HEHSCAU-12-15

RESOLUTION OF THE
HEALTH, EDUCATION AND HUMAN SERVICES COMMITTEE
OF THE NAVAJO NATION COUNCIL
23" NAVAJO NATION COUNCIL - First Year, 2015

AN ACTION

RELATING TO HEALTH, EDUCATION AND HUMAN SERVICES COMMITTEE; APPROVING
AND RECOMMENDING TO THE BUDGET AND FINANCE COMMITTEE THE PROPOSED
FISCAL YEAR 2016 BUDGET FOR THE NAVAJO DEPARTMENT OF DINE EDUCATION

BE IT ENACTED:

Section One. Findings

A.

The Health, Education and Human Services Committee is a standing
committee of the Navajo Nation Council. 2 N.N.C. § 400 (A4).

The Health, Education and Human Services Committee is the oversight
committee for the Department of Diné Education. 2 N.N.C. § 401 (QC)
(1) .

Each oversight committee shall review and make recommendations to
the Budget and Finance Committee concerning the budget in
accordance with the annual budget instructions. 12 N.N.C. § 840
(A) .

The Health, Education and Human Services Committee held a budget
hearing and took budget testimony regarding the Navajo Nation
Department of Diné Education Fiscal Year 2016 Budget. 12 N.N.C. §
840 (A).

The Health, Education and Human Services Committee recommends to
the Budget and Finance Committee a fiscal vyear budget for the
Department of Diné Education. 12 N.N.C. § 840 (A).

SECTION TWO. APPROVING AND RECOMMENDING TO THE BUDGET AND FINANCE
COMMITTEE THE PROPOSED FISCAL YEAR 2016 BUDGET FOR THE NAVAJO
DEPARTMENT OF DINEK EDUCATION

A.

The Health, Education and Human Services Committee hereby
acknowledges the proposed Navajo Nation Fiscal Year (FY) 2016
Budget for the Navajo Department of Diné Education, recommended by
the President of the Navajo Nation, as provided on the Fund Type
Budget Summary, attached as Exhibit “A”".

The Health, Education and Human Services Committee requests that
the Budget and Finance Committee and the Navajo Nation Council
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adopt the changes to the Budget, as set forth in the General Fund
Comparative Summary and Recommended Changes to the General Fund
Budget forms, attached as Exhibits “B” and “C”, respectively.

C. The Health, Education and Human Services Committee requests the
Budget and Finance Committee and the Navajo Nation Council
acknowledge the legislative concerns as set forth in Exhibit D.

D. The Health, Education and Human Services Committee requests the
Budget and Finance Committee and the Navajo Nation Council
acknowledge the unmet needs as set forth in Exhibit E.

E. The Health, Education and Human Services Committee authorizes the
Committee Chairperson or Vice-Chairperson to meet and negotiate
with the Budget and Finance Committee on these recommendations.

CERTIFICATTION

I hereby certify that the foregoing resolution was duly considered by
the Health, Education and Human Services Committee of the Navajo
Nation Council at a duly called meeting at Window Rock, Navajo Nation
(Window Rock), at which a quorum was present and that the same was
passed by a vote of 4 in favor and 0 opposed, this 13th day of

August, 2015.
‘5;22¢¢§7ji

Honorable Nathanlel Brown, Chairperson Pro Tem
Health, Education and Human Services Committee

Amendment 1: Attach Exhibit A,B,C; Page 2, Line 14, insert the following new
letter “C” as stated below:

C. The Health, Education and Human Services Committee requests the Budget and
Finance Committee and the Navajo Nation Council acknowledge the legislative
concerns as set forth in Exhibit D.

D. The Health, Education and Human Services Committee requests the Budget
and Finance Committee and the Navajo Nation Council acknowledge the unmet
needs as set forth in Exhibit E.

Renumber the remaining section(s).

Motion: Honorable Nelson BeGaye
Second: Honorable Jonathan L. Hale
Vote: 4 1in favor: 0 Opposed and 0 Abstain

Main Motion

Motion: Honorable Nelson BeGaye
Second: Honorable Herman Daniel, Jr.
Chaiperson Pro Tem not voting

Page 2 of 2



G6Y'€9L LS ﬁmwm.ttov /66'260'F TB_QE Fooo_mv _ 000'00S'€ | 295'9L€ 9e8'L¥0's 096'809°01 llejo pung |esauag
Lov'gee’y  [LOv'8ee'y [ weboid AojieN,0-UOSUUOT  6LL0LIN
8G¥'80¢€ 85¥'80¢ spund isni] uoieN ofeAeN SYISO 19-851LLON
000'00S'E 000°005°€ 188y [eloueulq dIYSIBIOUOS NN JO )0 020641
1GGZ0L LGST0L 2.€°001 uoneonp3 Jo preog  9z0601
610'SZy 6¥0'GZY S06'0L1 yoa] g uolienjeay ‘BULIOIUO JO "0 £20601
6.G°221 000'GY 6.G'LL 000'0F AipuneT [elisnpu) AND BGN1-SYISO 120601
£€9'6E €€9'6E 808'/¢ weiboid Bulpusp '0Ag poo4-S¥ISO  0Z060L
205'.¥6'2C  20S°L¥i'2e 000°00S 902'092 velg pesH  6L0604
Z.6'PYE ZL6'vYE z1z'89¢ UOIEIDOSSY [eAUSD UHON JO 2J0  8LO60L
L6S'€es 1000°€9} 165049 612°290'L WBISIAA-UINOA Bulg Jo @20 £10601L
£€65'895 €65'895 818'G96 ¥g0idiys-yinoA aulg jo adU0 910601
z9¢e'gel z9¢€'8€L 286'GEL’L 9oueljag HO4-UINOA 8uUIg Jo 20 GLOBOL
G2G'899 525899 0625901 JUI0dUMOID-UINO A 3UIQ JO 3OO 710601
LE€0'ESS 1£0°€SS 952’056 S|UIYD-UInoA 8uIg Jo 8010 £10601
v.EYSe v.€'vS2 9zz'Lee UIPY-YINOA BUIQ JO 8040 ZLOBO L
1¥5'9¢9 L¥5°9€9 08Z'6¥%.2 yoa |/soNnewayle ‘9dus|dS BuUIJ JO WO 600601
Z18'9z¥'9L  089'L€8'LL  /BB'6ZB'E  GE9'VIZ 00S°00% 600'26¢ JssY |eroueul diysJBjOYOS NN JO "2J0 800604
000'05 000'05} 000'€t uolsIeWW|-LIelS PeaH 200601
SYE'v6e SYEv6eT 106'91€ AJelqi] uoneN ofeAeN Jo 840 900601
905'099 vZv'9Ll 280'v8Y 808'€SS ‘wwod/ebenbue ‘BN suId 4O WO 500601
A TAVA 74 ASTAVA 24 €20°20¢ SONSHE)S § Y0Ieasay [euonesnp JO 240 F0060L
0000002 000'008'} 000°002 000'002 "SOAS qeyay % uoijeonpd [e10ads JO )0 £00601
20¥'200°L 295'9L€ 0¥8'G89 690°82. uonessiulupy-300a LO060L
le1oads ”“Mwwoww_ fiednpy | Aejandoud .pgieybiy | 1500 324PuUI pesodo.g SL0Z Ad ssauisng

spun4 uoljeN ofeAeN 910z 43 A |2oSI4

L11gIHX3

adA] pung Aq Aiewwng 396png 9,0z 1e9A |e2SI4
uoijeanpg auiq jo Juswpedaqg




9 1191HX3 _ _
0 1S5°20L 155201 uoljeanp3 jo pieog 920601
0 6¥0'G2Y 6+0'GZr Uoa] ’g uolenjeA ‘BULOHUON JO "0 €£20601
0 6.G'L.L 61522 Apune) jelysnpu] AlD BANj - SY3ISO 120601
0 £€9'6€ £€9'6€ wesbold BulpusA 9AS poo4 - SYISO 020601
0 000'00S 000'00S Hejs peay 610601}
0 2.6'vve 2.6'vre UOI}eI00Ssy [BAHUSD YHON JO 240 810601}
0 165'0.9 165'0.9 UISJSS/ - UINO A dUIJ JO 3210 L10601
0 £65'895 £65'895 %001dIYS - YINOA duIq Jo 21O 91060}
0 z9g'8e. z9g'se. douels(q 14 - YINOA 8uld 40 9940 G1060}
0 G25'899 625899 JUIOdUMOID - UINOA 8UIQ Jo 9210 10601
0 1€0'€SS 1€0'€SS 3|UIYD - YINOA BuId JO 01O €10601
0 v.€'vSe v.€'vSe UIWIPY - YINOA 8ulq Jo 00 Z10601
0 L¥S'9€9 L¥5'9€9 Uoa | /sonewayely ‘eousiog auld JO 800 600601}
0 00S‘00% 005'00% "Jssy |eloueul diysiejoyos NN JO 90 800601
0 000°0G} 000°0G} uoissswiw| - Yejg peaH L00601
0 SVE'v6T SYE'v6T fieiqr uoneN ofeaeN jo 820 900601
0 280'v8Y 280'v81 ‘wwo/ebenbueT ‘ainyng sulq 4o 9OWO S00601
0 292'ivT rATAVA 74 SONSIIE)S B U2IESSY [BUOHEONPT JO 940 00601
0 000002 000'00Z "SOAG GEUSY pUE Uoeonp3 [e10eds JO 940 £0060}
0 0%8°689 018689 uojessiuWpY - 340A 100601

(2 snuiw @ uwnjos) j39b6png pun4 jeJauas 196png pun4 |eiauag)
aouateyIp 910Z Ad PopusWwWosay 910Z Ad pasodoud laqunN
¢ snujw Jo snid s,991WWOY) IYBISIDAD sJayd ysueug ap1L wesboud Hun ssauisng
@ (@ ) @ (v)

uoleonp3 auiq o Wwawuedaq :uoisiAg

9AIIND9XT

Aewwng aApeledwo? pund [eJauasn

uoneN oleAeN ayl

:youeig

910C JE9A |edsld




g 1191HX3

°

9€8°110°8

9€8°110'8

Arewwwng aAnesedwon pund jesduan)
uonjeN ofeaeN a2yl

9102 1E9A [BdSld



J LIgIHX3

SUON
(junowy ¢ asea103( JO dSEAIOU|) apL weiboug JoquinN
1UN ssaulsng
uonednpz auq 40 Jusawiiedaq :uoisiAlg 9AIINJ9X3 :youeig

3obpng pun4 |eiauac) ayj} 0} sabueydH papuswiLiosdy
uoneN ofeAeN 9yl 910C 1edA [edSl




a 1i9IHX3

‘uonep oleaeN
aY) uo sjooyos 40} ss8204d 3|qISSa20E ‘pauljweas alow e se padojaaspal pue pajen(eas-al
9q 0} spaau A|snolas uofjezioyneal 10} ssa001d 8y} ey} pauIsouod S| 83)IWWOY) SAOIAISS

uewnH pue uoiesnp3 ‘yjeaH ayl ‘Ajuoyine Jybisiano sj Jo anpiA Ag uiaouo) aAle|sibe

uoneonpg 920601
J0 pJeog oleAeN pue asueldwod| pue £zZoegl

pue Ajjiqejunosoy auiq Jo 8940

"aq ||Im S|O0YDS S8} 9y} oym pue padojensp
aq [|IMm sa9o1joeld Paseq-aouapIAS® 8SaY} MOY 0} S AJ|Igejunooaoy auiq 40 9910 9y} woly
uoneollIe|s Jaypuny a3l PINom pue pajsa) uasq Jou aAey sedljoeld paseq-aouspiAd 8soy) Jey)
UJa2U09 S} UO JUSWIWOD O} 8| PINOM SRIWWOT SADIAISS UBWNH pue uoljeosnp3 ‘yjesH

8y} ‘Ajuoyyne JyHisiano s JO anHIA Ag "ssa00id uonezuoynesl ay) 1o) saoljoeld paseq
-80uapIiAe Buisn sjooyos |z 10} ejep auleseq Buidojeasp st ‘i Jaquinu ealy souewIopSd
welboud sy ul ‘aoueldwod pue AJjIqeIunoaoy aul( Jo 9210 Syl :u1eouo)) anlelsibe

aoueldwo) €20601
pue A)l|Iqejunoaoy auid 40 99140

‘pJeog ay} Jo dn-axew ay} 0} suiepad se QL Sl JO UoIsIAal 8y} sysabbns
pue uoneonp3 jo pieog ofeAe) Jo diysiaquisl ay) JNOGE PaUISdUOD SI 830D SIOIAISS
uewnH pue uoneonp3 ‘YyesH ayl ‘Aloyine JybiSIano sl Jo aINUIA Ag uJeouo) aAle|sifa

uoljeanp3 jo pieog ofeneN 920601

(971) uiaduoy anne|siba 1o (y09) uonendosddy Jo UORHIPUOD POPUSLILIOIDY JO SAIJBIIEN JoLIg

9311 weiboud # 3lun ssauisng

uolleanp3 uiq Jo Juswuedaq :uoisiAlg

aAIIN23X3 :youesg

su1eouo09 aAie|sibo] pue suoneldosddy Jo SUOIPUOY POPUDWIIOIDY

uoneN ofeAeN ayl

9102C 4ed |edsld



Business Unit
109001
109004
109005
109006
109007
109008
109012
109013
109014
109015
109016
109017
109023
109026
109019

FY2016 UNMET NEEDS FOR DEPT OF DINE' EDUCAITON

Program
Department of Dine Education-Administration
Office of Educational Research & Statistics
Ofc of Standards, Curriculum & Assessment Development
Office of Navajo Nation Libarary
Head Start
Scholarship
Dine Youth-Administration
Dine' Youth-Chinle
Dine Youth-Crownpoint
Dine' Youth Fort Defiance
Dine' Youth-Shiprock
Dine' Youth Tuba City
Ofc of Dine' Accountabilty & Compliance
Navajo Nation Board of Education
Head Start
TOTAL

Amount

150,000.00
86,700.00
99,726.00
22,226.00
123,000.00
270,607.00
60,695.00
111,639.00
553,548.00
465,003.00
159,751.00
162,884.00
155,065.40
40,000.00
5,611,876.00
8,072,720.40
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DEPARTMENT OF DINE EDUCATION

THE NAVAJO NATION

P O Box670 Window Rock, Arizona 86515
_PHONE (928) 871 - 7475 - FAX (928) 871 - 7474

Jonathan Nez

T?_us_étenfl_BeEQe

President Vice-President
. May 19, 2015

MEMORANDUM:

TO: Program Mmf?}ig;ers and Staff

Departirient of Diné Education
s .

