LEGISLATIVE SUIMMf\RYASHEET
Tracking No. Ol (e 7- /9

DATE: June 20, 2019

TITLE OF RESOLUTION: AN ACTION RELATING TO HEALTH, EDUCATION
AND HUMAN SERVICES AND NAABIK'IYATI’ COMMITTEES AND NAVAJO
NATION COUNCIL: AMENDING CJY-57-18, TITLED “RELATING TO AN
EMERGENCY FOR THE NAVAJO NATION: APPROVING SUPPLEMENTAL
FUNDING FROM THE UNRESERVED, UNDESIGNATED FUND BALANCE IN
THE AMOUNT OF SIX MILLION THREE HUNDRED THIRTY-THREE
THOUSAND THREE HUNDRED THIRTY-THREE (56,333,333) TO THE NAVAJO
HEAD START PROGRAM, WAIVING 12 N.N.C. §820 (E) AND (F)”; ALLOWING
THE NAVAJO NATION HEAD START PROGRAM TO USE SUPPLEMENTAL
FUNDS TO PAY PAST DUE BILLS AND OTHER DEBTS

PURPOSE: The purpose of this legislation is to amend CJY-57-18 to allow the Navajo Nation
Head Start Program to use the supplemental approved in FY 2018 to be used to pay past due bills
and other debts.

This written summary does not address recommended amendments as may be provided by the standing
committees. The Office of Legislative Counsel requests each Council Delegate to review each proposed
resolution in detail.
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PROPOSED STANDING COMMITTEE RESOLUTION  Navajo Nation
24" NAVAJO NATION COUNCIL - First Year 2019
INTRODUCED BY

TRACKING NO. (97e 7/

AN ACTION
RELATING TO HEALTH, EDUCATION AND HUMAN SERVICES AND
NAABIK'IYATI” COMMITTEES AND NAVAJO NATION COUNCIL; AMENDING
ClY-57-18, TITLED “"RELATING TO AN EMERGENCY FOR THE NAVAJO
NATION: APPROVING SUPPLEMENTAL FUNDING FROM THE UNRESERVED,
UNDESIGNATED FUND BALANCE IN THE AMOUNT OF SIX MILLION THREE
HUNDRED THIRTY-THREE THOUSAND THREE HUNDRED THIRTY-THREE
($6,333,333) TO THE NAVAJO HEAD START PROGRAM, WAIVING 12 N.N.C.
§820 (E) AND (F)™: ALLOWING THE NAVAJO NATION HEAD START PROGRAM
TO USE SUPPLEMENTAL FUNDS TO PAY PAST DUE BILLS AND OTHER
DEBTS

BE IT ENACTED:

Section One. Authority

A. The Health. Education and Human Services Committee of the Navajo Nation Council
is empowered to oversee the Department of Diné Education. The Navajo Nation Head
Start Program falls under the Department of Diné Education. 2 N.N.C. § 401(C)(1).

B. The Naabik’iyati® Committee of the Navajo Nation Council is empowered to review
all proposed legislation which requires final action by the Navajo Nation Council. 2

N.N.C. §164(A)(9).
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C. The Navajo Nation Council is the governing body of the Navajo Nation. 2 N.N.C. § 102

(A).

Section Two. Findings

A. The Navajo Nation approved Council Resolution CJY-57-18, attached as Exhibit A,
titled “Relating to an Emergency for the Navajo Nation: Approving Supplemental
Funding From the Unreserved, Undesignated Fund Balance in the Amount of Six Million
Three Hundred Thirty-Three Thousand Three Hundred Thirty-Three ($6.333,333) to the
Navajo Head Start Program, Waiving 12 N.N.C. §820 (E) And (F)” for Head Start to

continue “to provide direct services to the 2,105 funded slots under the Head Start and

Early Head Start programs.” Exhibit A, Section 2. Paragraph B.

B. The Resolution was offered as an emergency since it impacted the Navajo Nation’s
ability to provide direct services. Exhibit A, Section 1. Paragraph C.

C. The supplemental appropriation was approved to be “used as matching funds and/or
in-kind to the federal grant for Head Start appropriation or grant to the Navajo Nation
for FY 2018 and later years.” Exhibit A, Section 3, Paragraph A.

D. Navajo Nation Head Start requests the approval for supplemental funding be
amended to include unpaid bills and other debts that cannot be paid through its

current funding.

Section Three. Proposed Amendment to CJY-57-18
The Navajo Nation hereby amends Council Resolution, CJY-57-18. Section Three,

Paragraph A, as follows:

This supplemental appropriation of $6.333.333 shall be from that amount of funds that
exceeds the minimum fund balance of the Unreserved, Undesignated Fund Balance as
determined by the Office of the Controller and to Business Unit Number, NEW. The
appropriation may be used as matching funds and/or in-kind to the federal grant for

Headstart appropriation or grant to the Navajo Nation for FY 2018 and later years.
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Additionally, the Navajo Nation Head Start Program is permitted to use this supplemental

appropriation to pay past due bills and other debts.

Section Four. Approval

The Navajo Nation approves the amendment as indicated in Section Three above.
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EXHIBIT

RESOLUTION OF THE
NAVAJO NATION COUNCIL
23rd NAVAJO NATION COUNCIL -- Fourth Year, 2018
AN ACTION

RELATING TO AN EMERGENCY FOR THE NAVAJO NATION; APPROVING
SUPPLEMENTAL FUNDING FROM THE UNRESERVED, UNDESIGNATED FUND
BALANCE IN THE AMOUNT OF SIX MILLION, THREE HUNDRED THIRTY-THREE
THOUSAND, THREE HUNDRED THIRTY-THREE DOLLARS ($6,333,333) TO THE
NAVAJO HEAD START PROGRAM, WAIVING 12 N.N.C. § 820(E) AND (F)

BE IT ENACTED:
SECTION ONE. AUTHORITY

A. The Navajo Nation Council has the authority to approve
supplemental appropriations. 12 N.N.C. § 820(L).

B. The Navajo Nation Code provides, “[m]atters constituting an
emergency shall be 1limited to the cessation of law
enforcement services, and disaster relief services, fire
protection services or other direct services required as an
entitlement under Navajo Nation or federal law, or which
directly threaten the sovereignty of the Navajo Nation.”
2 N.N.C. § 164 (A) (le).

Cs This legislation is offered as an emergency legislation due
since Navajo Head Start Program will be required to close
its daily operations. As such, this impacts the Nation’s
ability to provide direct services to the Navajo people.

D. The Title 12 Appropriations Act Supplemental Appropriation
requirements include:

1, When the Controller identifies additional sources

of revenues above and beyond the initial or

current revenue projections, supplemental

appropriations may be allocated by the Navajo
Nation Council. 12 N.N.C. § 820(L).

2. Supplemental appropriations made from non-
recurring revenues shall only be made for non-
recurring operations or purposes, as set forth at
§ B820(F). The Controller of the Navajo Nation
shall be responsible for designating recurring
and non-recurring revenues. 12 N.N.C. § 820(L).
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CJY-57-18

3 All requests for annual operating funds and
supplemental funds shall be submitted to the
Office of Management and Budget for budget impact
analysis and other appropriate actions.
12 N.N.C. § 820(M).

SECTION TWO. FINDINGS

A.

The Navajo Nation Head Start Program has requested a
supplemental appropriation of $6,333,333 to a new Business
Unit; A Supplemental Funding Proposal Summary along with
Budget Forms 1 through 4, are included in Exhibit A.

Included in the Supplemental Funding Proposal summary is a
statement of  need, which provides, “the supplemental
funding request will ensure that the Navajo Head Start
Program continues tc provide direct services to the 2,105
funded slots under the Head Start and Early Head Start
Programs.”

A document from the Controller, dated July 2018, indicates
the balance in the UUFB is $11,012,319.

Due to the emergency nature of this legislation the Office
of Management and Budget has provided the statutory
prequired reviews. See Exhibit B.

The Office of the Controller provided an updated balance

for the UUFB and indicated the «costs are recurring.
See Exhibit C.

SECTION THREE . APPROVING SUPPLEMENTAL FUNDING FROM THE
UNRESERVED, UNDESIGNATED FUND BALANCE 1IN THE AMOUNT OF SIX
MILLION, THREE HUNDRED THIRTY-THREE THOUSAND, THREE HUNDRED
THIRTY-THREE DOLLARS ($6,333,333) FOR BUSINESS UNIT NUMBER, NEW,
TO THE NAVAJO NATION HEAD START PROGRAM WAIVING 12 N.N.C. § 820
(E) AND (F)

A.

This supplemental appropriation of $6,333,333 shall be from
that amount of funds that exceeds the minimum fund balance
of the Unreserved, Undesignated Fund Balance as determined
by the Office of the Controller and to Business Unit
Number, NEW. The appropriation may be used as matching
funds and/or in-kind to the federal grant for Headstart
appropriation or grant to the Navajo Nation for FY 2018 and
later years."

The Navajo Nation hereby approves supplemental funding from
the Unreserved, Undesignated Fund Balance in the amount of
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CcJY-57-18

$6,333,333 for Business Unit Number NEW, to fund the Navajo
Nation Head Start Program.

G The supplemental funding shall be deposited in accordance
with the budget forms in Exhibit A.

D. With the Controller’s designation of this appropriation as
a recurring cost, the Navajo Nation waives 12 N.N.C.
§ B20(E) and (F) regarding the restriction on recurring and
non-recurring costs.

SECTION FOUR. APPROPRIATIONS

The Navajo Nation approves the supplemental funding to the
Navajo Nation Head Start Program and the funding shall not lapse
at the end of Fiscal Year 2018. 12 N.N.C. § 820 (N)

CERTIFICATION

I, hereby, certify that the foregoing resolution was duly
considered by the Navajo Nation Council at a duly called meeting
in Window Rock, Navajo Nation (Arizona), at which a quorum was
present and that the same was passed by a vote of 17 1in Favor
and 02 Opposed, on this 17th day of July 2018.

e

LoRenzo C. Bates, Speaker
23rd Navajo Nation Council

dl Yy BT 2OTE

4 Date

Motion: Honorable Kee Allen Begay, Jr.
Second: Honorable Amber Kanazbah Crotty

Speaker Bates not voting
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CJY-57-18

ACTION BY THE NAVAJO NATION PRESIDENT:

Xy hereby, sign into law the
foregoing legislation, pursuant to 2

N.N.C. §1005, (c)(10), on this 3t

day of 2018.

Russell égaaye, PresId¥nt
Navajo Nation

{38 ]

T; hereby, veto the foregoing
legislation, pursuant to 2 N.N.C,
§1005 (c)(l1ll1l), on this day
of 2018 for
reason(s) expressed in the attached
letter to the Speaker

Russell Begaye, President
Navajo Nation

I, hereby, exercise line item veto

pursuant to the 2010 Certified

Initiative, over the supplemental

appropriations approved herein by

the Navajo Nation Council; on this
day of 2018.

Russell Begaye, President
Navajo Nation
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EXHIBIT

A

THE NAVAJO NATION
SUPPLEMENTAL FUNDING PROPOSAL SUMMARY

LART I. Business Unit No.: NEW Program Title: Navajo Head Start
Division/Branch: Education / Executive Amount Requested:  $6,333,333.00 Phone No.: 928-871-6902
Prepared By: Christine M. Chavez Email Address: christinechavez@navajohs.or

|IPART Ii. REASON FOR REQUEST AND STATEMENT OF NEED:
The Supplemental Funding request in the amount of $6,333,333.00 is needed to cover the personnel expenses for salaries, fringe benefits and
mployee related expenses for mandatory insurance coverage for general liability insurance and worker's compensation. The Navajo Head Start
Program request will cover the expenses for the period of March 1, 2018 to June 30, 2018. The Supplemental Funding request will ensure that
e Navajo Head Start Program continues to provide direct services to the 2,105 funded siots under the Head Start and Early Head Start
Programs. The Navajo Head Start Program has submitted the Grant Application to the Office of Head Start for the period of March 1, 2018 to
February 28, 2019; which is the fourth year of a five year grant. There are extenuating, legal circumstances that have prohibited Navajo Head
Start from receiving appropriate funds to continue with seamiess operations into the new grant year. Therefore, this is an EMERGENCY request
or funds utilizing the Undesignated, Unreserved Fund Balance account to ensure the Navajo Head Start Program's to continue to provide direct
rvices.

IPART 11l. CONTINGENCY PLAN IF REQUEST IS NOT FUNDED:

IThe Navajo Head Start Program will begin to notify staff and to close daily operations. This will adversely affect 300+ staff and 2,105 enroliment
slots with their affliated families. In order to continue to provide direct services, Navajo Head Start must be fully staffed to operate over 90 centers
lacross the Navajo Nation. Since personnel is a vital aspect of providing direct services, Navajo Head Start's request for Supplemental Funding
Ifrom the Undesginated, Unreserved Fund Balance is to cover the personnel expenses to remain fully operational.

[PART IV. ALTERNATIVE FUNDING SOURCES BEING PURSUED:
Navalo Head Start is actively researching other funding sources available. At this time there are no funding opportunities available, that have the
apacny to provide the funding allocation necessary to ensure the Navajo Head Start Program to remain fully operational.

lPART v. AFFIRMATION IS PROVIDED THAT THE PROPOSAL INFORMATION IS COMPLETE AND ACCURATE AND THE APPROPRIATE

P k))?(/r/ W{’W [9/”;

—
REVIEWED BY: Division Birector's Slgnaturef Date RECOMMEND APPROVAL: Branch Chief's Signature / Date

yre



THE NAVAJO NATION Page 1 of 16
FY 2018 PROGRAM BUDGET SUMMARY BUDGET FORM 1

IPART . Business Unit No.: NEW Program Title: Navajo Head Start

Prepared By: Christine M. Chavez Phone No.: {928} 871-6902 Email Address:

% of
; E | Ti PART Iil. BUDGET SUMMARY
{IPART II. FUNDING SOURCE(S) | Fiscal Year Term Amount otal Fund (A) (8 ©

UUFB 1001717 - 93018 $,333,333.50 | 100% Twe 1 Agwswed il
Code  Original Budget  Proposed Budget (Column B-A)

2001 Personnel Expenses 1 6,290,276 6,290,276
3000 Travel Expenses

3500 Meeting Expenses

4000 Supplies

5000 Lease and Rental

5500 Communications and Utilities
|6000 Repairs and Maintenance
16500 Contractual Services

7000 Special Transactions 1 43057 43,057
{8000 Public Assistance
9000 Capital Outlay
9500 Matching Funds
9500 Indirect Cost

o l|lo|jlojlo|lo|jo |o

o jlo |lo|o

TOTAL $0.00 6,333,333 6,333,333

|PARTIV. POSITIONS AND VEHICLES (D) (€)
Total # of Positions Budgeled: 400
TOTAL:| $633333350 | 100% Total # of Permanently Assigned Vehicles: 210
[PART V. | HEREBY ACKNOWLEDGE THAT THE INFORMATION CONTAINED IN THIS BUDGET PACKAGE IS COMPLETE AND ACCURATE.

Dr. Elvira Bitsoi, Asst. Superintendent (A} Dr. Tommy Lewis, Jg, Supenintendent
SU EDBY: Program :&_moww v:ﬂma Name APPROVED BY: Divisign Dire€ton/Branch Chief's Printed Name

DY Program Mandger's Signgture and Date




THE NAVAJO NATION Page 2 of 16
FY 2018 PROGRAM PERFORMANCE CRITERIA BUDGET FORM 2

[IPART |. PROGRAM INFORMATION:
Business Unit No.: NEW Program Name/Title: Navajo Head Star

{PART II. PLAN OF OPERATION REFERENCE/LEGISLATED PROGRAM PURPOSE: -
GSMCY-19-07;: NHS will provide opportunities inclusive of necessary health services, comprehensive quality services; provide a leaming environment that is healthy, sale, assessible, pleasant, comfortable, age
appropriate, culturally sensitive, and responsive to the individual needs of children at the local and community level.

{{PART . PROGRAM PERFORMANCE CRITERIA: 1stQTR 2nd QTR 3d QTR 4h QTR
Goal | Actual Goal | Actual Goal [ Actual Goal | Actual
1. Program Perfomance Area:
Meet up fo 75% of funded enrollment at end of first quarter; which is 1,580 children of 2,105
Goal Statement:
Program willenvoli 2,105 during 2nd, 3 and 4th quarters to meet funded envolimen [ ] | [ | | [ s |

2. Program Pedormance Area:
Restructure remaining 20% of field level staff by end of second quarter, or up 1o 30 staff per quarter
Goal Statement.

Compiete restructure of 60 field level staff by end of second quarier _ _ ﬂ _ _ _ ~ nva \ﬁ

3. Program Perormance Area:
Create four (4) new community partnerships with local and/or national resources to support HS initiatives
Goal Statement.

Create one (1) new partnership per quarter measured by MOAMOU execution _‘ — _ . _ _ j _ 1 _

4. Program Performance Area:
Maintain accountability to the Goveming Body of Navajo Head Start
Goal Statement:

Report lo the Goveming Body 3 times per quarter _ 4 _ _ _ ﬁ _ 3 _

5. Program Performance Area:
Enable NHS staff with awareness and rules/requiations of sexual harassement, bullying and code of conduct
Goal Statement S

One quarter of NHS staff, Policy Council & Boand of Education to receive Iraining per quarter [ & | [ & | _ . _ [ & |

{IPART IV. | HEREBY ACKNOWLEDGE THAT THE ABOVE INFORMATION HAS BEEN THOROUGHLY REVIEWED. .
Dr. Elvira Bitsoi, Assl. Superiniendent (A) Dr. Tommy Lewis, Jr., Supenntendent
Program Manager's Printed Name Division DirectorBranch Chief's Name

s 1blg Tt ortny 750

Program Mandgers Sigoature and Date | Do DrctorBranch \Q%,m.?ﬁ@ and Date
L



FY 2018 THE NAVAJO NATION PAGE 1 of 12
LISTING OF POSITIONS AND ASSIGNMENTS BY BUSINESS UNIT BUDGET FORM 3
sus POS JoB WRKSITE | FY 2017 ACTUAL FY 2018 PROPOSED
AccT NO TYPE POSITION TITLE EMPID | CODE G/S | saaRY] HOURS |  BUDGET
1001 945904 3635 HS Superiniendt AMT1D 49.11 696 5 34,180.56
1002 242670 36837 HS Fiscal Manager AGBIE 36.64 696 $ 25,501.44
1003 2426M 3636 HS HR Manager AGEIF wnn 696 5 26,260.08
1004 242606 3638 HSInfo Systems Mgr AGBSF 34,64 696 $ 24,109 44
1005 945492 1364 Office Assistant AG56A 10.79 696 $ 7.509.84
1006 243756 1364 Office Specialist AGSBA 12.81 696 ] 891576
1007 243759 1524 AMS AGS58A 14.84 696 H 10,328 64
1008 243541 1524 AMS AG58D 13.99 698 $ 9.737.04
1009 243758 1524 AMS AG58A 128 696 3 891576
1010 546000 2017 Sr Contract Analyst AGBSA 2319 696 $ 16,140.24
101 243760 2016 Prin Contract Analyst AGETC 2904 696 $ 20,211.84
12 243766 1365 mni Office Specialist AGBOA 15.20 696 $ 10,579.20
1013 949004 4015 Property Supervisor AGEB1A 16.57 696 $ 11,532.72
1014 243131 21 ASO AGB4A 02 696 $ 14,803.92
1ms 243761 1365 HS Admin Regional Mgr AGBAA azr 696 - 14,803.92
1016 243762 1365 HS Admin Regional Mgr AGB4A naa 696 H 14,803.92
1017 243763 1365 HS Admin Regional Mgr AGB4A ravi) 696 - 14,803.92
1018 243764 1365  HS Admin Rlegional Mgr AGB4A 2451 696 $ 17,058.96
1018 243765 1365 Senior Office Specialist AGB0D 16.61 696 $ 11,560.56
1020 243767 1366 Office Specialist AGSBA 128 696 $ 8,915.76
1o 243770 1366 Office Specialist AGS8A 12.81 696 - 8,915.76
1022 243768 1366 Office Specialist AGS8B 1320 696 - 9,187.20
1023 243769 1366 Office Specialist AGSEA 12.81 696 $ 8.915.76
1024 246684 1518 Senior Accountant ALBSA 2254 696 $ 16,383.84
1025 942720 1166 HS HR Assistant AGSOC 16.13 696 $ 11,226.48
1026 945521 3840 HST AGB1B 17.06 496 $ 8,461.76
1027 242938 3668 HSPP AGBOA 1520 496 $ 7,539.20
1028 243034 3668 HSPP AGBOA 15.20 496 $ 7.539.20
1029 243035 3668 HSPP AGBOA 15.20 496 $ 7,539.20
1030 945526 3650 HSCT AGB4A 2148 496 $ 10,654.08
1031 945527 3659 HSCT AGB4A 21.48 486 s 10,654.08
1032 243036 3668 HSPP AGEOA 1520 496 $ 7.538.20
1033 242682 3640 HST AGB1A 16.57 496 $ 821872
1034 243087 3668 HSPP AGBOA 1520 456 S 7.539.20
1035 945533 3659 HSCT AGBAA 2148 496 $ 10,654.08
1036 045534 3640 HST AGBIA 18.57 498 $ 821872
1037 945535 3659 HSCT AGBAA 21.48 496 $ 10,654.08
1038 945536 3650 HSCT ALGAA 21.48 496 $ 10,654.08
$ 481,168.16
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7,539.20
7,539.20
7.539.20
8,218.72
7,539.20
8,461.76
8,218.72
8,218.72
7538.20
7,530.20
7,539.20
7.539.20
8,218.72
10,654.08
8,238.56
6,919.20
6,919.20
6,919.20
10,812,680
6,918.20
6.918.20
7350712
10,654.08
6,918.20
10,654.08
8218712
7.087.76
6.919.20
6,019.20
6,919.20
10,654.08
10,654.08
6.919.20
6,919.20
6,919.20
6.918.20
8.218.72
6,819.20
6,919.20
6,919.20
13,711.20
329,276.32
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12,464 48
12,464.48
10,579.20
10,579.20
10.579.20
7.539.20
10.654.08
7.539.20
6,919.20
7,539.20
7,539.20
10,654.08
7,530.20
10.654.08
7.539.20
10,654.08
7.539.20
6,919.20
7,5639.20
7,539.20
7,538.20
7,530.20
7,539.20
7.539.20
13,578.96
13,711.20
13.711.20
13,711.20
7.539.20
10.654.08
7.530.20
8.218.72
10,654.08
8.218.72
7.539.20
7.530.20
821872
7,539.20
821872
821872
10,654.08
376,595.28
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7.530.20
6,919.20
10,654.08
10,654.08
8,238.56
8.218.72
7.539.20
8.218.72
7.539.20
7.539.20
6,919.20
7.539.20
7,539.20
7.539.20
7.539.20
7.539.20
7.539.20
7.539.20
7.539.20
7.538.20
7.539.20
7,538.20
6,919.20
6,919.20
6,919.20
6,919.20
6.919.20
6,919.20
6.919.20
6.919.20
6,919.20
6.919.20
6,918.20
6.919.20
10,654.08
6,919.20
6,919.20
10.654.08
6.919.20
6,919.20
10,654.08
315,580.00
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1861
1182
1163
1164
1165
1166
1167
1168
1169
1mn
mn
1"mn
n"n
174
175
176
un
178
17
1180
1181
1182
1183
1184
1185
1186
1187
1188
1188
1190
"
19
ney
1194
1195
1196
197
1198
1193
1200
1201

5707
345774
945776
243127
41070
945358
941099
243028
243452
243239
243147
243148
243149
243105
243106
243381
243453
243337
243455
243456
242968
243107
24341
243142
243143
24314
243382
243385
243029
243778
242928
242966
242965
242964
242972
945024

LISTING OF POSITIONS AND ASSIGNMENTS BY BUSINESS UNIT

HS Heaith & Nutrition Lisison

HS ERSEA / Fam Eng Liaison
HS ERSEA | Fam Eng Liaison
HS ERSEA / Fam Eng Liaison
HS ERSEA / Fam Eng Liatson
HSPP

