BFO-24-15
RESOLUTION OF THE
BUDGET AND FINANCE COMMITTEE

OF THE NAVAJO NATION COUNCIL
23® NAVAJO NATION COUNCIL - First Year, 2015

AN ACTION

RELATING TO BUDGET AND FINANCE COMMITTEE; APPROVING THE GAMING
DEVELOPMENT FUND BUDGET FOR FISCAL YEAR 2016

BE IT ENACTED:

Section One. Findings.

A. Pursuant to 12 N.N.C. § 1606 the Budget and Finance Committee of
the Navajo Nation Council shall provide oversight for the Gaming

Development Fund.

B. Pursuant to 12 N.N.C. § 1604 the Controller of the Navajo Nation
shall have authority to approve fund expenditures pursuant to a
budget and operating plan approved by the Budget and Finance
Committee. The Office of the Controller shall establish
policies and procedures governing the procedure by which parties
may make application to the Controller for approval of

expenditures.

C. Pursuant to 12 N.N.C. § 1604, the Budget and Finance Committee
approved BFCMA-05-07, the Navajo Nation Gaming Development Fund

Policies and Procedures.

D. Pursuant to a memorandum dated October 12, 2015, Exhibit A
attached hereto, from the Office of the Controller, there is an
amount of §8,345,160.00 that is available for budgeting for the

FY 2016 Gaming Development Fund Budget.
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E. Three governmental entities submitted proposals for funding from
the Gaming Development Fund pursuant to the policies and
procedures. These are the Navajo Nation Gaming Regulatory Office
for $6,328,706, Exhibit C attached hereto, and the Office of the
Controller for $66,454, Exhibit D attached hereto, and Navajo
Nation Gaming Enterprise for $1,950,000.00, Exhibit E;

Section Two. Approval

A. The Budget and Finance Committee, pursuant to 12 N.N.C § 1604,
hereby approves the Gaming Development Fund budget for Fiscal
Year 2015 at $8,345,160 as found in Exhibits C and D attached

here to.

B. The Budget and Finance Committee approves the carryover of any
unexpended amount from FY’ 15 to FY’16 for Business Unit No.

507007 to be utilized for the Navajo Nation Gaming Regulatory

Office.

CERTIFICATION

I hereby certify that the foregoing resolution was duly considered by
the Budget and Finance Committee of the Navajo Nation Council at a duly
called meeting held at Window Rock, Navajo Nation (Arizona), at which a

quorum was present and that the same was passed by a vote of 4 in favor, O

D ol b BRes e

Dwight Witherspoon, Vice Chairperson

opposed, this 13" day of October, 2015.

Budget and Finance Committee

Motion: Mel R. Begay

Second: Tom T. Chee



EXHIBIT "A”

RUSSELL BEGAYE PRESIDENT
JONATHAN NEZ VICE-PRESIDENT

3l o3 )E THE NAVAJO NATION

MEMORANDUM:
TO : 2 NNC § 164 Reviewers

Delegates & 2 NNC ‘164 Reviewers
Navajo Nation Government

FROM : (/I?Wa/um'
Robert Willie, Acting Controller
Office of the Controller,

DATE : October 12, 2015

SUBJECT SAS-164 Review 004673-Gaming Development Fund Budget FY 16

Presented to you is the FY 2016 Gaming Development Fund Budget. There is an amount of $8,345,160
that will be available to budget from the Gaming Slots agreement with the three tribes within the State of
Arizona. The entities that have submitted requests by the March 15 deadline and September 15
deadline for funding are Navajo Nation Gaming Regulatory, Office of the Controller and Navajo Nation
Gaming Enterprise. The distributions are as follows:

507007 $6,328,706.  Navajo Nation Gaming Regulatory
N01249 $ 66,454 Office of the Controller

N01249 $1,950,000  Navajo Nation Gaming Enterprise
Total - $8,345,160

Gaming Regulatory will need a carryover provision from FY 15 into FY 16 to meet their fuli funding
request of $7,373,374.

If you should have any questions you can contact me at tribal extension X6125



> A N\ RUSSELL BEGAYE PR

EXHIBIT

B

MEMORANDUM:
TO 2 NNC § 164 Reviewers

Delegates & 2 NNC ‘164 Reviewers
Navajo Nation Government

FROM / m

Natasha DamonSenior Accountant
General Accounting, Office of the Controller,

DATE September 28, 2015
SUBJECT CORRECTION - SAS-164 Review 00457 1-Gaming Development Fund Budget FY
16

The previous memo stated that there were three entities that submitted budget proposals. This was an
error. There were only two entities that turned in budget proposals by the deadiine. The two programs
are Navajo Nation Gamin Regulatory and the Office of the Controller.

if you should have any questions you can contact me at tribal extension X6123




RUSSELL BEGAYE PRESIDENT
JONATHAN NEZ VICE-FRESIDENT

[ Received

AUG 19 2015

Office of Management & Budget_
The Mavaje Nation, Window Rock, Arizong |

MEMORANDUM:

TO : 2 NNC § 164 Reviewers

Delegates & 2 NNC 164 Reviewers
Navajo Nation Government

FROM . I S

Natasha Damon, Senior Accountant
General Accounting, Office of the Controller,

DATE : August 19, 2015

SUBJECT SAS-164 Review 004241-Gaming Development Fund Budget FY 16

Presented to you is the FY 2016 Gaming Development Fund Budget. There is an amount of $8,345,160
that will be available to budget from the Gaming Slots agreement with three tribes within the State of
Arizona. The three entities that have submitted requests by the March 15 deadiine for funding through
the Gaming Development Fund are Navajo Nation Gaming Regulatory and Office of the Controller. The
distributions are as follows:

507007-$7,473,373.54 Navajo Nation Gamin Regulatory

N01249-$363,357.48 Office of the Controller

An amount of $508,429 will be unallocated.

if you should have any questions you can contact me at tribal extension X6125



EXHIBIT "C"

THE NAVAJO NATION

FY__2016 PROGRAM BUDGET SUMMARY Pagel __ of _1©
Office of the President/\ice-
*_E,x._, 1. Business Unit No.: 507007 " Program Title: Navajo Gaming Regulatory Office - Slot Leases Divislon/Branch; President
Prepared By:  Audrey Joe / Paulene Thomas Phone No.: 0728-871-6831 / 6827 Emall Address: audrey joe@nngro.org / paulene.thomas@nngro.org
| % of
{PART IL. FUNDING SOURCE(S) | Fiscal Year Term{  Amaunt Total {PART . BUDGET SUMMARY ) ® . ©
! Fund
(Gaming Development Fund 10M1/15-8/3016 6,328,706.00 | 100% Type NNC Approved Difference
Code Original Budget Proposed Budget {Column B - A)
2001 Personnel Expenses 5 5,576,412 5,807,402 330,990
3000 Travel Expenses 5 83,082 120,002 36,020
3500 Meeting Expenses 0
4000 Supplies 5 57,200 41,597 (15,603)
5000 Lease and Rental 5 68,554 149,632 81,078
5500 Communications and Ufilities 5 16,875 34,800 17,925
6000 Repairs and Maintenance 5 11,742 21,800 10,058
6500 Contractual Services 5 65,000 10,000 (55,000)
7000 Special Transactions 5 42,337 43473 1,136
{8000 Public Assistance 0
, 19000 Capital Outlay 5 9,500 0 (9,500)
, 9500 Matching and Indirect Cost 0
TOTAL $5,931,602.77 6,328,706.00 397,103
m PARTIV. POSITIONS AND VEHICLES 0 (&}
Totat # of Positions Budgeted: 108 113
o Total # of Permanently Assigned Vehicles: ] 6
. TOTAL:| $6,328,706.00 W% ) _ _
[PARY V. |HEREBY ACKNOWLEDBE THAT THE INFRMATION CONTAINED Fé THIS BUDGET PACKAGE 18 COMPLETE AN ACCURATE.
- .
sl ofsg |
f . AT L d \olvz i
SUBMITTED BY: Paulene T. Thomas, Interim Executive Dingctor / Date APPROVED BY: x%mn Joe, Acting Gheief owmﬁa {Date

