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STAFFING AND ORGANIZATION

All personnel shall be employed and compensated in accordance
with the Navajo Nation Personnel Policies Manual, and the
Director of Department of Corrections shall be selected by
the Executive Director and Navajo Division of Public Safety
in accordance with established WNavajo Nation Personnel
Policies Manual.

The Department of Corrections shall be staffed sufficiently
to accomplish the purposes and objectives of the Department
of Corrections as stated herein. See Attachment 1,
organization chart.

The Director shall be authorized to make decisions regarding
personnel positions and to request professional and technical
assistance as needed to carry out the organizational purposes
and objectives as stated herein. Additional positions shall
be acquired within applicable rules established for
conducting the annual Navajo Nation budget process.

AUTHORITY AND RESPONSIBLITY

The responsibilities of the Department of Corrections shall
include, but are not limited to, the following:

1. To ensure that all incarcerated adults and juveniles are
housed under humane conditions.

2. To provide intervention services to incarcerated
ersons.
3. To develop and implement policies and procedures for the

effective and efficient operation of correction
facilities within the territorial Jjurisdiction of the
Navajo Nation.

4. To secure funding for and to manage the renovation and
construction of public safety facilities.

The responsibilities of the Director of the Department of
Corrections shall include, but are not limited to, the
following:

1. To coordinate and administer all correction facilities
within the territorial jurisdiction of the Navajo Nation
in compliance with all applicable Navajo Nation laws,
rules and regulations.

2. To coordinate services with other Navajo Nation
divisions, departments and programs necessary to provide
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mental health and substance abuse services to adults and
juveni. incarcerated within the territorial
jurisdiction of the Navajo Nation.

3. To ensure that accurate records and statistics are
maintained regarding inmates detained 1in correction
facilities within the territorial Jjurisdiction of the
Navajo Nation.

4. To prepare an annual budget for the Department of
Corrections.
5. 5 seek renovation and construction funds, and through

supervision by appropriate Department of Corrections
personnel, to manage all phases of design, engineering,
construction and renovation of public safety facilities.

6. To negotiate contracts, grants and agreements on behalf
of the Department of Corrections in compliance with
applicable Navajo Nation laws, rules and regulations.

7. To report directly to the Executive Director regarding
all activities of the Department of Corrections on a
regular basis.

LEGISLATIVE OVERSIGHT

The Department of Corrections, Navajo Division of Public
Safety, shall operate under the legislative oversight of e
Law and Order Committee of the Navajo Nation Council, pursuant
to the powers granted that committee at 2 N.N.C §§ 601 et seq.

AMENDMENTS

For purposes of maintaining provisions up-to-date, the
department shall review its Plan of Operation at least every
five years, beginning Janue¢ y 2020. It shall recommend any

necessary amendments.

Pursuant to 2 N.N.C. § 601 (B) (4), this Plan of Operation may
be amended from time to time by the iw and Order Committee
of the Navajo Nation Council as deemed appropriate.
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CERTIFICATION

I, hereby, certify that the foregoing resolution was duly
considered by the Law and Order Committee of the 23rd Navajo Nation
Council at a duly cal ed meeting in Window Rock, Navajo Nation
(Arizona), at which a quorum was present and that the same was
passed by a vote of 3 in favor and 0 op his 26th day of March
2018.

Honorable Edmund "YazzAe, Chailrperson
Law and Order Commit
of the 23R Navajo Nation Council

Motion: Honorable Otto Tso
Second: Honorable Raymond Smith, Jr.
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