by the Chilef Executive
for the unlt of local governmoent that the
loocal govarnment's praposed uses of thu
funds are consistent with subseotion (d).

“(f) INSPFECTOR GENERAL  OVERSIONT,
RECOUPMENT.~—

(1) OVERSIOHT AUTHORITY.~~The Inspector
General of the Department of tho Treasury
shall conduct monitoring and oversight of
the recelpt, disbursement, and use of funds
made avajlable undor this suction,

+(2) RECOUPMENT ~I1f the Inspector Genural
of the Department of the Treasury detor-
mines that 8 State, Tribal government. or
unit of local government has failed to com.
ply with subsection (d), the amount equal to
tho amount of funds used In viotation cf such
subsection shall he booked as a dobt of such
entity owed to tho Fedoral Oovernment.
Amounts recoverad under thls subscotion
Rlial) be daposited into Lthe goneral fund of
the Treasury.

*(3) APPFROPRIATION.—Out of ahy money in
the Treasury of the United States not other-
wise appropriated, Lhero are appropriated to
the Office of the Inapector General of the De-
partment of the Troeasury, $35.000.000 to carry
out oversight and recoupmont activitivs
under tlily subsection. Anlounts appropriated
under the preceding sentonce shall remain
avallable until axpsnded.

*(4) AUTHORITY OF INSPECTOR OENERAL,—
Nothing §n this subaection shall bs construud
to diminish the autherity of any Inspector
Ooneral, including such authority as pro-
vided In tho Inspector Genernl Act of 1978 (6
U.B.C. App.).

*(g) DEFINITIONS,—In this seotion:

(1) INDIAN TRIBE,—The term 'Indtan Trlbo’
has tho nieaning given that tevem in section

EXHIBIT
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4(e} of the Indian Self-Determination and
Education Assistance Act (25 U.S.C. 5304(e)).

*(2) LOCAL GOVERNMENT ~The term “unit of
loca) government' moans a county, munici-
pality, town, township, village, parish, bor-
ough, or other unit of general government
below tho State leve! with a population that
sxceeds 500,000,

‘(3) BECRETARY.—The term ‘Sscretary’
means the S8ecretary of the Treasury,

**(4) STATE,~The term *State’ ineans the 50
States, the Dlstriot of Columbia, the Com-
monwealth of Puerto Rico, the United Status
Virgln Islanda, Guam, the Cominonwealth of
tho Northorn Mariana Islands, and American
Samoa.

**(6) TRIBAL GOVERNMENT.—Tho term “Trib-
al government’ moans the rocognized gov-
crning body of an Indian Tribe.”.

(b) APPLICATION OF PROVISIONH.—Amounts
appropriated for [lscal year 2020 under spc-
tion 601(a)1) of the Bocinl Scourlty Aot (as
added by subseotion (a) shall be subfect to
the requirements contiained In Publlo Law
116-84 (or funds for programs authorizod
under sectlons 330 through 340 of the Public
;i&%alth Bervice Act (42 U.5.C. 264 through

)
TITLE Vi—MISCELLANEOUS PROVISIONS
SEC. 800l, COVID-10 DORROWING AUTHORITY
FOR THE UNITED STATES POSTAL
SERVICE.

(a) DEFINTTIONS ~In this section—

(1) the term *‘COVID-1¢ emergency'’ means
the emergency involving Federal primary re-
sponsiliiivy determined to oxlst hy the
Prosident under section 501(b) of the Rohert
T. Stafford Disaster Rellef and Emergency
Asgsistance Act (42 U.8.0. 5181(b)) with re-
spect to the Coronavirus Disease 2019
(COVID-19); and

(2) the torm ‘“‘Posta) Servico'® means the
United States Postal Sorvice.

{b) ADDITIONAL, BORROWING AUTHORITY.—
Notwithetanding section 2005 of title 39,
United States Code, or any other provision of
law, If the Postal Service detormines that,
tlue to the COVID-19 emergency, the Postal
Service will not be able to fund opsrating ux-
pensus without borrowing money~—

(1) ths Postal Sorvite may borrow monoy
from the Treasury In an amount not to ox-
cood $10,000,000,000—

{A) to Ui used for such oporating expenscu;
and

(B) whioh may not be used to pay any out-
standing deht of the Pontal Service: and

(2) the Socretary of the Treasury may lend
up to tho amount dsseribed in paragraph (1)
ul the request of the Postal Setvice, upon
terms and conditions mutually agreed upoen
Ly the Secretary and the Postal Service.

(¢) PRIORITIZATION OF DELIVERY FGR MED-
fcAL. PURPOSES DuURING COVID-19 EMER-
OENCY.-~Notwithetanding any other provl.
slon of law, during the COVID-19 emergency.
the Postal Bervice—

(1) shall yrioritizu delivery of pontal prod-
uots for medical purposes; and i

(2) nay westabiiah temporaly duljvury
points, In such (orm and mannor as the Pouat.
a2l Servive dotermines necessary, to protect
employeos of the Posatal Servico and individ-
uals receiving dellvorieg from the Postal
Bervico.

SEC. nooz. EMERGENCY DESIGNATION.

(&) IN GENERAL.~-The amounts provided
under this division are designated as an
emergency reguiremont pursuant to section
4(g) of the Statutory Pay-As-You-Go Act of
2010 (2 U.8.C. 033(g).

{b) DEBIGNATION IN SENATE.—In the Senate,
this divislon le designated ns an emergoncy
requiroment pursuant to seotion 4112(a) of H.
Oon. Res, 71 (116th Congress), the concurrent
resolution on the budget for fiscal year 2018.

CONGRESSIONAL RECORD-——SENATE

DIVISION B—EMERGENCY APPROPRIA-
TIONS FOR CORONAVIRUS HEALTH RE-
SPONSE AND AGENCY OPERATIONS

Tho following sums arg horuby &ro appro-
priatod, out of anyv money In the Trensury
not otherwise appropriated, for tho fiscal
year onding Septombor 30, 2020, and for other
purporea, namely:

TITLE I
AGRICULTURAL PROGRAMS
OFFICE OF THE SECRETARY

For an addltional amount for the *Officu of
tho Sacratary*, $08,600,000.000, to romain
avallable until oxpended, to provent, prepare
for. and respond to coronavirug by providing
support for agricultural producers impactod
by coronavirus, including producers of spe-
cialty crops, producers that supply local food
systems, inoluding farmers narkets, res-
taurants, and #chools, and llvestock pro-
ducers, including dairy producers: Provided,
That such amount {8 designated by the Con-
gress as being for an emergoncy requirement
pursuant to section 251(b)2)(A)1) of the Bal-
anced Budget and Emergency Deficit Control
Act of 108B5.

OFFICE OF INSPECTOR GENERAL

For an additional amount for *Offlue of In-
speator Genoral”, §750,000, to remain avall-
able unti) Septomber 30, 2021, to prevent, pre-
pare for, and respond to coronavirus, domes-
tically or interpationslly: Provided, That the
funding made available under this heading in
this Act shall ho used for conducting audits
and investigations of projeoits and activities
carrivd out with funds madoe Availabie in Lhis
Act to tho Department of Agriculture to pro-
vent, prepare for, and respond to
coronavirus, domestically or Internation-
ally: Provided further, That such amount iz
designated by the Congress as bhelng for an
emergency requirement pursuant to section
251(0)(2) A1) of the Balancod Budget and
Emergency Deflcit Control Act of 1985,

ANIMAL AND PLANT HEALTH INSPECTION
SERVICE

SALARIES AND EXPENSES

For an additional amount for "Salaries
and Expenses"’, $65,000,000, to remain avail-
able uneil Septemboyr 30, 2021, to prevent, pro-
paro for, and respond to ¢oronaviruy, domos-
tically or internationally. including for noc-
03saAry oxponses for salary costs assooiatod
with the Agrioulture Quarantine and Inspec-
tion Program: Provided, That suoh amount
i8 desigmated by thie Congress as heing for an
omergoncy requiroment pursuant to seclion
251(b)(2)(A)X(I) of tho Balancod Budget and
Emoergoncy Dericlt Oontrol Act of 1685.

AORICULTURAL MARKETING SERVICYH
MARKETING SERVICES

For an additional amount for “‘Marketing
Services', $45,000,000, to romain avallable
unti] Suptembuer 30, 2021, Lo prevent, prepare
for, and rospond to voronavirus, domontioaily
or intornationally. inciuding nocossary ox-
pensos for salary costs assooinlod with com-
modity grading, inspection, and audlt activi-
tiea: Provided, Thal such amount ls des-
lgnatad by the Congress arR being for an
emergoncy requirement pursiant to section
251(h)(2XAXI) of the Balanced Budget and
Emergency Defloit Control Act of 1985,

FoOoD SAFETY AND INSPECTION SERVICE

For an additional] amount for ‘‘Food Safoty
and Inspaction Service', $33,000,000, to re-
main avallable until Septomber 30, 2021. Lo
prevent, prepare for, and respond to
coronayirus, domestically or {nternation-
ally, inoluding for support of temporary nnd
intormittent workers, relocation of Inspoc-
tors, and, notwithatanding 21 U.8.C. 468, 635
and 1053 and 7 U.S.C. 2219a, cogts of overtime
inspactore under the Federal Meat Inspec~
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tion Aot, the Poultry Products Inapection
Act, and the Egg Products lnspootion Act:
Provided, That such amount is designated by
the Congress as being for an emergenoy re-
quirement pursuant to section 251(bX2NAX1)
of the Balanced Budget and Emergency Def-
iclt Conurol Aot of 1985.
FARM PRODUCTION AND CONSERVATION
PROGRAMS
FARM SERVICE AGENCY

For an additional amount for 'Salarfes
and BExpenses', $3,000,000, to remain avail-
ahle until Septemher 30, 2021, to prevent, pre-
pare for. and respond to coronavirus, domes-
tically or internationally, including nec-
essary expenses to hire tomporary staff and
overtime oxpoenses: Provided, That such
amotunt s designated by the Congress as
being for an emergency requirement pursu-
ant to section 251(b)2)(A)() of the Balanced
Burget and Emergency Deflclt Control Act
of 1985,

RURAL DEVELOPMENT PROCRAMS
RURAL BUSINESS—COOPERATIVE SERVICE
RURAL DUSINESS PROGRAM ACCOUNT

For an additionul amounl for *'Rural Busj.
ness Program Aeccounl”, $20,500,000, Lo re-
maln avajlable until September 30, 2021, to
prevent, prepare for, and respond to
coronavirus, (or the cost of loans for rural
business development programs authorized
by section 310B and described in subsection
(g) of section 310B of the Consolidated Farm
antd Rural Development Act: Provided, That
such amount {s designated by tlie Congress
as heing for an emergency requirement pur-
suant to section 251(L)(2)(AX1) ol the Bal-
anced Budget and Emergency Deflcit Cantrol
Act of 1985.

RURAL UTILITIES SERVICE
DISTANCE LEARNING, TELEMEDICINF, AND
BROADDAND PROGRAM

For an additional amount for *"Distance
Learning, Telemodic{ne, and Broadband Pro-
gram", $25,000,000, to remain avallable untll
expended, to prevent, prepare (or, and re-
spond to coronavirus. domestically or inter-
natlonally, for telemedicine and digtance
learning services in rural areas, as aputhor-
ized by 7 U.S8.0, d50aaa ot soq.: Provided, That
sush amount {¥ designatod by the Congross
ay bolng for an omergoncy requiroment pur-
suant to section 251(b)2)AX{) of the Bal-
anoed Budget and Emergoncy Deficit Control
Aot of 1985.

DOMESTIC FOOD PROGRAMS
Foov AND NUTRITION SERVICE
CHILD NUTRITION PHOGRAMS

For an additional amount for **Child Nutri-
tion Programg', $8,800,000,000 to remaln
available until Septembher 30, 2021, to pre-
vont, prepare for, and vrespond to
coronavirus, demestically or {nternation-
ally: Provided, That such amount is des-
ignated by tho Comngress ne being for an
emergoncy requirement pursuant to soection
253(b)2)(A)1) of the Balanced Budget and
Emergency Dofjoit Control Act of 1985,

SUPFLEMENTAL NUTRITION ASSISTANCE

PROORAM
For an additional] amount for *“Supple-
mental  Nutrition Asslstance Program',

$15,810,000,000, to remain availablo until Sep-
tembor 30, 2021, to prevent, prepare for, and
rospond to coronavirus, domeslicaily or
internationally: Provided, That of the
amount provided under thls heading in this
Act, $15,510,000,000 shall be placed in a con-
tingency reserve to be allocated as the Sec-
rotary deems nucessary to support particlpa-
tions should cost or participation ovxceed
budget vatimntos to pravent, prepara for, and
respond to coronavirus: Provided [urther,
That of the amount provided under this
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maximum tlotal compensation recelved hy
the offiagr or employee from the air carrier
or contractor in calender year 2019; and

(3) no officer or employee of the eligille
husiness whose total compensation exceeded
§3.000,000 in calendar year 2019 may receive
durlng any 12 consocutlve months of such pe-
riod total compensation in excess of the sum
Of e

(A) $3,000,000; and

{B) 60 purcent of the excuees over $§3.000,000
of the total compensation received by the ofs
ficar or umployee firom the eligible business
in calendar year 2019,

{b) TOTAL COMPENSATION DEPINED.~In this
section, the term *'total compensation™ {n.
cludos salary, bonuses, awards of stock, and
other finanolal benofits provided by an air
carrior or contractor ta an officer or uvim-
ployee of the air carrier or contractor.

SEC. 4117, TAX PAYER PROTECTION.

The Socretary may receive wasrants, op-
tions, praforred stook, debt securitles, notes,
or other Nnanclal instruments 1ssued by re-
aiptents of Mnancirl assiatanuve under this
nubtitle which, in the sole determination of
the Secretary, provide appropriate come
pensation to the Federal Government for the
provislon of the financial assistance.

SEC. 4118, REPURTS,

(2) RERPORT.—Not later than November 1,
2020, the Svcratary shall submit to the Com-
mitteo on Transportatlon and Infrastructure
and the Committeo on Financial Servicos of
tho )louso of Reprosentatives and the Com-
mitteo on Commorco, Science. and Transpor-
tatlon and the Committee on Banking, Hous-
ing, and Urban Alfairg of the Senste a report
on the financial asiistance provided to alr
carrjors and contractors under this subtitle,
{ncluding & description of any financial as-
s{atance provided.

(b) UPDATE.~Not later than the last day of
the 1-year period following tho date of enact-
ment of Lthis Act, the Secretary shall update
and submit to the Committes on Tranapor-
tation and the Committee on Financial Berv-
fces and Infrastructure of the House of Rop-
resentatives amd the Committee on Com-
merce, Selence, ahd Transportation and the
Committee on Banking, Housing. and Urban
Affairs of the Sonate the roport doscribed in
subseuticn {a),

SEC. 4119, COORDINATION,

In implomonting this subtitle the Soc-
rotary shall coordinate with the Secratary of
Transportation.

SEC. 4120, DIRECT APPROPRIATION.

Notwithsianding any other provision of
law, there |s appropriated, ouy of amounts in
the 'Troasury not otherwise appropriated,
$32,000,000,000 to carry out thiz subtitle.

TITLE V—CORONAVIRUS RELIEF FUNDS
HEC. 5001, CORQONAVIRUS RELIEF FUND.

(a) IN GENERAL.~The Soclal Securlty Act
(42 U.8.C. 301 et seq.) s amended Ly Inserting
after title V the following:

“TITLE VI—CORONAVIRUS RELIEF FUND
“8EC, G01. CORONAVIRUR RELIRF FUND.

‘(&) APPROPRIATION,—

©(1) IN OENERAL.—QUC of any money in the
Treasury of the Unitod States not othorwise
appropriated, there are appropriated for
making payments Lo States, Tribal govern-
ments, and units of local government under
thls seotion, $150,000,000,000 for fisoal year
2020,

*(2) RESERVATION OF FUNDS.—Of Lhe
amount appropriated under paragraph (1),
the Seoretary shal} reserve—

*(A) $3.000,000,000 of such amount for mak-
ing payments to the District of Columbla,
the Commonweaith of Puerto Ricn, the
United States Virgin Islands, Guam, the
Commonworlth of the Northern Mariana Is-
lands, and American Samoa; and
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“(B) $8,000,000,000 of such amount for mak-
ing pryments to Tribal governments.

*(b) AUTHORITY TO MAKE PAYMENTS.—

*(1) IN GENERAL.~Subjecl Lo paragraph (2),
not {ater than I0 days after the dato of en-
actment of this section, the Secrotary shall
pay cach State and Tribal government, and
each unit of locaj government that meoots the
condition described in paragraph (2), the
amount determined for the State, Tribal
government, or unit of local government. for
flacal year 2020 under subsvotion ().

*(2) DIRECT PAYMENTS TO UNITS OF LOCAL
GOVERNMENT.—If a unit of local government
of 2 State submits the corttflcation required
by subsection (o) for purposes of recoejving a
diroct payment from tho Secrotary under the
authority of this paragraph, tlhio Bocretary
shall reduce tho amount dotermined for that
Statoe by the relative unit of local govern-
ment population proportion amount de-
scribed in subsection (cX5) and pay such
amount directly to such unit of local govern-
ment.

*(0) PAYMENT AMOUNTS —

“(1) IN GENRAAL—Subjaot to paragraph (3),
the amount pald under this ssction for fiscal
yenr 2020 to a State that is 1 of the 50 States
shall be the amount squal to the relative
population proportion amount determined
for the State under paragraph (3) for such
fiscal year,

4(3) MINIMUM PAYMENT —

*(A) IN GENERAL.~NO Stato that 1s 1 of tho
50 States shall recoive & payment under this
soction for fiscal year 2020 that {s loss than
$1,250,000,000.

“(B) PRO RATA ADJUSTMENTS.~Tho Soc-
relary shall adjuRt on a pro rata haris the
amount of the payments for cach of the 40
Statos determinod under this subuection
without regard to this subparagraph to the
extent necessary to comply with the require-
ments of subparagraph (A).

*{3) RELATIVE POPULATION PROPORTION
AMOUNT.—For purposes of paragraph (1), the
relative population proportlon amount de-
tormined undor this paragraph for a State
for fiscal year 2020 Is the product of—

“(A) the amount appropriated undur para-
graph (1) of subsaction (a) for flscal yuar 2020
that romains after tho application of para-
graph (2) of that subsection; and

*(B) the rolative Staty population propor-
tion (aa definod In paragraph (4)).

(1) RELATIVE BTATR PNPULATION FROPOR-
TION DEFINED~For purposcs of paragraph
(3XB). the term ‘relative Stale population
proportfon’ means, with respect to a State.
the quotient of—

*(A) the population of the State; and

*(B) the total population of all Status (ox-
cluding the District of Columbia and terrl-
tories specified In subsection (a)2)(A)).

**(5) RELATIVE UNIT OF LOCAL COVERNMENT
POPULATION PROPORTION AMOUNT.—For pur-
poses of subsoction (b)(2}, tho term ‘relatlve
unit of local government populatlon propor-
tlon amount' mwuans, with respect Lo a unijt
of local government and a State, thu amount
equal to tho product of—

H(A) 45 poreont of the amount of the pay-
mont determined for the State undor this
subsection (without roward to this prim-
graph); and

“(B) the amount equal to the quotient of—

(1} the population of Lho unit of local gov-
ernment; and

“(1) the totrl population of tho Slate in
which the unlt of looal government I8 lo-
cated.

*(§) DISTHICT OF COLUMBIA AND TERRI~
TORIES.~—The amount pald under this sectlon
for fisoal year 2020 to a Stato thal is the Dls-
trict of Columbia or & torritory spocified in
subsection (a)2)(A) shall be the amount
equal to the product of——
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*(A) the amount sel aside under subsaction
(a)}(2){A) for such fisual year; and

»{B) each such District's and territory's
yhate of the tombinod total population of the
District ol Calumbia and all such territories,
as determined by the Socretary,

*(7) TRIBAL GOVERNMENTS.—From the
amount set aside under subsection (a)(2)(B)
for fiscal year 2020, the amount paid under
this section for fisoal year 2020 to a Tribal
governmont shall bo the amount the Sec-
retary shall determine, in consultation with
the Secratary of the Interlor and Indian
Tribes, that {s based on inoreased expendi-
tures of esach such Tribal government (or &
tribally-owned entity of such T'ribal govern-
ment) rslative to aggregate oxponditures in
Nyoal yoar 2019 by tho Tribal governmeoent (or
Lribally-ownod entity) and detormined in
suoh manner a8 the S8ecretary datormines ap-
propriate to onsure that all amounts avell-
able undor subsegtion (1)(2)(B) for flscal year
2020 are dixtributed to Trlhal yovernments.

‘“(8) DATA~For purposes of Lhia sub-
sootion, tho populatlon of States and units of
{ocal governments shrll be determined basud
an the mogt recenl year for which data are
available from the Burcau of the Census.

*(d) Usk oF FUND3.~A State, Tribal gov.
eornment. and unit of local government shall
use the funds provided under & pavmaent
made under this section to cover only those
costs of the State, Tribal govornment, or
unit of looal gevernmont that—

*(1) are necessary expenditures Incurred
due to the public henlth emergency with re-
spect to the Coronevirus Disease 2018
(COVID-19)

*(2) wore not accounted for in the budget
maost rocently approved as of tho date of en-
actment ol this section for the State or gov-
ernment; and

“(3) wery tncurred during the period that
bogins on Match 1, 2020. and onds on Ducom-
her 80, 2020.

*(8) CERTIFICATION.~—~In order to receive a
payment under this soction, a unit of local
government shall provide the Socretary with
a cortifivation signed by the Chlof Exocutive
for the unit of local government that the
local governmunt’s proposuwd uses of the
funds are conslstent with subsection (d).

“(f) INSPECTOR GENERAL  OVERSIOHT;
RECOUPMENT

(1) OVERSIGHT AUTHORITY~-The Inspector
Goneral of the Department of the Treasury
shall condudt monitoring and oversight of
the receipt, disbursemont, and use of funds
made avaliable under this section.

»(2) RECOUPMENT.~-1f the Inspector General
of the Department of the Treasury deter-
mines that a State, Tribal government. or
unit of lecal governinent has fallsd to come-
ply with subszoctlon (d), the amount equal to
tho amount of funds used In violation of such
subsection shall bo hookod as A doht of such
ontity owod to the Federal Qovernment.
Amounts rocovered undeor Lhis subseotion
shall bo deposited into the general fund of
the Treasury.

*(3) APPROPRIATION,—Out of any money in
the Treasury of the United Stales not olher-
wise appropriated, thoro are appropristed to
whe Office of the Inspector Goneral of the De-
partment of the Treasury, $35,000.000 to carry
out oversight and recoupment activities
under this subseotion. Amounts rppropriated
under the preceding sentence shall remaln
avallable until expended.

“(4) AUTHORITY OF INSPECTOR CENERAL.~—
Nothing In this subsection ehall be construwl
to diminlsh the authority of any Inspector
Goneral, including such authority as pro-
vided {n the Inspoutor General Act of 1978 (6
U.S.C. App.).

“(g) DEPINITIONS,—~I1n this gection:

(1) INDIAN TRIBE.~The term 'Indian Tribe’
has the meaning given that term In sactlon

|
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4(e) of the Indiann Self-Determination and
Education Auslstanco Act (25 U.S.C. §304(e)).

*(2) LOGAL GOVERNMENT.~The Lerm ‘unit of
local government' means a county, municl-
pality, town, township, village, parish, bor-
ough, or other unit of general governniont
helow tho State levol with a population that
exceoedd 500,000,

*(3) SECRETARY.~Tho torm ‘Sceorotary’
means tho Secretary of the Treasury,

**(4) STATE~Tho term *State’ means the 50
States, the District of Columbia, the Com-
monwuyrlth of Puerto Rico, the Unlted States
Virgin Islands, Guam, the Comimonwealth of
the Northorn Mariana Islands, and American
Samoa.

**(6) TRIBAL QOVERNMENT.~The term *“Trib-
#l govornment' means the rocognizod gov-
erning body of an Indian Tribe.”,

(b) APPLICATION OF PROVIS{ONS.—Amounts
appropriated far fiscal year 2020 undor soc-
tion 601(a)}1) of the Social Boourity Act (as
added by subsectfon (a)) shall be subject to
the requirements contained In Public Law
116-84 for funds for prograims authorizod
undey sections 330 through 340 of tho Public
lzlsznlbh Service Act (42 U.S.C. 254 through

)
TITLE VI--MISCELLANEOUS PROVISIONS

SEC. 8n0)., COVID-1D BORROWING AUTIHORITY
FOR THE UNITED STATES POSTAL
SERVICE.

(a) DEFINITIONS ~ID thls Boction—

(1) the term "COVID-18 emargency" means
the emergency {nvolving Federal primary re-
sponsihility determined to exist by the
President undeyr soction 501(b) of the Robert
T. Stafford Disaster Relief and Emergency
Assistance Act (42 U,8.0. 5181(1)) with re-
spect to the Coronavitugs Disease 2019
(COVID-19); and

(2) tho term °**Postal Servico'' moans Lhe
United States Poatal Servico.

(b) ADDITIONAL DBORROWING AUTHORITY.—
Notwlthstanding gsectlon 2005 of title 38,
Unlted States Codo, or any other provislon of
law, If tho Postn]l Sorvico determines that,
due to the COVID-18 emergenoy, the Postal
Swurvice wili not be able to fund operating vx-

. penses without borrowing mosvy—

(1) tho Postal Sorvice may borrow money
from the Treasury in an amounut not to ox-
cood $10,000,000,000—~

(A) to bie used for such oporating expenses;
and

(B) which may not be ueed to pay anhy out-
standing debt of the Postal Service: and

(2) the Secretary of the Treasury may lend
up to tho amount described in paragraph (1)
al the request of the Postal Service, upon
terms and conditionsa mutuaily agreed upon
by the Seorotery and the Postal Sorvico,

{¢) PRIORITIZATION OF DELIVERY FOR MED-
ICAL PURPOSES DURING COVID-18 EMER-
GENCY.~-Notwithstanding any other provl-
sion of law, during the COVID-19 emorgoncy,
the Postal Service—

(1) sl prioritize delivery of postal prod-
ucts for mudical purposes; and

() inay  establish  temporary dullvery
points, In such form and manner as tho Post-
rl Service dotermines nevessary, Lo protect
employeos of the Postal Sorvico and {ndivid-
uals recelving deliverles from the Postal
Servico,

BEC. (002, EMERGENCY DESIGNATION,

(a) IN GENEBRAL.~The amounta provided
under this division ars deslgnated as an
pmergency requirement pursuant to gection
4(g) of tha Statutory Pay-As-You-Go Act of
2010 (2 U.S.C. 83%g)).

(b) DESIONATION IN SENATE,~In the Senate,
thia division is dosignated ay an emergency
requiremont pursuant to section 4112(a) of H.
Con. Res. 71 (115th Congress), the concurrent
resojution on the budget for flscal year 2018.
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DIVISION B—EMERGENCY APPROPRIA-
TIONS FOR CORONAVIRUS HEALTH RE-
SPONSE AND AGENCY OPERATIONS

Tho following sums are heroby aro appro-
printed, out of any money in the Treasury
not otherwise appropriated, for tho [iscal
year ending Septembor 30, 2020, and for other
purposer, namely:

TITLEI
AQRICULTURAL PROGRAMS
QFFICE OF THE SECRETARY

For an additional amount for thu **Office of
tho Secretary'’, $9.500,000,000, to remain
avallable untii oxpended, to provont, prepare
for, and respond to coronavirug by providing
support for agricultural producers impactod
by coronavirus, including producers of spo-
cialty orops, producers thal supply local food
syrtoms, including farmers markets, res-
taurants, and schools, and livestock pro-
ducers, including dalry producers: Provided,
That such amount Iz deslgnated by the Con-
gross as Lelng for an emergency requirement
pursuant to section 251(L}2XA (1) of the Bal-
anced Budgot and Emesgoency Doficit Control
Act of 1985,

OFFICE OF INSPECTOR GENERAL

For in additional amount for *Office of In«
spector General’, $750,000, to romain avail-
ablo until September 30, 2021, to provont, pro-
paro for, and respond to coronavirus, domes-
tloally or internationally: Provided, That thu
funding made avallable under this heading in
this Act shall be used for conduoting audits
and Investigations of projects and activitios
carried out with funds made available in this
Act to the Department of Agriculture to pre-
vent, prepare for, and respond to
coronavirus, domestically or Internation-
ally: Provided further, That such amount {4
deslgnated by the Congress as helng for an
emergency requirement pursuent to section
251(b)(2)(AX1) of the Balanced Budget and
Emurgency Deficit Control Act of 1685,

ANIMAL AND PLANT HEALTH INSPECTION
SERVICE
BALARIES AND EXPENSES

For en additional amount for *Salarius
and Expenses', $55,000,000, to remain avall-
able until Soptembsr 30, 2021, to prevent, pro-
paro for, and rospond to coronavirus, domos-
tioatly or {ntornationally, including for noc-
gBsATY oxpenxos for salary coats assoclatod
with Lhe Agriculture Quarantine and Inspec-
tion Program: Provided, That such amount
18 designated by the Congress as boing for an
emergency requirement pursuant Lo section
251((2)(A)(1) of the Balanced Budget and
Emergency Deflcit Control Act of 1885,

AGRICULTURAL MARKETING SERVICE
MARKETING SERVICES

For an additional amount for “Marketing
Services™, $45,000,000, to remain available
until September 30, 2021, to prevent, prupare
for. and respond to coronavirus, domostically
or internationaily, inuviuding nou:casary ox-
ponsos for sainry costy asnoclatod with com-
modity grading, inspection, and audit activi~
tios: Provided, That such amount is des.
Ignated by the Congress as being for an
emergency requirement pursuant Lo section
Z51(h)(2)A)1) of tho Balanced Budget and
Emergency Deficit Control Act of 1985,

FQoD SAFETY AND INSPECTION SERVIOE

For an additional amount for *Food Safety
and Inspectlon Servico’, $33.000.000, to re-
main avallably unty) September 30, 2021, Lo
provent, prapare for, and respond to
coronavirus, domestically or Internation-
ally, Including for support of temporary and
intermittont workers, relocation of inspoc-
tors, and. notwithstanding 21 U.8.C. 468, 695
and 1053 and 7 U,S.C. 2210a, costs of overtime
inspectors under the Foderal Meat Inspec-
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tlon Agt, the Poultry Produots Inspootion
Act, and tho Egg Products Inspection Act:
Provided, That suoh amount {s designated by
the Congress ar Leing for an emergency re-
quirement pursuant to section 251(b)(2)AX1)
of the Balnnced Budgot and Emergency Def-
Icit Control Act of 1985,

FARM PRODUOTION AND CONSERVATION

PROGRAMS

FARM SERVIOE AGERCY

For an additional amount for *‘Salaries
and Expenses", $3,000,000, to remain avall-
able until Septemtor 30, 2021, to prevent, pre-
pare for, and respond to coronavirus, domes-
tically or internationally, Including nec-
esgary oxpenses to hire temporary staff and
overtime expenses; Provided, That 8such
amount s deasignated by the Cohgross as
being for an emergency requirement pursu.
ant to rection 251(M(2YAXI) of the Balanced
Budget and Emergency Deficit Control Act
of 1985,

RURAL DEVELOPMENT PROGRAMS
RURAL BUSIRESS—COOPERATIVE SERVICE
RURAL BUSINENS PROUHAM ACCOUNT

For an additional amount for **Rural Busi-
ness Program Account’, $20.500,000, to ve-
main availahle until September 30, 2021, to
prevent, prepare for, and respond Lo
coronavirus, for the cost of loans for rural
business developmont programs authorized
by soction 310B and described ln subsection
tg) of rection 310B of the Consolidated Farm
and Rural Development Act! Provided, That
such amount i8 designated by the Congress
as being for an emergenoy requirement pur-
suant to section 251(b)(2)AX)) of the Ral.
anced Buidget and Emerguncy Deficit Control
Aot of 1885.

RURAL UTILITIES BERVICE
DISTANGE LEARNING, TELEMEDICINE, AND
BROADBAND PROORAM

For an additlonal amount for “Distance
Learning, Telemedioine, and Broadband Pro-
gram', $35,000,000, to remain availablo untll
sxpended, to prevent. prepare for, and re-
spond to coronavirus, domestically or inter-
nationally, for telemedicine and distance
learning services {n rural areas, as author.
fzed by 7 U,3.C. D50aaa et zoq.: Provided, That
sach amount s designated by the Congreus
ns beiny for an omergency roquirement pur-
suant to soctlon 251(bX2XAX1) of tho Bal-
anoed Budget and Emergency Deficit Control
Act of 1985,

DOMESTIC FOOD PROGRAMS
Foob AND NUTRITION SERVICE
CHILD NUTRITION PROGRAMS

For an rdditional amount for **Child Nutyi-
tion Programs’', 3$8,800,000,000 to romaln
avallable until September 30, 2021, to pre-
vent, prepare for, and respond to
coronavirug, domestically or internatlon-
ally: Provided, That such amount Is des-
jgnated by the Congress ns being for an
pmergoncy requiroment pursuant to section
261(bX2)AI) of the Balancud Budgot and
Bmergency Deficlt Control Act of 1985,

SUPPLEMENTAL NUTRITION ASSISTANCE

PROORAM
For an additional amount for ‘“‘Supple-
mental Nutrition Asslstance FProgram',

515,810,000,000, to remain available until Soep-
tomber 30, 2021, to prevent, prepare for, und
respond to coronavirus, domestically or
{nternationally: Provided, Thal of Lhe
amount provided under this heading In this
Act, $15,510.000,000 ghall be placed in a con-
tingency reserve to e allocated as tlie Sec-
retary deems necosgary to support participa-
tion should cost or partleipation oxceed
budget estimates to prevent, prepare for, and
respond to covonavirus: Provided furtiter,
They of the amount provided under this




§ EX:IBIT

Coronavirus Relief Fund
Guidancc for State, Territorial, Local, and Tribal Governments
April 22, 2020

The purpose of this document is to provide guidance to recipients of the funding available under section
601(a) of the Social Security Act, as added by section 5001 of the Coronavirus Aid, Relief, and Economic
Security Act ("CARES Act”). The CARES Act established the Coronavirus Relief Fund (the “Fund”)
and appropriated $150 billion to the Fund. Under the CARES Act, the Fund is to be used to make
payments for specified uses 1o States and certain local governments; the District of Columbia and U.S.
Territories (consisting of the Commonwealth of Puerto Rico, the United States Virgin Islands, Guam,
American Samoa, and the Commonwealth of the Northern Mariana Islands); and Tribal governments.

The CARES Act provides that payments from the Fund may only be used to cover costs that—

1. are necessary expenditures incurred due to the public health emergency with respect to
the Coronavirus Disease 2019 (COVID-19);

2. were not accounted for in the budget most recently approved as of March 27, 2020 (the
date of enactment of the CARES Act) for the State or government; and

3. were incurred during the period that begins on March 1, 2020, and ends on December 30,
2020.'

