LEGISLATIVE SUMMARY SHEET

Tracking No. 0087"24

DATE: April 16, 2024

TITLE OF RESOLUTION: AN ACTION RELATING TO HEALTH, EDUCATION AND
HUMAN SERVICES COMMITTEE; AMENDING AND APPROVING THE NAVAJO
DEPARTMENT OF HEALTH DIVISION OF BEHAVIORAL AND MENTAL HEALTH
COMPREHENSIVE POLICIES AND PROCEDURES

PURPOSE: If approved, this resolution will amend and approve the Navajo Department of
Health Division of Behavioral and Mental Health Services Outpatient Treatment Center and
Residential Treatment Center Policies and Procedures.

FINAL AUTHORITY: Health, Education and Human Services Committee
VOTE REQUIREMENT: Simple Majority

This written summary does not address recommended amendments as may be provided by the standing
committees. The Office of Legislative Counsel requests each Council Delegate to review each proposed resolution
in detail.
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1 PROPOSED STANDING COMMITTEE RESOLUTION
2 25'" NAVAJO NATION COUNCIL—SECOND YEAR, 2024
3 INTRODUCED BY
) /\/\
5 S
6 Primary Sponsor
7
8 TRACKING NO. __00%7-24
9
10 AN ACTION
11 RELATING TO HEALTH, EDUCATION AND HUMAN SERVICES
12 | COMMITTEE; AMENDING AND APPROVING THE NAVAIO DEPARTMENT
13 OF HEALTH DIVISION OF BEHAVIORAL AND MENTAL HEALTH
14 COMPREHENSIVE POLICIES AND PROCEDURES
15
16 BE IT ENACTED:
17 SECTION ONE. AUTHORITY
18 A. The Health, Education and Human Services Committee is a standing committee of the
19 Navajo Nation Council and as such is empowered to oversee all health and social service-
20 related activities of the Navajo Nation and its organizations and enterprises, relating to
21 the delivery of health. 2 N.N.C. §§ 400(A), 401(C)(2).
22 B. The Health, Education and Human Services Committee has oversight of the Navajo
23 Department of Health. 2 N.N.C. § 401(C)(1).
24 C. The Health, Education and Human Services Committee is authorized to establish Navajo
25 Nation policy, and promulgate rules and regulations governing health, social services,
26 education, human services, and general government services of the Navajo Nation. 2
27 N.N.C. § 401(B)(1).
28
29 SECTION TWO. FINDINGS
30
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. The Division of Behavioral and Mental Health Services is established within the

Navajo Department of Health. Resolution HEHSCJA-01-18 Navajo Department of
Health Master Plan of Operation.

. The initial Division of Behavioral and Mental Health Services Outpatient Services

Policy and Procedures Manual was approved by the 20™ Navajo Nation Council Health
and Human Services Committee through Resolution HSSCD-12-05. Resolution
HSSCD-12-05 (exhibits omitted) is attached as Exhibit A.

. The Division of Behavioral and Mental Health Services submitted an Executive

Summary Memo, attached as Exhibit B, requesting amendment of the Division of
Behavioral and Mental Health Policies and Procedures. The Department of Justice

completed an Executive Official Review and determined the

. Amendments are needed to reflect updated services, current trends, and changes in

clinical terminology.

. The Division of Behavioral and Mental Health Services Comprehensive Policies and

Procedures, attached as Exhibit C, includes:
1. The Division of Behavioral and Mental Health Services Outpatient Policies and
Procedures;
2. The Division of Behavioral and Mental Health Services Residential Treatment

Center Policies and Procedures;

- 3,--The Division of Behavioral and Mental Health Services Residential Traditional. .

- Healing Component Policies and Procedures; -
4. The Navajo Regional Health Authority — Training Manual,;

5. And an Appendix containing various documents.

SECTION THREE. APPROVAL

The Health, Education, and Human Services Committee of the Navajo Nation Council
hereby amends and approves the Navajo Department of Health Division of Behavioral
and Mental Health Services Comprehensive Policies and Procedures, as detailed in

Exhibit C.
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EXHIBIT

A

HSSCD-12-05

RESOLU'I'ION OF THE
' HEALTH AND SOCIAL SERVICES COMMITTEE
- . OF THE NAVAJO NATION COUNCIL

20" NAVAJO NATION COUNCIL —Third Year, 2005
AN ACTION

. RELATING TO ~HEALTH, APPROVING THE DEPARTMENT OF BEHAVIORAL
HEALTH SERVICES OUTPATIENT SERVICES POLICY AND PROCEDURES
MANUAL

BE IT ENACTED

The Health and Social Services Commlttee hereby approves the Department of Behavioral )
Health Services Outpatlent Services Policy and Procedures Manual attached hcreto as Exhibit A.

' CERTIFICATION

I hereby certify that the. foregoing resolution was duly considered by the Health and
Social Services Committee of the Navajo Nation Council at a duly called meeting at Window
Rock, NavaJo Nation (Arizona), at which a quorum was present and the same was passed by a -
vote of 4 in favor 0 opposed, this 23ni day -

Motion' Willic JO SO
Second: Peterson B. Yazzie .




EXHIBIT

B

Dr. Buu NYGREN Presioent
RICHELLE MONTOYA VICE PRESIDENT

The Navajo Nation lYldeesqudl Nltséhékees

EXECUTIVE SUMMARY

TO : ALL CONCERNED

rom ALY Badase

Dr. Michelle Brandser, Health Services Administrator
Division of Behavioral and Mental Health Services

DATE : December 20, 2023

SUBJECT : Executive Summary: Division of Behavioral and Mental Health Policies
and Procedures

This executive summary provides an overview of the amended Division of Behavioral and
Mental Health Policies and Procedures. As part of our ongoing commitment to ensuring
the well-being and evolving needs of our community members, this revised policy now
encompasses Residential, Navajo Regional Behavioral Health Authority, and Sober Living
Services, building upon the foundation of the original policy that focused solely on
Outpatient Services. The initial policy was approved through Resolution HSSCD-12-05 by
the 20" Navajo Nation Council Health and Social Services Committee on December 23,
2005.

The Division of Behavioral and Mental Health Services Policies and Procedures has been
meticulously produced by our team, taking into consideration Navajo and State
regulations, industry best practices, and the unique needs of our community. These
policies and procedures cover a wide range of areas, including but not limited to:

1. Confidentiality and Privacy: Ensuring the confidentiality and privacy of
individuals seeking behavicral health support within our community.

2. Crisis Intervention:. Establishing protocols for identifying and responding to
behavioral and mental health crises, including crisis intervention strategies.

3. Employee Training: Implementing ongoing training programs for staff to enhance
their awareness and understanding of behaviora! health issues.

4. Access to Services: Facilitating easy and equitable access to behavioral health
services for ali members of our community.

Post Office Box 7440 » Window Rock, Arizona 86515 » Phone: {928) 871-7100 » Fax: (928) 871-4025 !




5. Collaboration with External Resources: Establishing partnerships with external
organizations to provide additional resources and support.

Request for Review and Approval:

We seek the review and approval of the amended Division of Behavioral and Mental
Health Policies and Procedures, now including Residential, Sober Living Services, and
Navajo Regional Behavioral Health Authority. This aligns with the commitment outlined
in Resolution HSSCD-12-05, acknowledging the dynamic nature of behavioral health
services.

Request for Review and Approval:

The Division of Behavioral and Mental Health Services Policies and Procedures continues
to embody the mission of Division of Behavioral and Mental Health's dedication to
comprehensive behavioral health services. We appreciate your consideration and look
forward to your favorable response as we meet the diverse needs of our community.

cc: DBMHS Files

Post Office Box 7440 » Window Rock, Arizona 86515 « Phone: {928) 871-7100 » Fax: (928) 871-4025




The Navajo Nation DR.BuUu NYGREN Presient
Yideesk4igdi Nitsahdikees RICHELLE IMONTOYA vice Presipent

MEMORANDUM:

TO

THRU

FROM

DATE

RE

Executive Reviewers

- {2/
ﬁé'pr. Michelle Brandse(?f Hedlth Services Administrator
Division of Behavioral and Mental Health Services

W e P

Tanya Sheperor Programs & Projects Specialist
Division of Behavioral and Mental Health Services

December 06, 2023

¢ DBMHS Outpatlent Treatment Center Policies and Procedures

| am forwarding 164 #021875 for review and signature. The Navajo Nation Division of Behavioral and
Mental Health Services is requesting approval of the revisions made to the DBMHS Outpatient
Treatment Center Policies and Procedures Manual. The last update was completed in 2005 and
updates are required to reflect changes in services and up to date information. Some language and
terminology are outdated and needs to reflect current trends and clinical language. The revisions
were made directly to the 2005 manual and are included on the USB drive attached. The document
istoo large to attach and viewing on the USB drive allows reviewers to see where changes were made.
Your review and approval of the Executive Review packet is appreciated. After review and approval,
DBMHS will submit our request to legislative services for approval by our oversight committee. If you
have any questions, contact Nicole Begay, Program Evaluation Manager at (928) 810-8536 or (928)
871-6240. Thank you for your time in this matter.

x¢:  File

DIVISION OF BEHAVIORAL AND MENTAL HEALTH SERVICES
POST OFFICE DRAWER 709 / WINDOW ROCK, AZ 86515
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MEMORANDUM
TO: ALL CONCERNED
FROM: )
Or. Michelle Brandser, Health Services Administrator
Divislon of Behavioral and Mental Health Services
DATE: July 10, 2023

SUBJECT: STANDING DELEGATION OF AUTHORITY

Effective immediately the following will assume the responsibility of the Health Services Administrator of
the Division of Behavioral and Mental Health Services-Administrative Support durlng my absence. The
standing line of delegation will be as follows:

1, Tanya Sheperd, Senior Programs & Projects Specialist-DBMHS
2. Lavinla Begaye, Administrative Services Officer-DBMHS

While serving the capacity, delegated individuals should be accessible from 8:00 2.m~5:00 p.m., so all
urgent and important documents/issues can be addressed in a timely manner. The individuals above will
be delegated signature authority and will address pertinent and pressing division Issues and concerns
related to the day-to-day operations of the division.

The authorized delegation will include all routine duties of the Health Services Administrator, with the
exception of certain documents the designee recommends for my review/decision and signature. This
delegation shall supersede all other delegations. Thank you for your cooperation.

