
RESOLUTION OF THE 
BUDGET AND FINANCE COMMITTEE 
OF THE NAVAJO NATION COUNCIL 

25TH NAVAJO NATION COUNCIL - Second Year, 2024 

AN ACTION 

BFJA-01-24 

RELATING TO THE RESOURCES AND DEVELOPMENT AND BUDGET AND 
FINANCE COMMITTEES; ACCEPTING THE INTERNAL AUDIT OF THE 

GADII'AHI/TO'KOI CHAPTER AND APPROVING THE CHAPTER'S PROPOSED 
CORRECTIVE ACTION PLAN 

.BE IT ENACTED: 

SECTION ONE. AUTHORITY 

A. The Resources 
committee for 
so1 (C) (1). 

and 
all 

Development Committee is 
Navajo Nation Chapters. 

the 
2 

oversight 
N.N.C. § 

B. As the Oversight Committee for Chapters, the Resources and 
Development Committee reviews audit reports and proposed 
corrective action plans regarding Chapter financial matters. 
12 N.N.C. § 7 (E). 

C. The Budget and Finance Committee has the final authority to 
review and approve audit reports issued by the Auditor 
General, and corrective action plans proposed by audited 
Navajo Nation programs, including all Navajo Nation Chapters. 
12 N.N.C. § 6(A) and§ 7(D). 

SECTION TWO. FINDINGS 

A. In accordance with 12 N.N.C. § 6, the Office of the Auditor 
General has provided an internal audit report of the 
Gadii'ahi/To'koi Chapter, which report was prepared under a 
contract with Heinfeld, Meech, & Co., P. C. This internal 
audit is dated April 29, 2022 (hereinafter referred to as the 
"Audit Report"), and is attached hereto as EXHIBIT A. 

B. The Gadii'ahi/To'koi Chapter responded with a letter to the 
Auditor General regarding the Audit Report. The Chapter's 
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response is dated May 13, 2023 and is attached hereto as 
EXHIBIT B. 

C. The Chapter prepared a detailed Corrective Action Plan 
("CAP") that was submitted to the Auditor General on May 26, 
2023. The CAP addresses the findings in the Audit Report and 
the Chapter proposes to cure the Audit Report findings by 
December 29, 2023. The Chapter's proposed Corrective Action 
Plan is attached hereto as EXHIBIT c. 

D. In Resolution No. GAD/TOK FY 2023-027, the Chapter 
acknowledges the findings in the Audit Report and approves a 
final revised Corrective Action Plan to address and resolve 
the findings. Resolution No. GAD/TOK FY 2023-027 is attached 
hereto as EXHIBIT D. 

SECTION THREE. ACCEPTING THE AUDIT OF THE GADII'AHI/TO'KOI CHAPTER 
AND APPROVING THE CHAPTER'S PROPOSED CORRECTIVE 
ACTION PLAN 

A. The Navajo Nation hereby accepts the Audit Report of the 
Gadii'ahi/To'koi Chapter dated April 29, 2022, attached 
hereto as EXHIBIT A. 

B. The Navajo Nation hereby approves the Corrective Action Plan 
proposed by the Gadii'ahi/To'koi Chapter, attached hereto as 
EXHIBIT C. This Corrective Action Plan is approved for use 
by the Chapter in addressing and resolving the findings 
explained in the Audit Report. 

SECTION FOUR. DIRECTIVES 

A. The Gadii'ahi/To'koi Chapter shall prepare and submit a 
written status report on its progress implementing all tasks 
set forth in its approved Corrective Action Plan. In 
compliance with 12 N.N.C. § 7(F), the Chapter shall submit 
such report to the Auditor General no later than six months 
after the effective date of this Action. 

B. The Auditor General shall receive and review the 
Gadii'ahi/To'koi Chapter's six-month status report and shall 
prepare a memorandum explaining the Auditor General's opinion 
about the success of the Chapter's corrective efforts and the 
Chapter's compliance with its approved Corrective Action Plan 
during the noted six-month period. 12 N.N.C. § 7(F) (2). 
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C. The Auditor General shall then promptly submit such 
memorandum along with the Gadii'ahi/To'koi Chapter's status 
report to the Resources and Development Committee and the 
Budget and Finance Committee. 12 N.N.C. § 7(F) (2). 

D. Twelve months after the effective date of this Action, the 
Audi tor General shall conduct a follow-up review of the 
Gadii' ahi/To' koi Chapter to determine whether or not the 
Chapter has successfully implemented its approved Corrective 
Action Plan. 12 N.N.C. § 7(G). 

E. The Auditor General shall then promptly prepare its twelve­
month report on its findings resulting from the follow-up 
review. Such report shall include the Audi tor General's 
recommended sanctions, if any, to be imposed upon the Chapter 
for failure to sufficiently implement its Corrective Action 
Plan. 12 N.N.C. § 7(G). 

F. The Auditor General's follow-up report shall be presented to 
the Resources and Development Committee and the Budget and 
Finance Committee. 12 N.N.C. § 7(G); 12 N.N.C. §7(H). 

SECTION FIVE. EFFECTIVE DATE 

This Action shall become effective pursuant to 12 N.N.C. § 
6 (A) and § 7 (D) 

SECTION SIX. SAVING CLAUSE 

If any provision of this Action is determined invalid by the 
Navajo Nation Supreme Court, or by a Navajo Nation District Court 
without appeal to the Navajo Nation Supreme Court, those provisions 
of this Action that are not determined invalid shall be the law of 
the Navajo Nation. 
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CERTIFICATION 

I, hereby, certify that the foregoing resolution was duly 
considered by the Budget and Finance Committee of the Navajo Nation 
·council at a duly called meeting held at Window Rock, Navajo Nation 
(Arizona) at which a quorum was present and that the same was 
passed by a vote of 4 in favor and O opposed, this 2nd day of 
January 2024. 

Shaandiin Parrish, Chairperson 
Budget and Finance Committee 

Motion: Honorable Carl R. Slater 
Second: Honorable Amber Kanazbah Crotty 
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✓ 

HeinfeldMeech 

Office of the Auditor General - The Navajo Nation 
Gadii'ahi/To'koi Chapter 

EXHIBIT 

A 
I·,·•·!• :sdd .. , ". •.c· 

The internal audit of Gadii'ahi/To'koi Chapter for the 12-month period ended September 30, 2021 was 
conducted in accordance with generally accepted government auditing standards. Those standards require 
that we plan and perform the audit to obtain sufficient. appropriate evidence to provide a reasonable basis 
for our findings and conclusions based on our audit objectives. We believe the evidence obtained provides 
a reasonable basis for our findings and conclusions based on our audit objectives. 

To meet our audit objectives. Chapter administration and officials were interviewed, data was analyzed 
and documents were examined. Additionally we: 

• Considered the Chapter's internal controls as outlined in the Chapter Five-Management System 
policies and procedures manual. 