NNOMB-BF 1



THE NAVAJO NATION
FY_ 2016 PROGRAM BUDGET SUMMARY Page 2 of 10

;_sﬁ 1. PROGRAM INFORMATHH:

i " . s

Business Unit No.: ' 507007 Program Name/Tite:  Navajo Gaming Regulatory Office - Slot Leases

PART ll. PLAN OF OPERATION REFERENCE/LEGISLATED PROGRAM PURPOSE:

CO-75-01 established as the Navajo Mation Gaming Ordinance, Chiptr 4, S&ct 401 of the "Ordinance for the Regulation of Gaming Activities on the Navajo Nation™ established the Navajo Gaming Regulatory Cffice
within the Executive Branch of the Navaje Nation Government. The main purpose of the Office are o (1} initiate the highest standards of hanesty and integrity in the operation of gaming activities on the Navajo Natian,
{2) maintain public confidence and trust in gaming activities on the Navajo Nation and (3) assure compliance with all applicable gaming laws of the United States, AZ and NM state compacts, and Navajo Nation.

PART lil. PROGRAM PERFORMANCE CRITERIA: 15t QTR 2nd QTR 1 - 3dQTR 4th QTR
Goal [ Actual Goal | Actual Goal | Aciual Goal | Actual

1. Program Performance Area;
Ensure all gaming machines mest NGRQ requirements

Goal Statement;

Gaming Machines Inspected _ 300 _ _I 300 _ _ 300 _ _ 300 _ _
2. Pragram Performance Area:

Maintain Emplovee/Vendor Licensing Process

Goal Statement: )

Tribally License EmployeesiVendors 300 300 _ 300 _ _ 300 1— _
3. Program Performance Area:

Menitor compliance intermally ansh onpairon activity with NGRO requirements

Goal Statement: .

Muintain a list of incidents aagl &xslsions for continued regulatory enforcement ﬁ 50 _ _ 50 _ : _ 50 _ _ 50 4 _
4. Pragram Performance Area:

Continuance of NGRO Staff Traling

Goal Statement: !
| Educate staff by providing Trag sesslans applicable t jab requirements (per staff) _ 15 _ _ 15 _ d t5 _ﬁ . _ 15 vm. _
5. Program Performance Area; . .

Review all financial reports o see that incompliance with MICs & Tribal Compacls

Goal Statement;

Complete Audits to ensure all MICs and Audit requirments are met. [ 10 | | 10 | oo | . | v | [
A |

[PART IV, tHEREBY >ﬁ&ﬁ§m THAT THE-ABQVE INFORMATION RAS BEEN THOROUGHLY REVIEWED,

Lok [oft2f) s @«cﬁ M,.,,LPJ tof1s )15

Paukena T, Themas, Intefim Executive Director/ Date APPROVED BY: Robel] Joe, Acting Chis? of mﬁ% Date

NMOMB-BF1




The Navajo Nation OMEB Farm 3
Listing of Positions and Assignments by Business Unit 3 10
SUB POS joB WRKSITE PROPOSED NEW FY 2016
FY 2015

ACCT NO TYPE POSITION TITLE EMP ID CODE G/S |HOURS  BUDGET BUDGET
1 | 1101 | 240278 | 0302 |Executive Director 10814 WR P.A. | 2080 100,006.00 100,006.00
2 | 1102 | 240279 | 1260 |Administrative Assistant 169660 WR  |'AB62G/| 2080 - 38,272.00 40,602.00
3 | 1103 | 240693 | 3450 [Gaming Reg & Licensing Mgr 165557 WR AB68H | 2080 67,787.00 69,826.00
4 | 1104 | 240694 | 3453 |Gaming Regulatory Investigator Vacant WR AB63A} 520 17,992.00 9,266.00
5 1105 240697 3454 |Gaming License Technician Vacant WR | AB61A _,mwo__. 15,132.00 7,795.00
6 | 1105 | 240971 | 3458 |Gaming Agent 233365 CHR [ AB64D| 2080 41,558.00 44,158.00
7 1107 { 240769 | 3451 {Gaming Enforcement Manager 15839 WR ABG9C| 520 63,710.00 16,406.00
8 | 1108 | 240966 | 3458 |Gaming Agent 252257 CHR ABB4B | 2080 40,331.00 41,538.00
9 | 1109 | 240967 | 3458 |Gaming Agent 257752 CHR AB64C | 2080 40,331.00 42,306.00
10 | 1110 | 240968 | 3458 |Gaming Agent Vacant CHR | AB64B] 2080 19,614.00 40,414.00
11 | 1111 } 240969 | 3458 [Gaming Agent 312972 CHR ABBAA | 2080 39,229.00 40,414.00
12 | 1112 | 240970 | 3458 {Gaming Agent 131775 CHR ABBAA | 2080 39,229.00 40,414.00
13 | 1113 | 240684 | 3452 |Gaming Audit Manager 128657 WR AB68A | 2080 55,078.00 56,722.00
14 | 1114 | 240695 | 3457 |Gaming Auditor 10767 FRL AB65C | 2080 45,115.00 46,467.00
15 | 1115 | 240699 | 3455 {Slot Compliance Manager 225719 WR ABG8A | 2080 55,078.00 56,722.00
16 | 1116 | 240698 | 3456 |Slot Compliance Assistant 12112 CHR AB64B | 2080 40,331.00 41,538.00
17 | 1117 | 240972 | 3456 [Slot Compliance Assistant 239560 CHR AB64C | 2080 41,558.00 42,806.00
18 | 1118 | 241371 | 3459 |Gaming Surveillance Manager Vacant CHR | AB68A[  520: 27,539.00 14,180.00
19 | 1119 | 241372 | 3460 |Gaming Surveillance Observer 303233 CHR | AB62B] 2080 33,030.00 35,027.00
20 | 1120 | 241373 | 3460 jGaming Surveillance Observer 318038 CHR ABG2A| 2080 16,515.00 34,029.00
21 | 1121 | 241374 | 3460 |Gaming Surveillance Observer 298373 CHR ABG2A{ 2080 33,030.00 34,029.00
22 | 1122 | 241375 | 3460 |Gaming Surveillance Observer 240180 CHR AB62B| 520 34,308.00 8,757.00
23 | 1323 | 241376 | 3461 ySaming Surveillance Technician 161572 CHR  [Ace2D| 2080 | 40,248.00° 42,702.00
24 | 1124 | 241377 | 3461 |Gaming Surveillance Technician ' 259738 CHR | AC62C| 2080 40,248.00 41,454.00
25 | 1325 | 241727 | 1366 [Office Specialist 10697 WR ABS8C | 2080 24,814.00 25,563.60.