ACKNOWLEDGMENT:

S8 D

Tanya Shepe _ or rams & Projects Specialist
Division of Behavioral and Mental Health Services

Soavtinificani
Lavinia Begaye, Administrative Services Officer
Divislon of Behavioral and Mentai Health Services

xc: Kim Russell, Executlve Director-NDOH
DISTRIBUTION

Post Office Box 7440 » Window Rock, Arizona 84515 ¢ Phone: (928) 871.7000 « Fax: (928) 871.4025




Document No. 021875 Date Issued: 12/06/2023

ECU F Vi
Title of Document: _DBMHS Outpatient Treatment Center P&P Contact Name: _SHEPERD. TANYA LYNN
Program/Division: _DEPARTMENT OF HEALTH
Emall: tisheperd@navajo-nsn.gov Phone Number: (928) 871-7578
(O Business Site Loase Sufficient insufficient
1. Division: Date: O D
2. Office of the Controller: Date: a a
{only if Procurement Clearance is not issued within 30 days of the initiation of the E.O. review)
3. Office of the Attorney General: Date: ] [

0O Business and Industrial Development Financing, Veteran Loans, {i.e. Loan, Loan Guarantee and
Investment) or Delegation of Approving and/or Management Authority of Leasing transactions

1. Division: Date: a (|

2. Office of the Attomey General: Date: O a
] Fund Management Pian, Expenditure Plans, Carry Over Requests, Budget Madiications

1. Office of Management and Budget: Date: D D

2. Office of the Contraller: Date: D D

3. Office of the Attorney General: Date: O [}
(0 Navajo Housing Authority Request for Release of Funds

1. NNEPA: Date: | O

2. Office of the Attorney General: Date: G d
{1 Lease Purchase Agreements

1. Office of the Controller: Date: D D

{recommendation anly}

2. Offic of the Attomney General: Date: 0 .
3 Grant Applications

1. Offico of Management and Budget: Date: 1 4

2. Office of the Contraller: Date: il O

3. Ofiice of the Attcmey Generat: Date: _‘j D

Five Management Plan of the Local Governance Act, Delegation of an Approving Authority from a Standing
[___] Committee, Local Ordinances (Loca! Government Units), or Plans of Operation/Division Policies Requiring

Committee Approva)

1. Division: Date: | O

2. Office of the Attomey General: Date: 1 (]
{1 Relinquishment of Navajo Membership

1. Land Department; Date: T 0

2. Elections: Date: O a

3. Office of the Attomey General: Date: O O

Pursuani lo 2 N.N.C. § 110, 163, 222. 223 anc Executive Order Number 06-2023




Land Withdrawal or Relinquishment for Commercial Purposes

Sufficient Insufficient
1. Division:

Date: d O
2. Office of the Attomey General: Date: O O
Land Withdrawals for Non-Commercial Purposes, General Land Leases and Resource Leases !
1. NLD Date: d O
2. FaW Date: 0 O
3. HPD Date: D D
4. Minerals Date: O O
5. NNEPA Date: a W]
6. DNR Date: O O
7. DOJ Date: O [
Rights of Way
1. NLD Date: D O
2. FaW Date: 0 O
3. HPD Date: a O
4. Minerals Date: O O :
5. NNEPA Date: O O ‘
6. Office of the Aftorney General: Date: O O \
7. OPVP Date: O O
Qil and Gas Prospecting Permits, Drilling and Explaration Permits, Mining Permit, Mining Lease
1. Minerals Date: D D
2. OPVP Date: O O
3. NLD Date: a a
Assignment of Mineral Lease
1, Minerals Date: O [
2. DNR Date: O |
3. pos Date: g O

ROW {where there has been nio delegation of authority to the Navajo Land Department to grant the Nation's
consent to a ROW)

1. NLO Date:; D D
2. F&wW Date: D D
3. HPD Oate: O 0
4. Minerals Date: D D
5. NNEPA Cate: 8 0
6. DNR Date: O o
7. DOJ Date: D D
8. OPVP Oate: O O
OTHER: /

1. Division Director: e 7 Date; | 2-b -2.3 d\ D
2. OAG: 1 i Date: __12/8123 X O
3. v Date: : O O
4. - Date: O 0O
5. Date: O a

Pursuant to 2 N.N.C. § 110. 184, 222, 223 and Executiva Order Nymber 06-2023
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America covering a geographical area of about 46-5-million-acres27,000 square miles.— The
Navajo Nation is a sovereign nation situated in three different states of Arizona, New

MexicoNew Mexico, and Utah (comparable to the state of West Virginia).

Jt is estimated that there are approximately 288187399494 people who claim Navajo<
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ethnicity.— Approximately 489:000165,000 Navajo people reside on the reservation, which

is unique in terms of geophysical, demographic characteristics and structures that directly

influence the lifestyle of the Navajo population.

The Dinée culture, language and traditions are still practiced today by a majority of the

ceremonies and medicines for healing and restorative purposes. -The core structure of *

Navajo philosophy is living the Beauty Way of Life, which is perpetuated to the younger

and traditional practitioners.

Also prevalent are the influences and concepts of Dinée language, Four Sacred Mountains,
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people desire-require culturally appropriate behavioral health services from clinicians who_*
respect their culture and are culturally sensitive to their beliefs.

II._a—Background of American Indian Populations

Compared with the U, S, population in general, the American Indian population is especially«

/M

on alcohol related illness and death among tribes in the United States, (IHS, 48962019),

the age adjusted alcohol related death rate in-4892-2099-2011was 5:66.6 times higher ‘
among the Indian population than among the U.S. population in general.

A sources, “Changing the Conversation, Improving Substance Abuse Treatment: The
National Treatment Plan Initiative”, states that, “Although studies indicate that ethnic
populations are at high risk for substance abuse disorders, the majority of patients in
treatment are white men, highlighting the concemn that the current system is not effectively
reaching certain populations (e.g. women, juveniles, the physically challenged, and many
ethnic or culturally diverse groups) SAMHSA's UFDS date, 1977), the treatment programs
targeting these populations are limited in number and often difficult to access.”

y .LFormatted:

Font: 12 pt

Font: 12 pt

: Font: 12 pt

: Font: 12 pt

(Formatted:

Font: (Default) Anal, 12 pt, Bold

‘LFormatted

Y LFormatted:

Font: 12 pt

LFormatted:

Indent: Left: 0.25"

‘LFormatted:

Font: 12 pt

i i

~ }—

N =
)=




Navajo Nation Division of Behavioral & Mental Health Services o [rormaned: Space Before: 6 pt, After: 6 pt
POLICIESY AND PROCEDURES MANUAL

—/

Section: 1 Management & Support Functions +1.c| Formatted: Font: Arial

Subsection: 1.21 Introduction . [ Formatted: Space After: 0 pt, Line spacing: single
Title: 1.1.01 Program Introduction and Background— — — — — — — - [r ———"

Page 2 of 16 : ‘ormatted: Font (Defau a

[ Formatted: Font: (Default) Arial

Formatted: Space After: 6 pt, Line spacing: single

If further states that regarding rural areas such as the Navajo Nation, “geography poses a

. . . Formatted: Font (Default) Arial
problem inmany rural areas because an insufficient number of programs are spread across aa (Default

! Formatted: Font: (Default) Arial
[ Formatted: Font (Default) Arial

travel times or Iack of transportation), especially for individuals in need of ongomg care.
Location of care, type of care available, hours of operation, and program characteristics
often limit client access to care.”
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approximately 52,000 Navajo individuals (25% of the Navajo population) are affected by
substance abuse and co-occurring disorders, but all do not receive treatment.
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Alcohol mortality rates related to motor vehicle accidents are the leading cause of death
among Navajo people (Navajo Area Indian Health Services, 2000-2001).-The Indian Health ...~ @rmaned: Font: 12 pt ]

Service (1998-99) reports that 21.8% of all deaths in the Navajo Area were caused by
accidents and adverse-affestsadverse effects due to alcohol use.

Adverse health consequences from a high incidence and prevalence of alcohol/drug use
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syndrome (FAS) and underlying psychological disorders.
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by working toward shared goals and objectives.
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. POLICY

To provide the appropriate level of care DBMHS provides integrated co-occurring disorders
treatment.

Il. PURPOSE

The DSM-5 and ASAM Patient Placement Criteria will be utilized in conjunction with cultural
and spiritual support in accordance with clients’ values.

lll. DEFINITIONS

A. Co-Occurring Disorders (COD)
Any combination of two or more substances uses disorders and mental disorders
identified in the DSM-5. COD carries no implication of which disorder is primary,
secondary or which occurred first, or whether caused the other.

IV. RULES

A. COD treatment program services accommodate clients who have both co-occurring
mental and substance use disorders with coordination and collaboration with addiction
and mental health services onsite or offsite providers (i.e., medication management and
monitoring). ASAM Levels of care identify Co-Occurring Capable, formally dual diagnosis
capable (DDC) and Co-Occurring Enhanced, formally dual diagnosis enhanced.

V. PROCEDURES

A. Outpatient Treatment Practice Standards

1. All clients presenting for treatment are engaged in treatment in such manners that
are empathic, welcoming, and hopeful. Every contact with every client, throughout
the process of treatment, shall reflect this type of interaction.

2. Integrated Assessment, Treatment and Recovery: Client treatment is inclusive of
an integration of substance use and other mental health disorders. Psychiatric and
Substance Use Disorders, regardless of severity, tend to be persistent and
recurrent, and these disorders co-occur with sufficient frequency and complicate
each other so that a continuous and integrated approach to assessment, treatment
and recovery is required. Regardless of the location of the initial and subsequent
clinical presentations, integrated services are available and provided to every
client, as needed.

3. Access to Treatment: There are no “arbitrary” barriers to treatment (i.e., a client
who is on methadone maintenance, a bi-polar disorder on lithium, the presence of
a substance use disorder client does not preclude the provision of psychotropic
medications.).

4. Individualized Treatment Strategies: Clients with co-occurring disorders will
receive individualized treatment to manage co-occurring symptoms.

5. Balance Case Management and Care Expectation, Empowerment and Empathic
Confrontation: Within a process of care, clients are helped with those things they
cannot do for themselves by virtue of acute impairment or persistent disability,
while being empowered to take responsibility for decisions and choices they are
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ready to make for themselves and allowed to be empathetically confronted with
the negative consequences of poor decisions.

. Dual Primary Relationship: When a client has co-occurring, substance use and

mental health disorders, integrated treatment for both disorders are provided by
the same clinician/team of clinicians, working in one setting, providing both
substance use and mental health interventions, in a coordinated fashion.

. Coordination and Collaboration: Both ongoing and episodic interventions require

consistent collaboration and coordination between all treatment providers, the
client, family caregivers, and external systems. Collaboration with families is
considered for all clients in all stages of change. Families may provide significant
assistance in developing strategies for motivational enhancement and contingent
learning, in identifying specific skills or techniques required for modification of
behavior(s), and in actively supporting participation in recovery-based
programming to promote relapse prevention.

. Effectiveness: Services provided are “outcome-based” as defined by the client.

Outcome/satisfaction surveys are included in the process of treatment and are one
of the tools used for modifications/enhancements to the care being provided.

. Cultural Competency: Clients receive culturally relevant care that addresses and

respects language, customs, values, and mores, with the capacity to respond to
the individual's unique family, culture, traditions, and strengths.

10. Gender/Sexual Orientation Competency: Clients receive care that is gender/sexual

orientation relevant, with isolated gender/sexual orientation treatment modalities
that are clinically appropriate.

REFERENCES

Mee-Lee, D., Shulman, G. D., Fishman, M. J., Gastfriend, D. R., Miller, M. M., & Provence, S. M. (2013).
The ASAM Criteria Treatment Criteria for Addictive, Substance-Related, and Co-Occuring
Conditions (3rd ed.). Chevy Chase: The Change Companies.
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. POLICY

DBMHS systematically evaluates the effectiveness of services provided through continuous
quality improvement.

. PURPOSE

To determine whether services meet pre-determined quality improvement expectations and
outcomes, and correct any observed deficiencies identified through the quality improvement
process.

DEFINITIONS

A. Continuous quality improvement (CQl)
A philosophy and a set of techniques for managing the quality of services in behavioral
health care involves procedures for defining an organization's goals and work processes
and applying measures of quality focused on client outcomes.

. RULES

A. DBMHS explicitly details the desired expectations and service outcomes for each of its
programs and has a written plan to achieve them.

B. DBMHS follows established policies and procedures for the timely and regular evaluation
of serious incidents, complaints, grievances, and related investigations, this may include
identification of events, trends and patterns that may affect client health, safety, and/or
treatment efficacy.

PROCEDURES

A. Findings and recommendations are documented and submitted to Quality
Assurance/Quality Improvement section for corrective action. Actions and outcomes are
documented, and trends are analyzed over time.