HSPP

HS Sch. Rdinss & Lang imm
HS SRC

HSPP

HSPP

HSPP

HSPP

HSPP

HSCT

THE NAVAJO NATION

74
21.80
13.95
16.61
2148
16.57
19.22
21.48
1870
16.57
15.20
13.95
%13
25.13
15.20
1520
1520
1520
2148
1520
11.95
n.48
15.20
2148
1520
15.20
15.20
19.70
1951
1970
19.70
1520
15.20
2513
2665
1520
1520
15.20
15.20
1520
2148
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10,654 .08
10.812.80
691920
8,238 56
10,654 08
8,218.72
9.533.12
10,654.08
13,711.20
8,218.72
10.579.20
6,919.20
12,464.48
12,464 48
10,579.20
10,579.20
10,579.20
10,579.20
10,654.08
7,539.20
6,919.20
10,654.08
7539.20
10,654.08
7,539.20
7.539.20
7,539.20
13,711.20
13.578.96
1371120
13.711.20
7,539.20
753920
17,490.48
13,223.36
753020
7.539.20
7.539.20
7,539.20
753920
10.654.08
407,791.04
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1202
1203
1204
1205
1206
1207
1208
1209
1210
1211
1212
1213
1214
1215
1216
1217
1218
1219
1220
i)
122
1223
1224
1225
1226
1227
1228
1229
1230
N
1232
1233
124
1235
1236
Aratd
1238
1239
1240
1241
1242

242963
242967

242960
945032
242961

243086
945037

945083
243087
945095
45104

945110
945300

5055

945324

945713
243128
945339

340421
5237
945240
945241

945244
945251

5270
45271

gggrggegeeeye

LISTING OF POSITIONS AND ASSIGNMENTS BY BUSINESS UNIT

B3888482333843483%

28

gaggaaesd

HS Health & Nutriion Liason

HS Sch. Adnss § Lang imm

HSCT

HST

HST

HST

HST
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111111111

AGSIA
AG53A

g

AGBAA

gEgeges

AGS59A

AGE7C
AGB1D
AGE1B
AGB1A
AGB4A
AGB1A

AGE1D

AGB4A
AGEIA

1520
15.20
2148
1520
2148
1520
1520
1520
2148
2148
13.95
1395
1395
1520
13.95
1395
1395
na4s
1395
1195
1395
1395
1482
13.95
1395
13.95
19.70
13.95
2004
2148
18.12
2148
17.08
2148
16.57
2148
16.57
16,61
21.48
2748
1657

$§468528538382888238383838838828883%888288z0sassas3888
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753920
7.536.20
10,654 .08
7,539.20
10.654.08
7.539.20
7.539.20
753920
10,654.08
10,654.08
691920
6,918.20
6.819.20
7.538.20
6,919.20
6,918.20
691920
10,654.08
6,919.20
681920
691920
68.919.20
7,350.72
6,919.20
6,919.20
6,918.20
13,711.20
691920
20,211.84
10,654 08
8,987 52
10.654.08
8.461.76
10,654.08
821872
10.654.08
821872
8,238.56
10,654 08
10.654.08
8.218.72
358,455.84
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1243
1244
1245
1246
1247
1248
1249
1250
1251
1252
1253
1254
1255
1256
1257
1256
1259
1260
1261
1262
1263
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1266
1267
1268
1269
1270
mm
17mn
12n
1274
1275
1276
2n
1278
1219
1280
1281
1282
1283

242975

945137
45138
242974
45145

LISTING OF POSITIONS AND ASSIGNMENTS BY BUSINESS UNIT

HST

Maint Tech

Mant Tech

Mawnt Tech

Mant Tiech

HSPP

HSPP

HSPP

HSPP

HSPP

HSPP

HSPP

HS ERSEA / Fam Eng Liaison
HS ERSEA / Fam Eng Lisison
HS ERSEA / Fam Eng Lisison
HSPP

Maint Tech

HSPP

HSBD

THE NAVAJO NATION

AGBIF
AGE1D
AGB4A
AGS98
AGS9A
AGBOJ

AGS1D

AGBOA
AGB1D

17.62
16.61
2148
1441
13.95
19.64
13.95
2148
2148
74
2551
1520
1520
1520
1520
16.13
1520
15.20
15.20
1520
1520
1520
1970
2069
19.70
15.20
15.20
1520
13.98
1520
15.20
1396
15.20
13.95
1520
1520
15.20
18.12
2148
1520
1661

$§8823258383238383833833838322%8¢8
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8,739.52
8,238.56
10,654.08
7,147 36
6,919.20
13,669.44
6,919.20
10,654.08
10.654.08
13.635.04
12,652 .96
10,579.20
10,579.20
10,579.20
10,579.20
8,000.48
7,539.20
7,539.20
7,530.20
7,539.20
7.539.20
7,539.20
13,711.20
14,400 24
13,711.20
7.539.20
10,579.20
7,539.20
691920
7.539.20
7.539.20
6,919.20
7.539.20
6,918.20
7.539.20
7.539.20
7.539.20
8.087.52
10,654.08
7.539.20
8,238.56
374,328.40
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1283
1284
1285
1286
1267
1288
1289
1290
1291
1292
1293
1294
1295
129
129
1298
1299
1300
1301
1302
1303
1304
1305
1306
1307
1308
1309
1310
1
1312
1313
1314
1315
1316
1317
138
1319
1320
un
1322
1323

242978
945149
242048
242973
243047
242917
243025
5157
945159
945160
241572

243114
242607
243163
51
243115
243118
45161
243237

519
945193
241328
945195
241329
945217
945221
945227
945232
347464
345416

941581
241584

948551

243129

243164
243165

grggeeeigggagny

BEERAAGRAEAEOR0RT0909903483924°8°233394913¢%
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gge

LISTING OF POSITIONS AND ASSIGNMENTS BY BUSINESS UNIT
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GEGREEGCEEERIEERREGRRRRES

g

111

ALS3A

£

AGB1B
AGB4A
AGBAA

AGE1A

1520
21.80
1520
15.20
15.20
1520
1520
1657
2148
2148
2148
1520
1520
2148
1520
1%
1520
15.58
1395
1520
1520
1520
“n
1395
1431
16.57
1395
1395
13.95
1482
1“n
1395
17.08
17.06
2148
21.48
13.95
16,57
19.70
1520
1520

83338835888 38233833388888¢83
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7.539.20
10,812.80
7.539.20
7.539.20
7.539.20
7.539.20
753920
8218.72
10,654.08
10,654.08
10.654.08
7.538.20
7.539.20
10.654.08
7.539.20
6.919.20
7.539.20
7.727.68
6,919.20
7,539.20
7,539.20
7.539.20
7.007.76
6,919.20
7.097.76
8218.72
6.919.20
6,918.20
6,919.20
7.350.72
7,097.76
6,919.20
8,461.76
8.461.76
10.654.08
10,654.08
6,919.20
8.218.72
13,711.20
10,579.20
10.579.20
340,921 44




FY 2018

1324
1325
1326
137
1328
1329
1330
1331
1332
1333
1334
1335
1336
1337
1338
1339
1340
1341
1342
1343
1344
1345
1345
1347
1348
1349
1350
1351
1352
1353
1354
1355
1356
1357
1358
1359
1360
1361
1362
1363
1364

941959
243033
243236

243118
243341
243119
243120
243342
243464

24121
240122
243124
243167
243168
243169
243170
945138
45577
945580
945590
945631
945096
243331
243475
243017
942491
945426
945437

945016

243159
945781
243031
243166
242935

4145
4145
4145
4145
3640
4145
4145

4015
4145
4145

3659

4145
649

4077

LISTING OF POSITIONS AND ASSIGNMENTS BY BUSINESS UNIT

HS ERSEA / Fam Eng Liaison
HS ERSEA / Fam Eng Liaison
HS ERSEA / Fam Eng Liaison
HS ERSEA /Fam Eng Liaison
HSCT

HSBD

HSBD

HSBD

HS8D

HST

HSBD

HS ERSEA / Fam Eng Liason

HSCT

HS SRC

Maint Tech

HS Prolessional Dev. & Planning Spec.

THE NAVAJO NATION

ALBAA

AGBT7A

25.51
16.57
2513
1520
21.48
15.20
1431
2148
1520
13.95
2148
15.20
15.20
“n
1520
1520
1520
19.70
19.70
19.70
19.70
1657
13.95
1395
13.95
13.95
16.57
143
“n
15.58
16.98
1431
14
21.80
2.5
13.95
20.00
21.48
2513
15.14
7.9

496
496
496

496

888

496
496
406
496

496
496
496

696
696
696
496

496
496
496
496
496
466
496

496
496
496
496

496
496
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12,652.96
8.218.72
12,464 48
10.579.20
10.654.08
7.530.20
7.097.76
10.654.08
7,539.20
6,919.20
10,654.08
7,538.20
753020
7.097.76
753020
7.539.20
7.539.20
13,711.20
13,711.20
13,711.20
13.711.20
821872
6,919.20
6.919.20
6,918.20
6.919.20
B218.72
7.007.76
7.087.76
7.727 68
11,818.08
7.097.76
7.097.76
10,812.80
10,812.80
6.919.20
13,820.00
10.654.08
12,464.48
10,537.44
19,063 44
391,846.80
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LISTING OF POSITIONS AND ASSIGNMENTS BY BUSINESS UNIT BUDGET FORM 3

1365 243450 3689 HS Student Data Speciaist AGB3A 19.51 696 $ 13.578.96
1366 242842 1872 Informaiion Sysiems Techmcian AGEOA 15.20 696 H 10,579.20
1367 243441 HS HR Employes Relaions Speciafis! AGESC 2446 696 $ 17.024.16
1368 49399 3669 HS Studen! Transporation Supest AGBAC 25 696 s 15,687 .84
1369 242926 1872 Information Systams Techmoan AGBOA 15.20 696 $ 10.579.20
13m0 NEW 1872 Informahon Systems Tachncan AGHOA 15.20 696 - 10,579.20
131 242909 1847 S Metwork Speciafist AGESA 219 696 $ 16,140.24
13n2 242 660 HS Dir of Etfu Svcs. O of Prog Opesations AGTOC 84 696 $ 26,197 44
1373 242772 3666 HS KN Specialist AGHSA 23.19 696 S 16,140.24
1374 242799 3664 HS Comm Partnership Mgy AGHTC 29.04 696 5 2021184
1375 243444 3633 HS Faciliies & Safety Officer AGBAE 2187 696 s 15,221.52
1376 2447 1251 5¢. Programs & Propects Spec AGETA a1 696 5 19,063 .44
13m 24476 1872 Information Systems Techmcian AGEOA 1520 696 $ 10,579.20
1378 207 1872 Information Systems Technacin AGEOA 1520 696 $ 10,579.20
1378 22T 3665 HS ERSEA Specialist AGESA 019 596 -1 16,140 24
1380 243448 Regional Parnershe Coordinator AGEAA na 696 5 14,803.92
1381 243449 Regional Partnarship Coordinakor AGEAA 0 696 $ 14,803.92
1382 NEW 3633 HS Facdiies & Salety Oficer AGH4A nn 696 $ 14,803.92
1383 NEW HS Employee Clsarance Specuiist AGH2A 17.90 696 5 12,458.40
1384 243395 3679 HS Mental Heaith & Desab. Liaison AGE3A 19.70 696 $ 13,711.20
1385 243396 3679 HS Mental Heaith & Disab. Lason AGE3IA 18.70 696 1 13.711.20
1386 243%7 36 HS Mental Heafth & Disab. Liaison AGE3A 19.70 696 L | 13,711.20
1387 243398 3% HS Mental Healtn & (isab. Liaison AGE3A 19.70 696 s 13,711.20
1388 243399 *7m9 HS Mental Health & Disab Liason AGEIA 19.70 696 $ 13,711.20
1389 24279% 3667 HS Mental Health & Disab. Speciaist AGESA 2319 696 $ 16,140.24
1390 MG 3655 Eary Head Start Teacher AGEOA 15.20 496 $ 7.539.20
1391 943683 3655 Early Head Start Teacher AGE0D 16.61 496 H 8,238.56
1392 943685 3655 Eary Head Start Teacher AGB0A 15.20 496 $ 7.539.20
1393 543691 3655 Early Head Start Teacher AGE0A 1520 496 ] 7.539.20
1394 043693 3655 Early Head Stant Teacher AGBEOF 1745 496 -1 8.655.20
1395 43606 3655 Early Head Start Teacher AGBOF 1745 496 H 8,655.20
1396 944454 855 Eary Head Start Teacher AGBOC 16.13 496 $ 8.000 48
1397 344463 3655 Earty Head Stant Teacher AGEOF 1745 496 $ 8.655.20
1398 242915 3658 HS School Readiness Coach AGEEA 25.13 496 s 12,464 48
$ 447,155.04

$ 3,823,118.32
41.1%

$ 1.571,301.63

5,394,420
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139
1400
1401
1402
1403
1404
1405
1406
1407
1408
1408
1410
1411
1412
1413
1414
1415
1416
1417
1418
1419
1420
1421
142
42
1424
1425
1426
1“7
1428
1429
1430
14
1432
1433
1434
1435
1436
1437

4143
4143
4143
4143
4143
4143
4143
4143
4149

LISTING OF POSITIONS AND ASSIGNMENTS BY BUSINESS UNIT

HS HA Assit.
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AGSBA
AG62A
AGGOC
AGS8A
AGB2A
AGSSA
AGS8A
AGETA
AGB0A
AGE0A
AGB4A
AGE0A
AGBOA
AGBOA
AGE0A
AGEOA

1281
17.90
16.13
12.81
17.90
12.81
12.81
27.39
15.20
15.20
2148
15.20
15.20
15.20
15.20
15.20
15.20
15.20
15.20
1281
15.20
15.20
15.20
15.20
15.20
9.91
15.20
15.20
12.81
15.20
15.20
15.20
15.20
10.79
10.79
10.79
19.51
10.79
10.79

696
696
696
696
696
696
696
496
496
496
496
496
496
496
436

4%
496

49%

496
496
496

496
496

496
496
496
496

696
696
696

W A T B T A R Y A N R W Y Y A T B A W R Y A Y R Y Y Y Y A A A

PAGE 11 0of 12
BUDGET FORM 3

891576
12,458.40
11,226 48

891576
12,458.40

891576

891576
18,063.44

7.539.20

753820
10,654.08

7.530.20

753820

7,530.20

7.539.20

7.530.20
10,5798.20

7.539.20

7.530.20

891576

7.539.20
10,579.20

7.530.20

7.539.20

7.539.20

6.897.36

7.539.20

7.539.20

8915.76

7530.20

7.538.20

7,538.20

7.538.20

7,500 84

7.500.84

7.500 84
13,578.96

7.509.84

7,500.84

341,784.08
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1439
1440
1441
1442
1443
1444
1445
1446
1447
1448
1848
1450
1451
1452

4143
4143
4143
4143
14
4143

LISTING OF POSITIONS AND ASSIGNMENTS BY BUSINESS UNIT

HS Student Data Spec

PRRRLEE

i
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ALGIA
ALS5A
ALS5A
ALSSA
ALS5A
ALS5A
ALS5A
ALS5A
ALSSA

AL55A
ALS5A
ALS5A
ALS5A
ALS5A
ALS5A
ALS5A

19.80
981
9.81
9.81
9.81
9.81
9.81
981
9.81
9.81
9.81
9.81
9.81
9.81
9.81
9.81

696
696
696
696

696
696
696

696
696
696
696
696
696
696
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13,780.80
6.827.76
6,827.76
6.827.76
6.827.76
6.827.76
6,827.76
682778
6.827.76
6.827.76
6,827.76
6.827 76
6,827.76
6.827.76
682776
682776

473,000.96

814.785.04
9.95%

81,071.11

895,856.15

6.200,276.10
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FY 2018 DETAILED BUDGET AND JUSTIFICATION BUDGET FORM 4
IIPART |. PROGRAM INFORMATION:
Program Name/Title: Navajo Head Start Business Unit No.: NEW
{PART I DETAILED BUDGET:
(A) (B) (C) (D)
Total by Total by
lobject Code DETAILED MAJOR
(LOD§) Object Code Description and Justification Object Code Object Code
2000 PERSONNEL EXPENSES 6,200,276
2110 |Permanent - 400 positions 382,118
2310 |Temporary - 55 posttions 814,785
2900  |Fringe Benefits 1652373
Regular @ 41.1% 1571,301.63
Temporary @ 9.95% 81,071.11
7000 SPECIAL TRANSACTIONS 43,057
mo Insurance Premiums 43,057
7766 Deductible Expenses 13,838 61
7767 Worker's Compensation 2021879

TOTAL

6,333,333

6,333,333




RUSSELL BEGAYFE PRISIDEN |
JONATHAN NEZ V101 PRESIDEN |

THE NAVAJO NATION

EXHIBIT "B"

July 17, 2018
MEMORANDUM

To: Navajo Nation Council

—

From:
Dorniﬁoﬂﬁ_ﬁ:cutive Director
Office of Management and Budget
Subject: Legislation Tracking No. 0259-18: Emergency Supplemental Budget Request for Navajo

Headstart Program (NHP) for $6,333,333

Below are our comments on the subject legislation which is supported by SUPPLEMENTAL FUNDING
PROPOSAL SUMMARY (SFPS). In brief the purpose of the request needs to be clear and ensure there is a
definite need for funding that is considered an Emergency.

1. PART Il. of SFPS indicates the request will cover expenses for the period March 1, 2018 to June
30, 2018. This period has past so it appears these incurred expenses have not been paid.

2. NHP is a federal funded program that is on a 80% - 20% cost share between the federal
government and Navajo Nation, respectively. The current funding is FY 2018 on which the period
is March 01, 2018 to February 28, 2019. Attached is a document that provides an overview on
status of the award and expenditure report on the budget of $15,766,194 (federal share) that is
in the FMIS. The balance on the budget as of today is $11,001,260.25.

3. There is no explanation on why the $6+ million (m) request for appropriation cannot be paid with
the $11m balance. There is sufficient balance so the “Emergency” seems not to be the case and
is not explained explicitly.

4. The status of FY 2018 funding for NHP has been uncertain as shown on the attachment which my
OMB/CGS staff can provide explanation.

In light of comment no. 3 above, the proposal should have been considered through the normal review
by Executive Branch e. g., OMB, OCC, DOJ and OPVP for opportunity to provide recommendation and
guidance on what the true need is for funding. Also the state of the FY 2018 funding for NHP by federal
government is in contentious situation at the moment. That should be resolved first before Navajo Nation
funds is appropriated to fund what the federal government is obligated and responsible for.

If you have question, call Mr. Shortey, Contracting Officer, and his staff at Contracts and Grants Section at
(928) 871-6033 who are very familiar with this subject.

Attachment

Ce: OMB file



1.

FY 2018 Funding Notice / Award

Navajo Headstart Program (NHP) / DODE

Updated July 17, 2018

FY 2018 Grant No. 90CI9889 — budget period is 3/1/18-2/28/19:

A B ] & [ D E F
1 | Notice of Award (NoA) | Federal-80% Nav Nation- Total Transmittal
20%
2 | Mar1, 2018 _ 7,883,098 1,970,775 9,853,873 | Mar 21, 2018, No. 1
3 | May17, 2018 - Mod 1 15,191,945 3,797,986 18,989,931 | NHP to submit budget
4 | Total 23,075,043 5,768,761 28,843,804
S | June 14 2018 - Letter 16,132,552 4,033,138 20,165,690
6 | Difference Rows 4 & 5 -6,942,491 -1,735,623 -8,678,114

By letter of March 8, 2018, ACF/DHHS informed the Navajo Nation the FY 2018 funding will

be $15,766,194.

By NOA of March 1, 2018, $7,883,098 was awarded to the Nation. The Nation decided to have
NHP submit budget for $15 million. Such was entered in FMIS and same authorized for
implementation on date referenced by highlighted yellow above.
By NOA of May 17, 2018, the amount of award to the Nation was increased to $23,075,043.

By letter of June 14, 2018, ACF/DHHS informed the Nation FY 2018 funding will be reduced to
$16,132,552 due to “chronic under enrollment”. There is no NOA on this.
Legislation Tracking No. 0259-18 $6,333,333 to cover expenses 3/1/18 to 6/30/18.




RUSSELL BEGAYE PRESIDEN'Y

THE NAVAJO NATION JONATHAN NEZ VICE-PRESIDEN'I

EXHIBIT "C"

Memorandum:
To: Navajo Nation Delegates

Navajo Nation Government

/‘e——-—é_,ééﬁ_,

From: Pearline Kirk, Controller

Office of the Controller
Date: July 16, 2018
Subject: Legislation 0258-18-Emergency for Navajo Nation- UUFB in the amount of

$6,333,333 to the Navajo Headstart Program

The Office of the Controller has reviewed the above referenced document.

1. The balance of the UUFB is $11,012,319 as of July 13, 2018; there are a number of
other supplemental requests that will be considered by the Navajo Nation Council in the
near future. This supplemental request is for $6,333,333 emergency funding to the

Navajo Nation Headstart Program.
2. The budget exhibit A attached to this legislation indicates expenses for personnel along
with related fringe benefits and workers compensation. These types of expenses are

determined to be RECURRING costs.

If you should have any questions you can contact me at tribal extension X6125.




RCS# 1165

NAVAJO NATION

2018 Summer Session

Amd# to Amd# Legislation 0259-18: Approving

MOT Begay, K
SEC Crotty

Yea : 17

Yea : 17

Begay, K
Begay, NM
Begay, S
BeGaye, N
Bennett

Nay : 2

Witherspoon

Excused : 1

Filfred

Not Voting : 4

Yazzie

Supplemental Funding from UUFB
$6,333,333 to Navajo Head Start

Program

Nay : 2 Excused : 1 Not Voting : 4
Brown Hale Slim
Crotty Jack Smith
Damon Perry Tso
Daniels Phelps Tsosie
Pete
Chee Shepherd Bates

7/17/2018
07:45:03 PM

PASSED




f}_f.'.';. e of [ eg islative Counsel e : Honorable Seth Damon
Telephone: (928) 871-7166 T ==t  Speaker
Fax # (938) 871-7576 ﬁ 24 Nevato Natios Counell

=

MEMORANDUM

TO: Honorable Pernell Halona
24™ Navajo Nation Council

FROM: \[SHACA S
Kristen Lowell, Principal Attorney
Office of Legislative Counsel

DATE: June 20, 2019

SUBJECT: AN ACTION RELATING TO HEALTH, EDUCATION AND HUMAN
SERVICES AND NAABIK’IYATI" COMMITTEES AND NAVAJO
NATION COUNCIL; AMENDING CJY-57-18, TITLED “RELATING TO
AN EMERGENCY FOR THE NAVAJO NATION; APPROVING
SUPPLEMENTAL FUNDING FROM THE UNRESERVED,
UNDESIGNATED FUND BALANCE IN THE AMOUNT OF SIX
MILLION THREE HUNDRED THIRTY-THREE THOUSAND THREE
HUNDRED THIRTY-THREE (56,333,333) TO THE NAVAJO HEAD
START PROGRAM, WAIVING 12 N.N.C. §820 (E) AND (F)™;
ALLOWING THE NAVAJO NATION HEAD START PROGRAM TO USE
SUPPLEMENTAL FUNDS TO PAY PAST DUE BILLS AND OTHER
DEBTS

As requested, I have prepared the above-referenced proposed resolution and associated
legislative summary sheet pursuant to your request for legislative drafting. Based on existing
law and review of documents submitted, the resolution as drafted is legally sufficient. As with
any action of government however, it can be subject to review by the courts in the event of
proper challenge.

Please ensure that this particular resolution request is precisely what you want. You are
encouraged to review the proposed resolution to ensure that it is drafted to your satisfaction.