The guidance that follows sets forth the Department of the Treasury’s interpretation of these limitations
on the permissible use of Fund payments,

Necessary expenditures incurred due to the public health emergency

The requirement that expenditures be incurred *‘due to" the public health emergency means that
expenditures must be used for actions taken to respond to the public health emergency. These may
include expenditures incurred to allow the State, territorial, local, or Tribal government to respond
directly to the emergency, such as by addressing medical or public health needs, as well as expenditures
incurred to respond to second-order effects of the emergency, such as by providing economic support to
those suffering from employment or business interruptions due to COVID-19-related business closures.

Funds may not be used to fill shortfalls in government revenue to cover expenditures that would not
otherwise qualify under the statute. Although a broad range of uses is allowed, revenue replacement is
not a permissible use of Fund payments.

The statute also specifies that expenditures using Fund payments must be “necessary.” The Department
of the Treasury understands this term broadly to mean that the expenditure is reasonably necessary for its
intended use in the reasonable judgment of the government officials responsible for spending Fund
payments,

Costs not accounted for in the budget most recently approved as of March 27, 2020

The CARES Act also requires that payments be used only 1o cover costs that were not accounted for in
the budget most recently approved as of March 27, 2020. A cost mects this requirement if cither (a) the
cost cannot lawfully be funded using a line item, allotment, or allocation within that budget or (b) the cost

} See Section 601(d) of the Social Security Act, as added by section 5001 of the CARES Act.
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is for a substantially different use from any expected use of funds in such a line item, allotment, or
allocation.

The “most recently approved” budget refers to the enacted budget for the relevant fiscal period for the
particular government, without taking into account subsequent supplemental appropriations enacted or
other budgetary adjustments made by that government in response to the COVID-19 public health
emergency. A cost is not considered to have been accounted for in a budget merely because it could be
met using a budgetary stabilization fund, rainy day fund, or similar reserve account.

Costs incurred during the period that begins on March 1, 2020, and ends on December 30, 2020

A cost is “incurred” when the responsible unit of government has expended funds to cover the cost.

Nonexclusive examples of eligible expenditures

Eligible expenditures include, but are not limited to, payment for:
1. Medical expenses such as:
e COVID-19-related expenses of public hospitals, clinics, and similar facilities.

¢ Expenses of establishing temporary public medical facilities and other measures to increase
COVID-19 treatment capacity, including related construction costs.

¢ Costs of providing COVID-19 testing, including serological testing.

o Emergency medical response expenses, including emergency medical transportation, related
to COVID-19.

o Expenses for establishing and operating public telemedicine capabilities for COVID-19-
related treatment,

2. Public health expenses such as:

o Expenses for communication and enforcement by State, territorial, local, and Tribal
governments of public health orders related to COVID-19, :

» Expenses for acquisition and distribution of medical and protective supplies, including
sanitizing products and personal protective equipment, for medical personnel, police officers,
social workers, child protection services, and child welfare officers, direct service providers
for older adults and individuals with disabilities in community settings, and other public
health or safety workers in connection with the COVID-19 public health emergency.

o Expenses for disinfection of public areas and other facilities, e.g., nursing homes, in response
to the COVID-19 public health emergency.

o Expenses for technical assistance to local authorities or other entities on mitigation of
COVID-19-related threats to public health and safety.

o Expenses for public safety measures undertaken in response to COVID-19.

» Expenses for quarantining individuals.

3. Payroll expenses for public safety, public health, health care, human services, and similar
employees whose services are substantially dedicated to mitigating or responding to the COVID-
19 public health emergency.




4. Expenses of actions to facilitate compliance with COVID-19-related public health mcasures, such
as:

o Expenses for food delivery to residents, including, for example, senior citizens and other
vulnerable populations, to enable compliance with COVID-19 public health precautions.

o Expenses to facilitate distance learning, inciuding technological improvements, in connection
with school closings to enable compliance with COVID-19 precautions.

o Expenses to improve telework capabilities for public employees to enable compliance with
COVID-19 public health precautions.

¢ Expenses of providing paid sick and paid family and medical leave to public employees to
enable compliance with COVID-19 public health precautions.

¢ COVID-19-related expenses of maintaining state prisons and county jails, including as relates
to sanitation and improvement of social distancing measures, to enable compliance with
COVID-19 public health precautions.

o Expenses for care for homeless populations provided to mitigate COV1D-19 effects and
enable compliance with COVID-19 public health precautions.
5. Expenses associated with the provision of economic support in connection with the COVID-19
public health emergency, such as:

e Expenditures related to the provision of grants to small businesses to reimburse the costs of
business interruption caused by required closures.

o Expenditures related to a State, territorial, local, or Tribal government payroll support
prograni. -

¢ Unemployment insurance costs related to the COVID-19 public health emergency if such
costs will not be reimbursed by the federal government pursuant to the CARES Act or
otherwise.

6. Any other COVID-19-related expenses reasonably necessary to the function of government that
satisfy the Fund’s eligibility criteria. '

Nonexclusive exaniples of ineligible expenditures®

The following is a list of examples of costs that would not be eligible expenditures of payments from the
Fund.

1. Expenses for the State share of Medicaid.’
2. Damages covered by insurance.

3. Payroll or benefits expenses for employees whose work duties are not substantially dedicated to
mitigating or responding to the COVID-19 public health emergency.

2 |n addition, pursuant to section 5001(b) of the CARES Act, payments from the Fund may not be expended for an
clective abortion or on research in which a human embryo is destroyed, discarded, or knowingly subjected to risk of
injury or death, The prohibition on payment for abortions does not apply to an abortion if the pregnancy is the result
of an act of rape or incest; or in the case where a woman suffers from a physical disorder, physical injury, or
physical illness, including a life-endangering physical condition caused by or arising from the pregnancy itself, that
would, as certified by a physician, place the woman in danger of death unless an abortion is performed.
Furthermore, no government which receives payments from the Fund may discriminate against a health care entity
on the basis that the entity does not provide, pay for, provide coverage of, or refer for abortions.

1 See 42 C.F.R. § 433.51 and 45 C.F.R. § 75.306.
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Expenses that have been or will be reimbursed under any federal program, such as the
reimbursement by the federal government pursuant to the CARES Act of contributions by States
to State unemployment funds.

Reimbursement to donars far donated items or services,
Workforce bonuses other than hazard pay or overlime.
Severance pay.

Legal settlements,
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Coronavirus Relief Fund
Frequently Asked Questions
Updated as of May 28, 2020

The following answers to frequently asked questions supplement Treasury’s Coronavirus Relief Fund
(“Fund”) Guidance for State, Territorial, Local, and Tribal Governments, dated April 22, 2020,
(“Guidance™).! Amounts paid from the Fund are subject to the restrictions outlined in the Guidance and
set forth in section 601(d) of the Social Security Act, as added by section 5001 of the Coronavirus Aid,
Relief, and Economic Security ‘Act (“CARES Act™).

Eligible Expenditures

Are governments required to submit proposed expenditures to Treasury for approval?

No. Governments are responsible for making determinations as to what expenditures are necessary due to
the public health emergency with respect to COVID-19 and do not need to submit any proposed
expenditures to Treasury.

The Guidance says that funding can be used to meet payroll expenses for public safety, public health,
health care, human services, and similar employees whose services are substantially dedicated to
mitigating or responding to the COVID-19 public health emergency. How does a government
determine whether payroll expenses for a given employee satisfy the “substantially dedicated”
condition?

The Fund is designed to provide ready funding to address unforeseen financial needs and risks created by
the COVID-19 public health emergency. For this reason, and as a matter of administrative convenience
in light of the emergency nature of this program, a State, territorial, local, or Tribal government may
presume that payroll costs for public health and public safety employees are payments for services
substantially dedicated to mitigating or responding to the COVID-19 public health emergency, unless the
chief executive (or equivalent) of the relevant government determines that specific circumstances indicate
otherwise.

The Guidance says that a cost was not accounted for in the most recently approved budget if the cost is
for a substantially different use from any expected use of funds in such a line item, allotment, or
allocation. What would qualify as a “substantially different use” for purposes of the Fund eligibility?

Costs incurred for a “substantially different use” include, but are not necessarily limited to, costs of
personnel and services that were budgeted for in the most recently approved budget but which, due
entirely to the COVID-19 public health emergency, have been diverted to substantially different
functions. This would include, for example, the costs of redeploying corrections facility staff to enable
compliance with COVID-19 public health precautions through work such as enhanced sanitation or
enforcing social distancing measures; the costs of redeploying police to support management and
enforcement of stay-at-home orders; or the costs of diverting educational support staff or faculty to
develop online learning capabilities, such as through providing information technology support that is not
part of the staff or faculty’s ordinary responsibilities.

Note that a public function does not become a “substantially different use” merely because it is provided
from a different location or through a different manner. For example, although developing online
instruction capabilities may be a substantially different use of funds, online instruction itself is not a
substantially different use of public funds than classroom instruction.

I The Guidance is available at https://home.treasury.gov/system/files/136/Coronavirus-Relief-Fund-Guidance-for-
State-Territorial-Local-and-Tribal-Governments.pdf.




May a State receiving a payment transfer funds to a local government?

Yes, provided that the transfer qualifies as a necessary expenditure incurred due to the public health
emergency and meets the other criteria of section 601(d) of the Social Security Act. Such funds would be
subject to recoupment by the Treasury Department if they have not been used in a manner consistent with
section 601(d) of the Social Security Act.

May a unit of local government receiving a Fund payment transfer funds to another unit of
government?

Yes. For example, a county may transfer funds to a city, town, or school district within the county and a
county or city may transfer funds to its State, provided that the transfer qualifies as a necessary
expenditure incurred due to the public health emergency and meets the other criteria of section 601(d) of
the Social Security Act outlined in the Guidance. For example, a transfer from a county to a constituent
city would not be permissible if the funds were intended to be used simply to fill shortfalls in government
revenue to cover expenditures that would not otherwise qualify as an eligible expenditure.

Is a Fund payment recipient required to transfer funds to a smaller, constituent unit of government
within its borders?

No. For example, a county recipient is not required to transfer funds to smaller cities within the county’s
borders.

Are recipients required to use other federal funds or seek reimbursement under other federal programs
before using Fund payments to satisfy eligible expenses?

No. Recipients may use Fund payments for any expenses eligible under section 601(d) of the Social
Security Act outlined in the Guidance. Fund payments are not required to be used as the source of
funding of last resort. However, as noted below, recipients may not use payments from the Fund to cover
expenditures for which they will receive reimbursement.

Are there prohibitions on combining a transaction supported with Fund payments with other CARES
Act funding or COVID-19 relief Federal funding?

Recipients will need to consider the applicable restrictions and limitations of such other sources of
funding. In addition, expenses that have been or will be reimbursed under any federal program, such as
the reimbursement by the federal government pursuant to the CARES Act of contributions by States to
State unemployment funds, are not eligible uses of Fund payments,

Are States permitted to use Fund payments to support state unemployment insurance funds generally?

To the extent that the costs incurred by a state unemployment insurance fund are incurred due to the
COVID-19 public health emergency, a State may use Fund payments to make payments to its respective
state unemployment insurance fund, separate and apart from such State’s obligation to the unemployment
insurance fund as an employer. This will permit States to use Fund payments to prevent expenses related
to the public health emergency from causing their state unemployment insurance funds to become
insolvent,




Are recipients permitted to use Fund payments to pay for unemployment insurance costs incurred by
the recipient as an employer?

Yes, Fund payments may be used for unemployment insurance costs incurred by the recipient as an
employer (for example, as a reimbursing employer) related to the COVID-19 public health emergency if
such costs will not be reimbursed by the federal government pursuant to the CARES Act or otherwise.

The Guidance states that the Fund may support a “broad range of uses” including payroll expenses for
several classes of employees whose services are “substantially dedicated to mitigating or responding to
the COVID-19 public health emergency.” What are some examples of types of covered employees?

The Guidance provides examples of broad classes of employees whose payroll expenses would be eligible
expenses under the Fund. These classes of employees include public safety, public health, health care,
human services, and similar employees whose services are substantially dedicated to mitigating or
responding to the COVID-19 public health emergency. Payroll and benefit costs associated with public
employees who could have been furloughed or otherwise laid off but who were instead repurposed to
perform previously unbudgeted functions substantially dedicated to mitigating or responding to the
COVID-19 public health emergency are also covered. Other eligible expenditures include payroll and
benefit costs of educational support staff or faculty respensible for developing online learning capabilities
necessary to continue educational instruction in response to COVID-19-related school closures. Please
see the Guidance for a discussion of what is meant by an expense that was not accounted for in the budget
most recently approved as of March 27, 2020.

In some cases, first responders and critical health care workers that contract COVID-19 are eligible
for workers’ compensation coverage. Is the cost of this expanded workers compensation coverage
eligible?

Increased workers compensation cost to the government due to the COVID-19 public health emergency
incurred during the period beginning March I, 2020, and ending December 30, 2020, is an eligible
expense.

If a recipient would have decommissioned equipment or not renewed a lease on particular office space
or equipment but decides to continue to use the equipment or to renew the lease in order to respond to
the public health emergency, are the costs associated with continuing to operate the equipment or the
ongoing lease payments eligible expenses?

Yes. To the extent the expenses were previously unbudgeted and are otherwise consistent with section
601(d) of the Social Security Act outlined in the Guidance, such expenses would be eligible.

May recipients provide stipends to employees for eligible expenses (for example, a stipend to employees
to improve telework capabilities) rather than require employees to incur the eligible cost and submit for
reimbursement?

Expenditures paid for with payments from the Fund must be limited to those that are necessary due to the
public health emergency. As such, unless the government were to determine that providing assistance in
the form of a stipend is an administrative necessity, the government should provide such assistance on a
reimbursement basis to ensure as much as possible that funds are used to cover only eligible expenses.




May Fund payments be used for COVID-19 public health emergency recovery planning?

Yes. Expenses associated with conducting a recovery planning project or operating a recovery
coordination office would be eligible, if the expenses otherwise meet the criteria set forth in section
601(d) of the Social Security Act outlined in the Guidance.

Are expenses associated with contact tracing eligible?

Yes, expenses associated with contract tracing are eligible.

To what extent may a government use Fund payments to support the operations of private hospitals?

Governments may use Fund payments to support public or private hospitals to the extent that the costs are
necessary expenditures incurred due to the COVID-19 public health emergency, but the form such
assistance would take may differ. In particular, financial assistance to private hospitals could take the
form of a grant or a short-term loan.

May payments from the Fund be used to assist individuals with enrolling in a government Eeneﬁt
program for those who have been laid off due to COVID-19 and thereby lost health insurance?

Yes. To the extent that the relevant government official determines that these expenses are necessary and
they meet the other requirements set forth in section 601(d) of the Social Security Act outlined in the
Guidance, these expenses are eligible.

May recipients use Fund payments to facilitate livestock depopulation incurred by producers due to
supply chain disruptions?

Yes, to the extent these efforts are deemed necessary for public health reasons or as a form of economic
support as a result of the COVID-19 health emergency.

Would providing a consumer grant program to prevent eviction and assist in preventing homelessness
be considered an eligible expense?

Yes, assuming that the recipient considers the grants to be a necessary expense incurred due to the
COVID-19 public health emergency and the grants meet the other requirements for the use of Fund
payments under section 601(d) of the Social Security Act outlined in the Guidance. As a general matter,
providing assistance to recipients to enable them to meet property tax requirements would not be an
eligible use of funds, but exceptions may be made in the case of assistance designed to prevent
foreclosures.

May recipients create a “payroll support program” for public employees?

Use of payments from the Fund to cover payroll or benefits expenses of public employees are limited to
those employees whose work duties are substantially dedicated to mitigating or responding to the
COVID-19 public health emergency.

May recipients use Fund payments to cover employment and training programs for employees that
have been furloughed due to the public health emergency?

Yes, this would be an eligible expense if the government determined that the costs of such employment
and training programs would be necessary due to the public health emergency.




May recipients use Fund payments to provide emergency financial assistance to individuals and
Jfamilies directly impacted by a loss of income due to the COVID-19 public health emergency?

Yes, if a government determines such assistance to be a necessary expenditure. Such assistance could
include, for example, a program to assist individuals with payment of overdue rent or mortgage payments
to avoid eviction or foreclosure or unforeseen financial costs for funerals and other emergency individual
needs. Such assistance should be structured in a manner to ensure as much as possible, within the realm
of what is administratively feasible, that such assistance is necessary.

The Guidance provides that eligible expenditures may include expenditures related to the provision of
grants to small businesses to reimburse the costs of business interruption caused by required closures.
What is meant by a “small business,” and is the Guidance intended to refer only to expenditures to
cover administrative expenses of such a grant program?

Governments have discretion to determine what payments are necessary. A program that is aimed at
assisting small businesses with the costs of business interruption caused by required closures should be
tailored to assist those businesses in need of such assistance. The amount of a grant to a small business to
reimburse the costs of business interruption caused by required closures would also be an eligible
expenditure under section 601(d) of the Social Security Act, as outlined in the Guidance.

The Guidance provides that expenses assoclated with the provision of economic support in connection
with the public health emergency, such as expenditures related to the provision of grants to small
businesses to reimburse the costs of business interruption caused by required closures, would
constitute eligible expenditures of Fund payments, Would such expenditures be eligible in the absence
of a stay-at-home order?

Fund payments may be used for economic support in the absence of a stay-at-home order if such
expenditures are determined by the government to be necessary. This may include, for example, a grant
program to benefit small businesses that close voluntarily to promote social distancing measures or that
are affected by decreased customer demand as a result of the COVID-19 public health emergency.

May Fund payments be used to assist impacted property owners with the payment of their property
taxes?
Fund payments may not be used for government revenue replacement, including the provision of

assistance to meet tax obligations.

May Fund payments be used to replace foregone utility fees? If not, can Fund payments be used as a
direct subsidy payment to all utility account holders?

Fund payments may not be used for government revenue replacement, including the replacement of
unpaid utility fees. Fund payments may be used for subsidy payments to electricity account holders to the
extent that the subsidy payments are deemed by the recipient to be necessary expenditures incurred due to
the COVID-19 public health emergency and meet the other criteria of section 601(d) of the Social
Security Act outlined in the Guidance. For example, if determined to be a necessary expenditure, a
government could provide grants to individuals facing economic hardship to allow them to pay their
utility fees and thereby continue to receive essential services.




Could Fund payments be used for capital improvement projects that broadly provide potential
economic development in a community?

In general, no. If capital improvement projects are not necessary expenditures incurred due to the
COVID-19 public health emergency, then Fund payments may not be used for such projects.

However, Fund payments may be used for the expenses of, for example, establishing temporary public
medical facilities and other measures to increase COVID-19 treatment capacity or improve mitigation
measures, including related construction costs.

The Guidance includes workforce bonuses as an example of ineligible expenses but provides that
hazard pay would be eligible if otherwise determined to be a necessary expense. Is there a specific
definition of “hazard pay”?

Hazard pay means additional pay for performing hazardous duty or work involving physical hardship, in
each case that is related to COVID-19,

The Guidance provides that ineligible expenditures include “[pJayroll or benefits expenses for
employees whose work duties are not substantially dedicated to mitigating or responding to the
COVID-19 public health emergency.” Is this intended to relate only to public employees?

Yes. This particular nonexclusive example of an ineligible expenditure relates to public employees. A
recipient would not be permitted to pay for payroll or benefit expenses of private employees and any
financial assistance (such as grants or short-term loans) to private employers are not subject to the
restriction that the private employers’ employees must be substantially dedicated to mitigating or
responding to the COVID-19 public health emergency.

May counties pre-pay with CARES Act funds for expenses such as a one or two-year facility lease,
such as to house staff hired in response to COVID-19?
A government should not make prepayments on contracts using payments from the Fund to the extent that

doing so would not be consistent with its ordinary course policies and procedures.

Must a stay-at-home order or other public health mandate be in effect in order for a government to
provide assistance to small businesses using payments from the Fund?

No. The Guidance provides, as an example of an eligible use of payments from the Fund, expenditures
related to the provision of grants to small businesses to reimburse the costs of business interruption
caused by required closures. Such assistance may be provided using amounts received from the Fund in
the absence of a requirement to close businesses if the relevant government determines that such
expenditures are necessary in response to the public health emergency.




Should States receiving a payment transfer funds to local governments that did not receive payments
directly from Treasury?

Yes, provided that the transferred funds are used by the local government for eligible expenditures under
the statute. To facilitate prompt distribution of Title V funds, the CARES Act authorized Treasury to
make direct payments to local governments with populations in excess of 500,000, in amounts equal to
45% of the local government’s per capita share of the statewide allocation. This statutory structure was
based on a recognition that it is more administratively feasible to rely on States, rather than the federal
government, to manage the transfer of funds to smaller local governments. Consistent with the needs of
all local governments for funding to address the public health emergency, States should transfer funds to
local governments with populations of 500,000 or less, using as a benchmark the per capita allocation
formula that governs payments to larger local governments. This approach will ensure equitable
treatment among local governments of all sizes.

For example, a State received the minimum $1.25 billion allocation and had one county with a population
over 500,000 that received $250 miliion directly. The State should distribute 45 percent of the $1 billion
it received, or $450 million, to local governments within the State with a population of 500,000 or less.

May a State impose restrictions on transfers of funds to local governments?

Yes, to the extent that the restrictions facilitate the State’s compliance with the requirements set forth in
section 601(d) of the Social Security Act outlined in the Guidance and other applicable requirements such
as the Single Audit Act, discussed below. Other restrictions are not permissible.

If a recipient must issue tax anticipation notes (TANSs) to make up for tax due date deferrals or revenue
shortfalls, are the expenses associated with the issuance eligible uses of Fund payments?

If a government determines that the issuance of TANS is necessary due to the COVID-19 public health
emergency, the government may expend payments from the Fund on the accrued interest expense on
TANSs and unbudgeted administrative and transactional costs, such as necessary payments to advisors and
underwriters, associated with the issuance of the TANS.

May recipients use Fund payments to expand rural broadband capacity to assist with distance learning
and telework?

Such expenditures would only be permissible if they are necessary for the public health emergency. The
cost of projects that would not be expected to increase capacity to a significant extent until the need for
distance learning and telework have passed due to this public health emergency would not be necessary
due to the public health emergency and thus would not be eligible uses of Fund payments.

Are costs associated with increased solid waste capacity an eligible use of payments from the Fund?
Yes, costs to address increase in solid waste as a result of the public health emergency, such as relates to
the disposal of used personal protective equipment, would be an eligible expenditure.

May payments from the Fund be used to cover across-the-board hazard pay for employees working
during a state of emergency?

No. The Guidance says that funding may be used to meet payroll expenses for public safety, public
health, health care, human services, and similar employees whose services are substantially dedicated to
mitigating or responding to the COVID-19 public health emergency. Hazard pay is a form of payroll
expense and is subject to this limitation, so Fund payments may only be used to cover hazard pay for such
individuals.




May Fund payments be used for expenditures related to the administration of Fund paymenis by a
State, territorial, local, or Tribal government?

Yes, if the administrative expenses represent an increase over previously budgeted amounts and are
limited to what is necessary. For example, a State may expend Fund payments on necessary
administrative expenses incurred with respect to a new grant program established to disburse amounts
received from the Fund. :

May recipients use Fund payments to provide loans?

Yes, if the loans otherwise qualify as eligible expenditures under section 601(d) of the Social Security Act
as implemented by the Guidance. Any amounts repaid by the borrower before December 30, 2020, must
be either returned to Treasury upon receipt by the unit of government providing the loan or used for
another expense that qualifies as an eligible expenditure under section 601(d) of the Social Security Act.
Any amounts not repaid by the borrower until after December 30, 2020, must be returned to Treasury
upon receipt by the unit of government lending the funds.

May Fund payments be used for expenditures necessary to prepare for a future COVID-19 outbreak?

Fund payments may be used only for expenditures necessary to address the current COVID-19 public
health emergency. For example, a State may spend Fund payments to create a reserve of personal
protective equipment or develop increased intensive care unit capacity to support regions in its
jurisdiction not yet affected, but likely to be impacted by the current COVID-19 pandemic.

Questions Related to Administration of Fund Payments

Do governments have to return unspent funds to Treasury?

Yes. Section 601(f)(2) of the Social Security Act, as added by section 5001(a) of the CARES Act,
provides for recoupment by the Department of the Treasury of amounts received from the Fund that have
not been used in a manner consistent with section 601(d) of the Social Security Act. If a government has
not used funds it has received to cover costs that were incurred by December 30, 2020, as required by the
statute, those funds must be returned to the Department of the Treasury.

What records must be kept by governments receiving payment?

A government should keep records sufficient to demonstrate that the amount of Fund payments to the
government has been used in accordance with section 601(d) of the Social Security Act.

May recipients deposit Fund payments into interest bearing accounts?

Yes, provided that if recipients separately invest amounts received from the Fund, they must use the
interest earned or other proceeds of these investments only to cover expenditures incurred in accordance
with section 601(d) of the Social Security Act and the Guidance on eligible expenses. If a government
deposits Fund payments in a government’s general account, it may use those funds to meet immediate
cash management needs provided that the full amount of the payment is used to cover necessary
expenditures. Fund payments are not subject to the Cash Management Improvement Act of 1990, as
amended.

May governments retain assets purchased with payments from the Fund?

Yes, if the purchase of the asset was consistent with the limitations on the eligible use of funds provided
by section 601(d) of the Social Security Act.




What rules apply to the proceeds of disposition or sale of assets acquired using payments from the
Fund?

If such assets are disposed of prior to December 30, 2020, the proceeds would be subject to the
restrictions on the eligible use of payments from the Fund provided by section 601(d) of the Social
Security Act.

Are Fund payments to State, territorial, local, and tribal governments considered grants?

No. Fund payments made by Treasury to State, territorial, local, and Tribal governments are not
considered to be grants but are “other financial assistance” under 2 C.F.R. § 200.40.

Are Fund payments considered federal financial assistance for purposes of the Single Audit Act?

Yes, Fund payments are considered to be federal financial assistance subject to the Single Audit Act (31
U.S.C. §§ 7501-7507) and the related provisions of the Uniform Guidance, 2 C.F.R. § 200.303 regarding
internal controls, §§ 200.330 through 200.332 regarding subrecipient monitoring and management, and
subpart F regarding audit requirements.

Are Fund payments subject to other requirements of the Uniform Guidance?

Fund payments are subject to the following requirements in the Uniform Guidance (2 C.F.R. Part 200): 2
C.F.R. § 200.303 regarding internal controls, 2 C.F.R. §§ 200.330 through 200.332 regarding subrecipient
monitoring and management, and subpart F regarding audit requirements.

Is there a Catalog of Federal Domestic Assistance (CFDA) number assigned to the Fund?
Yes. The CFDA number assigned to the Fund is 21.019, pending completion of registration.

If a State transfers Fund payments to its political subdivisions, would the transferred funds count
toward the subrecipients’ total funding received from the federal government for purposes of the
Single Audit Act?

Yes. The Fund payments to subrecipients would count toward the threshold of the Single Audit Act and 2
C.F.R. part 200, subpart F re: audit requirements. Subrecipients are subject to a single audit or program-
specific audit pursuant to 2 C.F.R. § 200.501(a) when the subrecipients spend $750,000 or more in federal

awards during their fiscal year.

Are recipients permitted to use payments from the Fund to cover the expenses of an audit conducted
under the Single Audit Act?

Yes, such expenses would be eligible expenditures, subject to the limitations set forth in2 C.F.R. §
200.425.

If a government has transferred funds to another entity, from which entity would the Treasury
Department seek to recoup the funds if they have not been used in a manner consistent with section

601(d) of the Soclal Security Act?

The Treasury Department would seek to recoup the funds from the government that received the payment
directly from the Treasury Department. State, territorial, local, and Tribal governments receiving funds
from Treasury should ensure that funds transferred to other entities, whether pursuant to a grant program




or otherwise, are used in accordance with section 601(d) of the Social Security Act as implemented in the
Guidance.
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Navajo Nation CARES Fund Expenditure Plans for Water Projects, Powerline
Projects and Broadband-Telecommunication Projects EXHIBIT
Legislation 144-20 z

SURPLVIUSTICECOM

DEPT. WATER RESOURCES $ 87,485,860
NTUA WASTEWATER $ 18,635,000
Whitehorse Lake — Sand Springs Water Supply Pipeline  $ 937,712
NTUA Cisterns System $ 20,946,523
To'hajiilee ABQ Water Supply Line $ 2,000,000

|POWERLINE PROJECTS |
NTUA - POWERLINE PROJ. $ 13,897,562
NTUA - CAPACITY $ 24,747,269
JEMEZ MTN ELECTRIC $ 163,723
CONTINENTAL DIVIDE $ 1,062,278
RAMAH/PINE HILL CAMPUS $ 3,500,000
SAND SPRINGS SOUTH $ 850,000

SUBTOTAL

[BROADBAND - TELECOMMUNICATION |

NTUA-WIRELESS $ 32,848,207
NN DEPT. OF IT $ 3,400,000
NTU-BROADBAND TEAM $ 470,000
NTU-CAMPUS SUPPORT $ 7,634,533
NATIVE BROADCAST ENT. $ 393,670

$ 8,478,579

DINE COLLEGE

{SOLID WASTE

MALERA SOLIDVWASTE.
T s RIAISTTNC L RN A

TN TX

[SOLAR PROJECTS |
NTUA-SOLAR $ 35,192,000
Native-Renewables 34-103:5+6 v g
[PAYROLL SUPPORT ' | Jn v

) - $ ~00,928,04F4 °
PAYRO 7‘




Navajo Nation CARES Fund Expenditure Plans for Water Projects, Powerline
Projects and Broadband-Telecommunication Projects
Legislation 144-20

|HARDSHIP ASSISTANCE ]
HARDSHIP $ 1,000
{HOUSING PROJECTS | I
Housing for each Chapter —$ 33:423:034
em o
NN ENTERPRISE |
NNGE $ 24,600,000
[NN DEPARTMENTS |
NN Parks and Recreation $ 828,637
Division of Economic Devel. $ 60,000,000
Department of Health $ 75,836,016
WOffice-of the-Controller 3 20008798 7JMN
{JUDICIAL BRANCH |
Judicial Branch
CJN-46-20 $ 41,000,000.00
CJN-47-20 $ 21,059,530.10
$ 62,059,530.10
144-20 + CIN-46-20 + CIN-47-20{ $ 713,039,631.10 |
TOTAL NN CARES FUNDS $ 714,189,631.00
UNALLOCATED NN CARES FUNDS| 5 T,149,999.90




EXHIBIT

S

tabbles*

NAVAJO NATION CARES FUND
WATER PROJECTS EXPENDITURE PLAN

L. PURPOSE

The purpose of this Water Projects Expenditure Plan is to allow for the use and expenditure
of One Hundred Thirty Million, Five Thousand, Ninety-Five Dollars ($130,005,095) for
regional water projects on the Navajo Nation for the first year. The expenditures set forth
in the Expenditure Plan are necessary to ensure that Navajo communities receive basic
water infrastructure for sanitation purposes. This will ensure that the Navajo People are
adequately protected from exposure to the further spread of infectious diseases.

The water projects list includes, but is not limited to, water wells, cistern systems, support
to water haulers, livestock windmills, earthen dam rehabilitation, irrigation/upgrades, and
infrastructure upgrades.

The federal CARES Act, Title V, 5001, entitled “Coronavirus Relief Funds™ requires these
funds be used to 1.) cover costs that are necessary expenditures incurred due to the public
health emergency with respect to the COVID-19; 2.) were not accounted for in the budget
most recently approved, as of March 27, 2020; and 3.) incurred during the period that
begins on March 1, 2020 and ends on December 30, 2020. Per the U.S. Department of
Treasury’s (Treasury) Guidance, dated April 22, 2020, eligible expenditures include
expenses for planning, pre-designing, permitting, design, right-of-way, bid, and
construction.

II. AFFIRMATION OF FUND USE

The Department of Water Resources affirms it will use these funds in accordance with the d/m ‘J
purposes set forth indeM¥-44-20-and-Title V of thc Coronavirus Aid, Relief, and Economic
Security Act (the “federal CARES Act”) as enacted by the Unites States Congress and ~ i
found in Public Law 116-136 (2020).

1I. ALLOCATION ASSIGNMENT

The funds are allocated to the Navajo Nation Department of Water Resources to be used
for Waterlines projects dedicated to mitigating or responding to the COVID-19 public
health emergency and interaction with the public.

Page 1 0of 2




IV.  IMPLEMENTATION AND MONITORING

The Department of Water Resources is responsible for implementing the Expenditure Plan
and monitoring the expenditure of these funds.

V. ADMINISTRATOR OF FUNDS

The Director of the Department of Water Resources is responsible for administering the
Expenditure Plan and overseeing the allocated funds.

VI.  MEANS OF FUNDING

The Expenditure Plan funds shall be released directly to the Department of Water
Resources once the Expenditure Plan is duly adopted and expedited budgets are
implemented.

VII.  ACCOUNTING AND REPORTING REQUIREMENTS

Title V CARES Act Funds, as appropriated by Congress and received by the Nation, are
considered federal financial assistancc rcceived by the Navajo Nation for specificd uses;
and are subjcct to the restrictions outlined in the Treasury Guidance and as set forth in
section 601(d) of the Social Security Act, as added by section 5001 of the Coronavirus Aid,
Relief, and Economic Security Act. The CARES Act has a CFDA No. 21.019; therefore,
the funding received by the Nation is subject to GASB, Uniform Guidance/Super Circular
guidelines and the Single Audit Act and any other applicable rules, regulations and
guidance.

VIII. OVERSIGHT COMMITTEE

The Resources and Development Committee (RDC) and Budget and Finance Committee
(BFC) shall share oversight as RDC has oversight over the Division of Natural Rcsources
and BFC has oversight over externally restricted funding.

IX. AFFIRMATION OF ADMINISTRATION AND MANAGEMENT

The Department of Water Resources affirms it will administer, manage, and implement the
funds allocated to it in this expenditure plan consistent with the federal CARES Act, the
Treasury Guidance, as well as other applicable laws and regulations of the Navajo Nation.