B. When problems (or potential problems) are identified, DBMHS acts as soon as poss1ble
to avoid any risks to clients by taking corrective steps that may include, but are not limited
to:

1. Changes in policies and/or procedures.
2. Staffing and assignment changes.

3. Additional education or training for staff.
4. Addition or deletion of services. .

C. DBMHS develops a system to utilize collected data and works collaboratively with Navajo
Nation Epidemiology Center (NNEC) regarding the outcome of its activities for delivering
continuously improving services.

D. Formal and informal feedback from consumers of services and other collateral sources is

aggregated and used to improve management strategies and service delivery practices.
E. DBMHS and NNEC collect and maintain information necessary to plan, manage, and
evaluate its programs effectively. The outcomes are evaluated on a quarterly basis, the
results of which are used continuously to improve performance.
F. DBMHS implements and maintains ongoing utilization review processes.
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G. The Program Supervisor, or designee, is responsible for maintaining the following
documents:

1. Reports and certtificates of all inspections and reviews with corrective actions.
2. Contracts and agreements related to licensure which DBMHS is bound.
3. A current copy of statues and rules pertaining to DBMHS.

REFERENCES
NMAC 7.20.11.20
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. POLICY

V.

DBMHS employees are expected to comply with all applicable laws and policies of the
Navajo Nation with respect to their conduct regarding the use of social media.

PURPOSE

To ensure the ethical behavior of all DBMHS employees, and to protect the rights of clients,
employees, and the Navajo Nation.

DEFINITIONS

A.

Social Media
Website and applications that enable users to create and share content or to participate
in social networking.

RULES

A.

DBMHS recognizes that social media can be a way to share your life and opinions with
family, friends, and co-workers around the world. However, use of social media also
presents risks and carries with it certain responsibilities.

Social media include all means of communicating or posting information or content of any
sort on the internet, whether through an app, web blog, journal or diary, personal web
site, social networking or affinity web site, web bulletin board or a chat room, whether or
not associated or affiliated with DBMHS, as well as other shared forms of electronic
communication online.

Employees are responsible for what they post online. Keep in mind that any conduct that
adversely affects job performance, the performance of fellow employees, or otherwise
affects community members interacting with DBMHS may result in disciplinary action up
to and including termination.

DBMHS employees must be respectful, honest, and accurate. Always be fair and
courteous to others. Examples of such conduct might include offensive posts meant to
harm someone’s reputation, or posts that could contribute to a hostile work environment.
Maintain confidentiality: do not post on any social medial sites internal reports, policies,
procedures, or other internal business-related confidential information.

F. Express only your individual opinions. Never represent yourself as a spokesperson for

DBMHS.

DBMHS employees will refrain from using social media during work hours or on
equipment we provide unless it is work-related as authorized by the immediate supervisor
or consistent with DBMHS MIS and NNPPM protocols.

Do not use DBMHS email addresses to register on social networks, blogs or other online
sites or applications for personal use.

Any employee who retaliates against another employee for reporting a deviation from this
policy or for cooperating in an investigation will be subject to disciplinary action, which
may include termination.
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J. DBMHS employees should not speak to the media on DBMHS behalf without first
contacting the DBMHS Health Services Administrator and getting authorization. All media
inquiries should be directed to the DBMHS Central Administration.

K. Law: Navajo Nation Criminal Code At 17 N.N.C. §203, 209, 303.01, 318 and 319 for
Purposes of Addressing Cyberbullying.

L. All employees will adhere to the Navajo Nation Personnel Policies Manual

V. PROCEDURES

A. All DBMHS staff will be orientated on the Navajo Nation Privacy Act and the DBMHS
Employee Code of Ethics and adhere to them when using social media.

Social media shall not interfere with employee’s responsibilities, job duties and/or
timelines.

DBMHS computer systems are to be used for business purposes only. Personal cellular
phone use of social media shall be limited to breaks and lunch hour.

Any online activity that violates the DMBHS Code of Ethics is subject to employee
disciplinary action in accordance with Navajo Nation Personnel Policies Manual.

In cases where significant questions regarding employee’s use of social media and
ethical practice or professional conduct, the employee will discuss with their immediate
supervisor, and if necessary, the Office of Ethics and Rules.
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3. NDBHSMIS-willconsidert taand-documentsa RE«--—

and-HIRAA -standards-Anti-Theft Software _is, installed on all laptops to_track the
devices in case any theft was to occur. )

4. DBMHS will protect all client information from unauthorized access_or disclosure.
Security measures will be applied to protect client_information by establishing a
secure login for each user.

5. DBMHS will not lend, lease, or sell any personal client information.-colected-from«.

6._The security of data and documents will be protected according to the Commission«.,
on Accreditation of Rehabilitation Facilities (CARF) and Health Insurance Portability
and Accountability Act (HIPAA) standards.
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—All computer equipment will be inventoried on a reqular_basis—andbasis ande---
submitted to DBMHS_Property Section. The -NDBHSMIS—office—willprovide

computers—equipment-and-other-devices-to-Navajo-DBHS staff:
3.

Nation-BBHS property:
B. Software Packages and LisenselLicensing
a1 All computer hardware, software, network, and equipment (commercial and«--
non- commercial) will be used in accordance with the licenses, notices, contracts,
agreementsagreements, and copyright laws.
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. POLICY

To ensure DBMHS applies Industry Standard Claims whereby promoting correct coding
methodologies and controlling improper coding and inappropriate payments.

Il. PURPOSE

To provide clear and consistent guidelines for conducting billing functions in a manner that
promotes compliance, patient satisfaction, and efficiency.

lil. DEFINITIONS

A.

638 Contract or Compact Health Centers

Outpatient health care programs and facilities, operated by tribes or Tribal organizations
that specialize in caring for American Indians and Alaska natives. They are operated
under the Indian Self-Determination Act.

Arizona Health Care Cost Containment System (AHCCCS)

The Arizona Health Care Cost Containment System (written as AHCCCS and
pronounced 'access') is Arizona's Medicaid program. AHCCCS oversees contracted
health plans in the delivery of health care to individuals and families who qualify for
Medicaid and other medical assistance programs. AHCCCS also contracts with the
Division of Behavioral Health Services for behavioral health service coverage.

. Center for Medicare and Medicaid Services (CMS)

The agency within the U.S. Department of Health and Human Services (HHS) that
administers the nations’ major healthcare programs. CMS oversees programs including
Medicare, Medicaid, the Children's health Insurance Program (CHIP), and the
state/federal health insurance marketplaces. CMS collects and analyzes data, produces
research reports, and works to eliminate instances of fraud and abuse within the
healthcare system.

Claim Reference Number (CRN)

A five-digit number assigned to all claims when they are initially submitted to AHCCCS.
Corrected Claim

A corrected claim is a replacement of a previously submitted claim where changes or
corrections to charges on the claim are needed, clinical or procedure codes, date of
service, member information. A corrected claim is not an inquiry or appeal. Do not submit
an appeal form.

Denied

Medical claims that have been received and processed by the payer but have been
marked unpayable.

Indian Health Services and Tribal 638 Clinics Billing

For IHS and Tribal 638 clinics, specialized services are paid at the Office of Management
and Budget (OMB) rate or also referenced as the All-Inclusive Rate (AIR), using the UB
claim form and a revenue code for behavioral health of 0919.

Errors

An undercharge or overcharge caused by the use of an incorrect coding (ICD10 and CPT
codes), incorrect plan types, duplicate charge, incorrect calculation of the applicable rate,
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filing claims in an untimely manner, or other similar act or omission by the program in
determining the proper amount of a client’s bill. Submitting improper facility or provider
number.

Medicaid

Provides health coverage to millions of Americans, including eligible low-income adults,
children, pregnant women, elderly adults, and people with disabilities. Medicaid is
administered by states, according to federal requirements. The program is funded jointly
by the states and the federal government.

J. Medicare
Medicare is a U.S. federal government health insurance program that subsidizes
healthcare services. The plan covers people aged 65 or older, younger people who meet
specific eligibility criteria, and individuals with certain diseases. Medicare is divided into
different plans that cover a variety of healthcare situations. While this allows the program
to offer consumers more choice in terms of costs and coverage, it also introduces
complexity for those seeking to sign up.

K. Managed Care Organization (MCO)
A health care company or a health plan that is focused on managed care as a model to
limit costs, while keeping quality of care high

L. Private Health Insurance
Refers to any health insurance coverage that is offered by a private entity instead of a
state or federal government. Insurance brokers and companies both fall into this
category.

M. Rejection _
A rejected claim usually contains one or more errors that were found before the claim
was ever processed or accepted by the payer.

N. Transaction Control Number (TCN)
A five-digit number assigned to all claims when they are initially submitted to NM
Medicaid.

O. Void
Void a canceled paid clam. Voiding a claim can result in an over-payment. A provider can
modify and resubmit a voided claim.

. RULES

A. DBMHS will follow Indian Health Service Programs, Services, Functions, and Activities
(PSFA) manual and Tribal 638 Medicaid rules and regulations.

B. DBMHS will bill according to Centers for Medicare and Medicaid Services (CMS) rules
and regulations.

C. The Reimbursement Specialist will monitor all claims with the following status:

1. Errors
2. Denied - Reasons a medical claim may be denied:
a. Pre-Certification or Authorization was required but not obtained.
b. Claim for Errors: Patient Data or Diagnosis/Procedure Codes
c. Claim was filed after Insurer's Deadline (timely filing limit)
d. Insufficient Medical Necessity
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e. Use of Out-of-Network Provider

o m

3. Void

4. Rejection

5. Corrected Claim
For all insured patients, DBMHS will bill applicable third-party payors (as based on
information provided by or verified by the patient) in a timely manner per payor timeline.
If a claim is denied, or is not processed, by a payor due to factors outside of our
organization’s control, staff will follow up with the payor and the patient as appropriate to
facilitate resolution of the claim. Denied claims are to be corrected and rebilled under the
same Claim Reference Number (CRN) or Transaction Control Number (TCN) or as
instructed by the payor.
If a claim is denied, or is not processed, by a payor due to an error on our behalf,
DBMHS will not bill the patient for any amount.
If resolution does not occur after prudent follow-up efforts, DBMHS will write off the claim.
The Reimbursement Specialist or the Benefits Coordinator will ensure all treatment
service providers are enrolled within the State Medicaid Provider Enroliment Portal.
All uninsured Native American patients will be a write-off directly to Indian Health
Service/Tribal 638.
For commercial/private insured patients, any remaining amounts after claims have been
processed by third-party payers, DBMHS will complete a contractual adjustment in a
timely manner for their respective liability amounts as determined by their insurance
benefits.

V. PROCEDURES

A.

B.

Billing for Services Process

1. The Reimbursement Specialist will verify client insurance eligibility in the payer
portal, and document/update the insurance information in the Electronic Health
Record under the Benefits Assignment tab. This will be completed before every
claim submission.

2. In regard to Arizona Behavioral Health Residential Facility (BHRF), a prior
authorization from Arizona Health Care Cost Containment System (AHCCCS) —
American Indian Health Program will need to be in place. This will need to be a
collaborative effort between the BHRF case management specialist and
reimbursement specialist. This will also include the continued stay prior
authorization requests.

3. The Reimbursement Specialist will submit and coordinate claim reimbursement to
applicable third-party payers.

a. State of New Mexico or Managed Care Organizations
i. Claim Form Billing: UB-04 Claim Form
ii. Claim Form Billing: CMS-1500 Claim Form
b. State of Arizona (AHCCCS)
i. Claim Form Billing: UB-04 Institutional Claim Form
ii. Claim Form Billing: CMS-1500 Professional Claim Form

Receipt of payment for reimbursement claim.



