HEHSCD-10-22
RESOLUTION OF THE

HEALTH, EDUCATION AND HUMAN SERVICES COMMITTEE OF THE
24th NAVAJO NATION COUNCIL - Fourth Year, 2022

AN ACTION

RELATING TO HEALTH, EDUCATION AND HUMAN SERVICES COMMITTEE;
APPROVING AND ENACTING TO THE NAVAJO NATION BOARD OF EDUCATION
PLAN OF OPERATION

BE IT ENACTED:

SECTION ONE. AUTHORITY

A.

The Health, Education and Human Services Committee is a
standing committee of the Navajo Nation Council and has
legislative oversight over the Navajo Nation Board of
Education, Department of Dine Education, and over the
implementation of education 1legislation, including Plans of
Operation. 2 N.N.C. §§ 400(a), 401(C) (1), 10 N.N.C. § 1(B).

The Health, Education and Human Services Committee is
authorized to establish Navajo Nation policy and promulgate
rules and regulations governing human services and general
government services of the Navajo Nation. 2 N.N.C. § 401(B) (1).

SECTION TWO. FINDINGS

A.

In Resolution No. NNBEMA-697-2021, the Navajo Nation Board of
Education approved their completely revised Plan of Operation
and requests that the Health, Education and Human Services
Committee approve the new Plan of Operation. Exhibit A.

The Navajo Nation Board of Education wishes to replace their
former “Operating Procedures Manual” with the proposed “Plan
of Operations” in its entirety.

The proposed new Plan of Operations for the Navajo Nation Board
of Education is attached as Exhibit B, which is underlined in
its entirety because all provisions are new. The current Navajo
Nation Board of Education Operating Procedures Manual is
provided in Exhibit €, and is stricken in its entirety with
the proposed language underlined and in red lettering.

The Navajo Nation Department of Justice has reviewed the

proposed amendments and deemed the amendments legally
sufficient. Section 164 Review Form is attached as Exhibit C.
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SECTION THREE. APPROVAL

A. The Health, Education, and Human Services Committee of the
Navajo Nation Council hereby approves and adopts amendments to
the Navajo Nation Board of Education Plan of Operation,
attached as Exhibit B.

SECTION FOUR. EFFECTIVE DATE

The amended Navajo Nation Board of Education Plan of Operation
shall become effective on the first day of the first month
following the approval of the Health, Education, and Human Services
Committee.

SECTION FIVE. SAVING CLAUSE

If any provision of this Plan of Operation is determined invalid
by the Supreme Court of the Navajo Nation, or by any Navajo Nation
District Court without appeal to the Navajo Nation Supreme Court,
the remainder of this Policy Manual shall be the law of the Navajo
Nation. ’

CERTIFICATION

I hereby certify that the foregoing resolution was duly considered
by the Health, Education and Human Services Committee at a duly
called meeting in Window Rock, Arizona (Navajo Nation), at which
a quorum was present and that the same was passed by a vote of 04
in Favor, and 00 Opposed, on this 14th day of December 2022.

Honorable Carl R. Slater, Chairman Pro Tem
Health, Education and Human Services Committee

Motion: Honorable Paul Begay, Jr.
Second: Honorable Pernell Halona
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DEPARTMENT OF DINE EDUCATION S5

THE NAVAJO NATION

P.0O. Box 670 - Window Rock, Arizona 86515
PHONE (928) 871 — 7475 - FAX (928) 871 — 7474

Jonathan Nez Myron Lizer

President Vice-President

NNBEMA-697-2021

RESOLUTION OF THE
NAVAJO NATION BOARD OF EDUCATION

Relating to Education: Approving and Enacting a Plan of Operation for the Navajo Nation Board

of Education

WHEREAS:

[

The Navajo Nation Board of Education (hercinafter the “Board™) is the cducation agent in the
Exccutive Branch for the purposes of overseeing the operation of all schools serving the Navajo
Nation. 10 N.N.C. §106(A). The Board carrics out its duties and responsibilitics through the
Dcpartment of Diné Education (hereinafter the “Department™). 10 N.N.C. §106(G)(3).

The Department of Diné Education is the administrative agency within the Navajo Nation with
responsibility and authority for implementing and enforcing the educational laws of the Navajo
Nation. 2 N.N.C. §1801(B); 10 N.N.C. §107(A). The Department is under the immediate direction
of the Board. 10 N.N.C. §107(B).

Pursuant to 10 N.N.C. §106(G)(2), “(t)he Board is authorized to solicit funds, propose budgets and
plans of operation, create positions. and establish organizational relationships...”

. The Health, Education and Human Services Committee of the Navajo Nation Council, as the

oversight committee, can adopt. rescind, or amend the plan of operation for the Department of Diné
Education and Navajo Nation Board of Education. 2 N.N.C. §401(B)(8) and 2 N.N.C. $401(C)(1).

The Navajo Nation Department of Justice has also reviewed the proposed plan of operation for the
Navajo Nation Board of Education, attached hereto as “EXHIBIT A,” and deemed them legally
sufficicent. ‘

NOW THEREFORE BE IT RESOLVED AND ENACTED THAT:

2

The Navajo Nation Board of Education hereby approves the plan of operation for the Navajo Nation
Board of Education, which is attached hereto as “EXHIBIT A.”

The Navajo Nation Board of Education further requests that the Health, Education and Human
Scrvices Commitice of the Navajo Nation Council to approve the plan of operation for the Navajo
Nation Board of Education.

NAVAJO NATION BOARD OF EDUCATION
Priscilla B. Manuelito, President - Spencer W. Willie, Vice President - Dr. Victoria Yazzie, Secretary
Member: Sharon A. Toadechoenie - Marlono Burbank - Dr. Henry Fowler + Andrea K. Thomas
Freda Nells - Joan A. Gray - Emerson John - Dr. Pauletta While
Patricia Gonnie, Acting Superintendent of Schools
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3. The Navajo Nation Board of Education hereby recommends and empowers the Superintendent of
Schools to take any actions deemed necessary and proper to carry out the purposes of this resolution
and directive.

CERTIFICATION

I hereby certify that the foregoing resolution was duly considered by the Board of Education of the
Navajo Nation at a duly called meeting at Window Rock, Arizona (Navajo Nation) at which a quorum
was present, motion by Joan A. Gray and seconded by Spencer W. Willie and that the same was passed
by a vote of 9 in favor; 0 opposed; 0 abstained, this 18" day of March 2021.

Dt [Jip fbr)

Priscilla B. Manuelito, President
Navajo Nation Board of Education




EXHIBIT

I_B

PLAN OF OPERATION
THE NAVAJO NATION BOARD OF EDUCATION

SECTION 1. ESTABLISHMENT OF THE NAVAJO NATION BOARD OF EDUCATION

The Navajo Soverei in Education Act of 2005, adopted by Navajo Nation Council Resolutio
CJY-37-05, July 2005, established the Navajo Nation Board of Education (hereinafter “the
Board™) within the Executive Branch of the Navajo Nation. The Board is comprised of eleven (11
members:

(1) Six (6) appointed by the President of the Navajo Nation, confirmed by the Education
Committee, and serving six-years terms.