Page 2 of 2
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Navajo Nation Strategic Stockpile for Water Infrastructure
Detailed Lne-item Budget, 6/26/2020
NOTE: Covers profects in Arizana, New Mexica, and Utah

PV Pipe {C900) - Water
16" DR18 C300 PVC 301,230 |LF 31.2518§ 9,413,451 |Per project specifications and NTUA/ IHS standards
16" DR14 {800 PVC 3,061 |LF 39851 % 121,361 [Per project specificatsons and NTUA/ IHS standards
14" DR18 CS00 PVC 15,500 JLF 235018 370,450 |Per project specifications and NTUA/ IHS standards
12" DR2S C800 PVC 91,700 |LF 108915 998,613 {Per project specifications and NTUA/ tHS standards
10" DR2S €00 PVC 72,484 |LF s 170 558,127 {Per project specifications and NTUA/ IHS standards
10" DR18 €500 PVC 194,100 JUF | § 10.59 2,055,519 |Per projact specifications and NTUA/ IHS stendards
10" DR14 €300 PVC 26400 LF [$ 13.38 353,232 [Per project specifications and NTUA/ IS standards
8" DR18 C900 PVC 113,726 JIF |5 6.5 750,393 |Per project specifications and NTUA/ H5 standards
8" DR14 C800 PVC 21,314 {IF S 8.79 187,353 {Per project specifications and NTUA/ 1HS standards
6" DRIS €800 PVC 1,106 |LF S 286 3,274 |Per project spacifications and NTUA/ tHS standards
6" DR18 C900 PVC 398,562 {LF |$ 40718 1,622,147 |Per project specifications and NTUA/ IHS standards
£" DR14 C908 PVC 56904 ILF |5 51215 291,348 {Per project speaifications and NTUA/ {HS standards
4" DR18 C500 PVC 285186 ILF |$ 205{6 584,631 |Per project specifications and NTUA/ {HS standards
PV Pipe {SOR) - Water
6" SOR 26 PVC Pipe 500,000 |LF 2611% 1,305,000 {Per NTUA/ IHS specifications for waterlines
6" SOR 21 PVC Pipe 100,000 {LF 32818 328,000 |Per NTUA/ IHS specifications for waterlines
4" SDR 26 PVC Pipe 500,000 iLF 1.211$ 605,000 |Per NTUA/ IHS specifications for waterlines
4" SDR 21 PVC Pipe 100,000 LF IS 150§ 150,000 |Per NTUA/ {HS specifications for waterlines
2" SOR 21 PVC Pipe 622,212 fLF 1§ 045§ S 279,995 {Per NTUA/ IHS specifications for waterlines
345.12 imi
Fusible PVC Pipe - Water
16" DR18 €900 Fusible PVC 29,383 JLF [$ 535018 1,570,386 {Per project and NTUA
16" DR18 C900 Fusible PVC Bell 135 [EA | $ 100.00 { S 13,500 |Per project fi and NTUA
16" DR14 C900 Fusible PVC 1,261 |LF S 6850 ]S 86,392 |Per project and NTUA
16" DR14 €800 Fusible PVC Bell 10]EA |$ 100.00 1,000 [Per project and HTUA
8" DR18 €800 Fusible PVC 2153\ | 14.50 31,224 {Per project f and NTUA ce
8" DR18 C900 Fusible PVC Bell 1WA 1s 100.00 1,000 [Per project specifications and NTUA
8" DR14 CS00 Fusible PVC 8,783 ]LF $ 18258 160,297 |Per project ions and NTUA
8" DR14 €800 Fusible PVC Bell 40 EA | S 100,00 |6 4,000 [Per project ifications and NTUA
Ouctile iron Pige - Water
6" CL 350 Ductile iron Pipe 6,000 iLF 5 159315 95,580 [Per project and NTUA
Valves - Water
16-inch AWWA €504, 2508 Butterfly vaive
with 4" Gate Valve bypass assembly 26 {EA 1S 20,178.001% 524,628 [Per SM Reach 21 drawing on 850-C-3307
16-inch AWWA €504, 1508 Butterfly vaive
without bypass assembly 57 {EA | S 4336003 247,152
14-inch AWWA C504, 1508 Butterfly valve
without bypass assembly 4[EA |S 3,836.00 | § 15,344
12-inch Gate valve assembly, 350 psi 51 [EA [$ 1,726.00 1 5 38,026
10-inch Gate valve bly, 350 psi 172 IEA S 14220048 244,584
8-inch Gate valve bly, 350 psi 75[EA S 1,059.00 { S 79,425 [M] Vaive, VB, 2- M) B&G, 2-Mega-lugs
6-inch Gate vajve bly, 350 psi 384 |EA | S 724007 S 277,879 [MI Valve, VB, 2- M) B&G, 2-Mega-lugs
4.inch Gate valve bly, 350 psi 562 [EA |$ 598.00 336,076 |MJ Vaive, VB, 2- M} BEG, 2-Mega-lugs
2" Gate Valve Assembly 1,097 IEA $ 401.00 439,897 [Valve, VB, PVC Push On
2" Gate Valve FIPT 1,000 JEA | S 401.00 401,000 |SE Valve, VB
3" ValMatic 1853AVB.35VH Vacuum Breaker Vaive with Hoad, 2" ValMatic 45.5XFSV Air Release Vaive, 3]
NPT Apolio 8 Ball Valve with Gearbox and 2* Nut, 2* NPT Apallo 5S Ball Valve with Lever Operatar, 1/2¢
NPT Apollo S§ Ball Valve Drain, 3* 300K SST Companion Flange, Duplex Trojan Gasket, S5,
3-inch VBV/ 2-inch ARV assembly w/ Bolts/Washers/Nuts, 55 Tees, 55 Reducing Bushings, 55 Nipples, 4" ValMatic 1504 FrostSafe, Saddle,
stainless steel plumbing and frostdree can 65 €A | $ 730000 $ 474,500 [Dislectric, and Field Fit Buried Nipple Induded
2" ValMatic 202C.2DISV Combination Air Valve, 2" NPT Apoffo S5 Ball Valve with Gearbox and 2" Nut,
2-inch Combination Air Valve bi) 1/2” NPT Apoilo 55 Bali valve Drain, 55 Efbow, 5§ Nipples, 4" ValMatic 1504 FrostSafe, Saddle, Dielectrlc,
with Meter Can 17 {EA |5 3,200004 6 54,400 |PVC Air Vent and Field Fit Buried Nipple Inciuded
1 VaiMatic 201C.2D1SV Combination Alr Valve, 1" NPT Apollo 55 with Gearbox and 2° Nut, 1/2" NPT,
1-inch ComE Air Valve A bi Apolfo $5 Ball Vaive Orain, S5 Elbow, 5§ Nipples, 4” VaiMatic 1504 FrostSafe, Saddle, Dielectric, PVC Air
with Meter Can 304 {EA | S 2,600,001 % 790,712 |Vent and Fiald Fit Buried Nipple induded
2" Flush Valve Assembly 70{EA | S 972.00 1S 68,040 |Based off 8Y2 M Tapt Tee w/Megalugs
Steel Casing - Water
30-inch STD Wall Steel Casing 550 {LF 5 86.401 5 47,520 [Per IHS and DOT for fine road
18-inch STD Wall Steel Casing 2,020 ILF S 418518 84,537 |Per IHS and DOT ds for line road
16-inch STD Wall Steel Casing 1,430 |LF $ 33401 $ 47,762 [Per HS and DOT derds for line raad
12-inch STD Wall Steel Casing 2,650 |LF $ 27.201 5 72,080 jPer tHS and DOT dards for line road
10-inch 57D Wall Steel Casing 950 LF $ 22301 % 21,185 [Per IHS and DOT dards for line road
PVC Pipe - Sewer/ Bath Plurnbi
4" SDR35 Sewer Plpe 200,000 JLF 1S 085]{$§ 170,000 |Per for bath bing and projects
4" DWV Sewer Pipe 500,000 {LF | S 14415 720,000 {Per fi for & {umbing and projects
3" DWV Sewer Pipe 500,000 [LF $ 1.191$ 595,000 [Per for bing and projects
Subtotal S 27,781,733
Shipping, 5torage, Bonding @5% S 1,389,087
Contingency @10% $ 2,917,082
STRATEGIC STOCKPILE TOTAL: $ 32,087,901




PROJECT FUNDING REQUEST
Whitehorse Lake — Sand Springs Water Supply Pipeline

Entity: Whitehorse Lake Chapter, Navajo Nation

Project Type: Drinking Water

Funding Request: $4.5 million

Description: The Sand Springs community (60 people) does not have a water supply; everyone here
hauls water and uses outhouses. The proposed 8-mile, 6-inch PVC water supply line will be a lifeline
to this community, bringing water from the Whitehorse Lake tanks to a central watering point
within the community. Once this water supply is established, the community will seek additional
resources for Phase 2 to extend the waterlines to individual homes.

Project Readiness: Currently in Design/ ROW Acquisition Phase

Map: See next page

PROJECT COST ESTIMATE
Sand Spring Water Supply Pipeline
Mobilization, Safety, Environmental $298,862
NGWSP Tie-in $64,290
Water Mainline - Pipeline $2,149,171
Water Mainline - Valves $358,195
Booster Pump Station $200,000
Sand Springs Community Water Tank, 50,000 gallons $125,000
SCADA/ Communications/ Electrical $144,674
Design, Surveying $334,019
ROW, Cultural Resources, Environmental $334,019
Construction Inspection, QAQC $83,505
TOTAL CONSTRUCTION COST: $4,091,736







NTUA W/WW CARES ACT PROJECT PROPOSALS

David Shoultz, PE, HQ W/WW Engineering Division, NTUA

Water 14-jui-2020
2020
Reservation Wide Watering Paint 5 Each {As ID°d by IHS, COC} 650,000
Offline Well to Water Loading Station Canversion 5 €a. Non potatde water stations for livestock ar
Reservation Wide canstruction supply. (Hunter's Point, Newcemb 3, Shaep Springs North, Chinle South Well, Round Rack 1} 1,050,000
Wells 1 Each strategically placed off current COVID1S assessment of water needs, includes New Smeal fug 67

Reservation Wide elevate pump/motor replscements 2,235,000
Park £states, Sanders, AZ Replacment of waterlines below design and construction standards, requiring frequent repair 3,200,000
Reservation Wide Scattered waterline extenstons to 10 homes, inc septic, BR add'n. Names to be determined 1,325,000
Ganado, AZ Ganado Water Supply Weil - Total Project cost $1,372,353 and tota! need 51,372,353 1,500,000
Fort Defiance, AZ Construction & instatlation of water Joading station far consumption. Construction Phase. 55,000
Crownpoint, NM Construction & instaliation of water loading station for consumption, Construction Phase. 55,000
Greasewood Springs, AZ Construction & instailation of water loading station for consumption. Construction Phase, 55,600
Cameran, AZ Canstruction & instatlation of water loading station for consumption. Construction Phase, 55,000
Reservation Wide of various types pumps/motors within water system 850,000
Reservation Wide 10 Well Renavations 305,000
Reservatian Wide 10 storage tank renovations 1,504,000
Sanders, A Park Estates Water Systems. Design Complete. 3,100,000
Tsple, AL Well Pump Replacements. Construztion Complete. EQ.000

Sub Total - 16,015,000

2021

Offiine Well to Water Loading Station Conversto 5€s Non polblz water stations for livestock or

Resarvation Wide construction supply. (Holly Village, Dilkon Well2, Dilkon3, Jedditol, Jeddito2) 650,000 1,080,000
Reservation Wide Wells 1 Each strategically placed off current COVID1S of water needs 1,785,000
Sub Total 650,000 2,835,000
Wastewater
2020
Cost
Pinon, A Total Retention Expansion - Total Project cost $1,505,350 USEPA $739,000. Construction Ready. 804,668
Window Rock, AZ Window Rock Emerg. Sewer Repair, Construction 95% 5/2020. 1,700,600
Window Rock, A2 Window Rock Emerg. Sewer Repair Bypass Pumping 450,000
Tehatchi, NM Sewer Wash Crossing. Design Needed. 200,000
Shiprock, NM SR WWTP Pumps, 2 ea {C/O 0HP Pumps) 10,000
Lechee, AZ WWTP Liftstation Wet Well, Pumps, Controls SCADA & Gen. Design Needed. 250,000
fyanbito, NM w Lift Station Pump 1 Equip, Replc, w Heeded, 10,600
Sub Total - 2,620,000

2022

Totai Retention Expansion - Total Project cost $2,169,000 and totai need $592,000, Design 60% 5/2020.

Ganado, AZ 300,000 621,600
Sub Total 360,000 621,600
Wastewater Total 300,000 3,241,600
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Project/Entity: To’hajiilee - Albuquerque Water Supply Line

Project Type: Design, Easement and Construction
Requested Amount: $8,000,000 ($200k Design, $2M Easement and $5.8M Construction)
Description:

To’hajiilee is severely water-stressed and desperately needs a dependable water source: a new
7.4-mile-long, 8-inch diameter water supply line connected to the City of Albuquerque’s water
system, including a booster pump and water tank (project map attached — Figure 1). This critically
needed project will provide dependable and safe drinking water for approximately 1320 Navajo
family members within the Chapter. Planning for the project has been completed and $1,850,000
in funds have already been secured, with remaining design, easement and construction funds
needed (project budget below).

The water system has approximately 350 metered connections which serve houses, government
offices, schools, health care facilities, police substation and the Chapter house. The water system
currently has only one operational water supply well, Well No. 5, with no backup water supply
available. This single and undependable water well does not provide, enough water for the
community’s current demands and provides very poor-quality water. The water smells like rotten
eggs and has very corrosive properties, which damages the water system infrastructure (including
house plumbing/water heaters). There is a high need for new housing in the community but NHA
and residents are not able to construct houses because no additional water service connections are
being allowed due to water supply shortage.

A cooperative agreement between the Navajo Nation, To’hajiilee and ABCWUA is secured and
was recently confirmed as valid by all parties involved (attached as Exhibit 1). The Chapter has a
resolution supporting the project (attached as Exhibit 2). The proposed line must cross privately
owned tracts of lands and the required easements will be purchased.

Project Budget:
Secured Funding Funding Needed Project Totals
Planning $350,000 (NMIAD - TIF) $0 $350,000
Design $1,500,000 (NN — PTF) $200,000 $1,700,000
Easement $2,000,000 $2,000,000
Construction $5,800,000 $5,800,000
Totals $1,850,000 $8,000,000 $9,850,000

The $5.8M for construction includes $5.1M for the water pipeline, $32 a water tank and
$375k for a water booster pump.

Project can be split into phases:
$2.0 million in 2020

ATTACHMENTS Remainder can be deferred .

FIGURE 1: Map of To’hajjilee Water Supply Project

EXHIBIT 1: Cooperative Agreement between To’hajiilee Chapter, Navajo Nation and
Albuquerque-Bernalillo County Water Authority
EXHIBIT 2: To’hajiilee Chapter Resolution supporting project
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NAVAJO NATION CARES FUND
POWER LINES PROJECTS EXPENDITURE PLAN

L. PURPOSE

The purpose of this Power Line Projects Expenditure Plan is to allow for the use and
expenditure of Forty-Four Million, Two Hundred Twenty-Two Thousand, Eight Hundred
Thirty-Two Dollars ($44,220,832) for regional power line projects on the Navajo Nation.
The expenditures set forth in the Expenditure Plan are necessary to ensure that Navajo
communities receive basic utilitics for water heating, medical, and refrigeration purposes.
This will ensure that the Navajo People are adequately protected.

Power line projects include, but are not limited to, service line extensions/agreements,
right-of-way, service-droplines, housc wiring, meter looping, trunk lines, and transmission
upgrades.

The federal CARES Act, Title V, 5001, entitled “Coronavirus Relief Funds” requires these
funds be used to 1.) cover costs that are necessary expenditures incurred due to the public
health emergency with respect to the COVID-19; 2.) were not accounted for in the budget
most recently approved, as of March 27, 2020; and 3.) incurred during the period that
begins on March 1, 2020 and ends on December 30, 2020. Per the U.S. Department of
Treasury’s (Treasury) Guidance, dated April 22, 2020, eligible expenditures include
expenses for planning, pre-designing, permitting, design, right-of-way, bid, and
construction,

IL. AFFIRMATION OF FUND USE

The Division of Community Development affirms it will use these funds in accordance
with the purposes set forth in Title V of the Coronavirus Aid, Relief, and Economic
Security Act (the “federal CARES Act”) as enacted by the Unites States Congress and
found in Public Law 116-136 (2020).

I ALLOCATION ASSIGNMENT

The funds are allocated to the Navajo Nation Division of Community Development to be
used for power lines projects dedicated to mitigating or responding to the COVID-19 public
health emergency and interaction with the public.

Page 10of 2




First year expenditure: Navajo Tribal Utility Authority ($39,494,831), Jemez Mountain
Electric Cooperative ($163,723), Continental Divide Electric Cooperative ($1,062,278),
Ramah Chapter and Pine Hill Campus (3,500,000).

IV.  MONITORING

The Division of Community Development is responsible for monitoring the Expenditure
Plan and the expenditure of these funds.

V. ADMINISTRATOR OF FUNDS

The Division of Community Development is responsible for administering the Expenditure
Plan and overseeing the allocated funds.

VI.  MEANS OF FUNDING

The Expenditure Plan funds shall be released directly to the Division of Community
Development once the Expenditure Plan is duly adopted and expedited budgets are
implemented.

VII.  ACCOUNTING AND REPORTING REQUIREMENTS

Title V CARES Act Funds, as appropriated by Congress and received by the Nation, are
considered federal financial assistance received by the Navajo Nation for specified uses;
and are subject to the restrictions outlined in the Treasury Guidance and as set forth in
section 601(d) of the Social Security Act, as added by section 5001 of the Coronavirus Aid,
Relief, and Economic Security Act. The CARES Act has a CFDA No. 21.019; therefore,
the funding received by the Nation is subject to GASB, Uniform Guidance/Super Circular
guidelines and the Single Audit Act and any other applicable rules, regulations and
guidance.

VIII. OVERSIGHT COMMITTEE

The Resources and Development Committee (RDC) and Budget and Finance Committee
(BFC) shall share oversight as RDC has oversight over the Division of Community
Development and BFC has oversight over externally restricted funding.

IX. AFFIRMATION OF ADMINISTRATION AND MANAGEMENT

The Division of Community Development affirms it will administer, manage, and
implement the funds allocated to it in this expenditure plan consistent with the federal
CARES Act, the Treasury Guidance, as well as other applicable laws and regulations of
the Navajo Nation.

Page 2 of 2



639°7¢8°15 41000509 § o0v'14Z'L § oos'sit'c $ 001'/o6'L § | [ooo'oes’z § woo'sis  § cos'Z2Zt § ocos'orl & § [esvses’ey ¢ Zie'so'ol § tso'gsi'sl § 1ol'eal'Ty § | [eavses’ey  § cel'Onl's $ osyize'sy § SSE6E bl
62L'ZIS'9L $ {ooo'ors' $ oco'sor § coc'oLr $ 000'ZIY S opo'oss ¢ ood'obt  $ ooo'szz  § ooo'sel s ffesctzavyl $ ses'oze't 8 olo'ls9 8 nlvve'y S jesc'zavel ¢ e19'ace’t $ gec'oLl'9l § CEIZE 0zz
620'2L5'94 s{ooo'oys’t § o00'sOE S 000’0z S 00029y S| fooo'oss S OOD'OLL  § 000'SLZ § 000°S9Y S| 6LC28KYL S GES0ZOC S 002169 S viLvhE'y S| J6LUZEYYL S 619'9E6't S 86604191 § £6121 0zz 2202 waloid 2202
Ayunwwon
6ZL'T90°1T s | ooo'ves'z ¢ ocom'ois  § 000'ZET'L § o0Z'siy S| f00S'?e6 S 00s'96L  § OSZ'I6Y  § oSUv6z  s]jezToer'it § SO'wiEE  $ coo'tie'z  § esmavz's S| jezZ'oer'il 8 bel'0sg’L $ 600'205'68  $ 6251 [0
80¥'819'2 ${0000YS § 000'SOF § 000'0.2 S 000°Z9 S| [00S2SZ S 00505 S 0sZ92t S 0SLSL s}juoesen's § wuviey S 659'8¥8 S 2.1's8S s{ jeos'sen't s - S 806'588'F § S¥EL L0t aﬁﬁmsnﬁi
R ofeaeN dn iyt
12e'v8eiel S}oo0'vv0’z $ 008'80F § 000°220'% S 00ZEis S| |ooD'0Ez S 000'9¥L  $ 000'SSE S 000'6k2  Sf)izcore’st S 085ZOE'T S MhIMZOL S 960°€8SY S| fiz€OsoSE  § 1820684 S 1010s'21 s vEEl 26z _mnﬁuu?i (¥474
BUNWWoY
253'L68'04 3jooo'ccZ’z s cov'oRk S 00s'OLL'L S 006’699 S| J00S'Zv0’L $ 00S'S0f  $ 0SZ'USY  § OsL9Z 8 flEsvlsol 8 s9z'vse'z ¢ ees'zely 8 etb'se’'t S| jRs0'adnl $ tel'oby'? $ mroas $ ceozk 334
05898 §]coo'oor't § 000082 S 00000 S 000'02¢ S| Joo0'os. S 000°0sZ S 00SZE S 005u81  Sjleses’s S LY § L68'0k6'Z S 9650961 S| Jesess 0§ - S 285859 S ltQ o5t anEMuu?uE
ofeaey dry 40
1STY's s|ooo'et8 S 009998 S O0S'9l¥ § 0066k S| fo0s'z6Z S 00S'65 S oslakl S 0SZ6S sjjiseeio’y S €9¥'€00't S EEZ'S08S S SSL'VOZY S| JISEELOP S L1S'9V0Z § stLo8's S 0905 331 0202 193foid
Ayunwwoy
291°45 H 891°15 S 2L S 9zO'E S ist'st s | fesr'is S 9o¥'iiZ S 505'€92 S €5t 13 aalnag
ujj0u INI
X8 H siL9t S BLY 5 2L S 0S50S siise S uwsE S 819l s 50 € 324A135 U INT 0202
jsanbay Buipung paAtady U} SIAWOISNY
dynbs: d ! d
19V S3¥YD ITio). {woL juswdinby Joqe 1euajey mel wawdinby Joqey feuey te101 juswdinby Joqey feuolEl i1e4 Loys vonnqiauas 1507 19lord ol oN adf) pafaud dA
BULIAA SSN0H JO papaaN mc_ncnmu doo 1ajayy 10} papraan mz_uczm- papaap Bupun.g togonnsuey

2 SONN4 NISYHIS ON SauiT 4amod - }sanbay Buipuny - 19y S38YD

ozozigsit




NTUA CAPACITY PROJECTS

DESCRIPTION OF NTUA CAPITAL PROJECTS FOR YEAR 2020 Material Labor Equipment | 2020 Funding Needed

1 [Cudei R276 NOVA recioser install 5 7611001} % 11,416.50 | § 6,342,501 8 25,370.00

2 |Round Rock To Lukachukal Powerline Upgrade 5 583,273.20]5 874,509.80) $ 486,061.00 | § 1,844,244.00

3 |Shonto Comin School powerline Make-Ready 5 45,859.46 | S 68,789,191 § 38,216.22 & 152,864.86

4 |ManyFarms Voltage Regulatars S 1.083.23 1% 1,624.85 | 5 502,70 | ¢ 3610.78

5 [Chuinie Capacitor Bank Bus Modification S 33207415 5056.1115 2,808.95 | & 11,235.80

& [Chinle Cooper M-Force Switch Installation 5 13,313.021 % 1996953 | 11,054.19 |5 44,376.74

7  [Chunle R379 feeder to Pinon feeder Nova recloser installation S 12,296.151§ 1844422 |5 10,246,79 40,987.15

8 [Chinle SCADA Conper Switch B 18,938,401 S 28,407.60 | $ 15,782.00 | § 63,128.00

g |Chinle Substation 68kv Switch replacemeant w/Motor $ 68,2681.99 | S 10242298 | S 56,901 66 { S 227,606.63

10 [Coalmine Switchung Station Upgrade S 216000001 % 324000001 5 180000.00(5 720,000.00

11 {Cudes Substation Voltage Repular Contrals Upgrade S #59.56 | S 1289.341 S 716.30 |8 2,865.20

12 |Gap Substation Transforener Bushing Replacement S 26,064.97 1 8 39,092.46 | S 217208115 86,883.23

13 |Hnuck Substaton Surveillance 5 345711015 51,856.65 | § 28,809.75 | S 115,237.00

14 |install R840 Nova-Recloser 5 225000018 33,750.00 (S 18,750.00 | 8 75,000.00

15 |Kayenta Townsite Substation to Junction 3phase line upgrade S 96594.00 | & 144 891.00 80,495.00 | § 321,980.00

16 |Kayenta USD-R606 Feeder 3 4500000 | & 675000018 37500005 150,000.00

17 |taguna Creek 69kv Switch Motar Operator S 1349850 | S 20,247.751 5 1124875 |8 44,995.00

18 Lukachukai K378 SPEAR Install 1-Phase $ 5.485.60 ] S 82283915 4571.331§ 18,285.32

19 JMexscan Water 3Way Switch 5 103500.00 15 155,250.00] 5 86,250.00 158 345.000.00

20 |Montezuma Substation Mobile Express S 90,000.00 { $ 135,000.00] 8 75,000.00 | & 300,000.00

21 [NGWP Pumping Plant #4, power Jine extension H 9,000.00 | 5 13,500.00 | $ 7500.00 18 30,000.00

22 |NGWP Pumping Plant i17, power ling extension S  180553.10( 5 240829.65] § 133,794.25[§ 535,177.00

23 iPinon Health Clinie Fault Indicators 5 30000015 450000 $ 2500.001 8 10,000.00

24 [Plenty Water 1o Red Lake power Iine Canversion S 429,250.201 5 54387530 § 357, 7085018 1,430.834.00

25 |Red Mesa Sub Mob_it_: Modification s 15000.00 | 5 2250000 (S 125000018 50,000.00

26 156422-6423-6424 69kv 3way Switch Upgrade Snake Rock S 154500.00)5  231,750.00] § 128750.00]5 515.000.00

27 |[Shiprock#1 Substation Survelllance S 21,000.00 ] 5 31,500.00 | § 17,500.00 | 5 70,000.00

28 |Chinie R383 NXT Recloser Install S 21092825 31,638.781 5 175771015 70,308.38
29 [LeChee Substation Boundary Expansion S 3000001 S 4500001 S 15000015 10.000.00

30 {1A20: Chinte Pole #F1:06 Pole Replacement 5 1099.50 1 $ 1649.251 5 916.25 18 3.665.00
31 1IA20; OSMOSE Aneth £ast 5 Pole Replacement S 6507.59] 8 9,761.38 | S 54229915 21,691.86
32 [IA20: OSMOSE Aneth Norlh 2 Poles Replacement S 3,965.00] $ 5947501 % 330417 | S 13,216.66
33 [IA20: OSMOSE Aneth Southwest 2 Poles Replacement S 5683.88 | § 852583 | % 4,736.57 | § 18.946.28

34 IA20: OSMOSE Bluff-area 3 Pples Replacemuont [ 5,164.81 1 % 7,741.221{ S 4304.01 | S 17.216.04
35 [1AZ20: OSMOSE Montezuma South 4 Poles Replacement $ 7951.08 |5 1192662 % 6,625.30 | S 26.503.59
36 [1A20: OSMOSE Superior.Substation feeder 2 Poles Replocement S 49284118 7392611 S 4,107.0115 16,428.02
37 [IA20: OSMOSE Whitehorse 4 Poles Replacement E] 7.757.08 18§ 11,635.641 5% 6464.25] S 25,856.98
38 |Narbona Pass - Change out primary poles S 26283015 39424515 23190.25 | S 8,761.00
39 [sheepsprings West To Navajo pole replacements S  30000.00 1S 45,000.00 | 5 25,000.00 | 5 100,000.00
140 15118, R215 Sheepsprings Taps pole replacements B 423045015 653,456.75 1 5 35,253.75] 8% 141,015.00
41 [Kaibeto to Plenty Water Make-Ready pole replacements S 713172.25 1% 106,975.88 | § 53,431.05 { S 237,724.18
43 [Kayenta B3 69kv Line Sepment] pole replacements S 172067.35]S 258101.02| 6 1433804615 573,557.82
43 Lupton to Sanders 69ky line Make-Ready pole replacements S 2648925005 3972338755 22074375(5 882.975.00
44 Ifort Defiance- Fiber Make-Ready pole repiacements S 12528815 1B,792.77 | % 10440.43 15 41,761.71
45 |Rapple Ridge NTUA Tower, Make Ready pole replacements, 20.7 miles S 410443505 515,665.25 [ & 34203625 1§ 1,368,115.00
46 |Piny Hill NTUA Tower, Make Ready pole replacements, 19 miles S 3764502019 564,675.30 ]S  313,708501$ 1,254,834.00
47 |Zeinez Mesa NTUA Tower, Make Ready pole replacements, 2 miles S 38.849.40 | § 58.274.10 | § 323714501 $ 129,498.00
48 |8ist1 Navajo Mine Make Ready pole replacements S 58,500.00 | § 87.750.00 1 § 48,750.001 5 185,000.00
49 |niue Gap Chapter Make Ready pole replacements S 181,989.00 1% 272.983.501 5 151,657.50]5 606,630.00
S0 |Cudesi 1o Red Mesa Make Ready pole replacements S 78B6A1.B0[S 1,18296270]5 6572015015 2,628,806.00

51 |Naatsisaan Community Schoo! Make Ready pole replacemeants $ 878866701 5 1318450055 732472.2515%5 2,924 885,00
52 IKayenta Fiber Backbone Make Ready pole replacements S 17347.80 26021705 1445650 (S 57.826.00
53 IKayenta North (MV] Fiber Backbone Ph il Make Ready pole replacements S 331,190.70 ]S 486,786.05] 5 2759922515 1,103,969.00
54 {Low Mountain Chapter Make Ready gole replacements $ 48,269.70 | 5 724045515  40224.75 18 160,895.00
55 {PRESTON MESA fMake Ready pole replacements S 230571.00 |S 3458565015 192142505 768.,570.00
56 |Wide Ruins Make Ready pole replacements S 378392.70{$ S67589.05] $  315327.25|S5 1,261,308.00
57 |Naziini School Make Ready pole replacements S 338960.70 [$  50BA41.05| 5 282467.251S 1,129.865.00
T8 |¥inliches Schoal Make Beady gole renlaremonts. 168023.40 1S 25, 045,10 | & 140019.50 1§ 560,078.00
59 |Rough Rock School Make Ready pole replacements S 31429140 471,437,410 §  261.909.501 5 1,047,638.00
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NTUA CAPACITY PROJECTS

DESCRIPTION OF NTUA CAPITAL PROJECTS FOR YEAR 202! Material Labor | Equipment D21 Funding Neede
1 |Beclabito Community Tower, new power line $ 158001 S 238506 13,250(% 52,999
2 |Summit East Tower, new power line S 3,848 | § 592318 3,291 1§ 13,163
3 |Waoodsprings Communication Tower, new power line S 4,218 1§ 6,327 15 3,515 § 14,061
4 |Bitahochee ta Dilcon 115kV Transmission Line $1864,0131]5 2,796,019 ] $1,553,344 | & 6,213,375
S [Church Rock Stepdown Tap powerline S 90,000|S 135000(% 750001% 300,000
6 |Cudei To Newcomb 115kV Transmission Line $4,448,048 | S 6,672,071} $3,706,706 | § 14,826,825
7 |Dilkon Health Center Facility 3phase powerline S 173341 § 26,001 1S 14,445 |5S 57,780
8 |Dilkon Substation 115X69:24.9 $ 850,010 6 1,425015] 8§ 7916758 3,166,700
9 |Dilkon Substation to Dilkon Medical Center, double circuit | § 535959 | § 803,938 | § 445,632 (S 1,786,529
10 |Diversion Dam Stepdown Tap powerline $ 300001 S 45000({S 25,0001 % 100,000
11 |Ganado WYE R384 NOVA Recloser install $ 11,488 8§ 17,233 1§ 9,574 | 5 38,297
12 [Hogback East to Pumping Station S 1470001 S 220500| $ 122,5001S 490,000
13 |Kayenta 230 Tertiary Meter Install, two meters S 22500(S5 33,750|S 18,750 S 75,000
14 {Kayenta 230kv T1 230/69kV Transformer Replacement S 855000($ 1,282500| § 71250015 2,850,000
15 |LHV Substation Surveillance S 204001 S 30600(S 170001S 68,000
16 |NCC Stepdown Tap powerline $ 210007 S 31,500{¢% 17,5001% 70,000
17 |Nenahnezad School powerline Upgrade $ 132000)$ 188,000 $ 110,0001|5S 440,000
18 |Nenahnezad Substation Upgrade $1,098240 | § 1,647,360 S 9152001 S 3,660,800
19 |[Newcomb Substation 115X69:24.9 $1,1850001($ 1,777,500 5 987,500 5 3,950,000
20 [NGWP Intake to 3ph power line $ 140,250 S 210375] S 116875 S 467,500
21 |[NGWP Pumpinﬁ Plant #2-Line Ext {4 Miles) S 3630281 & 545882 S 303,273 (S 1,213,093
22 |NGWP-Pumping Plant #3 power line S 39,122 $ 58,684 |5 3260215 130,408
23 |Power line to Red Mesa Suboffice S 30000] S 45000i$ 2500015 100,000
24 |Red Mesa Solar Substation $2,065,440 | $ 3,098,160 | $1,721,200 1 S 6,884,800
25 JRed Mesa to Aneth 69kv Transmission Line $2,285483 | § 3,428,224 | $1,904,569 | S 7,618,275
26 |Red Valley Voltage Regulator VR203, 50Ampto 100Amp | § 210,258 | S 315387 | S 175,215 | S 700,860
27 |Rock Point Regulator Bypass switch 5 79500{$% 119250}{S 66,250}5S 265,000
28 | Tsegi S6614 to KY230 69kv Switch replacement S 79500 | $ 119,250 S 66,250 | S 265,000
29 | Tsegi S6620 to LHV 69kv Switch replacement S 79500(S 119250(S$ 66,2505 265,000
30| Tsegi 56621 to Black Mesa 69kv Switch replacement S 79500|S$ 119,250(8% 66,2505 265,000
31 iShiprock#3 Substation Secondary Fence S 13,834 S 2075018 11,528 (S 46,112
32 {St. Michaels to Hunters Point 3Ph powerline Upgrade S 546001 S 819005 4550015 182,000
33 |Sunrise Stepdown Tap powerline S 150001 % 2250018 12,5001% 50,000
34 |Superior Substation Mobile Express S 8Q000!S 1350005 75000158 300,000
35 |Tes Nes lah Stepdawn Tap powerline S 30,0005 4500015 250005 100,000
36 | Tsegi to Shonto transmisson line with distribution line unde] $ 549,995 | § 824,992 S 458,329 |5 1,833,315
37 IWater Treatment Plant to Nenahnezad Distribution line S 798878 | % 1,198318| § 68573215 2,662,828
38 [Westwater {Utah) 3-phase powerlinetothe Waterwell | S 96124 | S 144,185]3 80,1035 320,412
39 [Westwater {Utah} Electric member extensions to 29 home{ 5 81,600 | S 122400($ 68,000 S 272,000
40 |Westwater {(Utah) Mainline Powerline S 271500 S 407250 S 226,2501S 905,000
41 jWhite Mesa Substation Mobile Express $ 90,000 % 135000]% 75000(5 300,000
42 | Tohatchi to Crownpoint 115kV Transmission Line $ 2,850,000 | § 4,275,000} $2,375000]5 9,500,000
43 |3-Way Switch to Coalmine 115KV Transmission Line $ 930,000 $ 1,395000| § 77500095 3,100,000
44 {Black Mesa Transmission Line Tie Line $ 365318 S 547976 S5 304,431 1S 1,217,725
45 [Crownpoint Substation 115X69:24.8 $1,363,429 | S 2,045,144 | §1,136,191 | S 4,544,764
46 | Distribution line from substation to Crownpoint $1,149,691 'S 1,724537 | S 958,076 |5 3,832,304
47 INewcomb to Tohatchi 115kV Transmission Line $4,161,375 | $ 6,242,063 | $3,467,813 |5 13,871,250
48 | Tohatchi Substation Upgrade § 3750005 562500| S 3125004% 1,250,000
49 |Tohatchi to 3-way switch $1,849,502 | § 2,774,254 | §1,541,252 | S 6,165,008
B

[Grand Total Funding Neaded for 2020-2021

15 29,448,665 |

58,172,996 | ¢ 32,873,888 15

131,548,550 |
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RAMAH NAVAJO SCHOOL BOARD, INC.
PINE HILL, NEW MEXICO
RESOLUTION NO. RNSB-EDU-2020-037

A RESOLUTION TO APPROVE AN EMERGENCY PROPOSAL TO THE NAVAJO NATION’S
~ CARES ACT FUNDS IN. THE AMOUNT OF $3,500,000.00 TO ADDRESS THE PINE HILL CAMPUS

10.