1126 | 241728 | 1848 Metwork Specialist 16109 WR ACB4A] 520 44,886.00 11,560.00
26 | 1127 ; 241729 | 3458 |Gaming Agent 264606 CHR  |/AB64C]| 2080 40,331.00 42,806.00
27 | 11281 241730 | 3458 {Gaming Agent 242936 CHR |aB64Aa| 2080 39,229.00 40,414.00




The Navajo Nation OMB Form 3
Listing of Positions and Assignments by Business Unit 4 10
SUB POS JOB WRKSITE PROPOSED NEW FY 2016
FY 2015 u
ACCT NO TYPE POSITION TITLE EMP ID CODE G/S HOURS§ BUDGET BUDGET
28 | 1130 241732 3458 |Gaming Agent 999999 CHR ABG4B | 2080 19,614.00 41,538.00
29 | 1131 241733 3453 iGaming Regulatory Investigator 233298 WR ABB3D| 2080 38,147.00 40,498.00
30 1 1132 241734 3453 |Gaming Regulatory Investigator - 16928 WR _}m..mwc 2080 38,147.00 40,498.00
31 | 1133 | 241735 | 3453 |Gaming Regulatory Investigator 16453 WR | AB63D| 2080 38,147.00 40,498.00
32 | 1134 | 241736 3453 |Gaming Regulatory Investigator 13114 WR ABG63A | 2080 35,984.00 37,066.00
33 1135 241737 3457 ' |Gaming Auditor 276945 CHR- ABBSA | 2080 hwhmm.oo - 44,054.00
34 | 1136. 1. 241738 3457 {Gaming Auditor 309108 WR ABGSA | 2080 42,765.00 44,054.00
35 1137 242482 1192 jDeputy Executive Director 10814 WR AB70A| 520 65,478.00 16,858.00
36 | 1139 242030 1364 |Office Assistant 238789 WR ABSGA | 2080 19,718.00 20,301.00
37 | 1140 | 242031 3462 |Senior Surveiilance Observer 234525 CHR ABB4A | 2080 39,229.00 40,414.00
38 | 1141 242032 3462 |Senior Surveillance Observer 234478 CHR ABBAC § 2080 41,558.00 42,306.00
39 | 1142 242033 3462 |Senior Surveillance Observer 277292 CHR ABG4AA | 2080 39,229.00 40,414.00
40 | 1146 | 242037 | 3454 |Gaming License Technician 256512 WR AB61C | 2080 32,115.00 33,072.00
41 | 1147 242038 1366 |Office Specialist 263514 WR AB53C| 2080 24,814.00 25,563.00
42 | 1148 | 242125 | 3458 |Gaming Agent 276172 HOG AB64B | 2080 40,331.00 41,538.00
43 | 1149 242130 3458 |Gaming Agent 264605 HOG >mmhﬂ 520 40,331.00 10,702.00
a4 | 1150 | 242131 | 3458 [Gaming Agent 161429 HOG  {ABB4C| 2080 40,331.00 42,806.00
45 | 1151 | 242132 | 3458 [Gaming Agent 314575 HOG ABG4A | 2080 39,229.00 40,414.00
46 1152 242133 3458 mm..m_,:mzmw.mm:ﬁ 291090 HOG ABB4A | 2080 39,229.00 40,414.00
47 | 1153 | 242134 | 3462 {Senior Surveillance Observer 169659 HOG ABG4BT 2080 40,331.00 41,538.00
48 | 1154 | 242135 | 3460 |Gaming Surveillance Observer 291025 HOG AB62A | 2080 33,030.00 34,029.00
49 | 1155 | 242136 | 3460 [Gaming Surveillance Observer 153181 HOG |AB62B} 2080 34,008.00 35,027.00
50 | 1156 { 242137 | 3460 |Garming Surveillance Observer 111111 HOG AB62B{ 2080 | 33,030.00 '35,027.00
51 | 1157 | 242138 | 3461 |Gaming Surveillante Technician 313569 FRL ML62A | 2680 | 18,990.00 } 3%,125.00
52 | 1172 | 242374 | 34%6 [Slot Compliance Assistant 193743 FRL  |AB64H! 2080 46,613.00 | 49,421.00
53 | 1173 | 242375 | 2456 iSiot Compliance Assistant 296801 FRL | AB64B| 2080 39,329.00 ! 41,538.00
54 | 1174 | 242876 | 3458 [Gaming Agent 152540 FRL AB64A | 2080 39,229.00 | 49,414.00
55 1 1175 § 242377 | 3458 |Gaming Agent 313173 FRL AB64A | 2080 39,249.00 £0,414.00




The Navajo Nation OMB Form 3
Listing of Positions and Assignments by Business Unit 5 10
SUB POS o8 WRKSITE PROPOSED NEW FY 2016
FY 2015
ACCYT NO TYPE POSITION TITLE EMP ID CODE G/S [HOUR BUDGET BUDGET
56 1176 242378 3458 |[Gaming Agent 10913 FRL ABGB4A | 2080 39,229.00 .AP&HPOO
57 1177 242379 3458 |[Gaming Agent 289449 FRL AB64A T 2080 39,229.00 40,414.00
58 | 1178 | 242380 | 3458 |Gaming Agent 289459 FRL ABG4A | 2080 39,229.00 40,414.00
59 1179 242381 3458 (Gaming Agent 314327 FRL ABGAA | 2080 39,229.00 40,414.00
60 1120 242382 3458 iGaming Agent 289779 FRL ABBG4A | 2080 39,229.00 40,414.00
61 11381 242383 3458 |Gaming Agent 174577 FRL ABB4A | 2080 39,229.00 40,414.00
62 1182 | 242384 3458 |Gaming Agent . 291023 FRL ABB4A | 2080 39,229.00 40,414.00
63 1183 242385 3462 |Senior Gaming Surveillance Observer] 304991 FRL ABG4A| 2080 39,229.00 40,414.00
64 1184 242386 3462 |Senior Gaming Surveillance Observer;y 296521 FRL ABBAB | 2080 39,229.00 41,538.00
65 | 1185 | 242387 | 3462 |Senior Gaming Surveillance QObserver| 220180 FRL ABG4A | 2080 39,229.00 40,414.00
66 | 1186 242388 3460 jGaming Surveilance Observer 99338 FRL AB62A| 520 33,030.00 8,507.00
67 1187 | 242389 3460 |Gaming Surveillance Observer 293834 FRL - { AB62B| 2080 34,008.00 35,027.00
68 1188 242390 3460 |Gaming Surveillance Observer 313786 FRL ABG62A | 2080 33,030.00 34,025.00
69 1189 242291 3460 (Gaming Surveillance Observer 299123 FRL ABG2B | 2080 33,030.00 35,027.00
70 1191 242393 3454 Gaming License Technician 288893 WR AB61B. [ 2080 30,264.00 32,115.00
71 1192 242394 3461 {Gaming Surveillance Technician 287581 FRL >nmNn 2080 37,981.00 41,454.00
72 | 1193 | 242483 | 3459 [Gaming Surveillance Manager - 257862 FRL ABG68A | 2080 55,078.00 56,722.00
u.u., 1196 242705 3453 ,mm:::m Regulatory Investigator 310643 TANCR | AB63C| 2080 38,147.00 39,291.00
74 | 1187 | 1242706 | 3453 |Gaming Regulatory Investigator Vacant FLAG AB63AY 520 17,992.00 9,266.00
75 | 1198 | 242707 | 3453 |Gaming Regulatory Investigator 222531 | TANCR |AB63D| 2080 '38,147.00 40,498.00
76 12401 242709 3454 QNB_.:W License Tee¢hnician 204153 FLAG ABG61A | 2080 15,132.00 31,179.00
77 | 1202 } 242710 | 1366 iOffice Specialist Vatant TANCR | AB58A| 520 11,710.00 6,032.00
78 | 1203 NEW 3451 [Gaming Enforcement Manager Vacant TANCR |[AB69A| .520 30,014.00 15,460.00
79 | 1205 | 242713 | 3456 |Slot Compliance Assistant 316598 TANCR [ ABGAA | 208D 19,614.00 49,414 .06
30 | 1206 242714 3456 |Sltot Comphliance Assistant 290655 TANCR [ AB64A{ 2080 39,229.00 46,414.00
81 | 1207 | 243715 | 3458 |Slot Compliance Assistant - 10544 TANCR | AB64A] 2080 39,239.00 46414400
82 | 1208 1 242716 | 3456 [Siot CompHance Assistant Vacant TANCR | AB64CT 1040 19,614.00 | 21,403.00
83 an@. 242717 3458 |Garming Agent 313200 TANCR- | ABGAB ] 2080 40,331.00 ; 41,538.60