• Tested compliance with certain provisions of laws, regulations. and policies as outlined in the internal 
audit. 

As a result of the internal audit, we noted certain matters that arc opportunities for strengthening internal 
controls and instances of noncompliance with laws. regulations and policies. Management should address 
these items to ensure it fulfills its responsibility to establish and maintain adequate internal controls and 
comply with laws, regulations. and policies. Those items and our related rec<immendations arc described 
in the accompanying summary. The items discussed in the accompanying summary nre a result of audit 
procedures performed based on a risk based assessment, and therefore. not all deficiencies or weaknesses 
in controls may have been identified. 

This information is intended for the Navajo Nation Auditor General's OfTicc and is not intended to be and 
should not be used by anyone other than the specified party. I lowever, this information is a matter of 
public record, and its distribution is not limited. 

Sincerely, 

Heinfeld, Meech & Co., P.C. 
Scottsdale, Arizona 
April 29, 2022 
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Findings and Recommendations 

Finding I: The Chapter's accounting records contain a Theft Loss Fund reporting a 
deficit cash balance of $34,614. 

Criteria 

Per the Fiscal Policies and Procedures Manual, Section VA 2 & 3, the Chapter shall have a records system 
capable of idcntilYing the source and use of funds and a system of internal control procedures to ensure 
funds arc used properly. 

Condition 

The Chapter has a $34,614 deficit cash balance in a Theft Loss Fund. 

Eliminating the cash deficit will impact the Chapter's cash flows and available resources to be expended 
on future needs. The existence of a Theft Loss Fund in the Chapter's accounting records negatively 
impacts the credibility of the Chapter's financial statements. 

The Theft Loss Fund was established to account for financial improprieties that had occurred in the 
Chapter before the implementation of the MIP software system. The establishment of a separate fund to 
record the deficit has elfoetively allowed the deficit to remain unresolved, as it is not a factor when current 
expenditures arc evaluated. 

Recommendations 

I. The CSC, in conjunction with Chapter Officials, should develop a financial plan to eliminate the 
cash deficit in the least amount of time possible without impacting service levels. The financial 
plan should include: 
• Identification of current existing unrestricted cash balances that coll Id be applied immediately 

towards the deficit 
• Identification or future expenditures that could be reduced in unrestricted funds so that the 

corresponding surplus cash can be applied to the deficit 
• Use of the existing and futme available cash data to schedule out a plan by fiscal year to 

eliminate the deficit 

2. Chapter Officials and the CSC should monitor adherence to the plan. 
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Finding II: 

Criteria 

The Chapter~s accounting records contain activities that were not recorded 
in accordance with the chart of accounts. 

Per the Fiscal Policies and Procedures Manual, Section VII B I (a) states the Chapter chart of accounts 
shall be used to determine the appropriate accounts lo which the disbursement will be charged. 

Condition 

During our review of transactions, the following coding errors were noted: 

I. The transportation charges to move two modular buildings in the amount of $17,167 were coded 
to a 6813 code (land improvement - infrastructure), rather than to a 6806 buildings code. 

" The purchase of a refrigerator and freezer totaling $3.165 were coded to a 6303 - operating supplies 
code. rather than to 6802 - equipment code. 

3. A purchase of fertilizer in the amount or $1,340 and two contractual services transactions totaling 
$1,925 were coded to a 6813 (land improvement - infrastructure code rather than to 6303 -
operating supplies and 6603 - other professional fees. respectively. 

Lack of accuracy in coding results in misstated reporting to internal stakeholders and misstated financial 
statements. 

There was a misapplication and misunderstanding of the Chart of Accounts by the Community Services 
Coordinator (CSC) and Accounts Maintenance Specialist (AMS). Additionally. the coding errors were 
not detected by designated Chapter Officials when reviewing monthly financial reports. 

Recommendations 

I. The CSC and other Chapter personnel should obtain additional training from the Administrative 
Service Center (ASC) on account coding. 

2. An independent review of posted transactions should be performed for adherence to the chart of 
accounts. 
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Finding Ill: Capital assets were not accounted for in the accounting system or Balance 
Sheet, a physical inventory was not conducted during the audit year, and 
two assets were not valued properly. 

Criteria 

Per Property Management Policies and Procedures Section IV J, all property and equipment with a \'alue 
of more than $1,000 shall be capitalized and recorded in the Chapter's capital asset ledger. Additionally, 
per Section VII F (2) (g) of the Fiscal Policies and Procedures, the capital assets account group shall be 
reported on the Combined Balance Sheet financial statement. Further. the Property Management Policies 
and Procedures Section VIII A states the Chapter shall conduct and maintain a complete. detailed and 
accurate physical inventory of the Chapter property assigned and shall reconcile the entire property list 
annually. Section VII B 2 indicates the capital asset inventory sheet should contain property numbers, 
description. classification, serial number, acquisition cost. value, condition, last inventory, date acquired, 
procurement documents, invoice number. vendor, fund source, date of disposition, method of disposition. 
amount of proceed, account credited. and disposition posted by. Per Section IV F, the property records 
shall include serial numbers, quantity. condition and insurance for proper identification of items and to 
ensure proper reporting of any losses. Lastly, assets should be valued including ancillary costs such as 
sales taxes, shipping and freight, etc. 

Condition 

I. The Chapter docs not have capital asset data recorded in Mil>, and therefore, the related financial 
activity, including depreciation expense and accumulated depreciation, is not recorded on the trial 
balance or in the financial statements. 

2. The Chapter did not perform a physical inventory during the fiscal year ended September 30. 2021. 
Further. a complete physical inventory was not performed between January 2017 and March 2022. 
Additionally, based upon a review of the inventory listings prepared in March 2022. not all 
required data was included on the Prope11y Inventory Listing. 

3. For two of eight asset items valued at $1.585 and S 1,580. tax \\'US not included in the value of the 
assets on the listing. 

The Chapter is in violation of established policies and procedures. Without proper financial reporting. the 
Chapter is understating the value of assets and understating annual depreciation expense and accumulated 
depreciation. The property listing sent to Navajo Nation Risk Management may not include all property. 
and as a result, Chapter property could be uninsured or underinsured. 
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The Chapter's buildings and larger dollar infrastructure assets have not been appraised. The CSC was 
aware an appraisal is needed, however competing priorities have prevented this from occurring. A 
physical inventory was not performed due to a lack of time and personnel. Tax was omitted from the 
value of assets due to an oversight by the CSC. 

Recommendations 

I. The CSC should procure an asset appraisal and utilize the information to enter all of the required 
data into MIP once the fixed assets module is obtained. 

2. The CSC should conduct physical inventories annually in accordance with policy and update the 
Property Inventory Listing to include all required items. 

3. The CSC and /\MS should calculate depreciation expense on all capital assets with a value of more 
than $1,000 and record these amounts on the financial statements. 

4. The CSC and AMS should then record the total capital asset values net of accumulated 
depreciation on the Balance Sheet. 