(2) Five (5) elected at large from the Western, Chinle, Fort Defiance, Shiprock and Eastern
agencies for four-years terms.

The Board shall work under the legislative oversight of the Health, Education, and Human Services
Committee of the Navajo Nation Council. The Board shall appoint a Navajo Nation Superintendent
of Schools (hereafter “‘Superintendent™) subject to confirmation by the Navajo Nation Council.
The Board is empowered to do all things necessary and proper to carry out its responsibilities under
Title 10, Navajo Nation Code.

The Board represents the Navajo people in overseeing the education of their children in all schools
serving the Navajo Nation and has authority over the operation of all current and future programs

in the Department of Diné Education (hereafter “Department™),
SECTION II. PURPOSES

The educational purpose of the Navajo Nation is to promote and foster lifelong leamning for Navaijo
people and to protect the cultural integrity and sovereignty of the Navajo Nation.

The Navajo Nation Board of Education (hereinafter, “the Board™) is established within_the
Executive Branch of the Navajo Nation government for the specialized purpose of overseeing the
operation of all schools serving the Navajo Nation, either directly if under the immediate
jurisdiction of the Navajo Nation, or if operated by another govemment, by joint powers

agreements, memoranda of understanding/agreement, cooperative agreements or other appropriate
intergovernmental instruments.

The Board shall also serve as the governing body for the Navajo Head Start program (Resolution
HEHSCS-035-13).

The B h hority and responsibility to ov erations of all s | ing the

Navajo Nation_either by direct oversight or through_intergovernmental agreements with their

governmental entities, and to monitor the activities of all Bureau of Indian Affairs (hereinafter
“BIAM fun s and local i i i ming control of 1

community controlled schools, pursuant to its statutory authority.
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SECTION HI. GOALS

A. To propose needed education legislation to the Health, Education, and Human Services

Committee.

B. To oversee the operations of all schools serving the Navajo Nation through
interpovernmental agreements with local, state and federal agencies or cooperative
agreements with other Navajo Nation divisions and programs and other education entities.

C. To establish guidelines and procedures relative to the assumption of control of BIA-funded

contract or grant schools pursuant to its statutory authority.
D. To report at least quarterly to the Health, Education, and Human Services Committee and

annually to the Navajo Nation Council.

E. To report to the Health, Education, Human Services C ittee i instance where th

Board has assumed control of a local community-controlled school(s).
F. To actively pursue funding to support Navajo Nation education programs,

G. ject to Navaj tion law. Board is authoriz solicit funds, propose budget
plans of operation, create positions, and establish organization relationships, and employ
and supervise personnel through a chain of command.

SECTIONTV. STAFFING AND ORGANIZATION

Section 6 of Navajo Nation Council Resolution CYY-37-05 transferred all employee, including the
Executive Director, programs, facilities, equipment, supplies, and other assets of the former

Division of Diné Education into the Department of Diné Education.

The Board shall oversee the operation of the Department through the Superintendent of Schools.
The “Navajo Nation Superintendent of Schools™ shall be appointed by the Navajo Nation Board
of Education, subject to confirmation by the Navajo Nation Council, and shall be empowered to
do all things necessary and proper to carry out the responsibilities of the Board. The Superintendent
shall serve at the pleasure of the Board.

The organizational chart of the Board and the Department is attached and incorporated herein.
SECTION V. AUTHORITY AND RESPONSIBILITIES

The Board is empowered with the authority to solicit funds. propose budgets and plans of
erati employ and supervise personnel through a chain of comm Within bu

constraints and consistent with the Department’s Plan of Operation, the Board may establish
subordinate offices, staff, organizational relationships, and advisory bodies as necessary to carry
out jts duties and responsibilities.
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. The Board has oversight éuthorig over the following duties and responsibilities, which are to be
- carried out by the Superintendent and the Department, in consultation with, and subject to the

review of the Board:

A.

B.
C.

D.

E.

G.

H.

J.

K.

L.

Nation education programs.

Establish procedures to implement and enforce Navajo education laws to the full extent of
Navajo jurisdiction. ‘

Develop_and negotiate intergovernmental agreements as necessary to coordinate the
activities of the Department with the BIA and those state departments of education that are
geographically contiguous to the Navajo Nation.

Develop and negotiate cooperative agreements with other Navajo Nation divisions,
programs, and education entities as deemed necessary to carry out the intent of the amended

Title 10, Education Code.

Actively pursue funding from all a

Propose needed education legislation to the Health cation ices

Committee including the development of procedures to _enforce Navajo Nation school
attendance laws.

Inquire into the impact of educational programs on Navajo students in schools serving the
Navajo Nation and develop recommendations based on these inquiries.

Report the results of inquiries into educational programs on Navajo students as stated in
Section V(F) and make recommendations to the Health, Education, and Human Services
Committee, local community school boards, school board associations, local communities
and any other entities serving the Navajo Nation that might be affected by the subject
matter of these inquiries.

Provide guidance for school accreditation activities of the Navajo Nation North Central
Accreditation Office (COGNIA).

Comply with all applicable Navajo Nation, federal and state laws concerning the
confidentiality of records. '

Implement the procedures and processes for re-authorizing school contracts and grants and
recommend revisions to the procedures as deemed necessary.

Oversee the accountability of, and compliance with all Navajo Nation and applicable

federal ion laws or repulations

Assume control of local community-controlled schools in accordance with the Board’s
statutory authority,
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M. Cooperatively work with schools serving the Navajo Nation in the areas of:

1. Developing and establishing curriculum content, academic achievement standards and
testing instruments that reflect the unique needs of Navajo students.

2. Receiving monitoring and evaluation reports on all elementary and secondary programs
serving the Navajo Nation.

3. Ensuring the accountability of BIA-funded schools as required by Navajo Nation and
federal law.

4. Licensing BIA-funded school administrators of contract and grant schools authorized
by the Navajo Nation.

5. Certifving Navajo language and culture instructors and creating and publishing

sirucional materjals and testng in NNE O1 INAYAJ0 1anguaee and

6. Overseeing educational research, in cooperation with the Health, Education and Human

Services Committee, on the academic performance and needs of Navajo students and
school systems.

SECTION VI. LEGISLATIVE OVERSIGHT

e Hea Education, and Hum rvi mi ¢ Navajo Nation Council is the

oversight committee for the Board pursuant to 2 N.N.C. § 401 (D) (3).
SECTION VII. AMENDMENTS

This Plan of Operation may be amended by the Health, Education, and Human Services Committee
of the Navajo Nation Council.
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NAVAJO NATION BOARD OF EDUCATION
Operating Procedures Manual

ARTICLE L

ARTICLE IL

ARTICLE 111.

ARTICLE 1V.

ARTICLE V.

ARTICLE VI.