FROM: @'V?,””l_-,{ggq/ o
DriTemmy LewisJr.. Superintendent of Schools
Department of Diné Education — Administration

DATE: May 19,2015
SUBJECT:  STANDING DELEGATION OF AUTHORITY — FY 2015 (REVISED)
During my absence from the office, the following individuals are authorized to act on my behalf, in the order

they are placed, to ensure the proper and uninterrupted functioning of the Department of Diné Education by
performing the routine duties required of the Superintendent of Schools:

ACKNOWLEDGED

1. Timothy Benally, Assistant Superintendent

Department of Diné Education — Administration (/J/ '

< T

2. Dr. Anselm Davis, Education Program Manager

North Central Association/AdvancED (NCA/AdvancED) M
3. Ms. Rose Graham, Department Manager 11 iy /

Office of Navajo Nation Scholarship and Financial 1< ; gy

Assistance (ONNSFA) !

This delegation authorizes my designee to review and approve all routine administrative, financial and personnel
documents. with the understanding that they will consult with me as necessary. However, ali requests for Off
Reservation Travel (ORT) will follow the process outlined in the memo distributed on March 20, 2013,
authorizing only the Acting Superintendent to approve those requests.

Please continue to bring all documents requiring the review and approval of the Superintendent of Schools to the
Department of Diné Education-Administration Office.

[f you have any inquires relative to this matter. contact the DODE Administration Office at 928-871-7475.
Your cooperation is expected and appreciated.

NC Honorable Russell Begave. President. The Navajo Nauon
[Honorable Jonathan Nez. Vice President. The Navajo Nation
Robert Joe. Chief of Staff. Office of the President/Vice President
Robert Withie. Actine Controfler. Office of the Controller
Dominic Beval. Executive Director. Office of Management and Budgct
BOARD OF EDUCATION
Dr Pauline M. Begay. President - Gloria Johns, Vice President WMarlene Burbank, Secretary

Members: Dolly C. Begay Delores Greyeyes - Patrick D. Lynch - Bennie Begay - Dr Bemadette Todacheene
DOr. Tommy Lewis. Supenntendent of Schools
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THE NAVAJO NATION

2016 PROGRAM BUDGET SUMMARY Page 01 of 04
PART I. Business Unit No.: 109013 Program Title: Diné Youth - Chinle Agency Agency - UNMET NEEDS on/Branch: Education
Prepared By: Alvin Gee Phone No.: 928-674-2064 Email Address: gee manal@hotmail.com
% of
IPART Il. FUNDING SOURCE(S) | Fiscal Year Term Amount Total |PARTII. BUDGET SUMMARY (A) (B) €)
GENERAL FUNDS - Unmet 10/115-9/20/16 111,639.00 | 100% FundType  NNC Approved Difference
Code Original Budget Proposed Budget (Column B - A)
2001 Personnel Expenses 1 459,199 110,758
3000 ﬁwé_ Expenses 1 34,456
3500 Meeting Expenses
4000 Supplies 1 20,100
5000 Lease and Rental 1 3,000
5500 Communications and Ultilities 1 7,561
6000 Repairs and Maintenance 1 403,500
6500 Contractual Services 1 1,595
7000 Special Transactions 881
8000 Public Assistance 0
9000 Capital Outlay 0
8500 Matching Funds 0
9500 Indirect Cost 0
TOTAL $929,411 111,639
PARTIV. POSITIONS AND VEHICLES (D) (E)
Total # of Positions Budgeted: 6

Total # of Permanently Assigned Vehicles:

TOTAL: $111,639.00 100%

PART V. | HEREBY ACKNOWLEDGE THAT THE INFORMATION CONTAINED IN THIS BUDGET PACKAGE IS COMPLETE AND ACCURATE.
TO PROVIDE 187 YOUTH WITH EMPLOYMENT SERVICES.

Dl e

Alvin Gee, Program Supervisor

v 2o JTURN

SUBMITTED BY: Program Manager's Printed Name and Signature / Date

y tewis, Superintgn mamw/zz Schools
]

APPROVED BY: DiviSion D:mao:mﬂv&: Chiefs Printed Name and Signature / Date

NNOMB-BF1




FY

THE NAVAJO NATION
2016 PROGRAM PERFORMANCE CRITERIA

Page 02 of 04

PART I. PROGRAM INFORMATION:
Business Unit No.: 109013 Program Name/Title:

Diné Youth - Chinle Agency Agency - UNMET NEEDS

PART Il. PLAN OF OPERATION REFERENCE/LEGISLATED PROGRAM PURPOSE:

The purpose of the DINE Youth is to offer youth opportuntiies, essential skills, and strategies, to productively transition into adulthood by obtaining knowledge of the workforce and post high school education. DINE Youth
is committed to enhancing character traits of youth such as integrity, self-discipline, loyaity and respect to sucessfully participate in today's society as a Diné/Native American.Diné YOUTH will help youth otheir paths
towards Hozho in four (4) main area; 1. Diné Cultural Identity, 2. Physical and Mental Health, 3. Navajo Citizenship and 4) Knowledge and Education.

PART Ill. PROGRAM PERFORMANCE CRITERIA:

1st QTR 2nd QTR

3rd QTR

4th QTR

Goal | Actual Goal | Actual

Goal | Actual

Goal | Actual

1. Program Performance Area:

Youth Employment & Skills Development

Goal Statement:

Number of youth hired and acquiring employable skills each quarter. _'

I N |

2. Program Performance Area;

Goal Statement:

3. Program Performance Area:

Goal Statement:

4. Program Performance Area:

Goal Statement:

5. Program Performance Area:

Goal Statement:

Al

PART IV. | HEREBY ACKNOWLEDGE THAT THE ABOVE INFORMATION HAS BEEN THOROUGHLY REVIEWED.

Alvin Gee, Program Supervisor Il _ wi\

Program Manager's Printed Name and Signature/Date

—

Dr. Tommy Lewis, Syperi :qmaoﬁZAm 00/5~~

NNOMB-BF2




FY 2016

THE NAVAJO NATION

DETAILED LINE ITEM BUDGET AND JUSTIFICATION Page 03 OF 04

PART |. PROGRAM INFORMATION:

Program Name/Title: Diné Youth - Chinle Agency Agency - UNMET NEEDS Business Unit No.: 109013
PART Il. DETAILED BUDGET:
(A) B) ©) ()
Total by Total by
Object Code DETAILED MAJOR
(LOD 6) Object Code Description and Justification Object Code Object Code
2001 PERSONNEL EXPENSES 110,758
Temporary employee salary & Fringe Benefits.
2310 Temporary Employment 101,613
WINTER BREAK:
Cotlege: $8.26/nr x 50 positions x 80 hrs = $33,040
SUMMER:
College: $8.26 x 60 positions x 96 hrs = $47,577.60
High Schoot: $7.29 x 45 positions x 64 hrs = $20,995.20
Sub Total: 101,613
2900 |FRINGE BENEFITS
2900 9,145
101,612.80 x 9.00% = 9,145
TOTAL 110,758 110,758

NNOMB-BF4




THE NAVAJO NATION

DETAILED LINE ITEM BUDGET AND JUSTIFICATION Page 04 OF 04
IPART I. PROGRAM INFORMATION:
Program Name/Title: Diné Youth - Chinle Agency Agency - UNMET NEEDS Business Unit No.: 109013
PART Il. DETAILED BUDGET:
A (B) © (D)
Total by Total by
Object Code DETAILED MAJOR
(LOD6) Object Code Description and Justification Object Cade Object Code
7700 INSURANCE & BENEFITS 881
7710 INSURANCE PREMIUMS 881
7765 Policy Payment $110,758.00/100 x $0.19 = $210.44
7767 Workers Comp (Less fringe) $101,613/100 x $0.66 = $670.64
Subtotal $881.08
TOTAL 881 881

NNOMB-BF4




Fiscal Year 2016 The Navajo Nation
Recommended Unmet Needs Budgets

Branch: EXECUTIVE Division: DEPT. OF EDUCATION
(A) (B) ) (D)
Business Unit Program Title Amount of Unmet Explanation of Recommended UNMET NEEDS to the Fiscal Year
Number Need 2016 General Fund Budget
109014 OFFICE OF DINE YOUTH- CROWNPOINT 541,548 [Request for funds to ensure ample funding for 315

positions for Youth Employment for Crownpoint Agency.
| To provide opportunities of job related skills to students

14 -24 years of age from 31 chapters.

I ; | A
12,000 [Request for funds for Communications and Utilities

to help defray the cost for Crownpoint and Huerfano

Centers.

TOTAL: 553,548 L

EXHIBIT E



FY

THE NAVAJO NATION

_ 2015-16_____ PROGRAM BUDGET SUMMARY Page 01 __ of 06 _
PART |. Business Unit No.: 109014 Program Title: OFFICE OF DINE YOUTH - CROWNPOQINT AGENCY Division/Branch: EDUCATION
Prepared By: VIRGINIA L. NELSON Phone No.: 505.786.2000 Email Address: vergnel@yahoo.com
% of
PART Il. FUNDING SOURCE(S) | Fiscal Year Term Amount Total |PARTIll. BUDGET SUMMARY (A) (B) (C)
UNMET NEEDS 10/1115-9/30/116 | § 553,548 | 100% Fund Type  NNC Approved Difference
Code Original Budget Proposed Budget (Column B - A)
2001 Personnel Expenses 520,842 $ 538,289 17,447
3000 Travel Expenses 42,059 (42,059)
3500 Meeting Expenses 0
4000 Supplies 23,014
5000 Lease and Rental 6,445
5500 Communications and Utilities 47,323 3 12,000 (35,323)
6000 Repairs and Maintenance 402,450 (402,450)
6500 Contractual Services 1,400 (1,400)
7000 Special Transactions 22,217 $ 3,259 (18,958)
8000 Public Assistance 0
9000 Capital Outlay 0
9500 Matching Funds 0
9500 Indirect Cost 0
TOTAL $1,065,750.00 $ 553,548
PART IV. POSITIONS AND VEHICLES (D) (E)
Total # of Positions Budgeted:
Total # of Permanently Assigned Vehicles:
TOTAL: $553,548 100%

SUBMITTED BY: Program Manager's Printed Name and Signature / Date

PART V. | HEREBY ACKNOWLEDGE THAT THE INFORMATION CONTAINED IN THIS BUDGET PACKAGE IS COMPLETE AND ACCURATE.

\iﬂwd}@z\&\ §frefs

@?

APPROVED BY: _«?o: o_ago:m\m:wr Chief's Printed Name and Signature / Date

NNOMB-BF1




THE NAVAJO NATION
PROGRAM PERFORMANCE CRITERIA Page 02 of 06

PART |. PROGRAM INFORMATION:
Business Unit No.: 109014 Program Name/Title: OFFICE OF DINE YOUTH - CROWNPOINT AGENCY

PART I!. PLAN OF OPERATION REFERENCE/LEGISLATED PROGRAM PURPOSE:

HEHSCJY-26-13. The purpose of the Office of Diné YOUTH is to offer youth opportunities, essential skills and to productively transition into adulthood by obtaining knowledge of
the workforce and post high school education. The Office of Diné YOUTH is committed to enhancing character traits of youth such as integrity, self discipline, loyalty and
respect to successfully participate in today's society.

PART lll. PROGRAM PERFORMANCE CRITERIA: 1stQTR 2nd QTR 3rd QTR 4h QTR

Goal | Actual Goal [ Actual Goal | Actual Goal | Actual

1. Program Performance Area:
YOUTH EMPLOYMENT and SKILLS DEVELOPMENT

Goal Statement:

Number of Youth hired and acquiring employability skills for each quarter. _‘ 2 _ _ 2 _ _ 156 _‘ _ 155 ;

2. Program Performance Area:

Goal Statement:

3. Program Performance Area:

Goal Statement:

4. Program Performance Area:

Goal Statement:

5. Program Performance Area:

Goal Statement:

PART IV. | HEREBY ACKNOWLEDGE THAT THE ABOVE INFORMATION HAS BEEN THOROUGHLY REVIEWED. qx\\s\] q
uJ 0 n ..V!.// o . nf\f\l\.\\ /
! v u\/‘(C_u ~M N2 —— 2l = e 0 7~ Q/__
,1833 Manager's Printed Name and Signature/Date Division Director/Branch-Ghiefs _u%aﬂr@mvna Signature / Date

NNOMB-BF2



FY

THE NAVAJO NATION
DETAILED LINE ITEM BUDGET AND JUSTIFICATION

Page 04 of 06

PART |. PROGRAM INFORMATION:

Program Name/Title: OFFICE OF DINE YOUTH - CROWNPOINT AGENCY Business Unit No.: 109014
PART Il. DETAILED BUDGET:
(A) (B) ) ()
Total by Total by
Object Code DETAILED MAJOR
(LOD6) Object Code Description and Justification Object Code Object Code
2001 PERSONNEL EXPENSES 538,289
Employment Regular/Temporary salary and fringe benefits. Admustments/Salary increase not paid by the Personnel Lapse Fund. Merit Payment for Eligible Staff.
2310 | TEMPORARY EMPLOYMENT 493,843
Suport Staff: 5 positions @ $9.56 x 2080 hours = $99,424.00
College: 155 positions @ $8.26 x 192 hours = $245,817.60
High School: 155 positions @ $7.49 8 x 128 hours $148,601.60
2900  |FRINGE BENEFITS 44,446
Temporary: $493,843.20 x 9% = $44,445.87
TOTAL: $44,445.87
5500 COMMUNICATIONS & UTILITIES 12,000
basic charges for U
5710  [ENERGY
5720 Electricity $500.00 x 12 mos = $6,000.00 (Crownpoint Youth Center) 6,000
5750  |SERVICES
5760 Water $500.00 x 12 mos = $6,000.00 (Crowngoint Youth Center) 6,000
7000 SPECIAL TRANSACTION 3,259
7710 |INSURANCE PREMIUMS
7767 Worker's Compesaton $493,843.20/100 x 0.66 = $3,259.36 3,259
TOTAL 553,548 553,548

NNOMB-BF4




Fiscal Year 2016 The Navajo Nation
Recommended Unmet Needs Budgets

Branch: Executive Division: Dept. of Diné Education; Diné Youth - Fort Defiance
(A) (B} €) (D)
Business Unit Program Title Amount of Unmet Explanation of Recommended UNMET NEEDS to the Fiscal Year
Number Need 2016 General Fund Budget
109015 Diné Youth - Fort Defiance 18.616 *The Groundskeeper position is needed to help maintain the
8,489 property and grounds to meet sufficient safety requirements
for the children and families who utilize the facilities. The
I office does have plans addressing the needs of an after
i school care ,&om.__?. The plans are reviewed by the Office )
I of Environmental Health annually.
384.122 *The youth employment program is being presented to ad-
34,571 dress the long term employability skills of our people. This
initiative is about hiring the youth for short timeframes
.SSCm_:oE the year, but also to provide a curricula
rma%mmm_:@ each child's employment portfolio. |
i Amhoo;._.:m last is to be able to adequately maintain the youth |
multi purpose center with HVAC, Plumbing, Sanitation, and
maintenance services. These items are underfunded in
the current budget.
3505 *Ensure insurance premiums are paid for the additional |
funds for regular and temporary position.
TOTAL: 465,003

EXHIBITE



THE NAVAJO NATION
FY 2016 PROGRAM PERFORMANCE CRITERIA Page 02 of 05

‘ PART I. PROGRAM INFORMATION:
Business Unit No.: 109015 Program Name/Title: Diné Youth - For Defiance Agency

PART Il. PLAN OF OPERATION REFERENCE/LEGISLATED PROGRAM PURPQSE:

The purpose of the DINE Youth is to offer youth opportuntiies, essential skills, and strategies, to productively transition into adulthood by obtaining knowledge of the workforce and post high school education. DINE Youth
is committed to enhancing character traits of youth such as integrity, self-discipline, loyaity and respect to sucessfully participate in today's society as a Diné/Native American.Diné YOUTH will help youth otheir paths
towards Hozho in four (4) main area; 1. Diné Cuitural Identity, 2. Physical and Mental Health, 3. Navajo Citizenship and 4) Knowledge and Education.