5. Chapter personnel should include ancillary charges as part of the value of capitalized assets. 
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Finding IV: The design and implementation of internal controls over the Chapter debit 
card were not sufficient. 

Criteria 

Per Fiscal Policies and Procedures l\fanual Section VII, it is the policy of the Chapter to establish internal 
controls to ensure assets and resources arc protected against waste. fraud. and inefficiency, and to ensure 
that accounting data is accurate, dependable and compliant with any regulations. terms and conditions, 
assurances, and cc11ification requirements of funding agencies. Additionally, Section D I (g), the Chapter 
shall prohibit unauthorized direct cash withdrawals and ATM/debit card bank transactions. However, the 
Chapter may make cash withdrawals for cash only transactions (e.g. coal and medicine men's services), 
provided that the authorized signatories (e.g. Secretary/Treasurer and CSC) prepare and sign memoranda 
of authorization and justification. Moreover, all invoices and receipts must be provided to the Chapter 
just as with all other financial transactions. Such a debit curd must be prepaid only and the central account 
controlled by the CSC. Further, Resolution 2017-062 approved and authorized the issuance of a debit 
card for Chapter use. The Chapter Resolution indicates the debit card should not be issued to an individual 
but to the Chapter. the Chapter Officials and CSC will approve and monitor the usage of the debit card, 
and the card is needed for transactions such as the annual registration fees for Chapter vehicles. Resolution 
2019-026 expands the usage of the debit card to make emergency purchases such as fuel/diesel for Chapter 
heavy equipment and vehicles. to purchase parts, and to pay for routine maintenance. 

Condition 

The Chapter has one debit card issued in the name or the Chapter and CSC that is utilized by Chapter 
personnel to execute purchases. Contrary to policy. the debit card is 1101 a prepaid debit card. Custody of 
the debit card is not tmcked utilizing a sign in and out log. nor arc individuals utilizing the debit card 
required to sign a user agreement outlining the card procedures to be adhered to. Further, Chapter 
approved resolutions including debit card guidance arc not comprehensive with respect proper internal 
controls. 

Nine debit card disbursements totaling $5.176 were sampled. One debit card disbursement in the amount 
of $7 was not supported by an invoice. 

Lack of internal controls over debit card usage could result in misappropriation or misuse of Chapter 
resources. including the purchase of personal items. Disbursements that urc not properly supported b)' 
documentation could result in improper disbursements and misstated expenditure related activity. 

The use of the debit card increased during the audit period due to an increase in the occurrence of vendors 
denving the use of checks. The CSC was unaware of the additional risks associated with utilizing a debit 
card fo~ purchusing and of additional internal controls that could be implemented to mitigate those risks. 
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Recommendations 

I. Use of the debit card should be suspended u111il policies and procedures arc developed and 
approved. 

2. The Chapter should create and adopt debit card policies and procedures. 
a. The debit card should be utilized only by the CSC, as identified on the card. The card should 

not be shared. 
b. Individuals approved to utilize the debit card should be required to sign a user agreement 

outlining the card procedures to be adhered to and documented understanding of such. 
c. The policies and procedures should outline allowable versus unallowable debit card purchases 

to mitigute any potential confusion by authorized card users. 
d. The AMS and CSC should ensure documentation is obtained, maintained. and filed 

appropriately, including invoices. 
e. Debit card policies and procedures should include that a debit card purchase not supported by 

an invoice requires the employee to reimburse the funds to the Chapter. 

3. The debit card policies and procedures should be provided to Navajo Nation Department of Justice 
(DOJ} for legal review. Upon DOJ's approval. the policies and procedures will be approved by 
the community via resolution. 
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Finding V: 

Criteria 

Bank reconciliations were not completed timely and duties related to bank 
reconciliations were not properly segregated. 

Per the Fiscal Policies and Procedures Manual Section VI I C 1 (a), one person, who must be other than the 
primary signatories. shall be designated to prepare the bank reconciliation. Furthermore. Section VII C 
I (b) states that a reconciliation shall be accomplished within one day upon receipt of the bank statement. 

Condition 

The bank reconciliations for the general checking account were reviewed and the following was noted: 

I. Contrary to the fiscal policies, the bank reconciliations were prepared by the CSC. who is a primary 
signor on the bank account. 

2. Three of 12 bank reconciliations reviewed were not performed timely, The February reconciliation 
was not performed until April, the April reconciliation was not performed until June and the May 
reconciliation was not performed until July. 

Chapter policies were not adhered to. If one individual is responsible for both authorizing and reconciling 
a purchase, the risk of theft or misuse or Chapter resources is increased. Risk is also increased when 
reconciliations are not performed timely. If delays occur, mistakes and errors cannot be detected and 
corrected timely and the opportunity for misuse of Chapter resources is increased. 

The AMS resigned in March 2020 prior to the COVID-19 pandemic closures. Subsequently, the AMS 
requested to be rehired in April 2020. The CSC worked to have the individual reinstated to the position, 
however was informed the AMS position was a nonessential position in relation to the pandemic and that 
the Personnel Action Form (PAF) for this position would not be accepted. The AMS position was not 
rehired until August 2021. for this reason. the CSC performed the reconciliations. Lack of Chapter 
administrative personnel resulted in difficulty upholding proper segregation of duties. 

Recommendations 

I. To ensure segregation of duties is in place when vacancies occur. the CSC should provide training 
to another Chapter employee. such as the Office Assistant, or maintain documentation that 
reconciliations were reviewed by the ASC. 

2. The AMS should reconcile bank accounts within one day of the receipt or the bank statement and 
the CSC should review for accuracy and approval. The CSC should more thoroughly review the 
monthly financial checklist to identify critical monthly tasks that have not yet been performed and 
follow up with staff to ensure items get completed. 
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Finding VI: Cash receipts were not deposited timely nor properly documented. 

Criteria 

Per the fiscal Policies and Procedures tvlanual. Section VII A I (c) states that cash receipts shall be 
deposited (if practical) on a weekly basis to the Chapter"s checking account. Additiom11ly. Section VII J 
indicates the development and implementation of the resale inventory policy prevents overstocking, 
shortage and loss as a result of theft, spoilage. breakage. etc. Further. Section Vil A l(b). all checks and 
money orders received shall be endorsed --ror deposit only .. immediately upon receipt. Lastly. because 
counterfeiting is illegal, bills should not be photocopied. 

Condition 

A sample of IO cash receipts totaling $2,234 were reviewed and the following was noted: 

I. for seven of IO cash receipts reviewed totaling $802, the monies were not deposited timely. The 
deposit dates ranged from 17 days to 324 days after the date on the receipt. 

2. Three cash receipts reviewed were for the sale of steamed corn. grown at the Chapter. An 
inventory or documented estimate or quantity to be sold was not prepared and documented to 
control Chapter resources and anticipated revenues. 

