











EXHIBIT

U.S. Department of Homeland Security
Washington, D.C. 20472

Jesse Delmar

Navajo Nation DEM

200 Morgan Blvd.

P.O. Box # 2908
Window Rock, AZ 86515

Re: Grant No. EMW-2015-S5-00123
Dear Jesse Delmar:

Congratuiations, on behalf of the Department of Homeland Security, your application for financial assistance submitted under
the Fiscal Year (FY) 2015 Tribai Homeland Security Grant Program has been approved in the amount of $ $1,764,852.00 .
You are not required to match this award with any amount of non-Federal funds.

Before you request and receive any of the Federal funds awarded to you, you must establish acceptance of the award. By
accepting this award, you acknowledge that the terms of the following documents are incorporated into the terms of your
award:

« Agreement Articles (attached to this Award Letter)
« Obligating Document (attached to this Award Letter)
» FY 2015 Tribal Homeland Security Grant Program Funding Opportunity Announcement.

Please make sure you read, understand, and maintain a copy of these documents in your official file for this award.
In order to establish acceptance of the award and its terms, please follow these instructions:

Step 1: Please go on-line to the ND Grants system at https://portal.fema.gov. After logging in, you will see a subtitle Grants
Management. Under this subtitle, you will see a link that says Award Package(s). Click this link to access your award
packages. Click the Review Award Package link to review and accept the award package for your award. Please print your
award package for your records.

Step 2: Please fill out and have your bank complete and sign the SF 1199A, Direct Deposit Sign-up Form. The information on
the 1199A must match your SAM record. Be sure to include your DUNS and grant number on the form in Section 1F “Other.”
The SF 1199A should be sent directly from your financial institution to the FEMA Finance Center, via fax or mail to the Vendor
Maintenance Office (see address below). The 1199A form will not be accepted unless it is received directly from the financial
institution. Please pay careful attention to the instructions on the form.

FEMA Finance Center
Attn: Vendor Maintenance
P.0O. Box 9001 ,
Winchester, VA 22604

Secured Fax: (5640) 504-2625
Email: FEMA-Finance@FEMA.DHS.gov

System for Award Management (SAM): Please ensure that your organization's name, address, DUNS number, EIN, and
banking information are up to date in SAM and that the DUNS number used in SAM is the same one used to apply for all
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FEMA awards. The System for Award Management is [ocated at http://www.sam.gov. Future payments will be contingent on
the information provided in the SAM; therefore it is imperative that the information is correct.

If you have any questions or concerns regarding the process to request your funds, please call (866) 927-5646.

?é: ~Jz_. . BRIAN KAMOIE, GPD Assistant Administrator
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False Claims Act and Program Fraud Civil Remedies

Article XVIIi Federal Debt Status

Article XIX Fly America Act of 1974

Article XX Hotel and Motel Fire Safety Act of 1990

Article XXI Limited English Proficiency (Civil Rights Act of 1964, Title VI)
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Article XXIII Non-supplanting Requirement

Article XXIV Patents and Intellectual Property Rights
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Article XXVII SAFECOM
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Article XXXIN USA Patriot Act of 2001

Article XXXIV Use of DHS Seal, Logo and Flags

Article XXXV Whistieblower Protection Act
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Article | - Summary Description of Award

THSGP is one tool among a comprehensive set of initiatives authorized by Congress and implemented by the Administration
to help strengthen the Nation against risks associated with potential terrorist attacks. Funding under THSGP is provided to
strengthen Tribes' capacity to prepare for and respond to emergency situations. The FY 2015 THSGP plays an important

role in the implementation of the National Preparedness System (NPS) by supporting the building, sustainment, and delivery
of core capabilities essential to achieving the National Preparedness Goal of a secure and resilient Nation. The FY 2015
THSGP's statutorily allowable costs support efforts to build and sustain core capabilities across the Prevention, Protection,
Mitigation, Response, and Recovery mission areas. Through this award, the Navajo Nation DEM shall use grant funding

in the amount of $1,764,852.00 for costs related to building capabilities at the Tribal levels through planning, organization,
equipment, training, and exercise activities. Funding under the FY 2015 THSGP supports the following approved investments:
Navajo Nation DEM, AZ - Next Generation (NG) Emergency 9-1-1 Project, $1,764,852.00

Article ll - Environmental Planning and Historic Preservation (EHP) Compliance Hold

A program hold is placed on INVESTMENT #1 Infrastructure Build Out PRoject, 911 Routing Expoansion, and 911 System
Expansion, and the recipient is prohibited from obligating, expending, or drawing down Tribal Homeland Security Grant
Program (THSGP) funds in the amount of $886,252.00 in support of INVESTMENT #1 Infrastructure Build Out PRoject,
911 Routing Expoansion, and 911 System Expansion, with a limited exception for any approved costs associated with
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the preparation, conduct, and completion of required environmental planning and historic preservation (EHP) reviews, as
discussed in FEMA Information Bulletin No. 404. In order to release this hold, the recipient is required to obtain the required
DHS/FEMA EHP compliance approval for this project pursuant to the FY 2015 THSGP Notice of Funding Opportunity. Please
contact your DHS/FEMA GPD Headquarters Program Analyst to receive specific guidance regarding EHP compliance.

Article Il - Acknowledgement of Federal Funding from DHS

All recipients must acknowledge their use of federal funding when issuing statements, press releases, requests for proposals,
bid invitations, and other documents describing projects or programs funded in whoie or in part with Federal funds.

Article IV - Activities Conducted Abroad

All recipients must ensure that project activities carried on outside the United States are coordinated as necessary with
appropriate government authorities and that appropriate licenses, permits, or approvals are obtained.

Article V - Age Discrimination Act of 1975

All recipients must comply with the requirements of the Age Discrimination Act of 1975 (42 U.S.C. § 6101 et seg.), which
prohibits discrimination on the basis of age in any program or activity receiving Federal financial assistance.

Article VI - Americans with Disabilities Act of 1990

All recipients must comply with the requirements of Tities |, II, and [Il of the Americans with Disabilities Act, which prohibits
recipients from discriminating on the basis of disability in the operation of public entities, public and private transportation
systems, places of public accommodation, and certain testing entities (42 U.S.C. §§ 12101-12213).

Article VII - Best Practices for Collection and Use of Personally Identifiable information (Pll)

All recipients who collect Pl are required to have a publically-available privacy policy that describes what PlI they collect, how
they use the PII, whether they share PIl with third parties, and how individuals may have their Pll corrected where appropriate.

Award recipients may also find as a useful resource the DHS Privacy Impact Assessments: Privacy Guidance and Privacy
template respectively.

Article VIII - Title VI of the Civil Rights Act of 1964

All recipients must comply with the requirements of Title VI of the Civil Rights Act of 1964 (42 U.S.C. § 2000d et seq.),
which provides that no person in the United States will, on the grounds of race, color, or national origin, be excluded from
participation in, be denied the benefits of, or be subjected to discrimination under any program or activity receiving Federal
financial assistance. Implementing regulations for the Act are found at 6 C.F.R. Part 21 and 44 C.F.R. Part 7.

Article IX - Civil Rights Act of 1968

All recipients must comply with Title VIII of the Civil Rights Act of 1968, which prohibits recipients from discriminating in the
sale, rental, financing, and advertising of dwellings, or in the provision of services in connection therewith, on the basis of
race, color, national origin, religion, disability, familial status, and sex (42 U.S.C. § 3601 et seq.), as implemented by the
Department of Housing and Urban Development at 24 C.F.R. Part 100. The prohibition on disability discrimination includes
the reguirement that new multifamily housing with four or more dwelling units—i.e., the public and common use areas and
individual apartment units (all units in buildings with elevators and ground-floor units in buildings without elevators)—be
designed and constructed with certain accessible features (see 24 C.F.R. § 100.201).

Article X - Copyright

All recipients must affix the applicable copyright notices of 17 U.S.C. 8§ 401 or 402 and an acknowledgement of Government
sponsorship (including award number) to any work first produced under Federal financial assistance awards, unless the work
includes any information that is otherwise controlled by the Government (e.g., classified information or other information
subject to national security or export control laws or regulations).

Article XI - Assurances, Administrative Requirements and Cost Principles



Recipients of DHS federal financial assistance must complete OMB Standard Form 424B Assurances — Non-Construction
Programs. Certain assurances in this document may not be applicable to your program, and the awarding agency may
require applicants to certify additional assurances. Please contact the program awarding office if you have any questions.

