BFN-47-19

RESOLUTION OF THE
BUDGET AND FINANCE COMMITTEE
OF THE NAVAJO NATION COUNCIL

24™ NAVAJO NATION COUNCIL - First Year, 2019
AN ACTION
RELATING TO RESOURCES AND DEVELOPMENT AND BUDGET AND FINANCE
COMMITTEES; APPROVING A PROJECT CHANGE IN RESOLUTION CAP-35-
18, EXHIBIT D PROJECT 9 FOR LOW MOUNTAIN CHAPTER; APPROVING A

CHANGE IN PROJECTS FROM A HEADSTART FACILITY TO THE PLANNING
AND DESIGNING OF A MULTI-PURPOSE FACILITY

BE IT ENACTED:

SECTION ONE. AUTHORITY

A. The Resources and Development Committee exercises
authority over chapters of the Navajo Nation. 2 N.N.C:
so1(c) (1)

B. The Budget and Finance Committee of the Navajo Nation
exercises authority over budgeting, appropriation,
investment and management of all funds. 2 N.N.C. §
IGL(B) (2).

& Council Resolution CAP-35-18 ©provides, “[a] Chapter

project, powerline, or waterline project may be changed,
including the year funded, or added to Exhibits A through
E with the concurrence of the Delegate representing the
chapter’s Council District and the approvals of the
Resources and Development Committee and Budget and
Finance Committee, as 1long as such project has been
certified as construction-ready by CPMD or NTUA and the
total Sihasin Funding for the District does not exceed
$4,166,666.67.” Exhibit 1, Section Four, Paragraph C.

SECTION TWO. FINDINGS

A. The Navajo Nation Council adopted Resolution CAP-35-18,
“Adopting the Sihasin Fund Powerline and Chapter Projects
Expenditure Plan Pursuant to CD—68-14, as Amended by CJA-
03-18, and 12 N.N.C. §§ 2501-2508, as Amended; Waiving 12
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BFN-47-19

N.N.C. §§ 810(F), 820(I) and (M) and 860(C) Relating to
the Capital Budget and Capital Improvement Process” on
April 17, 2018, which is attached as Exhibit 1.

B. Low Mountain Chapter submitted a CAP-35-18 Project Change
Form, which is attached as Exhibit 2. For reference, the
Low Mountain project is included in Exhibit 1, Exhibit D,
Project 9.

C: Low Mountain Chapter submitted chapter resolutions, which

are included in Exhibit 3, indicating its support for
this request.

B Low Mountain Chapter requests to change the project from
a Head Start facility to the planning and designing of a
Head Start Facility and the planning and designing of a
multi-purpose facility.

SECTION THREE. APPROVAL

The Navajo Nation hereby approves the project changes
requested by Low Mountain Chapter in accordance with Exhibit 2.

CERTIFICATION

I, hereby, certify that the foregoing resolution was duly
considered by the Budget and Finance Committee of the Navajo
Nation Council at a duly called meeting held at Window Rock,
Navajo Nation (Arizona), at which a quorum was present and that
the same was passed by a vote of 3 in favor and 0 opposed, this

25" day of November 2019.
P
I —

Jamie Henio, Chairperson
Budget and Finance Committee

Motion: Honorable Amber K. Crotty
Second: Honorable Jimmy Yellowhair
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EXHIBIT

L.

RUSSELL BEGAYE PRES

THE NAVAJO NATION jONATHAN NEZ VICE P

MEMORANDUM

TO: Honorable LoRenzo Bates, Speaker
Navajo Nation Council

Russell Begaye, President
THE NAVAJO NATION

DATE: May 7, 2018

SUBJECT: Resolution No. CAP-35-18: RELATING TO HEALTH EDUCATION AND
HUMAN SERVICES, RESOURCES AND DEVELOPMENT, BUDGET
AND FINANCE, NABIK’fYATI’ COMMITTEES AND NAVAJO NATION
COUNCIL; ADOPTING THE SISHASIN FUND POWERLINE AND
CHAPTER PROJECTS EXPENDITURE PLAN PURSUANT TO CD-68-14,
AS AMENDED BY CJA-03-18 AND 12 N.N.C. 2501-2508, AS AMENDED;
WAIVING 12 N.N.C. 810 (F), 820(T) AND (M) AND 860(C) RELATING TO
THE CAPITAL BUDGET AND CAPITAL IMPROVEMENT PROCESS

Pursuant to 2 N.N.C. 1005 (C)(10), action for Resolution No. CAP-35-18 is being
submitted to the Navajo Nation Council, through the Office of the Speaker within the ten (10)
days requirement. Furthermore, the Navajo Nation President has line item veto authority for
budget items within the Supplemental Appropriations, which are not subject to override by the
Navajo Nation Council. 2 N.N.C. 164 (A)(17).

After review of Resolution No. CAP-35-18, | hereby exercise my line-veto to:

1. Section Three. Approval and Adoption of Expenditure Plan.

Section Four. Approval and Adoption of Expenditure Plan Administration.

3. EXHIBIT D. SISHASIN FUND POWERLINE AND CHAPTER CAPITAL
PROJECTS EXPENDITURE PLAN

e
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a. NO. 42 YEAR 1 Funding $46,100.00, YEAR 2 Funding $143,250.00, YEAR 3
Funding $643,983.00, STHASIN FUNDS REQUESTED in the total amount of
$833,333.00.

b. NO. 70 YEAR 1 Funding $350,000.00, SIHASIN FUNDS REQUESTED in
the total amount of $350,000.00

After consultation with the impacted Divisions, I have decided to exercise my line-item
veto authority. The justification and details for use of the President’s line-item veto is set forth
below.

a. NO. 42 YEAR 1 Funding $46,100.00, YEAR 2 Funding $143,250.00, YEAR 3
Funding $643,983.00, SIHASIN FUNDS REQUESTED in the total amount of
$833,333.00.

b. NO. 70 YEAR 1 Funding $350,000.00, SIHASIN FUNDS REQUESTED in
the total amount of $350,000.00

First, the 110 Chapters have millions in unexpended dollars and should expend these fund
for the many uses and projects on this Sihasin project listing. There are still many people that
need water and electricity and these dollars should be priority for these funds. Second, the two
projects vetoed are Bureau of Indian Affairs (BIA) projects and should remain under the BIA
funding. Third, I support these appropriations as they also fulfill our four (4) pillars for Veterans,
Youth and Elders, Jobs and Infrastructure,

[ am pleased to sign this legislation into law as it will stimulate our economy by creating
much needed jobs and bringing in infrastructure for our People.

Therefore, 1 will exercise my line-item veto authority to only two (2) items.
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RESOLUTION OF THE
NAVAJO NATION COUNCIL

23*¢ NAVAJO NATION COUNCIL -~ Fourth Year, 2018
AN ACTION

RELATING TO HEALTH EDUCATION AND HUMAN SERVICES, RESOURCES
DEVELOPMENT, BUDGET AND FINANCE AND NAABIK'IYATI' COMMITTEES
NAVAJO NATION COUNCIL; ADOPTING THE SIHASIN FUND POWERLINE
CHAPTER PROJECTS EXPENDITURE PLAN PURSUANT TO CD-68-14,
AMENDED BY CJA-03-18, AND 12 N.N.C §§ 2501 - 2508, AS AMENDED;
WAIVING 12 N.N.C. §§ 810 (F), 820 (I) AND (M) AND 860 (C)
RELATING TO THE CAPITAL BUDGET AND CAPITAL IMPROVEMENT PROCESS

nE%5%

BE IT ENACTED:
Section One. Authority

A. The Health Education and Human Services Committee of the
Navajo Nation Council is empowered to provide legislative
oversight on matters involving health, social services,
education, general governmental services and human
services. 2 N.N.C. §400 (C) (1).

