
RESOLUTION OF THE 
NAABIK'IYATI' COMMITTEE OF THE 

NAVAJO NATION COUNCIL 

NABIMA-17-16 

23rd NAVAJO NATION COUNCIL - Second Year, 2016 

AN ACTION 

RELATING TO RESOURCES AND DEVELOPMENT AND BUDGET AND FINANCE 
COMMITTEES; .AMENDING THE NAVAJO VETERINARY PROGRAM DEPARTMENT OF 
AGRICULTURE FUND MANAGEMENT PLAN TO ESTABLISH NAVAJO NATION 
VETERINARY AND LIVESTOCK PROGRAM FUND MANAGEMENT PLAN AS AN 
ENTERPRISE FUND ACCOUNT TO BE CALLED THE "VETERINARY MEDICAL SALES 
ENTERPRISE FUND ACCOUNT" 

BE IT ENACTED: 

Section One. Findings and Purpose 

A. The Resources and Development Committee has oversight authority over 
the Navajo Nation Veterinary and Livestock Program, Navajo Nation 
Division of Natural Resources. 2 N.N.C. § 501 (C) (1). 

B. The Budget and Finance Committee has the authority to approve fund 
management plans pursuant to the recommendations of the appropriate 
oversight committee and affected Division or Branch. 2 N.N.C. § 301 
(B) (14). 

C. On June 13, 1997, the Budget and Finance Committee through BFJN-58-
97 approved the Fund Management Plan for the Navajo Veterinary 
Program, Account No. 3-86557. BFJN-58-97 is attached as Exhibit 4. 

D. The Fund Management Plan for the Navajo Veterinary Program states 
that it "may be amended from time to time by the Budget and Finance 
Committee upon recommendation of the Resources Committee of the 
Navajo Nation Council as deemed appropriate." Exhibit B of BFJN-58-
97. 

E. The Executive Summary prepared by the Navajo Nation Veterinary and 
Livestock Program, attached as Exhibit 2, recommends that the Fund 
Management Plan for the Navajo Veterinary Program be amended to 
establish a Fund Management Plan with an enterprise account. 

F. The Office of the Controller in a memorandum dated November 9, 2015, 
attached as Exhibit 3, states that the "Navajo Nation Veterinary & 
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NABIMA-17-16 

Livestock Program has been able to sustain its operations for a 
number of years. The incoming revenue has been able to support the 
program both personnel and operating. The program business unit is 
currently set up within the General Fund. It would be recommended 
that the transfer to an enterprise business unit take place in the 
next fiscal year. So in FY 16 if approved, a new Enterprise account 
(Balance Sheet and Income Statement) would be set up for the Navajo 
Nation Veterinary & Livestock Program." 

G. The proposed amended Fund Management Plan for the Navajo Nation 
Veterinary and Livestock, attached as Exhibit 1, will establish the 
Veterinary Medical Sales Enterprise Fund Account (115019) for use by 
the Navajo Nation Veterinary and Livestock Program as a branch of 
the Department of Agriculture, Division of Natural Resources. 

H. It is in the best interest of the Navajo Nation to amend the Navajo 
Veterinary Program Department of Agriculture Fund Management Plan. 

Section Two: Amending Navajo Veterinary Program Department of 
Agriculture Fund Management Plan 

The Navajo Nation hereby approves the amendment of the Fund 
Management Plan for the Navajo Veterinary Program which will now be 
called the Navajo Nation Veterinary and Livestock Program Department 
of Agriculture Fund Management Plan, attached as Exhibit 1. 

CERTIFICATION 

I hereby certify that the foregoing resolution was duly considered 
by the Naabik'iyati' Committee of the 23rd Navajo Nation Council at a 
duly called meeting in Window Rock, Navajo Nation (Arizona), at 
which a quorum was present and that the same was passed by a vote of 
9 in favor, 04 oppose, this 2nd day of March, 2016. 

Motion: 
Second: 

Honorable Davis Filfred 
Honorable Raymond Smith 
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LoRenzo Bates, Chairperson 
Naabik'iyati' Committee 



EXHIBIT 

I I 
NAVAJO NATION VETERINARY and LIVESTOCK PROGRAM ,.._ _____ _, 

DEPARTMENT OF AGRICULTURE 

FUND MANAGEMENT PLAN 

The Navajo Nation Veterinary and Livestock Program Re't'ohiag Enterprise Fund Account is for 
the implementation of comprehensive veterinary medical services for the feW' agency veterinary 
clinics and mobile services. 