The Office of Legislative Counsel confirms the appropriate standing committee(s) based on the
standing committees powers outlined in 2 N.N.C. §§301. 401, 501, 601 and 701. Nevertheless,
“the Speaker of the Navajo Nation Council shall introduce [the proposed resolution] into the
legislative process by assigning it to the respective oversight committee(s) of the Navajo Nation
Council having authority over the matters for proper consideration.” 2 N.N.C. §164(A)(5).



THE NAVAJO NATION
LEGISLATIVE BRANCH
INTERNET PUBLIC REVIEW PUBLICATION

LEGISLATION NO: _0167-19 SPONSOR: Pernell Halona

TITLE: An Action Relating to Health, Education And Human Services And Naabik'iyati’
Committees And Navajo Nation Council; Amending CJY-57-18, Titled “Relating To An
Emergency For The Navajo Nation; Approving Supplemental Funding From The Unreserved,
Undesignated Fund Balance In The Amount Of Six Million Three Hundred Thirty-three
Thousand Three Hundred Thirty-Three ($6,333,333) To The Navajo Head Start Program,
Waiving 12 N.N.C. § 820 (E) And (F)"; Allowing The Navajo Nation Head Start Program To Use

Supplemental Funds To Pay Past Due Bills And Other Debts

Date posted: June 28. 2019 at 11:57am

Digital comments may be e-mailed to comments@navajo-nsn.gov

Written comments may be mailed to:

Executive Director
Office of Legislative Services
P.O. Box 3390
Window Rock, AZ 86515
(928) 871-7590

Comments may be made in the form of chapter resolutions, letters, position
papers, etc. Please include your name, position title, address for written
comments; a valid e-mail address is required. Anonymous comments will not
be included in the Legislation packet.

Please note: This digital copy is being provided for the benefit of the Navajo Nation chapters
and public use. Any political usc is prohibited. All written comments received become the
property of the Navajo Nation and will be forwarded to the assigned Navajo Nation Council
standing committee(s) and/or the Navajo Nation Council for review. Any tampering with public
records are punishable by Navajo Nation law pursuant to 17 N.N.C. §374 et. seq.




1" Report

THE NAVAJO NATION
LEGISLATIVE BRANCH
INTERNET PUBLIC REVIEW SUMMARY
LEGISLATION NO.: 0167-19

SPONSOR: Honorable Pernell Halona

TITLE: An Action Relating to Health, Education And Human Services And Naabik’iyati’ Committees
And Navajo Nation Council; Amending CJY-57-18, Titled “Relating To An Emergency For The Navajo
Nation; Approving Supplemental Funding From The Unreserved, Undesignated Fund Balance In The
Amount Of Six Million Three Hundred Thirty-three Thousand Three Hundred Thirty-Three ($6,333,333)
To The Navajo Head Start Program, Waiving 12 N.N.C. § 820 (E) And (F)”; Allowing The Navajo Nation
Head Start Program To Use Supplemental Funds To Pay Past Due Bills And Other Debts

Posted: June 28,2019 at 11:57 AM

5 DAY Comment Period Ended: July 03, 2019

Digital Comments received:

| Comments Supporting None
} Comments Opposing None
Inconclusive Comments None

Ley_;iﬂativcf’f’racking Secretary
Office of Legislative Services

i)l 32| om

Date/Time
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Committee Report

THE HEALTH, EDUCATION AND HUMAN SERVICES COMMITTEE OF THE NAVAJO
NATION COUNCIL to whom has been assigned;

LEGISLATION NO. 0167-19

AN ACTION RELATING TO HEALTH, EDUCATION AND HUMAN SERVICES AND
NAABIK’ IYATI COMMITTEES AND NAVAJO NATION COUNCIL; AMENDING CJY-57-18,
TITLED “RELATING TO AN EMERGENCY FOR THE NAVAJO NATION; APPROVING
SUPPLEMENTAL FUNDING FROM UNRESERVED, UNDESIGNATED FUND BALANCE IN THE
AMOUNT OF SIX MILLION THREE HUNDRED THIRTY-THREE ($6,333,333) TO THE
NAVAJO HEAD START PROGRAM, WAIVING 12 N.N.C. § 820 (E) AND (F)”; ALLOWING
THE NAVAJO NATION HEAD START PROGRAM TO USE SUPPLEMENTAL FUNDS TO PAY
PAST DUE BILLS AND OTHER DEBTS

(Note: Eligible for Committee Action July 04, 20189)
Sponsor: Honorable Pernell Halona, Honorable Edmund Yazzie

Amendment One (1): Page 2 of 3, Line 20: Add and Insert New Paragraph
E. and New Paragraph F. as follows:

E- The Navajo Nation Board of Education has provided a resolution
supporting this legislation, attached as Exhibit B.

F. The attached budget forms in Exhibit €, reflect the WNavajo
Headstart expenses for its supplemental appropriation.

Renumber or re-letter succeeding paragraphs or sections accordingly,
if necessary; and this amendment shall supersede inconsistent language
contained in any other committee amendment, which shall be conformed
to the intent or language of this amendment. The Office of Legislative
Services, with notice to the sponsor(s) of the Legislation, is hereby
authorized to make necessary grammatical changes.

Has had under consideration and report the same with the recommendation
that Legislation 0167-19 PASS with One (1) Amendment and no Directive;
and therefore referred the same to the NAABIK’/IYATI’ COMMITTEE OF THE

NAVAJO NATION COUNCIL

Respectfully Submitted,

Dl 2 s

Daniel E. Tso, Chairperson
Health, Education and Human Services Committee
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July 08, 2019 - Amendment One (1) Motion

Motion by: Honorable Paul Begay, Jr.

Seconded by: Honorable Charlaine Tso

Vote: 4 in favor; 0 Opposed; Chairperson Not Voting

Yeas: Paul Begay, Jr.; Charlaine Tso; Edison J. Wauneka; Pernell Halona
Nays: None

Absent (excused): Nelson 5. BeGaye

July 08, 2019 - Main Motion

Motion by: Honorable Edison J. Wauneka

Seconded by: Honorable Charlaine Tso

Vote: 4 in favor; 0 Opposed; Chairperson Not Voting

Yeas: Paul Begay, Jr.; Charlaine Tso; Edison J. Wauneka; Pernell Halona
Nays: None

Absent (excused): Nelscon S. BeGaye
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HEALTH, EDUCATION AND HUMAN SERVICES COMMITTEE
Regular Meeting
July 08, 2019

Roll Call
Vote Tally Sheet

LEGISLATION NO. 0167-19

AN ACTION RELATING TO HEALTH, EDUCATION AND HUMAN SERVICES AND
NAABIK'/ IYATI COMMITTEES AND NAVAJO NATION COUNCIL; AMENDING CJY-57-18,
TITLED “RELATING TO AN EMERGENCY FOR THE NAVAJO NATION; APPROVING
SUPPLEMENTAL FUNDING FROM UNRESERVED, UNDESIGNATED FUND BALANCE IN THE
AMOUNT OF SIX MILLION THREE HUNDRED THIRTY-THREE ($6,333,333) TO THE
NAVAJO HEAD START PROGRAM, WAIVING 12 N.N.C. § 820 (E) AND (F)”; ALLOWING
THE NAVAJO NATION HEAD START PROGRAM TO USE SUPPLEMENTAL FUNDS TO PAY
PAST DUE BILLS AND OTHER DEBTS

(Note: Eligible for Committee Action July 04, 2019)

Sponsor: Honorable Pernell Halona; Honorable Edmund Yazzie

July 08, 2019 - Amendment One (1) Motion

Motion by: Honorable Paul Begay, Jr.

Seconded by: Honorable Charlaine Tso

Vote: 4 in favor; 0 Opposed; Chairperson Not Voting
Yeas: Paul Begay, Jr.; Charlaine Tso; Edison J. Wauneka: Pernell Halcona
Nays: None

Absent (excused): Nelson 5. BeGaye

July 08, 2019 - Main Motion

Moticon by: Honorable Edison J. Wauneka

Seconded by: Honorable Charlaine Tso

Vote: 4 in favor; 0 Opposed; Chairperson Not Voting

Yeas: Paul Begay, Jr.; Charlaine Tso; Edison J. Wauneka; Pernell Halona
Nays: None

Absent (excused): Nelson S, BeGaye

Banid 5. Do

Daniel E. Tso, Chairperson
Health, Education and Human Services Committee

ﬁlf/uﬁﬁ/ adiner,

Beverly Mart Z; Leglalae}be Advisor
Health, Education and Human Services Committee
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DEPARTMENT OF DINE EDUCATION -'\X\\@/Z/»
THE NAVAJO NATION
P.O. Box 670 - Window Rock, Arizona 86515 T— —
PHONE (928) 871 — 7475 + FAX (928) 871 — 7474
Jonathan Nez Myron Lizer
President Vice-President

NNBEJE-540-2019

RESOLUTION OF THE
NAVAJO NATION BOARD OF EDUCATION

Relating to Education; Approving and Supporting Amendments to Resolution CJY-57-18 in the
Amount of $6,333.333 From the Unreserved, Undesignated Fund Balance (UUFB) to Reallocate

Any Unspent Balance to Operational Expenses to Include Unmet Needs and Unpaid Program
Expenses as Determined by the Office of Management and Budget (OMB)

WHEREAS:

I. The Navajo Nation Board of Education (hereinafter the “Board”) is the education agent in the
Executive Branch for the purposes of overseeing the operation of all schools serving the Navajo
Nation. 10 N.N.C. § 106 (A). The Board carries out its duties and responsibilities through the
Department of Diné Education (hereinafter the “Department™). 10 N.N.C. §106 (G)(3).

2. The Department is the administrative agency within the Navajo Nation with responsibility and
authority for implementing and enforcing the educational laws of the Navajo Nation. 2 N.N.C.
§1801(B); 10 N.N.C. §107(A). The Department is under the immediate direction of the Navajo Nation
Superintendent of Schools, subject to the overall direction of the Board. 10 N.N.C. §107(B).

3. The Navajo Head Start (“NHS”) Program, which is located within the Department of Diné Education
as approved by the Department’s Plan of Operation, Resolution No. GSCMY-19-07. The NHS also
is funded by a grant from the Office of Head Start, Administration of Children and Families (ACF),
under the terms of the Head Start Act, 42 U.S.C. §9801 ef seq., and applicable regulations. The Navajo
Nation is named the grantee and is responsible for ensuring compliance with the Head Start Act and
performance standards in delivering the services to Navajo children and their families.

4. On August 3, 2018, Resolution CJY-57-18 titled “An Action Relating to an EMERGENCY for the
Navajo Nation; Approving Supplemental Funding from the Unreserved, Undesignated Fund Balance
in the Amount of Six Million, Three Hundred Thirty-Three Thousand, Three Hundred and Thirty
Three Dollars ($6,333,333) to the Navajo Head Start Program” was signed into law.

5. The Board acknowledges the Navajo Head Start Policy Council Resolution NHSPC-38-05-2019,
including supporting documents (attached as “EXHIBIT A”) passed by the Navajo Head Start Policy
Council on May 30, 2019 in support of this request.

BOARD OF EDUCATION

Freda Nells, President - Priscilla B. Manuelito, Vice President - Dr. Victoria Yazzie, Secretary
Member: Sharon A. Toadecheenie
Dr. Tommy Lewis, Navajo Nation Superintendent of Schools




NNBEJE-540-2019

NOW THEREFORE BE IT RESOLVED THAT:

I. The Navajo Nation Board of Education hereby approves and supports amendments to Resolution
CJY-57-18 in the amount of $6,333,333 from the Unreserved, Undesignated Fund Balance (UUFB)
to reallocate any unspent balance to operational expenses to include unmet needs and unpaid program
expenses as determined by the Office of Management and Budget (OMB).

2. The Navajo Nation Board of Education hereby directs and empowers the Assistant Superintendent
of Head Start to take any actions deemed as necessary and proper to carry out the purposes of this
resolution.

CERTIFICATION

I hereby certify that the foregoing resolution was duly considered by the Board of Education of the
Navajo Nation at a duly called meeting at Window Rock, AZ (Navajo Nation) at which a quorum was
present, motion by Priscilla B. Manuelito and seconded by Sharon A. Toadecheenie and that the same
was passed by a vote of 3 in favor; 0 opposed; 0 abstained, this 13th day of June 2019.

AL

/ Freda Nells, President
Navajo Nation Board of Education




EXHIBIT A




CJY-57-18

RESOLUTION OF THE
NAVAJO NATION COUNCIL
23rd NAVAJO NATION COUNCIL -- Fourth Year, 2018
AN ACTION

RELATING TO AN EMERGENCY FOR THE NAVAJO NATION; APPROVING
SUPPLEMENTAL FUNDING FROM THE UNRESERVED, UNDESIGNATED FUND
BALANCE IN THE AMOUNT OF SIX MILLION, THREE HUNDRED THIRTY-THREE
THOUSAND, THREE HUNDRED THIRTY-THREE DOLLARS ($6,333,333) TO THE
NAVAJO HEAD START PROGRAM, WAIVING 12 N.N.C. § 820(E) AND (F)

BE IT ENACTED:
SECTION ONE. AUTHORITY

A.

The Navajo Nation Council has the authority to approve
supplemental appropriations. 12 N.N.C. § 820(L).

The Navajoc Nation Code provides, “[m]atters constituting an
emergency shall be limited to the cessation of law
enforcement services, and disaster relief services, fire
protection services or other direct services required as an
entitlement under Navajo Nation or federal law, or which
directly threaten the sovereignty of the Navajo Nation.”
2 N.N.C. § 164 (A) (186).

This legislation is offered as an emergency legislation due
since Navajo Head Start Program will be required to close
its daily operations. As such, this impacts the Nation’s
ability to provide direct services to the Navajo people.

The Title 12 Appropriations Act Supplemental Appropriation
requirements include:

2 Y When the Controller identifies additional sources
of revenues above and beyond the initial or
current revenue projections, supplemental

appropriations may be allocated by the Navajo
Nation Council. 12 N.N.C. § 820(L).

2 Supplemental appropriations made from non-
recurring revenues shall only be made for non-
recurring operations or purposes, as set forth at
§ B20(F). The Controller of the Navajo Nation
shall be responsible for designating recurring
and non-recurring revenues. 12 N.N.C. § 820(L).
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CJY-57-18

3 All requests for annual operating funds and
supplemental funds shall be submitted to the
Office of Management and Budget for budget impact
analysis and other appropriate actions.
12 N.N.C. § 820(M).

SECTION TWO. FINDINGS

A.

The Navajo Nation Head Start Program has requested a
supplemental appropriation of $6,333,333 to a new Business
Unit. A Supplemental Funding Proposal Summary along with
Budget Forms 1 through 4, are included in Exhibit A,

Included in the Supplemental Funding Proposal summary is a
statement of need, which provides, “the supplemental
funding request will ensure that the Navajo Head Start
Program continues to provide direct services to the 2,105
funded slots under the Head Start and Early Head Start
Programs.”

A document from the Controller, dated July 2018, indicates
the balance in the UUFB is $11,012,319.

Due to the emergency nature of this legislation the Office
of Management and Budget has provided the statutory
prequired reviews. See Exhibit B.

The Office of the Controller provided an updated balance
for the UUFB and indicated the costs are recurring.
See Exhibit C.

SECTION THREE . APPROVING SUPPLEMENTAL FUNDING FROM THE
UNRESERVED, UNDESIGNATED FUND BALANCE IN THE AMOUNT OF SIX
MILLION, THREE HUNDRED THIRTY-THREE THOUSAND, THREE HUNDRED
THIRTY-THREE DOLLARS (§$6,333,333) FOR BUSINESS UNIT NUMBER, NEW,
TO THE NAVAJO NATION HEAD START PROGRAM WAIVING 12 N.N.C. § 820

(E) AND (F)

A.

This supplemental appropriation of $6,333,333 shall be from
that amount of funds that exceeds the minimum fund balance
of the Unreserved, Undesignated Fund Balance as determined
by the Office of the Controller and to Business Unit
Number, NEW. The appropriation may be used as matching
funds and/or in-kind to the federal grant for Headstart
appropriation or grant to the Navajo Nation for FY 2018 and

later years."

The Navajo Nation hereby approves supplemental funding from
the Unreserved, Undesignated Fund Balance in the amount of
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CJY-57-18

$6,333,333 for Business Unit Number NEW, to fund the Navajo
Nation Head Start Program.

C The supplemental funding shall be deposited in accordance
with the budget forms in Exhibit A.

D. With the Controller’s designation of this appropriation as
a recurring cost, the Navajo Nation waives 12 N.N.C.

§ 820(E) and (F) regarding the restriction on recurring and
non-recurring costs.

SECTION FOUR. APPROPRIATIONS

The Navajo Nation approves the supplemental funding to the
Navajo Nation Head Start Program and the funding shall not lapse
at the end of Fiscal Year 2018, 12 N.N.C. § 820 (N)

CERTIFICATION

I, hereby, certify that the foregoing resolution was duly
considered by the Navajo Nation Council at a duly called meeting
in Window Rock, Navajo Nation (Arizona), at which a quorum was
present and that the same was passed by a vote of 17 in Favor
and 02 Opposed, on this 17th day of July 2018.

-

LoRenzo C. Bates, Speaker
23rd Navajo Nation Council

.—:/-—:/y z7 2078

Date

Motion: Honorable Kee Allen Begay, Jr.
Second: Honorable Amber Kanazbah Crotty

Speaker Bates not voting
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CJY-57-18

ACTION BY THE NAVAJO NATION PRESIDENT:

I, hereby, sign into law the
foregoing legislation, pursuant to 2

N.N.C. §1005 (c)(10), on this It

day of 20%8.
Russell Bedaye, Presld¥nt

Navajo Nation

P hereby, veto the foregoing
legislation, pursuant to 2 N.N.C.
§1005 (c¢) (11), on this day
of 2018 for

reason(s) expressed in the attached
letter to the Speaker

Russell Begaye, President
Navajo Nation

I, hereby, exercise line item veto

pursuant to the 2010 Certified

Initiative, over the supplemental

appropriations approved herein by

the Navajo Nation Council; on this
day of 2018.

Russell Begaye, President
Navajo Nation
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THE NAVAJO NATION
SUPPLEMENTAL FUNDING PROPOSAL SUMMARY

ART 1. Business Unlt No.: NEW Program Title: Navajo Head Start

Division/Branch: Education / Executive Amount Requested:  $6.333,333.00 Phone No.: 928-871-6802

Prepared By: Christine M. Chavez

ART Il. REASON FOR REQUEST AND STATEMENT OF NEED:

Supplemental Funding request in the amount of $6,333,333.00 is needed to cover the personnel expenses for salaries, fringe benefits and
mployee related expenses for mandatory insurance coverage for general liability insurance and worker's compensation. The Navajo Head Start
Program request will cover the expenses for the period of March 1, 2018 to June 30, 2018. The Supplemental Funding request will ensure that
Navajo Head Start Program continues to provide direct services to the 2,105 funded slots under the Head Start and Early Head Start
ograms. The Navajo Head Start Program has submitted the Grant Application to the Office of Head Start for the period of March 1, 2018 to
February 28, 2019; which is the fourth year of a five year grant. There are extenuating, legal circumstances that have prohibited Navajo Head
from receiving appropriate funds to continue with seamiess operations into the new grant year. Therefore, this is an EMERGENCY request
r funds utilizing the Undesignated, Unreserved Fund Balance account to ensure the Navajo Head Start Program's to continue to provide direct

PART Ill. CONTINGENCY PLAN IF REQUEST IS NOT FUNDED:

e Navajo Head Start Program will begin to notify staff and to close daily operations. This will adversely affect 300+ staff and 2,105 enroliment
slots with their affliated families. In order to continue to provide direct services, Navajo Head Start must be fully staffed to operate over 80 centers
across the Navajo Nation. Since personnel is a vital aspect of providing direct services, Navajo Head Start's request for Supplemental Funding
from the Undesginated, Unreserved Fund Balance Is fo cover the personnel expenses to remain fully operational.

lIPART V. AFFIRMATION IS PROVIDED THAT THE PROPOSAL INFORMATION IS COMPLETE AND ACCURATE AND THE APPROPRIATE

Mt%::m gﬁd};— 3es” Wﬁ"" 4y

REVIEWED BY: DI\'I'IOI"I tor's Signntuni Date RECOMMEND APPROVAL: Branch Chief's Signature / Date

o




THE NAVAJO NATION Page 1 of 16
FY 2018 PROGRAM BUDGET SUMMARY BUDGET FORM 1

?5._._. Business Unil No.: NEW Program Title: Navajo Head Start Division/Branch: Education
Prepared By: Christine M. Chavez Phone No.: {928) 8716802

% of
L. FUNDING SOURCE(S) | Fiscal Year Term Amount Total r::n BUDGET SUMMARY - "
UUFB 100117 - 93018 6,333,33350 | 100% (&) (8) (©

Type  NNC Approved Differsnce
Code  Original Budgel Proposed Budget  (Column B - A)
2001 Personnel Expenses 1 6,200,276 6,290,276
3000 Travel Expenses
3500 Meeting Expenses
4000 Supplies

|5000 Lease and Rental

|5500 Communications and Utilties
16000 Repairs and Maintenance
J6500 Contractual Services

7000 Special Transactions 1 43,057 43,057
18000 Public Assistance
[3000_Capital Outiay
_88 Matching Funds
{9500 Indirect Cost

TOTAL $0.00 6,333,333 6,333,333
[PARTIV. POSITIONS AND VEHICLES ] 3]

Total # of Positions Budgeled: 400
TOTAL:| §633333350 | 100% Total # of Permanently Assigned Vehicles:
ART Y. | HEREBY ACKNOWLEDGE THAT THE INFORMATION CONTAINED IN THIS BUDGET PACKAGE IS COMPLETE AND ACCURATE.




THE NAVAJO NATION
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FY 2018 PROGRAM PERFORMANCE CRITERIA BUDGET FORM 2
|

ﬂsp PROGRAM INFORMATION:
Business Unit No.: NEW Program Name/Title:

[PART L PLAN OF OPERATION REFERENCELLEGISLATED PROGRAM PURPOSE:
GSMCY-19-0T: ;Eggga_iﬂggsg comprehensive quality services; provide a
appropriate, cuturally sensilive, and responsive to the individual needs of chidren at the local and communty level
e | -

Navajo Head Starl

leaming environment that is healthy, safe, assessible, pleasant, comfortable, age

ART lil. PROGRAM PERFORMANCE CRITERIA: | 1stQTR

2nd QTR 3d QTR 4h QTR

Goal | Acual | Goa | Acual | Goal | Acua ms__ﬁn_J__

1. Program Performance Area: !
Mest up 1o 75% of fundad envoliment at end of first quarter; which is 1,580 chidren of 2,105
Goal Statement;

Program wil v 2,10 cuing 20, 3 and 48 uares o meet ld svolimend [ 1

2, Program Performance Area:
gggn!rﬁn&iﬁun!ﬁnaﬁﬁ. sssss per quarter
Goal Statement; _

| [ [ T TwT ]

Complete restructure of 60 fiekd level staff by end of second quarter [ . |

9v§1§§ ., «
ogg_.wiﬁggggg%gsgﬁg
Goal Statement; .

Create one (1) new partnership per quarter measured by MOAMOU execuion _ _

4. Program Perormance Area;

Maintain accountabilty 1o the Goveming Body of Navajo Head Start
Goal Statement:

Report o the Governing Body 3 times per quarter, _ _
5. Program Perlormance Area: _ |

Egg;gagagggigaﬁﬂh “

E .. 1 |

One quarter of NHS staf, Poliy Gounci & Board of Education o eceive raining per quarter | = |

' | | k] | = | )

ART IV. | HEREBY ACKNOWLEDGE THAT THE E INFORMATION HAS BEEN THOROUGHLY REVIEWED.
Or. Elvira Bitsoi, Asst. Superintendent (A)

Q.E.Bdg&..?