PART lll. PROGRAM PERFORMANCE CRITERIA: 1st QTR 2nd QTR 3rd QTR 4th QTR
Goal | Actual Goal [ Actual Goal | Actual Goal | Actual

1. Program Performance Area:
YOUTH EMPLOYMENT
Goal Statement:
TO PROVIDE 495 YOUTH WITH EMPLOYMENT SERVICES. f 191 P _ 40 i 4 260 1_ f_ 4 _ l_

2. Program Performance Area:

Goal Statement:

3. Program Performance Area:

Goal Statement:

4. Program Performance Area:

Goal Statement;

5. Program Performance Area:

Goal Statement:
1 [T TgT T 1 ]
PART {V. | HEREBY ACKNOWLEDGE THAT THE ABOVE INFORMATION HAS BEEN THOROUGHLY REVIEWED. '
Y U
Yvonne Kee-Billison, Program Supervisor IlI I , Superintendent gf NN
Program Manager's Printed Name and Signature/Date Division o_% ch Chiefs P_r@;_mam and Signature / Date

NNOMB-BF2



THE NAVAJO NATION

FY 2016 PROGRAM BUDGET SUMMARY Page 01 of 05
PART 1. Business Unit No.: 109015 Program Title:  Diné Youth - Fort Defiance Agency Division/Branch: Education
Prepared By: Yvonne Kee-Billison Phone No.. 928.729.4336 Email Address: ykbillison@hotmail.com
% of
PART Il. FUNDING SOURCE(S) | Fiscal Year Term Amount Total |PART . BUDGET SUMMARY {A) (B) ()
0,
_Omzmm>_. FUNDS 10/1/15-9/20/116 465,003.00 | 100% Fund Type  NNC Approved Difference
Code Original Budget Proposed Budget (Column B - A)
2001 Personnel Expenses 1 549,460 445797 (103,663)
3000 Travel Expenses 1 35,026
3500 Meeting Expenses
4000 Supplies 1 33,600
5000 Lease and Rental 1 5,787
5500 Communications and Ut 1 47,950
6000 Repairs and Maintenance 1 20,800 15,700
6500 Contractual Services 1 3,000
7000 Special Transactions 1 39,964 3,505

8000 Public Assistance

9000 Capital Outlay

0
0
9500 Matching Funds 0
9500 iIndirect Cost 0

TOTAL $735,587 465,003 (103,663)
|PART IV. POSITIONS AND VEHICLES (D) (E)
Total # of Positions Budgeted: 10 10
Total # of Permanently Assigned Vehicles: 2 1

TOTAL: $465,003.00 100%

PART V. | HEREBY ACKNOWLEDGE THAT THE INFORMATION CONTAINED IN THIS BUDGET PACKAGE IS COMPLETE AND ACCURATE.
10 PROVIDE 187 YOU IH WITH EMPLOYMEN | SERVICES. \\\1

]

— %?N\«M/ P / 7 P{V

son, Program Supervisor || Dr. Tommy Le intendenpOf N

.

Yvonne Kee-

A —
SUBMITTED BY: Program Manager's Printed Name and Signature/ Date APPROVED BY: Division Director/Brancli 2hiefs Printed Name and Signature / Date

NNOMB-BF1



FY 2016

THE NAVAJO NATION
DETAILED LINE ITEM BUDGET AND JUSTIFICATION

Page 03 OF 05

PART |. PROGRAM INFORMATION:

Program NameTitle: Diné Youth - Fort Defiance Agency Business Unit No.: 109015
PART Il. DETAILED BUDGET:
(A) (B) ) D)
Total by Total by
Object Code DETAILED MAJOR
{LOD 6) Object Code Description and Justification Object Code Object Code
2001 PERSONNEL EXPENSES 445,797
Employee salary & Fringe Benefits. Salary adjustments not paid by the Personnel lapse Fund.
2110 |REGULAR 18,616
2120 One (01) regular full-ime position.
Grounds Keeper; Grade Step 55 $ 18616.00
2310 [TEMPORARY EMPLOYMENT 384,122
2320 Support Staff: $9.11/hr X 6 positions X 480 hrs $  26236.80
College: $8.26/hr X 156 positions X 160 hrs $ 206,169.60
College: $8.26/hr X 78 positions X 80 hrs $ 5154240
High School: $7.28/hr X 104 positions X 64 hrs $ 4845568
High School: $7.28/hr X 78 positions X 32 hrs $ 18,170.88
High School: $7.28/hr X 72 positions X 64 hrs S 3354624
Subtotal: $ 38412160
2900  [FRINGE BENEFITS 43,060
2900 $18,616.00 X 45.60% $ 8,488.90
2900 $384,121.60 X 9.00% $ 3457094
Subtotal: 43,059.84
6000 REPAIR & MAINTENANCE 15,700
Annual repair & maintenance fees for furniture, equipment and computer upgrade hardware.
6200 EXTERNAL CONTRACTORS 15,700
6210 Plumbing $ 1,000.00
6220 Electrical $ 3,000.00
6230 HVAC $ 1,000.00
6240 Pest Control $ 800.00
6250 Waste Disposal $ 4,900.00
6260 Custodial Services $ 5,000.00
TOTAL 461,497 461,497

NNOMB-BF4




FY 2016

THE NAVAJO NATION
DETAILED LINE ITEM BUDGET AND JUSTIFICATION

Page 04 OF 05

PART I. PROGRAM INFORMATION:

Program Name/Title: Diné Youth - Fort Defiance Agency Business Unit No.: 109015
PART Il. DETAILED BUDGET:
A) {B) © (D)
Total by Total by
Object Code DETAILED MAJOR
(LOD 6) Object Code Description and Justification Object Code Object Code
7700  |INSURANCE & BENEFITS 3,505
7710 |INSURANCE PREMIUMS 3.505
7765 Policy Payment $445,797.44 /100 X $0.19 $ 847.02
7767 Workers Comp (Less fringe) $402,737.60/100 x 66 $ 2,658.07
Subtotal 3,505.08
TOTAL 3,505 3,505




FY 2016

SUMMARY OF CHANGES TO BUDGETED POSITIONS

THE NAVAJO NATION

Page 05 of 05

PART |l. PROGRAM INFORMATION:

Program Name/Title:

Diné Youth - Fort Defiance Agency

Business Unit No.:

109015

PART Il. PERSONNEL/POSITION CHANGES:

(A) (B) (©) (D) (E) {F) (G) (H) U]
Type of Sub Acct Position Job Type / Employee ID No. Total
Change Object Code Number Class Code Position Title or Vacant Salary Fringe Benefit (Col. G + H)
NEW 004086 Grounds Keeper 18,616 8,489 27,105
PAGE TOTAL: 18,616 8,489 27,105

NNOMB-BF5




Fiscal Year 2016

Branch:

Executive

The Navajo Nation
Recommended Unmet Needs Budgets

Division:

Office of Dine Youth - Shiprock, DODE

(A

Business Unit
Number

(B)

Program Title

€

Amount of Unmet
Need

(D)

2016 General Fund Budget

Explanation of Recommended UNMET NEEDS to the Fiscal Year

109016

‘Om_om of Diné Youth-Shiprock Agency

129,505

15,000

10,000

5,246

hiring of youth employees.

Equipment for new Youth facility.

|Repair and Maintenace for new Youth facility.

Student activities and Insurance Premiums

For a position that was eliminated in previous budget and the

TOTAL:

159,751

EXHIBIT E



THE NAVAJO NATION

PART I. Business Unit No.: 109016 Program Title: Office of Diné Youth-Shiprock Agency Division/Branch: Executive
Prepared By: Wetona L. Becenti Phone No.: (505) 368-1125 Email Address: wetonab@yahoo.com
% of
PART Il. FUNDING SOURCE(S) | Fiscal Year Term Amount Total [PART Ill. BUDGET SUMMARY (A) (B) (C)
Unmet Needs 10/1/15-9/30/16 159,751 | 100% Fund Type  NNC Approved Difference
Code Original Budget Proposed Budget (Column B - A}
2001 Personnel Expenses 437,715 129,505
3000 Travel Expenses 26,442
3500 Meeting Expenses
4000 Supplies 17,111 15,000
5000 Lease and Rental 1,960
5500 Communications and Utilities 45,720
6000 Repairs and Maintenance 404,480 10,000
6500 Contractual Services 500 (500
7000 Special Transactions 31,890 5,246

8000 Public Assistance

9000 Capital Outlay

9500 Matching Funds
9500 Indirect Cost

O O o |o

TOTAL $965,818 $159,751

PART IV. POSITIONS AND VEHICLES (D) (E)
Total # of Positions Budgeted:

Total # of Permanently Assigned Vehicles:

TOTAL: $159,751 100%

PART V. | HEREBY ACKNOWLEDGE THAT THE INFORMATION CONTAINED IN THIS BUDGET PACKAGE IS COMPLETE AND ACCURATE.

Sy s e a1,

“l\..u\...lnn\n.r : A ,A\k. ~ -w, lmﬁ;\ ...u_l / = v
Ronald D. Duncan, Department Manager | Dr. Tommy Lewis, Jr., Superintendent of NN Schools/DoDE
SUBMITTED BY: Program Manager's Printed Name and Signature / Date APPROVED BY: Division Director/Branch Chief's Printed Name and Signature / Date

NNOMB-BF 1




THE NAVAJO NATIUN
FY 2016 PROGRAM PERFORMANCE CRITERIA Page 20of 4

[PART I. PROGRAM INFORMATION:
Business Unit No.: 109016 Program Name/Title: Office of Diné Y outh-Shiprock Agency

PART Il. PLAN OF OPERATION REFERENCE/LEGISLATED PROGRAM PURPOSE:
HEHSCJY-26-13: The purpose of th Office of Diné YOUTH is to offer youth opportunities, essential skills and strategies to productivitly transition into adulthood by obtaining knowledge and post high school education.

PART lll. PROGRAM PERFORMANCE CRITERIA: 1st QTR 2nd QTR 3rd QTR 4h QTR

Goal | Actual Goal | Actual Goal [ Actual Goal | Actual

1. Program Performance Area:
YOUTH RECREATION AND FITNESS

Goal Statement:

To provide (1,700) Youth with fitness, exercise programs and healthy habits. _ 1_ _ _’ _ I_ _ _

2. Program Performance Area:
PREVENTION AND CHARACTER DEVELOPMENT

Goal Statement:

To provide {1,000) Youth with prevention and character development activties. _ 1_ _ _’ _ l_ _ _

3. Program Performance Area:
ACADEMIC SUCCESS

Goal Statement:

To provide (30) Youth with tutoring and assistance to improve grades. _ 1_ _ _’ _ l_ _ _

4. Program Performance Area:
YOUTH DEVELOPMENT QUTREACH

Goal Statement:

To provide 19 schools/chapters and communities with youth activities. _ [_ _ r _ ‘_ _ _

5. Program Performance Area:
YOUTH EMPLOYMENT

Goal Statement:

Number of youth hired. _ 23 ‘_ _ 4 _’ _ Qﬂ.‘_ _ 48 _

\\.T
PART V. THEREBY ACKNOWLEDGE THAT THE ABOVE INFORMATION HAS BEEN THOROUGHLY REVIEWED. 7
. )
Dr. M@P«% mﬁ%&:ﬂ_ﬂmgo&%oom

Ronald D. Duncan, omnm,:sma Manger |

C -~
4 L &l 2 s
Program Manager's Printed Name and Signature/Date Division Director/Braneh-Griefs _uzaﬂm _Mmam and Signature / Date

NNOMB-BF2



THE NAVAJO NATION

FY 2016 DETAILED LINE ITEM BUDGET AND JUSTIFICATION Page of
PART |. PROGRAM INFORMATION:
Program Name Office of Diné Youth-Shiprock Agency Business Unit No.: 109016
PART Il. DETAILED BUDGET:
(A) ®) ©) (D)
Total by Total by
Object Code DETAILED MAJOR
(LOD 6) Object Code Description and Justification Object Code Object Code
2001 PERSONNEL EXPENSES 129,505
Employee salary and fringe benefits.
2110 Regular 31,179
2120 Recreation Coordinator 31,178
2310 Temporary
2320 Youth Employee/Temporary 77,163
Support Staff. 1 x $9.56 x 1180 Hrs. = 11,281
College (Winter): 6 x $8.26 x 64 Hrs. = 3172
High Schoo (Winter)k: 10 x $7.49 x 32 Hrs. = 2,397
High School (After-school): 12 x $7.49 x 80 Hrs. = 7,190
College (Summer): 41 x $8.26 x 96 Hrs. = 32,511
High Schoot {Summer): 43 x $7.49 x 64 = 20,612
Sub-total 77,163
2900 Fringe Benefits 21,163
2900 Regular: $31,179 x 45.60% = 14,218
2900 Temporary: $77,163 x 9% = 6,945
Sub-Total: 21,163
4000 SUPPLIES 15,000
4200 Non Capital Assets 15,000
4210 Non Cap Fumiture & Equip 10,000
4230 Non Cap Computer Equip 5,000
Sub-Total: 15,000
TOTAL 144,505 144,505

NNOMB-BF4




THE NAVAJO NATIUN

FY 2016 DETAILED LINE ITEM BUDGET AND JUSTIFICATION Page 3 of 4
PART |. PROGRAM INFORMATION:
Program Name/Title: Office of Diné Youth-Shiprock Agency Business Unit No.: 109016
PART Il. DETAILED BUDGET:
(A) (B) ©) (D)
Total by Total by
Object Code DETAILED MAJOR
(LOD 6) Object Code Description and Justification Object Code Object Code
6000 REPAIRS & MAINTENANCE 10,000
Building Repairs & Maintenance services & supplies.
6020  |Supplies 10,000
6030 Building R&M Supplies 5,000
6040 Services
6050 Building R&M Services 5,000
Sub-total: 10,000
7000 SPECIAL PROGRAMS 5,246
7110 Programs 5,246
7170 Student Activities 5,000
7710 Insurance Premiums
7765 Policy Payment (General Liabifity): $129,505/$100 x .19 246
Sub-total: 5,246
TOTAL 15,246 15,246

NNOMB-BF4




Fiscal Year 2016

Branch:

The Navajo Nation

Recommended Unmet Needs Budgets

Excutive

Division: Department of Dine Edcuation

(A)

Business Unit
Number

(8

Program Title

€

Amount of Unmet
Need

D)

Explanation of Recommended UNMET NEEDS to the Fiscal Year
2016 General Fund Budget

109017

OFFICE OF DINE YOUTH-TUBA CITY

62,884

100,000|

Youth Employment : Christmas Vacation employment

High School and College Youth, after school employment

Construction: Renovation of existing Tuba City
Community Center, with construction of new bathroom
facilities, HVAC for gymnasium, and upgrade existing

ka:mmEB electrical mkmﬁmB.