I. ESTABLISHMENT 

There is hereby established the "Veterinary Medical Sales Enterprise Fund Account", 
(3 86557) (115019} for use by the Navajo Nation Veterinary and Livestock Program 
wftl:tffi as a branch of the Department of Agriculture, Division of Natural Resources 
and the Resources & Development Committee of the Navajo Nation Council shall 
provide legislative oversight. 

IL PURPOSE 

The purpose of this re'mlving enterprise fund account is to enable the Navajo Nation 
Veterinary and Livestock Program to carry out, pursuant to its plan of operation the 
required functions te of provideing low cost comprehensive veterinary services,-arui 
maintenance of maintain the agency veterinary clinics and mobile services, disease 
investigation, monitoring and surveillance, response, address public health issues, 
interact with Federal and State Veterinary Agencies in accordance with the Navajo 
Nation Emergency Response to a Foreign Animal Disease (RCAU-43-04), the 
Livestock and Fqrei.gn Animal Disease Act of2006 (CMY-27-06).and the Navajo 
Nation Veterinarv Act of2007 (CJY-27-07}. 

III. ADMINISTRATION 

A. FUNDING SOURCE 

Revenues are generated by the fees charged for the administration of veterinary 
services as well as the veterinary drug sales to the general public. The fees will 
be at cost plus a small percentage mark -up on medicine and supplies. The 
revenues generated cannot be expended on or allocated to uses other than those 
specified within the enterprise fund account, fund management plan. 

B. RATE-SETTING MECHANISM 

The veterinary fees will be set by the Program Manager and Agencv Veterinarians 
supervisory veterinarian and technician responsible for inventory and purchasing. 
All fees and sales for veterinary services are analyzed and established at cost plus 
a small percentage mark-up for medicine_. and supplies and services. 
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C. EXPENDITURE OF FUNDS 

l. Expenditures from this entemrise fund account shall be made in accordance 
with established Navajo Nation budget policies and procedures and shall be 
budgeted each fiscal year through the Navajo Nation annual budgeting 
process. Expenditure and utilization of all revenues generated and/or fees 
collected will comply with Navajo Nation law, including the Navajo Business 
Opportunity Act. Such expenditures shall include. hut are not limited to: 

a. Personnel and Benefits - -1-()00 200 l 

The revolving enterprise fund account will be used for part-time or full­
time staff during emergency and during times of extreme case load by 
the Program Manager supervisory veterinarian. The staffing cost will be 
reflected in an increase in program fees during their employment. 

b. Travel Expenses-~ 3000 

Necessary travel training not covered by the General Food 
appropriations. Funds are specifically for certified full time personnel 
for disease investigations. surveillance and monitoring and cooperative 
agreement functions with the USDA API-US Programs. Federal and 
State veterinary agencies; for \Vhere continuing education units for staff 
for technical training and are reqffiretl-to maintain state licenses. 

c. Veterinary Supply Expenses ·-· ~ 4000 

To purchase veterinary medical medications supplies and inventory not 
covered by the General Fund. 

d. Communications & Utilities- 5500 

To maintain communications tor disease investigations. surveillance and 
monitoring efforts tor the protection of public health and natural 
resources. Expenses not covered by the General Fund. 

e. Repair & Maintenance - WOO 6000 

Maintenance of medical equipment, clinic premise' and mobile unit 
\Vithin normal and reasonable maintenance limits. 

f. Contractual I Special Services - 6000 650Q 

To utiliz9.. federal and state certified di~1ostic laboratories for disease 
j_py_estigaj:j.Q.ns. emergencies and gep~~~stic services for th~ 
agencv veterinary clinics. 
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g. Special Transactions-· 7000 

h. Cnpitali~ee e*peREiitl:H'es Capital Outlav- &000 9000 

Purchase and maintenance of medical equipment within normal limits 
that are not covered by the General Fund appropriations. 

