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TITLE OF RESOLUTION: PROPOSED NAVAJO NATION COUNCIL RESOLUTION; 
AN ACTION RELATING TO RESOURCES AND DEVELOPMENT COMMITTEE, 
BUDGET AND FINANCE COMMITTEE, NAABIK'IYATI' COMMITTEE AND THE 
NAVAJO NATION COUNCIL; APPROVING SUPPLEMENTAL FUNDING FROM THE 
UNRESERVED, UNDESIGNATED FUND BALANCE IN THE AMOUNT OF $947,613 TO 
COMPLETE THE CONVENIENCE STORE, FUEL STATION, AND LAUNDROMAT AT 
SHONTO CHAPTER; WAIVING 12 N.N.C. §§ 820(1) AND 860(C) RELATING TO THE 

CAPITAL IMPROVEMENT PROCESS 

PURPOSE: This resolution, if approved, will approve supplemental funding from the 
unreserved, undesignated fund balance (UUFB) in the amount of $947,613.00 to complete the 
convenience store, fuel station, and laundromat at Shonto Chapter, waiving 12 N.N.C. § 820(I) 
and § 860(C) relating to the Capital Improvement Process. The Shonto Chapter request for a 
convenience store, fuel station, and laundromat at Shonto Chapter is not included in the Title 12 
Capital Improvement Plan as approved by Navajo Nation Council Resolution CAP-18-14. 

This written summary does not address recommended amendments as may be provided by 
the standing committee. The Office of Legislative Counsel requests each committee 
member to review the proposed resolution in detail. 
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C. Pursuant to 2 N.N.C. § 501 (C)(l), the Resources and Development Committee is 

2 the oversight committee for the Navajo Nation Chapters. 

3 D. Pursuant to 2 N.N.C. § 164 (A)(9), a proposed resolution that requires final action 

4 by the Navajo Nation Council shall be assigned to the Naabik'iyati' Committee 

5 before it is heard by the Navajo Nation Council. 

6 

7 

8 

SECTION TWO. 

APPROPRIATION 

TITLE 12 FINANCE 

PROCESS AND THE 

ACT SUPPLEMENTAL 

TITLE 12 CAPITAL 

9 IMPROVEMENT PROCESS 

10 A. The Title 12 Finance Act Supplemental Appropriation requirements include: 

11 1. Pursuant to 12 N.N.C. § 820(L), when the Controller identifies additional 

12 sources of revenues above and beyond the initial or current revenue projections, 

13 supplemental appropriations may be allocated by the Navajo Nation Council. 

14 2. Pursuant to 12 N.N.C. § 820 (L), "Supplemental appropriations made from non-

15 recurring revenues shall only be made for non-recurring operations or purposes, 

16 as set forth at § 820 (F). The Controller of the Navajo Nation shall be 

17 responsible for designating recurring and non-recurring revenues and purposes." 

18 3. Pursuant to 12 N.N.C. § 820(M), all requests for annual operating funds and 

19 supplemental funds shall be submitted to the Office of Management and Budget 

20 ("OMB") for budget impact analysis. 

21 B. The Title 12 Capital Improvement Process includes: 

22 1. Pursuant to 12 N.N.C. § 810(F), "Capital Improvement" means a major project 

23 undertaken by the Navajo Nation that is generally not recurring on an annual 

24 basis and which fits within one or more of the following categories: 

25 (1) All projects requiring debt obligation or borrowing; 

26 (2) Any acquisition or lease of land; 

27 (3) Purchase of major equipment or vehicles, with a life expectancy of five 

28 years or more, valued in excess of an amount to be established by the 

29 Controller; 
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( 4) Major building improvements that are not routine maintenance expenses 

2 and that substantially enhance the value or extend the useful life of a 

3 structure; 

4 (5) Construction of new buildings or facilities including engineering, 

5 design, and other pre-construction costs with an estimated cost in excess 

6 of an amount to be determined by the Controller; and/or 

7 (6) Major equipment or furnishing required to furnish new buildings or 

8 other projects, the cost of which is above a certain amount to be 

9 established by the Controller. 

IO 2. Pursuant to 12 N.N.C. § 820 (1), the "[d]evelopment of the Capital Budget shall 

II be coordinated with development of the Operating Budget. All budget requests 

I2 for capital improvements shall be in compliance with an adopted Capital 

13 Improvement Plan and shall not be approved unless in compliance with the 

I4 Plan." 

I5 3. Pursuant to 12 N.N.C. § 820 (M), the Office of Management and Budget shall 

I6 coordinate the overall preparation, adoption and implementation of both the 

I7 annual operating and capital budgets of the Navajo Nation. All requests for 

I8 annual operating funds and supplemental funds shall be submitted to the Office 

I9 of Management and Budget for budget impact analysis and other appropriate 

20 action. 