TOTAL:

162,884

EXHIBIT E



THE NAVAJO NATION
PROGRAM BUDGET SUMMARY

FY 2016 Page 01 of 07

PART |. Business Unit No.: 109017 Program Title: OFFICE OF DINE YOUTH-TUBA CITY AGENCY Division/Branch: EXECUTIVE
Prepared By: ROY WILLIAMS Phone No.: 928.283.3021 Email Address: rrwms56@hotmail.com
% of
PART Il. FUNDING SOURCE(S) | Fiscal Year Term Amount Total |PARTIIl. BUDGET SUMMARY (A) (B) (C)
UNMET NEEDS 10/01/15 - 9/30/16 162,884.00 | 100% FundType  NNC Approved Difference
Code Original Budget Proposed Budget {Column B - A)
2001 Personnel Expenses 1 552,059 62,884 (28,638)
3000 Travel Expenses 1 30,814 (30,814)
3500 Meeting Expenses 1 0 0
4000 Supplies 1 28422
5000 Lease and Rental 1 5,000
5500 Communications and Utilities 1 14,300
6000 Repairs and Maintenance 1 407,392
6500 Contractual Services 1 200
7000 Special Transactions 1 29,532
8000 Public Assistance 0
9000 Capital Outlay 100,000 100,000
9500 Matching Funds 0
9500 Indirect Cost 0
TOTAL $1,067,719 $162,884
PARTIV. POSITIONS AND VEHICLES (D) (E)
Total # of Positions Budgeted:
Total # of Permanently Assigned Vehicles:
TOTAL: $162,884.00 100%
PART V. | HEREBY ACKNOWLEDGE THAT THE INFORMATION CONTAINED IN THIS BUDGET PACKAGE IS COMPLETE AND ACCURATE.
. ﬂwflww\[ g \ (72{cs
RONALD DUNCAN, DEPT. MANAGER | 51005\003
SUBMITTED BY: Program Manager's Printed Name and Signature / Date >w_um0cm_u m{omsma: &oaqwﬁm:o: Chief's Printed Name and Signature / Date

NNOMB-BF T



FY 2016 THE NAVAJU NATIUN
PROGRAM PERFORMANCE CRITERIA Page 02 of 07

PART . PROGRAM INFORMATION:
Business Unit No.: 109017 Program Name/Title: OFFICE OF DINE YOUTH-TUBA CITY AGENCY

PART IIl. PLAN OF OPERATION REFERENCE/LEGISLATED PROGRAM PURPOSE:
HEHSCJY-26-13: The purpose of the Office of Diné YOUTH is to offer youth opportunties, essential skills, and strategies to productivity transition into adulthood by obtaining knowledge of the workforce and post high
schoal education. The Office of Diné YOUTH is committed to enhancing character traits of youth such as integrity, self discipline, loyalty and respect to successfully participate in today's society.

PART lil. PROGRAM PERFORMANCE CRITERIA: 1st QTR 2nd QTR 3rd QTR 4th QTR

Goal | Actual Goal | Actual Goal | Actual Goal | Actual

1. Program Performance Area:
YOUTH EMPLOYMENT AND SKILLS DEVELOPMENT

Goal Statement:

NUMBER OF YOUTH HIRED AND ACQUIRING EMPLOYABILITY SKILLS EACH QUARTER _ 42 _ _ 6 _ _ 51 _ _ 51 _

2. Program Performance Area:

Goal Statement:

3. Program Performance Area:

Goal Statement:

4, Program Performance Area:

Goal Statement:

5. Program Performance Area:

Goal Statement:

W2 i
WIS JR, SUPERINTENDENT NN SCHOOLS/DODE S

PART IV. |HEREBY ACKNOWLEDGE THAT THE ABOVE INFORMATION HAS BEEN THOROGUGHLY REVIEWED.

= - R e T

; L|I\ i o .
RONALD DUNCAN, DEPARTMENT MANGER | ——<=c¥ (N [N §/is/. 5

Program Manager's Printed Name and Signature/Date ’ Division Director/Branch Chiefs Printed Name and Signature / Date

NNOMB-BF2



FY 2016

THE NAVAJO NATION

DETAILED LINE ITEM BUDGET AND JUSTIFICATION

Page 07 of 07

PART |. PROGRAM INFORMATION:

Program NameTitle: OFFICE OF DINE YOUTH-TUBA CITY AGENCY Business Unit No.: 109017
PART Il. DETAILED BUDGET:
*) ®) (©) L)
Total by Total by
Object Code DETAILED MAJOR
(LoD 6) Object Code Description and Justification Object Code Object Code
2310 |TEMPORARY EMPLOYMENT 62,506
Support Staff: $9.56 x 1300 x 2 positions = $24,856 57,344
Colleger: $8.26 x 96 hrs x 18 positions= $14,273.28
High School: $7.43 x 64 hrs x 18 positions = $8,628.48
High School: $7.49 x 80 hrs x 16 = $9,587.20 $9,587.20
$57,345.20
2900  [FRINGE BENEFITS
Temporary: $57,345.2 x 9.00% = $4,298.20 $5,161.07 5,161
7710 |INSURANCE PREMIUMS
7767  Workers Comp $57,345.20/100 x .66 =378.48 $378.48 378 378
9000  |CAPITAL OUTLAY
9054 Building Improvement $100,000 100,000 100,000
TOTAL 162,884 162,884

NNOMB-BF 4




Fiscal Year 2016

The Navajo Nation

Recommended Unmet Needs Budgets

Branch: Executive Division: Education
(A) (B) (€) (D)

Business Unit Program Title Amount of Unmet Explanation of Recommended UNMET NEEDS to the Fiscal Year

Number Need 2016 General Fund Budget

109023 Office of Dine' Accountability & Compliance $69,534.00|Re-establish abolished Senior Education Soecialist Position

$69,534.00(Create New Senior Education Specialist Position
) o $15,997.00(Replenish Supplies Line Item - l
i ~ $633.00|Special Transactions/Insurance Premiums
e N | - = — ‘{ - — S b—— —
TOTAL: $155,698.00

EXHIBITE



THE NAVAJO NATION

__2016 - PROGRAM BUDGET SUMMARY Page 1 of 7
rkﬁ. I. Business Unit No.: 109023 Program Title:  Office of Dine’ Accountability & Compliance Division/Branch: Education/Executive
Prepared By: Margaret Watson Phone No.: 928.871.7466 Email Address: margaretwatson@nndode.org
% of [
IPART IIl. FUNDING SOURCE(S) | Fiscal Year Term Amount Total |PART Hil. BUDGET SUMMARY (A) (B) ©)
(General Fund 10/1/15-9/30/16 $155,698.00 100% FundType  NNC Approved Difference
Code Original Budget Proposed Budget {Column B - A)
2001 Personne! Expenses 395,849 139,068 (256,781)
3000 Travel Expenses 47,424 0 0
3500 Meeting Expenses 0 0 0
4000 Supplies 17,226 15,997 (1,229)
. 5000 Lease and Rental 756 0 0
5500 Communications and Utilities 600 0 0
6000 Repairs and Maintenance 1,816 0 0
6500 Contractual Services 0 0 0
7000 Special Transactions 7,234 633 (6,601)
8000 Public Assistance 0 0 0
9000 Capital Outlay 0 0 0
9500 Matching Funds 0 0 0
3500 Indirect Cost 0 0 0
TOTAL $470,905.00 165,698.00 (264,611)
PART IV. POSITIONS AND VEHICLES (D) (E)
Total # of Positions Budgeted: 6 8
Total # of Permanently Assigned Vehicles: 2 2
TOTAL: $155,698.00 100%
PART V. | HEREBY ACKNOWLEDGE THAT THE INFORMATION CONTAINED IN THIS BUDGET PACKAGE |S COMPLETE AND ACCURATE.
Dr. Florinda Lmn_,moa\v;?r\%\\\w\\\_j Dr. Tommy Lewis, JrJ N
SUBMITTED BY: Program Manager's _u%_mra.zmam and mammea\ Date APPROVED BY: Division o_aoavmm%_% oz%m@wama{mao and Signature / Date
=

NNOMB-BF1



Page

2 of 7

1_u>m,_. |. PROGRAM INFORMATION:
Business Unit No.. 109023 Program Name/Title: Office of Dine' Accountability & Compliance

PART I.. PLAN OF OPERATION REFERENCE/LEGISLATED PROGRAM PURPOSE:

HEHSCO-031-12 *Established to ensure quality education, accountability, and compliance with Navajo Nalion Legislative mandales, applicable federal rules, statules and laws by monitoring,
evaluating & providing technical assistance to schools, & other areas of inquiry relevant to the educational situation of Navajo students. *Also provides technical assistance to BIE schools in the
area of proposal packets for construction, repairs & replacement, assist schools in resolving problems, maintains a record to NNBOE & the HEHS Committee of the NN Council.

PART lll. PROGRAM PERFORMANCE CRITERIA: 1st QTR 2nd QTR 3rd QTR 4th QTR
page 112 Goal | Actual| Goal | Aclual ]| Goal [ Actual| Goal [ Aclual

1. Program Performance Area:
Reauthorization of 21 contract/grant schools by end of Fy 2016 by 4lh quarter at 2 year reauthorization level.

Goal Statement: To assist 21 schools to nanma for 2 year authorization and maintain authorization for 2 years starting FY| 0 2 0 19
2016 to FY 2018.

2. Program Performance Area:
Monitor 21 schools per quarter on compliance indicators of Navajo Nation Title X, PL 83-638, Pt 100-297, PL 107-110.

Goal Statement: To monitor 21 School Accountability/Compliance Profile, using indicators of compliance w/Navajo Nation | 21 21 21 21
Title X, PL 93-638, PI 100-297and PL 107-110.

3. Program Performance Area:
Provide trainings to 33 schools, using pre/post assessment for knowledge gained, and provide CEU's for attendance of
workshops.

Goal Statement: Education and knowledge of PL, NN Law, and Federal Law pertaining to 21 newly authorized/ 9 prior 10 11 21 9
authorized Grant Schools, stakeholders, and accountability will be provided as needed.

4, Program Performance Area:
Coordinate 21 collaborative activities with outside entities to address school improvement; using perception survey for
prefpost progress of qualily services.

Goal Statement. Coordinate/Collaborate/Communicate with 21 schools / BIE/Stateflocal entities for school improvement, 5 5 6 5
accountability, and qualily services

5. Program Performance Area:
To compile 21 school reauthorization reports to prepare for FY 2016, and analyze the compliance indicators of federal,
state, and local mandates, as aligned to ODAC monitoring and evaluative procedures.

Goal Statement: Compare and analyze 21 reports of reauthorization to show progress and needs through ODAC/ School 7 7 7 0
activities of monitoring, training, collaboration to prepare for upcoming Reauthorization period. \

PART IV. | HEREBY ACKNOWLEDGE THAT THE ABOVE INFORMATION HAS BEEN THOROUGHLY REVIEWED.

Dr. Florinda Jackson, Program Manager E\Y\\ngl\ %\\\ u\\\ﬂ

Program Manager's Printed Name and Signalure/Date Division Director/BkanchL@fief's Printed Name and
Signature / Date




Page 3 of 7

PART |. PROGRAM INFORMATION:

Business Unil No.: 109023 Program Name/Title: Office of Dine’ Accountabifity & Compliance

PART Il. PLAN OF OPERATION REFERENCE/LEGISLATED PROGRAM PURPOSE:

HEHSCO0-031-12 *Established to ensure quality educalion, accountability, and compliance with Navajo Nation Legislative mandates, applicable federal rules, statutes and laws by monitoring,
evalualing & providing technical assistance to schools, & other areas of inquiry relevant to the educational situation of Navajo sludents. *Also provides technical assistance to BIE schools in the
area of proposal packets for construction, repairs & replacement, assist schools in resolving problems, maintains a record to NNBOE & the HEHS Committee of the NN Council.

1st QTR 2nd QTR 3rd QTR 4th QTR
Goal | Actual | Goal | Actual | Goal | Aclual] Goal | Aclual

PART Ill. PROGRAM PERFORMANCE CRITERIA:
page 2/2
6. Program Performance Area: .
Present revised Reauthorization Application to Navajo Nation entities for approval of condensed version, meeting
necessary timelines to be effeclive star of school year August 2016-2017
Goal Statement: To reduce Reauthorization Application requirements of A-Q indicators through appropriate legislative
approval by star of school year 2016-2017

7

PART IV. | HEREBY ACKNOWLEDGE THAT THE ABOVE INFORMATION HAS BEEN THOROUGHLY REVIEWED.