Program Manager's Printed Name

- 1b/ig

n\/\\vg\\j Loy .umwv@v\

Progan Wardgrs Sgfanrs s Gole 1

%&?EE




FY 2018 THE NAVAJO NATION PAGE 1 of 12
LISTING OF POSITIONS AND ASSIGNMENTS BY BUSINESS UNIT BUDGET FORM 3

suB POS JOB WRKSITE | FY 2017 ACTUAL FY 2018 PROPOSED

ACCT NO TYPE POSITION TITLE EMPID | CODE G/S | saaRY] HOURS | BUDGET

1001 945904 B335 'HS Superintendl AMT1D an 606 s 34,180.56
1002 242670 3637 HS Fiscal Manager AGSSE 3654 808 $ 25,501.44
1003 242671 363  HSHR Manager. AGBSF nn 606 s 26,260.08
1004 242606 3828 HS lnfo Systems Mgr AGBSF 3464 696 ] 24,100.44
1088 945492 1354 Office Assislant AGS8A n 608 H 7,500.84
1006 243758 1384 Office Specialist AGS8A 1281 666 $ B8,815.76
1007 243750 1524 AuUS AGSEA 1484 806 1 10,328.84
1008 243541 1524 AMS AG58D 13 668 s B8,737.04
1009 243758 1524 AMS AGE8A 128 866 $ B.915.78
1010 946900 2017 Sr Contract Anaiyst AGHSA an 866 $ 18,140.24
1011 243760 2016 Prin Contrac! Analyst AGSTC 2004 666 1 20,211.84
2 243768 1365 ml1? Speciaist AGBOA 1520 696 1 10,578.20
1013 949004 4015 Propery Supervisor AGB1A 1657 860 $ 11,532.72
1014 2413 121 ASO AGBAA nao 696 $ 14,803.92
1015 243781 1365 HS Admin Regional Mgr AGB4A nao 696 $ 14,803.82
1016 243762 1385 HS Admin Regional Mgr AGBAA nao 698 $ 14,803.92
w17 243183 1365 HS Admin Reglonal bigr AGB4A nam 696 $ 14,803.92
1018 43764 1385  HS Admin Regional Mgr AGB4A 2451 696 ] 17,058.96
1w 243765 1385 Senior Offics Specialist AGBOD 1681 686 1 11,560.58
1020 243767 1366  Offios Specialist AGSBA 1281 606 $ 8,915.76
1021 200 1366 Oftice Specialist AGS58A nmn 606 ) 8,815.78
o2 243768 1366 Office Specialist AGS58B 1320 696 § 8,187.20
1023 243789 1368 Office Specialist AGS58A iam 668 1 8.915.76
1024 946684 1518 Senior Accountant ALBSA 254 696 H 16,383.84
1025 942720 1166 HS HR Assistant AGSOC 16.13 686 $ 11,226.48
1026 845521 3640 HST AGE1B 17.06 498 - B8,461.76
10T 242938 3668 HSPP AGHO0A 15.20 408 s 7.530.20
1028 243034 3688 HSPP AGBOA 1520 496 } 7,538.20
1629 243035 3888 HSPP AGBOA 1520 406 H 7.538.20
1030 945526 358 HSCT AGE4A 248 496 $ 10,6854.08
1031 945527 3659 HSCT AGB4A 2148 4868 1 10,654.08
1032 243038 36568 HSPP AGBOA 1520 406 1 7.538.20
103 242682 3840 HST AGB1A 16.57 496 H 8,218.712
1004 243037 3668 HSPP AGE0A 1520 486 - 7.538.20
1038 545533 3859 HSCT AGEB4A 2148 486 s 10,654.08
1006 845534 3640 HST AGBTA 16.57 496 $ B.218.72
1037 945535 3859 HSCT AGBAA 2148 496 H 10,654.08
1038 545536 3859 HSCT ALB4A na 496 $ 10,654.08

s

481,168.1%



- - I R AT B B T B I B I B B i i T P U

S§§55§5383¢8¢§s§sisiiifeegsrinogEssEEgEgais

LI UL
S I L T R T T I 11T
REE RUBRA OO R RE PRRAREETR T qoBaaT]]

VOSIErT LORANN 7 UeSH SH

U

e Pl I ] - - ) s A ek s o ek ek ok e mh ek sk mh md kA e

810Z Ad

LINN SS3NISNE A8 SININNOISSY ANV SNOLLISOd 40 ONLLSIT
NOILYN OM'YAVYN 3HL

- ok ok ek ek ok ok wh =h

€ Wd04d 139ang

2102 39vd



e e e e T T T T T S S P, A B B S

UMM L

BEEETREEEIEEELE ISR EEEEEsE
RAagaggagagay 199993894838 3833834%

S e s e R R e S e

-k b ek

LIEPZ
YEIEPe

ceiere

52002
ZHOEPZ

§§5%¢8
FEE43
555 ©°

ozst
ozsi
0TSk
E1'se
tIse

-k ok wh s

LINM SS3NISNS A8 SINIANDISSY ONY SNOLLISOd 40 ONLLSI

€ WH04 1390n8

Z1 o€ 39vd

[+ -]

NOLLYN Or'vAWN 3HL



o o DD M e om om omoam mt s e o wh md wh e ek mh mh e el et sk ok b ok ek ek el b ek me b S b mh md e
b ok ok eh sk ek mh ek ok ok eh = . mh ek ws bk ek ek meh sk sk mh ek ek ot s e

MM I

s2852:3533582338:0888¢88deseeeaese
BEREBEACRRAURUETY99993339% 83923038833

SGFEGEEOTEEoERToanohoEhoapnbonaaaaaaaaREs

A @ W AW GG EA EAEE TEA A  W  e

A P P PP PP EPT T Y
R H N

8L0Z A4

LINN SS3NISNG A8 SINIWNDISSY ANV SNOILISOd 30 ONILSIT
NOLLYN OFVYAYN 3HL

€ W04 139an8
¢ jo ¥ 39vd




FY 2018

1161
e
nes
1164
1165
1168
1167
1168
169
1M
1H
1n
1n
174
17
1
mwn
17
nn
180
181

118
1183
1164
1185
1186
1
1188
1188

1%
181

1%

1ne
1184
1195
1186
ner
1188
1199
1200
1201

STRTREREE

BESSSSEEseeEeeeEsE

243149

FS
b~
e
o

SRR RRRRRRRREE )

LISTING OF POSITIONS AND ASSIGNMENTS BY BUSINESS UNIT

agégsﬁﬁaaaas
f
]

THE NAVAJO NATION

FEBEEEREBCEEpoEoOERooaoaTRORapRtRa R

2148
2180
13.95

1661

148
1657
8z

248
1m
1657
1520

13.95

243

281

1520
1520
1520
1520
n4s
1520
1385
nas
1520
21.48
1520
1520
1520
1870
185
1870
1870
1520
1520
2513
2686
1520
1520
1520
1520
1520
2148

8828288288838 883885838238

-~ B
ERER

838888888

L
&

A‘-ﬁ
8 8

W W WA WA A G A A AW W R Y A SRR A WY A

PAGE 5 of 12
BUDGET FORM 3

10,654.08
10,812.80
6,919.20
8,238.56
10,854.08
821872
9,533.12
10,854.08
13,711.20
8218.72
10,579.20
6,919.20
12,464.48
12,484.48
10,579.20
10,579.20
10,579.20
10,579.20
10,854.08
7.539.20
6,919.20
10,654.08
7.530.20
10,654.08
7,539.20
7,539.20
7,539.20
13,71120
13,578.96
13,711.20
1371120
7,539.20
7,536.20
17,490.48
13,223.38
7,539.20
7,539.20
7,5639.20
7.539.20
7,539.20
10,654.08
407,791.04
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FY 2018 THE NAVAJO NATION PAGE 10 of 12

LISTING OF POSITIONS AND ASSIGNMENTS BY BUSINESS UNIT BUDGET FORM 3
1365 243450 3689 HS Student Data Speciafist AGB3A 1551 696 $ 13,578.96
1368 242842 1872 Information Systasms Techaicin AGB0A 1520 696 $ 10,579.20
1367 243441 HS HR Empioyes Aelalions Speciaist AGESC 2446 698 $ 17,024.16
1368 949399 3689 HS Studen! Transposalion Supvsr AGBAC 25 8986 H 15,687.84
1388 242926 1872 Information Systams Technician AGBOA 1520 698 $ 10,579.20
110 NEW 1872 Information Sysiems Technician AGEOA 1520 686 H 10,579.20
amn 242909 1847 S, Network Speciast AGESA 219 696 1 18,140.24
132 242 3660 HS Dir of Edu Svcs, D of Prog Gparations AGTOC 3784 696 $ 26,197.44
13N 242172 3666 HS WM Speciaiist AGB5A 2318 896 $ 16,140.24
1374 242799 3684 HS Comm Partnership Mgr AGE7C 22,04 606 $ 20,211.84
1375 243444 3633 HS Faciiies & Safety Officer AGE4B 287 606 $ 15,221.52
1376 243447 1251 St Programs & Projects Spec. AGETA a»m 686 $ 19,063.44
13m 243478 1872 Information Sysiewms. Technician AGE0A 1520 696 $ 10.579.20
1378 243N 1872 Information Systems Technician AGEOA 1520 696 $ 10,579.20
1313 242113 3665 HS ERSEA Specialist AGB5A 23.19 696 -1 16,140.24
1380 243448 FRegonal Partership Coordinator AGB4A nao 696 $ 14.803.92
1381 243449 Reglonal Pamarship Coordinalor AGBAA 2727 896 $ 14,803.92
1382 NEW k<) WS Faciliies & Safety Officer AGBAA Fibi 688 $ 14,803.92
1383 NEW HS Empioyes Clearance Speciaiist AGE2A 1750 696 5 12,458.40
1384 243305 3679 HS Mantal Health & Disab. Liaison AGEIA 18,70 696 3 13,711.20
1385 243396 379 HS Menial Health & Disab. Liaison AGE3A 19.70 686 5 13,711.20
1386 243397 3% HS Mental Heath & Disab. Liaison AGB3A a7 636 $ 13,711.20
1387 243396 3679 HS Mental Heaith & Disab. Liaison AGB3A 19.70 698 $ 13,711.20
1388 243399 B9 HS Mental Health & Disab, Liaison AGBIA 1870 688 H 13,711.20
1389 242796 3667 HS Mental Healin & Disab. Speciaist AGBSA 2218 696 § 16,140.24
13%0 943678 3655 Early Head Start Teacher AGBOA 1520 496 $ 7.530.20
1391 943683 3655 Early Head Stat Teacher AGEOD 1651 486 5 8,238.56
13%2 943685 3855 Earty Haad Stant Teacher AGEOA 1520 496 H 7,530.20
1383 343691 3855 Eary Head Start Teacher AGBOA 1520 486 H 7.539.20
1384 543693 3655 Early Head Start Taacher AGEOF 1745 486 $ 8,855.20
1385 343696 3655 Early Head Start Teacher AGBOF 1745 496 5 8.855.20
13% 944454 3855 Earty Head Stant Teacher AGBOC 16.13 496 $ 8,000.48
1397 944463 3655 Earty Head Start Teacher AGBOF 1745 496 H 8,855.20
1358 242915 3858 HS Schoo! Readiness Coach AGBBA 2513 498 - 1 12,464 .48
$ 447,155.04
$ 3,823,118.32
41.1%
$ 1,571,301.63
$

5,384,420
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19.80
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9.81
8.81
8.81
9.81
981
951
9.81
8.81
951
a8
88
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PAGE 12 of 12
BUDGET FORM 3

13,780.80
8.827.7¢8
6,827.76
6,827.76
8,827.78
6,827.76
8.827.78
6.827.78
6,827.78
§,827.718
8,827.78
682778
6,827.768
6.827.76
8,827.78
6,827.78

473,000.86

814,785.04
8.85%

81,071.11

805,858.15

6.280,278.10



THE NAVAJO NATION Page 15 of 16
FY 2018 DETAILED BUDGET AND JUSTIFICATION BUDGET FORM 4
HPART L PROGRAM INFORMATION:
Program Neme/Tite: Navajo Head Start Business Unit No. NEW
JPART R DETAILED BUDGET:
(n) (B) (€) )
Total by Total by
Nobject Code DETAILED MAJOR
{LOD 8) Object Code Description and Justification Object Code Object Code
PERSOMMNEL EXPENSES 6.200.278
2110 - 400 poskions 3823,118
2310 {Temporary - 55 poshions 814,785
2900  |Fringe Benefits 1652373
Feguiar @ 41.1% 157130183
Temporary @ 8.95% 81.0M.11
7000 SPECIAL TRANSACTIONS 43,057
7710 |Insurance Premiums 43,057
7766 Deductible Expenses 13,838.61
7767 Worker's Compensation 2021879
TOTAL] 6,333,333 6,333,333
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. - RUSSELL BEGAYE PRESIDEN |
THE NAVA]O NATION JONATHAN NEZ VICI PRESIDEN I°

July 17, 2018

MEMORANDUM

To:

From:

Subject:

Navajo Nation Coyncil

DomifiicBéyel, Executive Director

Office of Management and Budget

Legislation Tracking No. 0259-18: Emergency Supplemental Budget Request for Navajo
Headstart Program (NHP) for $6,333,333

Below are our comments on the subject legislation which is supported by SUPPLEMENTAL FUNDING
PROPOSAL SUMMARY (SFPS). In brief the purpose of the request needs to be clear and ensure there is a

definite

1.

2.

need for funding that is considered an Emergency.

PART Il. of SFPS indicates the request will cover expenses for the period March 1, 2018 to June
30, 2018. This period has past so it appears these incurred expenses have not been paid.

NHP is a federal funded program that is on a 80% - 20% cost share between the federal
government and Navajo Nation, respectively. The current funding is FY 2018 on which the period
is March 01, 2018 to February 28, 2019. Attached is 2 document that provides an overview on
status of the award and expenditure report on the budget of $15,766,194 (federal share) that is
in the FMIS. The balance on the budget as of today is $11,001,260.25.

There is no explanation on why the $6+ million (m) request for appropriation cannot be paid with
the $11m balance. There is sufficient balance so the “Emergency” seems not to be the case and
is not explained explicitty.

The status of FY 2018 funding for NHP has been uncertain as shown on the attachment which my
OMB/CGS staff can provide explanation.

In light of comment no. 3 above, the proposal should have been considered through the normal review
by Executive Branch e. g., OMB, OCC, DOJ and OPVP for opportunity to provide recommendation and
guidance on what the true need is for funding. Also the state of the FY 2018 funding for NHP by federal
government s in contentious situation at the moment. That should be resolved first before Navajo Nation

funds is

appropriated to fund what the federal government is obligated and responsible for.

If you have question, call Mr. Shortey, Contracting Officer, and his staff at Contracts and Grants Section at
(928) 871-6033 who are very familiar with this subject.

Attachment

5 o

OMB file

EXHIBIT "B"



Navajo Headstart Program (NHP) / DODE

FY 2018 Funding Notice / Award

Updated July 17, 2018

1. FY 2018 Grant No. 90CI9889 — budget period is 3/1/18-2/28/19:

A B C D E F

1 | Notice of Award (NOA) Federal-80% Nav Nation- Total Transmittal
20%

2 | Mar1, 2018 7,883,098 1,970,775 9,853,873 | Mar 21, 2018, No. 1

3 May 17, 2018 - Mod 1 15,191,945 3,797,986 18,989,931 | NHP to submit budget

4 Total 23,075,043 5,768,761 28,843,804

5 | June 14 2018 - Letter 16,132,552 4,033,138 | 20,165,690

6 Difference Rows 4 & 5 -6,942,491 -1,735,623 -8,678,114

By letter of March 8, 2018, ACF/DHHS informed the Navajo Nation the FY 2018 funding will

be $15,766,194.

By NOA of March 1, 2018, $7,883,098 was awarded to the Nation. The Nation decided to have
NHP submit budget for $15 million. Such was entered in FMIS and same authorized for
implementation on date referenced by highlighted yellow above.
By NOA of May 17, 2018, the amount of award to the Nation was increased to $23,075,043.

By letter of June 14, 2018, ACF/DHHS informed the Nation FY 2018 funding will be reduced to
$16,132,552 due to “chronic under enrollment”. There is no NOA on this.
Legislation Tracking No. 0259-18 $6,333,333 to cover expenses 3/1/18 to 6/30/18.



RUSSELL BEGAYE PRESIDENT

THE NAVAJO NATION s rHAN NEZ VICE.PRESIDENT

EXHIBIT "C"

Memorandum:
To: Navajo Nation Delegates

Navajo Nation Government

[] LY

From: Pearline Kirk, Controller

Office of the Controller
Date: July 16, 2018
Subject: Legislation 0258-18-Emergency for Navajo Nation- UUFB in the amount of

$6,333,333 to the Navajo Headstart Program
The Office of the Controller has reviewed the above referenced document.

1. The balance of the UUFB is $11,012,319 as of July 13, 2018; there are a number of
other supplemental requests that will be considered by the Navajo Nation Council in the
near future. This supplemental request is for $6,333,333 emergency funding to the
Navajo Nation Headstart Program.

2. The budget exhibit A attached to this legislation indicates expenses for personnel along
with related fringe benefits and workers compensation. These types of expenses are
determined to be RECURRING costs.

If you should have any questions you can contact me at tribal extension X6125.



RCS# 1165
2018 Summer Session
Amd# to Amd# Legislation 0259-18: Approving
MOT Begay, K Supplemental Funding from UUFB
SEC Crotty $6,333,333 to Navajo Head Start
Program

Yea : 17 Nay : 2 Excused : 1
Yea : 17
Begay, K Brown Hale
Begay, NM Crotty Jack
Begay, S Damon Perry
BeGaye, N Daniels Phelps
Bennett
Nay : 2
Witherspoon Pete
Excused : 1
Filfred
Not Voting : 4
Yazzie Chee Shepherd

NAVAJO NATION

7/17/2018
07:45:03 PM

PASSED

Not Voting : 4

Slim
Smith
Tso
Tsosie

Bates
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Department of Diné Education Wgx s
JONATHAN NEZ, President DR. ELVIRA BITSOI
MYRON LIZER, Vice President Assistant Superintendent of Head Stort

NHSPC-38-05-2019

RESOLUTION OF THE
NAVAJO HEAD START POLICYCOUNCIL

REQUESTING THE NAVAJO NATION COUNCIL TO SUPPORT AND APPROVE THE
AMENDMENT OF LEGISLATION # CJY-57-18 IN THE AMOUNT OF $6,333,333 FROM
THE UNRESERVED, UNDESIGNATED FUND BALANCE (UUFB) AND TO
REALLOCATE ANY UNSPENT BALANCE TO OPERATIONAL EXPENSES TO
INCLUDE; UNMET NEEDS AND UNPAID PROGRAM EXPENSES AS DETERMINED
BY OFFICE OF MANAGEMENT AND BUDGET (OMB)

WHEREAS:

1. Pursuant to Resolution No. GSCMY-19-07. The Government Services Committee of the
Navajo Nation Council approved the Plan of Operation for the Navajo Head Start. The
Navajo Head Start is situated under the Executive Branch of the Navajo Nation government
within the Division of Dine Education; and

2. The Navajo Nation Board of Education (hereinafier the “Board” is the education agent in
the Executive Branch for the purposes of overseeing the operation of all schools serving
the Navajo Nation, including the Navajo Head Start program. 10 N.N.C. §106[A]; 10
N.N.C. §51. The Board carries out its duties and responsibilities through the Department
of Diné Education. 10 N.N.C. §106[G][3]; and : - RS E—

3. Pursuant to 45 CFR 1301-3. Program Governance: The Navajo Head Start Policy Council
is duly elected and constituted Head Start Policy Council and an authorized entity of the
Navajo Nation government; and

4. Pursuant to 45 CFR Sec. 1303.5(a)(2-4)(i-v) Limitations on development and
administration cost. (a) Costs to develop and administer a program cannot be excessive or
exceed 15% of the total approved program costs. Allowable costs to develop and
administer a Head Start program cannot exceed 15% of the total approved program costs,
which includes both federal costs and non-federal match unless the responsible HHS
official grants a waiver. . .(2) To assess total program-costs and determine whether a grantee
meets this requirement, the grantee must: (i) determine the costs to develop and administer
its program, including the local costs of necessary resources; (ii) Categorize total costs as
development and administrative or program costs; (jii) Identify and allocate the portion of

CENTRAL ADMINISTRATION | P.O. BOX 3479 | WINDOW ROCK, AZ 86515 | 928.871.6902 | FAX 928.871.7866 | www.navajohs.org



NHSPC-38-05-2019

dual benefits costs that are for development and administration; (iv) Identify and allocate
the portion of indirect costs that are for developmental and administration versus program
costs; and, (v) Delineate all development and administrative costs in the grant application
and calculate the percentage of total approved costs allocated to development and
administration; and

5. Navajo Head Start provides children with experiences that encourage and stimulate
intellectual and social growth opportunities, promote Navajo Language and culture, and
provides access to necessary medical, dental, and nutritional services under the Head Start
and Early Head Start programs; and

6. The Navajo Head Start provides preventative maintenance to 96 classroom buildings and
works collaborative with the Office of Environmental Health who provides annual facility
surveys to certify our classrooms for continued operation in a safe and healthy learning
environment; and

7. The Navajo Head Start continually improves to maintain and keep current technology
equipment up-to-date for reporting mechanism for staff and in educating our children; and

8. The Navajo Head Start Policy Council has the best interest of the Navajo Head Start to
continue in providing quality services to children and families.

NOW, THEREFORE BE IT, RESOLVED:

Requesting the Navajo Nation Council to support and approve the amendment of Legislation
#CJY-57-18 in the amount of $6,333.333 from the Unreserved, Undesignated Fund Balance
(UUFB) and to reallocated any upspent balance to operational expenses to include; unmet needs
and unpaid program expenses as determined by Office of Management and Budget (OMB).

CERTIFICATION

I hereby certify that the foregoing resolution was duly considered by the Navajo Head Start Policy
Council at 2 duly called meeting in Window Rock, AZ conference room which a quorum was
present and that it was passed by vote of (o in favor, £-opposed, and SH-abstained, this 30 day
of May 2019.

Motion by: __ Peter Sage

Second by: _ Janice Filfred

% uise Charley, 51ce President Y

Navajo Head Start Policy Council

CENTRAL ADMINISTRATION | P.O. BOX 3479 | WINDOW ROCK, AZ 86515 | 928,871.6902 | FAX 928.871.7866 | www.navajohs.org



HEHSCAP-08~19

RESOLUTIQH OF THE
HEALTH, EDUCATION AND HUMAN SERVICES COMMITTEE
of the 24* NAVAJO NATION COUNCIL-First Year, 2019

AN ACTION

RELATING TO THE HEALTH, EDUCATION AND HUMAN SERVICES COMMITTEE:
AMENDING THE NAVAJO HEAD START PLAN OF OPERATION

BE IT ENACTED:
SECTION ONE. AUTHORITY

The Health, Education and Human Services Committee is the
oversight committee for Department of Diné Education and as such
is empowered to adopt, amend, or rescind its Plan of Operation.
2 N.N.C. § 401(C)(1). The Navajo Head Start is located within
the Department of Diné Education.

SECTION TWO. FINDING

A, Amendments to the Plan of Operation and Organization Charts
for Navajo Head Start are included as Exhibits to this
legislation as follows:

Exhibit A — Current Navajo Head Start Organizational Chart,
Exhibit B — Marked-up Plan of Operation,
Exhibit C — Clean copy of the Plan of Operation,

Exhibit D ~ Navajo Head Start Policy Council Resolution
(NHSPC-19-11-2017), approving and supporting the 2018
Navajo Head Start Organizational Chart,

Exhibit E — Navajo Board of Education Resolution (NNBDEDE-
409-2017), approving and supporting the 2018 Navajo Head
Start Organizational Chart,

Exhibit F — Marked-up Plan of Operation for Navajo Head
Start Organizational Chart. This document shows the
progression from the previous organizational chart in
Exhibit G, and

Exhibit G — Previous Navajo Head Start Organizational
Chart.