B. The Resource Development Committee of the Navajo Nation
Council 1is empowered to exercise oversight authority on
matters involving roads and transportation, communications
and utilities, information technology, chapter activities,
economic and community development, rights-of-way, public
utilities and housing. 2 N.N.C. § 500 (C).

(o The Budget and Finance Committee of the Navajo Nation
Council is empowered to review and recommend to the Navajo
Nation Council the budgeting, appropriation, investment,
and management of all funds and to coordinate and review
all fiscal, financial and investment activities of the
Navajo Nation. 2 N.N.C. §§ 301 (B) (2) and (5).

D. The Naabik'iyati' Committee of the Navajo Nation Council is
empowered to review all proposed legislation which requires
final action by the Navajo Nation Council. 2 N.N.C.
§ 164 (A) (9).

E. The Naabik'iyati' Committee additionally has the authority
to delegate its authority as appropriate for efficiency and
streamlining of government process to appropriate entities
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and to establish a subcommittee that consists of committee
members which the committee selects. 2 N.N.C. §§ 186 and
701 (B). The Naabik’iyati’ Committee adopted NABIAP-20-15
establishing the Naabik’iyati’ Sihasin Fund Subcommittee to
“recommend to the Naabik’/iyéti’ Committee and Navajo Nation
Council financial support and/or financing plan(s) for the
purposes designated in CD-68-14 [Navajo Nation Breach of
Trust Settlement Act of 2014, establishing the Sihasin
Fund]”.

The Navajo Nation Council is the governing body of the
Navajo Nation. 2 N.N.C. § 102 (A).

Section Two. Findings

A.

On November 1, 2006, the 20t Navajo Nation Council
unanimously passed Resolution No. CN-57-06 authorizing the
Navajo Nation Attorney General to file a lawsuit against
the United States for the alleged breach of its fiduciary
duties to the Nation arising under treaties, executive
orders, public laws, statutes, regulations and contracts
due to its mismanagement of the Nation's tribal trust
assets, including tribal trust funds and select tribal
resources, specifically excluding water and assets held in
trust for individual Navajo members. Resolution No. CN-57-
06 was signed into law by the President of the Navajo
Nation on November 13, 2006.

On September 26, 2013, the Naabik'iyati' Committee of the
Navajo Nation Council passed NABIS-42-13 creating a Trust
Mismanagement Litigation Task Force ("Task Force"), .
composed of Council Delegates, from each agency and each
standing committee, as well as Presidential appointees, to
assist and consult with the Navajo Nation Office of the
Attorney General, Department of Justice, outside legal
counsel and the Office of the Navajo Nation President &
Vice-President in evaluating whether any proposals put
forth by the United States to settle the lawsuit, Navajo
Nation v. United States, No. 06-945L, (United States Court
of Federal Claims) were in the best interests of the
Nation.

Oon May 16, 2014, the United States made a settlement offer
that was acceptable to the Nation's Attorney General,
outside legal counsel, the Task Force and the Office of the
President & Vice-President as being in the best interests
of the Navajo Nation and on May 30, 2014, the 22°¢ Navajo
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Nation Council adopted Resolution No. CMY-28-14 accepting a
settlement of the Navajo Nation’s lawsuit, Navajo Nation v,
United States, No. 06-945L, against the United States for
its historical mismanagement of the tribe’s trust assets
and its failure to ensure that the Navajo Nation received
all funds due and owed under the United States’ trust
obligations and fiduciary duties. Resolution No. CMY-28-14
was signed into law by the President of the Navajo Nation
on June 4, 2014.

The 22nd Navajo Nation Council recognized that during the
many decades that the United States was in breach of its
trust obligations and fiduciary duties to the Nation and
engaged in the mismanagement of the Nation's tribal trust
assets and resources, the tribal government was without
sufficient funds to provide basic services and amenities to
the Diné of past generations. The tribal government was
also without funds to develop an infrastructure within the
four sacred mountains that would support the growth and
development of opportunities crucial for the prosperity of
future generations of Diné. See Resolution No. CMY-28-14,

Between October 6, 2014 and November 8, 2014, the Office of
the Speaker held seven (7) Public Hearings, as directed by
the Navajo Nation Council's Naabik'iyati' Committee, to
receive input from Navajo Nation members on how the net
proceeds from Navajo Nation v. United States’ should be
used. During that same time period, the Office of the
President & Vice-President also held five (5) town hall
meetings for a similar purpose.

On December 13, 2014, in the best interests of the Nation
and consistent with the collective wishes expressed by its
members, the 22rd Navajo Nation Council adopted Resolution
No. CD-68-14 enacting the Navajo Nation Breach of Trust
Settlement Act of 2014 (hereinafter “2014 Act”™) and
establishing the Navajo Nation Sihasin Fund at 12 N.N.C. §
2501 et seq. The President of the Navajo Nation signed
Resolution No. CD-68-14 into law on December 31, 2014.

On January 31, 2018, the 23rd Navajo Nation Council adopted
Resolution No. CJA-03-18 enacting amendments to CD-68-14
clarifying the intent of the 2274 Navajo Nation Council,
including that Sihasin Fund infrastructure projects were
not to be limited by 12 N.N.C. § 1310(F) (Navajo Nation
Bond Financing Act) or by TCDCJY-77-99 (Capital Improvement
Projects Guidelines Policies and Procedures).
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Resolution No. CJA-03-18 was signed into law by the
President of the Navajo Nation on February 8, 2018.

The 2014 Act, as amended by CJA-03-18, mandates that the
net proceeds and earnings thereon received by the Navajo
Nation from the settlement of Navajo Nation v. United
States, No. 06-945L, be deposited into the Sihasin Fund and
managed and invested to provide financial support and/or
financing for (1) the planning and development of economic
development and regional infrastructure supporting economic
development and community development, including such
infrastructure as, but not limited to, housing, commercial
and government buildings, waterlines, solid waste
management development, powerline projects, transportation
and communication systems, within the Navajo Nation; and/or
(2) education opportunities for members of the Navajo
Nation. See 12 N.N.C § 2501 and § 2502 (A), as amended.

The 2014 Act, as amended, also established that “leveraging
of the [Sihasin] Fund by way of guaranteeing loans, match
funding, direct funding in part and other weighted uses of
the Fund, including loan financing from the Fund for the
purposes in § 2502 (A) (1), shall be favored over direct
funding in whole”. 12 N.N.C § 2502 (C), as amended.

The 2014 Act further established that with the exception of
outstanding and accrued litigation costs, Sihasin Fund
Principal and Income shall only be expended pursuant to a
Fund Expenditure Plan consistent with the purposes set
forth in the 2014 Act, as amended, at 12 N.N.C. §2502 and
adopted by a two-thirds (2/3) vote of all members of the
Navajo Nation Council. See 12 N.N.C. § 2505 (A).

On April 9, 2015, the Naabik’iyati’ Committee adopted
NABIAP-20-15 establishing the Naabik’iyati’ Sihasin Fund
Subcommittee to “recommend to the Naabik’iyati’ Committee
and Navajo Nation Council financial support and/or
financing plan(s) for the purposes designated in CD-68-14
[Navajo Nation Breach of Trust Settlement Act of 2014,
establishing the Sihasin Fund]”.

Between April 2015 and March 2018, the Subcommittee,
assisted by the Office of Legislative Services, Office of
the Speaker, Office of Legislative Counsel and outside
legal counsel, met on more than thirty (30) occasions in
either work sessions or official meetings to review and
evaluate comments and recommendations from the Navajo
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People; hear proposals from Navajo Nation entities,
Chapters, programs and officials; and develop expenditure
plan(s) for the Sihasin Fund Principal and Income
consistent with the purposes set forth in the 2014 Act, as
amended.