Dr. Florinda Jackson, Program Manager b%xNA g\.ll\ %\NN\ 8 Dr. Tommy Lewis, Superifitendgn

Program Manager's Printed Name and m@:maiomﬁ Division Director/Branch (Shief's Prinied Name and
Signature / Date




FY

THE NAVAJO NATION

_ 2016 LISTING OF POSITIONS AND ASSIGNMENTS BY BUSINESS UNITS Page 4 of 7
SuB POS JOB WRKSITE FY 2015 ACTUAL FY 2016 PROPOSED
ACCT NO TYPE POSITION TITLE EMP ID CODE G/S _ SALARY HOURS ﬂ BUDGET
-1009 243305 3671 Senior Education Specialist WIN AB66A 47,756.80 2,080 47,757.00
NEW NEW 3671 Senior Education Specialist WIN ABGBA 47,756.80 2,080 47,757.00
2110 SUBTOTAL: 95,514.00
BUSINESS UNIT TOTAL: 95,514.00

NNOMB-BF3



FY

2016

THE NAVAJO NATION
DETAILED LINE ITEM BUDGET AND JUSTIFICATION

Page 5 of 7

[PART |. PROGRAM INFORMATION:

Program Name/Title: Office of Dine' Accountability & Compliance Business Unit No.: 109023
PART Il. DETAILED BUDGET:
(A) (8) (©) {0)
Total by Total by
Object Code DETAILED MAJOR
{LOD 6) Object Code Description and Justification Object Code Object Code
2001 PERSONNEL EXPENSES 139,068
Employee Salary, Fringe benelils, Salary adjustments, and Merit payment for eliigible personnel.
2110 Regular 95,514
2120 Two (2) Regutar Full positions per Budget Form 3.
2900 Fringe Benefits
2900 Regular 395,513 x 45.60% = $43,554,00 43,554
Fringe overall lotal: $43,554
TOTAL 139,068 139,068

NNOMB-BF4




THE NAVAJO NATION

FY 2016 DETAILED LINE ITEM BUDGET AND JUSTIFICATION Page 6 of 7
PART I. PROGRAM INFORMATION:
Program Name/Title: Office of Dine' Accountability & Compliance Buslness Unit No.: 109023
PART il. DETAILED BUDGET:
(A) {B) (€} (D)
Total by Total by
Object Code DETAILED MAJOR
(LOD 6) Object Code Description and Justification Object Code Object Code
4000 SUPPLIES 15,997
Desktop supplies, folders, envelopes, pens, pencils, Powerpaint projector, laptops and parfitions. Computer/Xerox toner cartridges. Printing of manuals,
brochures, binding, photocopying and publicalion subscription. Purchase vehicle parts (fires, tubes, etc.).
4120 Qffice Supplies
4130 General Office Supplies 2,000
4200 Non Captial Assels 3,000
4210 Non-Caplial Furniture & Equip
4410 Operaling Supplies 10,997
4420 General Operating Supplies
4450 Postage, Courier Shipping
4530 Printing/Binding/Photocopying
4540 Books/Periodials/Subscriptions
TOTAL 15,997 15,997

NNOMB-BF4




FY

. THE NAVAJO NATION

2016 DETAILED LINE ITEM BUDGET AND JUSTIFICATION Page 7 of 7
PART I. PROGRAM INFORMATION:
Program Name/Title: Office of Dine’ Accountability & Compliance Business Unft No.: 109023
PART Il. DETAILED BUDGET:
(A) {B) (€) 0)
Total by Total by
Object Code DETAILED MAJOR
(LOD 8} Object Code Description and Justification Object Code Object Code
7000 SPECIAL TRANSACTIONS 633
Promote and advertise program's inilialive. Gifts and awards lo be presented (o employees. Catering and refreshments for dept. special events.
Print advertising and employee training fees. Required insurance premiums.
7710 Insurance Premiums 633
7765 Policy Payment (General Liability) @ 19¢ (3100) $279
7767 Workers Comp (less fringe) $630.39
Total §633.18
TOTAL 633 633

NNOMB-BF4




Fiscal Year 2016

The Navajo Nation
Recommended Unmet Needs Budgets

Branch: Executive Branch Division: Education
(A) (B) (€) (D)
Business Unit Program Title Amount of Unmet Explanation of Recommended UNMET NEEDS to the Fiscal
Number Need Year 2016 General Fund Budget
109026  |Navajo Nation Board of Education 30,000/ Meeting Expenses for the (3) additional Board
. members that are appointed and Printing to start
printing newsletter, newspaper announcement with the
| - local newspaper.
_ 4 i
I 1 _
- i — b il — = —
== i _ | — = = _
TOTAL: 30,000

EXHIBIT E



THE NAVAJO NATION

FY 2016 PROGRAM BUDGET SUMMARY Page 4 of 1
PART I. Business Unit No.. 109026 Program Title: Navajo Nation Board of Education ision/Branch: Education
Prepared By: Linda Yazzie Phone No.: {928) 871-7475 Email Address: lindayazzie@nndode.or
% of
PART Il. FUNDING SOURCE(S) | Fiscal Year Term Amount Total |PARTIIl. BUDGET SUMMARY (A) (B) (C)
General Funds 10/1/15-9/30/16 30,000.00 | 100% FundType  NNC Approved Difference
Code Original Budget Proposed Budget {Column B - A)
2001 Personnel Expenses 1 32,373 0 [
3000 Travel Expenses 1 15,000 0
3500 Meeting Expenses 1 46,498 15,000
4000 Supplies 1 1,000 15,000
5000 Lease and Rental 1 1,000 0
5500 Communications and Utilities 0 0 0
6000 Repairs and Maintenance 0 0 0
6500 Contractual Services 0 0 0
7000 Special Transactions 1 4,680 0
8000 Public Assistance 0 0 0
9000 Capital Outlay 0 0
9500 Matching Funds 0 0
9500 Indirect Cost | 0 0
TOTAL $100,551.00 30,000.00
PART IV. POSITIONS AND VEHICLES (D) (E)
Total # of Positions Budgeted: 0 0
Total # of Permanently Assigned Vehicles 0 0
TOTAL: $30,000.00 100%
PART V.  HEREBY ACKNOWLEDGE THAT THE INFORMATION CONTAINED IN THIS BUDGET PACKAGE S COMPLETE AND ACCURATE.
7 Q
2/ 215
Amsom. Py 3//3/15 PRaat A~ 201315
N v £ ~ i
SUBMITTED BY: Program Zm@Mm Printed Name and Signature / Date APPROVED BY: Division Director/Branch Chiefs Printed Name and Signature / Date

NNOMB-BF1




FY 2016

THE NAVAJO NATION
DETAILED LINE ITEM BUDGET AND JUSTIFICATION

Page 4 of 3

PART |. PROGRAM INFORMATION:

Program NamefTitle: Navajo Nation Board of Education Business Unit No.:

109026

(A)

PART ll. DETAILED BUDGET:

(B)

{©)

(D)

Object Code
(LOD 6)

Object Code Description and Justification

Total by
DETAILED
Object Code

Total by
MAJOR
Object Code

3610

4120

3500 MEETING EXPENSES

MEETINGS

Meals/Lodging and mileages expenses directly related program business. Other miscellanceous travel expenses. Transportation to and from authorized regular/special meetings,
training, seminars, conferences, and other program related functions.

3611 Meals & Lodging: $15,000.00

3613 Mileage: $15,000.00

4000 SUPPLIES

OFFICE SUPPLIES

Print monthly newletter and distribute to schoals, tribal offices and announcement with local newspaper.
4420 General Operating Supplies

4530 Printing/Binding/Photocopying

15,000

15,000

15,000

15,000

TOTAL

30,000

30,000

NNOMB-BF4




DEPARTMENT OF DINE EDUCATION

THE NAVAJO NATION

P O.Box670 Window Rock, Arizona 86515
"PHONE (928) 871 - 7475 - FAX (928) 871 — 7474

Russell Be_géye

J'onathan Nez

President Vice-President
. May 19, 2015
MEMORANDUM:
TO: Program I\/L'iﬂﬁé}?t‘_g and Staff
Departmient of Diné Education
2y )5 .

FROM: @WL”\ e
DriTefnmy Ledisdr.. Superintendent of Schools
Department of Diné Education — Administration

DATE: May 19,2015
SUBJECT: STANDING DELEGATION OF AUTHORITY -FY 2015 (REVISED)
During my absence from the office, the following individuals are authorized to act on my behalf, in the order

they are placed, to ensure the proper and uninterrupted functioning of the Department of Diné Education by
performing the routine duties required of the Superintendent of Schools:

ACKNOWLEDGED

1. Timothy Benally, Assistant Superintendent
Department of Diné Education — Administration

2. Dr. Anselm Davis, Education Program Manager
North Central Association/AdvancED (NCA/AdvancED)

3. Ms. Rose Graham, Department Manager 11
Office of Navajo Nation Scholarship and Financial
Assistance (ONNSFA)

This delegation authorizes my designee to review and approve all routine administrative, financial and personnel
documents, with the understanding that they will consult with me as necessary. However, all requests for Off
Reservation Travel (ORT) will follow the process outlined in the memo distributed on March 20. 2013,
authorizing only the Acting Superintendent to approve those requests.

Please continue to bring all documents requiring the review and approval of the Superintendent of Schools to tiie
Department of Diné Education-Administration Office.

If you have any inquires relative to this matter. contact the DODE Administration Office at 928-871-7475
Your cooperation is expected and appreciated.

\C Honorable Russell Begave. President. The Navajo Nation
[Honorable Jonathan Nez Vice President. The Navajo Nation
Robert Joe. Chief ol Staff. Office of the President/Vice President
Robert Willie. Acting Controller. Office of the Controfler
Daminic Beval. Executive Director. Office of Management and Budect

BOARD OF EDUCATION

Dr Pauline M. Begay. President - Gloria Johns, Vice President - Marlene Burbank, Secretary
Members: Dolly C. Begay - Delores Greyeyes - Patrick D. Lynch - Bennie Begay - Dr Bemadette Todacheene
Dr Tommy Lewis. Superintendent of Schools



Fiscal Year 2016 The Navajo Nation
Recommended Unmet Needs Budgets

Branch: Executive Branch Division: Dine' Education
(A) (B) <) (D)
Business Unit Program Title Amount of Unmet Explanation of Recommended UNMET NEEDS to the Fiscal Year
Number Need 2016 General Fund Budget
109019 Navajo Nation Head Start 5.611,876| The Office of Head Start required a 20% cash match

based on performance standards (1301 Act 640 (b))
The Head Start grant requirement is a match from the

Navajo Nation on proposed funds of $22,447,502.

TOTAL: 5611876

EXHIBIT E



THE NAVAJO NATION

FY 2016 PROGRAM BUDGET SUMMARY Page  / of 2
PART [. Business Unit No.. 109019 Program Title: Navajo Head Start Cash Match FY16 Unmet Needs Budget Division/Branch: Executive
Prepared By: Arlene Logg Phone No.. 928.871.6902 Email Address: arlenelogg@navajohs.org
PART Il. FUNDING % of
SOURCE(S) Fiscal Year Term Amount Total |PARTIIl. BUDGET SUMMARY (A) (B ©)
eneral Fund 015 - 02/28/2016 5,611,876.00 | 100% FundType  NNC Approved Difference
Code Original Budget Proposed Budget (Column B - A)
2001 Personnel Expenses - . B
3000 Travel Expenses - . .
3500 Meeting Expenses - - ]
4000 Supplies - ; }
5000 Lease and Rental - - .
5500 Communications and Utilities - . .
6000 Repairs and Maintenance - - .
6500 Contractual Services - - -
7000 Special Transactions - - .
8000 Public Assistance - . .
9000 Capital Outlay - - .
9500 Matching Funds 0 5611,876 5,611,876
9500 Indirect Cost - . .
TOTAL $0.00 5,611.876.00 5,611,876
PART IV. POSITIONS AND VEHICLES (D) (E)
Total # of Positions Budgeted: 0 14
Total # of Permanently Assigned Vehicles: 0 1
TOTAL:| $5,611,876.00 100%

PART V. |HEREBY ACKNOWLEDGE THAT THE INFORMATION CONTAINED IN THIS BUDGET PACKAGE IS COMPLETE AND ACCURATE.

[ b/ pttara—

Sharon H. Singer, Assistant Superintendént

Ao

Dr. Tommy Lewis Jr., Superintendent of Schools

M\\m\\v,l

SUBMITTED BY- Program Manager's Printed Name and Signature / Date

APPROVED BY" Division Director/Branch Chief's Printed Name and Signature / Date

3/1%))5

NNOMB-BF1



)

THE NAV. NATION
Fr20()

PROGRAM PERF NCE CRITERIA /\ @/ﬁ m "7 Page _{ Q e
_Eﬂ I. PROGRAM INFORMATION:

Buslness Unit No.: 109019 Program Name/Titie: Navejo Head Siart Cash Maich

L
PRRT il PLAN OF OPERATION REFERENCEMLEGISLATED PROGRAM PURPQSE:

"}/ GSCMY-19-07 NHS will provide opportunities inclusive of nacessary haalih svcs, comprehensive quality sves, provide a leaming environment that is hesithy, safe, assessable, plaasant, comfortable age appropriate
culturally sensitive & responsive o the individual needs of children at the local and community level.

PART . PROGRAM PERFORMANCE CRITERIA: 1t QIR 2nd QTR 3d QTR 4h QTR
Gosl | Achusl Gosl | Achumt Goal | Acus da_Em_Lr

1, Program Performance Area:

Mest up 1o 90% of funded enroliment by the end of first quarter, which is 1,895 chiren out of 2,105 funded encollmsnt.
Goal Statement:
Program wil enroll 210 children during the 2nd and 3rd quariers Io mest funded enroliment. [ 1895 | | 105 | | 15 | [ o | _

| 2 Program Performance Area:

t Compieta restrveiuring of all management poetions by end of school year, tota of at least 30 Central Admin staff

| Goal Statement

Complets resiructuring of all management pasftions by end of school year, total of ot least 30 Contral Adminstaf 10| | s | [ s | | w0 | _
3. Program Performance Area:

Start restructuring of ail field level staff by 25% per quarter, or up to 60 siaff per quarier.

Goal Statement:

Start restructuring of all ek level staff by 25% per quarter, or Up to 60 stafl per quartr, [ o | [ 0 [ | & | | &0 | _
4, Progmm Performance Area:

Create total of four (4) new community parinerships with local and/or national resources to support Head Start infistves.

Goal Stetement:

Craate one (1) new parinership per quarier, Messured by MOAMOU exscuion. [ « T [ «+ 1T | + 1] IR |
§. Program Performance Area:

Hoid at loest two (2) meefings per quarier with the newly designated Governing Body of Navalo Head Star

Goal Statement:
Total of eight (8) meetings, 2 per quarter, for fiscal year [ 2 | E _ P\M\F 2 | _
>B. V. IHEREBY >n§=\»ﬂz INFORMATIOp HAS BEEN THOROUGHLY REVIEWED.
aron 1 Slnger, Asskstant Supeth cloa Jr.{Sup¥intendent angw
Program Manager's Printed Name end Signature/Date v Division DirectorfBranch Chief's Printed Narhe-nd Signature / Date

NNOMB-BF2



THE NAVAJO NATION

FY 2016 DETAILED LINE ITEM BUDGET AND JUSTIFICATION Page / of [
PART |. PROGRAM INFORMATION:
Program NamelTitle: Navajo Head Start Cash Match FY16 Unmet Needs Budget Business Unit No.: 109019
PART Il. DETAILED BUDGET:
(A) (B) (© (D)
Total by Total hy
Object Code DETAILED MAJOR
(LOD 6) Object Code Description and Justification Object Code Object Code
9500 MATCHING & INDIRECT COST 5.611.876
9510 CASH MATCHING FUNDS 5611876
9520 Matching Funds
Head Start requires a 20% cash match for the period 03/01/2015 to 02/28/2016.
Head Start grant requires a match from the Navajo Nation a non-federal funding source.
Projected Federat Funds 22447502
Divided by 80% 28 059,378
Required Match 5.611.876
TOTAL 5611.876 5,611,876

NNOMB-BF 4




THE NAVAJO NATION

FY 2016 PROGRAM BUDGET SUMMARY Page 1 of 8
PART I Business Unit No.: 109005 Program Tille:  Office of Standards, Cumiculum & Assessment Development Division/Branch: EDUCATION
Prepared By:  Carole J. Thomas, Administrative Assistant Phone No.: (928) 871-7660 Email Address: carolthomas @nndode.org / ancitabenally @ nndode.or
% of
[PART ll. FUNDING SOURCE(S) | Fiscal Year Term Amount Total [PARTI.. BUDGET SUMMARY (8) (€)
eneral Fund-Unmet Needs|  FY 2016 99,726 | 100% ®
Fund Type Ditference
Code  Proposed 2016 Budget  Proposed Budget (Column B - A)
2001 Personnel Expenses 446,248 69,534 515,782
3000 Travel Expenses 33,517 7,301 40,818
3500 Meeting Expenses 0 0
4000 Supplies 0 8,210 8,210
5000 Lease and Rental 900 2,100 3,000
5500 Communications and Utilities 0 3,500 3,500
6000 Repairs and Maintenance 0 2,500 2,500
8500 Conlractual Services 0 0 0
7000 Special Transactions 3417 6,581 9,998
BOOO Public Assistance 0 0 0
9000 Capital Outlay 0 0 0
9500 Matching and Indirect Cost 0 0 0
Operating 68,026 TOTAL $484,082 $99,726 583,808
PART IV. POSITIONS AND VEHICLES (D) (€)
Total # of Positions Budgeted: 6 7
Total # of Permanently Assigned Vehicles: 2 2
TOTAL:|  $99,726 100% V.
ART V. | HEREBY ACKNOWLEDGE THAT THE INFORMATION CONTAINED IN THIS BUDGET PACKAGE IS COMPLETE AND ACCURATE.
%fﬁ?.ﬁ@t =y m . M\\
AnCita Benally, Education Program Manager / OSCAD of SphooighBODE _ N\\M\
SUBMITTED BY: Program Manager's Printed Zm_._,._w and Signature / Date _onma.*a.. @nm__m Printed Name and Signature / Date

NNOMB-BF1
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THE NAVAJO NATION

FY 2016 PROGRAM PERFORMANCE CRITERIA Page 2 of 8
PART |. PROGRAM INFORMATION:
Business Unit No.: 109005 Program Name/Title: Office of Standards, Curriculum & Assessment Development

ART Il. PLAN OF OPERATION REFERENCEA.EGISLATED PROGRAM PURPOSE:
HEHSCO-031-12: The Office of Standards, Curriculum and Assessment Development is to perpetuate Diné language/culture, history, and government in early childhcod programs, elementary, secondary
and post-secondary schools, including tribal organizations and communities.