B. The Executive Official Review documents indicate amendment s
to the Navajo Head Start Plan of Operation are legally
sufficient. These documents are attached as Exhibit H.

Page 1 of 2



HEHSCAP-08-19

c: Resolutions approving amendments to the Navajo Head Start
Plan of Operation by the Navajo Nation Board of Education
and the Navajo Head Start Policy Council are attached as
Exhibits I and J.

SECTION THREE, APPROVAL

The Health, Education and Human Services Committee of the Navajo
Nation Council approves amendments to the Plan of Operation for
Navajo Head Start as indicated in Exhibits A and B.

CERTIFICATION

I, hereby, certify that the following resolution was duly
considered by the Health, Education and Human Services Committee
of the 24t Navajo Nation Council at a duly called meeting at
Window Rock, (Navajo Nation) Arizona, at which quorum was
present and that same was passed by a vote of 4 in favor, O
opposed, on this 2274 day of April 20189.

Daniel E. Tso, Chairperson
Health, Education and Human Services Committee
Of the 24th Navajo Nation Council

Motion: Honorable Paul Begay Jr.
Second: Honorable Edison J. Wauneka
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|Exhibit B |

DEPARTMENT OF DINE’ EDUCATION
NAVAJO HEAD START

PLAN OF OPERATION

SECTION 1. ESTABLISHMENT OF NAVAJO HEAD START

There is hereby established the Navajo ﬂcad Stm't wqu thwéjd_mm
the Navajo Natmn Executive M ; SEFa 54-—unde

SECTION IL PURPOSE

The purpose of Navajo Head Start (NHS) is to provide comprehensive and quality early
childhood development services to all children and families of the Navajo Nation.

SECTION I GOALS
The goals of Navajo Head Start shall be:

1. To provide continuity of comprehensive early childhood services for all children,
transitioning from infancy to a formal educational classrooms, and to their families by
providing full-day, year-round comprehensive services.




To provide children with opportunities inclusive of, but not limited to, access to and
utilization of necessary medical, dental and nutritional services, as well as experiences
which encourage and stimulate approaches to utilization-of-necessery-medical —dental

I social and emotional development, language and liemcy,
cognition, perceptual, motor, and physical development.

To coordinate, collaborate and partner with other programs/departments and other
community stakeholders; including local educational agencies and businesses, in
strategizing and planning for delivery of services for continual program improvement;
and other appropriate activities to provide planning, construction and maintenance of
facilities that will meet the needs of communities and programs for local children and
their families.

To provide comprehensive and quality services for eligible children and their families
enrolled with Navajo Head Start and Early Head Start (center and home basebheme
edueatien-home-based) by implementation of learning experiences that advance the
intellectual and physical development of children that include: implementing the Head
Start Early Learning Framework For School Readiness of children for instilling literacy,
and-phonemic print, and numeric awareness; their understanding and use of language;
their understanding and use of increasingly complex and varied vocabulary; and
appreciation of books and problem solving abilities as dual language learners.

To foster continuous improvement in the quality of the Navajo Head Start services,
participate in research, demonstration and evaluation activities that will compare
individual education achievement, social adaptation and health status of the children:,
bBy comparing the difference of income levels, outcomes related to cognitive, social-
emotional, behavioral and academic development, school readiness and other
improvement necessary to enable participating children and their families to succeed in
school. The results of these analysis, reporting and linkages will be disseminated to an
appropriate panel of experts in program evaluation, research, education and early
childhood programs.

To provide eligible children and families with an affordable means of comprehensive
early childhood services while they are working, in school or attending training.

To provide an environment that is healthy, safe, accessible, pleasant, comfortable, age-
appropriate, culturally sensitive, and responsible to the individual needs of children and




10.

11.

12.

13;

14.

families.

To coordinate all programs that provide high-quality early childhood development
services to focus on training, technical assistance; and obtain grants through competitive
bidding to improve the quality of existing early childhood development services.

Administer Navajo Head Start/Early Head Start program activities in accordance with
local, state, and federal applicable laws and regulations, including local needs and
priorities, and maintaining program accountability.

Increase the availability of comprehensive early childhood development programs
through access to various types of providers and services.

With close coordination of all early childhood development programs, increase the
quality of comprehensive early childhood services through training and technical
assistance to early childhood providers, individualization and measuring child
performance and outcome. Ensure that the environment of care is conducive to the
growth and development of a well-rounded individual to be school-ready. In close
coordination with all early childhood development programs, provide disability
services to children with suspected or identified special needs.

In close coordination with all early childhood development programs, implement a
quality comprehensive program that will serve the educational, nutritional, medical,
dental, and mental health aspects of each child.

In close coordination with early childhood development programs, implement
appropriate researched-based curriculum and assessments for instruction in the Dine’
language and culture for all children.

Encourage all early childhood programs to collaborate with other entities involved with
health care, welfare, education, community service, family literacy, disabilities
services, training & professional development, and referral services that should meet
the needs of low-income children and families.

SECTION IV. STAFFING AND ORGANIZATION

Staffing

a. ’The rd] :; =y SesmamirsicsemmEs it.:'..:..‘ S A sy S3i-an-g=il '..'“.‘-'-.:: ~i3sm’ e S
Assistant Superintendent shall be under the general direction and guidance of the
Superintendent of Schools of the Department of Diné Education. whe-shall-be

b. The Assistant Superintendent shall be authorized to recommend additional



*jt able P sonnel Policies & Proced res and ap nli able

b get rules establihed for conducting the annual Navajo Nation budget process.

2. Organization
a. The Navajo Head Start shall include the following offices and programs that the
Assistant Superintendent-Superintendent-of Navajo-Head-Stast will administer.

The Assistant Superintendent-Superintendent-of Navaio-Head-Stas will have the
responsibility for daily operations and supervision of all employees.

i. Central Administration Office: The principal place and headquarters of
business for the Navajo Head Start program (Executive Administration)
will be located at Window Rock, Navajo Nation (Arizona). The Directors

Administrative Servi ial Servi i i

inancial S. and Ed onal Services

Offieer; under the direction of the Assistant Superintendent of Navajo
Head Start, Superintendent-of Navajo-Head-Stast shall be responsible for
administering and supervising employees and services to eligible children
and families at all Navajo Head Start Program Regional Offices and
Navajo Head Start Centers within their respective areas.

ii. Regional Offices: Navajo Head Start shall have regional offices at
locations within the Navajo Nation to oversee the activities of the Navajo
Head Start. The Administrative-Regional- Managers Director of
Educational Services, under the supervision of the Superintendent-of
Navajo-Head-Start Assistant Superintendent of Navajo Head Start, ase s
responsible for administering and supervising employees and services to
eligible children and families at all the Navajo Head Start Program
Regional Offices and Early Navajo Head Start and Early Head Start
Centers within their respective areas.



iii. Navajo Head Start Center: Navajo Head Start shall have Navajo Head
Start Centers at such locations or places within and/or around the Navajo
Nation. The Centers shall be responsible for providing direct services to
children (ages zere three to 5 five years old) and to participating families
within their service areas.

iv. Navajo Barly Head Start Center: Navajo Head Start shall have Navajo
Early Head Start Centers at such locations or places within and/or around
the Navajo Nation. The Centers shall be responsible for providing direct
services to children (prenatal to three years old) and to participating
families within their service areas.

v. Heme Edueation-and/er Home-Based: Navajo Head Start will provide a
Teacher and/or Paraprofessionals to work with parents to provide
comprehensive services to children, pregnant women and families through
home visits and group socialization activities.

vi. The Navajo Head Start shall collaborate with the Navajo Nation Head
Start Policy Council (NNHSPC) to secure and exercise certain authorities
and responsibilities as prescribed by 45 CFR Part 1301.1-6, Program
Governance and the Head Start Performance Standards.

3. Organizational Chart
a. The organizational chart of the Navajo Head Start is attached and moorporated

herein as Exhibit A-Central
Adminigtration,

SECTION V. AUTHORITY AND RESPONSIBILITIES

The Program, under the general supervision of the Assistant Superintendent of Navajo Head Start
Superintendent-of Navajo-Head-Stast has the authority to oversee the following:

1. FisealMenagement-(FM)Financial Services (FS): shall be responsible for the following:

a. All financial transactions satters-and-issues pertaining to the Navajo Head Start
program.

b. Ensure all Navajo Head Start staff and offices/centers comply with all applicable




policies and procedures established by the Navajo Nation Office of the Controller
Division-of Finanee and-required-applicable Federal rules and regulations.

c. Provide oversight of fiscal monitoring, evaluation, compliance. im lementation

and enforcement of all Federal, State and Tribal policies, procedures and

re ons.

d. Monitor the operation of the Navajo Head Start by establishing internal
controls to effectivel vide training & 1 i ce relating to renewal
of financial assistance, request for required Cash Match emental
funding,

e. Maintain accountability of all financial ions in accordance with 2 Part 200

CFR, Uniform Guidance and the Qffice of Head Start Performance Standards.
©-Administrative Services (AS): shall be responsible

- for the following:

a. Human Resources

i. Responsible for all NHS personnel matters i
and ensure compliance with the Navajo Nation Personnel Policies

Manual (NNPPM) and where applicable, the Collective Bargaining
Agreement for Union employees.

ii. Ensure that staff, consultants and volunteers abide by the program's
standards of conduct, annual performance review, health examination that
include screening for communicable diseases and periodic re-examination
in accordance with Federal, State and Tribal laws.

iii. Assure that all staff, regular volunteers, and consultants are screened and
meet certification requirements including fingerprinting; Federal, State,
and Tribal background checks;-and-haveregularcontaet-with-ehildren.

b. Professional Development

1. : ! i ¥ ATl progra 5 wel i
that Associate o ee (AA), Bachelor of Science
[o) De B or Master of Arts MA) in the field
early childhood or education.
ii. Ensure a hi ity Wi orce i i e federal compliance with in
the Head Act,

iii. Ensure teaching staff will perform their jobs effectively and efficiently by
meeting the ¢ ing needs of chi and families.

iv. Establishment of as that supports staff i inuous | i at is




structured and supportive to the Navajo Head Start mission, vision and

ph;\losogl_-ny_; this system will assist teaching staff to meet job requirements
that include formal college course work, in-service training, and

individualized coaching to support appropriate teaching methodologies.

¢. Information Technology

i

1l

iii.

iv.

Responsible for Internet and transmission services by providing satellite
wire services for including, but not limited to, a Web site

work station. electronic mail and on-going computer training.

Handle all computer technology-related hardware and software
tions, setup, installation, u es, development of applications

and technical assistance.

Establish a strategic plan to advance the technological capabilities of the
program at the Central office. Regional offices and Centers.

Responsible for daily maintenance and operation of all computer
equipment.

d. Support Services
i. Responsible for the management, coordination and assignment of all

il.

il.

v,

vi.

vii.

Nava;o Head Stan Earlv I-Iead Start and he &nd home-based nurchased and leased

liance fo i iremen as accidents, damages
and/or violations, vehicle inspections, routine maintenance, daily pre-trip
inspection, and appropriate recommendations for solution.
Require vehicles used to be equipped with a communication system, safety
uipm t aid kit, seat belt cutter, and ensure height-weight

appropriate child safety restraints,

Responsible for maintaining and improving facilities to ensure compliance
with F t.ate and Tnbal health and safet ards cetm all

Determine applicable and acceptable codes, guidelines. and standards in
the area of new facility construction.

Ensure tha licable standards are upheld in the construction process in
compliance with procurement standards.

Ensure the results of community need assessments determine where
facilities will be located,




3,

' Educational Services (ES): shall be responsible for

the following:

. Conducting educational research and planning.

. Reporting statistical data and information related to all early childhood

development programs, service delivery and management.

- Enforce compliance in the area of education and disability content in the service

delivery of the Navajo Head Start program; to meet all federal, state and tribal
rules, regulations and laws.

. Establish a partnership that shall expedite the sharing of information about

innovative models for providing full working day, full-calendar year early
childhood services for early childhood development programs.

Establish partnerships between all early childhood education programs to improve
instruction and classroom environment; including, parent training, family literacy
and Dine’ culture and language instruction.







SECTION VL LEGISLATIVE OVERSIGHT

The Health, Education and Human Services Committee of the Navajo Nation Council is the
oversight committee for the Department of Dine¢ Education pursuant to 2 N.N.C. § 401 (C)

().




Sections 1 through VII may be amended by the Health, Education. and Human Service

Committee upon recommendations by the Navajo Nation Board of Education as deemed
necessary.




| EXnbit C l

DEPARTMENT OF DINE EDUCATION
NAVAJO HEAD START

PLAN OF OPERATION

SECTION L ESTABLISHMENT OF NAVAJO HEAD START

There is hereby established the Navajo Head Start within the Department of Diné Education of
the Navajo Nation Executive Branch. -

SECTION IL PURPOSE

The purpose of Navajo Head Start (NHS) is to provide comprehensive and quality early
childhood development services to all children and families of the Navajo Nation.

SECTION IIL GOALS

The goals of Navajo Head Start shall be:

1.

To provide continuity of comprehensive early childhood services for all children,
transitioning from infancy to a formal educational classroom, and to their families by
providing full-day, year-round comprehensive services.

To provide children with opportunities inclusive of, but not limited to, access to and
utilization of necessary medical, dental and nutritional services, as well as experiences
which encourage and stimulate approaches to learning, social and emotional
development, language and literacy, cognition, perceptual, motor, and physical

development.

To coordinate, collaborate and partner with other programs/departments and other
community stakeholders; including local educational agencies and businesses, in
strategizing and planning for delivery of services for continual program improvement:
and other appropriate activities to provide planning, construction and maintenance of
facilities that will meet the needs of communities and programs for local children and
their families.

To provide comprehensive and quality services for eligible children and their families
enrolled with Navajo Head Start and Early Head Start (center and home-based) by
implementation of learning experiences that advance the intellectual and physical
development of children that include: implementing the Head Start Early Learning
Framework For School Readiness of children for instilling literacy, phonemic print, and




10.

o L8

12.

13.

numeric awareness; their understanding and use of language; their understanding and
use of increasingly complex and varied vocabulary; and appreciation of books and
problem solving abilities as dual language learners.

To foster continuous improvement in the quality of the Navajo Head Start services,
participate in research, demonstration and evaluation activities that will compare
individual education achievement, social adaptation and health status of the children, by
comparing the difference of income levels, outcomes related to cognitive, social-
emotional, behavioral and academic development, school readiness and other
improvement necessary to enable participating children and their families to succeed in
school. The results of these analysis, reporting and linkages will be disseminated to an
appropriate panel of experts in program evaluation, research, education and early
childhood programs.

To provide eligible children and families with an affordable means of comprehensive
early childhood services while they are working in school or attending training.

To provide an environment that is healthy, safe, accessible, pleasant, comfortable, age-
appropriate, culturally sensitive, and responsible to the individual needs of children and
families.

To coordinate all programs that provide high-quality early childhood development
services to focus on training, technical assistance; and obtain grants through competitive
bidding to improve the quality of existing early childhood development services.

Administer Navajo Head Start/Early Head Start program activities in accordance with
local, state, and federal applicable laws and regulations, including local needs and
priorities, and maintaining program accountability.

Increase the availability of comprehensive early childhood development programs
through access to various types of providers and services.

With close coordination of all early childhood development programs, increase the
quality of comprehensive early childhood services through training and technical
assistance to early childhood providers, individualization and measuring child
performance and outcome. Ensure that the environment of care is conducive to the
growth and development of a well-rounded individual to be school-ready. In close
coordination with all early childhood development programs, provide disability services
to children with suspected or identified special needs.

In close coordination with all early childhood development programs, implement a
quality comprehensive program that will serve the educational, nutritional, medical,
dental, and mental health aspects of each child.

In close coordination with early childhood development programs, implement
appropriate researched-based curriculum and assessments for instruction in the



Diné language and culture for all children.

14. Encourage all early childhood programs to collaborate with other entities involved with
health care, welfare, education, community service, family literacy, disabilities services,
training & professional development, and referral services that should meet the needs of
low-income children and families.

SECTION 1V.
1. Staffing

STAFFING AND ORGANIZATION

a. The Assistant Superintendent shall be under the general direction and guidance of
the Superintendent of Schools of the Department of Diné Education.

b. The Assistant Superintendent shall be authorized to recommend additional
professional, technical and clerical positions as needed to carry out the
organization purpose(s) as stated herein. Additional positions shall be acquired in
accordance with applicable Personnel Policies & Procedures and applicable
budget rules established for conducting the annual Navajo Nation budget process

2. Organization

a. The Navajo Head Start shall include the following offices and programs that the
Assistant Superintendent will administer. The Assistant Superintendent will have
the responsibility for daily operations and supervision of all employees.

i

ii.

Central Administration Office: The principal place and headquarters of
business for the Navajo Head Start program (Executive Administration)
will be located at Window Rock, Navajo Nation (Arizona). The Directors
(Administrative Services, Financial Services, and Educational Services),
under the direction of the Assistant Superintendent of Navajo Head Start,
shall be responsible for administering and supervising employees and
services to eligible children and families at all Navajo Head Start Program
Regional Offices and Navajo Head Start Centers within their respective

areas.

Regional Offices: Navajo Head Start shall have regional offices at
locations within the Navajo Nation to oversee the activities of the Navajo
Head Start. The Director of Educational Services, under the supervision of
the Assistant Superintendent of Navajo Head Start, is responsible for
administering and supervising employees and services to eligible children
and families at all the Navajo Head Start Program Regional Offices and
Navajo Head Start and Early Head Start Centers within their respective

areas.




iii. Navajo Head Start Center: Navajo Head Start shall have Navajo Head
Start Centers at such locations or places within and/or around the Navajo
Nation. The Centers shall be responsible for providing direct services to
children (ages three to five years old) and to participating families within
their service areas.

iv. Navajo Early Head Start Center: Navajo Head Start shall have Navajo
Early Head Start Centers at such locations or places within and/or around
the Navajo Nation. The Centers shall be responsible for providing direct
services to children (prenatal to three years old) and to participating
families within their service areas.

v. Home-Based: Navajo Head Start will provide a Teacher and/or
Paraprofessionals to work with parents to provide comprehensive services
to children, pregnant women and families through home visits and group
socialization activities.

vi. The Navajo Head Start shall collaborate with the Navajo Nation Head
Start Policy Council (NNHSPC) to secure and exercise certain authorities
and responsibilities as prescribed by 45 CFR Part 1301.1-6, Program
Governance and the Head Start Performance Standards.

3. Organizational Chart

a. The organizational chart of the Navajo Head Start is attached and incorporated
herein as Exhibit A.

SECTION V. AUTHORITY AND RESPONSIBILITIES

The Program, under the general supervision of the Assistant Superintendent of Navajo Head Start
has the authority to oversee the following:

1. Financial Services (FS) shall be responsible for the following:
a. All financial transactions pertaining to the Navajo Head Start program.

b. Ensure all Navajo Head Start staff and offices/centers comply with all applicable
policies and procedures established by the Navajo Nation Office of the Controller
and applicable Federal rules and regulations.

¢. Provide oversight of fiscal monitoring, evaluation, compliance, implementation
and enforcement of all Federal, State and Tribal policies, procedures and
regulations.

d. Monitor the operation of the Navajo Head Start program by establishing internal
controls to effectively provide training & technical assistance relating to renewal




of financial assistance, request for required Cash Match and supplemental
funding.

€. Maintain accountability of all financial transactions in accordance with 2 Part 200
CFR, Uniform Guidance and the Office of Head Start Performance Standards.

2. Administrative Services (AS) shall be responsible for the following:

a. Human Resources

i. Responsible for all NHS personnel matters and ensure compliance with the
Navajo Nation Personnel Policies Manual (NNPPM) and where
applicable, the Collective Bargaining Agreement for Union employees.

ii. Ensure that staff, consultants and volunteers abide by the program's
standards of conduct, annual performance review, health examination that
include screening for communicable diseases and periodic re-examination
in accordance with Federal, State and Tribal laws.

iii. Assure that all staff, regular volunteers, and consultants are screened and
meet certification requirements including Federal, State, and Tribal
background checks.

b. Professional Development

i. Ensure that the Navajo Head Start program has well-trained and qualified
staff that possess an Associate of Arts Degree (AA), Bachelor of Science
or Arts Degree (BS/BA), or Master of Arts Degree (MA) in the field of
early childhood or education.

1. Ensure a high quality workforce in meeting the federal compliance with
the Head Start Act.

iii. Ensure teaching staff will perform their jobs effectively and efficiently by
meeting the changing needs of children and families.

iv. Establishment of a system that supports staff in continuous learning that is
structured and supportive to the Navajo Head Start mission, vision and
philosophy; this system will assist teaching staff to meet job requirements
that include formal college course work, in-service training, and
individualized coaching to support appropriate teaching methodologies.

c. Information Technology

i. Responsible for Internet and transmission services by providing satellite
and wireless services for staff, including, but not limited to, a Web site,
work station, electronic mail and on-going computer training,




1i.

iii.

v.

Handle all computer technology-related hardware and software
configurations, setup, installation, upgrades, development of applications
and technical assistance.

Establish a strategic plan to advance the technological capabilities of the
program at the Central office, Regional offices and Centers.

Responsible for daily maintenance and operation of all computer
equipment.

d. Support Services

i

il

1ii.

vi.

vii.

Responsible for the management, coordination and assignment of all
Navajo Head Start, Early Head Start and home-based purchases and leased
buses, vehicles, utility trucks and construction equipment.

Ensure compliance for reporting requirements, such as accidents, damages
and/or violations, vehicle inspections, routine maintenance, daily pre-trip
inspection, and appropriate recommendations for solution.

Require vehicles used to be equipped with a communication system, safety
equipment, first aid kit, seat belt cutter, and ensure height-weight
appropriate child safety restraints.

Responsible for maintaining and improving facilities to ensure compliance
with Federal, State and Tribal health and safety standards, meeting all
applicable building codes and regulations, electrical, plumbing, and
mechanical codes.

Determine applicable and acceptable codes, guidelines, and standards in
the area of new facility construction.

Ensure that applicable standards are upheld in the construction process in
compliance with procurement standards.

Ensure the results of community need assessments to determine where
facilities will be located.

3. Educational Services (ES) shall be responsible for the following:

a.

Oversight of all Navajo Head Start Educational Services employees in accordance
with the Plan of Operation, the Navajo Nation Personnel Policies Manuel, and
where applicable, the Collective Bargaining Agreement between the United Mine
Workers of America and Navajo Head Start.

Conducting educational research and planning.

Reporting statistical data and information related to all early childhood



development programs, service delivery and management.

d. Enforce compliance in the area of education and disability content in the service
delivery of the Navajo Head Start program, to meet all federal, state and tribal
rules, regulations and laws.

e. Establish a partnership that shall expedite the sharing of information about
innovative models for providing full working day, full-calendar year early
childhood services for early childhood development programs.

f. Establish partnerships between all early childhood education programs to improve
instruction and classroom environment; including, parent training, family literacy
and Diné culture and language instruction.

g. Providing educational and technical assistance to Navajo Head Start staff to infuse
the Navajo language into the daily instruction of Head Start children at all

Centers.

h. Develop policies, procedures, service delivery plans, training plans, flow charts,
and forms for implementation of Navajo language into the curriculum of the
Navajo Head Start Program in conjunction to the Navajo Nation Program

Performance Criteria - Form 2.

i. Primary point of contact between all early childhood development programs;
including the Navajo Head Start Policy Council and Local Parent Committees in
meeting guidelines and regulations as established by the Head Start
Program Performance Standards.

j.  Ensure that elected parents and community representatives are activel y involved
with the Navajo Head Start services and activities that benefit children, pregnant

women and families.

k. Ensure parents are provided educational opportunities, shared governance
experience, fatherhood initiatives are implemented and encouraged, literacy
services, parent involvement, and are provided available resource centers.

SECTION VL LEGISLATIVE OVERSIGHT

The Health, Education and Human Services Committee of the Navajo Nation Council is the
oversight committee for the Department of Diné Education pursuant to 2 N.N.C. § 401 (C) (1).