After reviewing the comments and recommendations submitted
during the Public Hearings and town hall meetings, as well
as the reports and comments made during Sihasin Fund
Subcommittee meetings, the Subcommittee determined that
powerline projects and Chapter <capital and economic
development projects were a high priority for Navajo
communities and that the funding of such projects would
afford Navajo communities the opportunity to start and
complete local projects currently stalled by the lack of
sufficient funds, apply for additional state and federal
funds requiring an identified match, as well as support
CMY-28-14"s 1intent to expand infrastructure (s) on the
Navajo Nation, spur economic development at the local level
and provide amenities to Navajo communities.

In November of 2017, the Subcommittee issued a directive to
the Speaker of the Navajo Nation Council to develop a
nationwide powerline projects expenditure plan combining
Undesignated Unreserved Fund Balance (“UUFB”) and Sihasin
Funds to total one hundred million dollars
($100,000,000.00) divided equally amongst the twenty-four
Council Delegate Districts equaling $4,166,666.67 per
District. On February 15, 2018, the Navajo Nation Council
issued a further directive to the Speaker to have his staff
meet with Navajo Nation Council Delegates and the Chapters
they represent to develop a nationwide powerline and
chapter projects expenditure plan for one hundred million
dollars ($100,000,000.,00) divided equally amongst the
twenty-four Council Delegate Districts with the Sihasin
Fund as the intended funding source.

Between March 5, 2018 and March 16, 2018, Office of the
Speaker staff, contract 1legal counsel, Captial Projects
Management Department (“CPMD”) staff, and Navajo Tribal
Utilities Authority (“NTUA”) staff, met twice with each
Council Delegate and their Chapter representatives,
including but not 1limited to Chapter Officials, Chapter
Managers and Community Service Coordinators, to review each
District’s proposed projects for (1) compliance with the
2014 Act’'s, as amended, purpose of “the planning and
development of economic development and regional
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infrastructure supporting economic development and
community development, including such infrastructure as,
but not 1limited to, housing, commercial and government
buildings, waterlines, solid waste management development,
powerline projects, transportation and communication
systems, within the Navajo Nation”; and (2) readiness
status, e.g., project ready, construction ready or shovel
ready, as applied by CPMD.

Powerline, economic development and infrastructure projects
were proposed at the March meetings including, but not
limited to, Head Start facilities, senior and veteran
centers, and road improvements. A listing of the proposed

projects, 1including match and contribution funding, 1is
included on attached Exhibits A through E.

To ensure that Sihasin Funds are not prematurely withdrawn
and continue to earn investment earnings for as long as
possible, CPMD, with the assistance of the Office of the
Speaker and NTUA, compiled the proposed projects into
nationwide three-year funding plans, i.e., Chapter
Projects, NTUA Powerlines, Non-NTUA Powerlines, and
Waterlines, attached as Exhibits A through E, based on
individual project readiness status.

On March 23, 2018, contract legal counsel and CPMD updated
the Sihasin Subcommittee on the Office of the Speaker’s
efforts to develop the powerline and Chapter projects
expenditure plan, including the identification of almost
twenty million dollars ($20,000,000.00) in already secured
project matching funds.

During the update to the Sihasin Subcommittee, the
following accountability and implementation measures were
discussed:

3 Due to their experience and expertise, as well as
economies of scale, the funding and responsibility for
implementing Chapter projects and Non-NTUA Powerline
projects should be allocated to CPMD with a template in
place, e.g., Memorandum of Agreement or other form of
grant agreement, for CPMD to transfer the project
funds and responsibilities to Local Governance Act
Certified Chapters at their request;

2. Due to their experience and expertise, as well as
community need to lock-in project pricing, the funding
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and responsibility for NTUA Powerline and waterline
projects should be allocated directly to NTUA;

3. If the funding for NTUA Powerline and Waterline
projects is disbursed directly to NTUA and the funding
for Chapter and non-NTUA Powerline projects is
disbursed directly to CPMD, the funding for projects
at Chapters sanctioned pursuant to 12 N.N.C. § 9
should not be subject to § 9 (B)’s ten percent (10%)
withholding;

4. All of the proposed projects were vetted by CPMD and
NTUA, respectively, for project readiness before being
apportioned into the three-year plans based on project
readiness status; therefore, 1i1f the funding for a
project is not spent or encumbered within twenty-four
(24) months of distribution, the project funds should
revert to the Sihasin Fund; and

5:; To support expeditious administration and
implementation of the more than two hundred (200)
Chapter projects, CPMD operations should be
supplemented with administrative costs.

In addition, during the District meetings with Delegates
and their Chapter officials and community representatives
to select and vet powerline and Chapter projects, concerns
were raised that the President’s line-item veto of even a
single project would disrupt the equal distribution of
funds among the Districts, as well as, negate local choice
in project selection and impair Chapter and community
efforts to procure additional matching funds from federal
and state sources.

The Navajo Nation Council finds that the Powerline and
Chapter Projects Expenditure Plan proposal, attached as
Exhibits A through E, meets the purposes of the 2014 Act,
as amended, i.e., “the planning and development of economic
development and regional infrastructure supporting economic
development and community development, including such
infrastructure as, but not limited to, housing, commercial

and government buildings, waterlines, solid waste
management development, powerline projects, transportation
and communication systems, within the Navajo Nation”:; as

well as the leveraging preference criteria of the 2014 Act,
as Sihasin Funds will only fund a portion of the overall
total cost of the projects with at least $19,440,278.45, as
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set forth on Exhibits A through E, of projects’ costs
covered by other Navajo Nation funds or federal, state or
private entities through match funding, Jjoint funding,
contribution funding, cost-share funding or similar
arrangements and agreements.

The Navajo Nation Council also finds that the proposed
Powerline and Chapter Projects Expenditure Plan proposal,
attached as Exhibits A through E, supports community choice
and addresses CMY-28-14's intent to expand
infrastructure(s) on the Navajo Nation, provide economic
development at the 1local level and provide amenities to
Navajo communities.

The Navajo Nation Council hereby determines that allocating
Sihasin Funds to implement the Powerline and Chapter
Projects Expenditure Plan, as set forth in Exhibits A
through E, fits within the priorities established under the
July 20, 2015 One Nation, One Voice Navajo Nation Three
Branch Agreement and that it is in the best interests of
the Navajo Nation, as well as in the best interests of
community development, the expansion of infrastructure(s)
on the Navajo Nation, economic development at the local
level and the provision of amenities to Navajo communities,
to adopt the Sihasin Fund Powerline and Chapter Projects
Expenditure Plan, attached as Exhibits A through E.

Section Three. Approval and Adoption of Expenditure Plan

A.

The Navajo Nation hereby approves and adopts the Sihasin
Fund Powerline and Chapter Projects Expenditure Plan,
attached and incorporated herein as Exhibits A through E.

The Navajo Nation hereby approves and adopts total funding
from the Sihasin Fund in the amount of one hundred million
six hundred thousand dollars ($100,600,000.00) with
$18,696,787.92 allocated to Navajo Tribal Utility Authority
(“"NTUA”) for powerline projects; $4,242,192.99 allocated to
NTUA for waterline projects; $74,076,413.86 allocated to
Captial Projects Management Depart (“CPMD”) for Chapter
projects; $3,584,605.24 allocated to CPMD for Non-NTUA
powerline projects; as summarized in Exhibit A, to
implement the Sihasin Fund Powerline and Chapter Projects
Expenditure Plan as follows:

1. Year 1l: The distribution of $42,294,332.87 of Sihasin
Funds in Navajo Nation Fiscal Year 2018 allocated as
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follows: $2,866,370.94 to NTUA for the first year of
NTUA Powerline projects, as set forth in Exhibit B;
$560,557.00 to NTUA for the first year of Waterline
projects, as set forth in Exhibit E; $37,423,205.14 to
CpMD for the first year of Chapter projects and
administrative costs ($200,000.00), as set forth in
Exhibit D; and $1,444,199.79 to CPMD for the first
year of Non-NTUA Powerline projects, as set forth in
Exhibit C.

