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’ RESOLUTION L

NNAC-04-031817

RE )MMENDING TO THE NAVAJO NATION PRES] 'ENT RUSSELL BEGAY
) IMMEDIATELY REMOVE CARL SMITH OM THE OSITION OF
EXECUTIVE DIRECTOR OF THE DIVI! DN OF COMMUNITY
DEVELOPMENT FC _HIS SEVEF  DISF SPECT FOR CHAPTER OFFIC ALS,
POOR LEAERSHIP SKILLS, LACK OF COOPERATION, AND

REPRESENTING THE OFFICE OF THE NAVAJO NATION PRESIDENT IN AN
UNPROFYESSIONAL AND ARROGANT MANNER

WHEREAS:

1. The Northern Navajo Agency Council is a recognized political subdivision of the Navajo
Nation and has the authority to advocate and make appropriate recommendations on
behalf of the 20 Northern Navajo Agency chapters to the Navajo Nation Government,
Federal, State, and Local entities for appropriate action; and

2. Per IGRD-269-05, The Northern Navajo Agency Council is vested with government
authority to review all matters affecting the communities; and

3. The Northern Navajo Agency Council is aware that the Executive Director of the Division
of Community Development position is an appointed position by the Navajo Nation
President and is NOT an elected a Navajo Nation elected position and serves at the
pleasure of the Navajo Nation President; and

4. That Carl Smith has demonstrated by his conduct that immediate removal is necessitated
by the following:

a. On February 27, 2017 at the Navajo Nation Governance Conference, Mr. Smith as a
keynote speaker told the Chapter Officials that they were only responsible for the
Planning and Regular meetings, turn in the minutes and go home which left the
officials dismay and shocked.

b. During 2016, Mr. Smith has issued memos to the chapter administration which has
created disharmony between the administration and the chapter officials.

c. Mr. Smith has created discord and dissention between the Chapter Officials and
Chapter employees that has negatively impacted the working relationship and
operation of the chapter.

d. Some Chapter employees have become defiant and are not complying with the work
hours and are not fulfilling their duties and responsibilities and Chapter Officials can
no long address these behaviors since Mr. Smith is now their supervisor.

5. The Chapter Officials attended the Conference to gain valuable information and
encouragement instead they were subjected to disrespect from day one by a
representative of the Navajo Nation President’s Office; and

6. That Carl Smith impeded and infringed upon the rights of the chapter community people
in choosing their leaders to represent them by dismissing the roles of the Chapter
Officials; and
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7. That the Northern Navajo Agency Council wants an Executive Director of the Division of
Community Development who has a positive attitude to promote the progress of the
Navajo communities and work cooperatively with the officials in the spirit of K’e’ and
show respect for the people’s elected leaders/officials.

NOW, THEREFORE BE IT RESOLVED THAT:

1. The Northern Navajo Agency Council hereby recommends to the Navajo Nation
President Russell Begay to immediately remove Carl Smith from the position of
Executive Director of the Community Development Division for his severe disrespect for
Chapter Officials, poor leadership skills, lack of cooperation and representing the Office
of the Navajo Nation President in an unprofessional and arrogant manner.

2. The Northern Navajo Agency Council directs the Agency Officers and Council Delegates
to do all things necessary to carry out the full intent of this resolution.

CERTIFICATION

We hereby certify this resolution was duly considered at a duly called Northern Navajo jency
Council meeting in Shiprock, New Mexico (Navajo Nation) at which a quorum was present and
a motion was made by Harry Descheene and seconded by Perry Begay and the same was
passed by a vote of 38 in favor, 06 opposed, and 04 abstained, this 18" day of March 20117.

~~=7 o;@@a%%@« ULl Yo ri

Rick Nez ﬂL_nda Q ley DrV]. Kaibah Beg‘a& )
Chairperson Vice Chairperson Secretary
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