SECTION VII. AMENDMENTS
Sections I through VII may be amended by the Health, Education, and Human Service




Committee upon recommendations by the Navajo Nation Board of Education as deemed
necessary.




Exhibit D
NAVAJO HEAD START

Department of Diné Education
Acting Assistant Supeintentnt o e p
NHSPC-19-11-2017
RESOLUTION OF THE

NAVAJO HEAD START POLICY COUNCIL

APPROVING AND SUPPORTING THE NAVAJO HEAD START ORGANIZATIONAL CHART FOR
NAVAJO HEAD START AND EARLY HEAD START TO REFLECT 2018 BUDGET

WHEREAS:
R Pursuant to Resolution No. GSCMY-19-07. The Government Services Committee of the Navajo

Nation Council approved the Plan of Operation for the Navajo Head Start. The Navajo Head
Start s situated under the Executive Branch of the Navajo Nation government within the-

Division of Dine Education; and

2. Pursuant to 45 CFR 1302.20-24, Determining Program Structure Sub Part B. (@) (1) A
program may choose to operate one or more of the Following program options; center base,

home base, family child care, or an approved locally designed variation; and

3. Pursuantto 45 CFR 1302.20-24. Determining Program Structure Sub Part B. (a)(2) To choose
a program option and develop a program calendar, a program must consider In confunction
with the annual review of the community assessment described in 1302.11(b); and

4. Pursuant to 45 CFR 1302.21(a) Setting, The center based option delivers the full range of
services, consistent with 1302.20 Education and child development services are delivered

primarily in classroom settings; and

5. The purpose of Navajo Head Start is to promote the school readiness of low-income children
by enhancing their cognitive, soclal and emotional development: (@ in
environment that supports children’s growth in language, literacy, mathematics, science,
social and emotional functioning, creative arts, physical skills, and approaches to learning;
and (b) through the provision to low-income children and their families of health, education,

nutrition, social, and other services based on family needs assessment; and

The Navajo Head Start Policy Council has the best interest of the Navajo Head Start to
continue in providing quality services to children and families.

NOW THEREFORE BE I'T, RESOLVED:

1. Navajo Head Start Policy Council Approves and Supports the 2018 Navajo Head Start
Organizational Chart for Navajo Head Start and Early Head Start to reflect the 2018 budget.

CENTRAL ADMINISTRATION | P.O. Box 3479 | Windew Rock, AZ 86515 | (828) 871-6002 | Faox (B28) £79-7888 | wrw.navajohs.org




NHSPC-19-11-2017
2. Highly qualified personnel are needed to address Chronic Under Enrollment.

CERTIFICATION

I hereby certify that the foregoing resolution was duly considered by the Navajo Head Start Policy
Council at a duly called meeting in Window Rock, AZ at the Na‘go Head Start Conference Room
which a quorum was present and that it was passed by vote of in favor, &\ opposed, and k- =
abstained, this 13t day of November 2017.

Motionby: _MaryAnnHanks
Second by: _LouiseCharley
— Ty

Trisha Begay, President
DODE/Navajo Head Start Policy Council




RESOLUTION OF THE
NAVAJO NATION BOARD OF EDUCATION/GOVERNING BODY FOR NAVAJO HEAD
- START
| NAVAJO NATION BOARD OF EDUCATION HEREBY AND SUPPORTS
NAVAJO HEAD START : _ CHART NAVAJO BEAD START
EARLY BEAD START TO REFLECT 2018
WHEREAS:

I.hWWMdMMththhh
Beanch for the purposes of overseeing the of all schools serving the Navajo
10 NN.C, § 106 (A). The Bosrd catdies out duties sid respomsibilities through the
of Diné Bduostioni (heteinafbor the “Departrient™): 10 N.N,C. §106 ©3).

zhwuummmuwmmmﬂ
.C.

for ) snd eaforcing the educationsl laws of the Navgjo Nation. 2 NN,
1801(B); FON.N.C. jmmth-nnmmh immediats direction of the Navejo Nation
m& t of Sohool, subject to the overall directivn of the Bossd. 10 N.N.C. §107(B).

4, Nevejo mumuwuh wﬁrmwmum
mmumm_hm services to Navajo okildren and thelr fumilles,

3. Pususnt to 45 CFR §§1302.20-24, mmmaubmn(ql),amw
Mmmmwmdubmhgmmwmm&qmuym
e, or an epproved locally designed veriation.

6. Wb‘SM“IWMMMMMMmM-

prbgram option and develop e program cajendar, program must conzider in conjunction with the
apmus! review of the om::ywdanﬂ’:dh 1302.1 1(b).

7. w»dmnm:mmmwmmmumwam
mmnmmmmmwmbumwpmny
in classroom ssttings.

~BOARD OF EBUCATION
arembeser Dr. Bomade®s Teusoheans - Merisne * Dr. Pautine M. Bogey - Pelick D. L ynoh
mwmuummim:d



NNBEDE-409-2017

8. The Board acknowledges the Navajo Head Start Policy Council Resolution NHSPC-19-11-2017
passed on November 13, 2017.

NOW THEREFORE BE IT RESOLVED THAT:

1. The Navajo Nation Bosrd of Education hercby approves and supports the 2018 Navajo Head Start
Orgsnizational Chart to reflect the 2018 budget.

2. The Navajo Nation Board of Education further recommends that the Navajo Nation Superintendent
dswod;wmddneﬁl)wmmmm“mmdmmmymm
purposes of this resclution.

3. The Navajo Nation Board of Education hereby directs and empowers the Assistant Superintendent of
NwdoHadSunmnhmywdommumymdmwmymﬂhemdf
this resolution.

CERTIFICATION

I hereby certify that the foregoing resolution was duly considered by the Board of Education of the
WW#:MWM:WM-MMMW&M:W
was present, motion by Bemedette Todachesne end seconded by Macienic Burbank and thst the same
was passed by a vote of 4 in favor; ) opposed; ( sbsteined, this 1gt"day of December 2017.
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M- NAVAJO HEAD START
{‘:} Department of Diné Education b
AT
JONATHAN NEZ, President DR. ELVIRA BITSO!
MYRON LIZER, Vice President Amwmum:qmswt

MEMORANDUM

TO: 1 g\icwem

FROM: ﬂm}’l_/
Lacie Yazzie, Senfef }Sﬁ:gmms & Projects Specialist
NAVAJO HEAD START

DATE: March 11, 2019
SUBJECT: NHS Plan of Operation—Document #9764

Navajo Head Start is re-submitting the program’s Plan of Operation with the recommendations
from the Navajo Nation Department of Justice and the Navajo Nation Office of Legislative
Council. The clean version of the Plan Operation is labeled as Exhibit C. The marked up
organizational chart requested by Navajo Nation Office of Legislative Council is labeled as
Exhibit F—this document shows how the program progressed from the old organizational chart
(Exhibit G) to the current one (Exhibit A). I have also attached the Policy Council i
Resolution (Exhibit D), the Navajo Nation Board of Education Supporting Resolution (Exhibit
E), and the marked up PIFn of Operation (Exhibit B).

NHS is re-submitting th,L 164 review packet back to the Navajo Nation Department of Justice for
their review before it gets re-submitted to the Navajo Nation Office of Legislative Council (per
NN Office of Legislative Council’s request). Therefore, we are respectfully requesting another
review of our program’s Plan of Operation and should there be any questions please do not
hesitate to contact me at 928-871-6902. Thank you for your time and understanding.

CONCURRENCE:

Dr. Elvira Bitsoi, Assistant Superintendent
NAVAJO HEAD START

CENTRAL ADMINISTRATION | P.O. BOX 3479 | WINDOW ROCK, AZ B6515 | 928.871.6902 | FAX 928.871.7688 | www.navajohs.org



Document No. 009764 Date Issued: 02/21/2018

EXECUTIVE OFFICIAL REVIEW FER 21 2018
Title of Document:  Plan of Operation - reorganization Contact Name: YAZZIE, LACIE LASHAWN
Progran/Division: _DEPT OF DINE EDUCATION
Email: lacieyazzie@navajohs.org Phone Number: 928-871-6902
[[] Business Site Lease Sufficlent Insufficlent
1. Division: Date: ] O
2. Office of the Controller: Date: O O
(only if Procurement Clearance is not issued within 30 days of the initiation of the E.O. review)
3. Office of the Attorney General: Date: ] )

] Business and Industrial Development Financing, Veteran Loans, (.e. Loan, Loan Guarantee and
Investment) or Delegation of Approving and/or Management Authority of Leasing transactions

1. Division: Date: O O

2. Office of the Attorney General: Date: ] ]
[(] Fund Management Plan, Expenditure Plans, Carry Over Requests, Budget Modifications

1. Office of Management and Budget: Date: ] ]

2. Office of the Controller: Date: (] O

3. Office of the Attorney General: : Date: O O
(] Navajo Housing Authority Request for Release of Funds

1. NNEPA: Date: O O

2. Office of the Attorney General: Date: ] O
[[] Lease Purchase Agreements

1. Office of the Controller: Date: O |

(recommendation only)

2. Office of the Attorney General: Date: (R O
[] Grant Applications

1. Office of Management and Budget: Date: ) |

2. Office of the Controller: Date: ] O

3. Office of the Attorney General: Date: ] (!

Five Management Plan of the Local Governance Act, Delegation of an Approving Authority from a Standing
lj Committee, Local Ordinances (Local Government Units), or Plans of Operation/Division Policies Requiring
Commiittee Approval

1. Division: “ -_‘M Eép— Date:
R ‘,..__:i

O

2. Office of the Attorney General: . Date: _2/7 0

[C] Relinquishment of Navajo Membership) < \ N ;
1. Land Department: Date: 3| @ -;

2. Elections: Date: O ]
3. Office of the Attorney General: Date: ’ 8iGe - .0 1.
) o @ mia |

Pursuant to 2 N.N.C. § 164 and Executive Order Number 07-2013




]

L3

d Withdrawal or Rell hment for Co ial P es
Lan ] or Relinquishment for Commerc urpos Sidaibaia

1. Division: Date: O ]
2. Office of the Attormey General: Date: O ]
Land Withdrawaie for Non-Commercial Purposes, General Land Leases and Resource Leases

1. NLD Date ] .
2. F&W Date: CJ CJ
3. HPD ' Date: O 0O
4. Minerals Date: ] O
5. NNEPA _ Date: ] ]
6. DNR Date: ] ]
7. DOJ Date: D D
Rights of Way

1. NLD Date: J CJ
2. F&aW Date: ] CJ
3. HPD Date: [ O]
4. Minerals Date: O O
5. NNEPA Date: 1 ]
6. Office of the Attorney General: Date: ] ]
7. OPVP Date: O O
Oll and Gas Prospecting Permits, Drilling and Exploration Permits, Mining Permit, Mining Lease

1. Minerals Date: ] CJ
2. OPVP Date: [J O
3. NLD Date: O ]
Assignment of Mineral Lease

1. Minerals Date: D |:|
2. DNR Date: ] O
3. DOJ Date: O O

ROW (where there has been no delegation of authority to the Navajo Land Department to grant the Nation's
consent to a ROW)

1. NLD Date: ] ]

2. F&W Date: O 0O

3. HPD Date: ] |

4. Minerals Date: ] [}

5. NNEPA Date: J J

6. DNR Date: [ ]

7. bOJ Date: O O

8. OPVP Date: | O
OTHER: Plan of Operation for Naveio H ter . 7 5 al
1., ome " : il - e Mewonas: | 6-/3-1¥ @/’ %ﬂﬂ
2 Date: | [ £ 'O

3. . Date: | ] ]

4 Date:

5 Date: uﬁ 3 u= %

Pmmmzwﬂc giummm&whmm-zma



NAVAJO NATION DEPARTMENT OF JUSTICE

¥117)
”.“‘:‘ 14 “"’
F(Eputas iz DOCUMENT 31219
ﬁ r I: DATE/ TIME
EX /g REVIEW O 7 Day Deadiios
% )
T REQUEST ‘ vocsd(0 1LY 4 1
RESUBMITTAL - FORM BB e
( t‘.;_;vwl’ ARLILY, UNIT: ﬁﬂ. Lav

pATE OF REQUEsT: 2~ Fl q
CONTACT NAME: _LA4e AZe
PHONE NUMBER: _ 28~ § H ~L4W2.

entirymvision: IV,
pEPARTMENT: VA0 ITCc] Stat]
E-MAIL: legam QHM@O Nsh.gev

7L oF pocuMent: D0cunund # 970 Plan 4| dwm

DOJ SECRETARY TO COMPLETE

DATE/TIME INUNIT: 3|2 ® <}+i> REVIEWING ATTORNEY/ADVOCATE: | i

2

DATE/TIMEOUT OFUNIT: 3|12 ® W3 % L. 3
DOJ ATTORNEY / ADVOCATE COMMENTS
o f
< ‘
REVIEWED BY: (PRINT) DATE/TIME | SURNAMED BY: (PRINT) DATE / TIME

by C M¢liay 338|704 11 Bledded  iz/iq 2. 0005

DOJ Secretary Called: (yin L oo forDoumemPickUpon S| 2 o Yoo BESMA

PICKED UP BY: (PRINT) DATE / TIME:

NNDOJ/DRRF-July 2013



DEPARTMENT OF DINE EDUCATION

THE NAVAJO NATION

P.O. Box 670 - Window Rock, Arizona 86515
PHONE (828) 871 - 7475 - FAX (828) 871 ~ 7474

Myron Lizer
Vice-President

NNBEAP-521-2019

RESOLUTION OF THE
NAVAJO NATION BOARD OF EDUCATION

1. The Navajo Nation Board of Education (hereinafter the “Board”) is the education agent in the
Executive Branch for the purposes of overseeing the operation of all schools serving the Navajo
Nation. 10 N.N.C. § 106 (A). The Board carries out its duties and responsibilities through the
Department of Diné Education (hereinafter the “Department”). 10 N.N.C. §106 @3).

2. The Department is the administrative agency within the Navajo Nation with responsibility and
authority for implementing and enforcing the educational laws of the Navajo Nation. 2 N.N.C.
§1801(B); I0N.N.C. §107(A). The Department is under the immediate direction of the Navajo Nation
Superintendent of Schools, subject to the overali direction of the Board. 10 N.NN.C. §107(B).

3. Pursuant to 10 N.N.C. §106(G)(2), “(t)he Board is authorized to solicit funds, propose budgets and
plans of operation, create positions, and establish organization relationships. .. ”

4. The Health, Education and Human Services Committee of the Navajo Nation Council. as the
oversight committee, can adopt, rescind, or amend the plan of operation for the Department of Diné
Education. 2 N.N.C. §401(B)8) and 2 N.N.C. §401(CX1).

5. The Navajo Head Start (“NHS”) Program, which is located within the Department of Diné Education
as approved by the Department’s Plan of Operation, Resolution No. GSCMY-19-07. The NHS also
is funded by & grant from the Office of Head Start, Administration of Children and Families (ACF),
under the terms of the Head Start Act, 42 U.S.C. §9801 er seq., and applicable regulations. The Navajo
Nation is named the grantee and is responsible for ensuring compliance with the Head Start Act and
performance standards in delivering the services to Navajo children and their families,

6. 'IheBoardisinmiptofdocummtmionmdtesﬁmonysupporﬁngthzunmdmmwtthlmaf
operation for the Navajo Head Start Program, which is attached hereto as “EXHIBIT A.” The
NwajoNaﬁmDepmtmmtowaﬁcehudmmvicwodthepmpowdnmmdmmwdmthm

“legally sufficient”

BOARD OF EDUCATION

* Frede Nefis, President * Prisclile B. Manuelito, Vice President - Dr. Victoria Yazzis, Secretary
Member: Sharon A. Toadechsenie
Dr. Tommy Lewis, Navajo Nation Superintandent of Schoois



NNBEAP-521-2019

NOW THEREFORE BE IT RESOLVED THAT:

1. The Navajo Nation Board of Education hereby approves the amendments to the plan of operation for
the Navajo Head Start Program which is attached hereto as “EXHIBIT A.”

2. The Navajo Nation Board of Education hereby directs and empowers the Assistant Superintendent
of Head Start to take any actions deemed as necessary and proper to carry out the purposes of this
resolution.

CERTIFICATION

I hereby certify that the foregoing resolution was duly considered by the Board of Education of the
Navajo Nation at a duly called meeting at Window Rock, AZ (Navajo Nation) at which a quorum was
present, motion by Priscilla B. Manuelito and seconded by Sharon A. Toadecheenie and that the same
was passed by a vote of 4 in favor; 0 opposed; 0 abstained, this 5th day of April 2019.

B

Freda Nells, President
Navajo Nation Board of Education



NAVAJO HEAD START

Department of Diné Education B o
g fid :.."' ¥
| DR. ELVIRA 81TSO/
mmqmm
NHSPC-31-04-2019
RESOLUTION OF THE

NAVAJO HEAD START POLICY COUNCIL

APPROVES AND SUPPORTS THE 2019 NAVAJO HEAD START AND EARLY HEAD
START PLAN OF OPERATION

WHEREAS:

2. Pursuant to 45 CFR 1301.3 Program Governance. The Navajo Nation Head Start
PolicyComdlildlﬂydomdmdomddeudMPoﬁcyCmﬂ]mdm
authmimdcnﬁtyoftheroijtﬁmmmt;md

3 me4smglsm.1msw1-hwmmmmmw
Ammuﬁmﬁdowmdnmofmmmﬂmingndwnﬁmm
medﬂw&gmmﬂmmmmymmmd
effective, high-quality program services; and

4. Pursuvant to 45 CFR §1302.101 Mariagement system -
(a) ImplammmﬁmApmmmimplmmammmmm:
(1)  Ensures a program, fiscal, and human resource management stracture that
mﬁdue&oﬁwmwmdwmoftﬂpmmuwm
ﬁdndnyrapmdhﬂiﬂammlbleddivuyofhish-quutyuvicuinunof

2)  Provides regular and ongoing supervision to support individual staff
professional development and continuous quality

3) Ensures budget and staffing patterns that promote continuity of care for all

4) Mﬂnhinsmmmdmmﬁngandmdmmmmafw
effective over-sight. _

(b) Coordinated approaches. mmb@mgofmmmym,m@m
mgoingbuisﬂnuughmnﬂ:eym.apmmmdedsnmdimplmmm
wide coordinated approaches that ensuve:

(1)  The training and professional development system;

csmmmmmw.o.mun;mmmulsu|m |mml71.nssimmm.u;




NHSPC-04-31-2019

(2) The full and effective participation of children who are dual language
learners and their families, by
) Utilizing information from the program’s community assessment

about the languages spoken throughout the program service area to

: anticipate child and family needs;

(i) Identifying community resources and ecstablishing ongoing
coliaborative relationships and partnerships with community
organizations;

(iii) Systematically and comprehensively addressing child and family
needs by facilitating meaningful access to program services,
inclnding.ataminimmmuﬁculminﬂnwﬁmumﬁn&
supervision, and family parinerships with bilingual staff, oral
language assistance and interpretation, or translation of essential
program materials, as appropriate.

(3) The full and effective participation of all children with disabilities,
incloding but not limited to children eligible for services under IDEA, by
providing services with appropriate facilities, program materials,
curriculum, instruction, staffing, supervision, and partnerships, at a mini-
mum, consistent with section 504 of the Rehsbilitation Act and the
Americans with Disabilities Act; and,

(4) The management of program data to effectively support the availability,
usability, integrity, and security of data. A program must establish
procedures on data management, and have them epproved by the governing
body and policy council, in areas such as quality of data and effective use
and sharing of data, while protecting the privacy of child records and
epplicable federal, state, local, and tribal laws; and

5. The Navajo Head Start Policy Council has the best interest of the Navajo Head Start to
continue in providing quality services to children and families.

NOW THEREFORE BE IT, RESOLVED:

Navajo Head Start Policy Council approves and supports the 2019 Navajo Head Start and Early
Head Start Plan of Operation.
CERTIFICATION

1 hereby certify that the foregoing resolution was duly considered by the Navajo Head Start Policy
Council at a duly called meeting in Window Rock, AZ at the Navajo Head Start Conference Room
whichaquormnwasgmem:andﬂmtitwnapauedhyvoteof_z_inm,_&appomd,md
7 abstained, this 4™ day of April 2019.

CENTRAL ADMINISTRATION | P.O. BOX 3479 | WINDOW ROCK, AZ B6515 | 928.871.6902 | FAX 928.871.7866 | www.navajohs.org



NHSPC-04-31-2019
Motien by: FFea \gzz (e

Second by: (0b by 6wv§'jo

Louize Charley, Vice President Y
DODE/Navajo Head Start Policy Council

cemmmcsrumn;?.o.mxuN|w1mowmAnsxs | mnmlFuanm;m.mu.



HEALTH, EDUCATION AND HUMAN SERVICES COMMITTEE
Regular Meeting
April 22, 2018

Roll Call
Vote Tally Sheet

LEGISLATION NO, 0086-19

AN ACTION RELATING TO HEALTH, EDUCATION AND HUMAN SERVICES COMMITTEE:;
AMENDING THE NAVAJO HEAD START PLAN OF OPERATION

(Note: Eligible for Committee Action April 17, 2019)

Sponsor: Honorable Vince James

April 22, 2019 - Amendment One {1) Motion

Motion by: Honorable Nelson S. BeGaye

seconded by: Honorable Paul Begay, Jr.

Vote: 4 in favor; 0 Opposed; Chairperson Not Voting

Yeas: Nelson S. BeGaye; Paul Begay, Jr.; Pernell Halcona; Edison J. Wauneka
Mays: None

absent (excused): Charlaine Tso

April 22, 2019 - Amendment Two (2) Motion

Motion by: Honorable Nelson S. BeGaye

Seconded by: Honorable Pernell Halona

Vote: 4 in favor; 0 Opposed; Chairperson Not Voting

Yeas: Nelson 5. BeGaye; Paul Begay, Jr.; Pernell Halona; Edison J. Wauneka
Nays: None

Absent (excused): Charlaine Tso

April 22, 2019 - Main Motion

Motion by: Honorable Paul Begay, Jr.

Seconded by: Honorable Edison J. Wauneka

Vote: 4 in favor; 0 Opposed; Chairperson Not Voting

Yeas: Nelson 8. BeGaye; Paul Begay, Jr.; Pernell Halona; FEdison J. Wauneka
Nays: Ncone

Absent (excused): Charlaine Tso

7, Vo

Daniel E. Tso, Chairperson
Health, Education and Human Services Committee

Beverly Martildez, Legislafjive Advisor
Health, Education and Human Services Committee

Page 2 of 2



NAVAJO HEAD START

Department of Diné Education

JONATHAN NEZ, President DR. ELVIRA BITSOI
MYRON LIZER, Vice President Assistant Superintendent of Head Start

NHSPC-38-05-2019

RESOLUTION OF THE
NAVAJO HEAD START POLICYCOUNCIL

REQUESTING THE NAVAJO NATION COUNCIL TO SUPPORT AND APPROVE THE
AMENDMENT OF LEGISLATION # CJY-ST—IS IN TE[E AMOUNT OF $6,333,333 FROM
THE UNRESERVED, UNDESI : UNDs. BALANCE (UUFB) AND TO
REALLOCATE ANY UNSPE} AN

INCLUDE; UNMET NEE D - R NSES AS DETERMINED
BY OFFICE OF MANAG] \ E

WHEREAS:

1. Pursuant to REBIuEEn No. GSC M o lirmmont WX Commitice of the
Navajo Natigint € ' o Head Start. The
Navajo Head § ation government
within the D1y

e education agent in
“all schools serving
N.C. §106[A]; 10
rough the Department

2. The Navajo N
the Executive'B:

of Diné Education.