& Year 2: The distribution of $46,203,956.06 of Sihasin
Funds in Navajo Nation Fiscal Year 2019 allocated as
follows: $12,154,756.58 to NTUA for the second year of
NTUA Powerline projects, as set forth in Exhibit B;
$1,068,666.66 to NTUA for the second year of Waterline
projects, as set forth in Exhibit E; $31,124,968.21 to
CPMD for the second year of Chapter projects and
administrative costs ($200,000.00), as set forth in
Exhibit D; and $1,855,564.61 to CPMD for the second
year of Non-NTUA Powerline projects, as set forth in
Exhibit C.

3 Year 3: The distribution of $12,101,711.08 of Sihasin
Funds in Navajo Nation Fiscal Year 2020 allocated as
follows: $3,675,660.40 to NTUA for the third year of
NTUA Powerline projects, as set forth in Exhibit B;
$2,612,969.33 to NTUA for the third year of Waterline
projects, as set forth in Exhibit E; $5,528,240.51 to
CPMD for the third year of Chapter projects and
administrative costs ($200,000.00), as set forth in
Exhibit D; and $284,840.84 to CPMD for the third year
of Non-NTUA Powerline projects, as set forth in
Exhibit C.

Ci The Sihasin Funds allocated for the Sihasin Fund Powerline
and Chapter Projects Expenditure Plan may be further
leveraged by the Navajo Nation through bond or 1loan
financing pursuant to the Navajo Nation Bond Financing Act,
12 N.N.C. § 1300 et seq., as amended, using Sihasin Fund
Earnings for repayment and financing <costs upon the
recommendation of the Budget & Finance Committee and
approval by a two-thirds (2/3) vote of all members of the
Navajo Nation Council.

Section Four. Approval and Adoption of Expenditure Plan
Administration
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Navajo Nation hereby approves administration of the

Sihasin Fund Powerline and Chapter Projects Expenditure Plan
as follows:

L

The Navajo Nation Controller shall determine whether
the source(s) of the annual distributions of the
$100,600,000.00 will be Sihasin Fund Principal or
Income or a combination of both;

NTUA Powerline and Waterline Projects. The annual
distributions for NTUA Powerline and Waterline
Projects, as set forth in Exhibits B and E, shall be
released to NTUA through Grant Agreement(s), executed
pursuant to 2 N.N.C. §164 (B), as amended, as follows:

a. The First Year (Fiscal Year 2018) distributions
shall be released to NTUA by no later than the
end of Navajo Nation Fiscal Year 2018;

b. The Second and Third Year (Fiscal Years 2019 and
2020) distributions shall be released to NTUA by
no later than the end of the first quarter of the
respective Navajo Nation Fiscal Year;

C. NTUA shall not require the Navajo Nation,
including its Chapters, nor Navajo individuals,
to contribute more funding to complete any
project listed in Exhibits B and E, regardless of
year funded;

d. Any individual Powerline or Waterline project
funds that are not spent or encumbered within
twenty-four (24) months of distribution to NTUA
shall be returned to the Sihasin Fund; and

e. NTUA shall account for the Sihasin Funds spent
and such accounting or expenditure report,
including project status, shall be submitted to
CPMD, the Office of President & Vice-President,
and the Resources and Development Committee on a
quarterly basis.

Chapter and Non-NTUA Powerline Projects. The annual
distributions for Chapter and Non-NTUA Powerline
Projects, as set forth in Exhibits C and D, shall be
released to CPMD as follows:
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The First Year (Fiscal Year 2018) distributions,
including administration costs, shall be released
to CPMD by no later than the end of the third
quarter of Navajo Nation Fiscal Year 2018:

The Second and Third Year (Fiscal Years 2019 and
2020) distributions, including administration
costs, shall be released to CPMD by the end of
the first quarter of the respective Navajo Nation
Fiscal Year:

Annual distributions to CPMD for administration
costs shall not lapse on an annual basis pursuant
to 12 N.N.C. §820 (N) or otherwise be returned to
or deposited in the Sihasin Fund principal or
Navajo Nation General Fund until such time as all
Chapter Projects listed on Exhibit C are fully
completed:;

12 N.N.C. § 9 (B) is hereby waived and individual
Chapter and non—-NTUA Powerline Projects
implemented and administered by CPMD shall not be
subject to 12 N.N.C. § 9 (B)'s ten percent (10%)
withholding:;

Individual Chapter and non-NTUA Powerline
Projects shall be implemented and administered by
CPMD consistent with the Navajo Nation Budget
Instruction Manual, as amended, unless
inconsistent with other provisions of this
resolution;

If requested, CPMD may transfer  individual
Chapter Project funds, accountability, and
responsibility to a Local Governance Act (“LGA")
Certified Chapter pursuant to a Memorandum of
Agreement or other form of grant agreement
executed pursuant to 2 N.N.C. § 164 (B), as
amended;

Any individual Chapter or non-NTUA Powerline
Project funds that are not spent or encumbered
within twenty-four (24) months of distribution to
CPMD or transfer to a LGA Certified Chapter shall
be returned to the Sihasin Fund;
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h: With the exception of project funds and
responsibilities transferred to LGA Certified
Chapters, CPMD shall account for the Sihasin
Funds spent and such accounting or expenditure
report shall be included as part of the Executive
Branch's quarterly program report submitted to
the Resources and Development Committee; and

i. LGA Certified Chapters that have been granted
Sihasin Fund project funds and responsibilities,
shall account for the money spent and such
accounting or expenditure report, including
project status, shall be submitted to CPMD, the
Office of President & Vice-President, and the
Resources and Development Committee on a
quarterly basis.

NTUA, CPMD and LGA Certified Chapters shall have the
authority to enter into match, funding, partnership,
cooperative and other cost saving or cost sharing
arrangements or leveraging agreements with Navajoc Nation
entities and enterprises, Navajo Nation Chapters and other
political subdivisions, other Navajo Nation programs and
federal and state agencies and such agreements shall not be
deemed procurement contracts subject to the Navajo Nation
Procurement Act, 12 N.N.C. §§ 301 - 371 or Navajo Business
Opportunity Act 5 N.N.C. §§ 201 - 215.

1. Notwithstanding the above, all Chapters, working in
conjunction with NTUA and/or CPMD, shall have the
continuing responsibility to identify ways to further
leverage the allocated Sihasin Funds;

2 NTUA and CPMD shall each present an annual leveraging
report to the Resource & Development Committee and
Budget & Finance Committee during the first quarter of
each Navajo Nation Fiscal Year identifying the efforts
and success of Chapter(s) 1in securing additional
matching or contribution funding; and

3 With the approval of the Resources & Development
Committee, any project costs saved or reduced through
leveraging or otherwise shall be available for
expenditure on any other project within the respective
Chapter deemed construction-ready by CPMD; if there
are no construction-ready projects within the
respective Chapter, then, with the approval of the
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Resources & Development Committee, the saved or
reduced costs shall be available for expenditure on
any other project within the respective District.