3. A "for deposit only" stamp was not utilized by the Chapter during the audit period. This has since 
been implcmcmcd. 

4. ll was noted during our review of the supporting documentation for cash receipts that the Chapter 
is making photocopies of cash bills, which is contrary to policy. 

Chapter policies were not adhered to. When cash receipts are not deposited timely, linancial activity 
reports used to make decisions will not be up to date. cash flows cannot be managed effectively and 
exposure to theft increases. When inventories of items for resale are not available. the Chapter is unable 
to reconcile items sold to cash collected. increasing the risk cash could be misappropriated. Lack of a 
restrictive endorsement allows checks to be further negotiated. 

Deposits totaling $802 were delayed because receipts were held on site by the CSC because of the AMS 
position vacancy. This decision was made by the CSC to wait for the AMS position to perform a second 
count of the monies prior lo deposit. Additionally, office closures due to the pandemic contributed to the 
lack of timeliness. The CSC was aware that checks required a restrictive endorsement. but there was a 
delay in gelling the stamp ordered and with the implementation of the practice due to competing priorities. 
The lack of inventory and use of photocopying cash bills was due to being unaware or such requirements. 
The CSC photocopies cash bills clue to the desire to be particularly cautious due to staffing vacancies al 
the Chapter with documentation. 
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Recommendations 

I. The CSC should comply with the cash receipts policies and procedures when documenting and 
depositing cash receipts, and ensure deposits arc made at least weekly. The Oflicc Assistant or 
other temporary worker should be trained to perform second cash counts if the CSC or AMS is 
unavailable. 

2. The CSC should update the resale inventory before and after the sale of goods in order to accurutcly 
record costs and revenues. 

3. The Al'v1S should be restrictively endorsing all checks and money orders immediately upon receipt. 

4. The CSC should discontinue the practice of photocopying cash bills. 
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Finding VII: Three written quotes were not on file for purchases between $2,501 and 
$50,000. 

Criteria 

Per the Procurement Policies and Procedures Manual Section IV K 2. on any purchase from $ 2,50 I to $ 
I 0,000, the Office Administrative Assistant shall obtain three (3) or more written quotations from different 
vendors. Additionally. requirement 3 of the same section states that for purchases from $ I 0,00 I. to $ 
50,000, the Administrative Assistant shall obtain three (3) or more written quotations from different 
vendors. 

Condition 

Throughout our tcstwork. various disbursements ,vcre evaluated for compliance with Chapter 
procurement guidelines. The following was noted: 

I. For five disbursements between $2.50 I and $10,000, three written quotations were not obtained 
from different vendors. The only quotations obtained were from the vendors the purchases were 
made from. 

2. For one disbursement between$ 10.00 I and $50,000. three written quotations were not on file. 

Purchases totaling $43,709 were executed without following policy. When procurement procedmes arc 
not followed, the Chapter prohibits competition and transparency. which may lead to the purchase of less 
effective or more costly goods and services. 

For the purchases between $2.50 I and $ I 0.000. the CSC indicated that there is a limited selection of 
vendors in the area. Vendors thal are historically kno,vn for lower pricing or tax savings arc typically 
utilized. For the purchase between $10,00 I and $50,000, the CSC indicated that other vendors were 
contacted. and referred the Chapter to the vendor utilized. but a request was not made to obtain written 
documentation from the vendors and the information was not documented by the CSC. 

Recommendations 

I. Written quotations should be obtained in accordance with the Chapter procurement policy. The 
CSC and AMS should obtain. maintain. and file written quotations appropriately to support 
Chapter procurement activities. 

2. Checks should not be signed by designated Chapter Officials until the receipt of quotations is 
verified. 
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Finding VIII: Personnel documentation was not always maintained nor completed fuJJy. 

Criteria 

Per the Fiscal Policies and Procedures Manual Section VII H I (g), personnel records on each employee 
shall be maintained at the Chapter administration on authorized Chapter forms. These records include but 
arc not limited lo (a) Personnel Action Form (PAF), (b) Employment Application Form (c) Employee's 
Federal Withholding Allowance Certificate {W-4), (d) Social Security Card (e) Voluntary Deductions 
Authorization ({) Employee Performance Evaluation Form (g) Arizona New Hire Form (h) Wage 
Garnishments (i) Parental Consent Form and (J) Voter Registration. Additionally, the Summer Youth 
Employment Policy section VIII J requires an interest letter, which describes career goals. 

Condition 

A sample of IO temporary employees and their related personnel files \Vere reviewed and the following 
was noted: 

I. PAFs were not prepared to document initial employment for nine temporary employees reviewed. 
Additionally, for all employees, PAFs were not prepared to reflect subsequent changes to the 
employee's pay. 

2. Six personnel files reviewed did not contain a New Mexico New Hire Form. This form is not 
included in the policy as a required form. but rather the Arizona New Hire Form is in error. 

3. Three personnel files reviewed did not contain a voter registration curd. or if u minor, the voter 
registration card of the parent. 

4. One personnel file reviewed for summer youth employment did not contain an interest letter. 

5. Two personnel files contained policy acknowledgement forms, although the forms were not signed 
by the employees. 

Chapter policies were not adhered to. When current PAFs are not created and maintained. payroll 
expenditures arc not supported and the risk for errors and unauthorized payments to employees is higher. 

The CSC was aware of the need to update PAFs and to ensure personnel files contained all required 
documentation. however this \\'as not performed due to staffing \'acancics nnd was in some instances an 
oversight. 
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Recommendations 

I. The CSC must verify a PAF has been created by the AMS upon initial employee hire and that 
additional PAf-s are created by the AMS when wages arc increased or an employee is terminated. 

2. The CSC must approve the PAFs, after vcril)'ing support by Chapter resolution and available 
funds. 

3. The Chapter should utilize a comprehensive checklist to ensure each personnel file contains the 
required documentation. Personnel files should be independently reviewed by the CSC quarterly 
for completeness and to ensure current. 

4. The CSC should update the policies to ensure the correct required forms arc included (New Mexico 
versus Arizona) and to ensure that personnel 111cs arc being maintained consistently for the Public 
Employment Project (PEP) and Summer Youth Employment programs. 

5. The CSC should verify employees were reported to the State or New Mexico by the AMS. 
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Finding IX: Cash disbursements did not always obtain complete supporting 
documentation nor follow Chapter procedures. 

Criteria 

Per the f-iscal Policies and Procedures Manual Section VII B 2(b), the Administrative Assistant shall 
ensure that the Fund Approval Form indicates payment uuthorizution and that all source documents (i.e., 
invoices, quotes. claim forms, timcshects and similar documents) support each fund disbursement before 
preparing a check l"or payment. Additionally. Section B l(i) states that disbursement of funds which were 
not budgeted arc prohibited. 

