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EXHIBIT

THE NAVAJO NATION A
SUPPLEMENTAL FUNDING PROPOSAL SUMMARY

e ————
o

I[PART l. Business UnitNo.: NEW Program Title: SUPREME COURT/ AOC MODULAR COMPLETION

Division/Branch: JUDICIAL Amount Requested: $300,000.00 Phone No.: (505) 701-4724
Prepared By: VANDERRIT POYER- CM Email Address:

PART Il. REASON FOR REQUEST AND STATEMENT OF NEED:
Modulars for the Supreme Court and Admin Office of the Courts are in need of additional funding to complete construction for occupancy

FJPART Hil. SCOPE OF WORK/METHODOLOGY

A Contractor has already been selected for the Supreme Court Modular, Rock Gap Engineering will finish the contract they have with Judicial branch to install 11
ﬂmodulars and finish completion of construction for occupancy by December 31, 2015.

PARTIV.  AFFIRMATION IS PROVIDED THAT THE PROPOSAL INFORMATION IS COMPLETE AND ACCURATE AND THE APPROPRIATE BRANCH
CHIEF RECOMMENDS APPROVAL.

Yo il (Wb Pl Uiy

REVIEWED BY: Division Director's Signature / Date RECOMMEND APPROVAL: Branch Chief's Slgnature / Date







FY

2015

PROGRAM BUDGET SUMMARY

THE NAVAJO NATION

Page _; of >

PART I. Business Unit No.:

NEW

Prepared By:

VanDerrit Poyer - CM

Program Title:

SUPREME COURT/ AOC MODULAR COMPLETION

Division/Branch:

Phone No.:

(505) 701-4724

Email Address:

Judicial Branch

|[PART il. FUNDING SOURCE(S)

Fiscal Year Term

Amount

% of
Total

lGeneral Funds

10/1/15 - 9/30/15

$ 300,000.00

100%

PART {ll. BUDGET SUMMARY

(A)

FundType  NNC Approved
Code Original Budget

Proposed Budget

(B) ©

Ditference
(Column B - A)

2001 Personnel Expenses

0

3000 Travel Expenses

3500 Meeting Expenses

4000 Supplies

5000 Lease and Rental

5500 Communications and Utilities

6000 Repairs and Maintenance

6500 Contractual Services

7000 Special Transactions

8000 Public Assistance

O O |O |0 o |o |Jo Jo jo

9000 Capital Outlay

300,000

300,000

9500 Matching Funds

9500 Indirect Cost

TOTAL $0.00

300,000.00 300,000

PARTIV. POSITIONS AND VEHICLES

Total # of Positions Budgeted:

Total # of Permanently Assigned Vehicles:

TOTAL:

$300,000.00

100%

(D)

(€)

SUBMITTED BY: Program Manager's Printed Name and Signature / Date

(Vb

PART V. | HEREBY ACKNOWLEDGE THAT THE INFORMATION CONTAINED IN THIS BUDGET PACKAGE IS COMPLETE AND ACCURATE@

A A s

APPROVED BY: Division Director/Branch Chief's Printed N(ame !nd Signature / Date

NNOMB-BF 1




FY 2015

THE NAVAJO NATION

DETAILED LINE ITEM BUDGET AND JUSTIFICATION

Page 2 of 2

[PART I. PROGRAM INFORMATION:

Program Name/Title: SUPREME COURT/ AOC MODULAR COMPLETION Business Unit No.: NEW
PART Il. DETAILED BUDGET:
(A) (8) (©) (D)
Total by Total by
Object Code DETAILED MAJOR
{LOD 6) Object Code Description and Justification Object Code Object Code
9000 CAPITAL OUTLAY 300,000
Dzil Yijjiin Modular Remodel/ Supreme Court Modular
9050 BUILDING
9060 - Construction in Progress $ 300,000
300,000
TOTAL 300,000 300,000

NNOMB-BF4












Window Rock Judicial Modular Project
Additional Costs:

Mobilization of modular/ storage $31,113.90
Site prep/ Interior finishes $19,757.00
Parking Lot/ Drive Way — Asphalt, signage $73,828.00
Utility connection; Electrical, water, sewer $108,519.10
Ribbon Foundations, curbing, gutters $66,782.00
TOTAL $300,000.00
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Fudicial Branch of the Pabajo Nation
Administrative Bffice of the Courtg

P.O. Box 520 & Window Rock, Arizona 86515
Telephone 928-871-6762 4 Fax 928-871-6761

Allen Sloan VanDerrit Poyer
Acting Chief Justice of the Navajo Nation Construction Manager
MEMORANDUM

TO : Honorable Otto Tso, Council Delegate
Na,,-z- RE_at_ ]
FROM : Vai tion Manager

Administrative Office of the Courts
Judicial Branch of the Navajo Nation

DATE : October 1, 2015
SUBJECT Completion of Supreme Court Modular Projects

The Judicial Branch is requesting supplemental funding in the amount of of $300,000 from
the FY2015 Navajo Nation Undesignated Unreserved Fund Balance (UUFB) to finish
construction of new modular buildings that will house the Navajo Nation Supreme Court
and Administrative Office of the Courts.