3. Pursuant to 45 CFR 1301-3. Prog:
is duly elected and constituted He:
Navajo Natlon govemment and

Navajo Head Start Policy Council
ouncil and an authorized entity of the

4. Pursuant to 45 CFR Sec. 1303.5(a)(2-4)(i-v) Limitations on deve]opment and
administration cost. (a) Costs to develop and administer a program cannot be excessive or
exceed 15% of the total approved program costs. Allowable costs to develop and
administer a Head Start program cannot exceed 15% of the total approved program costs,
which includes both federal costs and non-federal match unless the respon51ble HHS

== offieial granmwﬁ_ver—(—za:[‘ O-aSSEsS

meets this requirement, the grantee must: (i) determine the costs to develop and administer
its program, including the local costs of necessary resources; (ii) Categorize total costs as
development and administrative or program costs; (iii) Identify and allocate the portion of

CENTRAL ADMINISTRATION | P.O. BOX 3479 | WINDOW ROCK, AZ 86515 | 928.871.6902 | FAX 928.871.7866 | www.navajohs.org



NHSPC-38-05-2019

dual benefits costs that are for development and administration; (iv) Identify and allocate
the portion of indirect costs that are for developmental and administration versus program
costs; and, (v) Delineate all development and administrative costs in the grant application
and calculate the percentage of total approved costs allocated to development and
administration; and

5. Navajo Head Start provides children with experiences that encourage and stimulate
intellectual and social growth opportunities, promote Navajo Language and culture, and
provides access to necessary medical, dental, and nutritional services under the Head Start
and Early Head Start programs; and

6. The Navajo Head Start pro preventat{ve ma nce to 96 classroom buildings and
works collaborative with the'Office IVIrO] éntal ffealth who provides annual facility
jiié for continued operationiin‘a safe and healthy learning

7. The Navajo
equipment upA

8. The Navajo 3 icy Coungil | ajo Head Start to
continue in p ity servics ¢k ..

Requesting the Navajo afion Cou el t ¢ ‘améndment of Legislation
#CJY-57-18 in the amount of $6,333:333¢ from the ed, pnated Fund Balance
(UUFB) and to reallocated any upspent balance ti ope ion o include; unmet needs

Motion by: __ Peter Sage

Second by: _ Janice Filfred

and unpaid program expense €d by Office ai d Budget (OMB).

[ hereby certify that the foregoing resolution was duly considered by the Navajo Head Start Policy
Council at a duly called meeting in Window Rock, AZ conference room which a quorum was
present and that it was passed by vote of (o in favor, &ropposed, and S-abstained, this 30 day
of May 2019.

uise Charley, Vice President O
Navajo Head Start Policy Council

CENTRAL ADMINISTRATION | P.O. BOX 3479 | WINDOW ROCK, AZ 86515 | 928.871.6902 | FAX 928.871.7866 | www.navajohs.org



HEHSCAP-08-19

RESOLUTION OF THE
HEALTH, EDUCATION AND HUMAN SERVICES COMMITTEE
of the 24*" NAVAJO NATION COUNCIL-First Year, 2019

AN ACTION

RELATING TO THE HEALTH, EDUCATION AND HUMAN SERVICES COMMITTEE ;
AMENDING THE NAVAJO HEAD START PLAN OF OPERATION

BE IT ENACTED:
SECTION ONE. AUTHORITY

The Health, Education and Human Services Committee is the
oversight committee for Department of Diné Education and as such
is empowered to adopt, amend, or rescind its Plan of Operation.
2 N.N.C. § 401(C) (1). The Navajo Head Start is located within
the Department of Diné Education.

SECTION TWO. FINDING

A. Amendments to the Plan of Operation and Organization Charts
for Navajo Head Start are included as Exhibits to this
legislation as follows:

Exhibit A — Current Navajo Head Start Organizational Chart,
Exhibit B — Marked-up Plan of Operation,
Exhibit C — Clean copy of the Plan of Operation,

Exhibit D — Navajo Head Start Policy Council Resolution
(NHSPC-19~11-2017) , approving and supporting the 2018
Navajo Head Start Organizational Chart,

Exhibit E — Navajo Board of Education Resolution (NNBDEDE-
409-2017), approving and supporting the 2018 Navajo Head
Start Organizational Chart,

Exhibit F — Marked-up Plan of Operation for Navajo Head
Start Organizational Chart. This document shows the
progression from the previous organizational chart in

Exhibit G, and

Exhibit G — Previous Navajo Head Start Organizational
Chart.
B. The Executive Official Review documents indicate amendments

to the Navajo Head Start Plan of Operation are legally
sufficient. These documents are attached as Exhibit H.

Pacge 1 of 2




HEHSCAP-08-19

C. Resolutions approving amendments to the Navajo Head Start
Plan of Operation by the Navajo Nation Board of Education
and the Navajo Head Start Policy Council are attached as
Exhibits I and J.

SECTION THREE. APPROVAL

The Health, Education and Human Services Committee of the Navajo
Nation Council approves amendments to the Plan of Operation for
Navajo Head Start as indicated in Exhibits A and B.

CERTIFICATION

I, hereby, certify that the following resolution was duly
considered by the Health, Education and Human Services Committee
of the 24t Navajo Nation Council at a duly called meeting at
Window Rock, (Navajo Nation) Arizona, at which guorum was
present and that same was passed by a vote of 4 in favor, 0
opposed, on this 227¢ day of April 2019.

N5 D

Daniel E. Tso, Chairperson
Health, Education and Human Services Committee
Of the 24th Navajo Nation Council

Motion: Honorable Paul Begay Jr.
Second: Honorable Edison J. Wauneka

Page 2 of 2




HEALTH, EDUCATION AND HUMAN SERVICES COMMITTEE
Regular Meeting
April 22, 2019

Roll Call
Vote Tally Sheet

LEGISLATION NO, 0086-19

AN ACTION RELATING TO HEALTH, EDUCATION AND HUMAN SERVICES COMMITTEE ;
AMENDING THE NAVAJO HEAD START PLAN OF OPERATION

(Note: Eligible for Committee Action April 17, 2019)

Sponsor: Honorable Vince James

April 22, 2019 - Amendment One (1) Motion

Motion by: Honorable Nelson S. BeGaye

Seconded by: Honorable Paul Begay, Jr.

Vote: 4 in favor; 0 Opposed; Chairperson Not Voting

Yeas: Nelson S. BeGaye; Paul Begay, Jr.; Pernell Halona; Edison J. Wauneka
Nays: None

Absent (excused): Charlaine Tso

April 22, 2019 - Amendment Two (2) Motion

Motion by: Honorable Nelson 5. BeGaye

Seconded by: Honorable Pernell Halona

Vote: 4 in favor; 0 Opposed; Chairperson Not Voting

. Yeas: Nelson S. BeGaye; Paul Begay, Jr.; Pernell Halona; Edison J. Wauneka
Nays: None

Absent (excused): Charlaine Tso

April 22, 2019 - Main Motion

Motion by: Honorable Paul Begay, Jr.

Seconded by: Honorable Edison J. Wauneka

Vote: 4 in favor; (0 Opposed; Chairperson Not Voting

Yeas: Nelson 5. BeGaye; Paul Begay, Jr.; Pernell Halona; Edison J. Wauneka

Nays: None
Absent (excused): Charlaine Tso

Daniel E. Tso, Chairperson
Health, Education and Human Services Committee

Beverly Martildez, Legislaflive Advisor
Health, Education and Human Services Committee

Page 2 of 2
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Motion by: AY\dVM \{azz.l&

Second by: %0 b b“[ 6{-0\’-3 ()

Louise Charley, Vice President
DODE/Navajo Head Start Policy Council
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NHSPC-04-31-2019

(2)  The full and effective participation of children who are dual language
learners and their families, by
(i) Utilizing information from the program’s community assessment

about the languages spoken throughout the program service area to

: anticipate child and family needs;

(ii)  Identifying community resources and establishing ongoing
collaborative relationships and partnerships with community
organizations;

(iif)  Systematically and comprehensively addressing child and family
needs by facilitating meaningful access to program services,
including, at a minimum, curriculum, instruction; staffing,
supervision, and family partnerships with bilingual staff, oral
language assistance and interpretation, or tramslation of essential
program materials, as appropriate.

(3) The full and effective participation of all children with disabilities,
including but not limited to children eligible for services under IDEA, by
providing services with appropriate facilities, program materials,
curriculum, instruction, staffing, supervision, and partnerships, at a mini-
mum, consistent with section 504 of the Rehabilitation Act and the
Americans with Disabilities Act; and,

(4)  The management of program data to effectively support the availability,
usability, integrity, and security of data. A program must establish
procedures on data management, and have them approved by the governing
body and policy council, in areas such as quality of data and effective use
and sharing of data, while protecting the privacy of child records and
applicable federal, state, local, and tribal laws; and

5. The Navajo Head Start Policy Council has the best interest of the Navajo Head Start to
continue in providing quality services to children and families.

NOW THEREFORE BE IT, RESOLVED:

Navajo Head Start Policy Council approves and supports the 2019 Navajo Head Start and Early

Head Start Plan of Operation.
CERTIFICATION

I hereby certify that the foregoing resolution was duly considered by the Navajo Head Start Policy
Council at a duly called meeting in Window Rock, AZ at the Navajo Head Start Conference Room
which & quorum was present and that it was passed by vote of _Z in favor, & opposed, and
_£ abstained, this 4% day of April 2019.

CENTRAL ADMINISTRATION | P.O. BOX 3479 | WINDOW ROCK, AZ B6515 | 928.871.6502 | FAX 928.871.7866 | www.navajohs.org



EXHIBIT

NAVAJO HEAD START

Department of Diné Education
JONATHAN NEZ, President DR. ELVIRA BITSOI
MYRON LIZER, Vice President Assistant Superintendent of Head Start
NHSPC-31-04-2019
RESOLUTION OF THE

NAVAJO HEAD START POLICY COUNCIL

APPROVES AND SUPPORTS THE 2019 NAVAJO HEAD START. AND EARLY HEAD
START PLAN OF OPERATION

WHEREAS:

X

Pursuant to Resolution No. GSCMY-19-07. The Government Services Committee of the
Navajo Nation Council approved the Plan of Operation for the Navajo Head Start. The
Navajo Head Start is situated under the Executive Branch of the Navajo Nation government
within the Division of Dine Education; and

Pursuant to 45 CFR 1301.3 Program Governance. The Navajo Nation Head Start
Policy Council is duly elected and constituted Head Start Policy Council and an
authorized entity of the Navajo Nation government; and

Pursuant to 45 CFR §1302.100 Subpart J-Program Management and Quality Improvement
A program must provide management and a process of ongoing monitoring and continuous
improvement for achieving program goals that ensures child safety and the delivery of
effective, high-quality program services; and

Pursuant to 45 CFR §1302,101 Management system

(a) Implementation. A program must implement a management system that:

§)) Ensures a program, fiscal, and human resource management structure that
provides effective management and oversight of all program areas and
fiduciary responsibﬂltles to enable dchvery of high-quality services in all of
the program services;

2) Provides regular and ongoing superwsmn to support individual staff
professional development and continuous program quality improvement;

3) Enswbudgﬁmdmfﬁngpmthﬂpmmoteeonunmtyofcumforaﬂ
children enrolled, allow sufficient time for staff to participate in appropriate
training and professional development and,

4) Maintains an automated sccounting and record keeping system adequate for
effective over-sight.

(b) Coordinated approaches. At the beginning of each program year, and on an
ongoing basis throughout the year, a program must design and implement program-
wide coordinated approaches that ensure:

(1)  The training and professional development system;

CENTRAL ADMINISTRATION | P.O. BOX 3479 | WINDOW ROCK, AZ 86515 | 928.871.6902 | FAX 928.871.7866 | www.navajohs.org
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NOW THEREFORE BE IT RESOLVED THAT:

1. The Navajo Nation Board of Education hereby approves the amendments to the plan of operation for
the Navajo Head Start Program which is attached hereto as “EXHIBIT A.”

2. The Navajo Nation Board of Education hereby directs and empowers the Assistant Superintendent
of Head Start to take any actions deemed as necessary and proper to carry out the purposes of this

resolution.
CERTIFICATION

I hereby certify that the foregoing resolution was duly considered by the Board of Education of the
Navajo Nation at a duly called meeting at Window Rock, AZ (Navajo Nation) at which a quorum was

present, motion by Priscilla B. Manuelito and seconded by Sharon A. Toadecheenie and that the same
was passed by a vote of 4 in favor; opposed; 0 abstained, this 5th day of April 2019.

Freda Nells, President
Navajo Nation Board of Education



DEPARTMENT OF DINE EDUCATION

THE NAVAJO NATION

P.O. Box 670 - Window Rock, Arizona 86515
PHONE (928) 871 — 7475 - FAX (928) 871 — 7474

Jonathan Nez Myron Lizer

Pr(?sident Vice-President
NNBEAP-521-2019

RESOLUTION OF THE
NAVAJO NATION BOARD OF EDUCATION

Relating to Education; Approving Amendments to the Plan o ration for the Navajo Head
Start Program

WHEREAS:

1.

The Navajo Nation Board of Education (hereinafter the “Board”) is the education agent in the
Executive Branch for the purposes of overseeing the operation of all schools serving the Navajo
Nation. 10 N.N.C. § 106 (A). The Board carries out its duties and responsibilities through the
Department of Diné Education (hereinafter the “Department”). 10 N.N.C. §106 (G)(3).

The Department is the administrative agency within the Navajo Nation with responsibility and
authority for implementing and enforcing the educational laws of the Navajo Nation. 2 N.N.C.
§1801(B); 10 N.N.C. §107(A). The Department is under the immediate direction of the Navajo Nation
Superintendent of Schools, subject to the overall direction of the Board. 10 N.N.C. §107(B).

Pursuant to 10 N.N.C. §106(G)(2), “(t)he Board is authorized to solicit funds, propose budgets and
plans of operation, create positions, and establish organization relationships...”

The Health, Education and Human Services Committee of the Navajo Nation Council, as the
oversight committee, can adopt, rescind, or amend the plan of operation for the Department of Diné

Education. 2 N.N.C. §401(B)(8) and 2 N.N.C. §401(C)(1).

. The Navajo Head Start (“NHS”) Program, which is located within the Department of Diné Education

as approved by the Department’s Plan of Operation, Resolution No. GSCMY-19-07. The NHS also
is funded by a grant from the Office of Head Start, Administration of Children and Families (ACF),
under the terms of the Head Start Act, 42 U.S.C. §9801 er seq., and applicable regulations. The Navajo
Nation is named the grantee and is responsible for ensuring compliance with the Head Start Act and
performance standards in delivering the services to Navajo children and their families.

The Board is in receipt of documentation and testimony supporting the amendments to the plan' of
operation for the Navajo Head Start Program, which is attached hereto as “EXHIBIT A.” The
Navajo Nation Department of Justice has also reviewed the proposed amendments and deemed them

“legally sufficient.”

BOARD OF EDUCATION

Freda Nells, President * Priscilla B. Manuelito, Vice President - Dr. Victoria Yazzie, Secretary
Member: Sharon A. Toadecheenie
Dr. Tommy Lewis, Navajo Nation Superintendent of Schoois
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NAVAJO HEAD START

Department of Diné Education

JONATHAN NEZ, President DR. ELVIRA BITSOI
MYRON LIZER, Vice President Assistant Superintendent of Head Start
MEMORANDUM
TO: 164 Reviewers

FROM: M%—/

Lacie Yazzi;,'Sem(e{ Hoérams & Projects Specialist
NAVAJO HEAD START

DATE: March 11, 2019

SUBJECT: NHS Plan of Operation—Document #9764

Navajo Head Start is re-submitting the program’s Plan of Operation with the recommendations
from the Navajo Nation Department of Justice and the Navajo Nation Office of Legislative
Council. The clean version of the Plan Operation is labeled as Exhibit C. The marked up
organizational chart requested by Navajo Nation Office of Legislative Council is labeled as
Exhibit F—this document shows how the program progressed from the old organizational chart
(Exhibit G) to the current one (Exhibit A). I have also attached the Policy Council Supporting
Resolution (Exhibit D), the Navajo Nation Board of Education Supporting Resolution (Exhibit
E), and the marked up Pl,an of Operation (Exhibit B).

NHS is re-submitting th#cr: 164 review packet back to the Navajo Nation Department of Justice for
their review before it gets re-submitted to the Navajo Nation Office of Legislative Council (per
NN Office of Legislative Council’s request). Therefore, we are respectfully requesting another
review of our program’s Plan of Operation and should there be any questions please do not
hesitate to contact me at 928-871-6902. Thank you for your time and understanding.

CONCURRENCE:

hn—

Dr. Elvira Bitsoi, Assistant Superintendent
NAVAJO HEAD START

CENTRAL ADMINISTRATION | P.O. BOX 3479 | WINDOW ROCK, AZ 86515 | 928.871.6902 | FAX 928.871.7688 | www.navajohs.org
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NNBEDE-409-2017

8. The Board acknowledges the Navajo Head Start Policy Council Resolution NHSPC-19-11-2017
passed on November 13, 2017.

NOW THEREFORE BE IT RESOLVED THAT:

I. The Navajo Nation Board of Education hereby spproves and supports the 2018 Navegjo Hesd Start
Orgenizational Chart to reflect the 2018 budget.

2. The Navajo Nation Board of Education further recommends that the Navajo Nation Superintendent
of Schools or his designee(s) to take any actions deemed as necessary and proper to carry out the

purposes of this resolution.

3. The Navajo Nation Board of Education hereby directs and empowers the Assistant Superintendent of
NwajondSunwmknmywﬁomdwnndmmmmdpmpermcmymﬂwpmmmof
this resolution.

CERTIFICATION

I hereby ocertify that the foregoing resolution was duly considered by the Board of Education of the
Navejo Nation at a duly called meeting at Window Rock, Arizona (Navajo Nation) at which a quorum
was present, motion by Bemadette Todacheene and seconded by Marlene Burbank snd that the same
was passed by & vote of 4 in favor; 0 opposed; ( abstained, this |gt’day of December 2017,
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DEPARTMENT OF DINE EDUCATION
THE NAVAJO NATION

P.O. Box 870 - Window Rock, Artzona 88515
PHONE (925) 871 — 7476 - FAX (828) 871 ~ 7474

RESOLUTION OF THE
RAVAJO NATION BOARD OF EDUCATION/GOVERNING BODY FOR NAVAJO HEAD
| START

% NAVAJO NATION BOARD OF EDUCATION HEREBY APPROVES AND SUPPORTS
'HE NAVAJO HEAD START ORGANIZATIONAL CHART FOR NAVAJO BEAD START
AND EARLY BEAD START TO REFLECT 2016 BUDGET

WHEREAS:

1. The Navajo Nation Board of Education (hercinafier the “Board”) is the education agent in the

kecutive Branch for the purposes of overseeing the operation of sl schools serving the Navajo

jon. 10 NN.C. § 106 (A). The Board carries out its duties and responsibilities through the
Department of Diné Education (heteinafter the “Department™). 10 N.N.C. §106 (G)(3).

2. The Department is the administrative agency within the Navajo Nation with responsibitity and
siithority for implementing end enforcing the educational lews of the Navajo Nation. 2 N.N.C.
§1801(B); 18 N.N.C. §107(A). The Department is under the immediate direction of the Navajo Nation
Syperintendent of Schools, subject to the overall direction of the Board. 10 N.N.C. §107(B).

3. The Navajo Head Start (“NHS") Progrem, which i located within the Department of Diné Education
&5 approved by the Department’s Plan of Operation, Resolution No. GSCMY-19-07. The NHS also
is funded by & grant from the Office of Head Start, Administration of Children and Families (ACF),
wider the terms of the Head Start Act, 42 U.S.C. §9801 ef seq., and applicable regulations.

4. The Navajo Nation is named the grantee and is responsible for ensuring complisnce with the Hesd
Start Act and performance standards in delivering the services to Navajo children and their families.

5. Bursuant to 45 CFR §§1302.20-24, Determining Program Structure Sub Part B(a)(1), 8 program may
mem«mwmmm-mmemmmmmwm
cire, or an approved locally designed variation.

6. Puirsuant to 45 CFR §§1302.20-24. Determining Program Structure Sub Part B(a)(2), to choose a
program option and develop & program calendar, & program must consider in conjunction with the
annusl review of the community assessment described in 1302.11(b). '

7. Pursusnt to 45 CFR §1302.21(a), setting the center based option delivers the full range of services,
consistent with §1302.20, where education and child development services are delivered primerily
in classroom settings.

POARD OF BDUCATION
Eembers: Dr. Bernadedie Todacheene - Merlene Burbenk - Dr. Payline M. Begay - Patiick D. Lynch
Dr. Tammy Lewds, M. Ed, Nevejo Nafion Superintendent of Schools



NHSPC-19-11-2017

2. Highly qualified personnel are needed to address Chronic Under Enrollment.

CERTIFICATION

I hereby certify that the foregoing resolution was duly considered by the Navajo Head Start Policy
Council at a duly called meeting in Window Rock, AZ at the Navajo Head Start Conference Room
which a quorum was present and that it was passed by vote of 5_ in favor, 2\ opposed, and T

abstained, this 13% day of November 2017.

Motionby: _MarvAnnHanks

Second by: _ Louise Charley

~F= 20

Trisha Begay, President
DODE/Navajo Head Start Policy Council
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NAVAJO HEAD START

Department of Diné Education

RUSSELL BEGAYE, President - DR.ELVIRA BITSOI
JONATHAN NEZ, Vice President Acting Assistant Superintendent of Head Start

NHSPC-19-11-2017

RESOLUTION OF THE
NAVAJO HEAD START POLICY COUNCIL

APPROVING AND SUPPORTING THE NAVAJO HEAD START ORGANIZATIONAL CHART FOR
NAVAJO HEAD START AND EARLY HEAD START TO REFLECT 2018 BUDGET

WHEREAS:

1. Pursuant to Resolution No. GSCMY-19-07. The Government Services Committee of the Navajo
Nation Council approved the Plan of Operation for the Navajo Head Start. The Navajo Head
Start is situated under the Executive Branch of the Navajo Nation government within the

Division of Dine Education; and

2. Pursuant to 45 CFR 1302.20-24. Determining Program Structure Sub Part B. (a) (1) A
program may choose to operate one or more of the following program options; center base,
home base, family child care, or an approved locally designed variation; and

3. Pursuantto 45 CFR 1302.20-24, Determining Program Structure Sub Part B. (a)(2) To choose
a program option and develop a program calendar, a program must consider in conjunction
with the annual review of the community assessment described in 1302.11(b); and

4. Pursuant to 45 CFR 1302.21(a) Setting, The center based option delivers the full range of
services, consistent with 1302.20 Education and child development services are delivered

primarily in classroom settings; and

5. The purpose of Navajo Head Start is to promote the school readiness of low-income children
by enhancing their cognitive, social and emotional development: (a) in a learning
environment that supports children’s growth in language, literacy, mathematics, science,
social and emotional functioning, creative arts, physical skills, and approaches to learning;
and (b) through the provision to low-income children and their families of health, education,

nutrition, social, and other services based on family needs assessment; and

6. The Navajo Head Start Policy Council has the best interest of the Navajo Head Start to
continue in providing quality services to children and families.

NOW THEREFORE BE IT, RESOLVED:

1. Navajo Head Start Policy Council Approves and Supports the 2018 Navajo Head Start
Organizational Chart for Navajo Head Start and Early Head Start to reflect the 2018 budget.

CENTRAL ADMINISTRATION | P.O. Box 3479 | Window Rock, AZ 86515 | (928) £71-6902 | Fax (928) 871-7866 | www.navajohs.org



Committee upon recommendations by the Navajo Nation Board of Education as deemed
necessary.



development programs, service delivery and management.

d. Enforce compliance in the area of education and disability content in the service
delivery of the Navajo Head Start program, to meet all federal, state and tribal
rules, regulations and laws.

e. Establish a partnership that shall expedite the sharing of information about
innovative models for providing full working day, full-calendar year early
childhood services for early childhood development programs.

f. Establish partnerships between all early childhood education programs to improve
instruction and classroom environment; including, parent training, family literacy
and Diné culture and language instruction.

g. Providing educational and technical assistance to Navajo Head Start staff to infuse
the Navajo language into the daily instruction of Head Start children at all
Centers.

h. Develop policies, procedures, service delivery plans, training plans, flow charts,
and forms for implementation of Navajo language into the curriculum of the
Navajo Head Start Program in conjunction to the Navajo Nation Program
Performance Criteria - Form 2.

i. Primary point of contact between all early childhood development programs;
including the Navajo Head Start Policy Council and Local Parent Committees in
meeting guidelines and regulations as established by the Head Start
Program Performance Standards.

j. Ensure that elected parents and community representatives are actively involved
with the Navajo Head Start services and activities that benefit children, pregnant

women and families.

k. Ensure parents are provided educational opportunities, shared governance
experience, fatherhood initiatives are implemented and encouraged, literacy
services, parent involvement, and are provided available resource centers.