Condition 

A sample of26 disbursements totaling $47.510 were reviewed and the following was noted: 

I. For one of 26 disbursements in the amount of$ I 0, no supporting documentation was provided. 

2. For seven of 26 disbursements totaling $7.643, the invoice or receipt was not provided. 

3. For one or 26 disbursements in the amount of $4.271, the disbursement exceeded the line item 
budget amount. 

4. For one of 26 disbursements in the amount of $77, the F AF was missing the approval date. 

Chapter policies were not adhered to. Disbursements in the amount of $7,653 were not properly supported. 
Disbursements thal arc not properly supported or budgeted could result in improper disbursements to 
vendors, misstated expenditure related financial activity, or budget excesses. 

Vacancy in the AMS position and lack of oversight by the CSC and designated Chapter Ollicials. 

Recommendations 

I. The AMS, CSC, and Chapter Officials should ensure documentation is obtained. maintained, and 
filed appropriately, including invoices which should be reviewed along with the FAF prior to 
payment authorization. No disbursement should be made without all required documentation. 

2. The CSC and Chapter Officials should ensme budget is available prior to approving 
disbursements. 
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Finding X: 

Criteria 

Complete documentation was not obtained for scholarship and financial 
assistance disbursements. 

As noted in the Gadii'ahiffo"koi Chapter Government Student Financial Assistance (Scholarship) Policies 
and Procedures Manual Section Ill, required documents arc a completed student linancial assistance 
(scholarship) application. valid driver's license/photo identification. Gadii'ahiffo 'koi Chapter voter 
registration card. Certificate of Indian Blood. IRS Form \V-9, oflicial transcripts, onicial college letter of 
acceptance/enrollment verification. and current class schedule. Additionally, the Gadii'ahi[fo'koi Chapter 
Government Financial Assistance Policy and Procedures Section IV notes that the required documents for 
such assistance arc the financial assistance checklist, financial assistance application. drivcr"s 
licensc/idcntilication card, Gadii'ahiffo'koi Chapter voter registration card, Certificate of Indian Blood 
and a lcllcr of request. Furthermore. Section II (f) of this policy notes that receipts arc required Lo be 
submitted within 20 business days after receiving the check. 

Condition 

A sample of six scholarship financial assistance disbursements totaling S 1,900 and five general linancial 
assistance disbursements totaling $750 were reviewed and the following was noted: 

I. For one or six scholarship assistance disbursements for $250, all required documentation was not 
provided. The applicant file omitted a Chapter voter registration card, Certificate of Indian Blood, 
and a social security card. Although a social security card is not a requirement in the Student 
Financial Assistance (Scholarship) Policies and Procedures, it was listed as a requirement on the 
Financial Assistance (Scholarship) Application Checklist. 

2. For one of live general financial disbursements for $150, a Certificate of Indian Blood was not 
provided. 

3. For one of five general financial assistance disbursements for $150, the receipt for goods purchased 
was not provided to the Chapter within 20 days ttfter receiving the check. 

Chapter policies were not adhered to and awards may have been provided to ineligible applicants. 

Vncnncy in the AMS position and lack of oversight and attention Lo detail by the CSC. The CSC did not 
follow up with the applicant on a timely basis to obtain a receipt. 

Recommendations 

I. The Al'vlS and CSC should ensure documentation is obtained, maintained. and filed appropriately. 
No scholarship or financial assistance disbursement should be made without all required 
documentmion. 
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2. The CSC should follow up with individuals receiving financial assistance to ensure the required 
documentation is obtained. The Al'v1S and CSC should implement a mechanism to track recipients 
that have not provided required information. The CSC could establish a policy that would deem a 
student ineligible for future assistance due to lack of adherence to Chapter policy. 

3. Chapter Officials should verify assistance documentation has been obtained prior to signing 
checks. 
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Appendix 

Background 

The Navajo Nation Oflice of the Auditor General engaged Heinfcld. ivlccch, & Co. P.C. to perform an 
internal audit of the Gadii'ahiffo'koi Chapter for the 12-month period ended September 30, 2021. 

Gadii'ahiffo'koi Chapter is a political subdivision of the Navajo Nation and is considered a general 
purpose local government for reporting purposes. The Gadii'ahiffo'koi Chapter is located within the 
Northern Agency of the Navajo Nation. 

The Gadii'ahiffo'koi Chapter operates under a five-management system with policies and procedures 
addressing five key system components: fiscal management, personnel management, property 
management. records management, and procurement. The authorities. duties and responsibililies of the 
Gadii'ahiffo'koi Chapter arc enumerated in Title 26, Local Governance Act (LGA) of the Navajo Nation 
Code. 

The local chapter government is managed by the Community Services Coordinator (CSC) with 
administrative support provided by an Accounts Maintenunce Specialist (AMS). Oversight is provided 
by the elected chapter officials comprising of the President, Vice-President and Secretary/Treasurer. 
Additional oversight is provided by the Navajo Nation Division or Community Development/ 
Administrative Service Centers (/\SC). 

The majority of the Chapter's resources arc provided through appropriations from the Navajo Nation 
central government. Other revenue is generated from miscellaneous user charges assessed by the Chapter 
for services and/or goods provided to its community members. The Gadii'ahiff o 'koi Chapter's fiscal year 
2021 total budget was approximately $759. 700 which includes carryover funds from the prior fiscal year. 

Objective 

The objective of the internal audit was to evaluate the Chapter's internal controls; how well controls are 
designed. implemented. and operated to meet the Chapter's objectives in the following areas: 

I. Financial transactions arc authorized, valid, and properly recorded to permit the preparation of 
financial statements nnd other financial reports. 

2. Assets are safeguarded against loss or misuse. 

3. Chapter activities addressed by the live-management system comply with applicable laws and 
regulations. 

Audit Mcthodolog\' 

In meeting the audit objectives, we interviewed the Chapter administration and officials, and examined 
available records. More specifically, we tested samples of cash receipts, payroll and nonpayroll 
disbursements including capital disbursements. scholarship assistance, and general financial assistance for 
internal controls and compliance rcquircrn1.:nts by using a non-statistical. judgmental method. 
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Office of the Auditor General 
The Navajo Nation 

M-E-M-0-R-A-N-D-U-M 

TO 

FROM 
Helen1Brown, CFE, Principal Auditor 
Delegated Auditor General 
OFFICE OF THE AUDITOR GENERAL 

July 13, 2023 

Helen Brown, CFE, Principal Auditor 
Delegated Auditor General . 

DATE 

SUBJECT Request for Legislation - Gadii'ahi/To'koi Chapter 

We request your office to prepare the legislation "An Action Relating to Resources 
and Development and Finance; accepting Report No. 22-07, Internal Audit of the 
Gadii'ahi{f o'koi Chapter submitted by the Office of the Auditor General and 
approving the Gadii'ahi/To'koi Chapter corrective action plan submitted by the 
Gadii'ahi{fo'koi Chapter." The legislation sponsor will be Council Delegate Amber 
Kanazbah Crotty. 

Attached are Exhibit "A" Audit Report No. 22-07, Internal Audit of the 
Gadii'ahi/To'koi Chapter; and Exhibit "B" the Correction Action Plan submitted by 
the Gadii'ahi{fo'koi Chapter with the attached resolution dated May 11, 2023. 