11,

MAJOR ELECTRICAL DEFICIENCIES

. WHEREAS, the Ramah Nﬁv’ajo Chapter of the Navajo Nation established the Ramah Navajo School Board, Inc.,

on Rebniary 6, 1970, through Chapter Resolution No. M75-70-1A; and,

The Ramah Navajo School Board, Inc. (RNSB, Inc.) was incorporated on February 10, 1970, as a private, not-for-
proﬁt organization in the Stgtg of New Mexico to provide charitable, benevolent, social, educational and related
services as néeded: by the Ramah Navajo community; and,

... Thie RNSB serves its entire community, not only with. their education programs, but additional vital community

service programs in health mental health social and community servxces, and,’

" The RNSB, Inc., since 1978 has been successfully operating and continues to operate the Pine Hill Health

Center, as the first Indian controlled and operated health center in the United States of America among
many other social and health and education programs; and

Forty-two years later, the Pine Hill Health Center serves as the main COVID 19 medical center for the
Ramah Navajo people and neighboring communities and is deserving of any and all funds needed from
'the $714,000,000.. awarded to the Navajo Nation, to augment or complement resources 'to

comprehensively and-effectively address the acute health needs of the Ramah Navajos; and

The COVID-19 Pandemic has also 1mpacted the Ramah Navajo Community with high conﬁrmed cases
of COVID-19 virus and continues to increase; and,

The CARES Act funding requires Navajo Nation to expend the $714 million starting March 1, 2020 to
Dec. 30, 2020; and,

The RNSB Boa_rd of Trustees and their Administrative staff worked on developing the public health -and
infrastructure needs in addressing the'.COVID-19 pandemic; and,
In this time of pandemic of the COVID-19, we need to ensure that our electrical power is meeting all electrical

codes to meet our needs; and,

Currently, the electrical deficiencies threaten life and health by electrocution or a meltdown of the campus elegtrical
grid; and,

Attachment of a licensed electrical company’s evaluation of our electrical deficiencies.
NOW, TH:EREFOR.'E.‘BE IT RESOLVED THAT THE RNSB BOARD OF TRUSTEES HEREBY:

Approved an emergency . proposal to the Navajo Nation’s CARES Act funds in the amount of
$3,500,000.00 to address the Pine Hill campus major electrical deficiencies.



- CERTIFICATION

We, the unders:gned ofﬁcers of the RNSB Board of Trustees, hereby certify that the foregomg resolution was duly

adopted by a vote of _5 in favor, _0 opposing, and _0 abstaining, at a meeting of the Board of Trustees held in Pine Hill,
New Mexico, on July 11, 2020.

s L T :' MARI.ENB WATASHE PRES[DENT RNSB BOARD OF TRUSTEES

[mmu RA r{ %EAI y:

= " \\} BBVERLY J, COHO SECRETARY-TREASURER, RNSB BOARD OF TRUSTEES
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1112 CR 17

Clovis, NM 88101
575.749.0161
hadley@4gelectricinc.com

COMMERTIAL:

ELECTRICAL DEFICIENCIES

Please find listed below the deficiencies and numerous code violations discovered by 4G Electric
Inc. These are issues that should be addressed as soon as possible.

Load Breaks swollen & failing.

Load Breaks had water penetration.
Manholes undersized.

Manholes are not for powerline.

Manholes have no sump or drainage.
Manholes are not properly grounded.

No Gravel is under manholes for drainage.
VLF Testing showed weak cables.
Conductors are concrete incased.

10 Mole Racks not secured.

11.No Access to Mole Racks.

12.Electrical Panels mounted inside Transformers.
13. Protective Caps missing.

14.Secondary undersized.

15. Secondary wire passing through illegal KO's.
16. Secondary wire paralleled.

17.Pad Mount transformer leaking oil.

©ONDUA®NS




Explanation of Electrical Deficiencies

Please find below the explanation of the Electrical Deficiencies discavered by 4G Electric Inc.

Manholes:

With no drainage, being undersized, improper mounting of equipment, swollen load breaks, improper grounding,
concrete encased conductors, etc. The liability of this would be that someane could walk up and simply touch the
lid of the manhole and make contact with electricity or induction. The cables are at the point of fracture with the
way that they are concrete encased. With improper grounding the water that is permanent inside the manhale
could be energized and not be able to blow a fuse. Also, with how small the manholes are, anyone who enters to
wark on the wire or equipment is at risk. When load break terminations are being used you are required to have at
least 10* of working clearance so that the lineman can use a 6 to 8 foot hot stick to remove the load breaks and not
be in close proximity in case of a flash. With the existing manhales the lineman would have his chest within a foot
or two of the load break. The contractor who did the installation of these manholes did not install them carrectly
and drastically undersized them. The load breaks are swollen and showed evidence of water penetration, which is
a huge concern when the manhales are holding water.

Transformers:

The main issue with this is that the electrical panels were installed on the secondary side of the transformer. Thisis
illegal in the worst way. Because of the way the panels were installed, no one can access the secondary part of the
transformer. So, if a wire came loose, or a fuse blows, no one could fix it. Also, the gauges for maintenance cannot
be seen, Anather problem isthat if and/or when the transformer fails and needs to be replaced, the person who
performs the wark will have to be licensed for bath primary and secondary work to replace it. This would fimit who
you can call in the middle of the night which is when transformers like to fail. That person will have to put his license
on the {ine If he even works on it because of how lilegal it Is. The electric panels are not sized properly. The way the
wires enter the panels.are illegal and are on the verge of shorting out because the secondary wires are laying on
sharp metal edges. Some but not all transformaers are missing grounds, which is an issue for contact also.

Conductars undergraund:

We also discovered failing conductors underground. We noticed baking on some of the aluminum at the crimps-of
terminations suggesting overheating. Wheh testing was being done our tracer kept going off during the tracking of
the run. Thatis an indication that the cable underground has rotten concentric neutrals. This type of underground
cable is known for these types of prablems. It is a result of the way the canductors were made a long time ago.
Today’s cable is made to avoid this these types of issues. During our investigation we also noticed that a lot of cables
were testing out very low on the VLF tester. Those cables were just barely passing, indicating that they are very
close to failure. This could be a result from the manhole situation.




4G ELECTRIC

SCOPE:

BID INCLUDES EQUIPMENT, LABOR, AND MATERIAL TO BRING THE CAMPUS EXISTING HIGH VOLTAGE
SYSTEM UP TO CODE.

ITEMS COVERED:

REPLACE DEFECTIVE TRANSFORMERS

REPLACE DEFECTIVE UNDERGROUND CABLE

REPLACE OR REMOVE DEFECTIVE MANHOLES

REPLACE ALL MOLE RACKS

REDO GROUNDING RINGS

REMOVE ELECTRICAL PANELS FROM TRANSFORMERS

SUPPLY NEW OUTSIDE GRADE ELECTRICAL PANELS AND RECONNECT EXISTING SERVICES
PROPERLY SIZE FUSES FOR OVERCURRENT PROTECTION

TEST CABLES AND TERMINATIONS WITH VLF

SUPPLY ABOVE GROUND SECTIONALIZERS WITH GROUND SLEEVES
MAPPING

ALL NEW TERMINATIONS

CICON NEW CABLE INSTALLED

REDO PADS ON DEFECTIVE TRANSFORMER PAD SITES

DESIGN

INVESTIGATION

OVERSIGHT



éE ° QUOTE No.

COMMERCIALLZ POWERLINE
1112CR 17

Clovis NM 88101
575.749.0161

ELECTRICAL PRICE QUOTE

PROJECT: _PNE HILLS

LOCATION: __PINE HILLS BID DATE: 7-6-2020 BID TIME:
THIS QUOTATION SUBMITTED TO: WILEY, DAVID
THIS QUOTATION ACKNOWLEDGES ADDENDAS NUMBER(S) N/A

4G ELECTRIC INC. OFFERS THE FOLLOWING PRICES, FIRM FOR 90 DAYS FROM BID DATE FOR ALL
LABOR AND MATERIAL FOR THE FOLLOWING ITEMS AS COVERED BY APPLICABLE PLANS & SPECS.

BIDDING ELECTRICAL DIVISIONS 26, 27, 28:

BASE BID: __3,500,000 PLUS APPLICABLE TAXES
SEE ATTACHED FOR PROJECT SCOPE

ITEMS NOT COVERED IN QUOTE

*TEMP POWER, TEMP LIGHTING

*BIM

*TEXTURA

*HOLD HARMLESS CLAUSE PREMIUM COST

*NM GROSS RECEIPTS TAX

*PITCH PANS AND FLASHINGS

*CUTTING AND PATCHING OF WALLS

*PAINTING, CARPENTRY

*FORMED CONCRETE AT LIGHTS, REBAR, CORE DRILLING, PRECAST MANHOLES (EXCEPT CONCRETE ENCASED DUCT)
*FIRE RATED ENCLOSURES FOR CEILING LIGHT FIXTURES, FIRESTOPPING

¢ ADDITION CEILING SUPPORTS WHICH MAY BE REQUIRED FOR RECESSED, LAY-IN, OR SURFACE MOUNTED FIXTURES
*CUTTING, REMOVAL, AND/OR REPLACEMENT OF CONCRETE & ASPHALT OR ARCHITECTURAL SURFACES
*DEWATERING & LANDSCAPING

*COMMISSIONING

*UTILITY SERVICE EXTENSION FEES

*UTILITY (POWER & TELEPHONE) SERVICE & LINE EXTENSION CHARGE

*FORMED TRENCH & STEEL COVERS AT TRANSFORMER PAD

*COST OF HAULING TRASH FROM JOBSITE, SUPPLYING OR DUMPING JOB DUMPSTER

*ROCK EXCAVATION .

*NO SURVEYING

*NO LANDSCAPING REPAIR

THIS QUOTE SUBMITTED BY HADLEY GILBERT

IF YOU HAVE ANY QUESTIONS REGARDING THIS QUOTE, PLEASE CALL 575-749-0161.
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NAVAJO TRIBAL UTILITY AUTHORITY
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Dana Bobroff

From: Raymond Smith Jr.

Sent: Friday, July 31, 2020 10:52 AM

To: Dana Bobroff

Subject: FW: Proposed Cost Estimate: Klagetoh Salt Springs Phase IIl Power Line

Ok, here is what NTUA sent me late last evening at the bottom underscore is the amount | am requesting for the project.
Thank you

From: Rex Kontz [mailto:RexK@ntua.com]

Sent: Friday, July 31, 2020 8:07 AM

To: Arthur Hardy Jr. <ahardyjr@navajo-nsn.gov>

Cc: Seth Damon <sdamon@navajo-nsn.gov>; Raymond Smith Jr. <rsmithjr@navajo-nsn.gov>; Arash Moalemi
<arashm@ntua.com>; Shannon Burnette <shannonb@ntua.com>; Lashawna R. Tso <Irtso@navajo-nsn.gov>
Subject: Re: Proposed Cost Estimate: Klagetoh Salt Springs Phase Ill Power Line

Design and ROW survey is in process. Staff committed to pushing to get it complete and filed with Land
Department. It will be constructed late in the year and can be added to the August to December schedule.

The Chapter can get house wiring can be done as soon as the funds are approved as HW doesn’t require ROW.
Staff assessed quickly last evening and felt if we pushed hard we can get it in the project flow.
We’re working to make as much happen as we can physically do.

Rex

Sent from my iPhone

On Jul 30, 2020, at 11:53 PM, Arthur Hardy Jr. <ahardyir@navajo-nsn.gov> wrote:

Good evening Speaker Damon,
Honorable Smith is respectfully asking for you to review the following proposed cost estimate:

KLAGETOH SALT SPRINGS PHASE Ill POWERLINE

*Total cost of Salt Springs Phase [Il Power Line: $920,346.48 per NTUA Prelim cost estimate




*Klagetoh Chapter total funding contribution: $-110,187.00 Check no. 5753

New total after Chapter contribution: $810,159.48

*House wiring 12 homes X $3000.00 per home: + $36,000.00

projected total: $846,159.43

Honorable Smiths Requested total amount: $850,000.00 to complete Powerline
project.

If this project is funded, NTUA will be able to start right away with no delay as NO Right-of-Way
will be needed for this project.

Thank you for time and consideration, you may respond directly to Honorable Smith via this
email.

respectfully,

Arthur Hardy, Jr.
Legislative District Assistant
Honorable Raymond Smith, Jr.

24th Navajo Nation Council

C: 928.751.8860




Dana Bobroff

From: Raymond Smith Jr.

Sent: Friday, July 31, 2020 12:00 AM

To: Dana Bobroff

Subject: FW: Proposed Cost Estimate: Klagetoh Salt Springs Phase Il Power Line

Good evening Dana, Here is the updated cost that NTUA has reviewed and | talked about to speaker prior to recess.
Thank you vice chair Smith

From: Arthur Hardy Jr.

Sent: Thursday, July 30, 2020 11:53 PM

To: Seth Damon <sdamon@navajo-nsn.gov>

Cc: Raymond Smith Jr. <rsmithjr@navajo-nsn.gov>; Rex Kontz <RexK@ntua.com>; arashm@ntua.com; Shannon
Burnette <shannonb@ntua.com>; Lashawna R. Tso <Irtso@navajo-nsn.gov>

Subject: Proposed Cost Estimate: Klagetoh Salt Springs Phase il Power Line

Good evening Speaker Damon,
Honorable Smith is respectfully asking for you to review the following proposed cost estimate:b

KLAGETOH SALT SPRINGS PHASE 11l POWERLINE

*Total cost of Salt Springs Phase I Power Line: $920,346.48 per NTUA Prelim cost estimate
*Klagetoh Chapter total funding contribution: 5-110,187.00 Check no. 5753
New total after Chapter contribution: $810,159.48

*House wiring 12 homes X $3000.00 per home: + $36,000.00

projected total: $846,159.43

Honorable Smiths Reguested total amount: $850,000.00 to complete Powerline project.

If this project is funded, NTUA will be able to start right away with no delay as NO Right-of-Way will be needed
for this project.

Thank you for time and consideration, you may respond directly to Honorable Smith via this email.

respectfully,

Arthur Hardy, Jr.

Legisfative District Assistant
Honorable Raymond Smith, Jr.
24th Navajo Nation Council
C: 928.751.8860
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NAVAJO NATION CARES FUND »
BROADBAND-TELECOMMUNICATIONS PROJECT EXPENDITURE PLAN

L. PURPOSE:

The purpose of the Broadband-Telecommunications Project Expenditure Plan is to allow for the
use and expenditure of Sixty-Eight Million, Two Hundred Twenty-Four Thousand, Nine Hundred
Eighty-Nine Dollars ($68,224,989) Navajo Nation CARES Funds for regional broadband projects
on the Navajo Nation, including the extension of broadband and telecommunication infrastructure
to previously unserved and underserved Chapters of the Navajo Nation by December 30, 2020. The
expenditures set forth in this Expenditure Plan are necessary in order to ensure that Navajo
communities and households have wireless connectivity to support public access to vital Public

Safety, Telehealth, Education, and Commerce services.

The Broadband-Telecommunication projects, include but are not limited to, wireless connectivity,
educational broadcasting services, temporary licensing, cyberinfrastructure development, and tribal

broadband planning,
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IV.

VI.

VIL.

AFFIRMATION OF FUND USE

The Navajo Nation Department of Information Technology and any entity receiving funding
thereunder affirm they will use these funds in accordance with the purposes set forth in Title V of
the Coronavirus Aid, Relief, and Economic Security Act (the “federal CARES Act™) as enacted by
the United States Congress and found in Public Law 116-136 (2020).

IMPLEMENTATION AND MONITORING

The Navajo Nation Department of Information Technology is responsible for implementing the
Expenditure Plan and monitoring the expenditure of these funds.

ADMINISTRATOR OF FUNDS

The Navajo Nation Department of Information Technology is responsible for administering the
Expenditure Plan and overseeing the allocated funds.

MEANS OF FUNDING

The Expenditure Plan funds shall be released directly to the Navajo Nation Department of
Information Technology once the Expenditure Plan is duly adopted and expedited budgets are
implemented.

ACCOUNTING AND REPORTING REQUIREMENTS

Title V CARES Act Funds, as appropriated by Congress and received by the Nation, are considered
federal financial assistance received by the Navajo Nation for specified uses; and are subject to the
restrictions outlined in the Treasury Guidance and as set forth in section 601(d) of the Social
Security Act, as added by section 5001 of the Coronavirus Aid, Relief, and Economic Security Act.
The CARES Act has a CFDA No. 21.019; therefore, the funding received by the Nation is subject
to GASB, Uniform Guidance/Super Circular guidelines, and the Single Audit Act and any other
applicable rules, regulations, and guidance.

OVERSIGHT COMMITTEE
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The Health, Education, and Human Services Committee (HEHSC) and the Bhdget and Finance
Committee (BFC) shall provide oversight as HEHSC has oversight over the Navajo Nation
Department of Information Technology and BFC has oversight over externally restricted funding.

IX. AFFIRMATION OF ADMINISTRATION AND MANAGEMENT
The Navajo Nation Department of Information Technology and any entity receiving funding
thereunder affirms it will administer, manage, and implement the funds allocated to it in this

expenditure plan consistent with the federal CARES Act, the Treasury Guidance, as well as other
applicable laws and regulations of the Navajo Nation.
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THE NAVAJO NATION

JONATHAN NEZ | PRESIDENT MYRON LIZER | VICE PRESIDENT

CARES Act Need -~ Department of Information Technology
Amount requested: $3.4 million

The Navajo Nation proposes to utilize the CARES Act $600 million coronavirus emergency funding to support
efforts to prepare for and respond to the coronavirus public health emergency. The Navajo Nation will
purchase Information Technology equipment and secure the Navajo Nation’s information technology
internet communications with the procurement of network equipment, monitoring tools and security
appliance solutions for the Navajo Nation Government. This would enhance technological services and
Information Technology Security for Navajo Health Command Operations Center, Navajo Nation first
responders, Navajo Nation essential workers, Navajo Nation students, and other stakeholders to connect,
share data, share information, and telecommute.

DIT, located in Window Rock, AZ, is the core hub of information technology for the NN Government,
providing IT access and business continuity 24 hours a day, 7 days a week, 365 days a year for over 200 NN
stakeholders. DIT is legislated to provide the IT resources to protect and share data across the NN
government. In addition to providing connectivity and email communication through the NN Network, DIT
services provide cybersecurity to mitigate security threats and ensure the integrity of the data used every day
by all three branches of NN government. DIT also provides essential user business applications (Microsoft
Exchange, Microsoft Office, SharePoint, Skype for Business) and host case management systems, associated
databases and NN websites.

There are over 350,000 Navajo citizens accessing essential and critical direct government services through
information technology resources provided by DIT. The services range from first responder, legislative,
health, election, social services, justice and education provided by NN Office of the President & Vice
President, NN Council, Judicial Branch & Justice partners, NN Law Enforcement, NN Emergency Medical
Services, Navajo Department of Health, NN Social Services, NN Finance, Office of Management & Budget,
Department of Diné Education, NN Veterans Administration, NN Elections Administration, NN Chapters,
NN Economic Development, etc.

For the Navajo Nation, the COVID 19 pandemic emphasized and reinforced the fact that information
technology is an essential service and has risen to the level of necessity like water, electricity, food, shelter
and life. Information technology is required for effective and efficient business continuity.

The pandemic also changed how services are provided across the Nation. With the Nation shifting to
telecommuting, DIT saw a substantial increase in request for essential user communication applications,
hardware configurations for remote work and internet connectivity. The Judicial courts are using technology
and applications to telecommute and conduct hearings for domestic abuse and elderly abuse protection
orders by the Judges. The President of the Navajo Nation provides COVID 1g updates and directives through
social media, virtual town halls, mass e mail distributions, NDOH COVID website and the President’s
website.

NN first responders are utilizing technology to coordinate services between agencies that are critical to do
their work. In an emergency, critical information needs to be properly disseminated between police, fire,
emergency management services, and rescue personnel through the communications network. Information
is shared between the Navajo Department of Health and health care service providers with the Navajo Nation
residents on their website regarding COVID-1g data (tests, recoveries and deaths), populations at risk with
certain diseases, prevention strategies, public health emergency orders, and resource information including
burial, clinics, emergency information and shopping information. Retrieved from: https://www.ndoh.navajo-



nsn.gov/COVID-19. The DIT supports the Community Health Representatives (CHR) with providing IT
information sharing. The CHRs provide direct home care, community health care and health education in
coordination with tribal and Indian Health Service programs.

There are 271 schools that are providing “distance learning” for the Navajo Nation students during this
pandemic. DIT, in collaboration with Northern Arizona University, provided a Wi-Fi drive up service at the
NN Museum in Window Rock, AZ, for NN students.

The four (4) DIT goals are: (1) Strengthen the Navajo Nation internet network infrastructure for the
Executive, Legislative and Judicial branches; (2) Improve efficiency and effectiveness of the Navajo Nation's
programs and services for the Legislative, Executive and Judicial Branch by strengthening internet, data
security, sharing of data, communication and user applications; (3) Create and support IT centralized
operations that is aligned with the Navajo Nation Government's IT strategic plan(s), program objectives
(internet, secured data, shared data, communication and user applications) to ensure that all operations for
IT and all endpoints (printers, laptops, mobile devices, peripheral devices, phones) are joined to the NN
domain (Navajo-nsn.gov); and (4) Increase the knowledge of IT services and security awareness to end users,
communities, programs and leadership.

While telecommuting helps to reduce the spread of the COVID-19 and addresses CDC guidelines such as
social distancing, it brings its own set of related IT issues. IT has evolved exponentially from basic IT services
to sophisticated technologies. In parallel, IT security attacks have increased and become sophisticated as well.
The Navajo Nation's information technology security in the COVID-19 pandemic is at risk for a variety of
cyber threats and attacks by malicious cyber actors and scammers relying on phishing, malware distribution,
registration of new domain names, and attacks on newly deployed remote access and telecommuting
infrastructure,

The costs to improve and enhance IT Security and the level of IT service to address the pandemic and future
unprecedented crises is approximately $3.4 million. The costs are perpetual and increasing,

Your understanding in this matter is greatly appreciated. Should you have any questions or concerns please
feel free to contact me at (928) 871-6520 ext. 6004.




Funding Request

Navajo Technical University - Project Support / Financial Agent

+ Project Manager $80,000 (6 months)*
= Financial Officer $60,000 (6 months)*

= Technical/Engineering $180,000 (6 months)*
< Grants Writer $70,000 (6 months)*

+ Consulting __$80,000
Total: 470,000
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June 23, 2020

Honorable Mark Freeland, Member
24" Navajo Nation Council

P.O. Box 3390

Window Rock, AZ 86515

Dear Honorable Freeland:

Please find attached a funding request that Navajo Technical University (NTU) would like to
make for the CARES funding that has been awarded to the Navajo Nation. There are two
aspects to NTU's funding request: 1) Covering extraordinary costs we expect to accrue as a
result of opening up the campus to Navajo students from throughout the Nation and 2) building
out connectivity and the ability of NTU’s Navajo students to hook into the Internet so that they
are more able to access E-Leamning resources.

The technology portion of the proposal will continue strengthening the Internet/wireless/hot spot
strategy that NTU has been advocating for so that more of Eastern Navajo and Arizona :
instructional sites can be better connected. The work done will be available to strengthen the ‘
network as we go forward into the future, ensuring more households will be connected \

I will be glad to discuss any aspect of this proposal with you We anticipate being able to deliver
on all of the deliverables and spend the money granted from the Navajo Nation, by or before
December 30, 2020.

Sincerely,

Dr. Elmer Guy, President
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Native Broadcast Enterprise

"Brant flom Numbsr | Description Unit Price Cost
Nautol NX& Solid state modular 5kw AM Broadcast 118 27,745.16 | § 27,745.10 T
SAGE Digitalendec Endec EAS Encoder / Dacoder - Modet 8 2,267.38| 8 2,267.39

3644
Crown B RFBA-1 Triple AM/FM/WR Tuner 1% 1,407.611 % 1,407.61
Gorman CRW-S NOAA - NWS Weather Receiver 118 67391 & 673.91
Baiar LP1A AM Shisided Loop Artenna 118 565.22| $ 565.22
Bolar LPTAOPTION1 |Opftiont 1 for LP1A, Power Supply 1% 130.341 § 130.34
Nigom LOG-FM-P5 | 100W Broadband Aluminum FM Raceive K 336.98{ % 336.96

Antenna
Comrex BRIC-Link2 Audlo Over [P for Duplex Audlo 218 1478268 % 2,956.52

Transmisslon Version 2
BTools Audiosentinel- |Web-Enabled Two Channel Sterec Silencel 118 248,701 $ 246.70

Pius Monttor

OMNIA Voit-AM 1RU AM On-Air Broadcast Processor 1% 3328.00: % 3,326.00

2001-00488

Freight 1% 24869.00/% 2,469.00 ;% 42,124.75
KTNN AM -
Sawmiil
Noutsi NX50 50kw AM transmitter 11 $ 149,656.52 | $ 149,5656.52

Frelght 1% 3,000.00} % 3,00000 8 152,558.52
BTP - 5L Michaeis ! B
to Sawmlli i

severalitems | Point to Point connections, equipment 1% 3300000 | $ 33,000.00

and abor.
Comrex ACCESS-NX | IP Audio Codec w/ touch screen 21§ 3478.00/% 86,956.00
Moaeloy 518003025 | Starlink 2 Channel STL System 3/ % 11,344.00 | § 34,032,00
Hunters Point/ Generator Generator, back up for NBE 11§ 125,000.00 | $125,000.00 { ¢ 198,988.00
Vala PBnint.

[3 -
[ -1'$  303,669.27




THE HIGHER EDUCATION INST[TUTIONOF THE NAVAJO

Tuly 14, 2020

Honorable Delegates

24" Navajo Nation Council
P.O. Box 3390

Window Rock, AZ 86515

RE: Diné College Distance Learning Environment Development

Dear Honorable Delegates:

Ya’at’ééh, with this communication Diné College would like to submit this funding request for the Distance
Learning Environment Development education plan. As a higher education institution, Diné College is
aware of the many factors that affect our students and their right to learn. As the College continues to closely
monitor the ongoing COVID-19 pandemic, we are committed to ensure the safety, health, and well-being
of our entire college community.

With this Distance Learning Environment Development, Diné College plans to put forth extraordinary
actions to implement a distance learning plan and expand online capabilities for the current and upcoming
semesters. An analysis was completed to understand the requirements to address the issues education faces.
For a stable transition and future, the IT infrastructure is moving forward to implement this plan based on
the outlined solutions determined from this analysis.

With this analysis and recommendations, the College has outlined a budget to provide needed services to
students in multiple remote areas and extend this network of access to communities across the Navajo
Nation. The Distance Learning Environment Development education plan is an estimated $8.4 Million plan.
Enclosed you will find the proposal and budget laid out in the official Navajo Nation Program Budget

Forms.

Please feel free to contact me by email at officeofthepresident@dinecollege.edu or by phone at 928-724-
6669 with any questions or comments you may have. We look forward to Navajo Nation Council’s support

for education.

Sincerely,

Dr. Charles Roessel,
President




DISTANCE LEARNING ENVIRONMENT DEVELOPMENT

The COVID-19 pandemic and the emergency response required Diné College to put extraordinary actions
in motion to implement distance learning and online capabilities for current and upcoming semesters. An
analysis was done to understand the requirements to address the issues we faced and needs we experienced
during this transition and for stable future IT infrastructure going forward and an outline of solutions was
created based on categories below.

Costs were acquired and funding of $8,478,578.80 (eight million four hundred seventy-eight thousand five
hundred and seventy-eight dollars and eighty cents) is being secured to address these needs:

1) Emergency Student and Faculty Response
2) Laptop and MyFi Loaner Program

3) Internet and Wide Area Network Bandwidth
4) Infrastructure Upgrades

5) Software Integrations and Enhancements

6) AV Technology

7) Internal hardware

8) Contingency

The evaluation of these solutions takes into account that, in order to be successful:

1) Students will be need to continue to take classes remotely or from home.

2) Faculty will need to be provided with the best tools and practices.

3) Reliable internet access needs to be increased at all Diné College locations.

4) Integrated software and cloud solutions are necessary to allow remote functioning for staff and faculty.

GOAL:

Diné College is now a 4-year institution and its unique offerings must continue to be made available online
to students. The long term goal is to provide these offerings to students, not only on Navajo, but everywhere,
especially Navajo students throughout the world. The College in the short term was required to move online,
and with these tools, the College will be able to sustain a robust offering.

OBJECTIVES:

1. To develop the distance learning capabilities and opportunities in many innovative ways.

2. Implement all projects of the categories listed above.

3. To continue this expand and create a delivery environment strategy to produce high quality courses.

4. Extend capability to use the EBS 2.5 Ghz spectrum to provide service to students in multiple remote
areas and desires to extend this network of access into Navajo communities to reach students who are
underserved.

IMPACT OF THE NAVAJO NATION-OUTCOME:

While enriching education provided online for the betterment of student learning, Diné College will
maintain high quality courses and online degrees for students and Navajo communities. With Internet-
enabled local classrooms in key locations, Diné College can be significant to creating a bridge for all
students K-20, continuing its heritage as resilient; mentally, physically, emotionally, sociably,
economically, spiritually and educationally.
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NAVAJO NATION CARES FUND
SOLAR PROJECTS EXPENDITURE PLAN

PURPOSE

The purpose of this Solar Projects Expenditure Plan is to allow for the use and
expenditure of Sixty-Nine Million, Two Hundred Ninety-Five Thousand, Nine
Hundred Ten Dollars ($69,295,910) for solar projects on the Navajo Nation for the
first year. The expenditures set forth in the Expenditure Plan are necessary to ensure
that Navajo communities receive solar infrastructure for humanitarian and sanitation
purposes. This will ensure that the Navajo People are adequately protected from
exposure to the further spread of infectious diseases.

Solar projects (attached) provided by the Navajo Tribal Utility Authority shall include,
but are not limited to, 3.0kW Photovoltaic (PV) Power Refrigeration and Water Pump
System as a turn-key solution at cost of thirty-five million one hundred ninety-two

thousand dollars ($35,192,000).

The federal CARES Act, Title V, 5001, entitled "Coronavirus Relief Funds" requires
these funds be used to 1.) cover costs that are necessary expenditures incurred due to
the public health emergency with respect to the COVID-19; 2.) were not accounted
for in the budget most recently approved, as of March 27, 2020; and 3.) incurred
during the period that begins on March 1, 2020 and ends on December 30, 2020. Per
the U.S. Department of Treasury's {Treasury) Guidance, dated April 22, 2020,
eligible expenditures include expenses for planning, pre-designing, permitting,
design, right-of-way, bid, and construction.

AFFIRMATION OF FUND USE

The Navajo Tribal Utility Authority (NTUA), Native Renewables, Division of
Community Development and any other entity receiving funds herein affirms it will
usc these funds in accordance with the purposes set forth in Title V of the Coronavirus
Alid, Relief, and Economic Security Act (the "federal CARES Act") as enacted by the
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Unites States Congress and found in Public Law 116-136 (2020).

ALLOCATION ASSIGNMENT

First year funds of $35,192,000 are allocated to Navajo Tribal Utility Authority
(NTUA) to be used consistent with the attached NTUA plan. First year funds of
34,103,910 are allocated to Native Renewables, through the Division of Community
Development, to be used consistent with the attached Native Renewables plan.

IMPLEMENTATION AND MONITORING

The Navajo Tribal Utility Authority (NTUA) is responsible for implementing NTUA
projects. Native Renewables, under the oversight of the Division of Community
Development, is responsible for the Native Renewables projects.

The Division of Community Development is responsible for monitoring the
expenditure of all of these funds.

ADMINISTRATOR OFFUNDS

NTUA is responsible for administering the funds allocated to NTUA. Native
Renewables is responsible for administering the funds allocated to Native
Renewables.

MEANS OF FUNDING

The funds allocated to NTUA shall be a direct disbursement. The funds allocated to
Native Renewables be disbursed to the Division of Community Development and
issued to Native Renewables through a Purchase Agreement or Memorandum of
Agreement. No funds shall be released to Native Renewables until the Division of
Community Development has completed due diligence on Native Renewables.

ACCOUNTING AND REPORTING REQUIREMENTS

Title V CARES Act Funds, as appropriated by Congress and received by the Nation,
are considered federal financial assistance received by the Navajo Nation for specified
uses; and are subject to the restrictions outlined in the Treasury Guidance and as set
forth in section 601(d) of the Social Security Act, as added by section 5001 of the
Coronavirus Aid, Relief, and Economic Security Act. The CARES Act has a CFDA
No. 21.019; therefore, the funding received by the Nation is subject to GASB, Uniform
Guidance/Super Circular guidelines and the Single Audit Act and any other applicable

Page 2 of 3
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IX.

rules, regulations and guidance.

OVERSIGHT COMMITTEE

The Resources and Development Committee (RDC) and Budget and Finance
Committee (BFC) shall share oversight as RDC has oversight over energy projects and
enterprises and BFC has oversight over externally restricted funding.

AFFIRMATION OF ADMINISTRATION AND MANAGEMENT

The Navajo Tribal Utility Authority, Native Renewables and Division of Community
Development affirms it will administer, manage, and implement the funds allocated
to it in this expenditure plan consistent with the federal CARES Act, the Treasury
Guidance, as well as other applicable laws and regulations of the NavajoNation.

Page 3 of 3




1,500 Systems in 2020 / 5,000 Systems in 2021
Native Renewables Contact: Wahleah Johns, 928-637-5281, wahleah@nativerenewables.com

By the end of 2020, Native Renewahles will provide reliable and clean electricity, etectrical wiring and
refrigeration for 1,500 families on the Navajo Nation for a total cost of $34,103,910. Off-grid solar is a
proven solution for emergency relief because It.can be deployed quickly and affordably in any location
and it provides critical electricity for disaster-impacted communities. In this updated proposal, we have
added additional cost for 1) overhead to support rapid program ramp-up, 2} electrical wiring for
families, and 3} PPE, hotel expenses and battery-only installations for homes that already have solar
panels,

We have also added a second year program budget if the deadline for spending CARES Funding is
extended. We are confldent that after the first five months of operating the program we witl be able to
increase the number of systems we can deploy per month and serve an additional 5,000 familles for an
additional cost of $112,884,700.