Navajo Nation Division of Behavioral & Mental Health Services
POLICIES AND PROCEDUREs MANUAL

Section: 1 Management and Support Functions
Subsection: 1.2 Governance and Management Structure
Title: 1.2.09 Revenue Cycle Management Page 4 of 5

1. All reimbursement checks are to be mailed to NDBMHS Central Office; PO Box
709; Window Rock AZ, 86515.

2. The accountant will document a record of the incoming checks.

3. The Reimbursement Specialist — Central will process the deposit of payment.

C. Deposit of Payment
1. A memo detailing deposit information is required by Navajo Nation Office of the
Controller. The following documents are required information on the memo:
a. Payer information.
b. Site business unit and Company number (i.e., NM 4559.0602, AZ
4558.0602)
c. Check amount, check number and check date.
d. Original check attached.
e. Deposit summary, in Excel, emailed to FCC@nnooc.org.

2. The Office of the Controller — Cashiers Section will email a receipt of checks that
have been deposited to the Central Reimbursement Specialist.

3. The Central Reimbursement Specialist will email a copy of the deposit receipt and
General Ledger to the Reimbursement Specialist and Administration at each site.

D. Fund Distribution

1. Each Treatment Center billing site is responsible for completing the Office of
Management and Budget (OMB) Budget Form 4 to identify obligation of funds.

2. The Central Reimbursement Specialist will complete the Summary of Change
form, based on Budget Form 4, and a memo to the Office of Management and
Budget. The memo will include:

a. Business Unit

b. Overview of fund distribution

c. Justification of change

d. Spreadsheet containing budget, and summary of change.

3. The Central Reimbursement Specialist will attach Budget Form 4, receipt deposit,
copies of the checks, and the FMIS report to the memo.

4. The Summary of Change packet will be reviewed by the Senior Accountant,
approved by the HSA, and forwarded to NDOH Executive Director for review and
approval.

5. The approved Summary of Change packet will be sent to Contracts and Grants
Section/Office of Management and Budget for their review and approval. If
approved, a transmittal will be sent to DBMHS HSA.

6. Once the transmittal is received, the Central Reimbursement Specialist will check
the business unit in FMIS to verify transmittal.

7. Each Treatment Center billing section will complete reconciliation with receipt and
invoice.

E. Compliance with Laws and Regulations

1. Reimbursement Specialist will not bill for services or items that have not been
documented or supported by client's medical record or encounter form as
forwarded by the Behavioral Health Director or Clinical Director

2. A reimbursement Specialist, in coordination with the Behavioral Health Director or
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Clinical Director, will review the medical necessity for each visit.
F. The Revenue Cycle Review Committee will:
Identify risk areas.
Write and implement policies and procedures.
Monitor internal and external audits and investigations.
Analyze and develop new strategies as needed; and
5. Periodically review compliance policies and procedures for adequacy.

PO~
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I. POLICY

To ensure competitive practices in recruitment, selection, and hiring of qualified candidates,
DBMHS will adhere to the Navajo Nation Personnel Policies Manual.

ll. PURPOSE

To hire qualified individuals in accordance with the recruitment and selections process of the
Navajo Nation Personnel Policies Manual.

lll. DEFINITIONS

A. Minimum Qualifications
A specification of the experience, training, education and/or licensure or certification and
the minimum knowledge, skills and abilities that provides appropriate job-related
qualifications necessary to perform the duties.

B. Navajo Nation Personnel Policies Manual
A manual design to assist supervisors in dealing with human resources issues regarding
personnel, management and supervisory responsibilities, employment practices,
recruitment and selection, employment status, classification of position, salary and wage
administration, overtime, employee benefits, leave administration, employee performance
appraisal, changes in assignment, discipline of employees, employee grievance,
termination of employment, conduct of employees, office and work station regulations,
personnel records, veteran’s preference and military leave.

IV. RULES

A. The DBMHS in collaboration with the Navajo Nation Department of Personnel
Management (DPM) will create positions using a Position Classification Questionnaire
(PCQ) resulting in a Class Specification that defines the general duties, responsibilities,

- and qualification requirements.

B. Upon classification, the program will proceed with the job vacancy announcement of filling
the position, through advertisement, assessment, referral, interview, and selection.

C. In situations of reclassification, if occupied, current employees will remain in the position if
minimum requirement and background check and adjudication is met.

D. Through the assessment of applications received, DPM ensures that qualified candidates
referred meet the minimum qualification and possess the necessary State Registration,
Licensing and/or Certification Requirements applicable to the position.

V. PROCEDURES

A. DBMHS will advertise vacant positions using the Job Vacancy Announcement for a
minimum of 10 working days. The DPM will be responsible for assessing all applications
received and referring qualified applicants.

B. When the referral of qualified applicants is received, DBMHS will schedule the interview
within 7 days of receiving the referral; contact the candidate; conduct the interview; and
recommend a candidate.

C. For the recommended candidate, the HR section will conduct a minimum of three previous
employment reference checks prior to the offer of employment.
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D. The employment reference check forms will be maintained by DBMHS HR Section.
E. When the DBMHS reference check is completed, the selected candidate will be notified to
complete the Navajo Nation background check and adjudication process. An offer is made

contingent on the background check and adjudication. Candidates not selected will be
notified of non-selection in writing.

REFERENCES

NMAC 7.20.11.16

NNPPM Section 1V; Section VI
Navajo Preference in Employment Act
Navajo Nation Privacy Act

Public Law 101.630
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. POLICY

Iv.

The practicum and/or internship training will focus on the provision of counseling services
within a professional setting under the direction of an on-site supervisor.

PURPOSE

To ensure students meet the educational requirements in order to obtain the necessary
degree, licensure, or certification.

DEFINITIONS

A. Volunteer Staff
A non-paid staff member who provides services within the agency who is either a
professional, behavioral health technician, paraprofessional, or support staff. Volunteer
staff have certain rights and responsibilities of paid staff.

B. Interns '
An advanced student or graduate usually in a professional field gaining supervised
professional experience.

RULES

A. Due to the confidential nature of providing services to a client experiencing behavioral
and mental health disturbance(s) DBMHS allows only students who are placed through
an accredited college or university internship program to apply for the program.

B. Supervisors are responsible for arranging appropriate coverage under workers’
compensation for volunteers.

. PROCEDURES

A. The preferred coursework for university or college programs will be limited to nursing,
psychology, sociology, social work, counseling, behavioral health, health care
administration, or a closely related field.

B. Volunteers or internship requests must be submitted to the respective Behavioral Health
Director (BHD), Clinical Director (CD), or designee. The BHD, CD, or designee will
evaluate and approve the request based on appropriateness, supervisory resources
available, and other pertinent factors.

C. Upon approval, the assigned Supervisor will forward all relevant documents to DBMHS
HR Section, once reviewed, all documents will be forwarded to the Department of
Personnel Management for review and appropriate action. The following documents will
be submitted to DPM:

1. Navajo Nation Application

2. Resumé

3. Certificate of Indian Blood

4. Practicum Agreement

5. Liability Insurance from College/University

D. In compliance with the NNPPM, any volunteer or intern will be required to complete the
background check and adjudication process to determine suitability for accessing the
facility and providing clinical services.



Navajo Nation Division of Behavioral & Mental Health Services
POLICIES AND PROCEDURES MANUAL

Section: 1 Management and Support Functions
Subsection: 1.3 Personnel
Title: 1.3.03 Volunteer and Internship Page 2 of 2
E. DBMHS HR Section will submit the Personnel Action Form (PAF) and relevant

documents to DPM; a copy of the PAF will be sent to Worker's Compensation for
appropriate coverage.

F. The assigned Supervisor will determine the type of orientation process needed and the
conditions of the volunteer relationship.

G. A practicum agreement must be signed, outlining the responsibilities, establishing the
start and end date of the assignment, and number of hours of clinical experience
between the college and/or university and DBMHS.

H. Each student is to be provided with a written description of job requirements and
expectations necessary to gain his/her clinical experience by DBMHS.

I. Each student shall comply with all applicable Navajo Nation policies, code of ethics,
rules, and regulations.

J. Each student shall read and affirm that they understand the DBMHS policies and
procedures.

K. Students will have appropriate access to the client’s file or electronic health record in the
presence of an authorized representative of DBMHS.

L. The Behavioral Health Director, Clinical Director, or designated licensed personnel shall
be responsible for providing guidance and supervision of the placed student. This shall
include any required training or orientation.

M. Upon the conclusion of the volunteer agreement, the assigned supervisor shall contact
the appropriate college/university to provide a status update or written report regarding
the performance of the student.

N. The DBMHS HR Section will submit a PAF to end the volunteer status.

REFERENCES

NMAC 16.27.2.8
NMAC 27.1.7.24
4AACS6E
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DIVISION OF BEHAVIORAL & MENTAL HEALTH SERVICES

Employee Onboarding

Employee Name:

Hire Date: Name of Immediate Supervisor:

Position Title:

Navajo Nation Personnel Policies Manual:

e V. Employment — Introductory Period Date completed:
90 Days Introductory ends on:
¢ X. Leave Administration Date completed:
e Xl. Employee Performance Appraisal Date completed:
e XVI. Conduct of Employee Date Completed:
e XVII. Drugs and Alcohol Date Completed:
e XVIll. Sexual Harassment Date Completed:
e XVIV. Workplace Violence Prevention Date Completed:

Administrative Policies: Review general administration policies

DBMHS Policies & Procedures: ____ OTCand___RTC
Diversity Videos (USB-10 Topics)

Tour of Duty Memorandum

DBMHS Statement of Confidentiality

DBMHS Policy on Certification, Licensure and Permits
Emergency Contact Sheet

DBMHS Code of Ethics

Disclosure Form Potential Conflict of Interest

Navajo Nation Policy on Drugs and Alcohol in the Workplace (July 5, 1991)
DBMHS Work Safety Plan (March 24, 2022)

Navajo Nation Personnel Policies Manual

Navajo Nation Defensive Driving Course

Employee Infection Control Training

Navajo Nation & DBMHS Training
¢ NN Employee Multiservice Orientation (NNEMSO) Date Scheduled

¢ Financial Management Information System (FMIS) Date Scheduled
¢ NN Sexual Harassment Orientation Date Scheduled
e Fraud Waste and Abuse Training Date Scheduled
e Question, Persuade & Refer (QPR) Training Date Scheduled
¢ Mental Health First Aid Training (one-time) Date Scheduled
e Suicide Postvention Training (one-time) Date Scheduled
e Health Insurance Portability Accountability (HIPAA) & Confidentiality Training

Date Scheduled

e Non-Violent Crisis Prevention Training (one-time) Date Scheduled

Date / |nitial

S~

T e T T e

Date Completed
Date Completed
Date Completed
Date Completed
Date Completed
Date Completed
Date Completed

Date Completed
Date Completed



e Basic First Aid/CPR Date Scheduled
e Bloodborne Pathogen Training Date Scheduled
¢ NN Ethics in Government Law Orientation Date Scheduled

Specific Training Dependent on Position (Supervisor's Discretion)

e OMB Super Circular Training Date Scheduled
e Food Handler's Training Date Scheduled
¢ Medication Self Administration Training Date Scheduled
¢ Urinalysis/Drug Testing Training Date Scheduled
¢ NetSmart NX Reference Guide Date Scheduled

ACKNOWLEDGEMENT: To be signed upon completion of all orientation items

Employee (Print Name and Signature)

Supervisor (Print Name and Signature)

Date Completed
Date Completed
Date Completed

Date Completed
Date Completed
Date Completed
Date Completed
Date Completed

Date

Date
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1l. DEFINITIONS
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A. The purpose and expectations of the training is defined by the state or organization issuing
licensure, certification, or otherwise requlating the services provided.
B. DBMHS provides orientation to all new hires in the following areas;
1. Treatment program goals, services, policies and prosedures:procedures. X
2. Responsibilities of the staff member's position:position. [ Formatted: Font: (Default) Arial, 12 pt, Not Italic
3. Establishing and maintaining_appropriate__and responsive relationships and '[Fommd
boundaries with glients:clients.
4. Crisis _management/intervention; behavior _management; emergency personal
restraint and seclusion:seclusion.
5. _Emergency procedures, including CPR and first aid.
C. Direct service staff may provide documentation of a current certificate of completion in a
required training and are not required to repeat that training.
D. Training requirements may be adjusted through use_of the Individual Development Plan
that_is_documented_by the employee and Clinical Director and/or Behavioral Health
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Initia] and ongoing orientation is documented in the DBMHS HR personnel record.
DBMHS _provides_staff development opportunities for personnel, including in-service
training.