The Navajo Nation OMB Form 3
Listing of Positions and Assignments by Business Unit 6 10
SUB POS JOB WRKSITE PROPOSED NEW FY 2016
FY 2015
ACCT NO TYPE POSITION TITLE EMP ID CODE G/S HOURS BUDGET BUDGET
84 | 1210 | 242718 | 3458 |Gaming Agent 313176 TANCR | ABG4B | 2080 40,331.00 41,538.00
85 1211 242719 3458 |Gaming Agent Vacant ‘TANCR ABBAA | 1040 19,614.00 20,207.00
86 | 1212 242720 3458 [Gaming Agent 999999 TANCR AB64D | 2080 19,614.00 44,158.00
87 1213 242694 3459 |Gaming Surveillance Manager 233336 TANCR ABG8E | 2080 62,067.00 63,939.00
88 1214 242722 3462 |Senior Gaming Surveillance Observer] 313201 TANCR ABBABT 2080 . 40,331.00 41,538.00
89 | 1215 | 242723 | 3462 |Senior Gaming Surveillance Observer] Vacant' | TANCR | AB64C| 1040 19,614.00 21,403.00
90 1216 242724 3462 |Senior Gaming Surveillance Observer] 293834 TANCR ABG4AB ! 2080 40,331.00 41,538.00
91 | 1217 | 242725 | 3460 |Gaming Surveillance Observer 313072 TANCR | AB628B| 2080 34,008.00 35,027.00
92 1218 242726 3460 |Gaming Surveillance Observer 313069 TANCR AB62C | Ng@ , 34,008.00 35,027.00
93 1219 242727 3460 lGaming Surveillance Observer 175172 TANCR AB62B | 2080 34,008.00 35,027.00
94. 1 1220 242728 3460 |Gaming Surveillance Observer 311661 TANCR ABB2A | 2080 33,030.00 w.ﬁomm..oo
95 1221 242729 3460 |Gaming Surveillance Observer 310806 TANCR | AB62C| 2080 35,027.00 36,088.00
96 | 1222 | 242730 | 3460 [Gaming Surveillance Observer 310546 TANCR | ABB2C | 2080 35,027.00 36,088.00
97 | 1226 | 242734 3461 |Gaming Surveillance Technician Vacant TANCR |AC62A | mm‘o..‘_ 18,990.00 9,781.00
98 1227 242735 3461 |Gaming Surveillance Technician 308555 TANCR | AC62A [ 2080 | 18,990.00 39,125.00
99 | 1228 | 242736 3461 __mm?m:m Surveillance Technician Vacant TANCR | AC62A} imrm@ . 18,990.00 9,781.00
100 | 1232 | 242696 | 1518 lAcceuntant 999999 " WR AB63D| 208G | 17,992.00 40,498.00
101 | 1233 | 242740 | 3460 |Gaming Surveillance Observer Vacant TANCR [ AB62A | 1043 16,515.00 17,014.00
102 | 1234 | 242741 | 3460 |Gaming Surveillance Observer 999999 TANCR | AB62C | 2080 16,515.00 36,088.00
103 | 1235 242742 | 3458 iBaming Agent 313199 TANCR | ABG4B| 520 aobwwp.oo, 10,384.00
104 | 2236 | 242743 | 3488 iGaming Agent 318677 | TANCR |ABG4C| 2080 19,614.00 47,806.00
105 | 1237°] 242744 | 3458 [Gaming Agent 313957 TANCR | AB64B | 2080 40,331.00 41,538.00°
106 | 1238 | 242745 | 3458 lGaming Agent 314725 TANCR 1 ABG64A| 520 19,614.00 10,104.00
107 | 1240 | 242747 | 3454 |Gaming license Techmician 249255 | TANCR | AB61A| 208G | 15,132.00 31,179.00
108 | 9999 | 99589 | 3455 {Slot Complance Manager " Vacant TANCR | ABG8A |52 - 14,180.00
109 { 9949 989469 3450 lGaming Reg ,_=<mmnmmw”§.wﬁnm3mw:m M Vacant TAMCR | ABG8A| 520 - 14,180.00
110 | 9993 | 99999 | 3467 |Gaming Auditor {infermation Techna] Vacant WR  [ABB5A[ 520 - 11,014.00
111 | 9999 | 99999 1517 iPrincipal Accountant Vacant WR ABG7A}- 520 - 13,016.00




The Navajo Nation

OMB Form

Listing of Positions and Assignments by Business Unit 7 10
suUs POS JoB WRKSITE PROPOSED NEW FY 2016
FY 2015
ACCT NO TYPE POSITION TITLE EMP ID CODE G/S _._Oczm BUDGET BUDGET
112 | 9999 99999 3457 |Gaming Auditor Vacant HOG ABBSA | 520 - 11,014.00

3,822,973.00

3,919,825.00
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THE NAVAJO NATION -

2018 PROGRAM BUDGET SUMMARY Page 8__ of
PART . PROGRAM INFORMATION:
" Program NamelTitle: Navajo Gaming Regulatory Cffice - Slof Leases Business Unit No.: 507007
PART |l DETAILED BUDGET:
(A} (B} (€) (D)
Object Totat by Total by
no_% DETAILED MAJOR
Object Code Description and Justification Ohject Code QObject nE_m

2510
2610
2900

R RPN Ve -
mau“ov.am_.; salary and fringe benefits. oén_am and Io_a% _uB.. aq w_mq on msa at Navajo Casinos; Zm,_s_o Casinas ¢ open on zz Io_am__....._ ES. coverage 9.
Regular

2120 - Persoanel Regular Full-time (Regular @ 2080 hrs; 520 hrs for vacant positions}

Political Employees $100,006.00 @ 2080 hrs for 4 position

PERSONNEL CHANGES - Budget for New position @ 0 hours

Overtime 2520

Double Holiday Pay - coverage during holidays

Fringe Banefits

Fringe Benefits for Parsonnel Regular Full-time 45,60 x 3,619,819 1,741,837
Fringe Benefits for Politicat Appaintee 55% x 100,006 55,003
Fringe Benefits for PERSONNEL CHANGES - New positions 45.60%

Fringe Benefits for Ovartime 45.60% x 65,500 29,868
Fringe Benefits for Double Holiday 45.60% X 65,500 25,868

Six (8) Tribal Vehicles, _=n__a=ﬁ am_sazmanm :._mm_m m;a _aammzwu rectly 3.&3 to NGRO Offi _mmu_.__mae mcm_zmmm meetings and ms_aq_wma training,
confergnces and seminars NGRO staff members. Regular mtgs inglirde NMAIC, ATGRA and AIGA, etc.