The administrative and audit requirements and cost principles that apply to DHS award recipients originate from 2 C.F.R. Part
200, Uniform Administrative Requirements, Cost Principles, and Audit Requirements for Federal Awards, as adopted by DHS
at 2 C.F.R. Part 3002.

Article Xll - Debarment and Suspension

All recipients must comply with Executive Orders 12549 and 12689, which provide protection against waste, fraud and abuse
by debarring or suspending those persons deemed irresponsible in their dealings with the Federal government.

Article XIlIl - Drug-Free Workplace Regulations

All recipients must comply with the Drug-Free Workplace Act of 1988 (41 U.S.C. § 701 et seq.), which requires that all
organizations receiving grants from any Federal agency agree to maintain a drug-free workplace. DHS has adopted the Act's
implementing regulations at 2 C.F.R Part 3001.

Article XIV - Duplication of Benefits

Any cost allocable to a particular Federal award provided for in 2 C.F.R. Part 200, Subpart E may not be charged to other
Federal awards to overcome fund deficiencies, to avoid restrictions imposed by Federal statutes, regulations, or terms

and conditions of the Federal awards, or for other reasons. However, this prohibition would not preclude the non-Federal
entity from shifting costs that are allowable under two or more Federal awards in accordance with existing Federal statutes,
regulations, or the terms and conditions of the Federal awards.

Article XV - Energy Policy and Conservation Act

All recipients must comply with the requirements of 42 U.S.C. § 6201 which contain policies relating to energy efficiency that
are defined in the state energy conservation plan issues in compliance with this Act.

Article XVI - Reporting Subawards and Executive Compensation

a. Reporting of first-tier subawards.

1. Applicability. Unless you are exempt as provided in paragraph d. of this award term, you must report each action that
obligates $25,000 or more in Federal funds that does not include Recovery funds (as defined in section 1512(a)(2) of the
American Recovery and Reinvestment Act of 2009, Pub. L. 111-5) for a subaward to an entity (see definitions in paragraph e.
of this award term).

2. Where and when to report.

i. You must report each obligating action described in paragraph a.1. of this award term to hffp.//www.fsrs.gov.

ii. For subaward information, report no later than the end of the month following the month in which the obligation was made.
(For example, if the obligation was made on November 7, 2010, the obligation must be reported by no later than December
31, 2010.)

3. What to report. You must report the information about each obligating action that the submission instructions posted at
http://www.fsrs.gov specify.

b. Reporting Total Compensation of Recipient Executives.

1. Applicability and what to report. You must report total compensation for each of your five most highly compensated
executives for the preceding completed fiscal year, if—

i. the total Federal funding authorized to date under this award is $25,000 or more;

ii. in the preceding fiscal year, you received—



(A) 80 percent or more of your annual gross revenues from Federal procurement contracts (and subcontracts) and Federal
financial assistance subject to the Transparency Act, as defined at 2 CFR 170.320 (and subawards); and

(B) $25,000,000 or more in annual gross revenues from Federal procurement contracts (and subcontracts) and Federal
financial assistance subject to the Transparency Act, as defined at 2 CFR 170.320 (and subawards); and

jii. The public does not have access to information about the compensation of the executives through periodic reports filed
under section 13(a) or 15(d) of the Securities Exchange Act of 1934 (15 U.S.C. 78m(a), 780(d)) or section 6104 of the Internal
Revenue Code of 1986. (To determine if the public has access to the compensation information, see the U.S. Security and
Exchange Commission total compensation filings at http.//www.sec.gov/answers/execomp.htm.)

2. Where and when to report. You must report executive total compensation described in paragraph b.1. of this award term:
i. As part of your registration profile at https://www.sam.gov.

ii. By the end of the month following the month in which this award is made, and annually thereafter.

c. Reporting of Total Compensation of Subrecipient Executives.

1. Applicability and what to report. Unless you are exempt as provided in paragraph d. of this award term, for each first-tier
subrecipient under this award, you shall report the names and total compensation of each of the subrecipient's five most
highly compensated executives for the subrecipient's preceding completed fiscal year, if—

i. in the subrecipient's preceding fiscal year, the subrecipient received—

(A) 80 percent or more of its annual gross revenues from Federal procurement contracts (and subcontracts) and Federal
financial assistance subject to the Transparency Act, as defined at 2 CFR 170.320 (and subawards); and

(B) $25,000,000 or more in annual gross revenues from Federal procurement contracts (and subcontracts), and Federal
financial assistance subject to the Transparency Act (and subawards); and

ii. The public does not have access to information about the compensation of the executives through periodic reports filed
under section 13(a) or 15(d) of the Securities Exchange Act of 1934 (15 U.S.C. 78m(a), 780(d)) or section 6104 of the Internal
Revenue Code of 1986. (To determine if the public has access to the compensation information, see the U.S. Security and
Exchange Commission total compensation filings at http.//www.sec.gov/answers/execomp.htm.)

2. Where and when to report. You must report subrecipient executive total compensation described in paragraph c.1. of this
award term:

i. To the recipient.

ii. By the end of the month following the month during which you make the subaward. For example, if a subaward is obligated
on any date during the month of October of a given year (i.e., between October 1 and 31), you must report any required
compensation information of the subrecipient by November 30 of that year.

d. Exemptions

If, in the previous tax year, you had gross income, from all sources, under $300,000, you are exempt from the requirements to
report:

i. Subawards,

And

ii. The total compensation of the five most highly compensated executives of any subrecipient.
e. Definitions. For purposes of this award term:

1. Entity means all of the following, as defined in 2 CFR part 25:

i. A Governmental organization, which is a State, local government, or Indian tribe;

ii. A foreign public entity;



iii. A domestic or foreign nonprofit organization;

iv. A domestic or foreign for-profit organization;

v. A Federal agency, but only as a subrecipient under an award or subaward to a non-Federal entity.
2. Executive means officers, managing partners, or any other employees in management positions.
3. Subaward:

i. This term means a legal instrument to provide support for the performance of any portion of the substantive project or
program for which you received this award and that you as the recipient award to an eligible subrecipient.

ii. The term does not include your procurement of property and services needed to carry out the project or program (for further
explanation, see Sec. __ .210 of the attachment to OMB Circular A-133, “Audits of States, Local Governments, and Non-Profit
Organizations”).

iii. A subaward may be provided through any legal agreement, including an agreement that you or a subrecipient considers a
contract.

4. Subrecipient means an entity that:
i. Receives a subaward from you (the recipient) under this award; and
ii. Is accountable to you for the use of the Federal funds provided by the subaward.

5. Total compensation means the cash and noncash dollar value earned by the executive during the recipient's or
subrecipient's preceding fiscal year and includes the following (for more information see 17 CFR 229.402(c)(2)):

i. Salary and bonus.

ii. Awards of stack, stock options, and stock appreciation rights. Use the dollar amount recognized for financial statement
reporting purposes with respect to the fiscal year in accordance with the Statement of Financial Accounting Standards No. 123
(Revised 2004) (FAS 123R), Shared Based Payments.

iii. Earnings for services under non-equity incentive plans. This does not include group life, health, hospitalization or medical
reimbursement plans that do not discriminate in favor of executives, and are available generally to all salaried employees.

iv. Change in pension value. This is the change in present value of defined benefit and actuarial pension plans.
v. Above-market earnings on deferred compensation which is not tax-qualified.

vi. Other compensation, if the aggregate value of all such other compensation (e.g. severance, termination payments, vaiue of
life insurance paid on behalf of the employee, perquisites or property) for the executive exceeds $10,000.

Article XVl - False Claims Act and Program Fraud Civil Remedies
All recipients must comply with the requirements of 31 U.S.C. § 3728 which set forth that no recipient of federal payments

shall submit a false claim for payment. See also 38 U).S.C. § 3801-3812 which details the administrative remedies for false
claims and statements made.

Article XVIII - Federal Debt Status

All recipients are required to be non-delinquent in their repayment of any Federal debt. Examples of relevant debt include
delinquent payroll and other taxes, audit disallowances, and benefit overpayments. See OMB Circular A-129 and form
SF-424B, item number 17 for additional information and guidance.