Native Renewables is a Navajo led not-for-profit arganization (501c¢3) that formed in 2016 to promote
use of off-grid solar photovoltaic (PV) systems to address the urgent energy needs for remote
households and businesses of the Navajo Nations. We promote fast, frugal, smart, green and locally
appropriate projects and investments to support local economies, promote health and quality-of-life
and grow technical capacity. Native Renewables also provides workforce training and educational
resources related to solar power that supports local entrepreneurs, ranchers and farmers on the Navajo
Nation. Through our local efforts Native Renewables has attracted wide interest in the Navajo Nation
and forged new partnerships with the clean energy, technology, education and development sectors.

Hozho Homes is a Native Renawables program that will provide Navajo homes with clean energy and
refrigeration to make homaes seif-reliant and strong. Native Renewables has designed and installed 2.3
kilowatt (kw) off-grid solar pius battery storage units (pictured below) that produce enough power for
refrigeration, lighting, wifi satellite modem, cell phone, computers and television/satellite and ather
small electronics, Each system comes with electrical
wiring, an energy efficient refrigerator and are mounted
on a durable steel frame. To date, the systems have
performed well in the heat, cold, and wind on the Navajo |
reservation. The COVID-19 (Dikos Ntsaaigil- '
Nahast'élts'dadah) crisis on the Navajo Nation has
particularly impacted the 15,000 famiiies who do not
have electricity. Native. Renewables stands with the
Navajo Natlon leadership in seeking approaches to
addressing the overarching need for efectriclty,
refrigeration and water for all families to help combat
COVID-19 and for the long-term benefit of Diné people.
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RENEWABLES

Year 1 Budget

Cost per
Solar & Battery Unit  |Watt Watts Cost per Home jDescription
Modules & Inverter $1.79 2300 $4,117|Includes 20 year manufacturer warranty
Batteries $1.47 2300 $3,381]AGM (upgrade to Lithium lon will cost more)
Racking & BOS $1.03 2300 $2,369
Labor & Transportation $1.36 2300 $3,128| Potential for additional transportation needs
Subtotal $5.65 2300 $12,995
In Home .
Improvements Unit Cost: ' | Quantity |Cost per Home |Description
Refrigerator $600 1 $600{Energy Star, 18 cubic feet
Electrical Wiring $4,000 1 $4,000]|Average cost for a 2 bedroom home
Subtotal $4,600
Malntenance Reserve $1,400| Annual system maintenance for 7 years
Adminls&atlon $1,500|Program administration, workforce development

$6,000

PPE Face masks, hand sanitizers
Tools SIZS,OOOF
Housing $900,000{Regional housing/hotels

Refurbishment for existing systems

$200,000

Battery expenses




Year 2 Budget

JCost per

Solar & Battery Unit  |Watt Watts Cost per Home |Description

Moadules & Inverter $1.79 2300 §4,117|Includes 20 year manufacturer warranty
Batteries $1.47 2300 $3,381|AGM (upgrade to Lithium lon will cost more}
Racking & BOS $1.03 2300 $2,369

Labor & Transportation $1.36 2300 $3,128| Potential for additional transportaticn needs
Subtotal | ¢s65 2300 $12,995

in Home . .
ﬂlmprovemems Unit Cost | Quantity |Cost per Home |Description

Refrigerator $600 1 $600]Energy Star, 18 cublic feet

Electrical Wiring $4,000 1 $4,000]Average cost for a 2 bedroom home
Subtotal $4,600

Malntenanca Resér;le g ' $1,400]Annual system maintenance for 7 years
Administration » .»$1,500|Program administration, workforce development

T

$20,000|Face masks, hand sanitizers

Housing $3,000,000{Reglonal housing/hotels
Refurbishment for existing systems $1,000,000{Battery expanses

-&.

atlon Sales Tax
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AR ofs A "I ‘:iah
B M [ e pem g 40ROk 1]




3.0kW Photovoltaic (PV) Power Refrigeration & Water Pump System

Navajo Tribal Utility Authority
PO Box 170

Fort Defiance, AZ 86504
928-729-5721

Navajo Tribal Utility Authority (NTUA) proposes a 3.0kW Photovoltaic (PV) Power
Refrigeration and Water Pump System as a turn-key solution. The project scope is
based on the following:

NTUA will provide a complete 3.0kW PV Power Refrigeration & Water Pump System
package. The PV unit will be constructed of materials which tolerate elements
characteristic of high plains desert and mountainous terrain, made to withstand extreme
heat and cold conditions, and protect system components from dust and sand stirred by
high winds. NTUA will design the unit for 3 days of autonomy for loss of solar
resources, which means that the unit will produce power for 3 days of power without
any direct sunlight. NTUA will produce all engineering drawing sets that will consist of
electrical drawings, mechanical layout and structural drawings for the complete 3.0kW
PV Power Refrigeration & Water Pump. This unit will power small appliances, up to an
18.0 cubic ft. energy efficient refrigerator, a pre-determined water pump, a smaller
energy efficient television and illumination throughout the home.

NTUA will provide a Turn-key Installation which includes procurement of all
components, integration of components into a complete power system and installation
of the power & refrigeration system at 1000 customer locations.

e NTUA will be responsible for all labor and materials for site trenching, and assembly
and installation of all system components and monitoring of PV Power System
including refrigeration and water pump.

e Allincluded work will be done according to NEC standards.

e System startup and verification of operation will be performed by NTUA prior to turn-
over of the system to the customer.

The following electrical and safety certifications and listings apply to this design:
o UL1703, Standard for Photovoltaic (PV) Modules
e« UL1741, Standard for Power Conditioning Equipment for PV System Applications




NTUA Proposal

FIRM NAME: Navajo Tribal Utility Authority
ADDRESS : P.O. Box 170 Fort Defiance AZ 86504
TELEPHONE: (928)729-5721

Quantity Line Item Unit Price Totals
1000 1. PV  Power System-| $33,200ea $ 33,200,000
Refrigeration & Water Pump
(Includes House-~wiring,
installation, preparation,

travel and warranty)

1 2. Navajo Nation Sales Tax 6% $1,992,000

Total Budget $ 35,192,000

Detailed Life of Product

3.0 kW Units
PV+Wind+Refrige

ration
PROJECT SUMMARY )
System Size 3.0 KW
Projected Life of System {Excludes Battery & BOS) 25% Y
GUARANTEED PERFOMANCE OF SYSTEM
Daily Output (Year 1) o2 U BRI W kwh |
initial Annual Output (Year 1) _4599.0 R R N
Life cycle Output (25 year) 114,975.0 kWh
O&M: Ext Warranty e 25 year panel manufactuer, 5 year inverter, 5 year battery, 5 year Charge Controller
Additional Notes Please submit costs using the pricing matrix outlined in the RFP

Please provide 1) a list of materials in the Parts Restocking inventory; 2) opportunity,
for quantity discounts; and 3) any other information helpful to the evaluation team
in understanding your solution proposal.

Subtotal for line 1 - Installed Costs

Aosss20060 | b b L8




EXHIBIT

SUPPLYJUSTICECOM

NAVAJO NATION CARES FUND
SOLID WASTE EXPENDITURE PLAN

I PURPOSE

The federal CARES Act, Title V, 5001, entitled “Coronavirus Relief Funds” requires these
funds be used to 1.) cover costs that are necessary expenditures incurred due to the public
health emergency with respect to the COVID-19; 2.) were not accounted for in the budget
most recently approved, as of March 27, 2020; and 3.) incurred during the period that
begins on March 1, 2020 and ends on December 30, 2020. Per the U.S. Department of
Treasury’s (Treasury) Guidance, dated April 22, 2020, eligible expenditures include
expenses for planning, pre-designing, permitting, design, right-of-way, bid, and
construction.

II. AFFIRMATION OF FUND USE

The Navajo EPA Resource Conservation and Recovery Program affirms it will use these
funds in accordance with the purposes set forth in Title V of the Coronavirus Aid, Relief,
and Economic Security Act (the “federal CARES Act”) as enacted by the Unites States
Congress and found in Public Law 116-136 (2020).

1. ALLOCATION ASSIGNMENT

Page1of2




The funds are allocated to Navajo EPA Resource Conservation and Recovery Program to
be used for Solid Waste projects dedicated to mitigating or responding to the COVID-19
public health emergency and interaction with the public.

IV.  IMPLEMENTATION AND MONITORING

The Navajo EPA Resource Conservation and Recovery Program is responsible for
implementing the Expenditure Plan and monitoring the expenditure of these funds.

V. ADMINISTRATOR OF FUNDS

The Director of the Navajo EPA Resource Conservation and Recovery Program is
responsible for administering the Expenditure Plan and overseeing the allocated funds.

VI.  MEANS OF FUNDING

The Expenditure Plan funds shall be released directly to the Navajo EPA Resource
Conservation and Recovery Program once the Expenditure Plan is duly adopted and
expedited budgets are implemented.

VII.  ACCOUNTING AND REPORTING REQUIREMENTS

Title V CARES Act Funds, as appropriated by Congress and received by the Nation, are
considered federal financial assistance received by the Navajo Nation for specified uses;
and are subject to the restrictions outlined in the Treasury Guidance and as set forth in
section 601(d) of the Social Security Act, as added by section 5001 of the Coronavirus Aid,
Relief, and Economic Security Act. The CARES Act has a CFDA No. 21.019; therefore,
the funding received by the Nation is subject to GASB, Uniform Guidance/Super Circular
guidelines and the Single Audit Act and any other applicable rules, regulations and
guidance.

VIII. OVERSIGHT COMMITTEE

The Resources and Development Committee (RDC) and Budget and Finance Committee
(BFC) shall share oversight as RDC has oversight over the Navajo Nation Environmental
Protection Agency and BFC has oversight over externally restricted funding.

IX. AFFIRMATION OF ADMINISTRATION AND MANAGEMENT

The Navajo EPA Resource Conservation and Recovery Program affirms it will administer,
manage, and implement the funds allocated to it in this expenditure plan consistent with
the federal CARES Act, the Treasury Guidance, as well as other applicable laws and
regulations of the Navajo Nation.

Page 2 0of2
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NAVAJO NATION CARES FUND
HARDSHIP ASSISTANCE EXPENDITURE PLAN

PURPOSE:

The purpose of the Hardship Assistance Expenditure Plan is to allow for the use and
expenditure of One Thousand Dollars ($1,000) of Navajo Nation CARES Funds for
emergency financial assistance to Navajo tribal members for purchasing Personal
Protective Equipment, paying past due utility bills, rent, mortgages, isolation expenses, and
other financial burdens caused by the COVID-19 pandemic and incurred since March 1,
2020. The expenditures set forth in this Expenditure Plan are necessary in order to relieve
the financial burdens imposed on Navajo households by the pandemic and public health
orders, but shall not exceed fifteen hundred dollars ($1500) per person.

The federal CARES Act, Title V, 5001, entitled “Coronavirus Relief Funds” requires these
funds be used to 1.) cover costs that are necessary expenditures incurred due to the public
health emergency with respect to the COVID-19; 2.) were not accounted for in the budget
most recently approved, as of March 27, 2020; and 3.) incurred during the period that
begins on March 1, 2020 and ends on December 30, 2020. Per the U.S. Department of
Treasury’s (Treasury) Guidance, dated May 4, 2020, eligible expenditures include
expenses for general assistance for, including but not limited to, purchasing PPE, past due
utilities, rent, isolation expenses and other financial burdens caused by COVID-19.

AFFIRMATION OF FUND USE

Any program, department, office or other entity receiving funding hereunder affirms that
they will use these funds in accordance with the purposes set forth in Title V of the
Coronavirus Aid, Relief, and Economic Security Act (the “federal CARES Act™) as
enacted by the United States Congress and found in Public Law 116-136 (2020).

ADMINISTRATOR OF FUNDS

The Executive Branch, through the Office of the President and Vice-President, is
responsible for administering the Expenditure Plan and shall develop eligibility criteria and
an application and approval process ensuring that any funds disbursed comply with Title
V of the CARES Act and Treasury guidance.
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Within fifteen (15) days of approval of this Expenditure Plan, the Office of the President
and Vice-President shall provide the Naabik’iyati’ Committee written notice as to which
Navajo Nation program(s) or entity(s) will be responsible for the day-to-day
implementation and administration of this Expenditure Plan.

III.  MONITORING

The Office of the President and Vice-President shall be responsible for overseeing and
monitoring the expenditure of these funds.

V. MEANS OF FUNDING

The Expenditure Plan funds shall be released to the designated Executive Branch division
once the Expenditure Plan is duly adopted and expedited budgets are implemented.

VI. ACCOUNTING AND REPORTING REQUIREMENTS

Title V CARES Act Funds, as appropriated by Congress and received by the Nation, are
considered federal financial assistance received by the Navajo Nation for specified uses;
and are subject to the restrictions outlined in the Treasury Guidance and as set forth in
section 601(d) of the Social Security Act, as added by section 5001 of the Coronavirus Aid,
Relief, and Economic Security Act. The CARES Act has a CFDA No. 21.019; therefore,
the funding received by the Nation is subject to GASB, Uniform Guidance/Super Circular
guidelines, and the Single Audit Act and any other applicable rules, regulations, and
guidance.

VII.  OVERSIGHT COMMITTEE

The Health, Education, and Human Services Committee (HEHSC) and the Budget and
Finance Committee (BFC) shall provide oversight as HEHSC has oversight over social
services matters and BFC has oversight over externally restricted funding.

IX. AFFIRMATION OF ADMINISTRATION AND MANAGEMENT

The Executive Branch and any entity receiving funding thereunder affirms it will
administer, manage, and implement the funds allocated to it in this expenditure plan
consistent with the federal CARES Act, the Treasury Guidance, as well as other applicable
laws and regulations of the Navajo Nation.
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NAVAJO NATION CARES FUND

PARKS AND RECREATION ECONOMIC ASSISTANCE EXPENDITURE PLAN

PURPOSE:

The purpose of the Parks and Recreation Economic Assistance is to allow for the use and
expenditure of eight hundred twenty-eight thousand six hundred thirty-seven dollars
($828,637) of Navajo Nation CARES Funds to mitigate the negative economic impacts
caused by the COVID-19 pandemic and inflicted on Navajo businesses and communities
serving the Navajo Nation’s tribal parks..

The federal CARES Act, Title V, 5001, entitled “Coronavirus Relief Funds” requires these
funds be used to 1.) cover costs that are necessary expenditures incurred due to the public
health emergency with respect to the COVID-19; 2.) were not accounted for in the budget
most recently approved, as of March 27, 2020; and 3.) incurred during the period that
begins on March 1, 2020 and ends on December 30, 2020.

AFFIRMATION OF FUND USE

Any program, department, office or other entity receiving funding hereunder affirms that
they will use these funds in accordance with the purposes set forth in-EM¥-44-20-and-Title
V of the Coronavirus Aid, Relief, and Economic Security Act (the “federal CARES Act”)
as enacted by the United States Congress and found in Public Law 116-136 (2020).

ADMINISTRATOR OF FUNDS

The Parks and Recreation Department, Division of Natural Resources, is responsible for
administering the Expenditure Plan and shall develop eligibility criteria and an application
and approval process ensuring that any funds disbursed comply with Title V of the CARES
Act and Treasury guidance.

Within fifteen (15) days of approval of this Expenditure Plan, the Parks and
Recommendation Department shall provide the Resources and Development Committee
written notice as to how this Expenditure Plan shall be implemented.

MONITORING

The Division of Natural Resources and Parks and Recreation Department shall be
responsible for overseeing and monitoring the expenditure of these funds and ensuring any
expenditures comply with the Title V of the Coronavirus Aid, Relief, and Economic
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Security Act (the “federal CARES Act™) as enacted by the United States Congress and
found in Public Law 116-136 (2020).

MEANS OF FUNDING

The Expenditure Plan funds shall be released to Parks and Recreation Department once the
Expenditure Plan is duly adopted and expedited budgets are implemented.

ACCOUNTING AND REPORTING REQUIREMENTS

Title V CARES Act Funds, as appropriated by Congress and received by the Nation, are
considered federal financial assistance received by the Navajo Nation for specified uses;
and are subject to the restrictions outlined in the Treasury Guidance and as set forth in
section 601(d) of the Social Security Act, as added by section 5001 of the Coronavirus Aid,
Relief, and Economic Security Act. The CARES Act has a CFDA No. 21.019; therefore,
the funding received by the Nation is subject to GASB, Uniform Guidance/Super Circular
guidelines, and the Single Audit Act and any other applicable rules, regulations, and
guidance.

OVERSIGHT COMMITTEE

The Budget and Finance Committee (B&F) and the Resources and Development
Committee (RDC) shall provide oversight as RDC has oversight over tribal parks and
resource matters and BFC has oversight over externally restricted funding.

AFFIRMATION OF ADMINISTRATION AND MANAGEMENT

The Executive Branch and any entity receiving funding thereunder affirms it will
administer, manage, and implement the funds allocated to it in this expenditure plan
consistent with the federal CARES Act, the Treasury Guidance, as well as other applicable
laws and regulations of the Navajo Nation.
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EXECUTIVE SUMMARY

Navajo Parks and Recreation Department (NPRD) is greatly impacted
by COVID-19 because parks, recreation and tourism play a
predominant role in the tourism and hospitality industries which has
been severely hit. The economic impact on the tour operators, hotel,
bed and breakfasts, and vendors is astronomical considering the
Navajo Nation already has very few Navajo-owned businesses. Thus,
an equally astronomical funding response is critical in order to mitigate
the crisis we face, particularly to our communities, health care system
and economy. The need for strategic changes to all businesses,
including NPRD, in anticipation for life after the COVID-19 crisis is
imperative because if we do not prepare and plan for these changes,
we will not be able to rise from this crisis at a rate of recovery needed.
Further, it is critical we provide resources for Navajo Nation to
aggressively prepare for future pandemics, thus the data collection
during this crisis is critical. The potential for future outbreaks is a real
threat (until a cure or vaccine is discovered) thus all businesses must
put in place tools that keep the public and community safe from the
COVID-19. The purpose of this proposal is to address the dire need of
our community members, particularly those who are not on the radar
of the national and Navajo Nation relief efforts. We propose
$20,462,500 to reach the community members, sole proprietors and
small businesses through direct payments and grants, with an
outcome that strengthens our entire Navajo Nation’s response to
COVID-19 and provides a social return.

COMMUNITY AND BUSINESS IMPACT OVERVIEW

Lake Powell Navajo Tribal Park (LPNTP)

o Communities served: LeChee, Navajo Mountain, Kaibeto,
Coppermine, Bodaway/Gap, Inscription House, Tonalea, and
Shonto

e 16 tour companies (436 employees)




e 50 vendors at Navajo Bridge via Bodaway/Gap

Tseyi Diné Heritage Area at Canyon de Chelly
e Communities served: Chinle, Tsaile, Nazlini, and Wheatfields
e 12 tour operators with 53 tour guides

Four Corners Monument
e Communities served: Teec Nos Pos, Red Mesa, Beclabito, and
Sweetwater
e 63 vendors

Little Colorado River Navajo Tribal Park (LCRNTP)
e Communities served: Cameron and Bodaway/Gap
e 34 vendors
o 1 Bed & Breakfast

Monument Valley Navajo Tribal Park (MVNTP)
e Communities served: Oljato
e 1 hotel
e 33 tour companies (183 employees)
e 28 vendors

NPRD requested feedback from the chapters and businesses on their
needs and the impact they are facing. Chapters who responded were
in need of livestock feed, water, firewood, food and supplies for the
elderly and physically challenged members. Concerns from businesses
included making payroll and assisting their employees. Many tour
operators are inundated with processing refunds with one of the larger
operators writing, “"We are addressing on average 150 cancellation
requests per day.” The sole proprietors are concerned about paying
their bills and facing repossession on vehicles and mobile homes. The
letters and emails received from Chapters and businesses were not
included in this proposal for privacy reasons; however, they are
available upon request.




Economic Impact (March -
June 2020)

Navajo Parks and Recreation Department
Economic Impact - March, April, May and June 2020

NPRD Revenue |NPRD Visitation| Tour Operator Ewployees Active Vendors
Loss Loss Revenue Loss Affected Affected
Based on 2019 Revenuss/Visiustan 2020 Qurrent £

Lake Powell Navajo Tribal Park $  4,199,460.00 524977 | § 4,398,272.00 436 N/A
Tseyi Dine Heritage Area/Canyon De Chelly $ 57,573.52 5830 | % 439,200.00 53 N/A
Four Corners Monument $ 627,212.00 129,826 N/A N/A 63
Little Colorado River Navajo Tribal Park s 51,406.56 17,349 N/A N/A 34
Monument Valley Navajo Tribal Park $ 104,838.04 109,410 No Info 183 28

Total Economic Impact $ 5,040,490.12 787,392 § 4,837,472.00 672 125

NPRD estimates that the total revenue loss from parks closures from
March to June 2020 is $5,040,490.12. This is a conservative estimate
because the total revenue each fiscal year has been slightly increasing
and we had projected another slight increase this fiscal year until the
COVID-19 pandemic struck. That equates to a total of 787,392
estimated visitors during those same months.

The estimated revenue loss to the tour operators during these same
months is $4,837,472 for only Lake Powell Navajo Tribal Park and
Tseyi Diné Heritage Area at Canyon de Chelly. The estimated revenue
loss for the tour operators within Monument Valley Tribal Park was not
included because there’s no data available but it could be upwards of
$5M, doubling the tour operator revenue loss depicted in the
table above for an estimated total of $9,837,472 for only one
quarter. Additionally, the tour operator revenue loss does not account
for the loss of wages and benefits to the 672 employees that were
once employed with the tour operator companies.
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The impact on vendors is difficult to track; however, the estimate on
number of active (those who have signed agreements with NPRD)
vendors is 125. Vendors typically do not pay taxes so it is unknown
the revenue loss to these families who depend on vending; however,
we know that these vendors are desperately looking for ways to feed
their families, many single parents with small children.

“I'm a single mother of two young
children and I cannot afford basic
needs like propane and food so I have
no choice but to try to sell during this
pandemic.” - Vendor on Hwy. 64

Economic Assistance
Overview

Based on our economic impact assessment, our financial projection
and the needs of the chapter communities and businesses, NPRD
proposes to phase the assistance and requests $ 10,462,500 for the
two phases, with the first phase addressing vendor assistance and
second phase addressing the small business and community. We
strongly believe that if we can all work together and give what we can
individually, as an entity, as a community, and as a business that we
can positively impact our tourism, hospitality, and recreation industries
while emphasizing a social return.

NPRD estimates $3,487,500 per quarter to be granted to approved
vendors, MV residents, chapters, Department of Health, tour
operators, and drivers/guides for up to three quarters, totaling
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$10,462,500 during the two phases. The criteria outlining who will be
approved for assistance is in draft form which will determine the
assistance amount provided to each person/entity.

Up to $2,500 per quarter for approved vendors (~200) $500,000
Up to $1,500 per quarter for MV residents (=25) $37,500
$25,000 per quarter for chapters sharing boundaries with NPRD (18) $450,000
$250,000 per quarter to Department of Health $250,000
Up to $25,000 per quarter for approved tour operators (~60) $1,500,000
Up to $1,500 per quarter for drivers/guides (~500) $750,000
TOTAL per Quarter $3,487,500

Recommendations and potentially legally binding agreements on how
funds are to be spent will also be required. As an example, funds
provided to chapters could be partially used for preparedness or to
provide education/capacity building opportunities for their members
either through hoop house kits, seed banks, water capture systems,
recreation development, etc. to promote self-sufficiency and a healthy
lifestyle.

PHASE ONE: ASSISTANCE TO VENDORS

Phase one will directly provide quarterly assistance to vendors in the
amount of $2,500. In order for vendors to receive assistance they
must have been actively vending within NPRD park boundary for 2019
and 2020, and for more than 10 calendar days per month. NPRD will
have final review and approval as to each active vendor within the
Park boundary. Vendors must be in good standing and fully compliant
with NPRD Vendor Guidelines and Safety Requirements.

PHASE TWO: ASSISTANCE TO SMALL BUSINESSES,
CHAPTERS AND HEALTH CARE SYSTEM

Second phase will include assistance to small businesses, including
tour operators. Up to $25,000 in assistance per quarter to tour
operators will be provided based on the following guidelines:

e NPRD Approved 2020 Tour Operator (Fees Paid)

e Active/Operating for 2020 Calendar Year
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e Submitted 2019 and 2020 Tax payments to Tax Commission as
required

e Submitted 2019 Year End Reports to NPRD

e Fully compliant with NPRD Tour Operator Guidelines and Safety
Requirements

Additionally, $1,500 per quarter will be provided to tour guides/drivers
who have documentation of working for approved tour operators.

Eighteen chapters within the Park boundaries will also receive $25,000
per quarter to promote self-reliance and health of their community
members. $1,500 per quarter will go to each Monument Valley
resident who is considered head of household.

Finally, we are seeing the collapse of our healthcare system during this
pandemic and in response a direct donation of $250,000 per quarter to
the Department of Health to be used toward testing, tracing and other
tools that assist in mitigating COVID-19 so that our community
members, workforce and visitors feel as safe as possible as we
transition to reopening our economy.

Conclusion

The global effects of COVID-19 are unprecedented and will continue to
worsen over the next year. Socioeconomic indicators for Navajo Nation
show our people are disproportionately affected and will be those most
struggling to recover even after a cure or vaccine is discovered. As a
result, we must assure that any assistance we provide trickles down to
the young, the elderly, and those who have no means to provide for
their families.
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The social and economic impact will only increase and how quickly we
respond depends on our political leaders who have the ability to
stream line the bureaucratic process and support ways to get the
assistance directly to the workforce that so desperately needed us to
act yesterday.

A portion of the CARES Act Fund, more specifically in the amount of
$10,462,500, will allow NPRD to lessen the struggle between life and
livelihood for our people. Through oral history, we all know our
ancestors set forth offerings to our Creators and nature so that we
could always be protected and aspire to be respectful, charitable,
loving and humble to all life. Charity, love, life, and faith as depicted in
our NPRD vision graphic on the cover page of this proposal is our
paradigm which was underscored by community members in our
efforts to get input. With access to this CARES Act Funding, we have
the ability to reinvent and reimagine our new normal while remaining
grounded to our vision.

NPRD takes pride in connecting people back to the power of nature
and we will assure our parks and recreation areas will be a form of
healing to all people, no matter where we come from and what we
believe. The methodical application to how we utilize the CARES Act
funding will increase the Nation’s capacity to respond to crises in the
future and NPRD is committed to transparency, continuous evaluation
and reporting.
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Navajo Parks and Recreation Department
nomic Impact - March, April, May and June 2020

[PRD Revenue
Loss

NPRD Visitation
Loss

Tour Operator
Bevenue Loss

Based on 2019 Revenues/Visitation

4,199,460.00

524877

5 4739827200

5757352

0,830

§ 43920000

§27.212.00

129,826

N/A

51,406.56

17,345

N/A

104,838.04

109,410

No Info

5,040,490.12

787,392

§ 483747200




Active Vendors
Affected
2020 Current #'s
436 N/A
53 N/A
N/A 63
N/A 34
183 28

672 125
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NAVAJO NATION GAMING ENTERPRISE EXPENDITURE PLAN
for Relief from the Navajo Nation CARES Fund

[. PURPOSE
A. Description of Expenditure

The purpose of Navajo Nation Gaming Enterprise Expenditure Plan is to allow for the use and
expenditure of $24,600,000 for the purpose of funding $21,562,383 for payroll and benefits, plus
$8,191,491 for fixed expenses, plus $3,800,732 for interest expenses, plus $500,000 for healthcare
plan costs due to COVID-19, plus $500,000 for employcc workstation upgrades (all business units)
to mitigate the spread of COVID-19, plus $700,000 for protective equipment to mitigate the spread
of COVID-19, plus $100,000 for employee testing for COVID-19, plus $400,000 for contractor
retainage fees due to COVID-19-related project delays, less $11,154,606 for relief already received
from federal Paycheck Protection Program,

B. Explanation for Expenditure

The mission of the Navajo Nation Gaming Enterprise (“NNGE™) is to enhance the quality of life
of the Navajo people by growing a successful gaming economy. NNGE only generates revenue
when its assets are operational. As part of the Navajo Nation’s health protection program to
mitigate the spread of COVID-19, NNGE shut down the operations of its four gaming facilitics
on Tuesday, March 17, 2020 for an initial closure period of three weeks. As the pandemic gained
momentum and expanded further into the Navajo Nation, the threat to the health of the Diné and
Elders, NNGE team members and patrons increased exponentially. NNGE's Board of Directors
responded to Executive Orders, curfews and travel restrictions by approving successive
extensions of the casino closures through July 27, 2020, maintaining all team members on
administrative leave with pay throughout the 19 weeks of closure. NNGE employs [,180
employees, and 82% of whom are enrolled members of the Navajo Nation. NNGE’s work force
represents 105 of the Navajo Nation's 110 chapters. NNGE’s continued employment through the
shutdown enabled these NNGE team members to maintain income and health insurance to
support themselves and their families.

Before the COVID-19 pandemic, NNGE was on track to create another 640 new permanent jobs
plus several thousand construction jobs and business development opportunities for Priority One
and Two vendors via NNGE’s Strategic Development Plan (“Economic Development Projects™).

Approval of this expenditure plan is reasonable and necessary because, if the Navajo Nation does
not provide expedited cost relief funds at this critical juncture:

. NNGE will have exhausted its cash reserves as a direct result of its compliance with
Navajo Nation policy and directives to mitigate the spread of COVID-19;
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2. NNGE will not be able to reopen, meet payroll obligations, or pay operating expenses of
the business;

3. NNGE employees will be faced with layoffs, creating economic hardship for individual
employees and undermining the skilled workforce that is necessary for NNGE to reopen
and operate its gaming facilities;

4, NNGE will not be able to make its debt service payment to the Navajo Nation under the
Amended Loan Agreement (ALA);

5. NNGE will be in material default of the ALA, activating ALA provisions that will
transfer control of all remaining NNGE cash and accounts to the Navajo Nation, thereby
dismantling and terminating NNGE; and

6. The NNGE’s Economic Development Projects, which would have material benefits to
Navajo Nation citizens and families, will not be realized.

C. Federal CARES Act Compliance

The Federal CARES Act, Title V, 5001, cntitled "Coronavirus Relief Funds" requires these funds
be used to: 1) cover costs that are necessary expenditures incurred due to the public health
emergency with respect to the COVID-19; 2) were not accounted for in the budget most recently
approved, as of March 27, 2020; and 3) incurred during the perlod that begins on March 1, 2020
and ends on December 30, 2020.

Per the U.S. Department of Treasury's (Treasury) Guidance, updated June 30, 2020, Treasury
interprets eligible uses of CRF funds to include: (1) “cxpenditurces ineurred to allow the . . .
Tribal government to respond directly to the emergency, such as by addressing medical or public
health needs”; and (2) “expenditures incurred to respond to second-order effects of the
emergency, such as by providing economic support to those suffering from employment or
business interruption due to COVID-19-related business closures.” Guidance, at 1. Treasury’s
“Coronavirus Relief Fund Frequently Asked Questions ("FAQs™), updated July 8, 2020, affirms
that tribes have “discretion to determine what payments are necessary” and can tailor economic
support programs “to assist . . . businesses in need of such assistance.” FAQs, at 5.

Treasury’s June 17, 2020 Coronavirus Relief Fund Allocations to Tribal Governments guidance
also provides that:

“The greater weight placed on employment data responds to comments received during
the tribal consultations that the allocation formula should account for the economic
impact that a Tribe's business enterprises have in the community where the Tribe is
located. Tribes made clear the importance of being able to maintain their tribally-owned
businesses, including by providing payroll support to compensate for stay-at-home
orders, social distancing measures, and other costs brought about by COVID-19. June 17
Allocations Guidance, at 1.

111798158.4




I1. AFFIRMATION OF FUND USE

NNGE affirms it will use these funds in accordance with the purposes set forth in Navajo law
and Title V of the Coronavirus Aid, Relief, and Economic Security Act (the "Federal CARES
Act") as enacted by the United States Congress and found in Public Law 1 16-136 (2020).

[1. ALLOCATION ASSIGNMENT

The funds are allocated to NNGE to be used for payroll and benefits, fixed expenses, interest
expenses, healthcare plan costs due to COVID-19, employee workstation upgrades (all business
units) to mitigate the spread of COVID-19, protective equipment to mitigate the spread of
COVID-19, employee testing for COVID-19, and contractor retainage fees due to COVID-19-
related project delays, which expenditures are all necessary as a result of COVID-19 gaming
facility shutdowns and to enable necessary and appropriate public health safeguards in
connection with NNGE’s reopening plans.

IV.  MONITORING

The NNGE is responsible for monitoring this Expenditurc Plan and the cxpenditure of thesc
funds.

V. ADMINISTRATOR OF FUNDS

The NNGE will administer the Expenditurc Plan and oversce the allocated funds.
VI.  MEANS OF FUNDING

The Expenditure Plan funds shall be immediately released to the NNGE,

VII.  ACCOUNTING AND REPORTING REQUIREMENTS

Title V CARES Act Funds, as appropriated by Congress and received by the Nation, are
considered federal financial assistance received by the Navajo Nation for specified uses; and are
subject to the restrictions outlined in the Treasury Guidance and as set forth in section 601(d) of
the Social Security Act, as added by section 5001 of the Coronavirus Aid, Relief, and Economic
Security Act. The CARES Act has a CFDA No. 21.019; therefore, the funding received by the
Nation is subject to GASB, Uniform Guidance/Super Circular guidelines and the Single Audit
Act and any other applicable rules, regulations and guidance.

VIIl. OVERSIGHT COMMITTEE

The Resources and Development Committee (RDC) and the Budget and Finance Committee
(BFC) of the Navajo Nation Council shall serve as the oversight committees as RDC has
oversight over gaming, and BFC has oversight over externally restricted funding.

IX. AFFIRMATION OF ADMINISTRATION AND MANAGEMENT

NNGE affirms it will administer, manage, and implement the funds allocated to it in this
expenditure plan consistent with Navajo law, the Federal CARES Act, and the Treasury
Guidance.
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NAVAJO NATION GAMING ENTERPRISE EXPENDITURE PLAN

IMMEDIATE FUNDING REQUEST —~ CARES ACT REDNBURSEMENT

CARES ACT FUNDING REQUEST - CLOSURE EXPENDITURES (03/17/20 to 7/27 /20}*

Payroll & Fixed Operating Expenses Amount (3)
Payroll & Benefits $21,562,383
Fixed Expenses 8,191,491
Interest Expenses 3,800,732
Less: PPP Funds ($11,154,606)
Net Payroll, Fixed Expenses, & Interest Expense $22,400,000

COVID-19 Medical & Emergency Related Expenditures

Amount (3)

Healthcare Plan Costs due to COVID-19 $500,000
Employee Workstation Upgrade (All Business Units) $500,000
Protective Equipment $700,000
Employee Testing $100,000
Contractor GMP expense due to Project Delays $400,000

Net COVID-19 Expenses: $2,200,000
GRAND TOTAL REQUEST $24,600,000

“This reflects Navajo Nation Gaming Enterprise’s immediate reimbursable expenses; a secondary
request is forthcoming.