3,819,819
100,006
65,500
65,500

1,741,837
£5,003

29,868
29,868

3110 {Fleet 33,240
3411 monthipedm: S (6) vehicles#100047-2008 Chevy Malibu Sadsn; #104011 - 2004 Buick Sedan, #602018 - 2002 GHMC 344 ton 2WD; #311531 - 2011 Chevy Ex
Calb; #312407 SUV, $432.00 x 12 months x 5 vehiges = $25,920; P Size SUV 2012 Chevy Subuiban=5321.00 x 12 months x 2 SUV = $12,504
3113 - Mileage 38,582
.30 % 1,600 miles x 12 mnnths 3_“ § vehlcles = $31,680; 1 SL x .30 x 1500 x 12 mos = §6,912

3110 {Vehicle Rental (Off-Res) 1,98
Rental for meetings in metro areas sbom as Flagsdaff, Phoenix-matre. $160iday x 12 days = §1,920

mw TOTAL 5,081,154 6,007 4064

-
o



FY

2016

THE NAVAJO NATION -

PROGRAM BUDGET SUMMARY

FPART [. PROGRAM INFORMATION:

41320
4200

§ s

zmg_sm_: office: 3 _._ounz Tse m::.__:m E::R_. ice near Twin Arrows Mavaje Casino and Resort.

NGRC Has m_x@ %. ice _cnmﬂda:m ,mﬁm*_o_._m? m_._<m_cumm a_%a pens, and pencils, copy nmvmﬁ ammw supplies, Bc:mq mcE___mw m_a basic aanm wcuu__mm zo:.nmu:m_ a
Include 18 key calsutaters, filinig cabnets, shelving, workstation accessories, etc., Operating supplies include those expenses that are necessary for the day to day opar;
of the program including stch ltems as evidence bags countesfeit detection toals, recorded DVDs and badge cards.

Office Supplies

4130 General Operating Supplias

Non Capital Assets

421G Non Cap feniture & Equipment 4230 non cap computer equipment - new servers for Admin; PC's for new staff & replacements

Operating Supplies

44} General Operaling Supplies 4440 Non Cap computer software, 4439 postage, cousier, shipping, 4470 unifarms 4490 custedial supplies,

4520 bulk paper, 4530 printing, kinding coping 4540 books, periadicals suberiptions

Supplies - *E vehicle repairs, i:am:m_a _.mu,mnm_.:m:w

Program Name/Title; Navajo Gaming Reqgulatory Office Business Unit Na.: 507007
|IPART Il. DETAILED BUDGET:
iy (B) ) @)

. Total by Total by
W_MMM_" DETAILED MAJOR
(tOD §) Ohject Code Description and Justification Object Code Ohbject Code

TRAVEL EXPENSES (Continued)
3230 |Personal Travel - travel for NGRO staff to attend meetings, frainings & travel between NGRO office and sub-offices located at Casinos. 41,250
3240 Per Diem Meals- $ 15,000
3250 Lodging - $ 15,000
3260 POV Mileage - $ 10,000
3290 Other Travel Expense - $ 1,250
ne A 5,000
3320 Commerclal § 3,000
3330 Charter - § 7000

21,497

5112 |Buillding 138,200
5120 Cffice: Space §953,859/y i@ 3 of 4 quanters} for Window Rock finsludes new 5% tax)
5960 |Equipmsent Harox copier at FlagstafT sib-effice, WEC, FRC, Admin, FWC 5,632
6310 |Budiliey Space 6,080
320 Megting Space  § 1.700
G330 Biorage Space  § 4,800 . =
TOTAL) 237 474 15%, 229




FY

THE NAVAJO NATION -

5520
5870
5610

CONMUNIBAT :
Basic Telephone mm_somm nzmamm Internet service and connectively. Imzn___m_n radios far surveillance and m_._aam_.:m_.__ depts at 4 2m<mwo Casinos
At 6 mariths, ,

Telephone 5530 Basic Services, 5540 Long Distance, 5550 Optilonal Charges, 5560 Hardware Installs

Interaet 5590 T

Wireless 5620 Cellular

>==cm_ mmummﬂ & maintenance >€mmamam on Oou_ma mmum_q m_.a z_m_%amS on osmq on_z_usoa w:n: as @%_ma s.._ums.:aa ma 3 3833
Services 6140 Fumn & Equip R&M services, Xerox maint, NENC copler Jease
Extarnal Contractors

| ._.m%:o_oe. 6319 oosg_ﬁ_ _._masma R&M mmmo mons.m_.m m%ua; mmmc Oosa__z_nmmcz R&M

ao._mm Ciijal diiied

A 2 e S T T

Consulting Audit Services other noaan_:a_ mmzamm
Consulting §530 Feas 6540 Expenses Contracts Audit
Other Contractual Services

Other Services - invastigatian doeuments

of Training Confarenses ie;mg? anat seminars ag directly relzted to NERG duties to regulate gaming on the Mavajo Nation Requlred Insurance.

_uaaam >a<m=_mm m_._n m%nmﬁ NGROS _.mua_m#é purpose. Catering and _mﬁau:mam_._a for zmxo staff mig m_.a special m%:ﬁ Print maqg__m_zm aq _oc vacancles, va.._aa&

2016 PROGRAM BUDGET SUMMARY Page10__ of _10
T:ﬂ 1. PROGRAM INFORMATION:
Program NamelTitie: Navajo Gaming Regulatory Office Business Unlt No.: 507007
|[FART Y. DETAILED BUDGET:
{A) (B) (€} (5]
Total by Total by
DETAILED MAJOR

Ohject Code
o .._w,waw‘ _waa..mw

15,600
5,400
13,800

7139 |Programs 7130 Promationa! kewrs, 7140 Gifts & awads, 7188 Cafering 7480 refrashments 8,008 |
40 jMedia 7440 Print Adversing 2880
7540 |Traking & Professionat Dues 7520 Tralning & regiskation Fees 7550 Mamiaboty Professional Dues, AIGA/ATGRANTGLRMAGRAMNIGA Membershjp feas 17,198
T4 |Insuratica Premiums
Genegral Liability (peryrolly 86,617,533/180 x .20 = $11,815 (one fiscal yoar) 11,818
7740 vahicle auto liability fos vehicles 6 % $128.47 = §770.82 (one fiseal yoar} il
7750 Venicle Physical Damage For vehicles 6% $29.77 = $779 {one fiseal Yoar) T8
7766 Deductible Expense & vehicles x $500=53,008 (ane fiscal year) 3,060 |
- " ¥OTAL 110,673 140,073




THE N AVAJO NATION ~ RusseiBecae

JONATHAN Nz -

MEMORANDUM

TO : ALL DIVISION DIRECTORS AND STAFF
NAVAJO NATION EXECTHVE BRANCH

Régerﬁoe', C},:ri/ of Staff
OFFICE OF THE PRESIDENT AND VICE PRESIDENT

DATE : September 30, 2015

SUBJECT : STANDING DELEGATION OF AUTHORITY
Re: Chief of Staff, OPVP

Mr. Perry Shirley, Executive Staff Assistant, and Ms. Lonette Lee, Executive Staff
Assistant, shall be delegated in the capacity of the Navajo Nation Qffice of the
President and Vice President (OPVP) Chief of Staff, when I am unavailable. This

delegation shall serve as a Standing Delegation to cover the period October 1, 2015
to October 31, 2015.

This delegation is for administrative purposes only and does not re-delegate Navajo
Nation policy authority reserved for the Navajo Nation President and Vice President.

Your adherence to this delegation is appreciated should you have any questiens call
(928) 871-7000.