Article XIX - Fly America Act of 1974

All recipients must comply with Preference for U.S. Flag Air Carriers: (air carriers holding certificates under 49 U.S.C. § 41102)
for international air transportation of people and property to the extent that such service is available, in accordance with the
International Air Transportation Fair Competitive Practices Acf of 1974 (49 U.S.C. § 40118) and the interpretative guidelines
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issued by the Comptroller General of the United States in the March 31, 1981, amendment to Comptroller General Decision
B-138942.

Article XX - Hotel and Motel Fire Safety Act of 1990

In accordance with Section 6 of the Hotel and Motel Fire Safety Act of 1990, 15 U.S.C. §2225a, all recipients must ensure
that all conference, meeting, convention, or training space funded in whole or in part with Federal funds complies with the fire
prevention and control guidelines of the Federal Fire Prevention and Control Act of 1974, as amended, 15 U.S.C. §2225.

Article XXI - Limited English Proficiency (Civil Rights Act of 1964, Title VI)

All recipients must comply with the Title VI of the Civil Rights Act of 1964 (Title VI) prohibition against discrimination on
the basis of national origin, which requires that recipients of federal financial assistance take reasonable steps to provide
meaningful access to persons with limited English proficiency (LEP) to their programs and services. Providing meaningful
access for persons with LEP may entail providing language assistance services, including oral interpretation and written
translation. {n order to facilitate compliance with Title VI, recipients are encouraged to consider the need for language services
for LEP persons served or encountered in developing program budgets. Executive Order 13166, /Improving Access fo
Services for Persons with Limited English Proficiency (August 11, 2000), requires federal agencies to issue guidance to
recipients, assisting such organizations and entities in understanding their language access obligations. DHS published
the required recipient guidance in April 2011, DHS Guidance to Federal Financial Assistance Recipients Regarding Title VI
Prohibition Against National Origin Discrimination Affecting Limited English Proficient Persons, 76 Fed. Reg. 21755-21768,
(April 18, 2011). The Guidance provides helpful information such as how a recipient can determine the extent of its obligation
to provide language services; selecting language services; and elements of an effective plan on language assistance for LEP
persons. For additional assistance and mformatlon regarding language access obligations, please refer to the DHS Recipient
: i orted-organizations-provide-meaningful-access-

people-limited and addmonal resources on http://www.lep.gov.

Article XXII - Lobbying Prohibitions

All recipients must comply with 31 U.S.C. §1352, which provides that none of the funds provided under an award may be
expended by the recipient to pay any person to influence, or attempt to influence an officer or employee of any agency, a
Member of Congress, an officer or employee of Congress, or an employee of a Member of Congress in connection with any
Federal action concerning the award or renewal.

Article XXl - Non-supplanting Requirement

All recipients who receive awards made under programs that prohibit supplanting by iaw must ensure that Federal funds do
not replace (supplant) funds that have been budgeted for the same purpose through non-Federal sources. Where federal
statues for a particular program prohibits supplanting, applicants or recipients may be required to demonstrate and document
that a reduction in non-Federal resources occurred for reasons other than the receipt of expected receipt of Federal funds.

Article XXIV - Patents and Intellectual Property Rights

Unless otherwise provided by law, recipients are subject to the Bayh-Dole Act, Pub. L. No. 96-517, as amended, and codified
in 35 U.S.C. § 200 et seq. All recipients are subjectto the specific requirements governing the development, reporting, and
disposition of rights to inventions and patents resulting from financial assistance awards are in 37 C.F.R. Part 401 and the
standard patent rights clause in 37 C.F.R. § 401.14.

Article XXV - Procurement of Recovered Materials

All recipients must comply with section 6002 of the Solid Waste Disposal Act, as amended by the Resource Conservation and
Recovery Act. The requirements of Section 6002 include procuring only items designated in guidelines of the Environmental
Protection Agency (EPA) at 40 C.F.R. Part 247 that contain the highest percentage of recovered materials practicable,
consistent with maintaining a satisfactory level of competition, where the purchase price of the item exceeds $10,000 or

the value of the quantity acquired by the preceding fiscal year exceeded $10,000; procuring solid waste management
services in a manner that maximizes energy and resource recovery; and establishing an affirmative procurement program for
procurement of recovered materials identified in the EPA guidelines.

Article XXVI - Contract Provisions for Non-federal Entity Contracts under Federal Awards

a. Contracts for more than the simplified acquisition threshold set at $150.000.
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All recipients who have contracts exceeding the acquisition threshold currently set at $150,000, which is the inflation adjusted
amount determined by Civilian Agency Acquisition Council and the Defense Acquisition Regulation Council as authorized by

41 U.S.C. §1908, must address administrative, contractual, or legal remedies in instance where contractors violate or breach

contract terms and provide for such sanctions and penalties as appropriate.

b. Contracts in excess of $10.000.

All recipients that have contracts exceeding $10,000 must address termination for cause and for convenience by the non-
Federal entity including the manner by which it will be effected and the basis for settlement.

Article XXVIl - SAFECOM

All recipients who receive awards made under programs that provide emergency communication equipment and its retated
activities must comply with the SAFECOM Guidance for Emergency Communication Grants, including provisions on technical
standards that ensure and enhance interoperable communications.

Article XXVili - Terrorist Financing E.O. 13224

All recipients must comply with U.S. Executive Order 13224 and U.S. law that prohibit transactions with, and the provisions of
resources and support to, individuals and organizations associated with terrorism. It is the legal responsibility of recipients to
ensure compliance with the E.Q. and laws.

Article XXIX - Title IX of the Education Amendments of 1972 (Equal Opportunity in Education Act)

All recipients must comply with the requirements of Title IX of the Education Amendments of 1972 (20 U.S.C. § 1681 et seq.),
which provides that no person in the United States will, on the basis of sex, be excluded from participation in, be denied the
benefits of, or be subjected to discrimination under any educational program or activity receiving Federal financial assistance.
Implementing regulations are codified at 6 C.F.R. Part 17 and 44 C.F.R. Part 19

Article XXX - Trafficking Victims Protection Act of 2000

All recipients must comply with the requirements of the government-wide award term which implements Section 106(g) of
the Trafficking Victims Protection Act (TVPA)} of 2000, as amended (22 U.S.C. § 7104). This is implemented in accordance
with OMB Interim Final Guidance, Federal Register, Volume 72, No. 218, November 13, 2007. Full text of the award term is
located at 2 CFR § 175.15.

Article XXXl - Rehabilitation Act of 1973

All recipients of must comply with the requirements of Section 504 of the Rehabilitation Act of 1973, 29 U.S.C. § 794, as
amended, which provides that no otherwise qualified handicapped individual in the United States will, solely by reason of the
handicap, be excluded from participation in, be denied the benefits of, or be subjected to discrimination under any program or
activity receiving Federal financial assistance. These requirements pertain to the provision of benefits or services as well as to
employment.

Article XXXII - System of Award Management and Universal ldentifier Requirements
A. Requirement for System of Award Management

Unless you are exempted from this requirement under 2 CFR 25.110, you as the recipient must maintain the currency of
your information in the SAM until you submit the final financial report required under this award or receive the final payment,
whichever is later. This requires that you review and update the information at least annually after the initial registration, and
more frequently if required by changes in your information or another award term.

B. Requirement for unique entity identifier
If you are authorized to make subawards under this award, you:

1. Must notify potential subrecipients that no entity (see definition in paragraph C of this award term) may receive a subaward
from you unless the entity has provided its unique entity identifier to you.

2. May not make a subaward to an entity unless the entity has provided its unique entity identifier to you.
C. Definitions
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For purposes of this award term:

1. System of Award Management(SAM) means the Federal repository into which an entity must provide information required
for the conduct of business as a recipient. Additional information about registration procedures may be found at the SAM
Internet site (currently at http:/www.sam.gov).

2. Unique entity identifier means the identifier required for SAM registration to uniquely identify business entities.
3. Entity, as it is used in this award term, means all of the following, as defined at 2 CFR part 25, subpart C:

a. A Governmental organization, which is a State, local government, or Indian Tribe;

b. A foreign public entity;

¢. A domestic or foreign nonprofit organization;

d. A domestic or foreign for-profit organization; and

e. A Federal agency, but only as a subrecipient under an award or subaward to a non-Federal entity.

4. Subawarad:

a. This term means a legal instrument to provide support for the performance of any portion of the substantive project or
program for which you received this award and that you as the recipient award to an eligible subrecipient.

b. The term does not include your procurement of property and services needed to carry out the project or program (for further
explanation, see 2 CFR 200.330).