2. Authorization for expenditure shall be entrusted to the authorized personnel 
'l>'trithin Program Manager of the Navajo Nation Veterinary and Livestock 
Progrrun, Department of Agriculture as delegated by the Executive Director, 
Division of Natural Resources. 

D. PERIODIC REVIEW 

All fees charged and revenue projections will be subject to annual review with the 
Controller. 

IV. AMENDMENTS 

The Fund Management Plan, Veterinary Medical Sales Enter:prise Fund Account,~ 
~115019, Section I through IV may be amended from time to time by the 
Budget and Finance Committee upon recommendation of the Resource & 
Development Committee of the Navajo Nation Council as deemed appropriate. 
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Navajo Nation Veterinary & Livestock Program 
PO Box 1450 o Window RocK o Arizona o 86515 

EXHIBIT 

j2 
i :-1 

Document No. #004931 -Approval and acceptance of amendments to the Fund 
Management Plan #BFJN-58-97, creating an Enterprise Account for the Navajo Nation 

Veterinary & Livestock Program, a branch of the Department of Agriculture, 
Division ofNatural Resources. 

EXECUTIVE SUMMARY 

The Navajo Nation Veterinary & Livestock Program has implemented new legislation 
related to foreign and domestic animal diseases that may impact the Nation since 1993 until the 
present. The Nation has endured the impact ofVesicular Stomatitis. Botulism, West Nile Virus~ 
Tuberculosis and Bruce1losis with the monitoring and surveillance functions of the Navajo 
Nation Veterinary & Livestock Program. 

In 2003 when the West Nile Virus hit the Navajo Nation, our people were educated and 
sought out preventive avenues due to the efforts of the NNVLP as the lead agency in the unified 
command structure set in place to protect the Navajo Nation, the people and animal resources. It 
has become evident that our revolving account, .. Veterinary Medical Sales Account" needed to 
be upgraded to support the growth of the J\INVLP and to support purchases of large amounts of 
vaccine and other disease response equipment during a disease emergency. The Navajo Nation 
Emergency Response Plan to a Foreign Animal Disease resulted from this outbreak and 
instituted the unified command structure as the model to address disease outbreak and response. 

Again in 2006, after a three year initiative, the NNVLP led the Nation to change 40 years 
of livestock code with the enactment of the "Livestock and Foreign Animal Disease Response 
Act of2006" and added the first quarantine legislation and health code within a Tribal Nation to 
our Navajo Nation code books. Since these two large legislations are now law, the NNVLP is 
seeking to amend it's fund management plan to create an enterprise account which will model 
our efforts over the last fifteen years of protecting the livestock, equine, small animal and 
wildlife interests of the Navajo Nation. 

Our 164 package, is proudly submitted to rel1ect our hard earned role as the lead agency 
for the protection of animal resources, public health and regulatory functions for the Navajo 
Nation. 

Exhibit A- Navajo Veterinary Program, Fund Management Plan, BFJN-58-97 



THE NATION 
RUSSELl. BEGAYE 
JONATHAN NEZ 

MEMORANDUM: 

TO 2 NNC § 164 Reviewers 

Delegates & 2 NNC '164 Reviewers 
Navajo Nation Government 

FROM 

DATE 

SUBJECT 

Robert Willie, Acting Controller 
Office of the Controller 

November9, 2015 

164-004931- Fund Management Plan Amendments 

The Office of the Controller has reviewed the above referenced document. 

1. The business unit number 115019 - Navajo Nation Veterinary & Livestock Program has 

been able to sustain its operations for a number of years. The incoming revenue has 

been able to support the program both personnel and operating. 

2. The program business unit is currently set up within the General Fund. It would be 

recommended that the transfer to an enterprise business unit take place in the next fiscal 

year. So in FY 16 if approved, a new Enterprise account {Balance Sheet and Income 

Statement) would be set up for the Navajo Nation Veterinary & Livestock Program. 

If you should have any questions you can contact me at tribal extension X6125. 