323 . PROGRAM PERFORMANCE CRITERIA: 15t QTR 2nd QTR 3rd QTR 4h QTR
Goal | Actal | Goal | Actal | Goal | Actal | Goal | Actual

1. Program Performance Area:
Provide technical assistance to promote and support instruction of Diné language & cuiture.

"Goal Statement 1

Conduct (8) regional training, and follow-up visits on culture-based curriculum framework as a basis for aligning school cumiculum
instruction, assessment development and planning/implementation of Diné Language immersion programs to Grant, BIE & NM MOA
Public Schools; 2 per quarter. 2 2 2 2

2. Program Performance Area:
Coordinate with DoDE departments to educate parents and communities members on culture-based education.

Goal Statement:

Present at (1) sponsored JOM, ODY, ODSI, and NCA conferences on Diné Language & Culture program techniques and strategies. _ 1 _ _ 1 — j 1 _‘ _ 1 _

3. Program Performance Area:
Professional development to enhance staff expertise, skills and knowledge to be able to prepare training skills and to work effectively
with schools.
Goal Statement:

A. Attend (1) conference/workshop. 1 1 1 1

"B,  Stat will conduct own research. 1 1 1 1

i
1 umm_.ma Performance Area:
esearch available publications, curriculua and other materials to make available information and resources that support the Diné

N

S Content Standards, Curriculum, Framework and Assessment instruments so schools, teachers and administrators, 10 use as

resource and to be able to access information.

Goal Statement:

To make resource list available via DoDE website for Contract, Grant and other schools to promote & support instruction of Diné
language & cuiture. {4) per quarter. 4 4 4 4

5. Program Performance Area:

Continue revisions of ODLA & NALCC in order to meet the needs of the contemporary status of the Navajo Language & Culture
education of students as well as the contemporary community.

Goal Statement:

A. OSCAD will continue to complete revisions begun in 2014 and 2015. 1 1 1 1

B. OSCAD will work with Navajo Language & Culture educators as well as assessments specialist on a quarterly basis. 1 1 \ 1

— A
ART IV. | HEREBY ACKNOWLEDGE THAT THE ABOVE INFORMATION HAS BEEN THOROUGHLY REVIEWED. %v -
gy rpern- A, Vs
/ Pﬁm. It fepr] —7 I Uy
Program Manager's Prinfed Name and ma:mﬁﬁdm—‘m\ Q%_annn@gmmﬁm Pri (&mad and Signature / Date

NNOMB-BF2



THE NAVAJO NATION

FY 2016 DETAILED LINE ITEM BUDGET AND JUSTIFICATION Page 4 of 8
g: PROGRAM INFORMATION:
Program Name/Title: Office of Standards, Curriculum & Assessment Develiopment Business Unit No.: 109005
IPART Il DETAILED BUDGET:
(&) (&) {©) {D)
Total by Total by
Object Code DETAILED MAJOR
(LOD 6) Object Code Description and Justification Object Code Object Code
2001 PERSONNEL EXPENSES 69,534
Salary and fringe benefits for six (1) full-time employees.
Salary and fringe benefits for one {1) new Senior Education Specialist position (12 mos or 2,080 hrs)
2110 |REGULAR 47,757
2900 |FRINGE BENEFITS: $47,756.80 x 45.60% = 21,777.10 21,777
3000 TRAVEL EXPENSES 7,301
Meals and lodging expenses for staff travel to monitor schools, attend training, workshop, conferences to provided a presentation
on program related functions and use of tribal vehicle.
3110 |FLEET 2,750
3111 Mileage: A. .22¢/mi. x 5,050 miles = $1,111 x .05 tax = $55.55 = $1,166.55
Mileage: B. .30¢/mi. x 5,050 miles = $1,515 x .05 tax = 75.75 = $1530.75
3230 |PERSONAL TRAVEL 3,351
3240 Per Diem Meals
3250 Lodging
3260 POV
3290 Other Travel Expenses
3310 |AIR - COMMERICAL
3320 - Commerical 1,200
TOTAL 76,835 76,835

NNOMB-BF4




FY 2016

THE NAVAJO NATION
DETAILED LINE ITEM BUDGET AND JUSTIFICATION

Page 5 of 8

4;3 L PROGRAM INFORMATION:
Program Name/Thie: Office of Standards, Curriculum & Assessment Development Business Unit No.:

109005

)

ART Il. DETAILED BUDGET:

(B)

©

]

Object Code
(LOD§)

Object Code Description and Justification

Total by
DETAILED
Object Code

Total by
MAJOR
Object Code

4120

4200

410

5310

4000 SUPPLIES
For cost of general and operating supplies.

OFFICE SUPPLIES & EQUIPMENT
4130 General Office Supplies

NON CAPITAL ASSESTS
4210 Non Cap Fumiture & Equipment
4230 Non Cap Computer Equipment

GENERAL OPERATING SUPPLIES
4420 General Operating Supplies
4440 Non Cap Computer Software
4450 Postage, Courier, Shipping
4520 Bulk Paper

4530 Printing/Binding/Photocopying
4540 Books, Periodicals, Subscription
4550 Media Supplies

5000 LEASE & RENTAL
For cost of rental of meeting, storage and other space rental.

RENTAL BUILIDING/SPACE
5320 Meeting Space

5330 Storage Space

5340 Booth/Trade Show Rental
5350 Other Space Rental

1,700

5,000

1,510

3,000

8,210

3,000

TOTAL

11,210

11210

NNOMB-BF4




FY 2016 THE NAVAJO NATION
DETAILED LINE ITEM BUDGET AND JUSTIFICATION Page 6 of 8
[PART |. PROGRAM INFORMATION:
Program Name/Tille: Office of Standards, Curriculum & Assessment Development Business Unit No.: 109005
IPART . DETAILED BUDGET:
(&) (B) © )]
Total by Tota! by
Object Code DETAILED MAJOR
(LoD 6) Object Code Description and Justification Object Code Object Code
5500 COMMUNICATIONS & UTILITIES 3,500
For cost involving basic, long, optional and hardware installation of telephones.
5520 |TELEPHONE 2,000
5530 Basic Services
5540 Long Distance
5550 Optional Charges
5560 Hardware/Install
5570 |INTERNET 1,500
5580 DSL
5590 T-1
5600 Internet Service
6000 REPAIRS & MAINTENANCE 2,500
For cost of repairs and maintenance of equipment and furniture.
6110 |SUPPLIES 750
6120 Furn & Equip R & M Supplies
6130 [SERVICES 750
6140 Fumn & Equip R&M Services
6300 [TECHNOLOGY 1,000
6310 Computer Hardware R&M
6320 Software Support
TOTAL 6,000 6,000

NNOMB-BF4




THE NAVAJO NATION

ﬂ< NO.— Q DETAILED LINE ITEM BUDGET AND JUSTIFICATION Page 7 of 8

qu 1. PROGRAM INFORMATION:
Program Name/Title: Office of Diné Standards, Curriculum & Assessment Business Unit No.: 109005
ART Il. DETAILED BUDGET:
(A) 8) \%] )]
Total by Total by
Object Code DETAILED MAJOR
{LOD 8) Object Code Description and Justification Object Code Object Code
7000 SPECIAL TRANSACTIONS 3,542

For cost promotional items, gifts/awards, caatering, refreshments, media advertising, training/registration fees, and insurance premiums

7110 |PROGRAMS 3,642
7130 Promotional items
7140 Gifts & Awards
7170 Student Activities
7180 Catering

7190 Refreshments

7510 |TRAINING & PROFESSIONAL DUES 6,000
7520 Training/Registration Fees 6,000

7710 |INSURANCE PREMIUMS 458
7720 Property - Contents = $10.80 (Formula: $10,000.00 Property / 1000.00 = $10.00 x 1.08 = 10.80) 1
7763 Policy Payment - $132.11 (Formula: 69,534.00 / 100.00 = 695.34 x 0.19 = $132.1146) 132
7765 Workers Comp Premium = $315.19 (Formula: $47756.80 / 100 = 477.57 x .66 = $315.19) 315

TOTAL 10,000 10,000

NNOMB-BF4




THE NAVAJO NATION

FY 2016 SUMMARY OF CHANGES TO BUDGETED POSITIONS Page 8 of 8
PART |. PROGRAM INFORMATION:
Program Name/Title:  Office of Standards, Curriculum & Assessment Development  Business unit No.: 109005
PART ll. PERSONNEL/POSITION CHANGES:
(A) )] © (D) (E) (F) @) (H) U]
Type ot Sub Acct Position Job Type / Employee ID No. Total
Change Object Code Number Class Code Position Title or Vacant Salary Fringe Benefit {Col. G + H)
| NEW [ 1005 243300 3671 | Senior Education Specialist | VACANT | 4775680 24,777 | 69,534
: . =
i SR d B I - - ] :
_ . I8 it =
PAGE TOTAL: 47,757 21,777 69,534

NNOMB-BF5



Fiscal Year 2016

Branch:

Executive

The Navajo Nation

Division:

Recommended Unmet Needs Budgets

Department of Dine Education

GV

Business Unit
Number

(B)

Program Title

©

Amount of Unmet

Need |

-~

D)

Explanation of Recommended UNMET NEEDS to the Fiscal Year

2016 General Fund Budget
./

b

109006

——

|Office of Navajo Nation Library

i/ 22,226 ._.q\wkm_ funds and vehicle needed to continue deliveries of

e .

books and non-book materials to Chapters, schools,
and other service providers. U-Haul truck rental is

to secure book donations at Amherst, Massachusetts

from Reader to Reader oﬁlms_szm:.

TOTAL:

22,226




FY- 2016

THE NAVAJO NATION
PROGRAM BUDGET SUMMARY

Page 1 of 4

Irving Nelson 8/11/2015

= \AAASY WY A

SUBMITTED BY: Program Manager's Pi@ ame and Signature / Date

APPROVED

PART I. Business Unit No.. 109006 Program Title:  Office of Navajo Nation Library Division/Branch: Department of Dine Education
Prepared By: Irving Nelson Phone No.. (928) 871-7303 or 6376 Email Address: irvingnelson@nndode.org
% of
PART Il. FUNDING SOURCE(S) | Fiscal Year Term Amount Total |PART Ill. BUDGET SUMMARY (A) (B) {C)
_mwm:ma_ Funds 10/01/15-09/30/16 22,226.00 | 100% FundType  NNC Approved Difference
Code Original Budget Proposed Budget (Column B - A)
2001 Personnel Expenses 1 267,049
3000 Travel Expenses 1 19,476 19,476 0
3500 Meeting Expenses 0
4000 Supplies 1 19,061 (19,061)
5000 Lease and Rental 1 4,550 2,750 )
5500 Communications and Utilities 0
6000 Repairs and Maintenance 1 2,748 (2.748)
6500 Contractual Services 0
7000 Special Transactions 1 4,293 4,2
8000 Public Assistance 0
9000 Capital Outlay 0
9500 Matching Funds 0
9500 Indirect Cost 0
TOTAL $317,177.00 22,226.00 1
PART IV. POSITIONS AND VEHICLES (D) (E)
Total # of Positions Budgeted: 7 7
Total # of Permanently Assigned Vehicles: 1 1
TOTAL:|  $22,226.00 100% .
PART V. | HEREBY ACKNOWLEDGE THAT THE INFORMATION CONTAINED IN THIS BUDGET PACKAGE |S COMPLETE AND ACCURAT '
e «
ﬁ.mh?

—

NNOMB-BF1




FY 2016 THE NAVAJO NATION
PROGRAM PERFORMANCE CRITERIA Page 2 of 4

PART |. PROGRAM INFORMATION:
Business Unit No.. 109006 Program Name/Title: Office of Navajo Nation Library

PART Il. PLAN OF OPERATION REFERENCE/LEGISLATED PROGRAM PURPOSE:
GSCMY-19-07 - The purpose of the Office of Navajo Nation Library is to provide educational, informational, cultural and recreational materials and services to all residents of the Navajo Nation..

PART lll. PROGRAM PERFORMANCE CRITERIA: 1st QTR 2nd QTR 3rd QTR 4th QTR

Goal [ Actual Goal | Actual Goal | Actual Goal | Actual

1. Program Performance Area:

Number of direct/technical services provided

Goal Statement:

To provide 8K direct servicesftechnical guidance (reference, tours, etc.) per 1/4 _ 8,000 _ _ 8,000 _ _ 8,000 _ _ 8,000 _

2. Program Performance Area:

Number of books and non-book materials added to the collections

Goal Statement:

To add 1,800 books and non-book materials to the library collections per quarter _ 1,800 _ _ 1,800 _ _ 1,800 _ _ 1,800 _

3. Program Performance Area:

Number of books and non-book materials donated to the program

Goal Statement:

To secure 5,000 donated books and non-book materials per quarter _ 5,000 _ _ 5,000 _ _ 5,000 _ _ 5,000 _

4. Program Performance Area:

Number of materials circulated in the library (in-library and circulation)

Goal Statement:

To circulate 5,200 books and non-book materials to library users per quarter _ 5,200 _ _ 5,200 _ _ 5,200 _ _ 5,200 _

5. Program Performance Area:

Number of equipment used in the library (computer, typewriter, etc.)