¢. A subaward may be provided through any legal agreement, including an agreement that you consider a contract.
5. Subrecipient means an entity that:

a. Receives a subaward from you under this award; and

b. Is accountable to you for the use of the Federal funds provided by the subaward.

Article XXXHI - USA Patriot Act of 2001

All recipients must comply with requirements of the Uniting and Strengthening America by Providing Appropriate Tools
Required to Intercept and Obstruct Terrorism Act (USA PATRIOT Act), which amends 18 U.S.C. §§ 175-175¢c. Among other
things, the USA PATRIOT Act prescribes criminal penalties for possession of any biological agent, toxin, or delivery system
of a type or in a quantity that is not reasonably justified by a prophylactic, protective, bona fide research, or other peaceful
purpose

Article XXXIV - Use of DHS Seal, Logo and Flags

All recipients must obtain DHS’s approval prior to using the DHS seal(s), logos, crests or reproductions of flags or likenesses
of DHS agency officials, including use of the United States Coast Guard seal, logo, crests or reproductions of fiags or
likenesses of Coast Guard officials.

Article XXXV - Whistleblower Protection Act

All recipients must comply with the statutory requirements for whistleblower protections (if applicable) at 10 U.S.C § 2409, 41
U.S.C.4712,and 10 U.S.C. § 2324, 41 U.S.C. §§ 4304 and 4310.

Article XXXVI - DHS Specific Acknowledgements and Assurances

All recipients must acknowledge and agree—and require any sub-recipients, contractors, successors, iransferees, and
assignees acknowledge and agree—to comply with applicable provisions governing DHS access to records, accounts,
documents, information, facilities, and staff.

1. Recipients must cooperate with any compliance review or complaint investigation conducted by DHS.
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2. Recipients must give DHS access to and the right to examine and copy records, accounts, and other documents and
sources of information related to the grant and permit access to facilities, personnei, and other individuals and information as
may be necessary, as required by DHS regulations and other applicable laws or program guidance.

3. Recipients must submit timely, complete, and accurate reports to the appropriate DHS officials and maintain appropriate
backup documentation to support the reports.

4. Recipients must comply with all other special reporting, data collection, and evaluation requirements, as prescribed by law
or detailed in program guidance.

5. If, during the past three years, the recipient has been accused of discrimination on the grounds of race, color, national origin
(including limited English proficiency), sex, age, disability, religion, or familial status, the recipient must provide a list of all such
proceedings, pending or completed, including outcome and copies of settlement agreements to the DHS awarding office and
the DHS Office of Civil Rights and Civil Liberties.

6. In the event any court or administrative agency makes a finding of discrimination on grounds of race, color, national origin
(including limited English proficiency), sex, age, disability, religion, or familial status against the recipient, or the recipient
settles a case or matter alleging such discrimination, recipients must forward a copy of the complaint and findings to the DHS
Component and/or awarding office.

The United States has the right to seek judicial enforcement of these obligations.
Article XXXVIi - Disposition of Equipment Acquired Under the Federal Award

When original or replacement equipment acquired under this award by the recipient or its sub-recipients is no longer needed
for the original project or program or for other activities currently or previously supported by DHS/FEMA, you must request
instructions from DHS/FEMA to make proper disposition of the equipment pursuant to 2 C.F.R. § 200.313.

Article XXXVIII - Prior Approval for Modification of Approved Budget

Before making any change to the DHS/FEMA approved budget for this award, you must request prior written approval from
DHS/FEMA where required by 2 C.F.R. § 200.308. For awards with an approved budget greater than $150,000, you may not
transfer funds among direct cost categories, programs, functions, or activities without prior written approval from DHS/FEMA
where the cumulative amount of such transfers exceeds or is expected to exceed ten percent (10%) of the total budget DHS/
FEMA last approved. You must report any deviations from your DHS/FEMA approved budget in the first Federal Financial
Report (SF-425) you submit following any budget deviation, regardiess of whether the budget deviation requires prior written
approval.

Article XXXIX - Acceptance of Post Award Changes

In the event FEMA determines that changes are necessary to the award document after an award has been made, including
changes to period of performance or terms and conditions, recipients will be notified of the changes in writing. Once
notification has been made, any subsequent request for funds will indicate recipient acceptance of the changes to the award.
Please call the FEMA/GMD Cali Center at (866) 927-5646 or via e-mail to ASK-GMD@dhs.gov if you have any questions.

-12-



Obligating Document for Award/Amendment

1a. AGREEMENT NO. 2.
EMW-2015-SS-00123-501 AMENDMENT860092335
NO.

dede

6. RECIPIENT NAME AND
ADDRESS

Navajo Nation DEM

200 Morgan Blvd.

P.O. Box # 2908

Window Rock, AZ, 86515

ADDRESS
Grant Operations

Washington DC, 20528-7000
POC: 866-927-5646

3. RECIPIENT NO.

7. ISSUING FEMA OFFICE AND

245 Murray Lane - Building 410, SW

9. NAME OF RECIPIENT PHONE NO.
PROJECT OFFICER (928)
Herbert Tsosie IIT 871-7859 Phone: 800-368-6498

Email: Askcsid@dhs.gov
13. ASSISTANCE ARRANGEMENT

11. EFFECTIVE DATE OF 12,

4. TYPE OF 5. CONTROL NO.
ACTION  W510951N
AWARD

8. PAYMENT OFFICE AND ADDRESS
Financial Services Branch

500 C Street, S.W., Room 723
Washington DC, 20472

10. NAME OF FEMA PROJECT COORDINATOR
Central Scheduling and Information Desk

14. PERFORMANCE PERIOD

THIS ACTION METHOD Cost Reimbursement From: X
rom: To:

09/01/2015 OF 09/01/2015 08/31/2018

PAYMENT Budset Period

udget Perio

PARS 09/01/2015 08/31/2018
15. DESCRIPTION OF ACTION
a. (Indicate funding data for awards or financial changes)
PROGRAM CFDANO. ACCOUNTING DATA PRIOR AMOUNT CURRENT CUMULATIVE NON-
NAME (ACCS CODE) TOTAL AWARDED TOTAL FEDERAL COMMITMENT
ACRONYM XXXK-XXX-XXXXXX- AWARD THIS AWARD

XXX X-XKXXX-XXXX-X ACTION

+OR (-)

Tribal 97.067 2015-SL-B111-P410- $0.00 $1,764,852.00 $1,764,852.00 $0.00
Homeland -4101-D:WS510951N $
Security 1,764,852.00
Grant
Program
TOTALS $0.00 $1,764,852.00 $1,764,852.00

$0.00

b. To describe changes other than funding data or financial changes, attach schedule and check here.

N/A

16 a. FOR NON-DISASTER PROGRAMS: RECIPIENT IS REQUIRED TO SIGN AND RETURN THREE (3) COPIES OF THIS

DOCUMENT TO FEMA (See Block 7 for address)

Tribal Homeland Security Grant Program recipients are not required to sign and return copies of this document. However, recipients
should print and keep a copy of this document for their records.
16b. FOR DISASTER PROGRAMS: RECIPIENT IS NOT REQUIRED TO SIGN

This assistance is subject to terms and conditions attached to this award notice or by incorporated reference in program legislation cited

above.

17. RECIPIENT SIGNATORY OFFICIAL (Name and Title)
Jesse Delmar, Division Director

18. FEMA SIGNATORY OFFICIAL (Name and Title)

s A

s
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DATE
10/07/2015

DATE
09/09/2015

247" ANDREW MCLARTY , Assistance Officer



EXHIBIT

B

THE NAVAJO NATION RUSSELL BEGAYE

JONATHAN NEZ

MEMORANDUM:

TO : 164 Packet Reviewers

VR A VPOV X s 5 0 A U

Michele Tom, Senior Contract Analyst
Navajo Division of Public Safety

SUBJECT : Grant Award

This 164 document is a grant award from US Department of Homeland Security (DHS) in the
amount of $1,764,852.00 The department will be using the funds to implement an advanced 9-1-1
system across the Navajo Nation. This would include purchase of equipment (hardware and
software), consultants to assist the project, travel and training expenses for Public Safety
Telecommunication Operators. There is only a 5% M & A cost attached to this grant. When grant
was initially applied for, IDC was not requested or included. After the department was awarded, we
submitted a request to include IDC however, the request was denied but we did not receive a formal
letter. The department is currently requesting an appeal from DHS. The department is moving
forward with the grant award so that we can expend the funds and move forward with the project.
In the event that we are denied again for IDC, the department will be requesting for a waiver with
the legislative committees.