ARTICLE VIL

ARTICLE V1L

NAME

PURPOSE

Section 2.01

Exhibit “A”

Board Member Authority & Responsibility

Seetion 2.02

Board = Superintendent Relationship

Section 2.03

Superintendem

Section 2.04

Superintendent Evaluation

Section 2.05

Section 2.06

Termination/Discharge of the Superintendent ol Schools
Policy Implementation

Section 2.07

Administration in Absence(s) of Poliey

Section 2.08

_Board/Superintendent Annual Retreat

MEMBERSHIP

Scection 3.01
Scction 3.02

Scction 3.03

Qualifications for Membership

Voluntary Resignation. Disqualilication or Termination off
Board Members '

Notice of Vacancy and Replacement

OFFICERS OF THE BOARD AND RECORDING SECRETARY

Section 4.01
Section 4.02

MEETINGS:

NOTICE
Scection 5.01

Section 5.02
Section 5.03

Officers of the Board
Recording Sccretary

LOCATION, TIME, PUBLIC PARTICIPATION AND

Location and Schedule of Meetings, Public Participation,
and Notice

Special Board Mecting

Emergency Board Mccting

CONDUCT OF BOARD MEETINGS

Section 6.01
Section 6.02
Section 6.03

Quorum and Majority Vote
Mcthods of Board Action
Mceting Agendas

CONDUCT OF BOARD MEMBERS

Section 7.01
Section 7.02
Section 7.03
Section 7.04

Parliamentary Procedure and Interactions
Atuendance

Recusal and Conflict of Interest

Board Member Code of Ethics & Conduct

Scection 7,05

Board Member Conduct Regarding Mecting Disruption &

Loss of Quorum

COMMITTEES, EXECUTIVE SESSIONS AND WORK OR
TRAINING SESSIONS '

Section 8.01

Committees
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NAVAJO NATION BOARD OF EDUCATION
Operating Procedures Manual

ARTICLE IX.

ARTICLE X.

ARTICLIE XI1.

Section 8.02 Exccutive Sessions
Section 8.03  Work Sessions

RECORDKEEPING AND CONFIDENTIALITY
Section 9.01  Minutes

COMPENSATION, TRAVEL, P-CARD USAGI, & NON-
RETURNING BOARD MEMBERS

Section 1001 Board Member Compensation and Travel

Section 10,02 Board Member Purchasing Card (P-Card) Usage and
Unnecessary Fees/Penalties

Section 10.03 Travel Restrictions for Board Members Who Are Not
Returning

RISK MANAGEMENT & CRIMINAL BACKGROUND CHECK

ARTICLE XII.

Section 11.01_Board Member Liability and Risk Manacement
Seetion 12.02 Board Member Criminal Backeround Checks

QUARTERLY ;»\Nl) ANNUAL REPORTS

ARTICLE X11I X1,

ety

APPENDIX

Section 12.01 Department of Dindé Education and Navajo Nation Board ol
Education Annual and Quarterly Reports

AMENDMENTS
Section 134.01Method of Amendment
Section 131.02Approval of Amendments
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NAVAJO NATION BOARD OF EDUCATION
Operating Procedures Manual

ARTICLE L. NAME
The Navajo Nation Board of Education Operating Procedures Manual

ARTICLE 1L PURPOSE

The Board has the authority and responsibility to implement and enforce ;hc cd‘ucation laws of
the Navajo Nation, to propose needed education legislation to the flcalth, l-.duczmmg,;m.d llug%my
Services Bducation Commitiee, to oversee operations of all schools serving the Navajo Nation
cither by dircet oversight or through intergovernmental agreements with other governmental
entities. The Board shall have the gencral power to monitor the activitics of all Burcau of Indian
Education funded schools and local community school boards. including assuming control of
local community controlled schools pursuant to statutory authority, and has all other powers and
duties as enumerated in 10 N.N.C. §106(G).

Section 2.01__ Board Member Authority & Responsibility

public ofTicer, but has no authority_or_ power_individually, Individu; “Board_members_eaercise
authority over Department affairs only by way of votes takhen at a legal mecting of the Board. An
individual Board member has authority_only_when and to_the extent that the Board, by vote, has
so_delegated such_authority, The Board shall not be bound o anyway_by an action_or_statement
made_on_the part_of an_individual Board_member except swhen such_action _or statement is
pursuant to specific instructions from the respective Board.

Al powers of the Board fie in its action_as a public_body. A miember of a Board ol Education is a

The Board_will exercise and_retain policy mahing amuhority sd control over the Department. This
authority will be_in accordance with the policies established by the Board, oy well as applicable
Navajo Nation laws, policies. and regulations.

In_exercising rights_and responsibilities aftecting the govermamee of the Department, the_Board
will_adopt _policies serving _as _puidelines_for_the _orpanization and _administration ol the
Departiment. Administrative_authority, and the power to deleeate such authority, will be aiven to
the Superintendent, The Superintendent_of Schools serves_as Chief” Excemtive_Officer_of the
Department in carrying out the policies of the Board,

=

Section 2.02__ Board ~ Superintendent Relationship

The establishment_of policies is_the responsibilits _of the Board, and the eaceution of those
policies is a function of the Superintendent of Schools, The Superintendent is the chiel executive
officer of the Departiment and is_responsible for the professional_leadership and skill necessary to
translate the policies of the Board into administrative action,

The Superintendent is_responsible_for the administration ol the Department, The Superintendent
may_delegate the necessary_awthority to_other_emplovees and _develop such_procedures and
reculations_as the_Superintendent_considers _pecessany to_ensure_cefticient operation of the
Department, '




NAVAJO NATION BOARD OF EDUCATION
Operating Procedures Manual

Section 2,03 Superintendent

The Board _shall _eimploy_a Sup_gg'|x_n'c.;lylcnlﬂ(wlygg,lg\‘cugmulmlmu by the Navigo Nation

Council). who shall enforce the lans of the Navajo Nation. rules of and regulations adopted by

the Navajo Nation Board of Education, and the policies of the Board.

The Superintendent shall;

o carry out the policies and rules ol the Board;

o+ _administer and_superyise the Department; ‘

. employ. supervise. fix the salaries of, assign, terminate_or discharge all employees of the
Department pursuant 1o the Navajo Nation Personnel Policies and Procedures Manual;

. _prepare the Department budget recommendations for review and approval by the Board

and _the_Depariment.The_Superintendent_shall _notify_each _program_manager_the
approximate amount ol money that may_be available for_their program and_provide a
budget template to use in making budget recommendations:

perform other duties_as required by law, the Department or the Board,

Title 10, (10 N.N.C. §§1, etseq.)