111798158.4
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NAVAJO NATION CARES FUND
PAYROLL SUPPORT PAY EXPENDITURE PLAN

L PURPOSE

The purpose of this expenditure plan is to allow for the use and expenditure of .ninety W\'J
millionnine hundred twenty-eight theusand-forty-seven delars ($90,928;047) of Navajo
Nation CARES Funds for eligible payroll expenditures.

The federal CARES Act, Title V, 5001, entitled “Coronavirus Relief Funds” requires these
funds be used to 1.) cover costs that are necessary expenditures incurred due to the public
health emergency with respect to the COVID-19; 2.) were not accounted for in the budget
most recently approved, as of March 27, 2020; and 3.) incurred during the period that
begins on March 1, 2020 and ends on December 30, 2020. Per the U.S. Department of
Treasury’s (Treasury) Guidance, dated April 22, 2020, eligible expenditures include
payroll expenses for public safety, public health, health care, human services, and similar
employees who are substantially dedicated to mitigating or responding to the COVID-19
public health emergency.

IL AFFIRMATION OF FUND USE

The Office of the Controller affirms it will use these funds in accordance with the purposes
set forth in Title V of the Coronavirus Aid, Relief, and Economic Security Act (the “federal
CARES Act”) as enacted by the Unites States Congress and found in Public Law 116-136
(2020) and Treasury Guidance issued thereunder.

I1I. ALLOCATION ASSIGNMENT

The funds are allocated to the Office of the Controller to be used for eligible payroll
expenses for Navajo Nation public safety, public health, health care, human services, and
similar employees who are substantially dedicated to mitigating or responding to the
COVID-19 public health emergency.

IV. IMPLEMENTATION AND MONITORING

The Office of the Controller is responsible for disbursing and implementing the

expenditure of these funds.
V. ADMINISTRATOR OF FUNDS
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The individuals at the Office of the Controller responsible for administering the
expenditure plan and overseeing the allocated funds are the Controller and Office of the
Controller Accounting Managers.

VI.  MEANS OF FUNDING

Title V CARES Act Fund, as appropriated by Congress, and are considered federal
financial assistance received by the Navajo Nation used for specified uses.

VII.  ACCOUNTING AND REPORTING REQUIREMENTS

The amounts paid from the are subject to the restrictions outlined in the Guidance and set
forth in section 601(d) of the Social Security Act, as added by section 5001 of the
Coronavirus Aid, Relief, and Economic Security Act. The CARES Act has a CFDA No.
21.019; therefore, is subject to GASB, Uniform Guidance/Super Circular guidelines and
the Single Audit Act and any other applicable rules, regulations and guidance.

VIII. OVERSIGHT COMMITTEE

The Budget and Finance Committee shall serve as the oversight committee since it serves
as the oversight committee for the Office of the Controller.

IX. AFFIRMATION OF ADMINISTRATION AND MANAGEMENT

The Office of the Controller affirms it will administer, manage, and implement the funds
allocated to it in this expenditure plan consistent with the federal CARES Act, the Treasury
Guidance, as well as other applicable laws and regulations of the Navajo Nation.
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NAVAJO NATION CARES FUND
NAVAJO NATION HOUSING EXPENDITURE PLAN

L. PURPOSE

The federal CARES Act, Title V, 5001, entitled “Coronavirus Relief Funds” requires these
funds be used to 1.) cover costs that are necessary expenditures incurred due to the public
health emergency with respect to the COVID-19; 2.) were not accounted for in the budget
most recently approved, as of March 27, 2020; and 3.) incurred during the period that
begins on March 1, 2020 and ends on December 30, 2020. Per the U.S. Department of
Treasury’s (Treasury) Guidance, dated April 22, 2020, eligible expenditures include
expenses for planning, pre-designing, permitting, design, right-of-way, bid, and
construction.

II. AFFIRMATION OF FUND USE

The Housing Improvement Program (HIP)-Division of Community Development and any
LGA Certified Chapter or non-certified Chapter receiving funding affirms it will use these
funds in accordance Title V of the Coronavirus Aid, Relief, and Economic Security Act
(the “federal CARES Act™) as enacted by the Unites States Congress and found in Public
Law 116-136 (2020).

I ALLOCATION ASSIGNMENT
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The funds are allocated to Housing Improvement Program (HIP), and through HIP to LGA
Certified and non-certified Chapters, to be used for housing projects dedicated to
mitigating or responding to the COVID-19 public health emergency and interaction with
the public.

IV. IMPLEMENTATION AND MONITORING

The Housing Improvement Program (HIP) shall be responsible for implementing the
Expenditure Plan and the Division of Community Development shall be responsible for
monitoring the expenditure of these funds, including expenditures by LGA Certified and
non-certified Chapters.

V. ADMINISTRATOR OF FUNDS

The program manager of the Housing Improvement Program (HIP) is responsible for
administering the Expenditure Plan and overseeing the allocated funds.

VI.  MEANS OF FUNDING

The Expenditure Plan funds shall be released directly to the Housing Improvement
Program (HIP) once the Expenditure Plan is duly adopted and expedited budgets are
implemented. Expenditure Plan funds shall be released from HIP to LGA Certified
Chapters upon execution of a Memorandum of Agreement (MOA) or sub-recipient
agreement with HIP. Expenditure Plans funds shall be released from HIP to non-certified
Chapters after the Controller has approved the Chapter’s management plan and budget
pursuant to a sub-recipient agreement.

HIP shall issue a MOA or sub-recipient agreement to an LGA Certified Chapter within ten
(10) business days of receiving a written request from the Chapter. HIP shall issue a sub-
recipient agreement to a non-certified Chapter within ten (10) business days of receiving a
written request from the Chapter that includes a Chapter Resolution and Controller
approval of the Chapter’s management plan and budget.

VII. ACCOUNTING AND REPORTING REQUIREMENTS

Title V CARES Act Funds, as appropriated by Congress and received by the Nation, are
considered federal financial assistance received by the Navajo Nation for specified uses;
and are subject to the restrictions outlined in the Treasury Guidance and as set forth in
section 601(d) of the Social Security Act, as added by section 5001 of the Coronavirus Aid,
Relief, and Economic Security Act. The CARES Act has a CFDA No. 21.019; therefore,
the funding received by the Nation is subject to GASB, Uniform Guidance/Super Circular
guidelines and the Single Audit Act and any other applicable rules, regulations and
guidance.
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VIII.  OVERSIGHT COMMITTEE

The Resources and Development Committee (RDC) and Budget and Finance Committee
(BFC) shall share oversight as RDC has oversight over the Housing Improvement Program
(HIP) and Navajo Nation Chapters; and BFC has oversight over externally restricted
funding.

IX.  AFFIRMATION OF ADMINISTRATION AND MANAGEMENT

The Housing Improvement Program (HIP) and any LGA Certified or non-certified
Chapters receiving funds hereunder affirms it will administer, manage, and implement the
funds allocated to it in this expenditure plan consistent with the federal CARES Act, the
Treasury Guidance, as well as other applicable laws and regulations of the Navajo Nation.
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CARES FUN
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NAVAJO NATION HOUSING EXPENDITURE PLAN

NAVAJO HOUSING

PROJECTS

Allocation amount requested is § 33,423,914.00 to be divided among the 24 legislatfive districts. The use of these funds
is for the development of homes. To plan, design and construct homes for families in dire need of
isolation/homeless/multi-generational homes/burn-outs. Funds will managed by the Home Improvement Program
(HIP) under the Division of Community.
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<
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AMOUNT ALLOCATION PER
AMOUNT REQUESTED ATES
ou Q DELEG LEGISLATIVE DISTRICT
sQ’I'A’)Q’O‘I ) 24 $1 00 AL2 N
DISTRICT NAVAJO COMMUNITIES ALLOCATION [CHAPTERS| ALLOCATION PER CHAPTER
21, 22 & 23 |Alamo, Ramah, Tohdjilee F-30 246308 3 o e
Baahaali, Chilchiltah, Manuelito, Red Rock, Rock Springs,
$892663:08 HEBPA Bt
16 Tsayatoh 6
15,16 8 19 Littewater, Pueblo Pintado, Torreon, Whitehorse Lake, 392208 8 $174-085-89
’ Bacga/Brewitt, Casamero Lake, Ojo Encino. Counselor e
16 Churchrock, lyanbito, Mariano Lake, Pinedale, Smith Lake, $1.392,663408 6 $232446:5+
Thoreau
Becenti, Lake Valley, Nahodishgish, Standing Rock, W hiterock,
15819 Huerfano, Nageez, Crownpoint 8
14 Coyote Canyon, Mexican Springs, Naschitti, Tohatchi, Bahastia’a'] S=-sfa-468-68- 5 GRFEEBPGD—
Cove, Toadlena/Two Grey Hils, Red Vailey Tse'alnaozt'ii,
12 Sheepsprings, Beclabito, Gadiiahi/To'Koi 7
Tistoh Skaad, Nenahnezad, Upper Fruitiand, Tse’' Daa' Kaan,
12813 F-802-663:68 6 SRS Gl
Newcomb, San Juan
12 Shiprock 838608~ 1 30266308
18 Crystal, Fort Defiance, Red Lake, Sawmill $1-3R2b6308- 4 $B4BrIeS T
9 & 12 Mexican Water, To'lkan, Teesnospos, Aneth, Red Mesa FFP Pl eBrOB 5 2EB 2
88& 2 |{Tsah BiiKin, Navajo Mountain, Shonto, Ofiato S-30264 306 4 ELFIRPTE =2
7 & 17 |Dicon, Indian Wels, Teesto, Whitecone, Greasewood Springs BB R Rrbb I8 5 $278,53062
Tachee/Blue Gap, Many Farms, Naziini, Tselani/Cottonwood, Low
4,10817 ! $3R 26308 5 $RFE Bl D
Mountain
Coppermine, K'aibifto, LeChee, Tonalea/Red Lake,
183 3266308 5 SRR BBl e
Bodaway/Gap
8 Chilchinbeto, Dennehotso, Kayenta $392,663:08- 3 bt 2203
7 & 17 |Jeddito, Cornfields, Ganado, Kinfichee, Steamboat $1-382:663-H08- 5 £AFReeR DD
Rock Point, Tsé Ch'izhi, Lukachukai, Round Rock,
10811 Tsaile/Wheatfields 5 3
17 & 18 [Klagetoh. Wide Ruins, Houck, Lupton, Nahata Dzl $1-302-468-08. 5 3 2R ER Pl
10 Chinle 34130266308 i $r3R663.08.
3 Tuba City $4885:663-08 1 F3F2eS08~
3 &5 |Cameron, Coalmine Canyon, Birdsprings, Leupp, Tolani Lake $i382.663-08 5 $248:63 206 0me
18 Oaksprings, St. Michaels oA Blons WAL Al 2 5B elime
4 Hard Rock, Forest Lake, Pinon, Black Mesa, W hippoorwill $4-352665:60- 5 ~B2F AP

LB AMDIOLAL
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NAVAJO NATION CARES FUND
JUDICIAL BRANCH EXPENDITURE PLAN

. PURPOSE

The purpose of the Judicial Branch Expenditure Plan is to allow for the use and expenditure of
nine million six hundred thirty-three thousand eight hundred sixty- dollars ($9,633,863) of Navajo
Nation CARES Funds to support the Navajo Nation judicial system and the telecommuting
workforce that provides essential court and court-related functions during the public health
emergency; and to prepare court facilities to safely re-open in the future. The federal CARES Act,
Title V, 5001, entitled "Coronavirus Relief Funds" requires these funds be used to 1) cover costs
that are necessary expenditures incurred due to the public health emergency with respect to the
COVID-19; 2) were not accounted for in the budget most recently approved, as of March 27, 2020;
and 3) incurred during the period that begins on March 1, 2020 and ends on December 30, 2020.

II. AFFIRMATION OF FUND USE

The Judicial Branch and any program, department, office or other entity receiving funding
hereunder affirms that they will use these funds in accordance with the purposes set forth in CMY-
44-20 and Title V of the Coronavirus Aid, Relief, and Economic Security Act (the "federal CARES
Act") as cnacted by the United States Congress and found in Public Law 116-136 (2020).

III. ADMINISTRATOR OF FUNDS

The Administrative Office of the Courts of the Judicial Branch of the Navajo Nation is responsible
for administering the Expenditure Plan.

IV. MONITORING

The Administrative Office of the Courts shall be responsible for overseeing and monitoring the
expenditure of these funds and ensuring any expenditures comply with Title V of the Coronavirus
Aid, Relief, and Economic Security Act (the “federal CARES Act”) as enacted by the United States
Congress and found in Public Law 116-136 (2020).

V. MEANS OF FUNDING

The Expenditurc Plan funds shall be released to the Administrative Office of the Courts, Judicial
Branch of the Navajo Nation, once the Expenditure Plan is duly adopted and expedited budgets
are implemented.
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VI. ACCOUNTING AND REPORTING REQUIREMENTS

Title V. CARES Act Funds, as appropriated by Congress and received by the Nation, are considered
federal financial assistance received by the Navajo Nation for specified uses: and are subject to the
restrictions outlined in the Treasury Guidance and as set forth in section 601(d) of the Social
Security Act, as added by section 5001 of the Coronavirus Aid, Relief, and Economic Security
Act. The CARES Act has a CFDA No. 21.019; therefore, the funding received by the Nation is
subject to GASB, Uniform Guidance/Super Circular guidelines, and the Single Audit Act and any
other applicable rules, regulations and guidance.

VII. OVERSIGHT COMMITTEE

The Budget and Finance Committee (B&FC) and the Law and Order Committee (LOC) shall
provide oversight as LOC has oversight over the Judicial Branch of the Navajo Nation and B&FC
has oversight over externally restricted funding.

[X. AFFIRMATION OF ADMINISTRATION AND MANAGEMENT

The Judicial Branch and any entity receiving funding thereunder affirms it will administer,
manage, and implement the funds allocated to it in this expenditure plan consistent, the federal
CARES Act, the Treasury Guidance, as well as other applicable laws and regulations of the Navajo
Nation.

X. BUDGET FORMS

The following amounts shall be deleted from Budget Forms submitted for Legislation No. 0144-
20:

9160 Vehicles $285,215.

3110 Fleet Travel Expense $18,548,
7740/7750/7766 Vehicle Insurance Premiums $4,872.
0026 Infrastructure $257,000

9054 Building Improvements $90,000.00

9112 Furniture $65,552
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APPLICATIONFORNAVAJO NATION CARES FUNDS

(Extermally Restricted Funds)
1. APPLICANT INFORMATION
A Legal Name NAVAJO NATION JUDICIAL BRANCH 8. ADDRESS, City, ST, ZIP P.0. BOX 520, WINDOW ROCK, AZ 86515
C.Department Name  SURREME COURT, DISTRICT COURTS, PROGS/ D. Division Name ADMINISTRATIVE OFFICES OF THE COURTS
E. Employes 1D Number F. DUNS Number 009001702
11. Navajo Notion CARES Funds are restricted by Navajo eud federal laws and regulations:
G Amount PFunds Requested $10,355,050.00 NN CARES Fund Act; Single AuditAn Uniform Guidance; and §601(d) of Social Security

Funds are limad to: (1) Necessary expenditures incurred due to public health emergency with respect to COVID-1 9, (2) Costs were not sccounted for in budget approved
es of March 27, 2020: and (3) Costs incusted during the period Morch 1, 2020 to December 30, 2020. Unused and misused funds must be returned to the Navajo Nation.

1. DESCRIBE APPLICANT'S PURPOSE & THE SERVICES J BENEFITS ITPROVIDES TO THE NAVAJO NATION & NAVAJO MEMBERS,

MISSION STATEMENT: The Judicial Branch will provide stability in the Navajo Nation govemment by providing court, peacemaking, and probation and parole services, to adjudicatp
cases, resolve disputes, rehabllitate individuals and families, restors harmony, educate the public, agenclss, sarvices and other governments in Diné bl beenahaz’danii and protect
peraons and property pursuant to Nevajo Nation laws, customs, traditions and applicable federal laws. The Judicial Branch of the Navajo Nation must continue Its purpose while
maintaining social distancing, telecommuting and essental services in respanse COVID-10. Pursuant to Diné bi beenahaz'sant), the Judicial Branch will carefully develop a Justica
system that lully embodias the traditfona! values and processes of the Navajo people. Please aiso eee the attached supporting documant.

111. DESCRIBE NEEDS OF APPLICANT & ITS SERVICE RECIPIENTS AS SPECIFICALLY RELATED TO COVID-19 PUBLIC HEALTH EMERGENCY.

Amount of Funds Requested: $10,355,050.00 Due to limited space in this application form, please see the attached supporting document.

1V. DESCRIBE IPURPOSE OF FUNDING& WHY PROPOSED EXPENDITURES ARE NECESSARY& INCURRED DUE TO COVID-19 EMERGENCY.

Due to limited space in this application form, please see the attached supporting document.

0000000000000 0T ———
V. DESCRIBE METHODOLOGY THAT WILL BE APPLIED TO ACHIEVE PURPOSE OF FUNDING, DISCLOSE SUBRECIPIENTS & SUBAWARDS.

Due to limited space in this application form, please see the attached supporling document,

VI. DES E CHALLENGES TO FULL EXPENDIT! FUNDS BY 12/302020 & METHODOLOGY TO BNBLRE TIMELY EXPENDITUI

Due to limited space in this application form, please see the attached supporting document.

Due to Iimited space in this application forn, please see the attached supporfing document.

IX. CERTIFICATION BY AUTHORIZED REPRESENTATIVE:

First/Last Name: Stephen B. Etsitty Title: JAdministrative Director of the Courts
Telephone Number: 928-871- Email:  [stephenbetsi navajo-nsn.gov
Signature: /s Dms__|7/26/20
I attnched all required :wponinidocu ztu this fom. By signing obove, under perjury of law. lhereby certify and attest that the informtion that I/wve have
provided to the Novajo Nation in this Application is oue and ! y p totion or omission of nny fact in my Application or any other materials or information 1/we provide to

the Nation shall be justification for refusal or revocation of o financinl award, and may result in the :Navgjo Nxiios hiking legal actions against me/my organization. | agree that ifthe
Navajo Nation awards funds fo me/my organization and [ater discovers me/my organization’s misrepresentation or omission, the Naion shall revoke the sward, determine that any
expenditures ara disallowed costs subject to recoupment, end | rod my organization shall be jointly and severally lisblc to repay the funds to the Nation elong with mny count costs,
aliomeys' fees, eosts of eollection, and awarded damagey !/my organization will only use the Navsjo Nstion CARES Funds in compliance with §601 (d) of the Socisl Security Act,
Navajo Nation CARES Fund Act, and all gpplicable Navajo Nation and federal laws and regulations,ond 1 agres that Umy orgmization shall Indemnify be Navajo Nation for any

expendities deemed to be disallowable By e Navijo NEIoH End Ihe U..S. TTeasimy or otherfuterntemity TR
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EXHIBIT

NAVAJO NATION CARES FUND
NAVAJO NATION OFFICE OF CONTROLLER EXPENDITURE PLAN

L. PURPOSE

I1. AFFIRMATION OF FUND USE
[N

The Federal CARES Act, Title V, 5001, entitled "Coronavirus Relief Funds" requires these

funds be used to:
1. Cover costs that are necessary expenditures incurred due to the publichealth
emergency with respect to COVID-19;
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2. Were not accounted for in the budget most recently approved, as of March 27,
2020; and

3. Incurred during the period that begins on March 1,2020 and ends on December
30, 2020.

III. ALLOCATION ASSIGNMENT

The funds allocated to the NNOOC will be used to procure goods and services with 6B
Procurement processes, expedited payment requests, ensure compliance with the CARES
Act and relevant reporting. To accomplish this, NNOOC will obtain consulting
agreements, where necessary, to assist the Nation with significant additional resources to
ensure compliance as well as the necessary internal and external reporting with CARES
Act expenditures. Additional unforeseen necessary expenditures may be added with
respect to Navajo Nation policies and Procedures, and Federal CARES Act requirements.
Finally, the OOC will use the funds for the detection of Coronavirus and/or prevention,
diagnosis, treatment of COVID, including maintaining or increasing NNOOC's capacity
and staffing levels during the coronavirus-related public health emergency.

IV. IMPLEMENTATION AND MONITORING

The NNOOC is responsible for implementing the Expenditure Plan and monitoring the
expenditure of these funds.

- V. ADMINISTRATOR OF FUNDS

The Controller of the Navajo Nation is responsible for administering the Expenditure Plan
and overseeing the allocated funds.

VI. MEANS OF FUNDING

The Expenditure Plan funds shall be budgeted to the NNOOC for use once the Expenditure
Plan is duly adopted and expedited budgets are implemented and approved by the Budget
and Finance Committee.

VII. ACCOUNTING AND REPORTING REQUIREMENTS

Title V1 of the Social Security Act, as amended by Title V of Division A of the Coronavirus
Aid, Relief, and Economic Security Act (Public Law 115-136), as appropriated by
Congress and received by the Navajo Nation, are considered federal financial assistance
received by the Navajo Nation for specified uses; and are subject to the restrictions outlined
in the Treasury Guidance and Frequently Asked Questions.
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The Nation shall report Coronavirus Disease related "costs incurred" during the "covered
period" (the period beginning on March 1, 2020 and ending December 30, 2020)
according to the timeline. The NNOOC will only report totals by the broad categories:

a. Amount transferred to other governments;

b. Amount spent on payroll for public health and safety employees;

c. Amount spent on budgeted personnel and services diverted to a substantially
different use;
Amount spent to improve telework capabilities of public employees;
Amount spent on medical expenses;
Amount spent on public health expenses;
Amount spent to facilitate distance learning;
Amount spent providing economic support;
Amount spent on expenses associated with issuance of tax anticipation notes; and
j-  Amount spent on items not listed above.

S@ ™o o

-

The total of all categories must equal the total of all costs incurred during the period.
Interim reporting information should be submitted to CARES@oig.treas.gov.

Quarterly Reporting:
The NNOOC shall report COVID-19 related costs into the Grant Solution portal. Data

required to be reported includes but is not limited to the following:
1. the total amount of payments from the Cares Act Funding received from Treasury;
2. The amount of funds received that were expended or obligated for each project or
activity;
3. A detailed list of all projects or activities for which funds were expended or
obligated, including:
a. The name of the project or activity;
b. A description of the project or activity; and
4. Detailed information on any loans issued, contract and grants awarded; transfers
made to other government entities; and direct payments made by the Nation that
are greater than $50,000.

Reporting Timeline:
By no later than July 17,2020, Nation is required to report information for the period March

1, 2020 through June 30, 2020 into Grants Solution once it is operational. Treasury will
notify the Nation when the Grant Solutions is operational or of any changes to the expected
September 2020 start date.

By no later than September 21, 2020, the Nation shall submit via portal the first detailed
quarterly report, covering March 1, through June 30, 2020.

No later than October 13, 2020, the Nation is required to report information for the period
July 1, 2020 through September 30, 2020.
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Reporting shall end with either the calendar quarter after the COVID-19 related costs and
expenditures have been liquidated and paid or calendar quarter ending September 30,2021,
whichever comes first.

Record Retention Requirements:

The Navajo Nation shall maintain and make available to the Treasury O1G upon request
all documents and financial records sufficient to establish compliance with subsection
601(d) of the Social Security Act, as amended (42 U.S.C. 801 (d). Records shall be
maintained for a period of five (5) years after final payment is made using the Coronavirus

Relief Fund monies.
VIiIl. OVERSIGHT COMMITTEE

The Budget and Finance Committee shall provide oversight to the NNOOC.
IX. AFFIRMATION OF ADMINISTRATION AND MANAGEMENT

The NNOOC affirms it will administer, manage. and implement the funds allocated to it in
this expenditure plan consistent with the Federal CARES Act, the Uniform Guidance and
related cost principles, the Treasury Guidance, as well as other applicable laws and
regulations of the Navajo Nation.
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THENAVAJONATION

JONATHAN NEZ | PRESIDENT MYRON LIZER | VICE PRESIDENT

MEMORANDUM

To: 24" Navajo Nation Legislative Council
“~

From: !

Pearline Kirk, O;ontroller
Office of the C:ontroller

Date: July27,2020

Re: 00C Budget CARES Administrative Funding Request

The Navajo Nation Office of the Controller (NNOOQC) Is requesting for an Administrative Budget of
$20,008,797.81 (~2.8%) from the allotted Title V CARES Act Relief funds (CRF) received by the Navajo
Nation.

The Funds will be used to address unforeseen administrative duties as a response to the COVID-19
Pandemic. The Level of Compliance, record keeping, accounting, disbursement, and the fast-
approaching deadline will quadrupole our administrative workload. Therefore, the NNOOC was forced
to outsource a specialized CRF compliance firm. Noon and Associates {(Native owned; Priority 1) and
Baker Tilly LLP were procured to provide access to 30 CPA’s (2 Navajo CPAs; 10 Navajos in total) and
access to an array of specialized resources to expedite compliance and disbursement of funds. This was
an unfunded directive from CMY-44-20 to enter a contract with a firm to provide consuiting services or
auditor general for compliance monitoring.

Additionally, the NNOOC will need funds to hire additiona! support staff, implement social distancing
standards, and enhance telecommuting technology for the new hires and current 120 employees. As
mentioned, the administrative workload will significantly increase. NNOOC is proposing to hire 56
additional temporary employees to assist with oversight, monitoring, and compliance. NNOOC wiil
need to re-design cubicle structures to ensure COC guidefines are met to ensure a safe working
environment for staff. Computer hardware and training will be needed for employees to work off-site.

In Conclusion, all applicable Navajo Nation Laws & Policies, Uniform Guidance Rules, GASB accounting,
and CARES Act laws will be followed. A detailed budget schedule and forms are provided for your
review. Your consideration is greatly appreciated.

Navajo Nation Office of the Controller
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EXHIBIT

NAVAJO NATION CARES FUND
DIVISION OF ECONOMIC DEVELOPMENT RELIEF FUNDS AND PROJECTS
EXPENDITURE PLAN

g
(=)
o
B
=
>
a
&
=2
@A

L. PURPOSE

The purpose of this Division of Economic Development Relief Funds and Projects
Expenditure Plan is to offer a diversified relief program for immediate assist to Navajo
Businesses, Navajo Artisans, and use for internal development of COVID-19 related
projects/relief funds within the Division of Economic Development. This Expenditure
Plan is to allow for the use and expenditure of sixty million dollars ($60,000,000.00)
for economic development relief funds and projects on the Navajo Nation for the first
year. The expenditures set forth are necessary to offer immediate relief to Navajo
businesses and assist with economic relief for Navajo artisans facing financial loss due
to the COVID-19 pandemic. Additionally, the use of the funds will allow the Division
of Economic Development (DED) to create and sustain COVID-19 related funds and
projects to address deficit of funds, maintaining prevention and business assistance for
long term prevention of COVID-19 concerns.

The expenditure plan will be divided into the Navajo Business Economic Relief Fund
for thirty-two million four hundred and fifty-two dollars ($32,450,000.00), the Navajo
Artist Relief Fund for fourteen million five hundred thousand dollars ($14,500,000.00),
and the Navajo Nation Division of Economic Development COVID-19 Projects Fund
for thirteen million and fifty thousand dollars ($13,050,000.00). The total amounts to
sixty million dollars ($60,000,000.00) for economic development relief funds and
projects on the Navajo Nation for the first year. Providing economic relief to artisans
and tribal park vendors shall be the first priority.

The Coronavirus Relief Fund requires these funds be used to 1.) cover costs that are
necessary expenditures incurred due to the public health emergency with respect to the
COVID-19; 2.) were not accounted for in the budget most recently approved, as of
March 27, 2020; and 3.) incurred during the period that begins on March 1, 2020 and
ends on December 30, 2020. Per the U.S. Department of Treasury's (Treasury)
Guidance, dated April 22, 2020, eligible expenditures include expenses associated with
the provision of economic support in connection with the COVID-19 public health
emergency, such as:
e Expenditures related to the provision of grants to small businesses to reimburse
the costs of business interruption caused by required closurcs.
e Expenditures related to a State, territorial, local, or Tribal government payroll
support program.
e Unemployment insurance costs related to the COVID-19 public health
emergency if such costs will not be reimbursed by the federal government
pursuant to the CARES Act or otherwise.




II.

I

V.

VI

VII.

Expenses of actions to facilitate compliance with COVID-19-related public health
measures, such as:

e [Expenses to facilitate distance learning, including technological improvements,
in connection with school closings to enable compliance with COVID-19
precautions.

e [Expenses to improve telework capabilities for public employees to enable
compliance with COVID-19 public health precautions.

AFFIRMATION OF FUND USE

The Division of Economic Development, and the Office of the Controller, and
any other entity receiving funds herein affirms it will use these funds in
accordance with the purposes set forth in Title V of the Coronavirus Aid, Relief,
and Economic Security Act (the "federal CARES Act") as enacted by the Unites
States Congress and found in Public Law 116-136 (2020).

ALLOCATION ASSIGNMENT

First year funds of $60,000,000.00 are allocated to the Division of Economic
Development to be used consistent with the attached DED Plan.
IMPLEMENTATION AND MONITORING

The Division of Economic Development (DED) is responsible for implementing DED
projects and fund.

DED is responsible for monitoring the expenditure of all of these funds. The Office of
the Controller, and authorized agents, are responsible for monitoring of the expenditure
of funds related to relief assistance programs under this expenditure plan.

ADMINISTRATOR OF FUNDS

The Division of Economic Development (DED) is responsible for administering
funds allocated to DED.

MEANS OF FUNDING

The funds allocated to DED shall be a direct disbursement.

ACCOUNTING AND REPORTING REQUIREMENTS

Title V CARES Act Funds, as appropriated by Congress and received by the Nation,
are considered federal financial assistance received by the Navajo Nation for specitied

uses; and are subject to the restrictions outlined in the Treasury Guidance and as set
forth in section 601(d) of the Social Security Act, as added by section 5001 of the



VIIL

IX.

Coronavirus Aid, Relief, and Economic Security Act. The CARES Act has a CFDA
No. 21.019; therefore, the funding received by the Nation is subject to GASB, Uniform
Guidance/Super Circular guidelines and the Single Audit Act and any other applicable
rules, regulations and guidance.

OVERSIGHT COMMITTEE

The Resources and Development Committee (RDC) and Budget and Finance
Committee (BFC) shall share oversight as RDC has oversight over the Division of
Economic Development and BFC has oversight over externally restricted funding.

AFFIRMATION OF ADMINISTRATION AND MANAGEMENT

Division of Economic Development and Office of the Controller affirms it will
administer, manage, and implement the funds allocated to it in this expenditure plan
consistent with the federal CARES Act, the Treasury Guidance, as well as other
applicable laws and regulations of the Navajo Nation.




NAVAJO NATION - DIVISION OF ECONOMIC DEVELOPMENT RELIEF FUNDS
AND PROJECTS EXPENDITURE PLAN

July 30, 2020

PROJECT OVERVIEW

The Division of Economic Development developed in response to the Coronavirus (COVID-19) pandemic,
small businesses to larger capacity businesses on the Navajo Nation are able to apply for an Economic Relief
advance from $10,000 to $60,000. This advance is designed to provide economic relief to businesses that are
currently experiencing a temporary loss of revenue. This advance will not have to be repaid.

Navajo Artist Relief Fund will distribute $5,000 grants to artists facing financial hardships due to
COVID-19. Many opportunities to show and market work in 2020 have been cancelled to the
pandemic throughout the region. Therefore, many artisans have no opportunity to sell their art. The
grant does not need to be repaid. Majority of artist depend on artist revenue for financial need. Due to
the unprecedented nature of the COVID-19 pandemic, we define “dire financial emergencies” as the
lack or imminent endangerment of essentials such as housing, medicine, childcare, and food. We are
aware that each artist’s needs differ, so ask that you thoroughly and accurately describe your
situation. Applicants should demonstrate a pressing and critical need for emergency support to be
considered for this grant.

Navajo Nation Division of Economic Development COVID-19 Projects assist with business
investment and growth. The divisions Administration, Small Business Development, Project
Development, Real Estate, Business Regulatory, Tourism, and Regional Business Development
Offices to recover from the lack of technical and investment support to business opportunities on the
Navajo Nation. The projects are Guaranteed Minimum Annual Rent (GMAR) and Business Site
Lease (BSL) deficit relief which is owed by businesses to the Navajo Nation, Tourism — Hotel
Occupancy Tax support in response to the closure of hotels on the Navajo Nation, Navajo PPE
Manufacturing Project to meet the needs of facemask from Navajo residences and businesses,
Technical support upgrade at all offices throughout DED to provide readily support in office and
telecommuting capabilities for clients. The current barrier is the needed technology and lack of
efficient equipment to suffice the need, Survey and development of Economic Impact of the COVID-
19 pandemic to the Navajo Nation economy in partnership with Change Labs, and Navajo business
support to implement necessary CDC guidelines for COVID-19 awareness and precautions for the
safety of employees and customers. Necessary evaluations and support with PPE, protection asset
installations, barrier protections, training, and other equipment to prevent the spread and reduction of
COVID-19 in all businesses on the Navajo Nation.

Number of
FUNDS & PROJECTS Projects Total Amount
1. Navajo Business Economic Relief Fund 1,255 $32,450,000.00
2. Navajo Artist Relief Fund 2,900 $14,500,000.00
3. NN Division of Economic Development COVID-19
Projects 6,$13,050,000.00
, Total 4,161{$60,000,000.00
COST OVERVIEW ' FY2020 Grand Total|
i
Division of Economic Development Relief Funds and Projects $60,000,000.00




THE NAVAJO NATION

JONATHAN NEZ | PRESIDENT MYRON LIZER | VICE PRESIDENT

MEMORANDUM ~

TO : Navajo Nation Leadership
FROM : JT J. Willie, Division Director
Division of Economic Development
DATE : May 20, 2020 (July 18, 2020 revised)
Subject. : Navajo Nation CARES Act DED Proposal
. %2 "

The Navajo Nation Division of Economic Development (DED) has compiled the following
proposal for the Navajo Nation CARES Act funding designated to the Navajo Nation. DED has

acknowledged the following important areas for opportunity:

1. Navajo Business Economic Relief Fund - $26,600,000.00
2. Navajo Artist Relief Fund - $16,660,000.00
3. Navajo Nation Division of Economic Development COVID-19 Projects - $16,740,000.00

The total request is estimated at $60,000.000.00. Each area is exceedingly important to insure a

stabilized and recovered economy is fulfilled moving forward on the Navajo Nation. Ah¢hee'

Ton—

Submitted by: JT J. Willie, Division Director
Division of Economic Development

9 JT J. Willle, Division Director
DIYISION OF ECONOMIC DEVELOPMENT

POST OFFICE BOX 663 - WINDOW ROCK, AZ 86515
PHONE: (928) 871-6544 - FAX: (928) 871-7381

s b s o e s e e i e



THE NAVAJO NATION

JONATHAN NEZ | PRESIDENT MYRON LIZER | VICE PRESIDENT

Navajo Business Economic Relief Fund

In response to the Coronavirus (COVID-19) pandemic, small businesses on the Navajo Nation are able
to apply for an Economic Relief advance of up to $10,000 to $60,000. This advance is designed to
provide economic relief to businesses that are currently experiencing a temporary loss of revenue. This
advance will not have to be repaid.