Attachments to the packet include:
a. Grant Awatd Packet Information
b. NN Budget Form

Your review and signature to this 164 document is requested. Should you have any questions
regarding this matter, please do not hesitate to call me at 928-871-7584.




EXHIBIT

FY 2015 Tribal Homeland Security Grant Program (THSGP) Investme:
I. Background

LA. Tribe: fThe Navajo Nation

I.B. investment Name: fNext Generation (NG) Emergency 9-1-1 Project

Consisting of 27,425 square miles in the states of Arizona, New Mexico, and Utah, the Navajo Nation (NN) geographically, is the
largest Native American reservation in the U.S. There are approximately 200,000 residents that live on the reservation. The NN
offers hikers numerous isolated trails and routes attracting many non-Navajo visitors. Additionally, special events like the annual
Fair attracts hundreds of thousands of visitors.

The NN is also plagued with natural disasters like flash flooding and mud issues caused by snow. As recent as March 2015, an
emergency declaration was issued due to 42 areas severely affected by mud from snowfall. In September 2013, more than 40
communities were affected by flash flooding caused by heavy rains.

Inthe U.S., citizens take for granted that in the event of a natural hazard or act of terrorism, a citizen's first action will be a cail to
9-1-1. From that call, first responders will respond to the aid of the citizen. However, within the NN, basic 8-1-1 capabilities
barely exist. Many calls to 9-1-1 originating on the NN are routed first to neighboring county Public Safety Answering Points
(PSAPs). Counties cannot dispatch first responders to the NN, so calls are either transferred to the NN public safety centers or
caller information is verbally relayed to Navajo dispatch by a county dispatcher. In this environment there is no automatic caller
location (address or Xy coordinate for a wireless call) provided to the Navajo dispatcher. If the caller is unfamiliar with the area,
then the ability for a first responder to find the caller is diminished. A visiting hiker on an isolated trail dialing 9-1-1 will likely wait
several hours or longer for responders to locate them. Rural addressing exits in only a very small percentage of the NN. Many
roads to residential areas are upaved. First responder dispatch centers rely on the caller to provide details on their location. If
the caller is familiar with the area or injured, then the caller may not be able to provide details on their location.

The NN faces challenges that are unlike any other area in the U.S. for implementing advanced 9-1-1 systems. The large
geography, lack of rural addressing, and antiquated 9-1-1 communication collectively present overwhelming challenges for the
Navajo people. Further, the NN receives no funding from the ©-1-1 Universal Service Fund Fee.

Expiration Date: 12/31/2016 -1-



OMB Control#: 1660-0113
Expiration Date: 12/31/2016
FEMA Form: 089-22

FY 2015 Tribal Homeland Security Grant Program (THSGP) Investment Justification
Il. Overview (25%)

ILA. Investment Phase rOr\goi‘ng

The current Navajo Division of Public Safety (NDPS) Tiger Team project goal is to deliver significant public safety benefits by
establishing state-of-the-art operational and infrastructure improvements across the NN. With regard to the THSGP grant
justification, one critical ongoing Tiger Team project provides the initial research and planning for future hardware and
infrastructure implementation of the NG 9-1-1 system prior to application of F¥2015 THSGP funds.

Data resulting from this project indicates that:

1. Approximately 200,000 people reside on the NN reservation
2. Land mass is 27,425 sq. mi.

3. There is no exisitng 9-1-1 framework on the

4. 60% of homes do not have landlines

5. Only 53% of the NN has wireless coverage

Currently there are 7 PSAP centers across the NN responsible for 9-1-1 calls. In the past, funding to support network, systems,
and staff for 7 centers has been insufficient. The NDPS is proposing a gradual consolidation from 7 inadequate centers to one
state-of-the-art facility. Based on the estimatd annual call volume (1.1 - 1.5 miflion), a single PSAP staffed with 5 call takers
could efficiently and effectively handle the entire NN. A single PSAP funded by this grant would ensure:

1. Significant improvement of call response times
2. Large cost efficiencies in deployment of new 9-1-1 capabiliy, network, and facilities
3. Consistency in operational training, processes, and procedures for the 9-1-1 system

Expiration Date: 12/31/2016 -2-



OMB Control#: 1660-0113
Expiration Date: 12/31/2016
FEMA Form: 089-22

FY 2015 Tribal Homeland Security Grant Program (THSGP) Investment Justification

I1.B. Investment Focus | Building New Capabilities -~

II.C. Provide a description of this Investment, including the planning, organization, equipment, training, and/or exercises that will be
involved. (1,500 character max) '

Planning began in April 2014 by the NDPS. A Tiger Team comprised of 5 core NDPS employees and an industry expert
consutant from TechSource, Inc. was established to begin efforts to bring NG 9-1-1 to the NN. The initial goals of the Tiger Team
were:

1. Evaluating existing 9-1-1 capabiities & services
2. Producing a planning & implementing guideline — 9-1-1 Service Plan
3. Engaging industry experts to provide technical advisors

4. Laying the foundation for testing and deployment

Extended members of the team include more than 20 telecommunications providers who currently provide landline and wireless
services across the NN. A key planning phase element is to evaluate consolidating the 7 Police Districts' PSAP dispatch
centers to a single center within the NN. This is expected to yield improvement in resource utifization, call answer times, and
response times.

Equipment: The 4 main areas of technology for 9-1-1 are: (1) Emergency Trunks & Call Communications, (2) 9-1-1 Call Answer
Equipment (enabling caller ID location services), (3) Emergency Responder Dispatch Systems, and (4) Radio Communications.
These are critical requirements to enable effective emergency response.
Training: NN will institute the same training guidelines and certifications as are required for U.S. county PSAPs.

Exercises: Exercises and table-top and active drills will be part of NDPS strandard operating procedures.

Expiration Date: 12/31/2016 -3-



OMB Control#: 1660-0113
Expiration Date: 12/31/2016
FEMA Form: 089-22

FY 2015 Tribal Homeland Security Grant Program (THSGP) Investment Justification
lll. Baseline (25%)

lHlLA. Identify the goals and objectives that will be supported by this Investment. (7,500 character max)

Please note, this should be linked to the all-hazards risks identified in the answer to question |.C. in the Background section.

The NG 9-1-1 project would support the NN's ability to effectively respond to its citizens in emergency situations. This project
would appreciably enhance the NN's emergency response "capabilities neccessary to save lives, protect property, and the
environment, and meet basic human needs after an incident has occured," as stated in the National Preparedness Goal.

This investment would also directly support the core capability of operational communications capability and ensure it has the
capacity for timely communications in support of secunty, situational awareness, and operations among and between affected
communities across the reservation in the event of a natural hazard or act of terrorism. This investment will enhance the
capabilities of the NN's emergency response personnnel, including police, fire, and emergency medical services by routing
9-1-1 emergency calls to the Shiprock, NM PSAP.

By centralizing all emergency calls across the NN, this investment will enable improved 9-1-1 call processing times and service
levels, allow energency personnel to better locate callers, and generate consistency in operational processes and procedures

from 9-1-1 call processing. This investment will dramatically improve the NN's overall ability to respond to the threats and
hazards that pose the greatest risk.

I1.B. Describe existing capability levels that address the identified goals/objectives and what will be in place to support the
Investment prior to the use of FY 2015 funds. (7,500 character max)

The NDPS has secured funding to purchase a 9-1-1 Call Tracking System (CTS) and a Computer-Aided Dispatch (CAD)
system. The 9-1-1 CTS will enable 9-1-1 trunks to be installed at the Shiprock PSAP to receive 9-1-1 calls within the Shiprock
district. Along with the call, the caller's telephone number will be provided. The CAD system will enable first responders to be
dispatched efficiently to the incident. The two systems will be integrated to enable caller information to automatically flow to the
CAD system. Currently this capability is limited to only one of the seven PSAPs.

Expiration Date: 12/31/2016 -4-



OMB Control#: 1660-0113
Expiration Date: 12/31/2016
FEMA Form: 089-22

FY 2015 Tribal Homeland Security Grant Program (THSGP) Investment Justification

IIl.C. Explain the capability gap(s) that this Investment is intended to address. (1,500 character max)

Please note, this should be linked to the terrorism and natural hazards risks identified in I.C.