If you have any questions, please contact our office at extension 6303. Thank you. 

Attachment 

xc: Amber Kanazbah Crotty, Sponsor 
GADII'AHI/TO'KOI CHAPTER 

Chrono 

P.O. Box 708 / Window Roc-k, AZ 86515 / Ph. (928) 871-6303, 630-t / Filx (928) 871-«J5.t / E-mail: auditorgeneral@navajo-nsn.gov 
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EXHIBIT "A" 

OFFICE OF THE AUDITOR GENERAL 

The Navajo Nation 

Internal Audit 
ofthe 

Gadii'ahi/To'koi Chapter 



om::e of the Auditor General 
The Navajo Nation 

May 16, 2022 

Harry Descheene, Jr., President 
GADII'AHI/TO'KOI CHAPTER 
P. 0. Box 1318 
Shlprock, NM 87420 

Dear Mr. Descheene: 

Helen Brown, CFE, Prlncipill Auditor 
Delegated Auditor General 

The Office of the Auditor General, in conjunction with Helnfeld, Meech & Co., P.C. herewith transmits Audit Report No. 22· 
07, Internal Audit of the Gadii'ahi/To'kol Chapter. The audit objective was to determine whether the Chapter maintains 
adequate internal controls to safeguard assets, ensure reliability of Its financial reporting, and comply with applicable laws, 
regulations, policies and procedures. During the 12-month audit period ending September 30, 2021, our review has revealed 
the Chapter needs to strengthen controls with activities addressed by its five-management system. The following Issues 
were identified: 

FINDING I: 

FINDING II: 

FINDING III: 

FINDING IV: 
FINDINGV: 

FINDING VI: 
FINDING VII: 
FINDING VIII: 
FINDING IX: 

FINDING X: 

The Chapter's accounting records contain a Theft Loss Fund reporting a deficit cash balance of 
$34,614. 
The Chapter's accounting records contain activities that were not recorded In accordance with the 
chart of accounts. 
capital assets were not accounted for in the accounting system or Balance Sheet, a physical 
inventory was not conducted during the audit year, and two assets were not valued properly. 
The design and Implementation of Internal controls over the Chapter debit card were not sufficient. 
Bank reconciliations were not completed timely and duties related to bank reconciliations were not 
properly segregated. 
cash receipts were not deposited timely nor properly documented. 
Three written quotes were not on file for purchases between $2,501 and $50,000. 
Personnel documentation was not always maintained nor completed fully. 
cash disbursements did not always obtain complete supporting documentation nor follow Chapter 
procedures. 
Complete documentation was not obtained for scholarship and financial assistance disbursements. 

Detailed explanations of the audit Issues can be found in the body of the report. The audit report provides recommendations 
for remediation of the reported findings. 

If you have any questions about this report, please contact our office at (928) 871-6303. 

xc: Arnold Nelson, Vice-President 
Sylvia Tyler, Secretary/Treasurer 
Lynda M. Hayes, Community Services Coordinator 
Amber Kanazbah Crotty, Council Delegate 

GADII'AHI/TO'KOI CHAPTER 
Sonlatsa Jim-Martin, Department Manager II 

rown, CFE, Principal Auditor 
ed Auditor General 

Eliza-Beth Washburne, Senior Programs and Projects Specialist 
ADMINISTRATIVE SERVICES CENTER/DCD 

Sara Kirk, CPA, CFE, Partner 
HEINFELD, MEECH & CO,, P,C, 

Chrono 

P.O. &,x 708 / Window Rock. AZ E6515 / Ph. (929) S7H:303, 6304 / Fax (928) 871-6054 / E-mail: auditorgcr.eral@n3va}o-r.sn.gov 



May 13, 2022 

Navajo Nation 

Gadii'ahi/To'koi Chapter Government 
P.O. Box 1318 • Shiprock, NM 87420 
Phone (505) 635-0620 • Fax (505) 635-0642 
Email: gadiiahi@navajochapters.org 

Office of the Auditor General 
Attn: Helen Brown, CFE, Principal Auditor 
P.O. Box 708 
Window Rock, Arizona 86515 

RE: Hcinficld, Meech & Co. P.C., Final Draft Report 

Dear Ms. Brown; 

EXHIBIT 

8 

The Gadii'ahiffo'koi Chapter has received and reviewed the final draft of the Internal Audit of the Gadii'ahirTo'koi 
Chapter dated April 29, 2022 covering Fiscal Year 2021. The Gadii'ahiff o 'koi Chapter accepts the audit report, and has 
begun the process of a Corrective Action Plan with guidance from the Shiprock Administrative Services Center. 

The Gadii'ahiffo'koi Chapter understands and accepts the guidance and explanations expressed during the April 29, 
2022 Exit Conference. Additionally, the Gadii'ahiffo'koi Chapter is readily taking steps to address all audit findings. 
The Gadii'ahi!To'koi Chapter will continue to implement all recommendations to ensure the chapter administration and 
officials continue operating in full transparency and at the highest professional level to keep the faith, integrity and 
goodwill of the local community. 

If you should have any further questions or comments, please contact the Gadii'ahi/To'koi Chapter by phone at 505-
635-0620, or by email at gadiiahi@navajochapters.org 

Cc. Gadii'ahiffo'koi Charter Offici3ls 
llonor.iblc Amber K. Crotty. Council Dckg3IC 
Dr. Pearl \'c!lowm:111, Director, IJCD 
Ms. Sonlatsn Jim-Martin, Dcr3r1mcnt "-fanagcr II, DCIJ-ASC 
M~. l:liza-ncth Washhume. srPs. Shiprock- ASC 

('hn11trr Offiri"l~ fnundl Orlrantr 
J larry Dcschccm\ President ,\ mbtr Crotty 
Arnnld Nt!lson, Vicc-Pre~ldcnt 
Sylvb Tyler, Sccrctaryrrrcasurer 

(;ra1lng llrn 
[.ucinda Lee 

Fnrm no,ml n,•11 
Ronncy llcc 

Chnnter Admln 
Lynda Huycs, CSC 
Janice Biggs. AMS 

Hr~lth tten 
Maggie Johnson 



GadiiAhi/Tokoi Chapter: Corrective Action Plan 

Corrective Measure 
Responsible 

Person(s) 

EXHIBIT 

C 

Timeline 

Finding I: The Chapter's accounting records contain a Theft Loss Fund reporting a deficit cash 
balance of S 34,614.00 
1. Identify current existing unrestricted cash balances that 

could be applied immediately towards the deficit. 
2. Identify future expenditures that could be reduced in 

unrestricted funds so that the surplus cash can be applied to 
the deficit. 