. be _accountable for student achievement. budget_management, _expenditure_ ol funds,
dissemination_of _information, Department _communications, _and _the _development,
implementation, and evaluation all other Department business;

. attend all Board mectings: or when necessary, designate an administrator to aftend;

The administration of the Depantment of Diné Education in all aspeets_is the responsibility of the
Superintendent, whose functions shall be carried out in accordance with the policies ol the Board.
The Superintendent may_establish regolations for the administration of the Department that are_in
compliance with applicable_statutes or regulations of the Navajo Nation_and_the policies of the

Board. These regulations are binding on_the emplovees ol the Department,

The_Superintendent_shall _have _appropriate_centitication. Further, _the_Superintendent shall
supervise. either dircetly_ar through delegation. all activities and_all_personnel of the Pepariment
according to the laws of the Navajo Nation, as well as rules, regulations and adopted policies_of
the Board. The Superintendent shall employ, fix the salaries of, assign, ferminate or discharge all
emplovees of the Departtment_pursuant to_the Navajo Nation Personnel Policies and Procedures
Manual,

The Superintendent is the Department’s chiel executive officer and the administrative head of all
programs_and_offices within_the Departiment. 1t is the Superintendent’s_duty_to_administer_the
policics of the Board and to provide leadership for the Department, The Superintendent is the

the Board for changes in Board policies and any edueational program(s).

The Superintendent_provides the initiative and the technical guidance for the improvement of the
total_program of the Department, The delegamion of authority {or the operation_of the_various
functions_ol” the_Department’s_one_(1)_of _the _Superintendent’s  duties. _When abaent, the
Superintendent_will designate_an_approprinte level administrator_to_act_on the Superintendent’s
behalf, _The Superintendent s, however, responsible to the Board for _all_functions_of the
Department.
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NAVAJO NATION BOARD OF EDUCATION
Operating Procedures Manual

Section 2,04 Superintendent Evaluation

The Board at_the January meeting_ will_complete a_formal evaluation_ of_the Superintendent’s
-[;_‘c_l:fonunncc. Formal evalumtion information will be discussed in depth with the Superintendent,
Anvtime _during_the _vear, the Board may_initiate_additional conferences related_to _of the
Superintendent’s performance_and expectations,

The evaluation(s) shall refate to the Superintendent’s duties, responsibilities. and progress_toward

Th
established goals.

To_cnable_the_reemplosment_decision to be_made in a_timely_manner, the_completed written
evaluation shall be presented to and discussed with the Superintendent in an_exeeutive session
with the Board prior to any reemployment decision by the Board.

A_copy ol any written_evaluation shall be_given_to the Superintendent. I in disagreement with
such evaluation. the Superintendent may respondl in writing to the Board.

Superintendent’s confidential personnel file.

Section 2.05 __ Termination/Discharge of the Superintendent ol Schools

Although the Superintendent_of Schools is classified as an “At-Will” cmplovee_pursuant to 2
NN.C,_§1804 (B), _the__Board _adopts _this _above  stated _policy _when _makine _any
termination/discharge decision. The Board shall provide a 10-day written notice of its decision (o

terminate or discharge the Superintendent of Schools,

Scction 2,06 Policy Implementation

The Superintendent has the yesponsibility for earrving o, through administrative reanlations, the
policies established by the Board. The administrative reenlations shall speeify required actions

and reflect the detailed arrangement under which the Department will be operated.

dhe policies adopted_by_the Board_and the_administrative regulations_developed_to_implement
policy are designed (o promote an_elfective and efficient system. AlLDepartment emplovees shall
comply with_Board policies and administrative resulations.
Program managers and_others_designated by the Superintendent shall establishe_procedures_lor
conducting activities_ within their_individual proerams that_are consistent with applicable Navajo
Nation law s, administrative resulations and Board policies.

Scetion 2,07 Administration in Absence(s) of Policy

The Superintendent shalt have the authority to implement action il a sitation should develop that

1s_not_covered by_established Board or Navajo Nation_polics, It is the Superintendent’s_duty_to

inform the Board of any such action and of the need to develop an official policy.

Scection 2.08 Board/Superintendent Annual Retreat

A Board/Superintendent retreat will be held prior to the start of each fiseal year (e June/duly ) 1o
establish goals and expectations for the year,
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Operating Procedures Manual

ARTICLE I1IL

Section 3.01

MEMBERSHIP

Qualifications for Membership:

A. The Board consists of eleven (11) members

B. All Board members

1.

Shall be enrolled members of the Navajo Nation

2. Shall be at least twenty five (25) years of age;
3. Shall not be delegates to the Navajo Nation Council, or a member of a school
board of a school operating on the Navajo Nation, or an employee of the
Department of Diné Education; and
4, Shall not have been convicted of a felony or of any offense involving child abuse
or neglect.
C. Five (5) members shall be elected to four year terms, one at large from each of the

Western, Chinle, Fort Defiance, Shiprock and Eastern Agencies on the Navajo Nation.

1.

The elected Board members shall have at least a four year academic degree from
an accredited college or university.

D. Six (6) Board members shall be appointed to six (6) year terms by the President of the
Navajo Nation, and shall be confirmed by the Education Committee of the Navajo Nation
Council, and shall meet the following qualifications:

Two (2) shall be persons who are recognized for their knowledge of traditional
Navajo Culture; and

2, One (1) shall be a school administrator working on the Navajo Nation; and
3. Two (2) shall be parents of at least one child enrolled in a kindergarten,
elementary or secondary program on the Navajo Nation; and
4, One (1) shall be a teacher employed in a Bureau of Indian Affairs funded or state
public school operating on the Navajo Nation,
Section 3.02  Voluntary Resignation, Disqualification or Termination of Board Members:
A. A member of the Board may voluntarily resign his or her membership at any time.
1. Resignations shall be in writing, dated, signed and submitted to the President of
the Board.
2, Voluntary resignations shall be effective immediately, and may not be
subsequently withdrawn or made effective on a future date.
3. Upon the Board’s acceptance of a voluntary resignation, the Board shall declare a

vacancy of that position.
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4. A Board member whose status changes in such a way that. disqualifies him/her
from membership on the Board shall notify the Board immediately.

OPTION 1 An appointed Board member who no longer meets his or her respective
qualifications under 10 N.N.C. §106C should voluntarily resign effective on the date that
he or she no longer qualifies for Board membership.

1 If an appointed Board member refuses to resign for reasons noted in Section 3.02
B. the Board shall timely verify whether the Board member no longer qualifies
for membership. Upon such verification, the Board shall take action to declare a
vacancy effective immediately. '

OPTION 2 An appointed Board member who no longer meets his or her respective
qualifications under 10 N.N.C. §106 C may be permitted to continue serving on the
Board until a replacement is appointed and confirmed, provided that the member still
qualifies for Board membership under 10 N.N.C. § 106 D.

Any Board member who no longer qualifies for Board membership under 10 N.N.C.
§106 D shall resign effective immediately. The resignation shall be in writing, dated,
signed, and submitted to the President of the Board.

1. If a Board member refuses to resign under this provision, the Board shall timely
verify whether the member no longer qualifies for membership. Upon such
verification, the Board shall disqualify effective immediately, that member by a
majority vote of the Board.