C A chapter project, powerline, or waterline project may be
changed, including the year funded, or added to Exhibits A
through E with the concurrence of the Delegate representing
the chapter’s Council District and the approvals of the
Resources and Development Committee and Budget and Finance
Committee, as long as such project has been certified as
construction-ready by CPMD or NTUA and the total Sihasin
Funding for the District does not exceed $4,166,666.67.

D. NTUA, CPMD and LGA Certified Chapters shall report the
status of the Sihasin Funds allocated or transferred to
them to implement the Powerline and Chapter Projects
Expenditure Plan, specifically including the use and status
of the Sihasin Funds and the status of projects for which
they are responsible, to the Resources & Development,
Budget & Finance and Naabik’iyati’ Committees and Office of
the President & Vice-President on a quarterly basis.

Section Five. Waiving Navajo Nation Code Provisions Regarding
the Capital Budget and Capital Improvement Process Effective

Date

Notwithstanding that Sihasin Fund projects are specifically not
subject to the Capital Improvement Projects Guidelines Policies
and Procedures set forth by TCDCJY-77-93, the Navajo Nation
hereby waives the application of 12 N.N.C. § 810 (F), §§ 820 (I)
and (M) and § 860 (C) regarding the Capital Budget and
Improvement processes to the Powerline and Chapter Projects

Expenditure Plan.
Section Six. Effective Date

The Sihasin Fund Powerline and Chapter Projects Expenditure
Plan, as set forth above, shall become effective pursuant to 12

N.N.C. 8§ Z505.
Section Seven. Directives

A. All Navajo Nation programs, specifically including, but not
limited to, the Office of Controller, Office of Management
& Budget, CPMD, and Chapters, as well as NTUA, shall take
all steps necessary to expeditiously implement the Sihasin
Fund Powerline and Chapter Projects Expenditure Plan.
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B. All Navajo Nation programs, as well as NTUA, named in this
legislation shall be held accountable for the progress of
tasks under their responsibility and contrel and shall
participate in work group meetings, if any, necessary to
expeditiously implement the Sihasin Fund Powerline and
Chapter Projects Expenditure Plan.

C.. Office of Legislative Services will adjust all figures
throughout the legislation and exhibits to reflect
amendment totals, with the concurrence of the sponsor. The

Navajo Nation directs the Office of Legislative Services to
recalculate the final monetary totals such that the figures
conform to the amendments passed by the Navajo Nation.

CERTIFICATION

I hereby certify that the foregoing resolution was duly
considered by the Navajo Nation Council at a duly called meeting
in Window Rock, Navajo Nation (Arizona) at which a quorum was
present and that the same was passed by a vote of 21 in favor
and 00 opposed, on this 17t" day of April 2018.

—ypea®

LoRenzo C. Bates, Speaker
Navajo Nation Council

41-- 2"7—/'%

Date

Motion: Honorable Seth Damon
Second: Honorable Steven Begay

Speaker Bates not voting
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ACTION BY THE NAVAJO NATION PRESIDENT:

I hereby sign into law the foregoing

legislation, pursuant to 2 N.N.C. §1005

(c) (10), on this day of
2018

Russell Begaye, President
Navajo Nation

I hereby veto the foregoing
legislation, pursuant to 2 N.N.C. §1005
()11 )y on this day of

2018 for reason (s)
expressed in the attached letter to the
Speaker

Russell Begaye, President
Navajo Nation

1 hereby exercise line item veto
pursuant to the 2010, certified
Initiative, over the supplemental
appropriations approved herein by ,the
Navajo Nation Council; on this 7 ay
of 2018.

Aoetl Forye

Russell Begaye, PresiddAt
Navajo Nation
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EXHIBIT

I3

RESOLUTION OF THE (LMC)
LOW MOUNTAIN CHAPTER

REQUESTING THE SIHASIN FUND SUB-COMMITTEE OF THE NAABIKIYATI AND RESOURCES
DEVELOPMENT COMMITTEE OF THE 24™ NAVAJO NATION COUNCIL TO MOVE THE LOW MOUNTAIN
CHAPTER YEAR TWO (2) PROJECT FOR LMC HEADSTART DESIGN/CONSTRUCTION FUNDS IN THE
AMOUNT OF $596,666.66 TO YEAR THREE (3) FUNDING CYCLE.

WHEREAS:
1. Pursuant to Title 26 N.N.C., Section 3 (A) the LMC is a duly certified Chapter of the Navajo
Nation government as listed at 11 N.N.C., part 1, Section 10 and as such may preserve or
promote community interests; AND,

2. Pursuant to Title 26 N.N.C., Section 1 (B) the LMC is vested with the authority to review all
matters affecting the community and to make appropriate correction when necessary and make
recommendation to the Navajo Nation (NN) and other local agencies for appropriate actions;
AND,

3. Pursuant to the Naabik’iyati Committee of the 24™ Navajo Nation Council (NNC) Resolution
NABIAP-23-19, the NN reestablishes the Naabik'iyati Sihasin Fund Sub-Committee (initially
estaglished in year 2015 by Resolution NABIAP-20-15) to provide recommendations to the
Naabik’iyati Committee and NNC for projects to be funded using Sihasin Funds and/or financial
support and/or financing plans(s) for the purposes designated and it is incumbent on the NNC to
continue this discussion relative to the Sihasin Fund and its purpose established in CD-68-14,
enacting 12 N.N.C., Section 2502; AND,

4. The funding allocation of Year Il Sihasin Fund in the amount of $596,666.66 as amended in
areas of Scope of Work (SOW) for Plan and Design to include the Multi-Purpose Building Project
which are both vital to the Chapter’'s Community Development process that basically supports
the Chapter’s project conception and planning that’s more realistic; AND,

5. Persuant to LMC Resolution LMC-2019-049, the LMC confirms the need to change the Scope of
Work for the Low Mountain Chapter Sihasin Funding request of $596,666.66 from Plan and
Construction to Plan and Design and with the community support forwards this request with an
additional matter requesting the NN Sihasin Fund Sub-Committee and the Naabik'iyati
Committee of the 24" NNC to move the LMC year two (2) project to year three (3) Sihasin Sub-
Committee funding cycle considerations.

NOW, THEREFORE BE IT RESOLVED, THAT:
1. The LMC hereby approving requesting the Sihasin Sub-Committee of the Naabiki'yati Committee
Of the 24" Navajo Nation Council to move the LMC year two (2) project for the LMC Headstart
Design/Construction funds in the amount of $596,666.66 to Year three (3) Project funding cycle.
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LMC Headstart Plan/Design Project

Sihasin Sub-Committee funds ($596,666.66)
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2. The LMC hereby further approves funding request allocation of Year Il Shasin Funds in the
amount of $596,666.00 as amended in areas of Scope of Work (SOW) for Plan and Design for the
LMC Headstart Facility to include the Multi-Purpose Building Project which are both vital to the
Chapter’s Community Development that basically supports the Chapter’s project conception and
planning that’s more realistic.

z 7 3 i /
Motion By: A'4£z75f1'4 [ om Second By: é’;éj&% Nez

C-E-R-T-I-F-I-C-A-T-I-O-N

We hereby certify that the foregoing Chapter Resolution was duly considered by the Low Mountain
Chapter at a duly called Chapter Meeting at Low Mountain, (Arizona) Navajo Nation at which a quorum
was present and that the same was passed by a vote of 2§ in favor, _¢©— opposed and e
abstained this /57 dayof Jctober ,2019.