RESOLUTION OF THE 
BUDGET AND FINANCE COMMITTEE 
OF THE NAVAJO NATION COUNCIL 

EXHIBIT 

l'f: 
Bl'.nJ-58-t7 

APproving tht lUnA Kan1geaent Plan for tht lfiYAjo YeteriDIU 
Proqraa. Agcqunt No. 3-86557 

WHEREAS: 

1. FUrsuant to 2 N. N.C. S J 7 5, the Budget and Finance 
committee of the Navajo Nation Council has been delegated certain 
authority and responsibility over budgetary matters of the Navajo 
Nation; and 

2. Pursuant to Fiscal Year 1996 Six-Month Extended Navajo 
Nation Council Budget Resolution No. CMA-25-96, Exhibit "E", 
condition of Appropriation or Expenditures No. 4, directs all 
revolving accounts to have an established Fund Management Plan 
recommended by the appropriate oversight committee, and approved by 
the Budget and Finance Committee of the Navajo Nation Council; and 

3. The Navajo Veterinary Program has developed a proposed 
FUnd Management Plan, attached hereto as Exhibit "B", for Account 
No. 3-86557 in accordance with required fund management plan 
instructions provided by the Controller's Office, Division of 
Finance; and 

4. The Government Services Committee of the Navajo Nation 
Council by Resolution No. GSCS-52-93 has approved the current Plan 
of Operation for the Navajo Veterinary Program, attached hereto as 
Exhibit "C"; and 

s; The Resources committee of the Navajo Nation council by 
Resolution No. RCMY-94-97, ·attached hereto as Exhibit "D", has 
reviewed and recommended approval to the Budget and Finance 
Committee of the Fund Management Plan of the Navajo Veterinary 
Program; and 

6. It is in the best interest of the Navajo Nation that the 
proposed FUnd Management Plan for the Navajo Veterinary Program be 
approved, because the Program provides valuable services to the 
Navajo people. 

NOW THERBFORB BB IT RBSOLVED THAT: 

The Budget and Finance Committee of the Navajo Nation Council 
hereby approves the Fund Management Plan for the Navajo Veterinary 
Program, Account No. 3-86557, attached hereto as Exhibit "B". 



BFJJJ-58-17 

CUTIFICATION 

I hereby certify that the foregoing resolution was duly 
considered by the Budqet and Finance Committee ot the Navajo Nation 
council at a duly called meeting at Window Rock, Navajo Nation 
(Arizona), at which a quorum was present and that same was passed 
by a vote of 4 in favor, o· opposed and o abstain d this 13th day of .. 
June, 1997. _... 

Motion: John Perry, Jr. 
Second: Eula c. Yazzie 



EXH!BIT "A• 

PLAN OF OPERATION 
NAVAJO VETERINARY AND LIVESTOCK PROGRAM 

~EPARTMENT OF AGRICULTURE 

I. ESTABLISHMENT 

There is hereby established the Navajo Veterinary and. 
Livestock Progra~ wi~hin the Department of Agriculture, 
Division of Natural Resources . 

. By Resolution RCD-124-89, the Navajo Veterinary and 
Livestock Program was combined and established within the 
Department of Agriculture, Division of Natural Resources. 

II. PURPOSE 

The purpose of the Navajo Veterinary and Livestock 
Program is to provide co~prehensive veterinary medical 
services, including surgery, dentistry, orthopedics, etc.; to 
provide extension services to all Navajo livestock producers 
in the area of nutrition, agri-business management, 
reproductive efficiency and preventive and maintenance herd 
health; and to provide livestock marketing opportunities for 
livestock producers: 

1. To operate veterinary clinics and offices on a 
full time basi~ at ;.;indow Rock, Tuba Cl.ty, 
Shiprock and in Chinle; a mobile clinic at 
Crownpoint once per week to administer the 
proqram and provide quality ve~erinary services 
to the communities surrounding the five (5) 
agencies. 

2. To provide herd health work throughout the· 
Reservation, supplying drugs and supplies at 
reasonable cost to producers and technical 
assistance to train and producers to 
self-sufficiency in route herd health 
procedures. 

3. To provide disease diagnostic services for the 
well-being of livestock as well as protection of 
public health throuqh in-house testing and 
referral of samples to major diagnostic 
laboratories. 

4. To cooperate with Federal Veterinarians in 
maintenance of interstate shipment and disease 
control regulations. 



5. To maintain the program on an ongoing financial 
self-sufficient program of the Navajo Nation 
covering various costs of the program by charging 
variable fees for these services. 