. Staff who require training to qualify for a position in which they have direct contact with
children will not have direct contact until after the successful completion of the training.

. Staff designated as direct service staff under specific program certification_requirements
(ege.g., adolescent residential treatment) receive ongoing training related to the_age
and/or emotional development of the child(ren) for whom they are responsible. -
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._Supenvisors and staff are jointly responsible for planning and obtaining necessary training.

._Supervisors are responsible for planning in-service training to comply with this policy and
other programmatic needs.

. Each employee is_allowed two (2) trainingstraining courses, annually, per Navajo
Department of Health policies to support licensure/certifications.

Each _employee completes or_updates their Individual Development Plan with their
supervisor annually, at the time of the Employee Performance Appraisal.

. All new employees are required to Priorto workingwith-clients—orientation-ofcomplete the
appropriate trainings required on the Employee Onboardin-eachresidential employee-will
includeata-minimumq Form. Reqular status employees must maintain certifications and _
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. POLICY T Formatted: Left 0.7, Right 0.7", Top: 0.7*, Bottom:

Lines of authority and supervision are established through Navajo Nation Personnel Policies,«
chain of command, and clinical best practices in supervision.

. PURPOSE

To ensure the welfare and safety of clients and employees through clinical supervision
and/or consultation.

DEFINITIONS

A.

Clinical Supervision

The purpose, expectations, and limits of the supervision isare defined by the state or
organization issuing licensure, certification, or otherwise regulating the services provided.
Supervision includes an ongoing professional workforce relationship, between two or
more staff members with differentlevelsdistinct levels of knowledge or expertise, for the
purpose of support and the sharing, enhancing of knowledge or expertise, for the
purpose of support and the sharing/enhancing of knowledge and skills to support the
professional development. The supervision agreement is the responsibility of the two

individuals.

. Clinical Supervisor

1. To provide clinical supervision in Arizona, an individual must:

a.

Hold an active, in good standing license.

b.

Be compliant with the Board's educational requirements found in A.A.C. R4-

C.

6-214 (including_completion_of the Clinical Supervision Tutorial on Arizona
Statutes/Requlations)
Be qualified under A.A.C. R4-6-212(A)

d.

Ensure they provide clinical supervision meeting the applicable Board rules

and document the supervision appropriately.

2. To provide clinical supervision in New Mexico_an individual must:

a.

Be an independently licensed alcohol and drug abuse counselor (LADAC),

professional _art therapist (LPAT), licensed professional clinical mental
health counselor (LPCC), licensed clinical social worker (LCSW), licensed
marriage and family therapists (LMFT), and licensed psychologist.
Complete the requisite three continuing education units in supervision.

Reqister _as supervisors with the New Mexico counseling and therapy

practice board (16.27.19.7 NMAC).
Supervised contact hours are subject to the requirements for services

supervised in-person. Electronic _and _telephonic__supervision means
supervision of counseling and psychotherapy services provided by
supervisors either electronically or telephonically (16.27.19.7 NMAC).

_{Arizona)Toprovide-clinical supervision~anindividualmust:

Effective:—0615/09—————Revised;————————————Supersedes:——
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«—Ensure—they-provide—clinical-supervision—meetling—the—applicable_Board-rules—and
documentthe supervision-appropriately-

{New-Mexico)Fo-provideclinical supepvision—an-individualmust:

hBe—an—mdependemMmensed—aleohoLand—dmg—abuse—eounsebr—(&AQAG}

C. Clinical Consultation
Provided by one independently licensed clinician to another independently licensed
provider within the scope of clinical practice standards established by the clinicians’
profession.

D. Administrative Supervision
Focuses on maintaining overall quality of service and assures that job performance of
DBMHS employees is earried-outconducted in accordance with Navajo Nation Personnel
Policies, DBMHS Policies and Procedures, and other applicable tribal, state, and federal
regulations.

E. Behavioral Health Professional
A Behavioral Health Professional (BHP) is Licensed by the Arizona Board of Behavioral
Health Examiners (ie-i.e.. LPC, LCSW, LISAC, LMFT, LAC, LMSW, LBSW, LAMFT,
LASAC).

F. Behavioral Health Technician
Behavioral health employee who prevideprovides direct care to clients with substance
use and related mental health issues. BHT's perform a vital, front-line function in all
healthcare settings as they observe, treattreat, and interact with clients.

IV. RULES

A. Clinical and Administrative supervision may be provided concurrently by the same

supervisor, or separately by two supervisors as needed.

Effective:—06/15/09———— Revisedi——————— Supersedes:
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B. For professional licensure, and to meet billing requirements, supervision-is—rendered-by

icianan__independently licensed clinician __renders
supervision werkingcollaborating with an individual who has a lower level of licensure or
clinical experience.

. All services are provided under supervision of an independently licensed clinician who

provides oversight by way of documented supervision and consultation to all direct
service staff. Supervision may be direst—ordirect or may occur through a designated
clinical supervisor who is directly supervised by the clinical director.

. All clinical supervision/consultation is dosumenteddocumented, and documentation

includes, the topic, date, length of time of supervision and signatures of those
participating, and any additional information required by specific licensure/certification
regulations.

. In the event that a therapist and clinical supervisor are the same person, another properly

credentialed clinician, either from within DBMHS or from outside DBMHS, provides
consultation, minimally, at least one (1) time per month to the clinical supervisor.

. The responsibilities of the counselor/therapist include assessment, treatment planning

and providing counseling/therapy consistent with level of training and/or licensure. All
activities are documented according to best practices of the individual's license or

- certification.

. If DBMHS utilizes the services of professionals on a per interview, hourly, part-time, or

independent contractor basis, the contractor documents regular assessment of the
quality of services provided.

. DBMHS supervisors ensure that the performance of all employees, consultants,

contractors, and volunteers is consistent with division policy and applicable tribal, state,
and federal regulations.

In accordance with Navajo Nation Personnel Policies, the Administrative Supervisor is
responsible for annually completing the Employee Performance Appraisal with each
supervisee, including volunteers. If the Administrative Supervisor and Clinical Supervisor
are not the same person, the Administrative Supervisor may, at their discretion, request
input from the Clinical Supervisor.

V. PROCEDURES

A.

Weekly clinical supervision is provided through clinical group staffing, group supervision,
and individual supervision. These activities are posted in the weekly schedule, which
allows for staff to attend clinical supervision when free from other work duties.

. A supervision log is maintained to document clinical supervision provided. The hours of

supervision received by each employee will be recorded in his/her training log on
monthiya monthly basis.

. Behavioral Health Professionals, Technicians, and Paraprofessionals (AAC R-20-304d):

Effective—06M5/09 —— Revised:————————— Supersedes:——
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1. All non-professional members (i-e-i.e., behavioral health technicians) of the direct
service staff will be required to receive one-hour clinical supervision per week
(group or individual) by a designated professional staff member.

2—Behavioral Health Professionals (BHPs) are authonzed to provide supervision to
the non-professional staff.

.-
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h—Clinical\lolunteers

T I‘;.";ESE ard-and dureforindividuakis) | ith-Navaio-DBMHS Clinical
Services-

iit——Definition

Clinical Volunteer:—A-person-who-offers-and-provides-unpaid-assistance-or-servicesto-the

Navajo-Nation-BMHSfora-spescified-timeperiod

e—SomeeneM#speeiﬁs-sk;Hs-er—ahe
Gutpatient-Program:
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i—Purpose

—To-ensure-the-safety-of-our-clients;-fingerprints—clearance—cards—are-required-for-all

—;H—Deﬁmtions

, [ Formatted:
) [ Formatted:
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3—Children’s-behavioral-health-program-personnel-shall-certify-on-notarized-forms-that

are-provided-by-the-department-that-they-are-not-awaiting-trialon-or-have-never-been

convicted-of-or-admitted-in-open-court-or-pursuant-to-aplea-agreement-to-committing

any-of-the-offenses-listed-in-section-41-1768.03;-subsection-B-or-C-of the-A-R.S--of the

AR S-orsimilaroffenses-in-another-state-orjurisdiction:
4—Forms-submitted-areconfidential:

s—Employers-of-children’s behavioral-health-program-personnelshallmake-documented;
good-faith—efforts—to—contact—previous—employers—of-children's-behavioral-health
program-personnel{o-obtain-information-orrecommendations-thatmay-be-relevant-to
an-individuals-fithess-foremploymentina-children’s-behavioral-health-program.

6—A-person-who-is-awaiting-trail-on-or-who-has-been-convicted-of-or-who-has-admitted-in
open-court-or-pursuant-to-a-plea-agreement-to-committing-a-criminal-offense-listed-in
section-41-1768.03,-subsection-B-of-the-A-R.S.—is—prohibited—-from—working—in-any
capacity-in-a-children’s-behavioral-health-program-that requires-or-allows-contact with
children:
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7—A-person-who-is-awaiting-trialon-or-who-has-been-convicted-of-or-whe-has-admitted-in
open-court-or-pursuant to-a-plea-agreementto-committing-a-criminal-offenses-listed-in
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health-program-in-any-capacity-tha he-employee-to-provide-direct
services-to—children’s-unless-the-person-has—applied-for-and-received-the—required
fingerprint-clearance-card-pursuantto-titie-44;-chapter42,article 3-1-of the-ARS:
—8—The-departmentf-health-services-shall-aceeptacertification-submitted-by-a-United
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—a—Personnel-who-are-employed-or-who-will-be-employed-and-who-provide-services
directly-to-children-have-not-heen-convicted-of,-have-not-admitted-committing;-or-are
notawaiting-trialon-any-offenses-prescribed-insubsection-G-of the-A.R-S-or
—b—PRersonnel-who-are-employed-or-who-will-be-employed-to-provide-services—directly
to-children-have-been-convicted-of,-have-admitted-committing;-or-are-awaiting-trial-on
any-offenses—prescribed-in-subsection-H-of-A.R.S—if-the—personnel-provide-these
services-while-under-directvisual-supervision.
—9—The-employershali-netify-the-department-of-public-safety-if the-employerreceives
credible
-—evidence-that-a-person-who-possesses-avalid-fingerprint-clea rance-card-either
e—lIs-arrestedfor-orcharged-with-an-offense-listed-insection-41-1768.03;, subsection-B-of
the-A-R:S-or
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B.

An_employee or volunteer wha works at a behavioral health program.
Inteqrated Behavioral Health Program

IV. RULES
A,

Behavioral health_includes both substance use _and mental health, encompassing a
continuum of prevention, intervention, treatment,_and recovery support services.

DBMHS will comply with applicable tribal and state requlations that govern criminal records

checks: and tribal/state requirements _governing criminal records clearances remain in
effect regardiess of accreditation by any other body.