There are three critical functions required for successful emergency response across the entire NN: (1) ability to locate the
caller, (2) ability to dispatch the first responder, and (3) ability to communicate via radio. The investment project would address
key capability gaps:

1. Develop a database for 9-1-1 call location validation. The chalilenge is that traditional master street address guide structure
will not work in this deployment due to the non-existence of standard rural addressing. A GIS database will need to be
developed to enable wireline telphone numbers to be linked to a latitude and longitude coordinate to enable caller location
validation.

2. Leverage GIS mapping to display the incident location on the map to enable efficient dispatch for the first responder.

3. Support the deployment of services across the entire NN. This means consolidation or integration of the other six PSAPs.

4. Provide radio interoperability across the NN. This would allow for any 9-1-1 call to be answered at any PSAP and be
dispatched to the correct first responder. There are signal gaps within several valley areas that need to be corrected with newer

technology.

5. Provide a broadband network connectiong all seven emergency response districts. Currently an approximately two-mile gap
exists in delivering this capability.

IV. Project Management and Milestones (25%)

IV.A - IV.B. Provide the FY 2015 proposed THSGP funding amount for this investment, as well as the amount of funding that will be
dedicated to Management & Administration (M&A) expenditures. The percentage dedicated to M&A will automatically calculate.

Please note, M&A cannot exceed five percent (5%) of the total award amount.

Total Proposed Amount of Funding Percent of Funding Dedicated to
Funding Amount Dedicated to M&A
$1,764,852

Expiration Date: 12/31/2016 -5-



OMB Control#: 1660-0113
Expiration Date: 12/31/2016
FEMA Form: 089-22

FY 2015 Tribal Homeland Security Grant Program (THSGP) Investment Justification

IV.C. Identify the National Preparedness Goal (NPG) Core Capabilities that are supported by this Investment. For each of the
selected Core Capabilities, provide the proposed funding amount to be obligated from this investment.

Please note, the Total Amount of Proposed Funding in the table below must equal the Proposed Funding Amount entered above.
Percent of Proposed Funding will calculate automatically and should equal 100% once completed.

0 O of Proposed Perce of Proposed
Proposed ding b P ore Capab ) 5
O ( D d (] 0
Planning 3 264,728 [FF 0%
Public Information and Warning B
Operational Coordination $ 194,134 [ iBanteog
Forensics and Attribution e o

Intelligence and Information Sharing

Interdiction and Disruption

Screening, Search, and Detection

Access Control and Identity Verification

Cybersecurity

|Physical Protective Measures

[Risk Management for Protection Programs and Activities
Supply Chain Integrity and Security

Community Resilience

Long-Term Vulnerability Reduction

Risk and Disaster Resilience Assessment

Threats and Hazard Identification

Critical Transportation

Environmental Repsonse/Health and Safety

Fatality Management Services o
Infrastructure Systems $ 441,213 e
Mass Care Services T
Mass Search and Rescue Operations
On-Scene Security and Protection :
Operational Communications : ] $ 864,777 2
Public and Private Services and Resources
Public Health and Medical Services
Situational Assessment

Economic Recovery

Health and Social Services

Housing

Naturai and Cultural Resources

Total Proposed Funding

Difference From Total Proposed Funding

IV.D. Provide the proposed funding amount to be obligated from this Investment towards the primary Planning, Organization,
Equipment, Training, and Exercises (POETE) Solution Area.

Piease note, the Total Amount of Proposed Funding should equal the Proposed Funding Amount entered above. The Percent of
Proposed Funding will calculate automatically and should equal 100% once completed.

Amount of Proposed Percent of Proposed
Funding ($) __Funding (%)

Proposed Funding By Solution Area

Planning $ 188,839
Organization $ 162,366 :
Equipment $ 1,258,340
Training $ 81,183
Exercises $ 74,124

Total Proposed Funding

Difference From Total Proposed Funding

Expiration Date: 12/31/2016



OMB Control#: 1660-0113
Expiration Date: 12/31/2016
FEMA Form: 089-22

FY 2015 Tribal Homeland Security Grant Program (THSGP) Investment Justification

IV.E. Provide a detailed budget narrative, in addition to SF-424A, explaining related costs and expenses as a part of the
application. This budget narrative should be detailed and should serve to: (1) explain how the costs were estimated, and
(2) justify the needs for the costs incurred to the measurable achievement outcomes as stated in the Investment
Justification. {1,500 character max)

Priority 1 - GIS Projects ($800,000): Results from the three vendor response to RF!to evaluate, correct and consolidate GIS
sources and to build a GIS database to enable 9-1-1 caller location and first responder dispatch. Costs include hardware,
software, and labor. Includes $70,000 for personnel resources required to manage updates to databases.

Priority 2 - PSAP Routing & Infrastructure ($328,600): Quotes were obtained from local exchange companies (LECs) and IT to
determine estimates. Routing is required from three LECs and one Selective Router carrier. Include $25,000 ($15,000 for
training + $9,000 for travel) for certification training of 40 Public Safety Telecommunication Operators (PSTO).

Priority 3 - System & Routing Expansion ($636,252): Quotes were obtained from system and network providers for nationwide
expansion of 9-1-1 services.

Expiration Date: 12/31/2016 -7-



OMB Control#: 1660-0113
Expiration Date: 12/31/2016
FEMA Form: 089-22

FY 2015 Tribal Homeland Security Grant Program (THSGP) Investment Justification

IV.F. Identify up to ten projects/activities, with start and end dates, which will be implemented over the 24-month period of
performance (October 1, 2014 — September 30, 2016).

Project Name Project Management Dates (Month/Year)
Priority 1: Addressing & Consolidation of GIS $414,852 Execute 09/2015 07/2016
Sources ’

Priority 1: Geospatial Database Creation $350,000 : Execute 10/2015 09/2016

Priority 2: 9-1-1 Routing Network $75,000 Execute 10/2015 09/2016

Priority 2: PSAP Infrastucture Build-out $275,000 Execute 10/2015 09/2016

Priority 3: 9-1-1 Routing Expansion $150,000 Execute 06/2016 05/2017

Priority 3: 9-1-1 System Expansion $500,000 Execute 06/2016 05/2017

IV.G. Does this Investment require new construction or renovation, retrofitting, or modification of No
existing structures?

Please note that these costs are allowable only when it is a necessary component of a security system at critical infrastructure
facilities.

V. Law Enforcement Terrorism Prevention Activities (LETPA)

V.A If applicable, provide the proposed funding amount that is expected to be obligated towards Law Enforcement Terrorism

Prevention Activities (LETPA). Activities that support this requirement should be clearly defined and explained in the answer to
question 11.C.

Please note, at least 25 percent (25%) of the total amount awarded to recipient must be dedicated towards LETPA.

Total Proposed Amount of Funding Percent of Funding Dedicated to
Funding Amount Dedicated to LETPA LETPA

$1,764,852 i

Expiration Date: 12/31/2016 -8-



OMB Control#: 1660-0113
Expiration Date: 12/31/2016
FEMA Form: 089-22

FY 2015 Tribal Homeland Security Grant Program (THSGP) Investment Justification
VI. Accomplishments and Impact (25%)

VI.A. Describe the outcomes that will be achieved as a result of this Investment. The outcomes should demonstrate improvements
towards building capabilities described in Section ili, Baseline. (7,500 character max)

This investment in the NN's NG 9-1-1 project will yield significantly improved call processing times and service levels,
allow emergency personnel to better locate callers across the reservation, and generate consistency in operational
processes and procedures. Specifically, through detailed planning, procurement of requisite equipment, and properly
trained emergency personnel, the NN will be able to:

1. Create a master GIS database for caller location compatible with the non-standard rural addressing existing across
the reservation.

2. Consolidate and integrate the other six PSAPs with the Shiprock, NM PSAP
3. Address the current signal gaps and radio interoperability across the reservation.

This investment will result in more timely communications among and between affected communities in the event ofa
natural hazard or act of terrorism. By addressing the current gaps in the NN's response capability and operational
communications, this investment will dramatically improve the NN's overall ability to respond to the threats and hazards
that pose the greatest risk as well as improve the reservation's overall security, situational awareness, operations, and
posture of its emergency personne!.

VI.B. Identify the Mission Areas from the National Preparedness Goal that are supported by this Investment. At least one mission
area should be identified.