6. To conduct chapter based extension 
seminars on various aspects of 
management. 

education 
livestock 

7. To import hiqh quality bulls and/or rams onto the 
Nation and make them available upon request at a 
reasonab:e cost to improve Navajo livestock herds 
and flocks . 

. a. 

II!. PERSONNEL 

To provide and maintain a learning 
for veterinary student externs from 
veterinary colleges and the Native 
Project. 

environment 
accredited 

Jo.meri::an 

The Navajo Nation Veterinary Program Manager, also 
known as the Head Veterinarian, will be responsible for the 
operation of the program and will report directly to the 
Director, Department of Agriculture. All actions and 
management of the program will be in such a way as to 
maximize the delivery of services to the clientele in each of 
the five agencies. 

IV. ORGAN!ZAT!ON 

The Navajo Veterinary and 
Department of Agriculture, Division of 
shall consist of: 

Livestock 
Natural 

Program, 
Resources, 

A. 
B. 
c. 
o. 
E. 

V. AMENDMENTS 

Window Rock Veterinary Clinic 
Tuba ~ity.Veterinary Clinic 
Shiprock Veterinary Clinic 
Chinle Veterinary Clinic 
Crownpoint Veterinary Clinic (Mobile} to 
operated as deemed necessary and if clientele 
caseloads and revolvinq account funds 
adequate to cover such costs, to accomplish 
purposes cited herein. 

be 
and 
are 
the 

This Plan of Operation may be amended as deemed 
necessary by the Head Veterinarian with the concurrence of 
the Director, Department of Agriculture, and Executive 
Director, Division of Natural Resources, and the approval and 
recommendation by the Resources Committee of the Navajo 



Na~~on Council and final approval by the Government Se=vices 
Commi~tee of the Navajo Na~ion Council, pursuant to 2 N.~.c. 
Sec~:on 693 and Section 343. 

·--·····------
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NAVAJO VETERINARY PROGRAM 
DEPARTMENT OF AGRJCUL TURE 

Exhibit ••a•• 

The Nay;Uo Vcrcrin:uy Pm~rnm Rcyolyjn~ Aa;gun! is for )be implcmcDJatjoo ofromprcbcnsjye vctcrinacy mcdic:tl 
services for the four aes:ncy ys:tcrinacy clinics 

I. ESTABLISHMENT 

Then: js hereby estabUshcd the .. Yctcrin:uy Medical Sales Acamnt" (J-86557) for usc b,x the Nay;ijo 

Ycrcrinatl' Proeram wjrbjn the Dcpnnmcnt ofA~:riodDJre Division ofNah1Q.I Resources and rbc 
Resources Commjus:e of !he Nav;Uo Nation Council $11 provide lcgj:;btjyc: gyc:rsi~:ht 

rr. PURPOSE 

The pm:posc oCthis rcyo[yin~ accounl js lo eJl:lb!e the Nav;Uo Ycterinaxy ProCQm to can:y QUI pnrsu;wt IQ 

irs plan ofgpcrntion lhc: reguirgl fjmctjons 10 pmyjde low cost rompn:hcnsin yetcrimcy services and the 
m;Jjnterumcc o( the 3J:S:Dcy vs:u;rin;tcy clinics 

III. ADMINISTRATION 

A. FUNDlNG SOURCE 

Rcwnncs an: ~:s:ncmtcd by the: fCC$ erun:eed for lhc adminj$1rn!jop gfycJCCjnacy sccviccs as ws:ll 
as the vetcrinm:y dm~: sates to the &CDCQI public Tbs: fees will be at am pinS a small pe~nta:c 
mark-up on ma1icinc and $1Qlplics 

B. RA TE-SETIING MECHANISM 

Ibc veJcrinacy fees wj]t be set by the :mpcrvisoty yctcrinarian and tcchnjcian n:spon:;iblc fw 
jnvenJoO' and pun;basjng All fees and sales for yctcrinacy scrviccs an: analyzed and CSJahlisbM 
at = plus a small pera:ntaes: made-up for mcdjcinc and sngplic::; 