21 4. Pursuant to 2 N.N.C. § 501 (B)(4)(c), the Resources and Development 

22 Committee is to review and recommend to the Navajo Nation Council through 

23 the appropriate process supplemental appropriations to the capital improvement 

24 projects annual budget to fund necessary additional capital improvement 

25 projects. 

26 5. Pursuant to 12 N.N.C. § 860 (C)(2) "[t]he appropriation portion of the Capital 

27 Improvement Plan is subject to approval of the Navajo Nation Council upon 

28 recommendation of the Budget and Finance Committee. Any modification or 

29 amendment affecting the approved Capital Improvement Plan is subject to 
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2 

3 

review and concurrence by the Resources and Development Committee prior to 

consideration by the Navajo Nation Council." 

4 SECTION THREE. FINDINGS 

5 A. Shonto Chapter is requesting $947,613.00 from the Unreserved, Undesignated Fund 

6 Balance (UUFB) to complete the convenience store, fuel station, and laundromat at 

7 Shonto Chapter. The Shonto Chapter withdrew 1 0 acres at the southeast comer of 

8 US 160 and SR 98 for economic development activities which include the 

9 development of the convenience store, fuel station, and laundromat. Shonto 

10 Chapter has relied on its own limited liability company to secure grant money from 

11 the BIDF and the Navajo Nation Department of Transportation and has obtained a 

12 loan from a Community Development Financial Institution. The economic 

13 development project is under construction; however due to delays in regulatory 

14 approvals by state and tribal entities and several required redesigns, the winter 

15 weather conditions and increasing costs, Shonto Chapter is seeking the 

16 supplemental appropriation of $947,613.. The Shonto Community Governance 

17 memorandum dated March 28, 2016 describes the economic development project 

18 and is attached as Exhibit C. The budget documents regarding this request are 

19 attached as Exhibit D. 

20 B. The Shonto Chapter request for a convenience store, fuel station, and laundromat at 

21 Shonto Chapter is not included in the Title 12 Capital Improvement Plan as 

22 approved by Navajo Nation Council Resolution CAP-18-14. 

23 C. Pursuant to 12 N.N.C. § 820(L), the attached memorandum, Exhibit A, dated April, 

24 2016 from the Office of the Controller has identified the additional revenues above 

25 and beyond the initial or current revenue projections. 

26 D. Pursuant to 12 N.N.C. § 820(M), the attached memorandum, Exhibit B, dated 

27 April, 2016 contains the Office of Management and Budget budget impact analysis. 

28 E. Pursuant to 12 N.N.C. § 820 (L), the attached memorandum, Exhibit A, dated 

29 April, 2016 from the Office of the Controller has determined whether this request 
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1 for supplemental appropriation is from recurring or non-recurring revenues and 

2 whether it is for recurring or non-recurring purposes. 

3 F. The Navajo Nation finds it in the best interest to waive 12 N.N.C. §§ 820(1) and 860 

4 (C) regarding Shonto Chapter's request for funds to complete the convenience 

5 store, fuel station, and laundromat at Shonto Chapter. 

6 G. The Navajo Nation finds it in the best interest to approve Supplemental 

7 Appropriation of $947,613.00 to complete the convenience store, fuel station, and 

8 laundromat at Shonto Chapter. 

9 

10 SECTION FOUR. WAIVING 12 N.N.C. §§ 820(1) AND 860 (C) REGARDING 

11 THE CAPITAL IMPROVEMENT PROCESS AND THE COMPLETION OF 

12 THE CONVENIENCE STORE, FUEL STATION, AND LAUNDROMAT AT 

13 SHONTO CHAPTER 

14 

15 The Navajo Nation Council hereby waives 12 N.N.C. §§ 820(1) and 860(C) with 

16 regard to the Capital Improvement process and the completion of the convenience 

17 store, fuel station, and laundromat at Shonto Chapter. 

18 

19 SECTION FIVE. APPROVING SUPPLEMENTAL FUNDING FROM THE 

20 UNRESERVED, UNDESIGNATED FUND BALANCE IN THE AMOUNT OF 

21 $947,613.00 TO COMPLETE THE CONVENIENCE STORE, FUEL STATION, 

22 AND LAUNDROMAT AT SHONTO CHAPTER 

23 

24 A. The Navajo Nation Council, having received certification by the Office of the 

25 Controller of the availability of certain funds from the Unreserved, Undesignated 

26 Fund Balance (UUFB) for supplemental appropriation hereby approves the 

27 supplemental appropriation of $947,613.00 to complete the convenience store, fuel 

28 station, and laundromat at Shonto Chapter, as further described in budget 

29 documents attached as Exhibit D. 
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B. This supplemental appropriation of $94 7,613.00 shall be from that amount of funds 

that exceeds the minimum fund balance of the UUFB. 
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