2. Upon such disqualification, the Board shall declare a vacancy of that position.
Termination of a Board member for cause other than those enumerated in this Section

may be done only by referral of the matter to the Ethics and Rules Committee of the
Navajo Nation Council for its review and appropriate action.

Section 3.03 _ Notice of Vacancy and Replacement:

A.

In the event of a Board position vacancy, the President of the Board shall immediately
notify in writing the Navajo Nation President, the Navajo Nation Superintendent of
Schools, and the Chairperson of the Education Committee of the Navajo Nation Council.

l. If the vacancy is one of an appointed position, a replacement member shall be
appointed and confirmed according to 10 N.N.C. §106B (5) & 10 N.N.C. §106C.

2. If the vacancy is an elected position, the replacement member shall be elected in
accordance with 11 N.N.C. §161E.

ARTICLE IV. OFFICERS OF THE BOARD AND RECORDING SECRETARY

A.

Section 4.01 __ Officers of the Board:

The Board shall appoint from among its members by majority vote the following officers:
a President, a Vice President and a Secretary.

Page 7



NAVAJO NATION BOARD OF EDUCATION
Opcerating Procedures Man ual

The Board President shall carry out the following functions:

1. The Board President shall preside over all Board meetings unless he or she
recuses himself or herself or relinquishes his or her chair to another officer in
order to participate in deliberations and action on a particular agenda item.

i If The Board President recuses himsell or herself” or relinquishes his or
her chair, the Vice President, or in the absence of the V ice President, the
Secretary shall preside over the mecting until the Board President
resumes his or her chair.

2. The Board President may participate in deliberations_and but-shall a0t vote on
acenda_items.eaceptio break-a tievote.

3. The Board President shall serve as the Board's spokesperson to the public, the
media, external organizations, and federal, state and other tribal officials.

The Board Vice-President shall serve as Board President in the absence or recusal of or
the relinquishment by the Board President of his or her chair and spokesperson on behalf
of the board.

The Board Secretary shall have an oversight role to ensure that serve as the official
custodian of all Board records are being kept consistent with the applicable rules and
policies, and may record meeting minutes in the absence of a Recording Secretary.

The Board may. at its discretion, replace any Board ofticer by majority vote.

The Board officers shall serve 2 year terms and may be re-elected.

Section 4.02  Recording Secretary:

A. The Superintendent may designate a person from his/her staff to serve as Recording
Secretary for the Board while it conducts its meetings.

B. The Recording Sccretary shall not participate in any Board deliberations or actions and
shall not be present during duly called executive sessions of the Board. '

C. The Recording Sccretary shall assist the Board President or his/her designee with meeting
materials, press releases and preparation of presentations. '

ARTICLE V. MEETINGS: LOCATION, TIME, PUBLIC PARTICIPATION,

AND NOTICE

Section 5.01 Location and Schedule of Meetings, Public Participation, and Notice:

Al

Board mectings shall be open to the public and shall be held at various locations on or in
the immediate vicinity of the Navajo Nation.

1. The facilities in which meetings arc held shall be large enough to accommodate
public attendance.
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D.

2. The Board may establish a rotating schedule of meeting locations that includes
sites in each of the five Navajo Nation agencies and in Window Rock, Arizona.

3. Regularly scheduled meetings of the Board shall be held on the 1% Friday of each
month with start time at 10:00 a.m.

A time shall be reserved for members of the public to address the Board at any regularly
scheduled or special meeting. .

Every effort will bec made to announce meetings in the printed and broadcast media at
least 48 (forty-eight) hours in advance of a Board meeting, which shall include the
principal agenda topics.

Any changes in the date, time or place of meetings shall be immediately forwarded to all

" interested parties.

Section 5.02 _ Special Board Meeting:

A.

If the Board President deems it to be necessary, or at the request of three or more Board
members who deem it to be necessary, the Board President shall call a special meeting.

1. A special meeting shall be called only to consider matter(s) that cannot wait for
the next regularly scheduled meeting.

Every effort will be made to announce special meetings in the printed and broadcast
media at least 48 (forty-eight) hours before the special meeting date and time.

Section 5.03 Emergency Board Meeting:

A. The Board President may call an emergency Board meeting if a matter requires Board
deliberation and action on an emergency basis.

B. The emergency meeting may be held in the Department of Diné Education building in
Window Rock, Arizona or, if the Board President deems it necessary, by telephonic or
electronic means,

C. If feasible, announcements in broadcast media shall be made concerning the date, time,
and location of an emergency meeting.

ARTICLE VL CONDUCT OF BOARD MEETINGS

Section 6.01 __ Quorum and Majority Vote:

A.

A quorum occurs when more than one half of the seated members of the Board are
present at a duly called meeting of the Board. The quorum requirements to conduct
official Board business apply to all regular, special, and emergency meetings.

When a quorum is present, Board action shall be officially decided by majority vote.

Board members are required to wait at least 30 minutes beyond the scheduled starting
time of the meeting for a quorum to be present.
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Section 6.02  Methods of Board Action:

A. The Board may take action by a formal resolution that sets in writing t.he purpose zfnd
intention of the Board action. The resolution shall be considgred an official Board action
upon its passage by majority vote at a duly called Board meeting.

B. The Board may also take action by a simple motion, duly scconded that is passed by
majority vote at a duly called Board meeting.

Section 6.03  Meeting Agendas:

A. The Board President, in consultation with the Vice President, the Secretary and the
Superintendent or his/her designee shall develop a draft meeting agenda for the next duly
called meeting.

B. The draft meeting agenda shall be distributed to Board members at least 48 hours before
the scheduled meeting.

C.  The Board shall discuss, may revise, and adopt the draft meeting agenda before
beginning its meeting.

ARTICLE VIL CONDUCT OF BOARD MEMBERS

Section 7.01 __ Parliamentary Procedure and Interactions:

A. The Board shall conduct its meetings according to Roberts’ Rules of Order—Simplified.

1. Should questions arise concerning parliamentary procedures, the President may
seek professional assistance and shall make a ruling after discussion among the
Board members.

B. Board members shall act professionally, courteously and with K’e in their interactions
and communications among themselves and with all other persons.

Section 7.02 ___Attendance:

A. Board members shall make every effort to attend all scheduled Board meetings and
emergency meetings and to arrive on or before the start time.

B. Attendance shall mean a Board member is present from the Call to Order through
Adjournment except for any period of recusal.

1. For each meeting, the Secretary shall record the attendance of Board members.

2. If a member is not in attendance for at least one half of the meeting, his or her

compensation may be calculated at no more than half the regular compensated
rate.

Page 10



NAVAJO NATION BOARD OF EDUCATION
Operating Procedures Manual

C. Should a Board member not be able to attend an upcoming scheduled meeting, he or sh?
shall immediately notify the Recording Sccretary at (928) 871-6993 or (928) 871775
7433,

D. Should a Board member be absent from 3 consccutive scheduled meetings without

justification, the Board, at its discretion, may act to cite this as a reason for dismissal
from the Board.