C. EXPENt>mJRE OF FUNDS 

l. E:spcndjturcs (mm Ibis 3CQl!lDI shall be made jn aCQlctancc wjrb CSif!blisbcd Navajo Nation 
budut policies and pmcedm;cs and shall be bud~:ctcd QCb Osc:al )'car lhmn~:h tJK: 
Navajo Natioa annual btufectine procc:s; Sns;b C;oipenditlUC$ shall jrn::Judc but arc nQt 
!jmjtcd to· 

a. Personnel and Benefits- 1000 
The rcyolvin.a: ag;pnpt will be used fqr llfl=•imc gr fuU-«imc saafidurln,e 
cmcq,:ocy and dnriiJi times ofclln:mc case load by tbc supcrvisocy 
vctcriroriap The Sl;tffine cost wm be rcOc;ctcd in an iorn::ls: ia fees dnrl!Jl: 
thcir s:mplgymcnr 

b. Tmvcl E'Spens:s- 2000 
Nt:s;csslty tmioin&: not covc:n:d lzy lhc GcncQI Fund appmprialions Funds are 

specifically for c:cnified pcrsonoo! wbs:rc roqtjnnjn~: esfuc;ujan units arc 
required IQ JMjnt;tjn •ale fictnscs 

c. Yctcrinacy Supply E;:spcnscs • 3000 
To purcb:Jsc yeterimJY malical mcdiQiionsand invcnrocy I!Of covcn:d by Lbc. 
Gcncrnl fund 
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WHEREAS: 

ExhibitC 
GSCS-52-93 

class "C" Resolution 
No BIA Action Required. 

RESOLUTION OF THE 
GOVERNMENT SERVICES COMMITTEE 
OF THE N~VAJO NATION COUNCIL 

Amending aod Approving tbe Plan ot Operation 
Of tbe Navajo Veterinary ~rogram 

1. Pursuant to 2 N.T.C. section 343 (b) (2), the 
Government Services Committee of the Navajo Nation Council has 
authority to approve and amend existing program plan of 
operation; and 

2. By Resolution RCJY-157-93, the Resources Committee 
of the Navajo Nation council approved the Plans of Operation for 
the Navajo Veterinary Revolving Account and the Veterinary 
Program; and 

3. The amended Plan of Operation for the Navajo 
Veterinary Program has been developed and is attached hereto as 
Exhibit ''A" and incorporated herein. 

NOW THEREFORE BE IT RESOLVED THAT: 

The Government Services Committee of the Navajo Nation 
council. hereby approves the amended Plan of Operation for the 
Navajo Veterinary Program, Department of Agriculture, Division of 
Natural Resources. 

CERTIFICATION 

I hereby certify that the foregoing resolution was duly 
considered by the Government Services Committee of the Navajo 
Nation Council at a duly called meeting at Window Rock, Navajo 
Nation (Arizona), at which a quorum was present and that same vas 
passed by a vote of 6 in favor, 1 op ~sed andAO ;bstained, this 
28tb day of September 1993. ~ 

~g·Chairperson 
er1Jent services comm1t~ee 



RESOLUTION 
OF THE RESOURCES COMMITTEE 

OF THE NAVAJO NATION COUNCIL 

Exhibit D 
:R::Ml-94-97 

Apprqving the pynd Management PlAn tor the Navaio VeterinakY 
?rogram• Account uo. 3-86557. and Recommending Approval to 

the Budget and Finance Committee 

WHEREAS: 

1. Pursuant to 2 N.N.c. S 695 (B) (14) 1 the Resources 
Committee of the Navajo Nation Council serves as oversight 
committee for the Division of Natural Resources and departments and 
programs thereunder; and 

2. Pursuant to Fiscal Year 1996 Six-Month Extended Navajo 
Nation Council Budget Resolution No. CMA-25-96 1 Exhibit "A" 1 

Conditions of Appropriations or Expenditures No. 4 1 directs all 
revolving accounts to have an established Fund Management Plan 
recommended by the appropriate oversight committee, and approved by 
the Budget and Fi~ance Committee of the Navajo Nation council; and 

3. The Navajo Veterinary Program has developed a proposed 
Fund Management Plan, attached hereto as Exhibit "B", for Account 
No. 3-86557 in accordance with required fund management plan 
instructions provided by the controller's Office, Division of 
Finance; and 

4. The Government Services committee of the Navajo Nation 
Council by Resolution No. GSCS-52-93 has approved the current Plan 
of operation for the Navajo Veterinary Program, attached hereto as 
Exhibit "C"; and 

. 5. It is in the best interest of the Navajo Nation that the 
proposed Fund Management Plan for the Navajo Veterinary Program be 
approved, because the Program provides valuable services to the 
Navajo people. 