ACKNOWLEDGED:

,_,—-""' <
i‘ M B"‘ﬂ—*'e{a.ﬂ
Perry Shirleﬂ, Executive Sta,fi”f Assistant
OFFICE OF THE PRESIDENT AND VICE PRESIDENT

Lonette Lee, Executive Staff Assistant
OFFICE OF THE PRESIDENT AND VICE PRESIDENT

G Navajo Nation Office of the Speaker
Navajo Nation Judicial Branch
Navajo Nation Office of the Controller
Navajo Nation Divisions/Department
File

POST OFFICE BOX 7440 / WINDOW ROCK, AZ 86515 / PH: (928) 871-7600 / FAX: (928) 871.4028



THE NAVAJO NATION

FY 2016 PROGRAM BUDGET SUMMARY EXHIBIT "D"page 1 of 5
ART . Business Unit No.; NG1249 Program Titte: The Office of the Controller Division/Branch: Executive
Prepared By: Michae! Venezia Phone No.: 928-871-8025 Email Address: mvenezia@nnooc.orqg
% of _
_T»w.ﬂ Il. FUNDING SOURCE(S) | Fiscal Year Term Amount Total JPART IIl. BUDGET SUMMARY {A) (B) {c
__omaim Development Fund 10/01/15-09/30116 66,454 | 100% FunaType  NNC Approved Difference
Code Original Budget Proposed Budget {Column B - A)
2001 Personnel Expenses 5 69,207 56,454 © (12,753
3000 Travel Expenses 5 0 5,000 5,000
3500 Meeting Expenses . 0
4000 Supplies 0
5000 Lease and Rental 5 0 1,500 1,500
5500 Communications and Utilifies 0
|6000 Repairs and Maintenance 0
ﬁmmoo Contractual Services 5 0 1,432 1,432
7000 Special Transactions 5 0 2,068 2,068
J8000 Public Assistance 0
loooo capitat Outiay 0
_mmco Matching Funds 0
lo500 mdirect Cost 0
TOTAL $69,207.00 66,454 (2,753}
[PART IV. POSITIONS AND VEHICLES (D) {E)
Total # of Positions Budgeted: 1 1
Total # of Permanently Assigned Vehicles: ¢ 0
TOTAL: $66,454.48 100%
|IPART V. | HEREBY ACKNOWLEDGE THAT THE INFORMATION CONTAINED IN THIS BUDGET PACKAGE S COMPLETE AND ACCURATE.
. 10/13 /)5 .
§ \&\gwo:mm_ Venezia P\_Qnét\ﬁto?\ o] i3}t Robert Willie
SUBMITTED BY: Pragram Manager's Printed Name and Signature / Date APPROVED BY: Division Director/8ranch Chief's Printed Name and Signature / Date

NNOMB-BF1



FY 2016

THE NAVAJO NATION

PROGRAM PERFORMANCE CRITERIA

Page 2 of 5

[PART |. PROGRAM INFCRMATION:

Business Unit No.: NO1249

Pragram Name/Title:

The Office of the Controller

PART Ii. PLAN OF OPERATION REFERENCELEGISLATED PROGRAM PURPOSE:
Part V. Plan OF QPERATION REFERENCELEGISLATED PROGRAM PROGRAM PURPOSE: The Navaje Nation Gaming Enterprise was created by NNC CS-34-06 as the tribal gaming enterprise to conduct gaming aperations within the Navajo Nation under the auspice of the
Indian Gaming Regutation Act of 1988 (P.L 100-47), the NN Gaming Ordinance {5 N.N.C Sec. 2001 et seq), the gaming compacts Arizona and New Mexico and 1o generate gaming revenues. O0C employs 1 indvidual to maintin the varlous aspects of the fnvestment intc gaming,
has contractual servicas performed in order 10 ensure compliance with the Ferbearance Agreement (NNICJA-01-15) between the Navaio Nation and NNGE. Sech contractual Services are Financial Advisory, Legal, and Speciality services conducted 10 look out for the best interest
of the Navajo Nation's investment Inot NNGE. NNGE is currently Jiable for such service cost under the Forbearance Agreement, hawever, in the event ANGE cannot cover the asscclated costs for whatever reason(s), OOC must have & budgeted amount to cover the cost.

1.

o

PART Ill. PROGRAM PERFORMANCE CRITERIA:

Program Performance Area:
Maintain Gaming Investmend Performance

15t QTR

2nd QTR

3rd QTR

4th QTR

Goal

| Actual

Goal | Actual Goal

| Actual

Goal | Actual

Goal Statement:
Record Interest and distribution payments made from NNGE, provide reports as neaded

| 25%

| 5% |

| 25%

[ oos% |

. Program Performance Area;

Financial

Goal Statement:

Monitor daily and monthly cashfiow performance, provide reports as needed.

[ 25%

25% |

| 5%

_ 25% _

. Program Performance Area:

Casino Operation Progress

Goa! Statement:

Monitor asset improvements and cost savings initiatives

[ 25%

25% |

| 2%

[ 25% |

. Program Performance Area:

Proposals

Goal Statement:

Review and vel proposed projects for cap. Expenditures and other NNGE endevours

| 25%

25% |

| 25%

N

Program Performance Area;
Legal

Goal Statement:

Moritor Forebearance Agreement Compliance

[ 25w

2% |

| 25%

25% |

ART V. | HEREBY ACKNOWLEDGE THAT THE ABOVE INFORMATION HAS BEEN THOROUGHLY REVIEWED.

o= )5

Michael Venezia

Program Manager's Printed Name and Signature/Date

Uttt

lof134/¢

Robert Willie

Division Director/Branch ChiePs Printed Name and Signature / Date

NNOMB-BF2




THE NAVAJO NATION

FY 2016 LISTING OF POSITIONS AND ASSIGNMENTS BY BUSINESS UNITS Page 3 of &
suB POS JOB WRKSITE FY 2015 ACTUAL. FY 2016 PROPOSED
ACCT NO TYPE POSITION TITLE EMPID | CODE G/S | SALARY HOURS | BUDGET
1110 242358 1519 Accountant Vacant 28 ABG3A $37,065.00 2080 $ 37,065.00

NNOMB-BF3



THE NAVAJO NATION
FY 2016 DETAILED LINE ITEM BUDGET AND JUSTIFICATION Page 4 of 5

__w>5 l. PROGRAM INFORMATION:

Program Name/Title: The Office of the Controller Business Unit No.: NO1249
PART il DETAILED BUDGET: )
(A (8) ©) ©)
Total by Total by
object Coce DETAILED MAJOR
(LOD 6) Object Code Description and Justification Object Code Object Code
56,454
Employee Salary and Fringe benefits
2110 |Regualr 37,085
2120-Personal Regular FT
Regular Full Time $37,065
a0 Regular
2744-Bonus Pay $1,853.00 1,853
2000  |Fringe Benefits
Fringe Benefits for Regular Status Employee 17,536
Regular $37 065 x 45.06% =$16701.48
Safary Adjustments & Bonus Fringe
$1,853 x 45.06%= $835.00
3000 Travel Expenses 5,000
3230 |Personal Travel 5,000
3000 Lease & Rental
5310  {Building/Space 1,500
5320-Meeting Space 1,500
TOTAL Continued Centinued

NNOMB-BF4




THE NAVAJO NATION

FY 2016 DETAILED LINE ITEM BUDGET AND JUSTIFICATION Page 5 of 5
PART . PROGRAM INFORMATION:
Program NamefTitle: The Office of the Controller Business Unit No.: N01249
_—iﬂ Il. DETAILED BUDGET:
A {B) (c) (D)
ﬂ Total by Total by
Object Code DETAILED MAJOR
{LOD 6) Object Code Description and Justification Object Code Object Code
6500 Contractual Services 1432
6520 Consuling
6530-Consulting Fees 716
6540-Consultant Expenses 716
2,068
7710 |Insurance Premiums: Generai Liability Payroll $56,454/100%.12= §67.74 68
7510 {Training and Professional Dues
7520-Training/Registration Fees 2,000
TOTAL 66,454 66,454

NNOMB-BF4




EXHIBIT "E*

LETTER OF TRANSMITTAL
GDF Request of Funds

To the Office of the Controller:
I, Richard Williamson, CFO , will be signing on behalf of Navajo Nation Gaming

Enterprise which certifies and affirms that I have the legal authority to execute a contract on behalf
of the Enterprise with the Navajo Nation.

