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MEMORANDUM

TO : Executive Order/164 Reviewers

FROM PweneZin~

Darlene Sam, Senior Budget Analyst
Office of Management and Budget

DATE : August 13, 2015

SUBJECT : Document No. 004434: Review and Approval of the FY 2015 Navajo Nation Road
Funding Plan for $3,408,273.

Pursuant to Executive Order No. 07-2013, the Office of Management and Budget (OMB) reviewed
the proposed document and deems the document to be Sufficient based on the following:

1. The attached document is being processed as required by the Navajo Nation Road Fund, Fund
Management Plan as approved by resolution no. BEMY-16-14.

2. OMB had a series of meetings with Navajo Division of Transportation. Meetings were held
separately with Department of Roads, Project Management and Dept of Airport Management.
Each department had its own separate list of projects.

3. With the attached Road Maintenance and Improvement Activities List, there will only be one
list to follow, as required by the Fund Management Plan.

Contact OMR at R71-6470 if there are any questions and/or concerns regarding this memorandum.

se Director - OMB

OFFICE OF MANAGEMENT AND BUDGET © P.O.BOx 646 ¢ WINDOW ROCK, AZ. 86515 » (928) 871-6046
FACSIMILE: (928)871-6567  WEBSITE: http://www.omb.navajo-nsn.gov









MEMORANDUM

To : Robert Willie, Supervisor
DOF / GENERAL ACCOUNTING
From : Ray Russell, Department Manager

NNDOT/Department of Roads
Date : September 16, 2015
Subject : 164-004434-FY15 NN Road Fund Plan

This is in response to your inquiry on the amount of Road Funds on the 164 SAS Review of
$3,408,273. This is the amount that Navajo DOT had originally allocated in FY 2015 budget.
Thereafter Navajo DOT department received an additional $718,367.24 through a Reallocation.
Subsequently thereafter, we processed three (3) budget transfers from this 9020 Infrastructure line
item as follows and drastically changed the original balance.

1. $182,055.26 into 9140 - Equipment
2. $11,181.00 into 9160 - Vehicles
3. $220,000.00 into 9510 — Cash Match

There was a new balance of $3,906,640.24 in the LOD 6 9020 Infrastructure line item. Following all
the changes in this line item, including the encumbrance and payment of 2 projects, the new “Project
Listing” should total $2,990,294.49. Attached is a new listing that will match with the amount
available in the infrastructure line item. A summarized budget sheet is attached for your review.

CONCURRENCE:

Darryl Bradley,Acting Division Director



M. 1ORANDUM

Date : July 22, 2015
To : SAS Reviewers
From

R o nt Manager
Department of Roads
Division of Transportation

Subject : FY2015 Navajo Nation Road Funding Plan

The Navajo Division of Transportation (Navajo DOT) — Department of Roads (DOR), respectfully
request your prompt review and approval of the attached FY2015 Navajo Nation Road Funding Plan,
$3,408,273.00.

The Navajo Nation Road Funding Plan is submitted in accordance to the Navajo Nation Road Fund
Management Plan, Resolution #BFMY-16-14, which states,

1) 1003.C, The Navajo Division of Transportation shall have the authority and responsibility to use
the funds for eligible road maintenance and road improvement, equipment, and as matching
funds.... With concurrence by the Resources and Development of the Navajo Nation Council.

2) 1004. C.1, The Navajo Division of Transportation shall submit the Navajo Nation Road Funding
Plan to the Resources and Development Committee for annual approval in accordance with
annual established budget policies and procedures.

The Navajo Nation Road Funding Plan includes: road maintenance and road improvement activities for
airports infrastructure; preliminary engineering (archaeological and biological assessments); drainage
analysis; centerline surveys; gravel application projects; purchase of aggregate materials and culverts;
and matching funds to Counties that support the Navajo Nation transportation systems.

The activities have been procured and/or in the process of being outsource to Counties or to third party
contractors. Some of the financial documentations have been submitted and are at the Navajo Nation
Office of Management and Budget (OMB). The documents cannot be approved without an approved
Navajo Nation Road Funding Plan, which is used for accountability and tracking purposes within the
Navajo Nation Financial Information System (FMIS).



Page 2

Therefore, OMB has requested the Navajo Division of Transportation to submit the Navajo Nation Road
Funding Plan, but it requires approval by the Resources and Development Committee (RDC). A
Resolution has been drafted and submitted for review and consideration by the RDC.

The Navajo Nation Road Funding Plan is attached for your review and approval. If you have any
questions, please contact Mr. Ray Russell, Department Manager or Marlinda Littleman, SPPS at (505)
371-8392/8372. Thank you.

CONCURRENCE:
/| 5\ , 0/
‘L
Darryl ﬂr dlév. ﬂcting Division Director
Navajo Divis.... of Transportation

XC: Marlinda Littleman, SPPS/ROADS
Edith Morgan, Senior Accountant/ROADS