._If DBMHS receives reliable_evidence that indicates that an _employee or prospective

employee poses a potential risk of child abuse, sexual abuse, exploitation, moral turpitude,
cruelty, or indifference to children, DBMHS will not hire or retain that person in a direct
service position nor allow that person direct unsupervised contact with minor clients. The
hiringHiring is not possible until a background check is compieted—. However, this can be
changed to reflect IF ‘evidence’ is found after hiring.

. Student trainees in psychiatry, psychology, social work and/or nursing, or other related

health, social or human-services disciplines who are enrolled in a clinical training program
of a state-accredited institution of higher learming, and who are under the supervision of a
cleared licensed independent practitioner_are required to_adhere to all background
investigations and adjudications in accordance to the Navajo Nation Personnel Policies
Manual.

. Program non-compliance with any certification requirement relating to background checks

and clearances may result in sanction or loss_of certification by the goveming body who
issued the certification.

._Prospective employee'semployees’ references and employment_history are verified in

accordance with DBMHS policy. Verification and attempts at verification are documented
in the personnel record.
The background check determination notice will be obtained prior to employment.

._An_applicant for employment must disclose any prior criminal convictions in accordance

T Jom

with Navajo Nation Personnel Policies.

. Employees are to report any arrests and/or convictions that occur, within 72 hours, while

employed, in accordance with Navajo Nation Personnel Policies.
All employee information received in accordance with this policy is considered confidential

personnel information.
If DBMHS receives _information that an employee has been arrested_—orarrested or_is

convicted of an offense the supervisor will make an appropriate report to NOBI, which will
determine appropriate personnel action will be taken in accordance with Navajo_Nation
Personnel Policies.

Section: 1 Management &and Support Functions
Subsection: 1.3 Personnel
Title: 1.3.8509 Background Checks and Clearances Page 3+
ofa
I1l. DEFINITIONS -
A_ Behavioral Health Program Personnel
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V. PROCEDURE -

A. Prospective employees are required to pay all initial applicable fees.

B. Current DBMHS employees are required to pay applicable fees, and may be reimbursed
by DBMHS, depending on funds availability.

C. The results of the background investigation areare to be sent to—received-by DBMHS
Human Resources personnel. A copy is placed in the employee’s personnel file and_the
original is provided to the employee by the Office of Background Investigations.
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Section: 1 Management and& Support Functions

Subsection: 1.3 Personnel

Title: 1.3.6310 Drugs and Alcoho! in the Workplace {6]
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l._POLICY,

i—Drugs-and-AlcoholAbuse-inthe-Workplace
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Any beverage in liquid form which contains not less than one-half of one percent of alcohof+:- [ Formatted
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—i—Policy 1
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To enforce a “no tolerance of alcohol and drug” policy. -« ',,.(Formatted [W
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Any mood-altering substance that interferes with DBMHS employee's ability to perform hls/her‘~~.,___,...[ Formatted [—'zs_j
duties—_This does not include substances that have been prescribed by a licensed medical . [ S = [26]
physician. Formatte . [27]
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A—The possession of alcoholic beverages and/or drugs is illegal and prohibited onin the*-‘_"‘x\[“"“‘““’ [311]
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3.C. -In accordance with Navajo Nation Personnel Policies Manual,a DBMHS employgg__z_...----{ Formatted: Font (Default) Arial, 12 pt ]
is prohibited from selling, purchasing, transferring, possessing, or using alcohol in the ™-{ oo et netau Arial, 12 pt )
workplaseworkplace, -
4D. A DBMHS employee violating the above policies will be disciplined up to and {Formatted: Font (Default Arial 12 pt )
including termination for the first offense according to the Navajo Nation Personnel
Policiesy and-Procedures ManualManual, { Formatted: Font: (Default) Arial, 12 pt ]
SE. In_accordance with the 72 hours Acknowledgment, aA DBMHS employee convicted

of violating a criminal drug or alcohol statute in the workplace, consents to-must inform the
Program Supervisor in_writing, within 72 hours, and-—the—Depariment-ofPersonnel
Management-of-such-conviction-including pleas of guilty or no contest—within-five-working
he-conviction. Failure to do so will result in disciplinary action, up to and including
termination for the first offense.
6F. A DBMHS employee convicted of violating a criminal drug or alcoho! statute in the
workplace may participate in a rehabilitation or treatment program—_ Jf such a program is ...~ -[ronnatted: Font: (Default) Arial, 12 pt ]
made a condition of employment, the DBMHS employee must satisfactorily participate in
and complete the program.

7G. Knowledge or suspicion of any DBMHS employee with alcoho! or drug in histhertheir, ... [ Formatted: Font: (Default) Arial, 12 pt ]
possession shall-will be reported to the Program Supervisor immediately. . { Formatted: Font: (Default) Arial, 12 pt )

&H. A DBMHS employee may be subject to drug and alcohol testing consistent with
Navajo law.

9—A DBMHS employee is required to acknowledge that-he/she- they hashave been informeds-.....{ Formatted: Font (Default) Arial, 12 pt )
of the above policy and agrees to itinall respects.—._A_c;k"_ngyy_[g_c_iggm_e"n_t__ang.a_g!'ﬁ?_m_e_!!_t___a.!'.@. : Line spacing: single ]
required as a condition of continued employment—._ Acknowledgement will be in writing -
and made-a part of the DBMHS employee'’s personnel file. : Font: (Default) Arial, 12 pt )
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Navajo Nation Division of Behavioral & Mental Health Services
POLICIES AND PROCEDURES MANUAL

Section: 1 Management and Support Functions

Subsection: 1.3 Personnel

Title: 1.3.11 Workplace Safety Plan Page 1 of 8
I. POLICY

V.

DBMHS will implement a work safety plan to address emergencies or declarations from the
Office of the President and Vice-President, and the Commission on Emergency Management.

PURPOSE

To maintain full operation of essential, direct services by mitigating emergencies, the spread
of communicable diseases, and maintain all health and safety responsibilities (1.4.02).

DEFINITIONS

A.

Flexible Work Schedule

A work schedule with time of arrival and departure that differs from the basic tour of duty
by not more than two hours. Example, a typical flexible work schedule arrangement is
arrival at 8:30 a.m. and departure at 5:30 p.m. with a one-hour lunch.

B. Isolation (CDC.gov)
Keeps someone with confirmed or suspected communicable disease away from others
even in their own home.

C. Self - Monitoring
Be alert for symptoms. Watch for fever, cough, or shortness of breath.

D. Quarantine (CDC.gov)
Keeps someone who was in close contact with someone who has a communicable disease
away from others.

E. Telecommuting
A voluntary or mandated “alternative work schedule” NNPPM under which an employee
performs some or all assigned duties at home or another remote location, determined by
an employee's immediate supervisor, Department Manager, or Division Director.

RULES

A. DBMHS will abide by the Commission of Emergency Management, CEM-23-06-15
(Appendix A) declaration on the deactivation of COVID-19 public health state of emergency
and will continue efforts to mitigate all communicable diseases.

B. Administration/Service Sites:

1. DBMHS employees are mandated to follow the updated and revised Executive
Orders relating to emergencies.

2. All DBMHS personnel will review and acknowledge the most current Navajo Nation
Commission on Emergency Management.

3. All centers/sites will be sanitized according to CDC guidelines.

4. Employees may choose to wear a face mask while at the worksite.

5. All staff will be required to sign in upon arrival at the worksite and when they depart
the office and sign out when leaving for the day.

6. Communication may be conducted virtually, or in-person following all health and
safety guidelines.

7. The Safety Monitor will review all policies and procedures to ensure a clean and
safe working environment.

Updated: 8/1/2023 1
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All visitors, including service providers, are required to sign-in upon entering the site.
Assessment of all personal protective equipment (PPE) is inventoried, ordered and
available at each site.

V. PROCEDURES
A. Client and Program Services

1.
2.

3.

7.

8.

All services are provided in-person, but clients may request services by telehealth
(telephone or video).

In-person visits, including groups, family and couple sessions will be conducted
following all safety guidelines.

New intakes/screening or assessments will be provided in-person but may be
provided by telehealth (telephone or video) upon request.

Walk-in inquiries will follow all safety preventative measures to schedule
appointments.

Traditional and faith-based services will be provided in-person following all safety
guidelines.

Clients’ vaccination/booster record will be documented in the client electronic health
record.

DBMHS will provide Personal Protective Equipment and COVID-19 Home Test Kits
for clients based on availability.

Client services are subject to change based on Navajo Nation Executive Orders

B. Safe Workplace

1.

2.

3.

DBMHS will provide Personal Protective Equipment and Covid-19 Home Test Kits
for staff based on availability.
Disinfecting and Sanitizing Work Area/Site:
a. Each employee is responsible for disinfecting their designated work areas
daily.
Each conference room will be disinfected before and after each use.
The break room/kitchen will be disinfected before and after each use by
employee(s) using the area.
d. The front desk, lobby, and reception area will be cleaned and organized daily.
e. Hand sanitizer and facial tissue will be available at all times.
f. GSA vehicles must be kept clean and sanitized at all times. All touch points
in the vehicle will be wiped down with a disinfectant at the end of each travel.
g. Each site is to develop a cleaning schedule to keep restroom clean and
sanitized.
Offices will be cleaned and closed until further notice. No access shall be allowed
unless authorized by BHDs or delegated supervisor.

oo

C. Residential Treatment Centers — ASAM Level of Care 3.1 and 3.5

1.

Admissions/Intake
a. Based on availability, COVID-19 home test kits may be provided to clients.

b. Any items brought to the facility will be wiped down or washed at time of
admission.

Updated: 8/1/2023 2
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¢. Admissions will occur in designated areas which will be sanitized before and
after the admission process.
2. Self-monitoring and Self-isolation
a. Al clients shall practice self-monitoring.
b. Temperatures may also be checked anytime as needed.
c. During treatment, self-isolation is warranted, if:
i. Client has tested positive for COVID-19 or has symptoms, regardless
of vaccination status.
ii. [If clientis severally ill with COVID-19, or another communicable virus.
3. Outings
a. Recreational outings off site are dependent on Navajo Nation Executive
Orders, Public Health Orders or Emergency Declarations.
b. Program outings — individual or group as scheduled dependent on directives
listed above.
4. Family Education:
a. The client’'s primary counselor will verify attendance.
5. Treatment Reviews and Discharge
a. Conducted via telehealth or in-person as scheduled.
b. All exit interviews will also include a client service survey.
6. Building/Maintenance
a. All individuals have the shared responS|b|I|ty to wipe down group rooms,
kitchen, and common areas after individual or group sessions.

Additional Resources:

A. Cleaning and Disinfecting Your Facility. https://www.cdc.gov/coronavirus/2019-
ncov/community/disinfecting-building-facility.html
B. End of the Public Health Emergency: https://www.cdc.gov/coronavirus/2019-ncov/your-

health/end-of-
phe.html#:~:text=May%2011%2C%202023%2C%20marks%20the,public%20health%20d

ata%20will%20expire

Updated: 8/1/2023 3
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APPENDIX A

The Navajo Nation DR.Buu NYGREN Presibenr
Yideeskdadi Nitsahdkees RICHELLE MIONTOYA vice Presioent

CEM-23-06-15

DECLARING THE DEACTIVATION OF THE MARCH 11, 2020, PUBLIC HEALTH STATE OF
EMERGENCY FOR THE NAVAJO NATION (CEM-20-03-11) DUE TO SIGNIFICANT DECREASES IN
TRENDS OF THE CORONAVIRUS DISEASE ("COVID-19"") ON THE NAVAJO NATION.