By signing this letter of transmittal I understand the awarded funds must be used specifically for
gaming development purposes. Such purposes include feasibility studies, market studies, legal and
consultant services, regulatory functions and Tribal Gaming Enterprise star-up costs, which may
include preliminary operating and personnel expenses for the first year only.

1
.’
Richard Williamson, CEO & K

Printed Name & Title Signature
; o
Navajo Nation Gaming Enterprise / ‘49/ ?// S
Company Name Date
249 E. NM 118 St. 505-728-0966
Company Street Address Company Telephone
_Church Rock, NM 87311 928-213-0391
City State Zip Code Company Telefax

rwilliamson @ nnge.orq
Company e-mail address

For questions regarding this proposal, please contact: _Richard Williamson, CFO

at the following telephone number: 505-728-0966 ;

or e-mail address: _rwilliamson@nnge.org




Navajo Nation Gaming Enterprise

Post Office Box 1700 Church Rock, NM 8731 | Shipping Address: 249 E. NM 118 St. Hwy Church Rock,
NM 87311 | Phone: 505-905-7 100. Fax: 505.905.7240

October 9, 2015

Robert Willie, Acting Controller
Office of the Controller

Navajo Nation

P.0. Box 3150

Window Rock, Arizona 86515

Re: 2015/2016 Grant Fund Request from the Navajo Gaming Development Fund

Dear Mr. Willie,

In accordance with the Navajo Nation's Gaming Development Fund, please consider
this letter as a request for $1,923,374 from the Navajo Gaming Development Fund to pay for
gaming development within the Navajo Nation.

1. CONTACT PERSON

Navajo Nation Gaming Enterprise
Attention: Richard Williamson, CFO
P.O.Box 1700

Church Rock, New Mexico 87311

1. USE OF FUNDS

The Navajo Nation Gaming Enterprise (“Enterprise”) is a wholly-owned Navajo
Nation business entity created by the Navajo Nation Council to conduct gaming and
hospitality activities within the Navajo Nation in accordance with Navajo law, the applicable
Navajo Nation-state gaming compacts, and federal law. The Enterprise’s long-term plan is
to improve and expand our current gaming facilities as well as to continue to develop gaming
hospitality facilities on Navajo lands.

The Enterprise through its four (4) facilities employs over 1,200 employees, of which
over 83 percent are Navajos, and the development of these properties has provided
construction employment for hundreds of Navajo construction workers, Navajo
subcontracts, and Navajo vendors and suppliers. The Enterprise is currently paying interest
on its gaming loan, and applicable Navajo taxes and fees to the Navajo Nation.

The Enterprise is presently working to improve and expand our cwrrent gaming
facilities as well as to continue to develop gaming hospitality facilities (Class IlI gaming) on



Navajo lands that are on the perimeter of the Navajo Nation, and several select bingo
hall/casinos and/or hotel facilities on Navajo lands within the Navajo Nation. Specifically a
permanent structure at Fire Rock Navajo Casino, expanded services at Twin Arrows Navajo
Casino Resort with the development of an RV park and a hotel conference center expansion
at Northern Edge Navajo Casino. As part of this development work, the Enterprise will
continue to meet with standing committees of the Navajo Nation Council, Navajo Tribal
Utility Authority (NTUA), Navajo Nation Department of Justice, Navajo Nation Division of
Economic Development, Navajo Nation Environmental Protection Agency (NNEPA), other
Navajo government divisions, departments and advisors on various issues dealing with the
operations of four (4) Navajo casinos and the development of other properties.

In addition, the Enterprise continues to work with external consultants to develop
various land surveys, reports, archeological surveys, land user consents, land withdrawal,
land purchases, utility and infrastructure information (availability of water, waste water,
electricity, road access, etc.) for projects under consideration.

Finally, the Enterprise has been continuing to work with the Investment Committee,
Office of the Controller, and the Budget and Finance Committee to refinance, consolidate, and
manage the four outstanding loans for Fire Rock Navajo Casino, Flowing Water Navajo
Casino, Northern Edge Navajo Casino and Twin Arrows Navajo Casino Resort.

Below are the activities of the Enterprise, as it relates to the gaming development
within the Navajo Nation and as it directly relates to the request for funds from the Gaming
Development Fund. The fund request will allow the Enterprise to continue its gaming
development which includes hiring, contracting, or procuring Enterprise development staff
and management, contractors, subcontractors, consultants, attorneys, and other companies
to compile studies, surveys, legal opinions, reviews, analysis, pre-opening costs, opening
costs, negotiations, and the one-year development cost and projects for each Navajo casino
and hotel project. Finally the negotiated financial loans with the Navajo Nation require the
Enterprise to contribute gaming revenues and other revenue sources, other than the loan
funds, to develop the proposed casinos. Therefore, the fund request will allow the Enterprise
to continue its gaming and hospitality development through the programs listed below:

1. Gaming, Hospitality & Tourism Expansion

Complete the expansion feasibility studies in order to prioritize project development
opportunities, both on and off Navajo, to include a full economic impact analysis required to
calculate ROI.

2. AZ Gaming Compact Initiative

Seek and execute favorable changes to the Arizona Department of Gaming
Appendices.



3. Gaming Enterprise Property Development

Define options for constructing a permanent facility for Fire Rock Navajo Casino
which would replace the temporary sprung structure. In addition, we plan to complete the
Twin Arrows Master Plan and the Northern Edge Navajo Casino Master Plan as part of multi-
plan phases through 2020.

4, Other Development

The Enterprise continues to work with the Navajo Nation to protect Navajo gaming
interests from other Indian tribes and other private gaming interests.

Hi. NAVAJO NATION BENEFIT

The property improvements and gaming hospitality development plans listed above
will:
Increase revenues;
Increase Navajo jobs;
Build additional roads and utility infrastructure across the Nation;
Create additional tax streams to the Nation; as well as,
Create a positive economic impact for the Navajo Nation tribal members for
generations to come.

Ul B ER

IV.  BUDGET FORMS
In accordance with the Navajo Nation Gaming Development Fund Policies and
Procedures, attached are the detailed budget forms that support the Enterprise’s $1,950,000
grant request for the gaming development within the Navajo Nation.
If you have any questions, please do not hesitate to contact me at (505} 728-0966.
Sincerely,

Cle i

Richard Williamson, CFO
Navajo Nation Gaming Enterprise



THE NAVAJO NATION

FY 2016 PROGRAM BUDGET SUMMARY Page 1 of 4
_;3. I. Business Unit No.: NG1249 Program Title: Navajo Nation Gaming Enterprise Divistan/Branch: NNGE
Prepared By: Christine MeLain Phone No.: 505-728-9288 Agency Code: NIA if Multiple Agencies, check here: N/A
Funding Source's| Funding Source % of
PART lI. FUNDING SOURCE(S) Fiscal Year Amount Totzl |PARTII. BUDGET SUMMARY A (B) ©)
Gaming Development Fund 10MH5 to 9/30M86 1,850,000.00 | 100% FundType NNC Approved Original Difference
Code Budget Proposed Budget (Column B - A)
2001 Personnel Expenses 5 0 1] 0
3000 Travel Expenses 5 204,072 312,446 18,374
3500 Meeting Expenses 5 0 0 0
4000 Supplies 5 55,165 585,165 0
5000 Lease and Rental 5 186,417 186,417 0
5500 Communications and Utilities 5 79,440 79,440 0
6000 Repairs and Maintenance 5 68,772 68,772 0
6500 Contractual Services 5 954,858 1,136,484 181,626
7000 Special Transactions 5 111,276 141,276 1]
8000 Public Assistance 0
9000 Capitat Cullay 5 430,720 0 (430,720)
9500 Matching and Indirect Cost 0
TOTAL 2,180,720 1,950,000 (230,720)
PART IV. POSITIONS AND VEHICLES (D) {E}
Total # of Positions Budgeted: 0 0
Total # of Permanently Assigned Vehicles: 0 0
TOTAL:] $1,950,000.00 100%