Section 7.03  Recusal and Conflict of Interest:

A, Should any Board member have an actual or apparent conflict of interest concerning any
agenda topic, that member shall recuse himself or herself before the Board begins
deliberation and takes action on that topic.

1. Upon recusing himsell or herself, the Board member shall leave the meeting
room until the specific agenda topic causing his recusal has been decided.

C. If a Board member belicves in good faith that he or she has no actual or apparent conflict
of interest, the Board shall immediately discuss the matter in executive session. A
decision on the matter shall be made immediately upon return from executive session,

Seetion 7,04 Boord Member Code of Ethics & Conduct

A. The Board desires jts members to adhere o all laws regardine contliet of interest and to
avoid actions_that might embarrass themselves and the_Board. Therefore, the Board will
adlicre 1o the following code of ethics and conduct:

1. L will make decistons in terms of the educational welfare of the students,

2. Lwill recognize that the Board represents the collective voice of the community. |1

will_refuse to_represent special_interests and’or_partisan_polities_or_to_use_my
position for personal gain or for the gain of fricnds or supporters,

I Lwill view service on the_Board as_an_opportunity 1o serve_my community and

4, Iwill work_constantly_to help _the_people in_my community_to understand the
importance_of education_and to_actively, participate_in_establishing policy_on
current educational coneerns and proposed finure developments.

5.l base my decisions upon_all available facts alier | have discussed matters
Lully sith members of the professional stall and Board arembers ata duly called
Board meeting: thereafter | will abide byv_and uphold the decision of the Board. |
will_recognize that_decisions are_made by _a majority_vole -and should _be
supported by all board members.

0. I will respeet the rights of other Board members to_have opinions and_ideas that

difter,
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I will recosnize that authority_rests with the whole Board assembled_in g meeting

and that 1, as an_individual,_bave no legal status 1o bind the Board_outside_the

1 will support the Superintendent of Schools and Department of Diné Fducation

0.

personnel_in_the_performance_of their duties, 1 will insist_that all_board_and
Department_business_is_cthical, honest,_open, _fair._ honest, and Thave_no_hidden

agenda,

I owill_work _with _my_fellow Board members_in _aspirit_of harmony_and

cooperation in_spite_of_difierences_of opinion_that arise during the_debate of
points_at_jssue. 1 will maintain_a_professional level of courtesy. respeet. and
objectivity_in all Board activities, [ will strive to_uphold those practices and assist
other Board_members_in_upholding the_highest_standards of_conduet T will also
abide by the Navajo_Nation_Fthics_in Goxernment_law _and all_applicable
regulations,

CLwill ensure that_individual Board_members may not_avail themselves o keep

private_actions_separate_and_apit from_official Board business. Furthermore.
individual Board members are prohibited from actions. conduct, or behavior that
may_compromise or_embarrass_the_Board or_the administration by_their privite
actions,

Individual Board members mav not avail themselves of Naviajo Nation resourees,

including the services of the_Departmem _and_Board-assigned _attornes._for
personal matters and/or matters owtside the scope_ol their official dutics as Board
members. Matters outside_the scope”™ inchude, but are_not limited_to, personal
ethics complaints. recall actions, member actions in violation of, or_bevond that
authorized by applicable Navajo Nation_Jaws and_regulations, 1 will recognize
that only_the Board, or an_individual designated by _majority_vote_of the entire
L_may_contact the Department/Board-assigned attorney Tor fegal opinions,
services, or advice on Board and/or Depariment malters,

_Individual Board members must_refrain from any_actions, not_authorized_by_a

majority_vote_of” the Board, _which would _cost_the Board or_Department
unnecessary funds. which would result in eroding the suppo_and_confidence of
the community and the Board,

L will not_ever neglect my_personal and_lepal responsibilitics 1o the_ conununity
and will observe_and enforce_community. tribal, and federal laws pertaining 1o
education,

The Department shall_maintain_copics_ ol all signed Board member Code_of Ethies &

Conduct. A copy of this document js attached in the Appendix_below,

Seetion .05 Bowrd Member Conduet Regarding Mecting Disruption & Loss of Quorum

A.

LI

The Board eapects its members know_their personal schedules (i.e, medical_or_dental

appointmenis) in advance of scheduled mectings to_avoid meetings from being convened

unnecessarily_or rescheduled _because ot a loss of a_guorem vesubting from individual
Board members walhing _out. Individual _Board members wathing out_of_a_mecting,
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breaking @ quortim,_catses UNRECessany an disruption and conduct of a_meeting, . interferes

with_the conduct of business, and results in unnecessary_eapenises 1
Therefore, the Board enacts_the_followi

to the Navajo Nation,
process_and_Table of Penalties to_ .l(l(lxcss

offending Board_members to walk out or break o quorum:

12

A written warning/reprimand shall be sent 1o the individual Board member who

wilks out of_a_mecting or unnecessarily_breaks quoram, The individual Board
member may be docked lln:n ir stipend depending on when_they walked out o't the
meeting and/or brohe the quorum.

A _Board member who walks out of a_meeting or unnecessarily_breahs quorum a

2 ime_shall_immediately be doched any stipends. mileage, and/or_per diem,
Written notice shall be provided 10 the offending Board member. Dcpen(linu lhc
SCV Ll'll\ ol thc nllcn(hnL Hn.ud m_cml)u 5 anluu lhc Hn.\ul may mumw Imll

A Board member who watks out of a meeting or_unnecessarily breaks quorum a

3 gime shall_immediately be_docked any_stipends. mileage, and/or_per diem,
Written notice shall be provided 1o the oftending Board member. Depending the
severity of the oftending Board member’s conduct. the Board may impose further
travel restrictions or denial of travel on that Board member. The Board President

is also authorized to (e o complaint with the Navajo Nation Office of Ethics and
Rules. and scek the removal_of the ofTending Board member.

_,_. AL A LI RN,

TABLE OF PENALTIES

Nature of Offense
(General Misconduct)

1 Offense 2 Offense 3 Offense

. Autendance-related
offenses,

_—a1. Walking out ol'a
duly called meeting
without just cause,

b. Unnecessary breaking
a_quoram by walking out
of aneeting without just

1 Written Waming’
Reprimand

2 Written_ Warning '
Reprimand

3t Written Warning”’
Reprimand

-Depending on when the
Baoard member walked

out, their meceting stipend
may be docked.

-The Board member’s
entire stipend shall be
docked withlweld,
including per diem and
mileage reimbursement,
=the Board miny_impose
further sanctions,
including travel
:tions on the

nding Board member.,

-The Board member’s
entire stipend shal) be
docked withheld,
including per diem and
mileave reimbursement,

=The Board shall impose
further sanctivns,
including travel
restrictions on the
offending Board member.

-The Board shall also file o
complaint with the Navajo
Nation Oflice of Ethics
and_Rules and seek that
Board member’s removal,
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ARTICLE VIIL COMMITTEES, EXECUTIVE SESSIONS AND WORK OR

TRAINING SESSIONS

Section 8.01  Committees:

A.

D.