(L Ummf\

Vacant, Chapter President Roger B. George, Chapter President

MNAK A L gy

Rose Ann Charley, Chapter Sec{eicaryfTreasurer




RESOLUTION OF THE

LOW MOUNTAIN CHAPTER LMC-2019-049
EQUESTING TO THE NATION RESOURCES AND DEVE NT, BUDGET AND

NAABIK’IYATI COMMITTEES AND NAVAJO NATION COUNCIL, TO CHANGE THE SCOPE OF WORK FOR
THE LOW MOUNTAIN CHAPTER SIHASIN FUND OF $596,666.66 FROM PLAN AND CONSTRUCTION TO

PLAN AND DESIGN.

WHEREAS:

01. Pursuant to 26 N.N.C., Section 3 (A) the Low Mountain Chapter is a duly certified Chapter of the Navajo
Nation Government, as listed at 11 N.N.C., part 1, section 10,; AND,

02. Pursuant to 26 N.N.C., Section 1 (B) Low Mountain chapter is vested with the authority to review all
matters affecting the community and to make appropriate correction when necessary and make
recommendation to the Navajo Nation and other local agencies for appropriate actions; AND,

03. The funding allocation of Year Il Sihasin Fund in the amount of $596,666.66 as amended in areas of
Scope of Work for Plan and Design and to include Multi-purpose Building project which are vital to the
Chapter's Community Development Process that basically supports the Chapter’s Project conception
and planning that’'s more realistic; AND,

04. The Low Mountain Chapter’s conception and planning and implementation phases of these projects
are very important not only from the Chapter’s perspective but overall, from the community
standpoint, to benefit the community stakeholders, especially the young children and community
youth and these commitments and supports shows to be realistic with the community involvement
and citizen participation; AND,

N THEREFORE BE | oL AT: REQUESTING TO THE NAVAIO NATI D

DEVELOPMENT, BUDGET AND FINANCE, NAABIK’IYATI COMMITTEES AND NAVAIO NATION COUNCIL,

TO CHANGE THE SCOPE OF WORK FOR THE LOW MOUNTAIN CHAPTER SIHASIN FUND OF $596,666.66
FROM PLAN AND CONSTRUCTION TO PLAN AND DESIGN.

C-E-R-T-I-F-1-C-A-T-1-O-N

We, hereby certify that the foregoing resolution was duly considered at a duly called Low Mountain
Chapter Meeting in Low Mountain, (Arizona), Navajo Nation, at which a quorum was present and that
same was passed with a vote of 2 % in favor, _'_CZ opposed, and 0"/ abstained on this /QE day
of Tebruwviy , 2019.

Seconded By: D}M)é’/- Lee

%pl/( LA M.M*\

=

Sampsgf Begay, Chaﬁterbresident Roger B. George, Chapter Vice-President

Rose Ann Charley, Chapter Secre@ﬁreasurer




August 19, 2019

Mr. James Adakai, Department Manager |l
Capital Projects Management Department
Window Rock, Arizona 86515

RE: LOW MOUNTAIN CHAPTER MULTI-PURPOSE FACILITIES PROJECT
Dear Mr. Adakai:

The Low Mountain Chapter is please to present this proposal for your review. We look forward to
partnering with you in helping our community to convert (a hope or plan) into a fact, the realities of a
visible community Multi-Purpose facilities. Spatial comparison among the existing or proposed Multi-
Purpose Facilities includes the most commaon uses are, meeting space, office space, Youth-related and
Health-related spaces are also common. “Health-related space” could include primary care facility (such
as a small clinic usage) or public health and wellness facilities (such as a public health office space) and
youth space could include a child care facility or other youth-related programming space.

For the past five years or longer, the Low Mountain Chapter has been piloting or involved experimenting
with accommodating the various tribal programs such as the Youth program, Department of Youth,
SYETP, Nation’s Workforce Development, Chapter’s Public Employment program, Community Health
Representative and the Public Health Nurse providing health care to high-risk clientele, and the winter
emergency program implementation requiring overnight lodging services, ETC.

We have seen measurable success with all these programs and other services including 47 veterans and
07 widows with membership status with the Chapter Veterans Organization and in order to
accommodate all these service programs and clientele, an expansion facility is needed. We are now
seeking to expand with the construction of the proposed Chapter Multi-Purpose Facilities to address the
needs of one and all making use of the services provided. Our proposal requests $4,329,472.00 in
funding to construct the needed Multi-Purpose Facilities.

We appreciate the Navajo Nation Capital Projects Management Department and the Division of
Community Development taking an interest in helping our community with our funding request. Please
give me a call at (928) 725-3700, ext. 3702 if you require any further information or have questions
concerning this proposal.

Since 4

Mareita Wv, CSC LMC
P.0O. Box 4416
Blue Gap, Arizona 86520



NAVAJO NATION DIVISION OF COMMUNITY DEVELOPMENT (DCD)
CAPITAL PROJECTS MANAGEMENT DEPARTMENT $4,329,472.00 PROJECT PROPOSAL
FUNDING REQUEST MULTI-PURPOSE FACILITIES CONSTRUCTION
“A COMMUNITY CULTURAL GATHERING PLACE”

1, PROJECT SUMMARY:

For the past several years, the rural four (4) community areas of Low Mountain have been clear about
their dreams and desire for a multi-purpose facility space where they can gather for large group events
and provide the needed programming and services to benefit the health and well-being of the
community at large. The path the Low Mountain Chapter (LMC) communities needs to take to enable
them to envision, plan, design, create and manage such a space facilities may be less clear at this time,
but further, the LMC Officials, staff, organizations and agencies charged with promoting sustainable such
developments in the Nation’s rural Chapter communities lack a coherent formula for measuring the
likelihood of such a Multi-Purpose facility project’s success. The purpose and intent of this proposal
report is to investigate and describe existing Navajo Nation (NN) multi-purpose facilities and, ultimately,
attempt to define, a successful sustainable model Multi-Purpose facilities for future accommodations
and utilization by and for the LMC community at large. To enable bringing this project to a reality,
funding in the amount of $4,329,472.00 is requested from the NN Capital Project Management
Department (CPMD). Collaboration is a big part of this project’s progress in terms of local planning by
the Chapter Officials, Community Services Coordinator (CSC), Community Land Use Plan Committee
(CLUPC), and the community involvement. The LMC Multi-Purpose Facility Project will be constructed
and established within the LMC's community development land tract withdrawn for that purpose. This
has been the community’s dream and desire and we thank them for their support, commitment and
their patience.

The LMC Community Services Coordinator (CSC) has developed the the project plans and the preliminary
specifications to construct a 6200 square feet multi-purpose facility to provide a safe and capacity-
accommodations. The proposed multi-purpose facility will be located within the Chapter fenced
property; See attached Exhibit “A” for the legal withdrawn land survey and the concept facility location.
The infrastructure resources required i.e. waterline and electrical powerline are readily available on
premises for the construction activity. Last but not least N67 and the off-ramp access roads are paved to
the proposed project site.

I INTRODUCTION:

The Low Mountain Chapter operates under a dual two (2) linked sets of Navajo Nation Agency controls
enabling both the District 7 Fort Defiance Agency and the District 4 Chinle Agency both recognizes the
LMC’s jurisdictional sphere of operational activities and the latter Chinle Agency retains more of the
official jurisdictions excercised over the LMC’s operation through their partnership with the elected
Navajo Nation Council Delegate the Honorable Kee Allen Begay, Jr. and the Administrative Service
Center (ASC) designation Chapter assignment with oversight monitoring of Chapter finances under the
Division of Community Development (DCD). The LMC also retains membership status with the Dzil Yijiin
Regional Council and the Dzil Yijiin Regional Health Council and they are both in the Pinon Regional
Service areas.
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As far back as can be remembered or found recorded, the Low Mountain community by their
Dine/Navajo language, the name, “Jeehdeez'a” translation means “Gumpoint” is with reference to the
pinon trees sap or gum extractions that trickles or flows out slowly during the hot weather climates such
as summer, from the ‘deestiin’ or pinon trees that abundantly covers the entire western low mountain
mesa areas and the pointed shape of the mesa. So therefore, it's always been Jeehdeez'a, but sadly, this
historical term identifying the lower western mesa has become a Hopi Partition Land (HPL) mesa.