3. Develop a plan to use existing and future available cash by 
fiscal year to eliminate the deficit. 

4. 

csc 

csc 

CSCand 
Secretary/ 
Treasurer 
CSC and 

Secretary/Treasurer and CSC will monitor the cash surplus Secretary/ 
and how its applied to the deficit in adherence to the plan. Treasurer 

December 29, 2023 

December 29, 2023 

December 29, 2023 

December 29, 2023 

Finding II: The Chapter's accounting records contain activities that were not recorded in 
accordance with the chart of accounts. 
1. The chapter will request for training from ASC for proper 

use ofGL codes and Chart of Accounts. 
2. The CSC and AMS will attend and receive this training. 

3. AMS will ensure that all disbursements are budgeted and 
prepare the Fund Approval Form for GL code accuracy to 
the chart of accounts; and enter proper GL codes for all 
disbursements. 

4. CSC v.ill ensure that all disbursements are budgeted and 
review the Fund Approval Form for GL code accuracy to 
the chart of accounts before approval. 

5. CSC will monitor all disbursements to ensure that the 
proper GL code are used in accordance v.-ith the chart of 
accounts on a monthly basis. 

6 The Secretary/Treasurer wiil monitor the staff to ensure 
chapter accounting records contain accounting activities are 
recorded in accordance with the chart of accounts on a 
!quarterly basis. 

CSCandAMS 

CSCandAMS 

CSCandAMS 

CSCandAMS 

CSCandAMS 

Secretary/ 
Treasurer 

December 29, 2023 

December 29, 2023 

December 29, 2023 

December 29, 2023 

December 29, 2023 

December 29, 2023 

Finding III: Capital assets were not accounted for in the accounting system or Balance sheet, n 
physical inventory was not conducted during the audit year, and two assets were not valued 
properly. 
l. The CSC will procure an asset appraisal utilizing the 

Navajo Nation Procurement Rules and Rerulations. 
csc 

![~l ~ re; ~ I WI ~ i!fn) 
• i uu: MAY 2 6 2023 lW 
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December 29, 2023 
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2 The CSC will procure the MIP Financial accounting system csc 
fixed assets module and install. President 

December 29, 2023 
Vice-President 

Secretary/freasurer 

3. The CSC will utilize the information obtained from the 
appraisal to enter all the required data into the MIP CSCandAMS December 29, 2023 

accounting system fixed assets module. 
4. 

CSC will assign the AMS to conduct a physical inventory 
every 6 months to ensure all fixed assets are accounted for csc December 29, 2023 
and documented on the inventory. The inventory conducted 
in August will be reported to Risk Management as part of 
the annual Underwriting exposure summary. 

5. 
CSC will review the physical property inventory listing to csc December 29, 2023 
identify the assets with a value of more than $1,000.00 and 
ensure that these are entered into the Fixed assets module. 

6. · lhe ::secretary/! reasurer will momtor the S18II to ensure 
CSCand capital assets are accounted for in the accounting system, 

physical inventory is conducted and assets are valued Secretary/ December 29, 2023 

property on an annual basis. Treasurer 

Finding IV: The design and implementation of internal controls over the Chapter debit card 
were not sufficient. 
1. Use of debit card will be suspended until policies & csc 

procedures are developed and approved. President 
Vice-President 

July I, 2022 

Secretary/freasurer 

2. The CSC will submit the debit card policies and procedures 
to the Navajo Nation Department of Justice, Chapter Unit csc December 29, 2023 

for legal review. 
3. CSC will hold public hearings to vet the debit card policies csc December 29, 2023 

and procedures. 
4. CSC will submit the debit card Policies and procedures to csc December 29, 2023 

the chapter membership for approval by resolution. 
5. The Secretary/Treasurer will monitor the staff to ensure the 

Secretary/ 
design and implementation of internal controls over the 

Treasurer 
December 29, 2023 

debit card are sufficient on a quarterly basis. 
Finding V: Bank reconciliations were not completed timely and duties related to bank 
reconciliation were not properly se21"egated. 
1. The CSC will obtain the on-line copy of the bank statement csc December 29, 2023 

and provide a copy to the AMS. 
2. AMS will reconcile the bank accounts within one day of the 

receipt of the bank statement and CSC will review for CSCandAMS December 29, 2023 

accuracy and approval. 
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3. CSC will thoroughly review the monthly financial reports 
and checklist to identify critical monthly tasks that have not csc December 29, 2023 
yet been performed and follow up with staff to ensure items 
are completed on a timely basis. 

4. The Secretary/Treasurer will monitor the staff to ensure 
bank reconciliations are completed timely and duties related Secretary/ 

December 29, 2023 
to the bank reconciliations are properly segregated on a Treasurer 
monthly basis. 

Finding VI: Cash receipts were not deposited timely nor properly documented. 
1. CSC will train the Office Assistant or other temporary 

employee to perform a second cash count, if the CSC or csc December 29, 2023 

AMS in unavailable. 
2. CSC shall comply with the cash receipts policies and 

procedures when documenting and depositing cash receipts csc December 29, 2023 

and ensure deposits are made weekly. 
3. CSC will monitor the restrictive endorsements process daily 

and ensure AMS will be restrictively endorsing all checks CSCandAMS December 29, 2023 

and money orders immediately upon receipt. 
4. CSC will update the resale inventory before and after the 

sale of goods in order to accurately record costs and csc December 29, 2023 

revenues. 
s. csc 

CSC will discontinue the practice of photocopy cash bills. 
December 29, 2023 

6. The Secretary/Treasurer will monitor the staff to ensure 
Secretary/ 

cash receipts are deposited timely and properly documented December 29, 2023 

on a monthly basis. 
Treasurer 

Finding VII: Three written quotes were not on file for purchases between $2,501 and $50,000. 
1. CSC and AMS will obtain, maintain and file written 

quotations for all disbursements to support procurement csc December 29, 2023 

activities. 
2. Checks will not be signed by Chapter Officials until all 

CSCand 
receipt of quotations is verified and all supporting 

Chapter Officials 
December 29, 2023 

documents are attached. 
3. The Secretary/Treasurer will monitor the staff to ensure 

Secretary/ 
three written quotes are on file for purchases on a quarterly 

Treasurer 
December 29, 2023 

basis. 
Finding VIII: Personnel documentation was not always maintained nor completed fully. 
1. The CSC will approve all Personnel Action Form (P AF) 

after verifying support by resolution and available fund csc December 29, 2023 
when hiring or when wages are increased or upon 
termination. 

2. CSC will verify that P AF created by the AMS when csc December 29, 2023 
employees are hired and when an employee is terminated. 
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3. 
AMS will utilize the Chapter personnel checklist to ensure csc December 29, 2023 
that all personnel files contain the required docwnentation. 

4. 
CSC will update the PEP employment policies and csc December 29, 2023 

procedures to ensure all correct required forms are included. 
5. CSC will review personnel files quarterly for completeness csc December 29, 2023 

and to ensure the files are current. 
6. CSC will verify all new (hire) employees are reported to the csc December 29, 2023 

State of New Mexico by the AMS. 
7. 