SECTION VL LEGISLATIVE OVERSIGHT

The Health, Education and Human Services Committee of the Navajo Nation Council is the
oversight committee for the Department of Diné Education pursuant to 2 N.N.C. § 401 (C) (1).

SECTION VIL AMENDMENTS

Sections | through VII may be amended by the Health, Education, and Human Service




ii. Handle all computer technology-related hardware and software
configurations, setup, installation, upgrades, development of applications
and technical assistance.

ii. Establish a strategic plan to advance the technological capabilities of the
program at the Central office, Regional offices and Centers.

iv. Responsible for daily maintenance and operation of all computer
equipment.

d. Support Services

1. Responsible for the management, coordination and assignment of all
Navajo Head Start, Early Head Start and home-based purchases and leased
buses, vehicles, utility trucks and construction equipment.

ii. Ensure compliance for reporting requirements, such as accidents, damages
and/or violations, vehicle inspections, routine maintenance, daily pre-trip
inspection, and appropriate recommendations for solution.

iii. Require vehicles used to be equipped with a communication system, safety
equipment, first aid kit, seat belt cutter, and ensure height-weight
appropriate child safety restraints.

1v.  Responsible for maintaining and improving facilities to ensure compliance
with Federal, State and Tribal health and safety standards, meeting all
applicable building codes and regulations, electrical, plumbing, and
mechanical codes.

v. Determine applicable and acceptable codes, guidelines, and standards in
the area of new facility construction.

vi. Ensure that applicable standards are upheld in the construction process in
compliance with procurement standards.

vii. Ensure the results of community need assessments to determine where
facilities will be located.

3. Educational Services (ES) shall be responsible for the following:

a.

Oversight of all Navajo Head Start Educational Services employees in accordance
with the Plan of Operation, the Navajo Nation Personnel Policies Manuel, and
where applicable, the Collective Bargaining Agreement between the United Mine
Workers of America and Navajo Head Start.

Conducting educational research and planning.

Reporting statistical data and information related to all early childhood



of financial assistance, request for required Cash Match and supplemental
funding.

e. Maintain accountability of all financial transactions in accordance with 2 Part 200
CFR, Uniform Guidance and the Office of Head Start Performance Standards.

2. Administrative Services (AS) shall be responsible for the following:

a. Human Resources

B

il.

1il.

Responsible for all NHS personnel matters and ensure compliance with the
Navajo Nation Personnel Policies Manual (NNPPM) and where
applicable, the Collective Bargaining Agreement for Union employees.

Ensure that staff, consultants and volunteers abide by the program's
standards of conduct, annual performance review, health examination that
include screening for communicable diseases and periodic re-examination
in accordance with Federal, State and Tribal laws.

Assure that all staff, regular volunteers, and consultants are screened and
meet certification requirements including Federal, State, and Tribal
background checks.

b. Professional Development

il.

iti.

iv.

Ensure that the Navajo Head Start program has well-trained and qualified
staff that possess an Associate of Arts Degree (AA), Bachelor of Science
or Arts Degree (BS/BA), or Master of Arts Degree (MA) in the field of
early childhood or education.

Ensure a high quality workforce in meeting the federal compliance with
the Head Start Act.

Ensure teaching staff will perform their jobs effectively and efficiently by
meeting the changing needs of children and families.

Establishment of a system that supports staff in continuous learning that is
structured and supportive to the Navajo Head Start mission, vision and
philosophy; this system will assist teaching staff to meet job requirements
that include formal college course work, in-service training, and
individualized coaching to support appropriate teaching methodologies.

¢. Information Technology

5

Responsible for Internet and transmission services by providing satellite
and wireless services for staff, including, but not limited to, a Web site,
work station, electronic mail and on-going computer training.




iii. Navajo Head Start Center: Navajo Head Start shall have Navajo Head
Start Centers at such locations or places within and/or around the Navajo
Nation. The Centers shall be responsible for providing direct services to
children (ages three to five years old) and to participating families within
their service areas.

iv. Navajo Early Head Start Center: Navajo Head Start shall have Navajo
Early Head Start Centers at such locations or places within and/or around
the Navajo Nation. The Centers shall be responsible for providing direct
services to children (prenatal to three years old) and to participating
families within their service areas.

v. Home-Based: Navajo Head Start will provide a Teacher and/or
Paraprofessionals to work with parents to provide comprehensive services
to children, pregnant women and families through home visits and group
socialization activities.

vi. The Navajo Head Start shall collaborate with the Navajo Nation Head
Start Policy Council (NNHSPC) to secure and exercise certain authorities
and responsibilities as prescribed by 45 CFR Part 1301.1-6, Program
Govemance and the Head Start Performance Standards.

3. Organizational Chart

a. The organizational chart of the Navajo Head Start is attached and incorporated
herein as Exhibit A.

SECTION V. AUTHORITY AND RESPONSIBILITIES

The Program, under the general supervision of the Assistant Superintendent of Navajo Head Start
has the authority to oversee the following:

1. Financial Services (FS) shall be responsible for the following:
a. All financial transactions pertaining to the Navajo Head Start program.

b. Ensure all Navajo Head Start staff and offices/centers comply with all applicable
policies and procedures established by the Navajo Nation Office of the Controller

and applicable Federal rules and regulations.

¢. Provide oversight of fiscal monitoring, evaluation, compliance, implementation
and enforcement of all Federal, State and Tribal policies, procedures and

regulations.

d. Monitor the operation of the Navajo Head Start program by establishing internal
controls to effectively provide training & technical assistance relating to renewal



Diné language and culture for all children.

14. Encourage all early childhood programs to collaborate with other entities involved with
health care, welfare, education, community service, family literacy, disabilities services,
training & professional development, and referral services that should meet the needs of
low-income children and families.

SECTION IV.

1. Staffing

STAFFING AND ORGANIZATION

a. The Assistant Superintendent shall be under the general direction and guidance of
the Superintendent of Schools of the Department of Diné Education.

b. The Assistant Superintendent shall be authorized to recommend additional
professional, technical and clerical positions as needed to carry out the
organization purpose(s) as stated herein. Additional positions shall be acquired in
accordance with applicable Personnel Policies & Procedures and applicable
budget rules established for conducting the annual Navajo Nation budget process

2. Organization

a. The Navajo Head Start shall include the following offices and programs that the
Assistant Superintendent will administer. The Assistant Superintendent will have
the responsibility for daily operations and supervision of all employees.

i.

il

Central Administration Office: The principal place and headquarters of
business for the Navajo Head Start program (Executive Administration)
will be located at Window Rock, Navajo Nation (Arizona). The Directors
(Administrative Services, Financial Services, and Educational Services),
under the direction of the Assistant Superintendent of Navajo Head Start,
shall be responsible for administering and supervising employees and
services to eligible children and families at all Navajo Head Start Program
Regional Offices and Navajo Head Start Centers within their respective
areas.

Regional Offices: Navajo Head Start shall have regional offices at
locations within the Navajo Nation to oversee the activities of the Navajo
Head Start. The Director of Educational Services, under the supervision of
the Assistant Superintendent of Navajo Head Start, is responsible for
administering and supervising employees and services to eligible children
and families at all the Navajo Head Start Program Regional Offices and
Navajo Head Start and Early Head Start Centers within their respective
arcas.



10.

11.

12;

13.

numeric awareness; their understanding and use of language; their understanding and
use of increasingly complex and varied vocabulary; and appreciation of books and
problem solving abilities as dual language learners.

To foster continuous improvement in the quality of the Navajo Head Start services,
participate in research, demonstration and evaluation activities that will compare
individual education achievement, social adaptation and health status of the children, by
comparing the difference of income levels, outcomes related to cognitive, social-
emotional, behavioral and academic development, school readiness and other
improvement necessary to enable participating children and their families to succeed in
school. The results of these analysis, reporting and linkages will be disseminated to an
appropriate panel of experts in program evaluation, research, education and early
childhood programs.

To provide eligible children and families with an affordable means of comprehensive
early childhood services while they are working in school or attending training.

To provide an environment that is healthy, safe, accessible, pleasant, comfortable, age-
appropriate, culturally sensitive, and responsible to the individual needs of children and

families.

To coordinate all programs that provide high-quality early childhood development
services to focus on training, technical assistance; and obtain grants through competitive
bidding to improve the quality of existing early childhood development services.

Administer Navajo Head Start/Early Head Start program activities in accordance with
local, state, and federal applicable laws and regulations, including local needs and
priorities, and maintaining program accountability.

Increase the availability of comprehensive early childhood development programs
through access to various types of providers and services.

With close coordination of all early childhood development programs, increase the
quality of comprehensive early childhood services through training and technical
assistance to early childhood providers, individualization and measuring child
performance and outcome. Ensure that the environment of care is conducive to the
growth and development of a well-rounded individual to be school-ready. In close
coordination with all early childhood development programs, provide disability services
to children with suspected or identified special needs.

In close coordination with all early childhood development programs, implement a
quality comprehensive program that will serve the educational, nutritional, medical,
dental, and mental health aspects of each child.

In close coordination with early childhood development programs, implement
appropriate researched-based curriculum and assessments for instruction in the
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DEPARTMENT OF DINE EDUCATION
NAVAJO HEAD START

PLAN OF OPERATION

SECTION L. ESTABLISHMENT OF NAVAJO HEAD START

There is hereby established the Navajo Head Start within the Department of Diné Education of
the Navajo Nation Executive Branch.

SECTION IL PURPOSE

The purpose of Navajo Head Start (NHS) is to provide comprehensive and quality early
childhood development services to all children and families of the Navajo Nation.

SECTION IIIL. GOALS
The goals of Navajo Head Start shall be:

1.  To provide continuity of comprehensive early childhood services for all children,
transitioning from infancy to a formal educational classroom, and to their families by
providing full-day, year-round comprehensive services.

(3]

To provide children with opportunities inclusive of, but not limited to, access to and
utilization of necessary medical, dental and nutritional services, as well as experiences
which encourage and stimulate approaches to learning, social and emotional
development, language and literacy, cognition, perceptual, motor, and physical
development.

3. To coordinate, collaborate and partner with other programs/departments and other
community stakeholders; including local educational agencies and businesses, in
strategizing and planning for delivery of services for continual program improvement;
and other appropriate activities to provide planning, construction and maintenance of
facilities that will meet the needs of communities and programs for local children and
their families.

4. To provide comprehensive and quality services for eligible children and their families
enrolled with Navajo Head Start and Early Head Start (center and home-based) by
implementation of learning experiences that advance the intellectual and physical
development of children that include: implementing the Head Start Early Learning
Framework For School Readiness of children for instilling literacy, phonemic print, and



Sections I through VII may be amended by the Health, Education, and Human Service

Committee upon recommendations by the Navajo Nation Board of Education as deemed
necessary.




SECTION VL LEGISLATIVE OVERSIGHT

The Health, Education and Human Services Committee of the Navajo Nation Council is the
oversight committee for the Department of Dine¢ Education pursuant to 2 N.N.C. § 401 (C)

Q).

SECTION VIIL AMENDMENTS







3. SecheelReadiness-EdueationSRE)}Educational Services (ES): shall be responsible for

the following:

a.

Oversight of all Navajo Head Start Educational Services employees in accordance

with the Plan of Operation. the Navajo Nation Personnel Policies Manuel, and
where applicable, the Collective Bargaining Agreement between the United Mine

Workers of America and Navajo Head Start.

Conducting educational research and planning.

Reporting statistical data and information related to all early childhood
development programs, service delivery and management.

Enforce compliance in the area of education and disability content in the service
delivery of the Navajo Head Start program; to meet all federal, state and tribal
rules, regulations and laws.

Establish a partnership that shall expedite the sharing of information about
innovative models for providing full working day, full-calendar year early
childhood services for early childhood development programs.

Establish partnerships between all early childhood education programs to improve
instruction and classroom environment; including, parent training, family literacy
and Dine’ culture and language instruction.

Providing educational and technical assistance to Navajo Head Start staff to infuse
the Navajo language into the daily instruction of Head Start children at all

Centers.

Develo licies, procedures, service deliv lans, training plans. flow charts

and forms for implementation of Navajo language into the curriculum of the
Navajo Head Start Program in conjunction to the Navajo Nation Program
Performance Criteria - Form 2.

Primary point of contact between all early childhood development programs:
including the Navajo Head Start Policy Council and Local Parent Committees in

meeting guidelines and regulations as established by the Head Start

Program Performance Standards

Ensure that elected parents and community representatives are actively involved
with the Navajo Head Start services and activities that benefit children, pregnant

women and families.

Ensure parents are provided educational opportunities, shared governance
experience, fatherhood initiatives are i ented and encouraged. literac

services, parent involvement, and are provided available resource centers.




structured and supportive to the Navajo Head Start mission. vision and
philosophy: this system will assist teaching staff to meet job requirements
that include formal college course work. in-service training. and
individualized coaching to support appropriate teaching methodologies.

c. Information Technology

i

ii.

.

iv.

Responsible for Internet and transmission services by providing satellite
and wireless services for staff, including, but not limited to, a Web site,
work station, electronic mail and on-going computer training.

Handle all computer technology-related hardware and software

configurations, setup, installation, upgrades. development of applications

and technical assistance.

Establish a strategic plan to advance the technological capabilities of the
program at the Central office, Regional offices and Centers.

Responsible for daily maintenance and operation of all computer

equipment.

d. Support Services

il.

1.

vi.

Vil.

Responsible for the management, coordination and assignment of all
Navajo Head Start, Early Head Start and home-based purchased and leased
buses, vehicles, utility trucks and construction equipment.

Ensure compliance for reporting requirements. such as accidents. damages
and/or violations, vehicle inspections, routine maintenance, daily pre-trip
inspection. and appropriate recommendations for solution.

Require vehicles used to be equipped with a communication system, safety
equipment, first aid kit, seat belt cutter. and ensure hei ght-weight
appropriate child safety restraints.

Responsible for maintaining and improving facilities to ensure compliance

with Federal, State and Tribal health and safety standards. meeting all

applicable building codes and regulations, electrical, plumbing, and

mechanical codes.

Determine applicable and acceptable codes. guidelines, and standards in
the area of new facility construction.

Ensure that applicable standards are upheld in the construction process in
compliance with procurement standards.

Ensure the results of community need assessments determine where
facilities will be located.




policies and procedures established by the Navajo Nation Office of the Controller
Pivision-of Finanee and-required-applicable Federal rules and regulations.

c. Provide oversight of fiscal monitoring, evaluation, compliance. implementation
and enforcement of all Federal, State and Tribal policies, procedures and

regulations.

d. Monitor the operation of the Navajo Head Start program by establishing internal
controls to effectively provide training & technical assistance relating to renewal

of financial assistance, request for required Cash Match and supplemental
funding.

e. Maintain accountability of all financial transactions in accordance with 2 Part 200
CFR. Uniform Guidance and the Office of Head Start Performance Standards.

2. HumanResouree-Management-(HRM)-Administrative Services (AS): shall be responsible

for the following:

a. Human Resources

i. Responsible for all NHS personnel matters regarding—Navajo-—Head Stast

and ensure compliance with the Navajo Nation Personnel Policies
Manual (NNPPM) and where applicable, the Collective Bargaining
Agreement for Union employees.

ii. Ensure that staff, consultants and volunteers abide by the program'’s
standards of conduct, annual performance review, health examination that
include screening for communicable diseases and periodic re-examination
in accordance with Federal, State and Tribal laws.

iii. Assure that all staff, regular volunteers, and consultants are screened and
meet certification requirements including fingerprinting; Federal, State
and Tribal background checks;-and-haveregular-contaet-with-children.

b. Professional Development

i. Ensure that the Navajo Head Start program has well-trained and qualified
staff that possess an Associate of Arts Degree (AA), Bachelor of Science
or Arts Degree (BS/BA), or Master of Arts Degree (MA) in the field of
early childhood or education.

ii. Ensure a high quality workforce in meeting the federal compliance with in
the Head Start Act.

iii. Ensure teaching staff will perform their jobs effectively and efficiently by
meeting the changing needs of children and families.

iv. Establishment of a system that supports staff in continuous learning that is




if1. Navajo Head Start Center: Navajo Head Start shall have Navajo Head
Start Centers at such locations or places within and/or around the Navajo
Nation. The Centers shall be responsible for providing direct services to
children (ages zero three to 5 five years old) and to participating families
within their service areas.

iv. Navajo Early Head Start Center: Navajo Head Start shall have Navajo
Early Head Start Centers at such locations or places within and/or around
the Navajo Nation. The Centers shall be responsible for providing direct
services to children (prenatal to three years old) and to participating

families within their service areas.

v. HemeEdueation-and/or Home-Based: Navajo Head Start will provide a

Teacher and/or Paraprofessionals to work with parents to provide
comprehensive services to children, pregnant women and families through
home visits and group socialization activities.

vi. The Navajo Head Start shall collaborate with the Navajo Nation Head
Start Policy Council (NNHSPC) to secure and exercise certain authorities
and responsibilities as prescribed by 45 CFR Part 1301.1-6, Program
Govemance and the Head Start Performance Standards.

3. Organizational Chart

ead Start is attached and incorporated

.....
-

a. The organizational chart of the Navajo H
herein as Exhibit A-Central Administrati

SECTION V. AUTHORITY AND RESPONSIBILITIES

The Program, under the general supervision of the Assistant Superintendent of Navajo Head Start

Superintendent-of Navajo-Head-Start has the authority to oversee the following:
I. Fiseal-Management-(3M)Financial Services (FS): shall be responsible for the following:

a. All financial transactions matters-and-issues pertaining to the Navajo Head Start
program.

b. Ensure all Navajo Head Start staff and offices/centers comply with all applicable



professional, technical and clerical positions as needed to carry out the
organization purpose(s) as stated herein. Additional positions shall be acquired in
accordance with applicable Personnel Policies & Procedures and applicable

budget rules established for conducting the annual Navajo Nation budget process.

2. Organization

a. The Navajo Head Start shall include the following offices and programs that the

Assistant Superintendent-Superintendent-of Navajo-Head-Start will administer.
The Assistant Superintendent-Superintendent-of Navajo-Head-Start will have the

responsibility for daily operations and supervision of all employees.

i. Central Administration Office: The principal place and headquarters of
business for the Navajo Head Start program (Executive Administration)
will be located at Window Rock, Navajo Nation (Arizona). The Directors
{Admmlc;n'atlve Servwcs Fmanc:al Servwes and Educahonal Servi },

Qﬁieer— under the d1rect10n of the A551stant Supenntendem of Nava]
Head Start, Superintendent-of Navajo-Head-Start shall be responsible for

administering and supervising employees and services to eligible children
and families at all Navajo Head Start Program Regional Offices and
Navajo Head Start Centers within their respective areas.

ii. Regional Offices: Navajo Head Start shall have regional offices at
locations within the Navajo Nation to oversee the activities of the Navajo
Head Start. The Administrative Regional- Managers Director of
Educational Services, under the supervision of the Superintendent-of
Navajo-Head-Start Assistant Superintendent of Navajo Head Start, are is
responsible for administering and supervising employees and services to
eligible children and families at all the Navajo Head Start Program
Regional Offices and Easly Navajo Head Start and Early Head Start
Centers within their respective areas.




10.

11.

12.

13

14.

families.

To coordinate all programs that provide high-quality early childhood development
services to focus on training, technical assistance; and obtain grants through competitive
bidding to improve the quality of existing early childhood development services.

Administer Navajo Head Start/Early Head Start program activities in accordance with
local, state, and federal applicable laws and regulations, including local needs and
priorities, and maintaining program accountability.

Increase the availability of comprehensive early childhood development programs
through access to various types of providers and services.

With close coordination of all early childhood development programs, increase the
quality of comprehensive early childhood services through training and technical
assistance to early childhood providers, individualization and measuring child
performance and outcome. Ensure that the environment of care is conducive to the
growth and development of a well-rounded individual to be school-ready. In close
coordination with all early childhood development programs, provide disability
services to children with suspected or identified special needs.

In close coordination with all early childhood development programs, implement a
quality comprehensive program that will serve the educational, nutritional, medical,
dental, and mental health aspects of each child.

In close coordination with early childhood development programs, implement
appropriate researched-based curriculum and assessments for instruction in the Dine’

language and culture for all children.

Encourage all early childhood programs to collaborate with other entities involved with
health care, welfare, education, community service, family literacy, disabilities
services, training & professional development, and referral services that should meet

the needs of low-income children and families.

SECTION IV. STAFFING AND ORGANIZATION

L

Staffing

™

a. The Navaije eaa-tart-shaH-be-aamimstered-by-the-Superintendente ead St
Assistant Superintendent shall be under the general direction and guidance of the

Superintendent of Schools of the Department of Diné Education. whe-shall-be

b. The Assistant Superintendent shall be authorized to recommend additional



To provide children with opportunities inclusive of, but not limited to, access to and
utilization of necessary medical, dental and nutritional services, as well as experiences

which encourage and stimulate approaches to utilization-otnecessary-medicalcenta
approaches—te—learning, social and emotional development, language and literacy,

cognition, perceptual, motor, and physical development.

To coordinate, collaborate and partner with other programs/departments and other
community stakeholders; including local educational agencies and businesses, in
strategizing and planning for delivery of services for continual program improvement;
and other appropriate activities to provide planning, construction and maintenance of
facilities that will meet the needs of communities and programs for local children and
their families.

To provide comprehensive and quality services for eligible children and their families
enrolled with Navajo Head Start and Early Head Start (center and heme-baseshome
eduecation-home-based) by implementation of learning experiences that advance the
intellectual and physical development of children that include: implementing the Head
Start Early Learning Framework For School Readiness of children for instilling literacy,
and-phonemic print, and numeric awareness; their understanding and use of language;
their understanding and use of increasingly complex and varied vocabulary; and
appreciation of books and problem solving abilities as dual language learners.

To foster continuous improvement in the quality of the Navajo Head Start services,
participate in research, demonstration and evaluation activities that will compare
individual education achievement, social adaptation and health status of the children:,
bBy comparing the difference of income levels, outcomes related to cognitive, social-
emotional, behavioral and academic development, school readiness and other
improvement necessary to enable participating children and their families to succeed in
school. The results of these analysis, reporting and linkages will be disseminated to an
appropriate panel of experts in program evaluation, research, education and early

childhood programs.

O EFHRFR-Strdet :-: ;-.. suitstheir needs—center—based-androrome-eaueationrhome

To provide eligible children and families with an affordable means of comprehensive
early childhood services while they are working, in school or attending training.

To provide an environment that is healthy, safe, accessible, pleasant, comfortable, age-
appropriate, culturally sensitive, and responsible to the individual needs of children and
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DEPARTMENT OF DINE’ EDUCATION
NAVAJO HEAD START

PLAN OF OPERATION

SECTION L ESTABLISHMENT OF NAVAJO HEAD START

There is hereby established the Navajo Head Start within the Department of Di
the Navajo Nation Executive Branch. The-Head-Start-program-was-establishec

né Education of
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SECTION II. PURPOSE

The purpose of Navajo Head Start_(NHS) is to provide comprehensive and quality early
childhood development services to all children and families of the Navajo Nation.

SECTION IIL GOALS
The goals of Navajo Head Start shall be:
1. To provide continuity of comprehensive early childhood services for all children,

transitioning from infancy to a formal educational classrooms, and to their families by
providing full-day, year-round comprehensive services.
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