# Prevention
Protection
Mitigation
Response
Recovery

Instructions for Finalizing the IJ

If using Excel 2007, applicants are required to save the final version of the IJ in the Excel 97-2003 format before submitting. Excel
2007 or PDF formats cannot be accepted. Instructions on saving the IJ template in the Excel 97-2003 format are below in the “Helpful
Hints” Section of the Introduction tab.

Please provide a copy of this Investment Justification through the ND Grants system, located at htfps/portal.fema.gov, by Tuesday,
May 19, 2015, 11:59 p.m. EDT. :

Expiration Date: 12/31/2016 -9-



EXHIBIT

3,
[ ”

& THE NAVAJO NATION

RUSSELL BEGAYE PRH D
JONATHAN NEZ VICE!

August 18, 2016

MEMORANDUM

TO: 2 NNC Sec. 164 Reviewers
Executive Branch — Navajo Nation

FROM: J/\ /L b £ Shorliy

Corée" Shottey, Contractirgg Officer
Contracts and Grants Section, OMB

RE: Document No. 006458 — NDPS DHS Grant Award EMW-2015-S5-0123

The subject document attached hereto has been marked insufficient; the surname comes with the
following concern:

1. The document in regards to Notice of Award in the amount of $1,764,852 for the Project Period
Performance 09/01/2015 through 08/31/2018. CGS is unaware an application was submitted on
this and such did not go through the 164 Executive Review process based on 2 NNC Sec 164 review
requirements. ’

2. It appears Indirect Cost (IDC) rate 17.18% that was not calculated correctly in NN OMB-BF1-4. (See
attached Calculation Check on Budget for IDC Recovery Pursuant to Formula at Appendix Q Section
1.e., of FY 2016 NN BIM).

It is very important NDPS is urged to comply with the applicable requirements in processing the 164 Review
process. Contact our office at 928-871-6040 if you have any questions.

Attachment
Cc: file

Office of Management and Budget ¢ Post Office Box 646 ¢ Window Rock, AZ 86515
(928) 871-6470 Telephone ¢ (928) 871-6567 Facsimile




Funding Contract:

Contracts and Grants Section - OMB
Calculation Check on Budget for IDC Recovery

Pursuant to Formula at AprVendrix Q S_ection le, qf» FY 2016_ NN BlPM

Navajo Police Department Administration

Exclusion ***

See pg. 127 of BIPM

B C D E
Acct./Category Formula IDC Cal. Check Program Calculation
Total Award From NOGA 52:00- 1,764,852.00

e EE

IDC Base (Row 2-3-4) 1,764,852.00 \ 1,764,852.00
IDC rate (1+IDC Rate) ' 1.1718 1.1712ﬂ
Adj. IDC Base (Row 5 / [1+IDC Rate]) 1,506,103.43 1,506,103.43
]
9 iIDC Budget (Row 5 - 7) 258,748.57
Legend:

Column B Row 3 - *** Includes Cap. Exp. >55k, Welfare Assist., Scholarship, TANF; WIA, etc.
Ineligible-Subcontracts e.g., bldg. const., water/power line, PSC, 3rd Party, etc.

Script or Instructions on Filling out above Table:

QOrange Enter Name of Contract or Grant.

‘Green “Enter Total Amount of Funding Requested or Awarded.

Enter Total Amount of Exclusion / Passthrough.

_ Enter result of 1 + IDC Rate Allowed by Funding Agency.

DC Recovery Amount that should be in the budget of Funding
Application or Award.
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T Ne.
55 Ne _ RUSSELL BEGAYE PRESIDENT
AL}/ THENAVAJO NATION  JonaTHAN NEZ VICE PRESIDENT
o)
NAVAIO DIVISION OF PUBLIC SAFETY
Navgjo Police Departrent - Office of the Chief of Police
MEMORANDUM
TO : Steven Nelson, Police Captain

NPR — Crownpoint Police District
FROM : ﬂt—l %7{/

/Bobby/Etsittyl Police Captain
Deleggted C of Police N
Navajo Police Department

DATE : August 01, 2016
SUBJECT : DELEGATION OF AUTHORITY

Effective Monday, August 08, 2016 beginning at 0800 hours and
ending at 1700 hours you are hereby delegated the authority of the Chief of Police
and overseeing the Navajo Police Department. Your duties will entail all
administrative functions of the Navajo Police Department. Please brief me on
any/all activities that occurred during your delegation that requires notification
upon my return.

Should you have any questions or concerns, please do not
hesitate to contact the Division Director or his designee, who will be your
immediate supervisor. Thank you.

) A

€lson, Police Captain
NPD - Crownpoint Police District

c: All District Commanders/NPD
Douglas Joe, (D) Director/NDCI
Delores Greyeyes, Department Manager 111 /NDOC
Chrono



THE NAVAJO NATION RUSSELL BEGAYE PRESIDENT

JONATHAN NEZ VICE PRESIDENT

MEMORANDUM:

TO : 164 Packet Reviewers

BRI SN
FROM : RATGINIAN

Michele Tom, Senior Contract Analyst
Navajo Division of Public Safety

SUBJECT : Response to OMB-OCG Concerns

This 164 document was submitted to OMB-OCG for review and NDPS is responding to the
concerns noted by the department.

1. NDPS did submit the grant application through the 164 #3875 Executive Official Review
(¢¢A>.

2. In the Initial application packet, program did request for IDC. Unfortunately, there was no
approved IDC for the Nation. Upon award, the program did request for IDC and
submitted the approved IDC rate and program was rejected. We did not receive a formal

denial letter and submitted an appeal letter; the program is awaiting a response. Grant does
have 5% G & A cost ($88,243) associated with the award amount.

Should you have any questions regarding this matter, please do not hesitate to call me at 928-871-
7584.



THE NAVAJO NATION RUSSELL BEGAYE PRESIDENT

JONATHAN NEZ VICE PRESIDENT

MEMORANDUM:

TO : Legislative Committee(s)

FROM : M%QW\

Michele Tom, Senior Contract Analyst
Navajo Division of Public Safety

SUBJECT IDC for DHS Grant Award (SAS #6458)
DATE : September 13, 2016

This document has completed the 164 Process and is now submitted to the respective Legislative
committee(s) for their review and action in approving NDPS’s request for an IDC waiver for the
rate of 17.18% and to accept the 5% Management & Administration (M&A) amount included in
this grant.

NDPS did submit a request to the funding agency regarding the 17.18% IDC rate however, our
request is still being reviewed. The program cannot delay the process while awaiting a response,
therefore the program is moving forward with the grant. When the program receives the
information, we will make necessary actions and inform all necessary parties.

Should you have any questions regarding this matter, please do not hesitate to call me at 928-
871-7584.



Document No. 006458 Date Issued: 08/01/2016

SECTION 164 REVIEW FORM

_NDPS DHS Grant Award EMW-2015-SS-
Title of Document: 00123 Contact Name: TOM, MICHELE M

Program/Division: _DIVISION OF PUBLIC SAFETY

Email: mmtom@navajo-nsn.gov Phone Number: 928-871-7584

Division Director Approval for 164A:

Check document category: only submit to category reviewers. Each reviewer has a maximum 7 working days,
except Business Regulatory Department which has 2 days, to review and determine whether the document(s) are
sufficient or insufficient. If deemed insufficient, a memorandum explaining the insufficiency of the document(s) is required.