WHEREAS:

1. Pursuant to 2 N.N.C., § 881the Navajo Nation Council established the Commission on Emergency
Management, authorizing it to assess, verify, recommend and declare states of emergency with the
concurrence of the President of the Navajo Nation; and

2. Pursuant to 2 N.N.C,, § 883 (A) and (C) the Commission is empowered to coordinate immediate
emergency and disaster relief services with Navajo Nation and non-tribal entities in conjunction with
the Department of Emergency Management to recommend and deploy appropriate resources regarding
natural and man-made emergencies; and

3. Pursuant to 2 N.N.C,, § 884 (B), (2) the Commission on Emergency Management may seek
assistance from federal, state, other tribal governments, and local and private agencies to address
emergency and disaster related situations; and

4. On March 11, 2020, a public health state of emergency was declared for the Navajo Nation (CEM-20-
03-11) due to extensive impacts and increase in laboratory test confirmed cases of SARS-CoV-2
(COVID-19) disease which had spread locally, regionally, and globally; and

5. Current COVID-19 trends, derived through disease surveillance and reporting by the Navajo Nation
Department of Health (NNDOH) indicate the Navajo Nation is no longer in the critical, emergency
pandemic stage compared to the height of the pandemic in 2020-2021, and with hospital bed occupancy
and hospital admission rates now considered to be at low risk; and

6. OnMay 11,2023, the federal Public Health Emergency for COVID-19, announced under Section 319 of
the Public Health Service (PHS) Act, expired in response to significantly declining trends in COVID-19
cases; and

7. During March 2023, the States of New Mexico, Arizona, and Utah also terminated, or allowed to
expire, their respective emergency declarations related to COVID-19, citing that COVID-19 was no
longer of severity and magnitude to continue emergency declarations; and

8. The Navajo Nation Department of Health is positioned to continue monitoring COVID-19, and has
established partnerships with organizations such as the CDC, NAIHS, states departments of health, tribal
health organizations, John Hopkins Center for Indigenous Health, and other partners, including
maintaining a COVID-19 Team, to implement measures such as prevention and control strategies as on-
going public health priorities; and

Updated: 8/1/2023 4
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9. It is acknowledged that while COVID-19 is still a public health priority, the Navajo Nation has
mitigation and prevention strategies in place, and the Navajo Nation will also align with nation-wide
efforts to transition away from emergency phase and continue to build capacity by strengthening
partnerships in addressing future infectious disease outbreaks.

NOW, THEREFORE, BE IT RESOLVED THAT:

1. The Navajo Nation Commission on Emergency Management hereby declares the deactivation of the
March 11, 2020 Public Health Emergency for the Navajo Nation (CEM-20-03-11) due to significant
decreases in trends of the COVID-19 disease on the Navajo Nation.

2. Continue monitoring and examining the on-going public health needs of the Navajo Nation by
better understanding and addressing health-related impacts such as providing health care,
disabilities due to long COVID, mental health, and working to mitigate the impacts.

3. All Navajo Nation Branches, departments, programs, will continue to comply with and adhere to
directives, instructions, and/or policies forthcoming from the Navajo Nation Department of Health
asrelated to continuing efforts in addressing COVID.

4. Continue to address the needs of the Navajo Nation in a manner to provide the necessary resources to
protect the health, safety, and welfare of the citizens of the Navajo Nation through acquisition of
additional personnel, medical supplies, equipment, monetary funding, and other sources.

5. Maintainthemomentum achieved inpandemic preparedness planning, and continue to utilize public
education outreach to maintain public knowledge ofrisk and exposure to COVID-19, particularly for
the Navajo Nation's vulnerable population (elderly and immunocompromised), encourage
independent responsibility and action in practicing mitigation measures.

CERTIFICATION

I hereby certify that the foregoing resolution was duly considered by the Navajo Nation Commission on Emergency
Management at a duly called meeting at Window Rock, Navajo Nation, Arizona, at which a quorum was present and
that same passed by a vote of 0 approved, 0 opposed, and 0 abstained this 1sth day of June 2023.

Herrrfan Shorty, Chairpersor(
Commission on Emergency Management

Motion by: Ben Bennett
Second by: Eugenia Quintana

gg{ J\/f; o 02&“10 G“rut\aa,

Buu Nygren, President Richelle Montoya, Vice President
THE NAVAJO NATION THE NAVAJO NATION
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APPENDIX B
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2
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EXECUTIVE ORDER NO. 001-2022

EXECUTIVE ORDER RELATED TO NAVAJO NATION
STATE OF EMERGENCY; UPDATED AND REVISED;
MANDATING COVID-19 VACCINATIONS FOR NAVAJO NATION
EMPLOYEES

NAVAJO NATION OFFICE OF THE PRESIDENT AND VICE PRESIDENT
JANUARY 10, 2022

WHEREAS:

L

The President of the Navajo Nation serves as the Chief Executive Officer for the Executive Branch of the
Navajo Nation government with full authority to conduct, supervise, and coordinate personnel and program
matters. 2.N.N.C. §1005 (A);

The President shall have the power to issue an executive order for the purpose of interpreting, implementing,
or giving administrative effect to statutes of the Navajo Nation in the manner set forth in such statutes.
2.N.N.C. §1005 (C) (14);

With the concurrence of the President of the Navajo Nation, the Emergency Management Commission shall
have the power to declare a state of emergency affecting the Navajo Nation and to obtain, coordinate and
oversee assistance, whether in the form of goods, services, equipment, motor vehicles, or personnel, from all
Divisions, Departments and Enterprises of the Navajo Nation for use in addressingthe requirements of the
People in any declared emergency. 2 N.N.C. § 884(B)(1)(3);

The Emergency Management Commission declared an emergency due to the confirmation of the coronavirus
disease (COVID-19) in regional areas surrounding the Navajo Nation. 2 N.N.C. § 884(B)(1), See Emergency
Management Commission resolutions CEM 20-03-11;

The Navajo Nation President shall have full authority to conduct, supervise, and coordinate personnel and
programs of the Navajo Nation, 2 N.N.C. § 1005(A);

An Executive Order shall have the force of law upon the recipient. 2 N.N.C. § 1005(C) (14).

Updated: 8/1/2023



THEREFORE:

I, Jonathan Nez, President of the Navajo Nation, by the authority vested in the President of the Navajo Nation,
hereby issue the following order:

1. The declared state of emergency for the Navajo Nation, CEM 20-03-11, remains in place;

2. The U.S. Food and Drug Administration (FDA) has amended its approved emergency use authorization
(EUAs) for Pfizer-BioNTech COVID-19 vaccine by shortening the length of time between the completion of
the Pfizer shots and the booster for individuals 12 years of age and older. In addition, a third dose of Pfizer
COVID-19 vaccine was approved for certain immunocompromised individuals age 5 through 11. These FDA-
approved EUAs for COVID-19 vaccines are proven to help slow the spread of COVID-19 and also lessen the
severity of COVID-19 symptoms;

3. AllNavajo Nation employees, within the Navajo Nation Divisions, Departments, programs, offices, Chapters,
and Enterprises, were mandated to be fully vaccinated against COVID-19 by September 29, 2021, see
Executive Order No. 007-2021.

As an update and revision to Executive Order No. 007-2021, incorporating the latest federal guidance on COVID-
19 vaccinations:
a  Allemployees, regular, part-time, and temporary, must have provided proof of COVID-19 vaccination
to their immediate supervisor or before September 29, 2021. With the amended EUA issued by the
FDA and Centers for Disease Control and Prevention (CDC), all employees, regular, part-time, and
temporary, must provide proof of COVID-19 vaccination booster status by January 24, 2022.
COVID-19 vaccination shall mean the primary vaccine series and booster(s); providing proof of a
booster(s), when eligible, shall be made to the immediate supervisor by January 24, 2022 or, if the
booster is received after January 24, 2022, within 5 days of receiving the booster.
An employee who fails to provide proof of vaccination, as required, is considered to be unvaccinated
and subject to the requirements below.
b. It is reaffirmed, any employee who remains unvaccinated, for any reason, after September 29, 2021, or
the booster notification of January 24, 2022, shall provide a negative COVID-19 test result from a
medical provider to their inmediate supervisor. It is reaffirmed, such employee shall submit a negative
COVID-19 test result to their immediate supervisor at least once every fourteen (14) days.
c. It is reaffirmed, employees who fail to provide negative COVID-19 test results as required may be
subject to discipline consistent with the Navajo Preference in Employment Act and the applicable
personnel policy manual;

4. The Navajo Department of Health, Department of Personnel Management, or applicable personnel department
are authorized to issue further guidance toimplement the vaccine requirements set out herein;

5. Navajo Nation employees shall continue to follow the orders set in the Declaration of a State of Emergency
by the Emergency Management Commission, CEM 20-03-11, and Public Health Emergency Orders (see
www.ndoh.navajo-nsn.gov/COVID-19), and Work Site Safety Guidelines (see
https://www.navajoreopening.navajo- nsn.gov/Executive-Branch-Guidelines).

The provisions of this order shall be implemented consistent with the laws of the Navajo Nation and in a manner
that advances the highest welfare of the People.

EXECUTED this 10! day of January 2022

A Y = aTTEST: \ g Nl

Jonfthan NeZPresident — Doreen N. McPaul, Attorney General
THE NAVAJO NATION Navajo Nation Department of Justice
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APPENDIX C

Covid-19 Self-Test Form
Instructions for reporting COVID-19

Name:
Name of COVID-19 Test Taken:
Test Result: Test Results Report Date:
Steps for Staff:
1. Staff will inform his/her Supervisor of the test result.

Supervisor Name: Date:
2. If result is positive, staff may inform his/her healthcare provider. If staff is applying for
COVID-19 leave, they are required to obtain a doctor’s note from a healthcare provider.
3. Staff will follow healthcare provider instructions and inform their supervisor.
4. DBMHS Staff will follow the Navajo Nation COVID-19 leave process, available on the
Navajo Nation Department of Personnel Management website.
Steps for Clients:
1. If a client tests positive for Covid-19:
a. Client may inform his/her healthcare provider and may request DBMHS Case
Management Services.
b. Treatment recommendations will be on a case-by-case basis depending on
healthcare provider recommendations.
2. Client will follow healthcare provider and/or Case Management recommendatlons and
inform their clinical team.
3. DBMHS Staff will document test results and treatment recommendations in the electronic
health record.
Steps for Administrators:
1. The number of test kits used will be tracked at each site.
2. The site administrative staff will document the burn rate of their site, and document with

the central administrative staff. Central administrative staff will maintain an inventory
sufficient for each site.
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AC. Navajo-DBHSDBMHS serves primarily Navajo clients. Within this group;group,
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however, is a great diversity of sexual orientation, education, ages, alternative life
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stylaslifestyles, chronic illnesses, physical challenges,_and leaming disabilities~ete. all of
which are addressed by culturally responsive practices.

B:D. Navajo Hiring Preference — The Navajo Nation gives preference in employment to
enrolled members of the Navajo Nation in accordance towith provisions of the Navajo
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Preference in Employment Act (15 N.N.C. 601-319).

GE. Employee Education - Culturally sensitivity classes are required for all employees
at all levels of the organization. The Traditional Counselor, or other designed instructor,
provides the traditional education classes. The class is a required orientation class for all
new employees of the organization. Any employee who has not attended this class is
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requested to attend the next orientation class. An individualized class may be arranged
for any person who Is exhibiting non-acceptance and resistance behavior, toward any
treatment modalities or persons.

E._Employment of Traditional Practitioners - At least one Traditional Practitioner is employed

at each DBMHS Navajo-DBHS-facility—andfacility and is a full member of the multicultural
treatment plan.

B—
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competencies and objectives as noted below. :

AB.
1.
2.

B-C.

1.

G-D.

1.

Counselor awareness of own cultural values and biases.

Attitudes and beliefs.