Navajo Small Businesses
Eligibility

Organized for profit

Has a place of business on the Navajo Nation a
Operates primarily on the Navajo Nation

Independently owned and operated .

Employment ievel less than 50 employees

Gross sales of $1 million or less

Registered or to be registered under the Navajo Nation Business Source List, Navajo
Business Regulatory Department

Registered or to be registered under the Navajo Nation Tax Commission

Not previously awarded a grant or advance under the CARES Act funding resources for @
2020

Demographic Identified
e Number of business site {eases on Navajo Nation: 92
o Includes Navajo Tour Companies
e Number of tenants in NNSCI locations: 110
¢ Estimated number of independent businesses: 1,000 (200 per agency)

Funding Proposal
e Total identified: 1,210
o Relief advance: $10,000 to $20,000.00
e Amount requested: $24,200,000.00

Navajo Mid-Tier Businesses
Eligibility

e Organized for profit
e Has a place of business on the Navajo Nation
e Operates primarily on the Navajo Nation

JT J. Willie, Division Director 2
DIVISION OF ECONOMIC DEVELOPMENT
POST OFFICE BOX 663 - WINDOW ROCK, AZ 86515
PHONE: (928) B71-6544 + FAX: (928) 871-7381




THE NAVAJO NATION

JONATHAN NEZ | PRESIDENT MYRON LIZER | VICE PRESIDENT

Includes gas stations, franchises, ete.
Employment level less than 100 employees
Gross sales of $3 million or less
Registered under the Navajo Nation Business Source List — Corporation or LLC
Registered under the Navajo Nation Tax Commission

Not previously awarded a grant or advance under the CARES Act funding resources for
2020

Demagraphic Identified
e Number of businesses: 30

Funding Proposal
e Total identified: 30
e Relief advance: $40,000.00
e Amount requested: $1,200,000.00

Navajo Higher Tier Businesses
Eligibility

Organized for profit

Has a place of business on the Navajo Nation

Operates primarily on the Navajo Nation

Includes grocery, franchises, etc.

Employment level less than 300 employees

Gross sales of $3 million or more

Registered under thé Navajo Nation Business Source List — Corporation or LLC
Registered under the Navajo Nation Tax Commission

Not previously awarded a grant or advance under the CARES Act funding resources for
2020

Demographic Identified
e Number of businesses: 20

Funding Proposal
e Total identified: 20
e Relief advance: $60,000.00
e Amount requested: $1,200,000.00

Total Funding Proposal
e Amount requested: $26.600,000.00

JT J. Willie, Division Director 3
DIVISION OF ECONOMIC DEVELOPMERT
POST OFFICE BOX 663 - WINDOW ROCK, AZ 86518
PHONE: (928) 871-6544 - FAX: (928) 871-7381 .




THE NAVAJO NATION

JONATHAN NEZ | PRESIDENT MYRON LIZER | VICE PRESIDENT
Navajo Artist Relief Fund

Atrtist relief fund will distribute $5,000 grants to artists facing financial hardships
due to COVID-19. Many opportunities to show and market work in 2020 have
been cancelled to the pandemic throughout the region. Therefore, many artisans
have no opportunity to sell their art. The grant does not need to be repaid.

Eligibility

e Organized for artist

e Established vendor on and off the Navajo Nation

e Artist able to demonstrate a sustained commitment to their work, careers,
and public audience for their work

¢ Identifies financial hardship due to COVID-19

¢ Independently owned and operated

e Not previously awarded a grant or advance under the CARES Act funding
resources for 2020

Demographic Identified

¢ Number of show Névajo Artist: 1,400
e Number of park and roadside Navajo Artist: 500
e Number of walking vendors: 1,432

Funding Proposal:
e Total identified: 3,332

e Amount requested: $16.660.000.00

JT J. Willie, Division Director 4
DIVISION OF ECONOMIC DEVELOPMENT
- POST OFFICE BOX 663 - WINDOW ROCK, AZ 86515
PRONE: (928) 871-6544 - FAX: (928) 871-7381




PAGE INSERTED PER NKC AMEND. 5
THE NAVAJO NATION

JONATHAN NEZ | PRESIDENT MYRON LIZER | VICE PRESIDENT

%
2, &
Navajo Nation Division of Economic Development COVID-19 Projects Prrrrean

The Division of Economic Development (DED) submits the following proposed outlines for the
division of assist with business investment and growth. The divisions Administration, Small
Business Development, Project Development, Real Estate, Business Regulatory, Tourism, and
Regional Business Development Offices to recover from the lack of technical and investment
support to business opportunities on the Navajo Nation.

e DED has offered to defer Guaranteed Minimum Annual Rent (GMAR) and Business Site
Lease (BSL) owed by businesses to the Navajo Nation. The annual collected fee to the
Navajo Nation is estimated at $3,000,000.00, therefore the monthly average owed to the
Navajo Nation is estimated at $275,000.00. Estimated loss preservation is at $1,650,000.00

e DED Tourism collects annual tax from hotel occupancy throughout the Navajo Nation. The
annual Hotel Occupancy Tax is estimated at $1,200,000.00. The public health orders have
closed all hotels throughout the Navajo Nation therefore there is a project cut of 75% loss
at $900,000.00.

e DED has developed an at-home and location based Navajo PPE Manufacturing Project to
meet the needs of facemask from Navajo residences and businesses. The invested amount
of the project is estimated at around $30,000.00. The continued effort to move the project
to a wider scale with a dedicated infrastructure would be estimated around $5.500,000.00.
This would include necessary equipment, material, and labor needed for the project’s
longevity. In response to the COVID-19 pandemic, the longevity of the virus is expected
for the next couple of years. Therefore, there would be a continued demand for face
coverings.

e Technical support upgrade at all offices throughout DED to provide readily support in
office and telecommuting capabilities for clients. The current barrier is the needed
technology and lack of efficient equipment to suffice the need. The estimated cost for the
necessary equipment is estimated at $1,500,000.00.

e Survey and development of Economic Impact of the COVID-19 pandemic to the Navajo
Nation economy in partnership with Change Labs. Estimated cost is $500,000.00.

e Navajo business support to implement necessary CDC guidelines for COVID-19 awareness
and precautions for the safety of employees and customers. Necessary evaluations and
support with PPE, protection asset installations, barrier protections, training, and other
equipment to prevent the spread and reduction of COVID-19 in all businesses on the
Navajo Nation. Estimated cost is $3,000,000.00.

Total Funding Proposal
Amount requested: $13.050,000.00

JT ). Willie, Division Director 7
PIVISION OF ECONOMIC DEVELOPMENT
POST OFFICE BOX 663 - WINDOW ROCK, AZ 86515
PHONE: (928) 871-6544 - FAX: (928) 871-7381
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EXHIBIT

-

SUPPLYJUSTICECOM

NAVAJO NATION CARES FUND
PUBLIC HEALTH AND HEALTH CARE EXPENDITURE PLAN

1. PURPOSE

The purpose of this expenditure plan is to allow for the use and expenditure of seventy-
five million eight hundred thirty six thousand sixteen dollars ($75,836,016) of Navajo
Nation CARES Funds for eligible expenditures made by the Department of Health and
their subrecipients, in their response to the COVID-19 pandemic.

The federal CARES Act, Title V, 5001, entitled "Coronavirus Relief Funds" requires
these funds be used to 1.) cover costs that are necessary expenditures incurred due to the
public health emergency with respect to the COVID-19; 2.) were not accounted for in the
budget most recently approved, as of March 27, 2020; and 3.) incurred during the period
that begins on March 1, 2020 and ends on December 30, 2020.

Per the U.S. Department of Treasury's (Treasury) Guidance, dated April 22, 2020, and
updated June 30, 2020, eligible expenditures include: 1.) Medical expenses such as:
COVID-19-related expenses of public hospitals, clinics, and similar facilities; expenses
of establishing temporary public medical facilities and other measures to increase
COVID-19 treatment capacity, including related construction costs; costs of providing
COVID-19 testing, including serological testing; emergency medical response expenses,
including emergency medical transportation, related to COVID-19; expenses for
establishing and operating public telemedicine capabilities for COVID-19-related
treatment; and 2.) public health expenses such as: expenses for communication and
enforcement by State, territorial, local, and Tribal governments of public health orders
related to COVID-19; expenses for acquisition and distribution of medical and protective
supplies, including sanitizing products and personal protective equipment, for medical
personnel, police officers, social workers, child protection services, and child welfare
officers, direct service providers for older adults and individuals with disabilities in
community settings, and other public health or safety workers in connection with the
COVID-19 public health emergency; expenses for disinfection of public areas and other
facilities, e.g., nursing homes, in response to the COVID-19 public health emergency;
expenses for technical assistance to local authorities or other entities on mitigation of
COVID-19-related threats to public health and safety; expenses for public safety
measures undertaken in response to COVID-19; expenses for quarantining individuals.
The guidance furthermore states expenses for food delivery to residents, including, for ‘
example, senior citizens and other vulnerable populations, to enable compliance with
COVID-19 public health precautions are eligible expenses.

The funding made available to the Department of Health under this expenditure plan will
be used to support the Department of Health COVID response as identified in Exhibits
“A” and “B” that are consistent with all relevant CARES Act laws, regulations, and
guidance.
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II.

II.

IV.

The Department will provide eligible funding, not to exceed one million three-hundred
ninety-four thousand two-hundred seventy-one dollars ($1,394,271), as identified in
Exhibit “B,” to Navajoland Nursing Home, Inc., and they will provide this prior to any
internal expenditures or reimbursements to the Navajo Nation for funding made available
under this section.

For reasons of limited funding and budgetary constraints, the Department will only
receive $75,836,016 of the $128 million identified in their proposal attached as Exhibit
“A.” The Department will have discretion on the use of their funding made available
under this section and how to program it to address the purposes of their proposal
contained in Exhibit “A,” as long as such discretion is consistent with any and all other
requirements of this expenditure plan. No more than two million dollars ($2,000,000) of
the funds allocated to the Department of Health shall be used to support traditional
healing, including, but not limited to, traditional practitioners and NAC Roadmen, and
faith-based support services.

Prior to the expenditure of any funding made available under this section for healing kits,
isolation sites, or alternative care sites, the Department will perform a cost-benefit
analysis for the purpose of identifying the most appropriate use of alternative care sites,
isolation sites, and healing kits and will report the findings to the Health, Education, and
Human Services Committee. If the Committee determines that the Department will not
require the entire $75 million that the Department intended to program for such purposes,
the Committee is authorized to direct the Department on how to expend a portion or all of
said $75 million made available under this section.

AFFIRMATION OF FUND USE

The Department of Health and any entity receiving funding hereunder affirms it will use
these funds in accordance with the purposes set forth in Title V of the Coronavirus Aid,

Relief, and Economic Security Act (the "federal CARES Act") as enacted by the Unites

States Congress and found in Public Law 116-136 (2020) and Treasury Guidance issued
thereunder.

ALLOCATION ASSIGNMENT

The funds are allocated to the Department of Health to be used for eligible expenses for
medical, public health, and other actions appropriate to ensure compliance with public
health orders and are dedicated to mitigating or responding to the COVID-19 public
health emergency.

IMPLEMENTATION AND MONITORING
The Department of Health, with assistance from the Office of the Controller, is
responsible for utilizing, disbursing, implementing, and monitoring the expenditure of

these funds. They are directed to utilize Exhibit “A” in their planning and execution. Any
substantial deviation from the funding priorities identified within Exhibit “A” requires

Page 2 of 3
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VIL.

VIIL

IX.

the affirmative consent of the President of the Navajo Nation in written correspondence
to the Chair of the Health, Education, and Human Services Committee and the Speaker of
the Navajo Nation Council.

ADMINISTRATOR OF FUNDS

The Department of Health Director and the Controller are responsible for administering
the expenditure plan and overseeing the allocated funds.

MEANS OF FUNDING

Title V CARES Act Fund, as appropriated by Congress, and are considered federal
financial assistance received by the Navajo Nation used for specified uses.

ACCOUNTING AND REPORTING REQUIREMENTS

All expenditures are subject to the restrictions outlined in the U.S. Treasury Guidance
and set forth in section 601 (d) of the Social Security Act, as added by section 5001 of the
Coronavirus Aid, Relief, and Economic Security Act. The CARES Act has a CFDA No.
21.019; therefore, is subject to GASB, Uniform Guidance/Super Circular guidelines and
the Single Audit Act and any other applicable rules, regulations and guidance.

OVERSIGHT COMMITTEE

Both the Health, Education, and Human Services and Budget and Finance Committees
shall serve as the oversight committees, as they serve as the committees of jurisdiction
for the Department of Health and the Office of the Controller, respectively.

AFFIRMATION OF ADMINISTRATION AND MANAGEMENT
The Department of Health, the Office of the Controller, and any and all subrecipients
affirm they will administer, manage, and implement the funds allocated to them in this

expenditure plan consistent with the federal CARES Act, the Treasury Guidance, as well
as other applicable laws and regulations of the Navajo Nation.
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Navajo Department of Health
Navajo Health Command Operations Center
CARES Act Proposal
July 26, 2020
Submitted by: Jill Jim, PhD, Executive Director

Project Overview

The Navajo Health Command Operations Center is secking CARES act funding (o
support the public heulth emergency response to COVID-19, Pursuant to CEM-20-03-11
Navajo Nation Public Health State of Emergency Declaration and NNC Resolution No.
CO-50-14 Navajo Depurtment of Health (NDOH) enubling legislution the Navajo
Depurtment of Health is reducing the risk and exposure to novel coronavirus (SARS-
CoV-2) disease to our Navajo citizens, especially our elders and those with underlying
health conditions. There is no vaccine, therefore public health measures care to protect
everyonc.

The United States failure to contro] the spreud of the discase remains a threat to the
Navajo Nation. Our own public health and policy measures have shown to be effective
since mid-May. The future of the COVID-19 pundemic is unknown und our decisions
must be data driven and relevant community mitigation measures, Several waves of this
discasc could occur before it's over and multiple health conditions for individuals are
projecied during flu scuson, it is inevitable and critical for immediate planning and
implementation of strategies to stop the spread of COVID-19.

Wy O :

A. Operation of Alternate Care Site (ACS) and Isolation Sites, The Nation must
ensure we have a place for COVID-19 patients to receive care und monitoring rather
than discharge to home. The isolation sites projected to open with additiona! funds are
Kayenta (Wetherill Inn), tent site (Division of Public Safety) and home tenl kits, The
alternate care site projected 0 open with additional funds is the Chinle Community
Center. The Chinle Community Center will operate based on the pundemic response
from & warm status, isolation to an alternate care site, The HCOC has partnered with
a national vendor to provide full wraparound services and staffing for the Chinle
Community Center and tent site.

B. Emergency Medical Services (EMS) for COVID-19 Patients. The Navajo EMS
program is underfunded and receive minimad third-party reimbursements to operate
and expand EMS services, Duc to the pandemic response, the program is vital in
timely patient transport of COVID-19 paticnts across all health (ueilities, isoluion,
and alternate core sites, There is not enough EMS vehicles with updated medical
eyuipment to respond (o the pandemic for the entire Nation. It is important to support
building local capucity for the emergency response,

1




C. Mobile Units for Screening, Education, and Vaccinations, The public health
response requires partnerships with local health facilities and tribal programs to
coordinate consistent educational materials, testing for COVID-10 and vaccinations
for COVID-19 and flu. The mobile units will serve all health facilities and
communities across the Nation. _

D. COVID-19 Testing and Vaccinations for Adults, Ongoing testing for COVID-19 is
necessary to diagnose for clinical intervention and proper community mitigation.
Most recently Department of Health and Human Services (DHHS) engaged with
Pfizer to purchase 100 million doses aiming for distribution at the end of the year -
Operation Warp Speed. Access to vaccinations, in addition to federal distributions is
necessary to effectively reduce deaths and spreud — protecting the Navajo people is a
priority,

E. Contractual Services for Surveillance, Case Management, and Public Health
Measures. To-date epidemiologists, case manugers, contact trucers; and statisticians
consist of employees from the Navajo Nation, Indian Health Service, Tribal Health
Organizations, and local partners. However, this model is not sustainable and will
require more resources, expertise, and workforce to support individuals and families
that arc impacted by COVID-19.

F. Food Dellvery to Senior Citizens. Delivery of home hol meais to senior citizens is a
food sufety recommendation. Most clders in our communitics have not received this
type of service because we own only two vehicles capable of delivering hol meals. In
order to provide proper hot meals during the pandemic, vehicles shall be purchased
for most agencies, Additional, kitchen appliances will be purchased to store und
prepure meals sufely such as vefrigerators, stoves and ficezers.

2. Funding Proposal

‘I)vscrlpli«m Eligible Expenditure Amount
Reference (CARES Act Justificntion)

Aliernative Care /

Public Health: Expenses Tor quarantining individuals 875 millivn
Isnlikion Sites ‘

Hvergeney Medivil Mudical: Emergeney medical response exprenses, S1 million
Trnsportinion including enwrgeney medical transportiion, relited to
COVID-19

Mubile witits Modical: Costs ol providing COVID-19 1esting, 53 million
including serologici! testing

Modival: Costs of providing COVI« 9 westing, S10 midlion
inchuding serological festing

Tosting (hits)

Medival: Expenses Tor public safely meisunes S.30 million
undertithen bn response @ COVIDAQ

Vavecinativons Toe Adults




leipﬁon Ellgible Expenditure
Reference (CARES Act Justification)

Amount

Conlruct Services Public Heulth: Expenses for technlical assistance to
local awthorities or other entities on mitigation of
COVID-19-related threals to public health and safety.

$4 million |

Division of Long Aging  [Expenses for fvod delivery o residents, including, lor
and Lang Term Services  [example, senior cilizens and other vuincrable
spulutions, fo enable complionce with COVID-19

public health precawtions,

%5 million

TOFAL AMOUNT:

$128 million

3, Contracts or MOA/MOU ugrecmcms with Contractor/Consuitant
a. lsolation and ACS: In progress, the contract review with AMI PAE und DOJ

b. Contract Services: Starting contractual documents with Community Outreach and
Patient Empowerment (COPE). Other potential partners are John Hopkins and

Arizona State University (ASU).
¢. Testing: Current conversutions with ASU and Tgen Lab




NAVAJO DEPARTMENT OF HEALTH / NAVAJO HEALTH COMMAND OPERATIONS CE
$128 Milllon Budget Proposal for COVID-19 Response (7/18/2020)

July to December 2020
Bescription Description with Justification Eligible Expendit
tail Reference
Altemative Medical staffing and |} Today and into December, the regular flu season| #2 Public Health: Exp
Care/ wrap around services Qand COVID-19 spread wilf exacerbate the amount] for quarantining Indivi
isolation Sites of Individuals requiring isolation and quarantine to
reduce the spread. The Chinle site requires
transitions from wamm status, isolation, and
quarantine depending on the case and
hospitalization capacity/projections. By the end of
this month, the Chinle site will remain as the only
Tribal isolation/quarantine site.
Emergency Vehicies and EMS team supponis all COVID-19 transports to |  #1 Medical: Emerge
Medical Equipment, Lodging the isolation/quarantine and hospitals. Staff medical response expi
Transportation] and meals require up-fo-date protection equipment and | including emergency n
supplies to respond to COVID-19 transports. The| transportation, relate
EMS program Is severely underfunded with COVID-19
outdated equipment and insufficient medical
grade supplies.
Moblle units | $500,000 per unit (6 | To conduct testing, education, and vaccinations [#1 Medical: Costs of pr
each) COVID-19 testing, inc
. serological testing




o]

Testing (kits) | Testing kits and Conduct testing among all individuals and  |#1 Medical: Costs of p
administration of the regularly when appropriate COVID-19 testing, ini
testing serological testir

Vaccinations | Vaccinations and To provide vaccines to high sisk populations # 1 Medical: Expens

for Adults administration of the followed by all persons public safety meas
testing, e.g., 200,000 undertaken in respo!
adults COVID-19

Contract Epidemiologists, Subject matter experts and consultants will #2 Public Health: Exy

Services Tracers, Callers, support epidemiology and case management for technical assistai
Case Managers, Data implementation, data collection, analysis, local authorities or «
Suppart survelllance and reporting. Support staff to assist| entities on mitigatic

case management and contact tracing. COVID-19-related thr
public health and s:

Division of Appropriate vehicles | To deliver hot meals and prepare meals safely to | Expenses for food del

Long Aging (regular food delivery elders. To properly collect and roport data residents, including

and Long and to cany hot food) | efficiently and accurately for documentation and | example, senior citize

Tem for all senior centers tracking. other vulnerable popu

Sewvices and to enable compllanc:

suppflies/equipment
for food delivery.
Updated
computers/printers.
Fuel and truck
malintenance.
Operations cost and
repalrs. Temp staff.

COVID-19 public hi
precautions.

TOTAL AMOUN:




' July 29 2020

Honorable Pres1dent J'ohnathan-Nez e
.- Honorable Vicé Presxdent ‘Myron Lizer’
- ?'Honorable 24th Navajo Natton Councrl
'P 0. Box 7440 ) B :
: ‘NAVAJO NATION : ST
thdow Rock Anzona 86515:3‘. '

.-*;.'Dear Honorable Pres1dent Nez_ ' ,VP erer and Councﬂ Delegates
S 5~The NavaJ‘oland Ntzrsmg Home Inc (NNHI) dba Dr Guy Gorman Sr Care Home
C (DGGSCH) requést $1, 394, 271 00 Cares ‘Act’ Coronavrrus Relief - fundtng that thc
o ~~..{f'-}NavaJo Nat1on l'CCClVGd Attached - You: wxll. fmd the Chmle Chapter Resolutaon

‘appomtments "_-'l'he pr0p0sal mcludes March' Apnl 2020 ‘and the rest ‘of the

o ‘:’years up' to’ December 31 2020 f‘or overtlmes pays, “temporary. staff hires,

i .. employee. taxes;; PPEs. asststed ll1v1ng housekeepmg supplies,’; Ilab111ty
'i'msurance for’ ass1sted lxvmg s1nce 1ts occupted now;’ and N‘I‘UA ut111t1es. A

Q Natay. NNHI Board Presrdent S
- A: Halé, Attomcy R
“NWLEife. 10

Taiop!nono 920-0 5216

Lk PAR 920M074i5208




'E'NA’VAJ 0LAND NURSING HﬂME IN C
g Dr. Guy Gorman Sr. Cnre Home .
‘ POBOX 910 . C e

Chinlé:. Arizonia 86503 F R S AT
NAVAJOLAND NURSING HOME, INC.BOARD OF omecreas ‘

RESOLUTION
N N Hl 2020-005

o Approve and Request the Honorable Navajo Netron Presldent Jonathan Nez Honorable Vtce-Presldent
. Myron Lizer; Honorable. Navajo Nation Health, Educatlon & Human Services (NNHEHS) Committee;
LA .',;;Honorable*Naa'blk’lyatl’ Commlttee & The Nava]o Natlon-Council to SUpport and Approve Navaloland
: 'Nurslng Home, Inc. (NNHt) Requast for $1:394; 271, .00 Care' Act Coronavtms Rellef Funds (Attachment)

, Whereas

1. NNHI, DBA-DGGSCH ts the govemlng body as deelgnated in the Artlcles of Corporallon and'its -
By-Laws, and-

. 2, NNHI DGGSCH was established forthe: sole purpose for, provldtng adult care servlce for 80 Navajo

: Elder and dtsabled aduilts who would otherwlse be ptaced In: an oft-reservatlon facllrty to recelve
T .rnurslng care servlces, and:.:

A 3 NNHI; DGGSCH s certified. und thé ArlzonaDepartment of Health and Human Sewlces, center for -

MedtcareIMedlcatd of the Federal Tltle XVllI (Medrcare) and Federal Tltle XiX% Medtcare/AHCCCS)
- ‘plograms;; cand A _
AT NNHI aocumulated oostslexpenses for. the COVID-19 crisls in Overtimes, Llabrtlty lnsurance, leed )
ol Temporary Staff Uttlltles. PPE Suppllés (Janltonat ect) and Transportation (See attached

'Proposal) -

- "Now THEREFORE BExlT RESOL.VED THAT

Approve and Request the Honorable NN Presldent Jonathan Nez, Honorable VP, Myron Lizer, Honorable
NNHEHS Commtttee & Honprable Naa'blk‘ryatl' Commytiee & The Navajo | Natlan Counclito ‘Support and

S Approve Navajotand Nursing Home, lnc (NNHl) Request for $1 394 2N, 00 Care Act Coronavlms Rellef ’
',Funds . N

CERTIFICATION iy

) -j- We hereby oertlw that; e foregotng'resolutlon was consldered and approved ata speclal meetlng thm

clors; whlch aquorym.y was present and'that same was passed by a

ity Natay, Pre fdfént.'tSlt?tHl'BéagK‘ "

Tl TeliphionedZN074:8200 o e Um0 L ey gnivedaasBee.




LAND Nims'luéliﬁ'i\'iiﬁ'sgné:l' v
;i'v‘.: ’;‘-‘.

Qmpplemenml’sudgercv‘zozo-'.: e

“ oés'@fp':,ibn:":

$210,60000° 1

. Cose monitaring of
‘ Résldeﬁts 24 ho_urs'

Mandatory Féder; l‘& |

5006000
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EXHIBIT

wr

CARES Fund Expedited Procurement Rules and Procedures

§300. Definitions.

A. "Bid" means an offer to perform a Contract for the provision of Services and/or Goods at
a specified price.

B. "Bid Security” means a Bid bond or dcposil submitted with a Bid, o guaraniee Lo the
Procuring Party that the Bidder, if awarded the Contract, will exccule the Contract within
a specified period of time and will furnish any bonds or other requirements of the Bid
documents.
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CARES Fund Expedited Procurement Rules and Procedures

“Blanket Purchase Agreement” is a simplificd method of filling anticipated repetitive needs
for small quantities of Goods or Services by establishing "charge accounts" with qualified
sources. Blanket Purchase Agreements are designed to reduce administrative costs in
accomplishing small purchascs by eliminating the need for issuing individual purchase
documents. :

“Construction” or “Construction-related’” means anything related to and/or the process of
building, altering, repairing, improving, renovating or demolishing any structure or
building, or other improvemenis of any kind to any real property. It does not include the
routine operation, routine repair, or routine maintenance of existing structures, buildings,

or real property.

“Contract Performance Bond” means a surely bond issued to guarantec satisfactory
completion of a project by a Contractor. A Contract Performance Bond must be issued in
a form satisfactory to the Controller of the Navajo Nation, and underwritten by a surety
company authorized to do business within the Navajo Nation in an amount equal (o one
hundred percent (100%) of the price specified in the Contract “Payment Bond™ means a
surety bond posted by a Contractor to guarantee that all its subcontrictors and material
suppliers for the project will be paid per their Contructs. A Puyment Bond must be issued
in a form satisfactory to the Controller of the Navajo Nation underwritlen, and by a surety
company authorized to do business within the Navajo Nation for the protcction of all
persons supplying labor and material to the Contractor or its subcontractor for the
performance of the work provided in the Contract in an amount cqual to one hundred
percent (100%) of the price specified in the Contract.

“Contract” means all types ol Navajo Nation agrecments, reflecting mutual deeisions,
arrangements, or positions, regardless of what they may be called, lor the Procurement of
Goods, Services, or Construction or Construction-related activities. The term Contract
does not include agreements, including prime Contracts and grants, between the Navajo
Nation and federal, state, and local governments for the provision of governmental Services
to Navajos and other persons within the Navajo Nation.

“Contracior” means any person having a Procurement Contract with a Division,
Department, Office, or Program of the Navajo Nation.

“Designec” means an individual who is an autherized representative acting within the
limits ol nuthority.

“Fund Expenditure Plan"” means a plan approved by the Navajo Nation Council pursuant
to a Resolution approving an apprepriation from the CARES Fund. A Fund Expenditure
Plan must comply with the requirements set forth in the Navajo Nation CARES Fund Act
and must cxplain how the nppropriated CARES Fund monies will be managed and

cxpended.
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J. ~Goods™ means all moveable tangible ilems of personal property, such as materials,
supplies, equipment, and commodities; printing and insurance: and may also include
Services such as dclivery, sctup. installation, and/or warranties incidental (o the Goods,
costing not more than the lesser of (a) ten percent (10%) of the total cost of the Goods, or
(b) £5,000.00.

K. “Maximum Feasible Price” means the estimated cost of the Good and/or Service being
solicited. This Maximum Feasible Price cstablishes the highest amount ol funds the
Procuring Party is willing 1o expend on the Procurement, and restricts the price {or which
a Procurement can be made,

L. “May” denotes the permissive.

M. “Procurement” means buying, purchasing, renting, lcasing, or otherwise acquiring any
Goods. Services, und/or Construction. It also includes all functions pertaining to the
acquisition of any such Goods, Services, and/or Construction.

N. “Procurement File” means a compilation ol all documents related to a CARES Fund
Procurement, detailing all of the actions taken in relation to the Procurement.

O. “Procuring Party” means any Division, Department, Office, Program, and nen-LGA
certified Chapter of the Navajo Nation.

P, “Public Notice” shall include publication on an official Navajo Nation websile, publication
in a print or online newspuper of general cireulation, or publication in a print or online
journal for the profession or trude relevant 1o the Goods and/or Scrvices sought.

Q. "Purchase Order” means a Contract executed for Goods. All required Procurcment and
requisition procedures must be completed before a Purchase Order is issued. Only the
standard Navajo Nation Purchase Order (orm, approved by the Navajo Department of
Justice and the OfTice of the Controller. shall be used in Navajo Nation Purchase Order

Procurements.

R. “Quolalion” means a document submitied by an entity detniling their proposed delivery of
a Good, Service, Construction. or Construction-reluted netivity, including but not limited
to price, quantity, delivery method, and time for completion.

8. “Scope of Work" means the Contractual terms describing Services to be performed. The
Scope of Work should include, but not be limited to. any milestones. reports, deliverables,
and end products that are expected to be provided by the Contructor, and may contain a

time line.
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T. “Services” means the furnishing of labor, time, or effort by a Contractor, not involving the
delivery of a specific end product other than reports which are incidental to the required
performance. This term shall not include employment agreements or collective bargaining
agreements.

U. “Shall” denotes the imperative.

V. “Solicitation” means the process of seeking information, proposals, Bids. and/or
Quotations.

W, “Source List” mecans a list maintained and published by the Business Regulatory
Department of the Division of Economic Development, certifying Priority #1 and #2
entities and persons as defined and required by the Navajo Business Opportunity Act, 5
N.N.C. § 201 et sey.

X. “Division, Department, Office, or Program of the Navajo Nation” means any Department,
Commission, Council, Board, Bureau, Commiittee, Institution, Legislative Body, Agency,
Government Corporation, non-Local Governance Act (“*LGA") certificdd Chapter, or other
establishment or official of the Exccutive, Legislative, or Judicial Branch of the Navajo
Nation government. |t does not mean an a LGA certificd Chapter of the Navajo Nation,
an Enterprise or Authority of the Navajo Nation.

§ 400. CARES Fund Expedited Procurement Rules and Procedures
Procurements utilizing the CARES Fund shall be governed by the following rules and procedures:

A. Compliance with the Navajo Business Opportunity Act.

1. To the fullest extent possible, the Procuring Party shall procure in 4 manncr consistent
with the Navajo Business Opportunity Act, 5 N.N.C. § 201 es seq.. so that certified
entities receive preference under CARES Fund Expedited Procurement.

2. The Procuring Party shall review the latest availnble Sonrce List, compiled by the
Business Regulatory Department of the Division of Economic Development, as their
primary source for identifying enlities certified under the Navajo Business Opportunity
Act.

3. The Procuring Party may look beyond the Souwrce List only when no certified entity can
be found on the Source List to fulfill the required need. In such cases, the Procuring
Party shall keep on [ile a copy ol the Source List used 10 determine that no certified
entity was availablc.

CARES Fund Expedited Procurement Rules and Procedures Page 4 of 16




B. Construction and Construction-related activities.

. Construction and Construction-related aclivities can only be conducted by those
Navajo Nation Departments and Divisions vested with the power to cngage in
Construclion and Construction-related activities, per Navajo law.

2, Bid Security shall be required for all Construction and Construction-related Contracts
with an estimnted price exceeding fifty thousand dollars ($50.000). A Procuring Party
may require Bid Security for all Construction and Construction-related Contracts when
the Contract price is estimated to be below fifly thousand dollars ($50,000) if the
Procuring Party believes circumstances warrant such a requirement,

3. Bid Security shall be in an amount equal 1o at least ten percent (10%) of the Bid amount,
and acceptable Bid Sccurity is limited (o an annual or one-time bond in a form
satisfactory to the Controller of the Nuvajo Nation underwriticn by « surety company
authorized to do business within the Navajo Nation or the equivalent in cash, a bank
certified check, or cashier’'s check payable to the Navajo Nation.

4, A Contract Performance Bond and Payment Bond shall cach be required for all
Construction and Construction-related Contracts with an estimated price exceeding
fifty thousand dollars ($50,000). The Contract Performance Bond and Payment Bond
shall be delivered by the Contractor {o the Procuring Parly following award of a
Contract and before commencement, and shall become binding upon the parties ta the
Contract upon execution of the Contract.

a. A Contract Perlormance Bond shall be delivered in a form satisfactory to the
Controller of the Navajo Nation. and underwritten by a surety company authorized
1o do busincss within the Navajo Nation in an amount equal to one hundred percent
(100%) of the price specified in the Contract;

b. A Payment Bond shall be delivered in a form satisfactory lo the Controller of the
Navajo Nation, and underwrilten by a surely company authorized to do business
within the Navajo Nation in an amount equal to one hundred percent (100%) of the
price specified in the Contract.

5. The head of the Procuring Party's Department or the designated Chapter OfTicial, with
the concurrence of the Controller ol the Navajo Nation or designee, may reduce the
amount of the Contract Performance and Payment Bonds to {ifty percent (50%) of the
Contract price lor each Bond only when:

a. retention on the Contract is set at fifly percent (50%) or above; or
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b. the Contractor provides an irrevocable letter of credit equal to at least fifly percent
(50%) of the Contract price.

C. Sohcitation.

1. Pre-Solicitation documentation
The Procuring Party shall create a Procurement File at the beginning of all CARES
Fund Procurements, documenting all of the following:

a. A Navajo Nation Council Resolution appropriating funds from the CARES Fund
for the proposed expenditure;

b. A Navajo Nation Fund Expenditure Plun permitting the proposed expenditure;

c. Creation of a Scope of Work detailing the required Good, Service, Construction or
Construction-related Procurement, including, al minimum, a description of the
quantity and type needed:;

d. How the Good, Service, Construction, or Consiruction-related Procurement is
necessary to prepare, prevent, or respond to the Navajo Nation's public health
emergency with respect to the COVID-19 virus;

¢. Determination of a Maximum Feasible Price for the proposed Procurement based
on budget constraints and an independem cos! estimate, including but not limited
1o current market price, unit price from a previous purchase, prototype cost, or price
from a vendor catalog or other published advertisement. This Maximum Feasible
Price shall not be revealed to the public, including any respondents to the
Solicitation, until a final award is made, Public revelation of the Maximum Feasible
Price for a Solicitation shall resull in the immediate cancellation of the Solicitation;

f. The criteria for evaluating responses to the Solicitation request, including price,
qualifications, and time constraints, as applicable.