Section 164(A) Final approval rests with Legislative Standing Committee(s) or Council

[:I Statement of Policy or Positive Law: Sufficient Insufficient

1. OAG: Date: |:| D

IGA, Budget Resolutions, Budget Reallocations or amendments: (OMB and Controller sign ONLY if
D document expends or receives funds)
1. OMB: Date:

2. 00C: Date:

[]
3. OAG: Date: ]

LI

Section 164(B) Final approval rests with the President of the Navajo Nation

Grant/Funding Agreementor ndment: /a -
M 1. Division: < 'i mw ae. OOl =

2. OMB: el AW Date: ¢/ 18/10 [] V]
3. 00C: ' : | l Date: ¥] []
4. OAG: [ Date: g2/ ¢ X []
—1
D Subcontract/Contract ekpending or receiving funds or amendment:
1. Division: Date: D D
2. BRD: Date: [] []
3. OMB: Date: D D
4. O0C: Date: D D
5. OAG: Date: D D
|:| Letter of Assurance/M.0.A./M.O.U./Other agreement not expending funds or amendment:
1. Division: Date: - (] []
2. OAG: Date: ] []
D M.O.A. or Letter of Assurance expending or receiving funds or amendment:
1. Division: v Date: D D
2. OMB: L Date: ] []
3. 00C: M e Date: L] L]
4. OAG: Date: D D

Pursuant to 2 N.N.C. § 164 and Executive Order Number 07-2013



DOJ
DOCUMENT 09-0& 1 >SZpm
ATE / TIME
REVIEW & 7 Day Deadline
REQUEST b4 5
FORM - T
[1 RESUBMITTAL FORM NI =
*** FOR NNDOJ USE ONLY - DO NOT CHANGE OR REVISE F ORM. VARIATIONS OF THIS FORM WILL NOT BE ACCEPTED. il
CLIENT TO COMPLETE
DATE OF REQUEST: 53@53& D 20\0N\0 ENTITY/DIVISION: Y0 LSS

CONTACT NAME: SDW Yo\ 0 e DEPARTMENT:_ NONSE R QN ose®-
PHONE NUMBER: _ S 2> 2>\ - ¥o@\y E- MAILMW

TITLE OF DOCUMENT: 39%S O Syvarcy W X0 20K =SS -0O\W=3

r‘—b 2z DOJ SECRETARY TO COMPLETE

e
DATE/TIME IN UNIT: <"/ q/ /¢ §ov REVIEWING ATTORNEY/ADVOCATE: %«—W
\ -

DATE/TIME OUT OF UNIT: ?//2_//(, g4

DOJ ATTORNEY / ADVOCATE COMMENTS

Tﬁéﬂdﬁ%ﬁﬂ awwﬂw Sce atlo ched ?//(; //A/A&v Lo,

REVIEW%Y (PRIN, TE / TIME SURNAMED BY: (PRINT) DATE/TIME |
*ﬂzﬁ /ian ) 9/ C 2204 Yandis N\avlw ‘f/‘fll,cﬁkg GV/J»

DOJ Secretary Called: K d/\ﬂ i for Document Pick Up on 7/ / z/ /(Z at 5 K By: M

PICKED UP BY: (PRINT) DATE / TIME:

NNDOJY/DRRF-July 2013



Document No. 006458 Date Issued: 08/01/2016

SECTION 164 REVIEW FORM

NDPS DHS Grant Award EMW-2015-SS-
Title of Document: 00123 Contact Name: TOM, MICHELE M

Program/Division: _DIVISION OF PUBLIC SAFETY

Email: mmtom@navajo-nsn.gov - Phone Number: 928-871-7584

Division Director Approval for 164A:

Check document category; only submit to category reviewers. Each reviewer h maximu orking days,
except Business Regulatory Department which has 2 days, to review and determine whether the document(s) are
sufficient or insufficient. if deemed insufficient, a memorandum explaining the insufficiency of the document(s) is required.

Section 164(A) Final approval rests with Legislative Standing Committee(s) or Council

D Statement of Policy or Positive Law: ' , : Sufficient Insufficient

1. OAG: Date: - : D D

IGA, Budget Resolutions, Budget Reallocations or amendments: (OMB and Controller sign ONLY if
D document expends or receives funds)

1. OMB: : Date: D [_—_l
2. 00C: ‘Date: D |___|
3. OAG: _ Date: [] |___|

Section 164(B) Final approval rests with the President of the Navajo Nation

Grant/Funding Agreementor ndmgnt: /*a ' < |
M 1. Division: p ' E ] ;71&/ lj(:__ Date: 0903( L
¢

A [
2. OMB: T vt gjt‘lg] < Date: __ ¢/ 18/1t ] W
3. 00C: : L Date: y ¥] []
4. OAG: e Date: 4" (¢ ] [
D Subcontract/Contract éxpending or receiving funds or amendment: '
1. Division: Date: L] [ ]
2. BRD: | Date: L] []
3. OMB: Date: D E
4. 00C: Date: L] L]
5. OAG: . | Date: L] il
ﬂ Letter of Assurance/M.O.A./M.O.U./Other agreement not expending funds or amendment:
1. Division: ' Date: ' ] []
2. OAG: Date: [:l D
D M.O.A. or Letter of Assurance expending or receiving funds or amendment: '
1. Division: ' Date: : D D
2. OMB: _ Date: L__l []
3. 00C: TR e Date: [] ]
4. OAG: Date: L] []

- Pursuant to 2 N.N.C. § 164 and Executive Order Number 07-2013



NAVAJO NATION DEPARTMENT OF JUSTICE
OFFICE OF THE ATTORNEY GENERAL

ETHEL B. BRANCH
ATTORNEY GENERAL

MEMORANDUM

TO:  Michele Tom, Senior Contract Analyst
Navajo Division of Public Safety

FROM: % 7%49@&«»’«——

Regind Holyan, PrincipalAftorney
H Services & Government Unit
Navajo Nation Department of Justice

DATE: September 9, 2016

RODGERICK T. BEGAY
ACTING DEPUTY ATTORNEY GENERAL

SUBJECT: 164 Doc. No. 6458 DHS Grant Awafd in Amount of $1,764,852

The Navajo Nation Department of Justice (“NNDOJ”) has reviewed the above
referenced DHS grant award. NNDOJ will surname the document but it points out the indirect

cost (“IDC”) issue to the Navajo Division of Public Safety (“NDPS”).

The two NDPS memos—both undated—are contradictory on IDC. One memo
says that IDC was not requested in the initial application, but the other memo states “In the

Initial application packet, program did request for IDC.”

NNDOJ reminds NDPS that “waiver” is for situations where the funding source
does not allow it. Here, NDPS does not state the reason DHS gave for denying IDC for this
grant. Therefore, if DHS does not allow IDC, NDPS could request a waiver. But if DHS denied
IDC for a procedural or other reason, then NNDOJ will leave it to NDPS to resolve the IDC

issue.
RH/gm.241
cc: Jesse Delmar, Executive Director, NDPS

Chief of Police Phillip Francisco, NPD
Herb Tsosie, Program Supervisor, Planning and Research Section

" P.O. Box 2010 ® Window Rock, Navajo Nation (AZ) 86515 @ (928)871-6345 @ FAX No. (928)871-6177



Document No. 003875 Date Issued: 04/30/2015

EXECUTIVE OFFICIAL REVIEW

Title of Document:  FY15 THSGP Grant Proposal for NDPS Contact Name: TSOSIE lll, HERBERT H
Program/Division: DIVISION OF PUBLIC SAFETY

Commiftee Approval

1. Division: W N

2. Office of the Attomegl Ged*éréi*

Email: herbisosieiii@yahoo.com Phone Number: 928-871-7859
[ | Business Site Lease Sufficient Insufficient
: 1. Division: Date: ] ]
2. Office of the Controller: Date: ] ]
(only if Procurement Clearance is not issued within 30 days of the initiation of the E.O. review)
3. Office of the Attorney General: Date: ] ]
D Business and Industrial Development Financing, Veteran Loans, (i.e. Loan, Loan Guarantee and
Investment) or Delegation of Approving and/or Management Authority of Leasing transactions
1. Division: Date: D D
2. Office of the Attomey General: Date: ] ]
D Fund Management Plan, Expenditure Plans, Carry Over Requests, Budget Modifications
1. Office of Management and Budget: Date: | ]
2. Office of the Controller: Date: ] ]
3. Ofiice of the Attorney General: Date: ] ]
] Navajo Housing Authority Request for Release of Funds
1. NNEPA: Date: O ]
2. Office of the Attorney General: Date: ] ]
[] Lease Purchase Agreements
1. Office of the Controller: Date: ] ]
(recommendation only)
. 2, Office of the Attorney General: Date: [ ]
ﬁ Grant Applications
1. Office of Management and Budget: £ /}’Vw_‘ see Mo Date: § / ¢ / 2y [ aA‘g
2. Office of the Controller: ~_.Date: 5}201 (s ¥
3. Office of the Attorney General: " Date: « ] ‘E‘/

] —
Relinquishment of N?lajo Membershlp W g‘
1. Land Department: 5 Xy 7 Yiy ;
2. Elections: f ) D] Date: i
3. Office of the Attomest SERD T Date: ;;

b
e -

Pursuant to 2 N.N.C. §1e43nd Executweo rNimBer 07-
g g 22 5
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