Culturally skilled counselors have moved from being culturally unaware to being
aware and sensitive to their own cultural heritage and to valuing and respecting
differences.

Culturally skilled counselors are aware of how their own cultural backgrounds and
experiences and attitudes, values, and biases influence psychological processes.
GulturallyCultural skills counselors are able to recognize the limits of their
competencies and expertise.

Culturally skills counselors are comfortable with differences that exist between
themselves and clients in terms of race, ethnicity, culture, and beliefs.

Knowledge

Culturally skilled counselors have specific knowledge about their own racial and
cultural heritage and how it personally and professionally affects their definitions of
normality-abnormality and process of counselingcounseling.

Culturally skilis-skilled counselors possess knowledge and understanding about
how oppression, racism, discrimination, and stereotyping affect them personally and
intheirworkand, in their work,_—this allows them to acknowledge their own racist
attitudes, beliefs, and feelings—. Although this standard applies to all groups, for
white counselors it may mean that they understand how they may have directly or
indirectly benefited from individual, institutional, and cultural racism.

Culturally skilled counselors possess knowledge about their social impact on others-
..They are knowledgeable about communication style differences, how their style
may clash or foster the counseling process with minority clients, and how to
anticipate the impact it may have on others.

Skills

Culturally skilled counselors seek educational, consultative, and training experience
to improve their understanding and effectiveness in working with culturally different
populations—_Being able to recognize the limits of their competencies, they (a) seek
consultation, (b) seek further training or edutain, (c) refer out to more qualified
individuals or resources, or (d) engage in a combination of these.
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DE. Counselor awareness of client's worldview

EF. Culturally appropriate intervention strategies

2. Culturally skilled counselors are constantly seeking to understand themselves as
racial and cultural beings and are actively seeking a non-racist identity.

1. Attitudes and Beliefs

a.

Culturally skilled counselors are aware of their negative emotional reactions
toward other racia! and ethnic groupgroups that may prove detrimental to
their clients in counseling—, theyThey are willing to contrast their own beliefs
and attitudes with those of their culturally different clients in a non-judgmental
fashion.

. Culturally skilled counselors are aware—of of their stereotype and pre-

conceived notions thatthey may-hold-toward other racial and ethnic minority
groups.

2. Knowledge

a.

3. Skills
a.

Culturally skilled counselors possess specific knowledge and information
about the particular group they are working with—. They are aware of the life
experiences, cultural heritage, and historical background of their cutturally
different clients—._This competency is strongstrongly linked to the “minority
identity development models” available in the literature.

Culturally skilled counselors understand how race, culture, ethnicity, and so
forth may affect personality formation, vocational choices, manifestation of
psychological disorders, help-seeking behavior, and the appropriateness or
inappropriateness of counseling approaches.

Culturally skilled counselors understand and have knowledge about socio-
politica! influences that impinge upon the life of racial and ethnic minorities.
Immigration issues, poverty, racism, stereotyping, and powerlessness all
leave major scars that may influence the counseling process.

Culturally skilled counselors should familiarize themselves with relevant
research and latest findings regarding mental health and mental disorders of
various ethnic and racial groups—. They should actively seek educational
expenences and foster their knowledge, understanding and cross-cultural
skills.

Culturally skilled counselors become actively involved with minority
individuals outside of the counseling setting (community events, social and
political functions, celebrations, friendships, neighborhood groups, and so
forth) so that their perspective of minorities is more than an academic or
helping exerciseexercise.

1. Attitudes and beliefs
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EG.

G-H.

1.

2.

Culturally skilled counselors respect clients’ religious and/or spiritual beliefs and
values, including aftributions and taboos, because they affect worldview,
psychosocial function, and expressions of distress.

Culturally skilled counselors respect indigerousindigenous helping practices and
respect minority community intrinsic help-giving networks.

Culturally skilled counselors value bilingualism and do not view another language
as an impediment to counseling (monolingualism may be the cause)

Knowledge

. Culturally skilled counselors have a clear and explicit knowledge and understanding

of the generic characteristics of counseling and therapy (culture bound, class bound
and monolingual) and how they may clash with the cultural values of various minority
groups.

Culturally skilled counselors are aware of institutional barriers that prevent minorities
using mental health services.

. Culturally skilled counselors have knowledge of the potential bias in assessment

instruments and use procedures and interpret findings keeping in mind the cultural
and linguistic charactenstics of the clients. ,

Culturally skilled counselors have knowledge of minority family structure
hierarchies, values, and beliefs—-. theyThey are knowledgeable about the
community characteristics and the resources in the community as well as the family.
Culturally skilled counselors should be aware of relevant discriminatory practices at
the social and community level that may be affecting the psychological welfare of
the population being served.

Skills

Culturally skilled counselors are able to engage in a variety of verbal and nonverbal
helping responses—. They are able to send and receive both verbal and nonverbal
messages accurately and appropnrately—, They are renot tied down to only one
method of approach to helping but recognize that helping styles and approaches
may be culture bond—. When they sense that their helping style is limited and
potentially inappropriate, they can anticipate and ameliorate its negative impact.

. Culturally skilled counselors are able to exercise institutiona! intervention skills on

behalf of their clients—. They can help clients determine whether a “problem” stems
from racist, or bias in others (the concept of health paranoia) so that clients do not
inappropriately personalize problems.

Culturally skilled counselors are not averse to seeking consultation with traditional
healers and religious and spiritual leaders and practitioners in the treatment of
culturally different clients when appropriate.

Culturally skilled counselors take responsibility for interfacing in the language
requested by the client and, if not feasible, make_the appropriate referral. A serious
problem arises when the linguistic skills of a counselor do not match the language
of the client—_This being the case, counselors should (a) seek a translator with
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knowledge and competent bilingual counselor.

5. Culturally skilled counselors are trained and should have expertise in the use of
traditional assessment and testing instruments—, They not only understand the
technical aspects of the instruments but are also aware of the cultural limitations—,
This allows them to use testinstruments for the welfare of the-diversediverse clients.

6. Culturally skilled counselors should attend-toaddress as well as work to eliminate
biases, prejudices, adand discriminatory practices—. They should be cognizant of
socio-political contexts in conducting evaluation and providing interventions and
should develop sensitivity to issues of oppression, sexism, elitism, and racism.

7. Cutturally skilled counselors take responsibility in educating their clients to the
processes of psychological intervention, such as goals, expectations, legal rights,
and the counselors’ orientation.

. _DBMHS will use a culturally responsive and western evidence-based assessment tool to«-- Formatted: Numbered + Level: 1 + Numbering Style:
measure _cultural, co-occurring, and_substance use capability. The following will be A, B,C, ..+ Start at 1 + Alignment: Left + Aligned at
measured:; . (025" + Indent at: 05"

1. Linguistic Competence: ) "[rormatted: Font: (Default) Arial, 12 pt
a._Navajo Language — Clients may not be proficient English speakers, and “{ Formatted: Font Not Bold J

Navajo speaking staff will enhance the program effectiveness.

b. English L.anguage — All staff speaks English.

c. Navajo Facilitated Programs — DBMHS Programs are primarily managed by
Navajo staff, thereby further facilitating the delivery of Navajo Culture and
Language appropriate services. Navajo people best known and understand
their people.

2. Traditional Treatment Modalities: Ceremonies are provided for clients and/or their
families when the Treatment Practitioner identifies a_need for such services (See
Traditional Services Policies and Procedures).

3._Faith-Based Counseling: Prayer and chapel services are provided for clients and/or
families when the client expresses the need for such services.

4. Prevention_and Health Education: Each DBMHS site has a Prevention Specialist
who provides culturally responsive_ community education. The Qutreach Activities
may include community education_through newspaper articles, radio, and social
media and staff participation in local committees_etc. When appropriate, community
education programs are presented in the Navajo Language. All_Community
education activities are provided free to the general public.

J._The Health Services Administrator and Quality Assurance section will identify the cultural*—~ ] Formatted: Numbered + Level: 1 + Numbering Style:
capability team members to conduct an assessment at each treatment center site. A, B, C, ... + Start at 1 + Alignment: Left + Aligned at
K. A summary of recommendations will be sent to all sites to be addressed in the sites’ 0.25" + Indent at: 0.5

cultural responsiveness., [ Formatted: Font (Default) Arial, 12 pt J




Navajo Nation Division of Behavioral & Mental Health Services e { Formatted: Space Before: 6 pt, After: 6 pt ]
POLICY¥IES AND PROCEDURES MANUAL

Section: 1 Management &and -Support Functions
Subsection: 1.3 Personnel
Title: 1.3.0712 Cultural ResponsivenessCompetency «{ Formatted: Space After: 6 pt ]

Page 6 0f 7

DA Formatted: Justified, Right: 0, Space After: 6 pt, Tab
stops: Notat 3" + 6"

DA [Formatted: Space Before: 6 pt, After: 6 pt ]
Navajo-DBHSDBMHS-Outpatient-ServiceDIVISION OF BEHAVIORAL AND MENTAL HEALTH
SERVICES
EVALUATION-OF-MULTICULTURAL COUNSELING COMPETENCY EVALUATION e [pomned; Space Before: 6 pt }
Directions: Circle the number that best represents how the Counselor and Clinical Specialist understand the following
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The Counselor Rarely Sometime Consistently }-{ formatted Table )
Displays an awareness of his or her own racial and cultural identity 1 2 3 4 5
development and its impact on the counseling process
Is aware if his or her own values, biases, and assumptions about race and
culture and does not let these biases and assumptions impede the 1 2 3 4 5
counseling process.
Exhibits a respect for cultural differences among clients 1 2 3
Is aware of the cultural values of each client as well as the uniqueness of 1
each client within the client's racial and cultural group identification.
Is sensitive to nonverbal and paralanguage cross-cultural communication 1 2 3 4 5
clues.
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PUEI

Demonstrates the ability to assess the client’s level of acculturation and to
use this information in werkingcollaborating with the client to implement
culturally sensitive counseling

Displays an understanding of how race, ethnicity, and cuiture influence the
treatment, status, and life chances of clients

F-N

Is able to help the client sort out the degree to which the client’s issues or
problems are exacerbated by limits and regulations of the larger society.

Is able to and identify the locus of the client's problem etiology.

Is able to help the clint deal with environmental frustration and oppression.

Is able to recognize and werkcollaborate with the client dealing with muitiple
oppressions.

Works with the client to bring about change rather than doing for the client.

And-works-togetherwithCollaborates with client to determine mutually
acceptable and culturally sensitive goals.

a2 (] A |ala] -

N NN NN N

W (W] W W] W

A ™A A A

o ;| ;[ O

Demonstrates appropriate be behavior in work outside of the counseling
office in the cultural milieu of the client.

Demonstrates the ability to assess the racial and ethnic identity,
developmental level of clients, and uses counseling intervention that are
appropniate for the client at the following levels of racial and ethnic identity
development:

Stage 1
Stage 2
Stage 3
Stage 4
Stage 5

_= A -

N NNNN

W W www

A A A 2

(& IS RS B B |

Demonstrates an awareness of appropriate times to request help from
supervisor.

N
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Navajo-DBHSDBMHS ensures that all services are available without discrimination to "( Formatted
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lll. DEFINITIONS

A. Americans with Disabilities Act (ADA)‘
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civil rights law that prohibits discrimination against individuals with disabilities in all areas
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of public life.

B. Architectural Barriers
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disabilities;Reasonable accommodations at each facility will -objestives-include:
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D._Annually, each site_will_conduct a_self-evaluation to_identify barriers to treatment for
disabled persons.

E. Program Supervisors will complete an_action plan regarding barriers_to treatment for
persons with disabilities.

3:F. The action plan outcomes will be reported to the Executive and Oversight+
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