NOW THEREFORE BE IT RESOLVED THAT: 

The Resources Committee of the Navajo Nation council hereby 
approves the Fund Management Plan for the Navajo Veterinary 
Program, Account No. 3-865571 and recommends approval to the Budget 
and Finance Committee of the Navajo Nation Co~ncil. 



CERTIFICATION 

I hereby certify that the toreqoing resolution was duly 
considered by the Resources Committee of the Navajo Nation council 
at a duly called •eeting at Window Rock, Navajo Nation (Arizona), 
at which a quorum. was present and that same was passed by a vote of 
~ in favor, ~ opposed and • abstained, this 15th day of May, 1997. 

Motion: Jones Begay 
second: Thomas Notah 

--tk/~ . 
Elmer L. Mi;~d, Chairperson 
Resources Committee 

.. 
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NAVAJO VETERINARY PROGRAM 
DEPARTMENT OF AGRICULTURE 

FUND MANAGEMENT PLAN 

BFJN-58-97 

The Navajo Veterinary Program Revolving Account is for the implementation of comprehensive 
veterinary medical services for the four agency veterinary clinics. 

I. ESTABLISHMENT 

There is hereby established the "Veterinary Medical Sales Account'\ (3~86557) for 
use by the Navajo Veterinary Program within the Department of Agriculture, 
Division ofNatural Resources and the Resources Committee of the Navajo Nation 
Council shall provide legislative oversight. 

II. PURPOSE 

The purpose of this revolving account is to enable the Navajo Veterinary Program to 
carry out, pursuant to its plan of operation the required functions to provide low cost 
veterinary services and the maintenance of the agency veterinary clinics. 

III. ADMINISTRATION 

A. FUNDING SOURCE 

Revenues are generated by the fees charged for the administration of veterinary 
services as· well as the veterinary drug sales to the general public. The fees will 
be at cost plus a small percentage mark-up on medicine and supplies. 

B. RATE-SETTING MECHANISM 

The veterinary fees will be set by the supervisory veterinarian and technician 
responsible for inventory and purchasing. All fees and sales for veterinary 
services are analyzed and established at cost plus a small percentage mark-up for 
medicine and supplies. 

C. EXPENDITURE OF FUNDS 

1. Expenditures from this account shall be made in accordance with 
established Navajo Nation budget policies and procedures and shall be 
budgeted each fiscal year through the Navajo Nation annual budgeting 
process. Such expenditures shall include, but are not limited to: 

a. Personnel and Benefits- l 000 
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BFJN-58-97 

The revolving account will be used for part-time or full-time staff 
during emergency and during times of extreme case load by the 
supervisory veterinarian. The staffing cost will be reflected in an 
increase in fees during their employment. 

b. Travel Expenses- 2000 

Necessary training not covered by the General Fund 
appropriations. Funds are specifically for certified personnel; 
where continuing education units are required to maintain state 
licenses. 

c. Veterinary Supply Expenses- 3000 

To purchase veterinary medical medications and inventory not 
covered by the General Fund. 

d. Repair & Maintenance- 5000 

Maintenance of medical equipment within normal & reasonable 
maintenance limits. 

e. Contractual/ Special Services- 6000 

f. Capitalized Expenditures- 8000 

Purchase and maintenance of medical equipment within normal 
limits that are not covered by the General Fund appropriations. 

2. Authorization for expenditure shall be entrusted to the authorized 
personnel within the Navajo Veterinary Program, Department of 
Agriculture as delegated by the Executive Director, Division of Natural 
Resources. 

D. PERIODIC REVIEW 

All fees charged and revenue projections will be subject to annual review with the 
Controller. 

IV. AMENDMENTS 

The Fund Management Plan, Veterinary Medical Sales Account, 3-86557, Section I 
through IV may be amended from time to time by the Budget & Finance Committee 
upon recommendation of the Resource Committee of the Navajo Nation Council as 
deemed appropriate. 
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