The Board may form committees for the purpose of gathering information and making
recommendations for Board action.

A committee can be designated as a standing committee or it can be formed for a specific
purpose, which upon the achievement of its purpose, is dissolved.

1. A committee may request assistance from employees of the Department of Dine
Education in the gathering of relevant information necessary for the committee’s
purpose, and such staff may be members of the committee, if designated by the
Board and approved by the Superintendent.

While committee meetings shall be open to the public, no advance media announcement
shall be made of a committee meeting.

Only the reports and recommendations of committees shall be in writing; no minutes
need be kept of committee meetings.

Section 8.02  Executive Sessions:

A.

D.

Whenever a matter before the Board is of a confidential or otherwise sensitive nature, the
Board may retire into executive session and may specify any advisors it wishes to be
present.

No recordings shall be made of the deliberations in an executive session.

Board members, as well as advisors present in the session, shall keep confidential all
deliberations made in executive session.

If a decision is to be made concerning matters discussed in executive session, the Board
shall take Board action only after exit from executive session.

Section 8.03  Work Sessions:

A.

The Board may schedule work sessions for the purpose of learning about and engaging in
extensive discussion on specific topics.

1. The Board President has the discretion to limit public participation in order to
ensure the achievement of the purpose for which the work session was called.

2, The Board shall not take any official action during a work session.
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B. The Board may schedule training for itself when deemed necessary to improve }hc
knowledge basce of Board members and their effectiveness and efficiency in conducting

Board business.

1. The Board President has the discretion to limit public participation in order to
ensure the Board receives its intended training.

2. The Board shall not take any official action during a training session.
ARTICLE IX. RECORDKEEPING AND CONFIDENTIALITY

Scction 9.01 Minutes of Board Meetings:

A. The Recording Secretary shall record minutes of all Board meetings except for work and
training sessions. ‘

1. An clectronic record shall be made and kept of all Board mectings for the
transaction of business.

2. The Recording Secretary shall transcribe summary minutes of each meeting from
the clectronic record, preferably as Microsoft Word documents, within a
recasonable time period (10 business days) after a Board meeting and shall include
only the following content:

i The date and location of the meeting, the names of Board members who
were in attendance at the meeting (see Sec. 7.02 above).

ii. A bricef summary of each agenda item that was discussed including the
names of the moving parties. -

iii. Action taken on each agenda item in the following format:
On motion and duly seconded. it was decided by a vote of ___in favor.,

opposed and abstaining, that (summary of the action referencing
any attachments).
iv. The time of adjournment of the meeting.

3. The Board Secretary shall review and edit, as necessary, the draft minutes before
she or he distributes it to Board members prior to the next scheduled mecting.

4. At the next scheduled meeting, the minutes of the immediate prior meeting shall
be approved by the Board.,

B. The Recording Secretary shall keep approved Board minutes and their attachments in his
or her office.

1. The minutes and their attachments shall be bound and kept accessible for public
review during regular business hours in the Department of Diné Education
building.

2. Persons requesting copies of Board minutes and attachments shall submit their

request in a writing that includes their names and the date and location of the
meeting for which they are requesting copics of minutes.
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3. Persons requesting copies of Board minutes and attachments shall' pay the
standard Navajo Nation government document duplication cl}argc._provu.lmg that
the Superintendent, at his discretion, may provide single copies of the minutes to
interested parties free of charge.

Attachments to approved Board minutes shall include, but not be limited to, the
following:
1. The agenda for the meeting.

2, The sign-in sheet.

3. Copies of all documents that were distributed during the meeting except for
confidential materials. :

4. Resolutions approved by the Board.

An electronic recording of the meetings shall also be maintained for a period of three
years.

ARTICLE X, COMPENSATION_TRAVEL. & P-CARD USAGE

Section 10,01 Board member compensation:

A.

Board members shall each be compensated for their meeting attendance only when the
requirements of 10 N.N.C. § 106 E. are mct, at the following rates:

1. $250_$150.00 (1mo one hundred fifty dollars) for attendance at regular and

87500 gseventy-fiva-dollary) for-attendance at-specinl4necting

Board members who_participate in_board mectings via teleconterence (i, telephone or
video conferencing) shall only be entitled to stipend; no mileage or per diem will be paid.
The Recording Secretary_shall make note in the_ofticial minutes of a Board_member’s
participation by teleconference.

Board members shall be reimbursed for the following mecting-related expenses:

1. Travel in private vehicle shall be reimbursed at the standard Navajo Nation
mileage rate.

i. Mileage shall be documented by beginning and ending odometer
readings, and date and time of departure and return.

i. Mileage shall be only that between the Board member’s home and
location of the Board meeting, work or training session, or location of the
event at which the member is serving as an official representative or
spokesperson.

i, I a Board member travels in a Navajo Nation vehicle for Board-related
business, no reimbursement is due.

to

Reimbursement by per diem rate shall cover meal expenses. No receipts are
required.

Page 16



NAVAJO NATION BOARD OF EDUCATION
Operating Procedures Manual

3. Cost of lodging and public transportation (i.e_cab, Uber, bus, subway, ¢te.) shall
be reimbursement on the actual amount of such costs. Receipts for these
expenses are required.

C. Board members shall comply with Navajo Nation travel policy when requesting
reimbursement,

Section 1002 Board Member Purchasing Card (I*-Card) Usage - Unnecessan Fees/ Penalties:

A, Unnecessary penalties_and cancellations fees are an unacceptable use_ot the Navajo Nation
Purchasing Card (I'-Card) and Navajo Nation funds. While there are no eapress provisions in
Navajo Nation law or applicable regulations. the Board shall implement the following:

l. The Department is awthorized to_deduet_any penalties or cancellation_fees Trom any
stipends/reimbursements incurred by individual board members (through the P-Card)
duc 10_a Board_member who incurs unnecessary_penalties and/or_cancellation fees,
(Examples of unnecessary cancellation fees penaltios include, but_is limited 1o hotel
cancellation fees, aivline change fees ar cancellation fees penalties ) Board members
are expected to know their travel oblisations in_advance and whether or not they will
be_traveling. Board members shall contact the hotel in advance of a trip_before the
cancellation deadline to avoid incurring any fees/penaltivs,

19

The Board further adopts s written trave] acreement that shall hold individual Board
members responsible for unnecessary penalties/fees/charges arising from any_travel
cancellation(s) and changes. This agreement shall be signed by_cach Board member
before traveling.