2. Manner of Solicitation

a. All Solicitations must detail all of the following, a copy ol which shall be kept in
the Procurcmenl File:

i.  The Good, Service, Construction, or Construction-related need required;
il.  What documents must be submitted as part of an entity’s response, along

with any other submission details, including but not limiled to page limits,
and proof of certification under the Navajo Business Opportunity Act;
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iii.  Required insurance coverage, which must be developed in conjunction with
the Risk Management Program. A memorandum, from lhe Risk
Management Program, must certify that the insurance coverage required has
been reviewed and approved by that office;

iv.  Required Contract Performance and Payment Bonds for Construction and
Construction-related Procurement, which must be developed in conjunclion
with the Risk Manugement Program, the Capital Projects Management
Department of the Division of Community Development, and the
Department of Justice for Executive Branch Procurement, the Office of
Legislative Counsel for Legislative Branch Procurement, or the Chiefl
Justice for Judicial Branch Procurement, and shall include the following:

a. the closing dute for receiving responses,

b. the manner in which an interested entity can submit a response,
including the following where the Procuring Party chooses to allow
e-mail response submissions:

i. Notice that the response must be copied to the
Business Regulatory Department al

mcheromiah@navsjobusiness.com,

ii. That the c-mail response title must statc only the
entity's certificd Priority status, followed by the title
of the Procurement solicitation,

iii, The body of email response shall only contain a copy
of the entity’s Priority certificate, and

iv. The details of the entity’s response, including but not
limited to qualifications and price, shall be included
in separate atlachments to the email response;

c. the evaluation crileria to be used in selecting a respondent for an
award. This listing of evaluation criteria must not include the
Maximum lcasible Price set by the Procuring Party, and if it does,
shall result in immediate cancellation of the Solicitation;

d. Notice that the Navajo Nation is not required to enter a Contract
pursuant to the Solicitation, and may reissue a Solicitation for the
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same  Good, Service., Construction or Construction-related
Procurement;

e. Notice that the Navajo Nation is a sovereign government and all
Contracts entered into as o result for the Solicitation shall comply
with the Navejo Nation law, rules and regulations, including the
Navajo Preference in Employment Act, and applicable [cderal law,
rules, and regulations;

b. Oral and Written Saolicitation

i.  All Construction and Construction-related Solicitations must be in writing
and require Public Notice.

ii.  All responscs lo Solicitations must be in writing, and included in the
Procurement [file,

iii.  The Procuring Party may solicit Quotations orally, if the Good and/or
Service to be provided would not excced a cost of twenty-live thousand
dollars ($25,000). The Procuring Party must make and keep records of the
oral Solicitation, which together with all responses reeeived, shall be kept
in the Procurement File.

iv.  The Procuring Party must solicit Quotation(s) in writing, if the Goods or
Services, 10 be provided would exceed a cost of twenly-five thousand
dollars ($25,000). The Procuring Parly must keep records of the writlen
Solicitation, which together with all responses received, shull be kept in the
Procurement File,

c. Public Noticc

i.  Public Notice shall be required for all Construction and Construction-
rclated Procurement.

ii.  For non-Construction and non-Construction-related Procurcinent, no Public
Notice shall be required if the cost 1o procure the Good and/or Service does
not exceed one hundred thousand dollars ($100,000).

iii.  The Procuring Party shall give Public Notice of the Solicitation for a
reasonable time, based on circumstances such as the urgency of the need
and the size and complexity of the Procurement, prior to the closing date for
receiving responses 1o the Solicitation,
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iv.  The Procuring Party shall also provide the Business Regulatory
Department, of the Division of Economic Development with the following,
as applicable:

n. A capy of the solicitation issued;
b. acopy of any public notices issued;

t. A list ol all entities notilied of the procurement opportunity,
including the date and manner of notification.

The above-listed documents must be submitted to the Business Regulatory
Department before the closing date lor receiving solicitation responses.

Number of Solicitations Required

i.  For Procurcments of Goods and/or Scrvices costing less than twenty-five
thousand dollars ($25,000), the Procuring Parly shall solicit at least one (1)
Quotation from vendors/Contractors customarily providing the Good and/or
Service being procured.

ii,  For Procurements of Goods and/or Services costing less than seventy-five
thousand dollars ($75,000), the Procuring Party shall solicit at least two (2)
Quotations from vendors/Contractors customarily providing the Good
and/or Service being procured.

iii.  For Procurcments ol Goods and/or Services costing more than seventy-five
thousand dollars ($75,000) shall solicit at least three (3) Quotations {rom
vendors/Contractors customarily providing the Good and/or Scrvice being
procured.

iv. If the Procuring Party determines that it is in the Navajo Nation's best
interest, the Procuring Parly may request additional and/or revised
Quotations. Any such determinalion must be documented and included in
the Procurement File,

Single Source Solicitation

i.  For Procurements of Goods and Scrvices costing up to onc hundred
thousand dollars ($100,000), the Procuring Party may solicit [rom a single
source if the Procuring Party delermines the price to be fair and reasonable
based on research, previous purchases, or experience, and satisfies the
following:
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ii.  For purchases exceeding one hundred thousand dollars ($100,000), the
Procuring Party may solicit from a single source if'the Procuring Party, with
the coneurrence of the Division llead, determines that therc is only one
reasonably available source that can provide the 1ype, quality, and quantity
of Goods and/or Services sought, within the given time constraints. In
determining whether only one source is reasonably available, the Procuring
Party shall evaluate whether, in light of all circumstances surrounding the
Procurement. it is reasonable and justifiable to procure without competition.
Factors to consider include, but are not limited to whether:

a. there is a unique Procurement need;

b. one source is uniquely qualified to fulfill the Procurement need due
lo offering proprietary products, or Services specifically tailored to
the Navajo Nation;

c. onc source has specialized knowledge of Navajo Nation
requirements and systems, as well as expertise serving the Navajo
Nation;

d. one source has served the Navajo Nation in the past and that

maintaining continuity in the provision of specific Goods, Serviccs,

: Construction, or Construction-related activities by that vendor is in
the best interest of the Navajo Nation;

e. The vendor's location and delivery/Service area is in closc
proximity to the Navajo Nation, which would facilitate fast delivery
of the required Good, Service, Construction, or Construclion-related
ity

f. no other Goods, Services, Construction, or Construction-related
item will satisfy the Procurement request.

iii.  The Procuring Party must document, in a memorandum concurred with by
the Division Head, the reason for procuring from a single source, including
why the chosen source is the only reasonably available choice. This
memorandum shall be included in the Procurcment File.

iv.  Single source Solicitation of Construction or Construction-related
Procurement
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4. Construction or Construction-related Solicitation cun only be done
from a single source with writlen concurrence of the llead of the
Procuring Party’s Division and the Department ol Justice for
Procurement by the Executive Branch, the Ofticc ol Legislative
Counsel for Procurement by the Legislative Branch, or the Chief
Justice for Procurement by the Judicial Branch.

b. The written concurrence detailed above must be in the form of a
memorandum, and must detail the need for Conslruction or
Construction-related single source Solicitation, showing at
minimum, that there is no other practicable option. This
memorandum shall be included in the Procurement File.

D. Evaluation of responses

1. The Procuring Party shal! open and evaluate all responses received, in conjunclion with
the Business Regulatory Depariment of the Division ol Economic Development, and
in keeping with the Navajo Business Opportunity Acl.

2. The Procuring Party shall document all of the following:

a. The name, address, and contact information of all entities responding to the
Solicitation; and

b. The date and details of cach response submitted, including price and oll other
[actors Lo be used in evaluating responses.

E. Award

I. The Procuring Party shall sclect an entity with whom to negotiate a Contract based on
the criteria previously enumerated in the Solicitmion, and provide the details of the
chosen entity’s response and the reason for selecting the entity to the Head of the
Procuring Party’s Division for review and approval.

2. The Procuring Party must document the name. address, and contact information for the
entity sclected for Contract award, adding it to the Procurement File.

3. Following review and approval by the Head of the Procuring Party's Division, the
Procuring Party shall deliver an award letter to the chosen entity, and requtre that the
chosen entity respond with a letter accepting or denying the Contract.
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4. The award letter shall include language stating that the Navajo Nation is not bound to
enter a Contract pursuant to the Solicitation, and may reissue a Solicitation for the samc
Good, Service, Construction or Construction-related Procurement.

5. The Procuring Party must document the approval by the Head of the Procuring Party’s
Division, as well as the award lctier and any response from the chosen entity, adding it
to the Procurement File.

F. Contract

1. Once the required steps have all been completed for the Procurement in question, the
Procuring Party shall develop a written Contract covering the Procurement identified
in the Solicitation, compliant with Navajo Nation Jaw. The Contract shall be developed
in conjunction with the Department of Justice for all Executive Branch Procurement,
the Office of Legislative Counsel for all Legislative Branch Procurement, and the Chiel
Justice for all Judicial Branch Procurement.

2. Purchase Orders may be used to Contract for the Procurement of Goods, but shall not
be used to Contract for the Procurement of Scrvices. Generally, when a Procurement
involves both Goods and Services, a Service Coniract shall be used, The Purchasing
Section of the Office of the Controller, in consultation with the Navajo Nation
Department of Justice, or Office of Legislative Counse!l for Procurements involving the
Lepislative Branch, or the Chicl Justice for Procurements involving the Judicial
Branch, shall make the {inal determination of whether to classify the Procurement as &
Procurement of Goods or a Procurement of Services. Draft contract packages shall be
reviewed and deemed (in)sufficient by all the following offices, and within the
following timelines, prior lo execution of the contract:

a. Within three (3) business days
i. Division Director of the Procuring Party’s ofTice;

ii. The Department of Justice for Iixecutive Branch
Procurement, the Office of Legislative Counsel for
Legislative Branch Procurement, or the Chief Justice for
Judicial Branch Procurement;

iti. The Office of the Controller;

b. Within two (2) business days
i, The Office of Management and Budpet,

ii. The Business Regulatory Department.
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3. The above submission must also include a copy of the Risk Management Program
memorandum certifying that the insurance coverage required has been reviewed and
approved by that office.

G. Blanket Purchase Agreements

I, Procurements utilizing Blanket Purchase Agreements shall follow the CARES Fund
Expedited Procurement rules and procedures.

2. Blanket Purchase Agreements may be uscd for Procurement of Goods and/or Services
in the 2020 and 2021 fiscal year, but may not exceed a completion date of December
30, 2020.

3. Blanket Purchase Agreements for Goods shall be treated as a Procurement for Goods,
and Blanket Purchase Agreements for Services shall be treated as Procurement of
Services, and both shall initially be procured and Contracted for in adherence to these
CARES Fund Expedited Procurement Rules and Procedures.

4. Non Construction or Construction-related Blanket Purchase Agreements for Services
shall be completed utilizing the Navajo Nation Standard Professional Services
Coniract, available through the Navajo Nation Department of Justice, and shall contain
a scope of work broad enough to permit filling anticipated repetitive needs. The
Procurement [File for Blanket Purchase Agreements for Services shall include a
memorandum detailing each request for Service fullillment, and indicating that the
request does not include a change in cost for the Agreement.

a. Blanketl Purchase Agreements for Construction or Construction-
related services shall be completed wutilizing the Construction
contract appropriate for the Services contemplated, a decision to be
made in conjunction with the Capital Projects Management
Department of the Division of Community Development, and the
Department of Justice for Executive Branch Procurement, the Office
of Legislative Counsel for Legislative Branch Procurcment, or the
Chief Justice for Judicial Branch Procuremient.

5. To the extent practicable, Blanket Purchase Agreements for Goods or Services of the
same type should be placed concurrently with more than onc qualified entity. All
competitive sources be given an equal opportunity to fumish Goods or Services under
Blanke1 Purchase Agreements.

6. At aminimum, Blanket Purchase Agreements shull contain the following provisions:
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a. A slatement that the choscn entity shall furnish the Goods or Services
described, during a specified period and within a stipulated aggregate
amount, if any;

b. A statement that the Navajo Nation is obligated only o the extent of
authorized orders actually placed against the Blanket Purchase
Agreement;

A detailed description of the required ordering, invoicing, and
delivery procedures;

&

d. A statement that the Procuring Party or the Oflice of the Controller
of the Division of Finance shall provide the chosen entity with a
notice of individuals authorized o place orders under the agrecment,
identified by organizational component and the dollar limitation per
order for each individual.

7. Once the required steps have all been completed for the Procurement in question, the
Procuring Party shall develop a written Blanket Purchase Agreement, compliant with
Navajo Nation law., The Blanket Purchnse Agreement shall be developed in
conjunction with the Department of Justice for all Executive Brunch Procurement, the
Office of Legislative Counsel for all Legislative Branch Procurement, and the Chief
Justice for all Judicial Branch Procurement.

a, Draft Blanket Purchase Agreements shall be reviewed and deemed

(in)sufficient by all the following offices, and within the following
timelines, prior to execution of the contract:

i. Within threce (3) business days

1, Division Dircctor of the Procuring Party’s office;

2. The Department of Justice for Exccutive Branch
Procurement, the Office of Legislative Counsel for
Legislative Branch Procurement, or the Chief Justice
for Judicial Branch Procurement;

3. The Office of the Controller;

ii. Within two (2) business days

1. The Officc of Management and Budgct;
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2. The Business Regulatory Department,

b. The above submission must also include a copy of the Risk
Management Program memorandum certifying that the insurance
coverage required has been reviewed and approved by that office.

8. Orders against Blanket Purchase Agreements shall be placed only alter prices arc
obtained. When concurrent Blanket Purchase Aprecments for similar Goods or
Services are in effect, orders shall be equitably distributed to the extent practicable. In
those instances, where there is an insu[licient number of Blanket Purchase Agreements
for any given class of Goods or Services to assure adequate competition, the Procuring
Party shall solicit Quotations from other sources.

9. Orders against Blanket Purchase Agrecements shall only be made by individuals
formally nuthorized to pluce orders and gencrally will be made orully, except that
informal correspondence muy be used when ordering against agreements outside the
local trade arca. Written orders may be executed on forms approved by the Office of
the Controtler within the Division of Finance.

10. Pre-existing Blanket Purchase Agreements shall not be used for Procurements utilizing
the CARES Fund. Blankel Purchase Agreements utilizing the CARES Fund shall not
be used with a different fund source, nor afler December 30, 2020. '

11, All details of Blanket Purchase Agrecments, from Solicitation to Contract award and
any recurring options, must be documented in a Procurement File.

H. Insurance

The entity sclected for award must provide proof of insurance coverage, as outlined above
in this CARES Fund Expedited Procurement Rules and Procedures.

1. Payments

1. The payment procedures cstablished by the Office of the Controller, Division of
Finance shall be adhered to and shall not begin until Goods have been remitted and/or
Services have been performed pursuant to the Contract and completed to the
satisfaction of the Procuring Party.

2. The Procuring Party is responsible for lilling out a Receiving Record form for
Procurement of Services, available from the Office of Management and Budget, by
stating cxactly what Services were performed and completed, and that the completed
Services are satisfactory to the Procuring Party.
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a. The Procuring Party is responsible for filling out a Receiving Prints form
lor Procurement of Goods. available from the Office of the Controller,
stating with specificity what Goods were received and that the Goods were
deemed satisfactory and accepted by the Procuring Party.

3. The completed Receiving Record form and the Vendor's Invoices shall be submitted to
Accounts Payable Section of the Office of the Controller of the Division of Finance for
processing of payment. It is the responsibility of the Procuring Party to cnsure cntities
are paid within a reasonable time period, by promptly submitting all invoices to the
Oflice of the Controller of the Division of Finance.

CARES Fund Expediled Procurement Rules and Procedures Pape 16 of 16




#20 May 15, 2020

24th Navajo Nation Council
Special Session
Teleconference

ACTION: Legisiation 0115-20
MOTION: Vince R. James SECOND: Nathaniel Brown

<
(1]
o
=
[J
~C

Elmer P. Begay

Kee Allen Begay, Ir.
Paul Begay
Nathaniel Brown
Eugenia Charles-Newton
Amber Kanazbah Crotty
Herman M. Daniels
Seth Damon

Mark A. Freeland
Pernell Halona
Jamie Henio

Vince R. James
Rickie Nez

Carl R. Slater
Raymond Smith, Jr.
Wilson C. Stewart, Jr.
Daniel E. Tso
Charlaine Tso
Eugene Tso

Otto Tso

Thomas Walker, Jr.
Edison J. Wauneka
Edmund Yazzie
Jimmy Yellowhair

WE NV AW N

N N N N R N T T T
WNROBLRINAG S BNEO

I T T T

ST ES TS T

[uxy
o
Py

TOTAL:

CERTIFICATION:

- SrST20
orabl er Seth Damon Date

i
i
|




NAVAJO NATION

440 7131/2020
Navajo Nation Council Special Session 09:25:36 PM
Amd# to Amd# Legislation 0144-20: Approving PASSED
MOT Tso, D and Adopting the Navajo Nation
SEC Henio, J CARES Fund Expenditure Plans for

Woater Projects, Powerline Proj..

Yeas : 20 Nays : 0 Excused : 1 Not Voting : 2
Yea : 20
Begay, E Crotty Slater, C Tso, D
Begay, K Halona, P Smith Tso, E
Begay, P Henio, J Stewart, W Walker, T
Brown James, V Tso Wauneka, E
Charles-Newton Nez, R Tso, C Yazzie
Nay : 0
Excused : 1
Daniels
Not Voting : 2
Freeland, M Yellowhair
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PROPOSED NTUA AMENDMENTS TO CJY-67-20

NTUA is respectfully requesting your support to amend CJY-67-20 in order to utilize the available funding
to maximize the number of projects that can be constructed by December 30, 2020. Importantly, NTUA
is NOT seeking more funding.

NTUA Powerlines & Electric Connection Projects

Under CJY-67-20, NTUA was allocated $13,897,662 to connect 498 homes to the electric grid. NTUA is
respectfully requesting the Council to amend the CJY-67-20 Power Lines Projects Expenditure Plan,
Exhibit 4, to:

1) increase the number of homes to be connected from 498 to 600;

2) allow flexibility within the project listing by allowing NTUA to move funds between projects
without exceeding the total amount awarded to NTUA; and

3) include language to allow customers to retain ownership of certain improvements (house
wiring).

NTUA is seeking these amendments because we believe we can connect more than 498 homes to the
electric grid by December 30, 2020. The amount allocated still includes material, equipment, labor,
transportation, a meter loop (if needed) and house wiring (if needed). NTUA would appreciate that the
Council explicitly state NTUA will use the funds to contract with an electrician to install the house wiring
and once the house wiring is installed, the operation and maintenance of the house wiring will be the
responsibility of the customer.

NTUA Electric Capacity Projects

Under CJY-67-20, NTUA was allocated $24,747,268.34 for electric capacity projects. NTUA is requesting
the Council to amend the ClY-67-20 Power Lines Projects Expenditure Plan, Exhibit 4 to:

1) make additions and changes to the project listing based on the ability for NTUA to complete
projects by December 30, 2020;

2) reduce the NTUA Electric Capacity total amount awarded by $2,346,544 and re-allocate this
amount to NTUA Broadband Projects, found at Exhibit 5.

NTUA is seeking these amendments because it has identified additional projects that it can complete by
December 30, 2020, which include substation project upgrades, line protection upgrades, power line
improvement upgrades (poles, devices, services) and electric telecommunications projects (SCADA,
telemetry, microwave, fiber). NTUA has also identified and was awarded projects in which some or all of
the costs may be ineligible under CARES Act. Lastly, NTUA is asking for the ability to move funds
between projects without exceeding the total amount allocated under the Electric Capacity Projects
allocation. NTUA is asking to reduce its total amount awarded from $24,747,268.34 to $22,400,724.34,
which is a difference of $2,346,544. NTUA is respectfully requesting to re-allocate the difference,
$2,346,544, to the Broadband Projects award. NTUA will explain the purpose of the re-allocation to the
Broadband Projects award within the Broadband Projects section below.




Broadband Projects

Under ClY-67-20, NTUA was awarded $32,847,207 for broadband projects, which inciuded 31 student
Wi-Fi hotspots, fiber build-out projects, tower construction projects, and coverage build-out of new
towers, fiber backbone upgrades, and upgrades to tower sites. NTUA is respectfully requesting the
Council to amend the CJY-67-20 Broadband Projects Expenditure Plan, Exhibit 5 to:

1) increase the student Wi-Fi hotspots from 31 to 40;
2) add the construction and build-out of 2 additional towers to the project listing;
3) add a fiber build-out project from Lechee meet point to Lechee Tower;

4) allow NTUAW, a subsidiary that is majority owned by NTUA, to retain ownership of certain
equipment within the Broadband Projects project listing;

5) allow flexibility within the project listing by allowing NTUA to move funds between projects
without exceeding the total amount awarded; and

6) re-allocate $2,346,544 from the Electric Capacity Projects award to the Broadband Projects
award to fund the projects mentioned above.

NTUA is seeking these amendments because the student Wi-Fi hotspots have been a great benefit to the
Navajo Nation in combatting COVID-19. They have allowed students to continue classes through virtual
learning, provided internet access for at-risk employees who are telecommuting, allowed doctor visits
through telemedicine, and have allowed individuals to check their COVID-19 test results online, among
other things. Through the proposed amendments to CIY-67-20, NTUA is asking to receive funding to
build, operate and maintain nine (9) additional Wi-Fi hotspots on the Navajo Nation. NTUA has already
built and is operating 2 of these 9 in the Red Valley Chapter and the Sheep Springs Chapter. Two sites
have yet to be identified, and the following five sites have been identified:

e Leupp Chapter

e Kaibeto Chapter

e (Oak Springs Chapter

¢ Kin Da’ Lichii Chapter
e Bodaway/Gap Chapter

NTUA is asking for an amendment to add two (2) additional towers within the Low Mountain area to the
Broadband projects listing as well as funding for equipment on the 2 towers for better coverage build-
out. The two towers will be Low Mountain South and Jedeezah. NTUAW deployed a cell on wheels
(COW) device in June 2020, which is a temporary solution for better telecommunications connectivity.
Before the COW device was deployed in the Low Mountain area, they had extremely poor
telecommunications connectivity. These 2 towers will provide both voice and high-speed broadband
connectivity to the residents and will be permanent, as opposed to the COW, which is designed to be a
temporary solution. Due to the increased demand for internet access created by COVID-19, the NTUA
microwave systems at Lechee Tower are reaching maximum capacity. Therefore NTUA is also asking for
an amendment for a fiber build from the Lechee Meet Point to the Lechee Tower. By deploying fiber to
the Lechee Tower, NTUA will be able to meet the demands created by COVID-19.



NTUA Water/Wastewater Projects

Under CJY-67-20, NTUA was awarded $18,635,000 for water and wastewater projects. NTUA is asking
for the following amendments to ClY-67-20 Water Projects Expenditure Plan, Exhibit 3:

1) make changes and corrections to the project listing based on the ability for NTUA to complete
such projects by December 30, 2020; and

2) allow flexibility within the project listing by allowing NTUA to move funds between projects
without exceeding the total amount awarded.

NTUA has analyzed the current project listing and has determined that it can complete additional
water/wastewater projects by December 30, 2020 without the receipt of additional funding.

Off Grid Solar Units

Under CJY-67-20, NTUA was awarded $35,192,000 to procure and install 1,000 Off Grid Solar Units
across the Navajo Nation. Pursuant to the legislation, each delegate is allocated 40 units to service their
represented area and 40 units were identified for veterans. NTUA respectfully requests the Council to
make amendments to CJY-67-20 Solar Projects Expenditure Plan, Exhibit 6, to:

1) allow NTUA to use the funds to install off grid solar units OR provide families with a
connection to the electric grid for the benefit of providing electricity to homes on the Navajo
Nation;

2) allow NTUA to use the funds to connect families on the Navajo Nation that will be connected
to the electric distribution system of the utility provider who serves the area that the families
live in, including Continental Divide Electric Cooperative (CDEC), Jemez Mountain Electric
Cooperative (JMEC), Socorro Electric Cooperative {SEC), and Arizona Public Service {APS); and

3) allow customers to retain ownership of certain improvements (house wiring, pump, etc.) and
allow the other utility providers to retain ownership of the assets constructed on their electric
distribution system. ‘

NTUA is requesting these amendments because as soon as CIY-67-20 passed NTUA began the process of
procuring 1,000 solar units. NTUA followed Navajo procurement statutes and regulations, and received
proposals from seven (7) companies. NTUA conducted technical review and assessment of the 7
proposals, with technical assistance from Rocky Mountain Institute. Of the 7 proposals submitted, only 2
proposals met the minimum criteria (technical specifications, feasibility, ability to assemble and install
solar units before December 30, 2020.). Between the 2 bidding companies, they could only commit to a
total of 300 solar units. Therefore, NTUA has moved forward with procuring the 300 solar units with the
intent of providing 300 solar units to homes on the Navajo Nation. NTUA is still actively pursuing the
purchase of additional solar units.

NTUA conducted a very rigorous application process to identify homes on the Navajo Nation that are in
need of electricity. Based on review of the applications, many homes were less than 1 mile from an
existing power line of NTUA or of the utility provider that would provide grid electricity to that home.
For the applicants that are 1 mile from an NTUA power line, NTUA is looking at ways to connect these



homes directly to the electric grid through a distribution line. For the families that are 1 mile or less from
the power line of another utility provider, NTUA has reached out to utility providers to see how the
utilities can collaborate to provide these homes with electricity. Currently, NTUA has confirmed that
there are 8 homes within APS’s service territory that can be connected by December 30, one (1) home
within SEC’s service territory that can be connected by December 30, and at {east 16 homes within
JMEC's service territory that can be connected by December 30. CDEC is currently reviewing the list of
homes to determine if any homes within its service territory can be connected by December 30. After
passage of the legislation, NTUA will be working with these utility providers to identify additional
potential homes.

Therefore, NTUA is asking for an amendment to the Solar Projects Expenditures Plan to allow NTUA to
utilize the funding allocated to that Plan to provide 1,000 homes with electricity through an off grid sotar
unit OR by a connection to the electric grid and to allow NTUA to use its fund to connect some of these
1000 families on the Navajo Nation to the electric system of other utility providers. In addition, NTUA is
requesting that the Council include language stating that, once connected, the ownership of the
improvements will remain with the utility who serves the territory and whose system the distribution
lines is connected to and to explicitly state that house wiring will be retained by the customer.

Cistern Systems

Under CIY-67-20, NTUA was awarded $20,946,523 for 150 Cistern Systems. NTUA is respectfully
requesting the Council to make amendments to CJY-67-20 Water Projects Expenditure Plan, Exhibit 3:

1) allow NTUA the flexibility to electrify the homes by providing the home a 3.0 kW solar unit OR
another source of power (connection to the electric grid, generator)

2) allow NTUA to use the funds to connect families on the Navajo Nation that will be connected
to the electric system of other utility providers (i.e., CDEC, JMEC, SEC, APS, PNM, etc.); and

3) other changes that will allow customers to retain ownership of certain improvements (house
wiring, pump, bathroom additions, plumbing, cistern system, septic tank and drain field, etc.)
and allow the other utility providers to retain ownership of the assets constructed.

NTUA is requesting these amendments because an electric source is an integral part of a Cistern System.
Through the application and feasibility process of cistern systems, NTUA has identified many homes that
may benefit from a direct connection to the electric grid or possibly a generator. NTUA also found that
some homes were already connected to the electric grid but they need additional house wiring. In
addition, due to the time constraints and delays in receiving funding from the Navajo Nation, NTUA is
only able to procure and install 300 total solar units. The money is much better used if NTUA or other
utility providers can provide a direct connection to the electric grid. Therefore, NTUA is asking for an
amendment to allow NTUA to provide electricity for the cistern systems through an off grid solar unit OR
by a connection to the electric grid and to allow NTUA to use its fund to connect families on the Navajo
Nation to the electric system of other utility providers. In addition, NTUA is requesting language stating
that, once connected, the ownership of the improvements will remain with the utility who serves the
territory and whose system the distribution lines is connected to.



NTUA W/WW CARES ACT PROJECT PROPOSALS

Water

Reservation Wide

Offline Well to Water Loading Station Conversion 5 Ea. Non potable water stations for livestock or construction
Reservation Wide supply. (Hunter's Point, Newcomb 3, Sheep Springs North, Chinle South Well, Round Rock 1)

Reservation Wide

Park Estates, Sanders, AZ Replacment of waterlines below design and construction standards, requiring frequent repair

Reservation Wide
Ganado, AZ
Fort Defiance, AZ

Construction & instalfation of water loading station for consurmption. Construction Phase.

Crownpoint, NM Construction & i of water loading station for ¢ ion, Construction Phase.

Greasewood Springs, AZ Construction & i of water [oading station for consumption. Construction Phase.

Cameron, AZ Construction & instalfation of water loading station for consumption. Construction Phase.

Reservation Wide Replacements of various types pumps/motors within water syst

Reservation Wide

Reservation Wide

ontezuma
Tsaile, AZ

Sub Total
2021

Reservation Wide supply. (Holly Village, Dilkon Well2, Dilkon3, Jedditol, Jeddito2) 1,050,000 1,050,000

Reservation Wide Wells 1 Each strategically placed off current COVID19 assessment of water needs 1,785,000 1,785,000
Sub Total 2,835,000 2,335,000

Wastewater

Pinon, AZ Total Retention Expansion - Total Project cost $1,505,350 USEPA $739,000. Construction Ready.
Window Rock, AZ Window Rock Emerg. Sewer Repair. Construction 95% 5/2020.
Window Rock, AZ Window Rock Emerg. Sewer Repair Bypass Pumping
Tohatchi, NM Sewer Wash Crossing. Design Needed.
Shiprock, NM SR WWTP Pumps, 2 ea {C/O 60HP Pumps)
WWTP Liftstation Wet Well, Pumps, Controls SCADA & Gen. Design Needed,
Iyanbito, NM fyanbito Lift Station Pump 1 Equip. Replacement. Design Needed.

-

"%/

4

Ganado, AZ Total Retention Expansion, Total Project Cost = $3,360,000. EPA Contribution = $1,677,000. Design 100%.

Sub Total

Wastewater Total 3,241,600

18,635,000
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3.0kW Photovoltaic (PV) Power Refrigeration & Water Pump System
OR CONNECTION TO THE ELECTRIC GRID

Navajo Tribal Utility Authority
PO Box 170

Fort Defiance, AZ 86504
928-729-5721

Navajo Tribal Utility Authority (NTUA) proposes a 3.0kW Photovoltaic (PV) Power Refrigeration
and Water Pump System as a turn-key solution, or in the alternative. a connection to the electric
grid. The project scope is based on the following:

NTUA will provide a complete 3.0kW PV Power Refrigeration & Water Pump System package.
The PV unit will be constructed of materials which tolerate elements characteristic of high plains
desert and mountainous terrain, made to withstand extreme heat and cold conditions, and protect
system components from dust and sand stirred by high winds. NTUA will design the unit for 3
days of autonomy for loss of solar resources, which means that the unit will produce power for 3
days of power without any direct sunlight and with a fully charged battery. NTUA will produce
all engineering drawing sets that will consist of electrical drawings, mechanical layout and
structural drawings for the complete 3.0kW PV Power Refrigeration & Water Pump. This unit will
power small appliances, up to an 18.0 cubic ft. energy efficient refrigerator, a pre-determined water
pump, limited use of a smaller energy efficient television and illumination threugheut within the
home.-NTUA will procure and provide house wiring, if needed. If house wiring is needed, the
ownership and maintenance of the house wiring will be the responsibility of the customer after
installation and any warranty period. Ownership of the water pump, if provided, will be the
responsibility of the customer who receives the water pump.

NTUA will provide a Turn-key Installation which includes procurement of all components,
integration of components into a complete power system and installation of the power &
refrigeration system, or in the alternative, a connection to the electric grid at 1000 customer
locations.

e NTUA will be responsible for all labor and materials for site trenching, and assembly and
installation of all system components and monitoring of PV Power System including
refrigeration and water pump.

e All included work will be done according to NEC standards.

e System startup and verification of operation will be performed by NTUA prior to turn-over of
the system to the customer.

The following electrical and safety certifications and listings apply to this design:
e UL1703, Standard for Photovoltaic (PV) Modules
e ULI1741, Standard for Power Conditioning Equipment for PV System Applications



CONNECTION TO THE ELECTRIC GRID

In the alternative, NTUA may directly connect homes and dwellings on the Navajo Nation to the

electric erid. NTUA will be responsible for the materials, equipment, transportation and labor

necessary toal connect a home on the Navajo Nation to the electric grid. NTUA will provide house

wiring (if needed) and the meter loop (if needed). If house wiring is needed. the ownership and

maintenance of the house wiring will be the responsibility of the customer after installation and

any warranty period.

NTUA has the ability to use funds to connect families on the Navajo Nation that will be connected

to the electric system of another utility provider (i.e.. CDEC. JMEC. Socorro, APS. PNM. etc.).

This will be accomplished by NTUA contracting with the other utility provider, who will construct

the connection to the home. In such event, the other utility provider will retain ownership of the

assets constructed using the award funds.

FIRM NAME:
ADDRESS :
TELEPHONE:

NTUA Proposal

Navajo Tribal Utility Authority

P.O. Box 170 Fort Defiance AZ 86504

(928)729-5721

Quantity

Line Item

Totals

1000

1. PV  Power System-
Refrigeration & Water Pump
(Includes House-wiring,
installation, preparation,
travel and warranty) OR, IN
THE ALTERNATIVE, A
CONNECTION TO THE
ELECTRIC GRID (includes
materials, equipment, labor,
transportation, meter loop (if
needed), house wiring (if
needed))

* Funds may be moved
between projects to meet
actual costs without exceeding
the Total allocation.

$ 33,200,000

2. Navajo Nation Sales Tax

6%

$1,992,000

Total Budget

$ 35,192,000




Detailed Life of Product of Off Grid Solar Unit

3.0 kw Units
PV+Wind+Refrige
ration
PROJECT SUMMARY
System Size 3.0 KW
Projected Life of System (Excludes Battery & BOS) 25* Y
GUARANTEED PERFOMANCE OF SYSTEM
Daily Output (Year 1) 2.1 kwh
Initial Annual Output (Year 1) 4599.0 kwWh
Life cycle Output (25 year) 114,975.0 kWh
O&M: Ext Warranty 25 year panel manufactuer, 5 year inverter, 5 year battery, 5 year Charge Controller
Additional Notes Please submit costs using the pricing matrix outlined in the RFP
Please provide 1) a list of materials in the Parts Restocking inventory; 2} opportunity
for quantity discounts; and 3) any other information helpful to the evaluation team
in understanding your solution proposal.
Subtotal for line 1 - Installed Costs $33,200.60 )
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