Goal Statement:

To provide 2,500 equipment usage in the library per quarter _ 2,500 _ _ 2,500 _ _ 2,500 _ _ 2,500 _

¥

PART IV. | HEREBY ACKNOWLEDGE THAT THE ABOVE INFORMATION HAS BEEN THORQUGHLY REVIEWED.
-

Irving Nelson 8/11/2015 ; 1 i I [ Qik D\~
Program Manager's Printed Name and SignatyeDate T Division DirectorBranch oh&@?i& Name and Signature / Date

NNOMB-BF2



FY 2016 The Navajo Nation DRI VERIFICATION par
Listing of Positions and Assignments by Business Unit
SUB __ POS  JOB WKSITE | FY 2015 ACTUAL FY 2016 PROPOSED
ACCT NO  TYPE  POSITION TITLE EMPID CODE | G/S  SALARY |HOURS BUDGET PERIOD BUDGET
109008  OFC OF NN LIBRARY
1001 209281 12468 PROGRAM SUPERVISOR | 16381 WIN AB64G  48,006.40 2,080 10/01/2015 00/30/2016  48,006.00
1002 209282 1355 LIBRARY ASSISTANT 116644 WIN ABS6D  22,172.80 2,080 10/01/2015 09/30/2016  22,173.00
1006 211709 1355 LIBRARY ASSISTANT 205112 KAY ABS6B  20,904.00 2,080 10/01/2015 09/30/22016  20,904.00
1007 211708 1365 SR OFFICE SPEC 15378  WIN AB60C  30,326.40 2,080 10/01/2015 09/30/2016  30,326.00
1008 260474 1355 LIBRARY ASSISTANT 181161 WIN AB56B  20,904.00 2,080 10/01/2015 09/30/2016  20,904.00
1009 210280 4002 SR WAREHOUSE WORKER VACANT WIN AB58A 0.00 2,080 10/01/2015 09/30/2016  24,128.00
1011 263338 1355 LIBRARY ASSISTANT 14425 ~WIN ABS6l  25688.00 2,080 10/01/2015 09/30/2016  25,688.00
2110 SUBTOTAL: 192,129.00
BUSINESS UNIT TOTAL: 192,129.00

Report Date: 7/8/2015 - 2:31:56 PM

Page 1



FY 2016

THE NAVAJO NATION
DETAILED LINE ITEM BUDGET AND JUSTIFICATION

Page 4 of 4

PART |. PROGRAM INFORMATION:

Program Name/Title:

Office of Navajo Nation Library Business Unit No.:

109006

(A)

PART II. DETAILED BUDGET:

()

©

(0}

Object Code
(LOD 6)

Object Code Description and Justification

Total by
DETAILED
Object Code

Total by
MAJQ)
Objéct Code

3110

3230

3310

5360

3000 TRAVEL EXPENSES

Meals and lodging expenses directly related to program business. Other miscellaneous travel expenses. Transportation to and from authorized

conferences, secure donations of books and non-book mateirals from off Navajo Nation location and

FLEET

3111 Monthly/Perm 3/4 ton 4 X 4 Truck @ $460/mo X 12 = §5,520/yr

3113 Mileage .33 X 1,706 mi. X 12 mos - $6,756
Overall Total: $5,520 + $6,756 = $12,276

PERSONAL TRAVEL

3240 Per Diem Meals

3250 Lodging

3260 POV

3290 Other Travel Expenses

AR
3320 Commercial
3330 Charter

LEASE AND RENTAL
EQUIPMENT & SUPPLIES
5370 Equipment Rental
5380 Supplies Rental
Rental of U-Haul truck

12,276

6,000

1,200

2,750

19,476

N—

2,750

LN

TOTAL

22,226

22,226

NNOMB-BF4



Fiscal Year 2016

The Navajo Nation
Recommended Unmet Needs Budgets

Branch: Executive Branch Division: Dine' Education
(A) (B) < (D)
Business Unit Program Title Amount of Unmet Explanation of Recommended UNMET NEEDS to the Fiscal Year
Number Need 2016 General Fund Budget
109007 |Pine Navajo Language Immersion 123,000(To expand and continue Dine' Language Immersion
initiatives for children O to 5 years of age. Projects will
include instructional support, the development of Navajo,
English, Bilingual classroom videos and other interactive
language programs.
TOTAL: 123,000

EXHIBITE



FY 2016

THE NAVAJO NATION

PROGRAM BUDGET SUMMARY

page /_of 5

PART I. Business Unit No.. 109007 Program Title: NHS Dine Navajo Language Immersion - Unmet Needs Budget Division/Branch: Executive
Prepared By: Arlene Logg Phone No.. 928.871.6902 Email Address: arlenelogg@navajohs.org
PART Il. FUNDING % of
SOURCE(S) Fiscal Year Term Amount Total BUDGET SUMMARY (A) (B) (€
_om:ma_ Funds 03/01/2015 - 02/28/2016 150,000.00 | 100% FundType  NNC Approved Difference
Code Original Budget Proposed Budget (Column B - A)
2001 Personnel Expenses - -
3000 Travel Expenses - - -
3500 Meeting Expenses - - -
4000 Supplies - 67.000 67,000
5000 Lease and Rental - -
5500 Communications and Utilities - -
6000 Repairs and Maintenance - - -
6500 Contractual Services - 56,000 56,000
7000 Special Transactions - 0
8000 Public Assistance - -
8000 Capital Outlay - -
9500 Matching Funds - - -
8500 Indirect Cost - -
TOTAL $0.00 123,000.00 123,000
PARTIV. POSITIONS AND VEHICLES (D) (E)
Total # of Positions Budgeted: 0 0
Total # of Permanently Assigned Vehicles: 0 0
TOTAL: $150,000.00 100%
PART V. | HEREBY ACKNOWLEDGE THAT THE INFORMATION CONTAINED IN THIS BUDGET PACKAGE IS COMPLETE AND ACCURATE.
(v dormin— s 30T N N
Sharon H. Singer. Assistant Superintenderit Dr. Tommy Lewis Jr., Superintendent of Schools
SUBMITTED BY Program Manager's Printed Name and Signature / Date APPROVED BY" Division Director/Branch Chief's Printed Name and Signature / Date

NNOMB-BF1



THE NAVAJO NATION _
FY Z20ié& PROGRAM PERFORMANCE CRITERIA Page A of 3

PART . PROGRAM INFORMATION:

Business Unit No.. 109007 Program Name/Title: NHS Dine Navajo Language immersion - Unme! Needs Budget

PART il. PLAN OF OPERATION REFERENCE/LEGISLATED PROGRAM PURPOSE:
GSCMY-19-07: The purpose of the Dine Language Immersion Program is to provide teaching and learning of the Navajo language and culture to Head Start children. staff and parents.

PART lll. PROGRAM PERFORMANCE CRITERIA: 1st QTR 2nd QTR Id QTR 4th QTR

Goal | Actual Goal | Actual Goal | Actual Goal | Aclual

1 Program Performance Area:

Creation of Dine Language & Culture Resources for Professional Development

Goal Statement:

Development of 27 Diné language and culture classroom videos and resources for teachers and staff. \_ 5 _ ﬁ 8 F _ 7 ﬁ _ 7 \_!

2 Program Performance Area:

Provide Dine Language & Culture training to Head Start classroom staff.

Goal Statement:

Conduct one Dine Language & Cuilture training at each of the four regions per quarter. _ 4 _‘ ﬁ 4 _ 7 4 ‘\ _ 4 \_r

3 Program Performance Area'

Provide Dine Language & Culture training to Head Start parents.

Goal Statement.

Conduct one Dine Language & Cullure training al each of the four regions per quarter. _ 4 _‘ ﬁ 4 _ ﬁ 4 ﬁ _! 4 _

4 Program Performance Area:

Goal Statement

L T

5. Program Performance Area:

Goal Statement:

N R RN N e

PART IV. | HEREBY >nxz©<<rmoo_mu._.x>._. THE ABOVE INFORMATION HAS BEEN THOROUGHLY REVIEWED. Q ﬂ —
LW ~ebpge % sl 17005
Sharon H. Singer, Assistant Jberiniendent Lewis Jr., Superintendent of Schools

Program Manager's Printed Name and Signature/Date Division Director/Branch Chief's Printed Name and Signature / Date




THE NAVAJO NATION

2 .
FY 2016 DETAILED LINE ITEM BUDGET AND JUSTIFICATION Page ~ of 3
PART |. PROGRAM INFORMATION:
Program Name/Title: NHS Dine Navajo Language Immersion - Unmet Needs Budget Business Unit No.: 109007
PART II. DETAILED BUDGET:
(A) (B) ) ()
Total by Total by
Object Code DETAILED MAJOR
{LOD 6) Object Code Description and Justification Object Code Object Code
4000 SUPPLIES 67,000
Desktop supplies, folders, envelopes, pens. pencils. Computer/Xerox toner cartridges. Printing of manuals brochures. binding. photocopying and publication
subscription. Purchase of office. non capital and operating supplies for central office.
4200 Non Capital Assets 67.000
4230 Non Cap Computer & Audio Equipment $ 67,000
6500 Contractual Services 56,000
Professional services for Inmersion program initiatives. Such as production of video's to support and enhance the program initiative.
6520 Consulting 56.000
6530 Fees $ 50.000
6540 Expenses $ 6,000
TOTAL - 123,000

NNOMB-BF4



DEPARTMENT OF DINE EDUCATION 5:5\\

THE NAVAJO NATION

P O. Box 670 - Window Rock, Arizona 86515
PHONE (928) 871 ~ 7475 - FAX (928) 871 — 7474

Ben _Shelly S - - " Rex Lee Jim
President Vice-President
MEMORANDUM:

TO: Program Manage d Staff

@n ewiMr., Superintehdent of Schools
Dep ent pf Diné Education — Administration

SUBJECT: STANDING DELEGATION OF AUTHORITY - FY 2015 (REVISED)

FROM:

During my absence from the office, the following individuals are authorized to act on my behalf, in the order
they are placed, to ensure the proper and uninterrupted functioning of the Department of Diné Education by

performing the routine duties required of the Superintendent of Schools:
ACKNOWLEDGED

1. Timothy Benally, Assistant Superintendent
Department of Dine Education — Administration Z ’L7 < Qg’

2. Dr. Anselm Davis, Education Program Manager
North Central Association /AdvancED (NCA/AdvancED z

3. Ms. Rose Graham, Department Manager I1 _
Office of Navajo Nation Scholarship and Financial
Assistance (ONNSFA) , \M—L

This delegation authorizes my designee to review and approve all routine administrative, financial and personnel
documents, with the understanding that they will consult with me as necessary. However, all requests for Off
Reservation Travel (ORT) will follow the process outlined in the memo distributed on March 20, 2013,
authorizing only the Superintendent and the Assistant Superintendent to approve those requests.

Please continue to bring all documents requiring the review and approval of the Superintendent of Schools to the
Department of Diné Education-Administration Office.

If you have any inquires relative to this matter, contact the DODE Administration Office at 928-871-7475.

Your cooperation is expected and appreciated.

XC: Honorable Ben Shelly. President. The Navajo Nation
Honorable Rex Lee Jim. Vice President. The Navajo Nation
Arbin Mitchell, Chief of Staff, Office of the President/Vice President
Mark Grant, Controller. Office of the Controller
Dominic Beyal, Executive Director. Office of Management and Budget

BOARD OF EDUCATION
Dr. Pauline M.Begay, President - Gloria Johns, Vice President -Marlene Burbank, Secretary
Members: Dolly C.Begay - Delores Greyeyes -Dr. Bernadefte Todacheene - Patrick D. Lyneh - Bennie Begay
Dr. Tommy Lewis Jr., Superintendent of Schools



INAY AJU IVAA LIWULY

NAVAJO HEAD START

P.0O. Box 3479 » Window Rock, Arizona » 86515
Ph:928.871.6902 « Fx: 928.871.7866

BEN SHELLY - o _ REX LEE JIM
President February 17, 2015 Vice President

MEMORANDUM

ALL CONCERNED

FROM: m Wﬁy/v

Sharon H. Smger Assistant Superlntendent
Navajo Head Start

SUBJECT: REVISED DELEGATION OF AUTHORITY

Effective February 17, 2015, the following individuals are to ensure program effectiveness:

1. Dr. Lamont Yazzie, Director of Educational Services
2. Carlene Wauneka, Community Partnership Manager
3. Cheron Watchman, Human Resources Manager

The delegation authorizes Dr. Yazzie and Ms. Wauneka to review and approve all routine administrative
and financial documents, including emergency requests, with the understanding | am consulted.

Ms. Watchman is my designee to review and approve all routine personnel documents and actions,
including emergency requests, with the understanding that | am consulted.

Please ensure all documents are logged in with Ms. Edith Yazzie prior to cbtaining approval and signatures.

Your cooperation is expected and appreciated.