PART V. PLAN OF OPERATION REFERENCE/LEGISLATED PROGRAM PROGRAM PURPOSE: The Navajo Nation Gaming Enterprise was created by NNC CS-34-06 as the tribal gaming enterprise to conduct gaming
operations within the Navajo Nation under the auspice of the Indian Gaming Regulatory Act of 1988 {P.L. 100-47), the NN Gaming Ordinance {5 N.N.C. Sec. 2001 et seq), the gaming compacts with Arizona and New
Mexico, and to generate gaming revenues.

PART Vi. ACKNOWL.:

EMBNT: |

Christine McLain 10/09/15

EREBY ACKNOWLEDGE THAT THE INFORMATION CONTAINED IN THIS DOCUMENT IS COMPLETE AND ABCURATE.

APPROVED BY: Division Director/Branch Chiefs Printed Name and Signature / Date

SUBMITTED BY: v@g Manager's Printed Name and Signature / Date

NNOMB-BF1




THE NAVAJO NATION
FY 2016 PROGRAM PERFORMANCE CRITERIA Page 2 of 4

{PART {. PROGRAM INFORMATION:

Business Unit No.: N01249 Program Name/Title: Navajo Nation Gaming Enterprise
(PART l. PROGRAM PERFORMANCE CRITERIA: 15t QTR 2nd QTR 3rd QTR 4th QTR
Goal | Actual Goal | Actual Goal | Actual Goal Actual

1. Program Performance Area:

Gaming, Hospltality & Tourism Expansion

Goal Statement;

Compiete expansion feasibility to prioritize praject development opportunities, both on and off Navajo, to
include a full economic impact analysis required to calculate RO} 25% 25% 25% 25%

2. Program Performance Area:

Gaming Compacts

Goal Statement:

Seek/Execute favorable ADOG Appendices J & K changes. _ 25% _ _ 25% _ d 25% _ _ 25% _

3. Program Performance Area:

Gaming Enterprise Property Development

Goal Statement:

Define options for constructing permanent facility to replace current temporary Fire Rock structure. _ 25% _ _ 25% _ ~ 25% _ _ 25% _

4. Program Performance Area;

Gaming Enterprise Property Development

Goal Statement:

Compiete Twin Arrows, AZ Master Plan & launch multi-phase plan through 2020 m 25% _ _ 25% — _ 25% _ _ 25% _

5. Program Performance Area:

Gaming Enferprise Property Deveiopment

Goal Statement:

Complete NENC Master Plan_as part of multi-phase pian thru 2020 (Hotel & Conference Amenities _ 25% _ _ 25% _ _ 25% * _ 25% *
6. Program Performance Area:

Gaming Enferprise Properly Development

Goal Statement:

Develap Phase Il Plan for Elowing Water to add Bingo Hall _ 25% _ _ 25% _ _ 25% _ _ 25% _

NNOMB-BF2



FY 2016

THE NAVAJO NATION

DETAILED LINE ITEM BUDGET AND JUSTIFICATION Page 3 of 4
HPART I. PROGRAM INFORMATION:
Program Name/Title: Navajo Nation Gaming Enterprise Business Unit No.: N01249
PART . DETAIL.ED BUDGET:
(A) {8) {C) D)
Total by Total by
Object Code DETAILED MAJOR
(LOD 6) Object Code Description and Justificatlon Object Code Object Code

NNGE General & Administrative Expenses
*NNGE has its own chart of accounts; the major expense categories are listed below,

Travel Expenses 312,446
Business Meals ($6,322/Mo.) 75,873
Lodging Expense {$5,348/Mo.) 64,173
Mileage ($6,118/Mo) 73,422
Car Rental {$1,480Mo.) 17,760
Taxi {$815/Mo.) 9,774
Airfare (35,953/Mo.) 71,444

Supplies 55,185
Qffice/Operating Supplies ($1,833/Mc.) 22,000
Non-Cap Furniture & Fixtures ($1,082/Mo.) 12,985
Dues & Subscriptions (Gaming, Finance, Fraud, HR, Cempliance Perlodicals & Studies) 10,060
Postage 6,520
Printing Expense 3,600

Leases & Rental 186,417
Equipment Lease (Xerox Machines $5,075 * 12 Mos.) 60,900
Equipment Rental (Storage) 43,800
Property Lease (Flagstaff Office $6,810/Mo.) 81,717

CONTINUED ON NEXT PAGE

NNOMB-BF4




dip

& THE NAVAJO NATION
FY 2016 DETAILED LINE ITEM BUDGET AND JUSTIFICATION Page 4 of 4
|PART I. PROGRAM INFORMATION:
Program NamelTitle: Navajo Nation Gaming Enterprise Business Unit No.: N01245
PART Il. DETAILED BUDGET:
) (8) © . o)
Total by Total by
Object Code DETAILED MAJOR
{LOD 6) ObJect Code Description and Justification Object Code Object Code

{NNGE General & Administrative Expenses
*NNGE has its own chart of accounts; the major expense categories are listed below.

Communications & Utilities 19,440
Electric Utilities (§1,500 * 12 Mos.} 18,000
Gas Utilities ($450 * 12 Mos.) 5,400
Water & Sewer Utllifies ($50 * 12 Mos.) 600
Cell Phones ($135 * 28 employees * 12 Mos.) 45,360
Broadband Mobile ($30 * 28 employees * 12 Mos.) 10,080

Repairs & Maintenance 68,772
Vehicle Maintenance ($394.50 * 10 vehicles * 12 Mos.) 47,340
Software Maintenance (MS Office, Citrix, JDEdwards, & Other Licenses for NNGE staff) 21,432

Contractual Services 1,136,484
Legal Fees {Lewis & Roca, Luebben Johnson & Barnhouse) 421,000
Audit Fees 72,658
Bank Fees 13,000
Cansulting Fees (Swaback Pariners, GVA, Feraro Group, GMA, Wells Gaming, Compact Lobbyists, Intarns) 550,000
Other Professional Fees {Janitorial $6,000; Shred $1,200; Security $12,000; ADP $12,000; Other $58,800) 79,826

Special Transactions 114,276
Licensing Faes ($14,100 NGRO; §18,500 AIGA, Renewals $956) 33,556
Insurance {Auto & Property— $4,075/Mo.) 48,900
Advertising {Navajo Times, Farmington Dailly Times, Gallup Independent, AZ Daily Sun} 28,820

GRAND TOTAL 1,950,000 1,950,600

NNOMB-BF4



Document No. 004571 Date Issued: 08/M17/2015

SECTION 164 REVIEW FORM

Title of Document:  Gaming Development Fund FY 2016 Budget Contact Name: WILLIE, ROBERT

Program/Division: OFFICE OF THE CONTROLLER

Email: willie@nnooc.org Phone Number: 928-871-6125

Division Director Approval for 164A: (,/pmﬁu/(,(/ U

Check document category; only submit to category reviewers. Each reviewer has a maximum 7 working days,
except Business Regulatory Department which has 2 days, to review and determine whether the document(s) are
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