What maybe more original or better sounding is the Dine/Navajo language, ‘Ta’Sahdi'da’askani,’
Translation means “Lone Mountain” situated north and behind the present Chapter House and word is
that, some of the elders of the olden times could not utter distinctly or correctly the word “lone” so thus
far, ‘Low Mountain’ coming at last, became a long-lasting descriptive name for our community.

I, PROBLEM STATEMENT AND NEEDS:

Requoting from the proposed JUA home renovation project in reference to the Navajo Hopi Land
Dispute, on December 22, 1974, the United States Congress passed the Navajo and Hopi land Settlement
Act of 1974, P.L. 93-531, as amended. Throughout the century it became increasingly clear that this part
of the Southwest was a major repository of important minerals such as oil and uranium. Efforts to
develop these resources led to the division of jointly used ancestral lands through the 1974 Navajo-Hopi
Land Settlement Act and the relocation of thousands of Navajos from their homelands.

The 1974 Navajo-Hopi Land Settlement act created an artificial boundary, dividing in half 1.8 million
acres of jointly owned Navajo-Hopi land in northern Arizona. The enactment of this law resulted in
governmental efforts to relocate 10-15,000 Navajos who found themselves, living on the wrong side of
the fence.

This is only part of the infamous Navajo-Hopi Land Disputes. We lost a lot of our ancestral lands in the
overall process and we are still suffering the effects of this land dispute, relocation, the land partitioning,
moratorium or a temporary ban or suspension on construction and building activities including homes
and infrastructures, livestock reductions and the continuing harassments and livestock impoundment
activities to impact a great number of our elderly people and families with health issues.

Navajo Times Monday, August 12, 2019 CHAPTER SERIES by Cindy Yurth, Tseyi Bureau QUOTE: “Kicked
off the mesa” Low Mountain struggles to regain footing after relocation. “Anyone who thinks the

Navajo-Hopi Land Dispute is ancient history should come to Low Mountain.” And yes! The wounds seem
very evident and fresh still.

Presently, there are forty six (46) relocatees residing in the community and many of them are rather old
past their middle age becoming elderly members of the LMC community whose advise are valued
because of their many years of experiences. Many of their extended families are in need of homes of

their own. Most of these extended family members were never considered by the Navajo-Hopi Indian
Relocation
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Office so in this regards, the community will be very fortunate to have their dreams and desires to have
the multi-purpose facility become a reality. The needs of these relocatees are being addressed to
upgrade (renovate) and reconstruct their homes.

The Low Mountain Census Designated Place has a total population of 754 as of July 1, 2019 and Low
Mountain ranks in the lower quartile for population density index compared to other cities, towns, and

Census Designated places (CDPs) in Arizona. The primary coordinate point for Low Mountain is located
at latitude 35.9403 and longitude 110.1135 in Navajo County. The formal boundaries for the Low
Mountain Census Designated Place encompass a land area of 36.9 sq. miles and a water area of 0.01 sg.
miles. Navajo County is in the Mountain Time zone (GMT-7). The elevation is 6,165 feet.

The Low Mountain Chapter multi-purpose facility will address the needs of adequate spaces for the
community at large. Presently, the Low Mountain Chapter’s four outlying communities combined have a
total of 317 residential homes.

The LMC currently has 665 community voter registered memberships including the Low Mountain
Veterans Organization (LMVO) with 47 veterans and 07 widows for a total of 54 active memberships.
The population fluctuates up and down not only with the voter registered community members. We
have members going off-reservation for employment and educational reasons and some do return for
family visits and relocating back to the community. Due to the Navajo Election Administration (NEA)
purging voter registered members due to non-active voting activity in two (2) NN Elections whereby,
some of the purged voters out of concerns for Chapter assistance in those cases will re-register as a
community voting membership.

The goal of the population profile is to provide local service programs within the Chapter’s extended
Health Service Programs to better understand the parameters of the community population that the age
distributions can help health and other programs define areas to focus on with prevention, treatments
and planning from child to geriatric health. Additionally, study shows females having a larger population
after the age of forty (40) which could be related to the high mortality rates for men. The local Chapter
profile can also help to determine prevalence and incidence rates at the Chapter and Agency level and
the CHR and the Public Health Nurse can develop close observation methods for chronic, communicable
and non-communicable sickness or diseases within the Low Mountain Chapter community. This in turn
will be beneficial for the Navajo Nation Department of Health. Upon determining prevalence and
incidence rates for the Chapter and Agency, comparisons can be made by the local health administrator
to seek help to target areas with high priorities and needs. Therefore, establishing a Health-related
space within the multi-purpose facility will be vitally important.

The Low Mountain Chapter certified Low Mountain Youth Organization in ‘2016 where Youth Services is
another common space need for Youth-related activities and this space could include a childcare facility
or other Youth-related programming, i.e. the Summer Youth Employment and Training Program, (SYETP)
Department of Youth, Navajo Workforce Development, (NWFD) Counseling Center, etc.
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Youth, the future leaders, being young, the period between childhood and maturity, the vigor or lack of
experience, youthful impatience etc., are all characteristics of this. Youth of the Low Mountain
community generally, majority are taking care behaving high school and first-year college students
observed as local program participants and their respectful interactions with officials, administrative
staff and the public while on their summer temporary employment projects. Their youthful impatience
and not having anything to do are their only real drawbacks, their boredom attitudes and they need to
be taught to keep their minds positively occupied. They need to be taught to have some moral principles
as work ethics, right and wrong choices in conduct and understanding. They all need moral support from
their different age peer groups.

There are approximately 81 under thirteen (13) years old school-age children and 106 fourteen (14) to
seventeen (17) years old youths residing with their families throughout the (4) Chapter communities and
those above eighteen (18) years old, few maybe stay-at-home community members and others are
either attending colleges or in training of some types to better themselves

Overall, from the number of children and youth populations in the community, only about ten (10%)
percent or less have gone astray to be led into error or wrongdoing becoming involved in local light
wannabes gang activities, smoking and some drug-usage, graffiti and/or tagging as more commonly used
scribbling gang association signs or descriptive words on exterior walls of buildings, business property
bathromms, residents, outhouses, dilapidated sheds, road signs, N60 south canyon roadside boulders
and more malicious criminal activities as vandalism and destructions of business properties which has
signicantly decreased.

GYMNASIUM; Planning, Designing and constructing a gymnasium within the multi-purpose facility
should be the basic, fundamental and the ultimate cause considering adding a gym to the floor plan of
the multi-purpose facility. | think we all recognize the need for an innovative space where our local
people could connect and the community could embrace its love for local athletics. It can be a place
where our Navajo people can explore the arts and faith, take lessons, have moments of respite or
connect with friends and people of all ages can find a place to be involved. A single basketball court
gymnasium can be a wonderful tool to help reach the younger generations. The LMC considers creating
plans to use it or ways to convert it into an effective space that reaches the local younger generations
and our community at large. The LMC believes the multi-purpose facility gymnasium will promote health
and wellness as we have people that spend time outside and the gymnasium will help people to stay
engaged and active and use the facility year-round. This is an opportunity for the younger generations
and our community to enjoy the benefits of health and wellness here. Studies have shown that a
student who stays active physically will be more alert and attentive in a classroom. The Gymnasium's
primary purpose will be to serve the local youth and families of our community.
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V.