ACKNOWLEDGEMENT:

Dr. Lah‘renj}Yazzle Director of Eaucatlonal Seﬁces/NHS

" aondl o U2l

Carlene Wauneka, Community Partnership Manager/NHS
C ShIAN Corer o

Cheron Watchman, Human Resources Manager/NHS

DISTRIBUTIONS: ALL CONCERNED



Fiscal Year 2016 The Navajo Nation
Recommended Unmet Needs Budgets

Branch: Executive Branch Division: Education
(A) (B) €) (D)
Business Unit Program Title Amount of Unmet | Explanation of Recommended UNMET NEEDS to the Fiscal Year
Number Need 2016 General Fund Budget
. Sales Tax projected Revenues were less in '16. To serve
109008 |Scholarship 270,607|75 graduate and undergraduate Teacher Education
students.
TOTAL: 270,607

EXHIBITE



~

/ﬂ% N THE NAVAJO NATION
W, _

FY 2016 2 /ML PROGRAM BUDGET SUMMARY Page 1 of 3
D
[N
ART . Business UnitNol: 109008 Unmet Needs Program Title: Office of NN Scholarship & Financial Assistance - General Funds Unmet Need: Division/Branch: Department of Dine Educatior
Prepared By: Sheila Tsosie Phone No.: (928) 871-7446 Email Address: stsosie@navajo-nsn.gov
Ak H ~
/; | NNREA
ﬁ IPART II. FUNDING SOURCE(S) | Fiscal Year Term AMount Total [PART Ill. BUDGET SUMMARY A) (B) ©
\ neral Fund Unmet Need 10/01/15-09/30/16 Nvo_mow.oo 100% FundType  NNC Approved Difference
\ \ Code  Original Budget  Proposed Budget  (ColumnB- A)
/ 2001 Personnel Expenses 0
\ 3000 Travel Expenses 0
b9 \ 3500 Meeting Expenses 0
/ 4000 Supplies 0
[ e — 5000 Lease and Rental 0
5500 Communications and Utilities 0
|6000 Repairs and Maintenance 0
6500 Contractual Services 0
7000 Special Transactions 0
8000 Public Assistance 1 0 270,607 270,607
9000 Capital Outlay 0
9500 Matching Funds 0
9500 indirect Cost 0
TOTAL $0.00 270,607.00 270,607
PARTIV. POSITIONS AND VEHICLES D) ()
Total # of Positions Budgeted: 0 0
Total # of Permanently Assigned Vehicles: 0 0
TOTAL: $270,607.00 100%
IPART V. | HEREBY ACKNOWLEDGE THAT THE INFORMATION CONTAINED IN THiS BUDGET PACKAGE IS COMPLETE AND ACCURATE.
: — i 7 '
< f_w_m/ 1S zh\\\w.\@sﬁ_yc WY
mcmz_jw_u BY: Program Manager's Printed Name and Signature / Date APPROVED ma” Division U;\ma\bqaa:wt‘ozm?ﬁmzama Name and Signature / Date

NNOMB-BF1



THE NAVAJO NATION
FY 2016 PROGRAM PERFORMANCE CRITERIA Page 2 of 3

PART |. PROGRAM INFORMATION:
Business Unit No.: 109008 Unmet Needs Program Name/Title: Office of NN Scholarship & Financial Assistance - General Funds Unmet Needs

PART II. PLAN OF OPERATION REFERENCE/LEGISLATED PROGRAM PURPOSE:
Resalution No.: GSCMY-13-07 *Approving the plans of operation for office and programs within the Department of Dine Education, which includes ONNSFA and NN Teacher Education Program. Purpose: ONNSFA provides merit-based
moso_ma:_um and w nancial need cmmma mmm_mszom to enrolied members of the NN ucac_:m c:ama_‘macms as well mm <onmco=m_ macnmaozm The zz ._.mmn:mq Education Program provides educational financial mmm_mB:S to current Navajo

_u>_~4 i, _uwoomb,: _umw_uow?;zom ow_._.mw_> , o Amﬁoa.m 2nd QTR 3rd QTR 4th QTR
Goal | Actual Goal | Actual Goal | Actual Goal | Actual

1. Program Performance Area:
Provide Scholarship and Financial Assistance

Goal Statement:
Number of Eligible students Awarded _ 1 _ _ 35 _ _ NA _ _ 36 _ _
2. Program Performance Area:

Goal Statement:

3. Program Performance Area:

Goal Statement:

4. Program Performance Area:

Goal Statement:

5. Program Performance Area:

Goal Statement:

ACKNO GE TH _Im ABOVE INFORMATION HAS BEEN THOROUGHLY REVIEWED.

N~ %\_ﬁ_ﬁpm\ . @rrrm ez

Progfam Mapager's Priftéd Name and Signature/Date _ _u_s.m_o _u_asozma:o:h\:_mﬁ ritted Narfie and Signature / Date

[PART IV. 1 HE

NNOMB-BF2




THE NAVAJO NATIUN

FY 2016 DETAILED LINE ITEM BUDGET AND JUSTIFICATION Page 3 of 3
IPART |. PROGRAM INFORMATION:
Program Name/Title: Office of NN Scholarship & Financial Assistance - General Funds Unmet Needs Business Unit No.: 109008 Unmet Needs
ART IIl. DETAILED BUDGET:
(A) (B) () (D}
Tota! by Total by
Object Code DETAILED MAJOR
(LOD 6) Object Code Description and Justification Object Code Object Code
8000 ASSISTANCE 270,607
Scholarship
8900  |Other 270,607

8905 Schshp - Payments
Provide Scholarship and Financial Assistance to eligible Navajo Applicants
Number of Eligible Awards = 72

TOTAL 270,607

270,607




Fiscal Year 2016 The Navajo Nation
Recommended Unmet Needs Budgets

Branch: Executive Division: Office of Dine' Youth - Administration, DODE
(A) (B} €) (D)
Business Unit Program Title Amount of Unmet Explanation of Recommended UNMET NEEDS to the Fiscal Year
Number Need 2016 General Fund Budget

109012 ODY - Administration $41,642| Traditional Counselor position plus Fringe Benefits

$7,753|Travel and Fleet expenses for monitoring purposes

Promotional and advertising, training, and insurance

$11,300 .
premium expenses

TOTAL: $60,695

EXHIBIT E



THE NAVAJO NATION

FY 2016 PROGRAM BUDGET SUMMARY Page 01 of 04
PART |. Business Unit No.: 109012 Program Title: ~ Office of Diné YOUTH -Administration UNMET NEEDS Division/Branch: Executive
Prepared By: Ronald D. Duncan Phone No.: (928) 871-6997/6882 Email Address: ronduncan@nndode.org
% of
PART il. FUNDING SOURCE(S) | Fiscal Year Term Amount Total |PARTIll. BUDGET SUMMARY (A) (B) ©)
General Funds - Unmet 10/1/15 - 9/30/16 60,695 | 100% FundType  NNC Approved Difference
Code Original Budget Proposed Budget {Column B - A)
2001 Personnel Expenses 1 $ 226146 | $ 416421% (184,504}
3000 Travel Expenses 1 $ 1,743 % 7753 1% 6,010
3500 Meeting Expenses $ -
4000 Supplies 1 $ 1,248 | $ - |8 {1,248)
5000 Lease and Rental 1 $ 9901}$% - 18 Gme__
5500 Communications and Utilities 1 3 300§ - |8 aoe__
6000 Repairs and Maintenance i $ 5221% - 1% (522)
6500 Contractual Services $ -
7000 Special Transactions 1 $ 2171 % 11,300 | § 11,023
8000 Public Assistance $ -
9000 Capital Outlay $ -
9500 Matching Funds $ -
9500 Indirect Cost $ -
TOTAL| $ 231226 | $ 60,695 | $ (170,531)
PART IV. POSITIONS AND VEHICLES D) (E)
Total # of Positions Budgeted: 4 1
Total # of Permanently Assigned Vehicles: 0 1
TOTAL: $60,694.55 100%
PART V. | HEREBY ACKNOWLEDGE THAT THE INFORMATION CONTAINED IN THIS BUDGET PACKAGE IS COMPLETE AND ACCU
m.»U— ( aN\. =
Ronald D. Duncan, Department Manager |
SUBMITTED BY: Program Manager's Printed Name and Signature / Date : Biyisi a:n: o:_mﬁ_m Printed Name and Signature / Date

NNOMB-BF1



THE NAVAJO NATION

FY 2016 PROGRAM PERFORMANCE CRITERIA

Page 02 of 07

PART I. PROGRAM INFORMATION:
Business Unit No.: 109012 Program Name/Title:

Office of Diné YOUTH -Administration

PART Il. PLAN OF OPERATION REFERENCE/LEGISLATED PROGRAM PURPOSE:

HEHSCJY-026-13: The purpose of the Diné YOUTH is to offer youth opportunities, essential skills, and strategies, to productively transition into aduithood by obtaining knowledge of the workforce and post high school
education. Diné YOUTH is committed to enhancing character traits of youth such as integrity, self-discipline, loyaity and respect to successfully participate in today's society as a Diné/Native American. Diné YOUTH will
help youth on their paths toward Hozho in four (4) main areas: 1) Diné Cultural Identity, 2) Physical and Mental Wellness, 3) Navajo Citizenship and 4) Knowledge of Education.

PART Il. PROGRAM PERFORMANCE CRITERIA: 1st QTR

2nd QTR

3rd QTR

4h QTR

Goal | Actual Goal | Aclual

Goal | Actual

Goal | Actual

1. Program Performance Area:

Quality of Services

Goal Statement:

Conduct monitoring site visits to Agency Offices. _ 3 _

2. Program Performance Area:

Access to Services

Goal Statement:

No. of Chapters served _ 110 _

| 10 |

3. Program Performance Area:

Data Collection

Goal Statement:

Provide monthly data reports of statistics to Board of Education and HEHSC _ 3 _

4. Program Performance Area:

Collaboration

Goal Statement;

Meet with tribal and non-tribal programs and entities to coordinale youth services. _ 2 _

5. Program Performance Area:

Construction planning

Goal Statement:

Construction planning and design _ 4 _

PART IV. | HEREBY ACKNOWLEDGE THAT THE ABOVE INFORMATION HAS BEEN THOROUGHLY REVIEWED.

Ronald D. Duncan, Department Manager |

i hvﬁ 2 .\\:.H Dr. To

Lewis Jr.{S erintendent of NN Schools/DoDE

Program Manager's Printed Name and Signature/Date

Division Director/Branch Chief's Printed Name and Signature / Date

NNOMB-BF2




THE NAVAJO NATION
FY 2016 PROGRAM PERFORMANCE CRITERIA Page 02 of 04

PART 1. PROGRAM INFORMATION:
Business Unit No.: 109012 Program Name/Title;

Office of Diné YOUTH -Administration UNMET NEEDS

PART [I. PLAN OF OPERATION REFERENCE/LEGISLATED PROGRAM PURPQSE:

HEHSCJY-026-13: The purpose of the Diné YOUTH is to offer youth opportunities, essential skills, and strategies, to productively transition inte aduithood by obtaining knowledge of the workforce and post high school
education. Diné YOUTH is committed to enhancing character traits of youth such as integrity, self-discipline, loyalty and respect to successfully participate in today's society as a Diné/Native American. Diné YOUTH will
help youth on their paths toward Hozho in four (4) main areas: 1) Diné Cultural Identity, 2) Physical and Mental Wellness, 3) Navajo Citizenship and 4) Knowledge of Education.

PART Ill. PROGRAM PERFORMANCE CRITERIA:

1st QTR 2nd QTR 3rd QTR 4th QTR

Goal

[ Actual Goal | Actual Goal | Actual Goal | Actual

1. Program Performance Area:

Dine' Traditional teachings

Goal Statement:

Number of Dine' Cultural teachings _

2. Program Performance Area:

Quality of Program Services

Goal Statement:

Conduct monitoring site visits to Agency Offices. _

3. Pragram Performance Area:

Goal Statement:

4. Program Performance Area:

Goal Statement:

5. Program Performance Area:

Goal Statement:

PART V. | HEREBY ACKNOWLEDGE THAT THE ABOVE INFORMATION HAS BEEN THOROUGHLY REVIEWED.

Ronald D. Duncan, Department Manager | ﬂ nHu\,.\l\. m\ 2 \,. 5
Program Manager's Printed Name and Signature/Date

., Supefintedentdf NN Schools/DoDE

” Division Directe/Branch Chid#<’Printed Name and Signature / Date

NNOMB-BF2




FY 2016

THE NAVAJO NATION
DETAILED LINE ITEM BUDGET AND JUSTIFICATION

Page 04 of 07

PART I. PROGRAM INFORMATION:

Program Name/Title: Office of Diné YOUTH -Administration UNMET NEEDS Business Unit No.: 109012
PART Il. DETAILED BUDGET:
(A) (B) ©) (D)
Total by Total by
Object Code DETAILED MAJOR
(LOD 6) Object Code Description and Justification Object Code Object Code
2001 PERSONNEL EXPENSES $ 41,642
Employee salary, fringe benefits, salary adjustments, and merit payment for eligible personnel.
2120 Traditional Counselor 28,600
2900 Fringe Benefits 13,042
2900 Regular $28,600 x 45.60% = $ 1304180
TOTAL 416421% 41,642

NNOMB-BF4




THE NAVAJO NATION
FY 2016 DETAILED LINE ITEM BUDGET AND JUSTIFICATION Page 03 of 04

'ART I. PROGRAM INFORMATION:

Program NamelTitle: Office of Diné YOUTH -Administration UNMET NEEDS Business Unit No.: 109012
L
ART |l. DETAILED BUDGET:
) B) ©) (D)
Total by Total by
Object Code DETAILED MAJOR
(LOD 6) . Object Code Description and Justification Object Code Object Code
3000 TRAVEL EXPENSES $ 7,753
Monthly payment and mileage for assigned vehicle. Meals, lodging, mileage claim and airfare.
3110 FLEET TAX: Sub-Total: $ 7,753
3111 Monthly/Permanent Assigned Full Size Sedan $432/12 3 5,184.00 § 259.00 $ 5,443.00
313 Estimated Mileage 10,000 x .22 cents g 2,20000 $ 110.00 $ 2,310.00
3230 TRAVEL EXPENSES $ 8,417
3240 $46/daily per diem x 2 days/week x 12 mos for 2 staff $ 2,208.00
3250 $77/night per diem x 2 nightiweek x 12 for 2 staff $ 3,696.00
3260 POV @ 3,500 miles x .575 $ 2,013.00
.3290 Other incidential travel expense $ 500.00
$ 8417.00
TOTAL| $ 16,170 | $ 7,753

NNOMB-BF4




FY 2016

THE NAVAJO NATION
DETAILED LINE ITEM BUDGET AND JUSTIFICATION

Page 04 of 04

PART |. PROGRAM INFORMATION:

Program Name/Title: Office of Diné YOUTH -Administration UNMET NEEDS Business Unit No.: 109012
PART Il. DETAILED BUDGET:
(A) () ©) (D)
Tofal by Total by
Object Code DETAILED MAJOR
(LOD6) Object Code Description and Justification Object Code Object Code
7000 SPECIAL TRANSACTIONS $ 11,300
Promote and advertise program initiatives. Gifts and awards to be presented to employees. Caterining and refreshments for departtment special events. Print
advertising and employee training fees. Required insurance premiums.
7110 Programs 9,500
7130 Promotional items $ 5,000.00
7140 Gifts & Awards $ 2,500.00
.7180 Catering $ 1,500.00
7190 Refreshment $ 500.00
$ 9,500.00
7410 Media 500
7440 Print Advertising: estimated $ 500.00
7510 Training and Professional Dues 800
7520 Training/Registration: 4 Registration Fees X 200 each $ 800.00
7710 Insurance Premiums 500
7740 Vehicle Auto Liability for Sedan $ 106.12
7750 Vehicle Auto Physical Damage $ 125.96
7765 Policy Payment (General Liability): $41,642/100 x 0.19 $ 79.1
7767 Worker's Comp: $28,600/100 x 0.66 $ 188.76
$ 499.95
TOTAL 11,300 | $ 11,300

NNOMB-BF4




Fiscal Year 2016

Branch:

Dine' YOUTH-Chinle

The Navajo Nation

Recommended Unmet Needs Budgets

Division: Department of Dine' Education

{A)

Business Unit
Number

(8

Program Title

(€)

Amount of Unmet

Explanation of Recommended UNMET NEEDS to the Fiscal Year

Need 2016 General Fund Budget
108013 |Office of Dine' YOUTH-Chinle Agency Aj_mmﬁ Temp employment for Oo__mMm & High Sch students
I i during the 2015 Winter Break and 2016 Summer Break
| ‘
TOTAL.: 111,639

EXHIBIT E