The Secretary/freasurer will monitor staff to ensure Secretary/ 
December 29, 2023 

personnel documents are complete and staff are abiding by Treasurer 
Personnel Policies and Procedures on a quarterly basis 

Finding IX: Cash disbursements did not always have complete supporting documentation nor 
follow Chapter procedures. 
1. The AMS will ensure cash disbursement docwnents are 

AMS December 29, 2023 
obtained (invoices, quotes, etc.,) maintained and filed. 

2. 
CSC will monitor the AMS by reviewing a sample of 

CSCandAMS December 29, 2023 
selected vendor folders to ensure the files contain invoices, 
quotes, etc., for all cash disbursements on a quarterly basis. 

3. The CSC and Chapter Officials will ensure the Fund csc 
Approval Form and required docwnentation are accurate President 

December 29, 2023 
and complete prior to payment authorization. Vice-President 

Secretary/Treasurer 

4. CSC and Chapter Officials shall ensure budgets are csc 
available prior to approving disbursements. President 

December 29, 2023 
Vice-President 

Secretary/Treasurer 

5. The Secretary/freasurer will monitor the staff to ensure 
cash disbursements have complete supporting Secretary/ 

December 29, 2023 
docwnentation and that the staff are abiding by fiscal Treasurer 
policies and procedures on a quarterly basis. 

Finding X: Complete documentation was not obtained for scholarship and imancial assistance 
disbursements. 
1. AMS will obtain, maintain and file scholarship and 

AMS December 29, 2023 
financial disbursements. 

2. The CSC will monitor the AMS to ensure scholarship and 
financial disbursements are complete and filed on a CSCandAMS December 29, 2023 

quarterly basis. 
3. CSC will ensure that no scholarship or financial assistance 

disbursements will be paid without all required csc December 29, 2023 

docwnentation. 
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4. The AMS and CSC will implement a mechanism to track 
CSCandAMS 

recipients who have not provided required information. 
December 29, 2023 

5. The CSC will develop and implement a tracking system. csc December 29, 2023 

6. AMS will follow up with individuals to obtain all required 
AMS 

documentation. 
December 29, 2023 

7. CSC will monitor the tracking system to ensure all csc 
documents have been received on a monthly basis. 

December 29, 2023 

8. Student financial assistance policies will be revised to 
include a student's ineligibility for future assistance due to csc December 29, 2023 

lack of adherence to Chapter policy. 
9. Chapter officials shall verify assistance documentation has President, Vice-

been obtained prior to signing checks. President and December 29, 2023 

Sec/f reasurer 
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EXHIBIT 

----1 " Gadii'ahi/To'koi Chapter Govern~in ----.1--'~-
,·n'· 

P.O. Box 1318 • Shiprock, NM 87420 lU U: MAY 2 6 2023 
Phone (505) 635-0620 o Fax (505) 635-0642 .._l ____ _ 

Email: gadiiahf@navajochapters.org OFFICE OF THE AUDITOR GENERAL 

Resolution of Gadii'ahi/To'kol Chapter 
GAD/TOK FY 2023-027 

ACCEPTING AND SUPPORTING THE FINAL REVISION OF THE CORRECTIVE ACTION PLAN (CAP) FOR 
THE GADll'AHI/TO'KOI CHAPTER INTERNAL AUDIT REPORT DATED APRIL 29, 2022 FOR A 12-MONTH 

PERIOD ENDED SEPTEMBER 30, 2021 

WHEREAS: 

1. Pursuant to the "Local Governance Act", Title 26 N.N. C. Chapter 1, Section (3) (a), the Gadii'ahi/To'koi 
Chapter was established as a Chapter of the Navajo Nation Government by the Navajo Nation Council 
Resolution Number CMY-48-78; and 

2. Pursuant to Chapter 1, Sub Chapter 1, Section 131 (1) (2), of the same "Actn the Gadii'ahi/To'koi Chapter has 
the responsibility and authority to promote, protect, and preserve the interest and general welfare including 
the safety of its community people, programs, property, and 

3. Pursuant to the same resolution No. CMY-48-78, the Gadii'ahl/To'kol Chapter Is a duly certified Chapter of 
the Navajo Nation Government and is vested with the authority and responsibility to plan and implement 
projects in the best interest of the community; and 

4. The Navajo Nation Office of the Auditor General selected the Gadii'ahi/To'koi Chapter for a 12-Month Audit 
Period Ended September 30, 2021; and 

5. The Gadii'ahi/To'koi Chapter Internal Audit Report referenced ten (10) findings that the Chapter will comply 
with in order to strengthen the internal controls and daily operations; and 

6. The Gadii'ahiff o'koi Chapter submitted a final revision of the Corrective Action Plan (CAP) to the Navajo 
Nation Office of the Auditor General indicating how the Chapter will address the aud!t recommendations and 
implementation of the audit findings by the specified timelines. (See Attachment A) 

NOW THEREFORE BE IT RESOLVED: 

1. Gadii'ahi/To'koi Chapter membership accepts and supports the final revision of the Corrective Action Plan 
(CAP) for the Internal Audit Report dated April 29, 2022 for a 12-Month period ended September 30, 2022. 

CERTIFICATION 

We, the undersigned certify the foregoing resolution was presented at a duly called meeting via conference call 
with Gadii'ahi/To'koi Chapter Official and Staff and which a quorum was present and that same was passed by 
a vote: jl in favor, 00 opposed, and 02 abstention, this 11 th day of May, 2023. 

Motion: Lucinda Lee 

Chnptrr OIJkinh Council l>el,s;ntt 
Hany Deschecne, President Amber K. Crotty 
Arnold Nelson, Vice-President 
Sylvia A. Tyler, Secretaryffreasurer 

Grazlns: R,p 
Lucinda Lee 

Second: Cheryl Henderson 

Fnrm Bonrtl Rrp 
Renney Dee 

ChaPtsr Adm!n 
Lynda Hoyes, CSC 
Janice Biggs, AMS 

Health Rep 
VACANT 



BUDGET AND FINANCE COMMITTEE 
January 2, 2024 

Regular Meeting 

VOTE TALLY SHEET: 

Legislation No. 0251-23: An Action Relating to the Resources and Development and Budget 
and Finance Committees; Accepting the Internal Audit of the Gadii'ahi/To'koi Chapter and 
Approving the Chapter's Proposed Corrective Action Plan 
Sponsors: Amber K. Crotty and Andy Nez, Council Delegates 

Motion: Carl R. Slater 
Second: Amber K. Crotty 
Vote: 4-0, Chairperson not voting 

Final Vote Tally: 

Lomardo Aseret yea 
Norman M. yea 
Beaay 
Amber K. Crotty yea 
Seth A. Damon 

Shaandiin 
Parrish 
Carl R. Slater yea 

Absent: Seth A. Damon 

~ S"iinParrish, Chairperson 
Budget & Finance Committee 

(£ ~~­;fij~~~ 
Budget & Finance Committee 