)

The Board, through the Deparment, _shall request training_from_the_appropriate
Navajo Nation entities on P-Card training and processing of reimbursements,

Section 10.03 Travel Restrictions tor Board Members Who Are Not Returning

A, No reimbursement for training, including conferences, other than stipends (including mileage
and per diem) Tor regular and special board_meetings, shall be paid to_any Board_member, if
after the last_day_to_do so that Board member has not_fited for reelection to their currently
held office or has heen defeated for_reelection to his/her currently held office in o primary
clection_or any_gencral_election. This provision also applics 10 appointed Board members
whose terms are eapiring within three (3) months and/or have not been reappoinged,

ARTICLE X1 RISK MANAGEMENT & CRIMINAL BACKGROUND CHECK

Section 1101 Board Member Liability and Risk Management:

A, All Board members shall submit_current_driver’s license_information_and . prool” of vehicle
insurance _cards_to_the Depariment,_This_information shall be used _for_travel, processing
reimburse: insurance and liability purposes,

—

Newdy elected and/or appointed Board members shall be_orientated and requested 10
provide driver’s license and prool of vehicle insurance cards upon taking olfice, Jach

>
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Board member _is_responsible for providing these documents to_the Department

[ 894

The Department shall periodically review Board member files to_ensure all driver’s

license and proof of vehicle insurance_is current,

Section 11,02 Board Member Criminal Bachground Chechs;
A. As the desionated poverning body for the Navajo_Head_Stant_program._all Board members
shall_provide_criminal_bachground _checks_(wribal, state._federal) to_the Department and
Navajo Head Stagt_program._The Department_and_Novajo Head Start program stall are

Stan program_requirements. The Department and Navajo Head Start program shall notify any
individual Board member it they peed o renew_or provide any updated criminal backeround
chechs,

ARTICLE XI1. QUARTERLY AND ANNUAL REPORTS

Section 12,01 Department of Dind Education and Navajo Nation Board of Education Annual
and Quarterly Reports

The_Depantment and_Board  shall_make _an_annual_and _quarterly reports_comtaining_such
information_as mav_be_required by Navajo Nation law or administrative regulations. Preparation
ol the annual and quarterly reports shall be in accordance with the selevint statutes,

As guidance for reports. the Board establishes the following dates_as deadlines for annual mul
quarterly reports;

Quarterly: Annual:
Winter: January 20HE October 28~

Spring: April 204§

Fall: October 248

The Depactment and Board’s annual report shall be reviewed and approved by the Board. No later
than October 30th_of each vear, The annual report shall also be published_on the Department”s
website, The report, titled “Department of Diné Education and Navajo Nation Board of Education
Annual Report”, shall be_disseminated_in accordance with_guidelines established_by the Board
and provided 1o the Navajo Nation Coungil.

ARTICLE X111 X, AMENDMENTS

Section 134.01. Mcthod of Amendment:

These Operating Procedures may be amended only by majority vote of the Board at a regularly
scheduled meeting of the Board, as follows: :

A. Proposals for amendment may be made by the Superintendent of Schools, or any member
of the Board, and shall be addressed to the President of the Board.
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B. Proposals for amendment must be disseminated -in writing to Board members in
accordance with scction 6.03 B above, giving the reasons for the proposed change.

Section 134.02. Approval of Amendments:

Amendments passed by the Board shall be effective on the date approved by the Board.
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APPENDIX
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Code of Ethics & Conduct

. I will make decisions in terms of the educational welfare of the students.

. 1 will recognize that the Board rcpresents the collective voice of the community. I will refuse
to represent special interests and/or partisan politics or to use my position for personal gain or
for the gain of friends or supporters.

. 1 will view scrvice on the Board as an opportunity to scrve my community and Navajo Nation
because 1 belicve cducation is the best means to promote the welfare of our students and
preserve sclf-government.

. 1 will work constantly to help the pcople in my community to understand the importance of
education and to actively participate in establishing policy on current cducational concerns and
proposcd future developments.

. I will base my decisions upon all available facts after I have discussed matters fully with
members of the professional staff and Board members at a duly called Board mceting;
thereafter 1 will abide by and uphold the decision of the Board. I will recognize that decisions
arc made by a majority vote and should be supported by all board members,

. T'will respect the rights of other Board members to have opinions and ideas that differ.

. I'will recognize that authority rests with the whole Board assembled in a meeting and that 1, as
an individual, have no legal status to bind the Board outside the mecting.

. 1 will support the Superintendent of Schools and Department of Diné Education personnel in
the performance of their duties. I will insist that all board and Department business is ethical,
honest, open, fair, honest, and have no hidden agenda.

. 1 will work with my fellow Board members in a spirit of harmony and cooperation in spite of
differences of opinion that arise during the debate of points at issue. I will maintain a
professional level of courtesy, respect, and objectivity in all Board activities. 1 will strive to
uphold those practices and assist other Board members in upholding the highest standards of
conduct I will also abide by the Navajo Nation Ethics in Government law and all applicable
rcgulations.

10. I will ensure that individual Board members may not avail themselves to keep private actions

scparate and apart from official Board business. Furthermore, individual Board members arc
prohibited from actions, conduct, or behavior that may compromise or embarrass the Board or
the administration by their private actions,



11. Individual Board members may not avail themselves of Navajo Nation resources, including
the services of the Department and Board-assigned attorney, for personal matters and/or
matters outside the scope of their official duties as Board members. Matters “outside the scope”
include, but are not limited to, personal ethics complaints, recall actions, member actions in
violation of, or beyond that authorized by applicable Navajo Nation laws and regulations. I
will recognize that only the Board, or an individual designated by majority vote of the entire
Board, may contact the Department/Board-assigned attorney for legal opinions, services, or
advice on Board and/or Department matters.

12. Individual Board members must refrain from any actions, not authorized by a majority vote of
the Board, which would cost the Board or Department unnecessary funds, which would result
in eroding the support and confidence of the community and the Board.

13. I will not ever neglect my personal and legal responsibilities to the community and will observe
and enforce community, tribal, and federal laws pertaining to education.

I have read, understand and agree to abide by this Code of Ethics and Conduct.

Board Member’s Signature Date

| Source; Navajo Nation Code of Conduct for Local Community School Board Members, Navajo Nation Ethics in
Government Law (2 N.N.C. §§3741-3793), Amended Standards of Conduct for all Elected Officials (Resolution
ERC-98-011

[Approved: November 3, 2017; Resolution NNBENO-403-2017]
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HEALTH, EDUCATION AND HUMAN SERVICES COMMITTEE
Regular Meeting
December 14, 2022

Legislation #0235-22: An Action Relating to Health, Education and Human Services
Committee; Approving and Enacting to the Navajo Nation Board of Education Plan of
Operation

Sponsor: Delegate Daniel E. Tso
Co-Sponsors: Delegate Edison J. Wauneka

VOTE TALLY SHEET:

Main Motion:

Motion: Honorable Paul Begay, Jr.

Second: Honorable Pernell Halona

Yea: Paul Begay, Jr.; Pernell Halona; Charlaine Tso; Edison J. Wauneka
Nay:

Not Voting: Carl R. Slater (Presiding Vice-Chair)
Excused: Daniel E. Tso

Absent:

Vote: 4-0-0

///%

Carl R. Slater, Vice-Chairman
Health, Education and Human Services Committee
24" Navajo Nation Council

Q’Moﬁﬁ?«m ,

Angelita Benally, Legislative Advisrgg
Health, Education and Human Services Committee
Office of Legislative Services