1.

SCOPE OF WORK (SOW)

Glossary:

DCD, Refers to Division of Community Development

CIO, Refers to Capital Improvement Offfice

LMC, Refers to Low Mountain Chapter

CSC, Refers to Community Services Coordinator

CLUPC, Refers to Community Land Use Planning Committee

NN, Refers to Navajo Nation

ASC, Refers to Administrative Services Center

DYRC, Refers to Dzil Yijiin Regional Council

DYRHC, Refers to Dzil Yijiin Regional Health Council

JEEHDEEZ’'A, Navajo name Gumpoint refers to lower western Low Mountain Mesa
TA’SAHDI'DA’ASKANI, Refers to Lone Mountain mesa north behind the Chapter House
JUA, Refers to Joint Use Area

CDPs Refers to Census Designated Places

LMVO, Refers to Low Mountain Veterans Orgaization

NEA, Refers to Navajo Election Administration

SYETP, Refers to Summer Youth Employment Training Program

NWFD, Refers to Navajo Work-Force Development

SOW, Scope of Work

RFQ, Request for Qualification/RFP, Request for Proposal

Problem Statement:
The purpose and intent of this proposal report is to investigate and describe existing NN multi-
purpose facilities and ultimately attempt to define, a successful sustainable model Multi-

Purpose Facilities for future accommodations and utilization by and for the LMC community at
large.

Goals of the Agreement:
The goal of this project is to, establish a partnership with the funding source and seeking help
for the LMC community to convert into a fact, the realities of a visible Multi-Purpose Facilities

and to enable bringing this project to a reality, funding in the amount of $3,375,000.00 is
requested from the NN Capital Projects Management Department.

Objective of the Agreement/Deliverables:

Presiding Chapter Officials schedule a Chapter meeting and facilitate the conduct of the Chapter
Meeting pursuant to section 1003 of the LGA with a quorum of 25 voter registered communtiy
members to consider, approve and certify a Chapter Resolution, the document recording the
official action taken by the Chapter membership regarding the proposed community multi-
purpose facility project.
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The LMC CSC has developed the Project Plans and the preliminary specifications to construct a
6200 square feet multi-purpose facility to provide a safe and capacity-accommodations. The
proposed multi-purpose facility will be located within the Chapter 12-acres fenced property. See
attached Exhibit “B” for the legal withdrawn land survey and the concept facility location.

The Infrastructure resources required i.e. waterline and electrical powerline are readily available
on premises for the construction readiness. The N67 and the off-ramp access roads are paved to
the proposed project site.

The LMC multi-purpose facility will address the needs of adequate spaces for use by the
community at large with the Census Designated Places population of 754 as of July 1, 2019 and
665 Voter Registered membership including 47 veterans and 07 widows for a total of 54 active
enrolled LMVO memberships. The goal of the population profile is to provide local service
programs within the Chapter’s extended Health Service programs to better understand the
parameters of the community population that the age distribution can help health and other
programs define areas to focus on with prevention treatments and planning from child to
geriatic health.

The Chapter profile can also help to determine prevalence and incidence rates at the Chapter
and Agency level and the CHR and the Public Health Nurses can develop close observation
methods for chronic communicable and non-communicable sickness or diseases within the LMC
community. After determining prevalence and incidence rates for the Chapter and Agency,
comparisons can be made by the local health administrators to seek help to target areas with
high priorities and needs Therefore, establishing a health-related space within the multi-purpose
facility will be vital.

Administration:

The Low Mountain Chapter will provide an approved Supporting Chapter Resolution for the
development of a new Multi-Purpose Facilities. The Chapter will submit the Proposed Multi-
Purpose Facilities Grant Proposal requesting $4,329,472.00 to the NN Capital Project
Management Department on or about March 1, 2020 for funding the project.

The Community Services Coordinator along with the Chapter Officials will develop the Grant
Proposal for the proposed multi-purpose facility. The write-up will include the needs assessment
survey, identify project prorities utilizing the CLUP, preplanning with all the appropriate parties,
identified project site, reconfirmed the preliminary land consent and available all preliminary
fieldwork including archaeological and environmental clearances, preliminary designs, cost
estimates, existing withdrawn land survey documents, land withdrawal finalization, project
proposal complete with all necessary criteria including SOW, plan of operation, cost estimate,
status of all clearance, matching funds, Chapter resolution, support letters from service unit
programs, conceptual design and other pertinent documents,
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Navajo Nation Design and Engineering Assistance, pursuant to NN laws RFQ/RFP for outside

Architectural & Engineering Firm as well as the procurement of Services, Project Inspector
monitor

Timeline:

Project Beginning: October 01, 2019
Ending Project: September 30, 2020

ORGANIZATION:

The LMC and its Chapter government is governed by three (3) locally elected officials with a
term of four (4) years, i.e. the Chapter President, Chapter Vice President and the Chapter
Secretary/Treasurer comprising the Legislative Branch functions of the Chapter and the Chapter
Administrative staff carrys out the Executive functions of the Chapter government including
administering the day to day program operations of the Chapter CSC, and the Account
Maintenance Specialist (AMS) is charged with the Chapter’s financial accounting operations and
this collective body of local leaderships hold duly called monthly Planning Meetings and Chapter
Meetings with a quorum twenty five (25) voter registered community memberships to address
and approve Chapter Resolutions, all community needs and other important Chapter Business
matters. To ensure accountability, the LMC adopted and operates under the Five Management
System and have developed the Chapter Policies and Procedures all in place pursuant 1o the
applicable Navajo Nation laws.

Since the Navajo Nation Council (NNC) per election referendum making smaller in proportion
the number of delegates from eighty eight (88) down to twenty four (24) elected Navajo Nation
Council seats, the LMC with four (4) other District 4 Chapters shares one (1) Delegate

representative to the Nation’s Council governing body, namely the Honorable Kee Allen Begay,
Jr.

Further, pursuant to Title 26, Section 2004, (B) and Section 103, (E) (1) the LMC having been
Community Based Land Use Plan (CLUP) certified in FY 2008 and recertified five years land Use

plan Admendments in FY 2017 can exercise autonomy to a certified level in respect to its land
use issues.

BUDGET INFORMATION:

Matching Funds:

Navajo-Hopi Land Commission $ 50,000.00
Low Mountain Chapter $125,000.00
Navajo Nation SiHasiin Funds $596,666.66
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ATTACHMENTS/SUPPORTING DOCUMENTS:

Chapter Resolution

Chapter Five Year Project Listing
Approved Land Withdrawal
Land Survey Plat

Archeological Clearance
Biological Clearance

HPD Compliance Form
Environmental Assessment
Geotechnical Survey



BUDGET AND FINANCE COMMITTEE

25 November 2019
Special Meeting

VOTE TALLY SHEET:

Legislation No. 0327-19: An Action Relating to Resources and Development and Budget and Finance
Committees; Approving a Project Change in Resolution CAP-35-18, Exhibit D Project 9, for Low Mountain
Chapter; Approving a Change in Projects from a Head Start Facility to the Planning and Designing of a
Head Start Facility and the Planning and Designing of a Multi-purpose Facility Sponsored by Kee Allen
Begay and Mark Freeland, Council Delegates
Motion: Amber K. Crotty

Second: Jimmy Yellowhair

Vote: 3-0, Chairman not voting

Vote Tally:

Jamie Henio

Jimmy Yellowhair yea

Raymond Smith yea
It
Elmer P. Begay

Amber K. Crotty vea

Nathaniel Brown

Absent: Nathaniel Brown, Elmer P. Begay

—@

Jamie Henio, Chairman
Budget & Finance Committee
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