The Navajo Nation Supreme Court and Administrative Office of the Court have been in dire
need of office space for the last 8+ years. With the recent forced relocation from the
Damon Professional Building, our offices have been scattered throughout Window Rock.
This modular project began in August 2014 but will be forced to stop on October 9, 2015,
due to lack of funding to finish the project. $300,000 is needed to complete the
construction of the structures; this includes exterior and interior work, connection of all
utilities, and access to the site.

Further detailed information is provided in the attachments. | am requesting a supporting
resolution by the honorable committee so it can move forward to the Navajo Nation Budget
and Finance Committee for consideration.

If vou have anv auestions or comments, please call me at (505) 701-4724 or email me at

Thank you kindly.

Attachments: Photos of current facility/proposed, floor plan of modular, supporting chapter resolutions

Cc: Sharon Begay-McCabe, Acting Director of Special Projects
Honorabie Allen Sloan, Acting Chief Justice of the Navajo Nation
File









Judicial Branch of the Pavajo Pation
Administrative Office of the Courts

P.O.Box 520 & Window Rock, Arizona 86515
Telephone 928-871-6762 ¢ Fax 928-871-6761

ALLEN SLOAN VANDERRIT POYER

Acting Chief Justice of the Navajo Nation Construction Manager
EMORANDUM

TO : SAS Reviewers

FROM : \Y% iction Manager

Aaministrative Ottice ot the Courts
Judicial Branch of the Navajo Nation

DATE : August 25, 2015

SUBJECT : Supplemental Request in the Amount of $300,000 for Completion of
Construction of Modular Buildings for the Navajo Nation Supreme Court
and Administrative Office of the Courts

The Judicial Branch is requesting supplemental funding in the amount of $300,000 from the
Undesignated Unreserved Fund Balance (UUFB) to finish construction of the Navajo Nation
Supreme Court and Administrative Office of the Courts (AOC) modular buildings that are
currently under construction. The modular buildings for the Supreme Court and AOC are two
of four buildings that the Judicial Branch purchased from Walden Structures. The contractor,
Rock Gap Engineering, has completed the installation of the Pueblo Pintado court house and
the Shiprock Probation/Peacemaking modular buildings earlier this year.

Due to unforeseen changes of the Window Rock site location, the project had an added cost of
$300,000. The added cost incurred is due to redesign of the electrical system required for the

site, installation of new waterline at site, added concrete for site access and curbing, additional
asphalt for an access road, and a limited space parking lot.

Further detailed information is provided in the attachments. If you have any questions or
comments, please call me at (505) 701-4724 or email me at vanderritpoyer@navajo-nsn.gov.

CONCURRENCE

(Dl Sloan

Honorable Allen Sloan
Acting Chief Justice of the Navajo Nation

Attachments: Survey drawings, pictures of current progress, building floorplans.

cc: Sharon Begay-McCabe, Acting Director of Special Projects
Honorable Allen Sloan, Acting Chief Justice of the Navajo Nation
File






MEMORANDUM

TO

EXHIBIT

tabbies’

164 Process Reviewers

FROM %"—ﬂ 4'_ -

Nanette Francisco, Senior Budget Analyst
Office of Management and Budget

DATE : December 9, 2015

SUBJECT : 164# 4676 : Supplemental Appropriation in the amount of $300,000 for the

Supreme Court and Administrative Office of the Courts Modular Buildings

The balance in the available UUFB as of December 7, 2015 is $14,080,043. The initial FY 2016 UUFB
was $18,131,940 but it has been reduced by three(3) appropriations since.

The 5-Year Capital Plan, resolution CAP-18-14, lists a Judicial Complex/Supreme Court project in the
total amount of $15.5 million. The DCD-Capital Improvement Office should clarify this and advise if
there is any adjustment.

The current request for $300,000 is to finish a modular building for the Supreme Court.

OMB has recently advised the Branch Chiefs to prioritize over 160 Additional Need Proposals in total
exceeding $116 million so that the government can consider priorities. The Supreme Court is listed
with an additional need for $18.1 million as recommended by the Law and Order Committee by
resolution LOCAU-11-15.

The Law and Order Committee, by resolution LOCAU-11-15, has recommended 14 unmet needs for
the Judicial Branch in an amount exceeding $19 million. This is why Branch Chief prioritization is
important.

Budget Form 2 is missing.

Contact OMB at 871-6046 if there are any questions and/or concerns regarding this memorandum.

Director

Office of Management and Budget







