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The Navajo Nation DR.Buu NYGREN

April 27, 2023

Honorable Crystalyne Curley, Speaker
Navajo Nation Council

Post Office Box 3390

Window Rock, AZ 86515

RE: CAP-18--23 An Action Relating to the Health, Education, and Human Services, Budget and
Finance, and Naabik’iyati” Committees, and to the Navajo Nation Council; Approving $1,573,288
from the Unreserved, Undesignated Fund Balance to the Division of Social Services for a Grant
to St. Michaels Association for Special Education

Dear Speaker Curley,

The use of funds from the Unreserved, Undesignated Fund Balance must always be
carefully considered. I support this one-time funding legislation for the St. Michaels
Association for Special Education as the funds will be put to a use when no other funds
are currently available. In addition, these funds are not duplicative of other Navajo
Nation funds.

The St. Micheal Association for Special Education fills an important need on the Navajo

Nation. I look forward to the future success of St. Michaels Association for Special
Education and standing on its own financial fortitude.

Post Office Box 7440 « Window Rock, Arizona 86515 ¢ Phone: (928) 871-7000 » Fax: (928) 871-4025



CAP-18-23

RESOLUTION OF THE
NAVAJO NATION COUNCIL
25t NAVAJO NATION COUNCIL - FIRST YEAR, 2023

AN ACTION
RELATING TO THE HEALTH, EDUCATION, AND HUMAN SERVICES, BUDGET AND
FINANCE, AND NAABIK’IYATI’ COMMITTEES, AND TO THE NAVAJO NATION
COUNCIL; APPROVING $1,573,288 FROM THE UNRESERVED, UNDESIGNATED
FUND BALANCE TO THE DIVISION OF SOCIAL SERVICES FOR A GRANT TO ST.
MICHAELS ASSOCIATION FOR SPECIAL EDUCATION

BE IT ENACTED:
SECTION ONE. AUTHORITY

A. The Health, Education, and Human Services Committee (“HEHSC”)
is a standing committee of the Navajo Nation Council with the
authority to oversee education matters on the Navajo Nation.
2 N.N.C. § 401(C) (2). HEHSC also has oversight responsibility
for the Navajo Nation Division of Social Services. 2 N.N.C. §
401(C) (1) .

B. The Budget and Finance Committee is a standing committee of
the Navajo Nation Council with the authority to review and
recommend to the Navajo Nation Council the management of all
funds. 2 N.N.C. § 300(A), and § 301(B) (2).

C. The Navajo Nation Council established the Naabik’iyati’
Committee as a Navajo Nation standing committee, and proposed
legislation requiring final action by the Council shall be
assigned to the Naabik’iyati’ Committee. 2 N.N.C. § 164 (A) (9)
and § 700(Aa).

D. The Navajo Nation Council is the governing body of the Navajo
Nation. 2 N.N.C. § 102(A). As such, the Council “. . . may
adopt and approve supplemental appropriations to the Annual
Comprehensive Budget during the fiscal year. Supplemental
appropriations of General Funds within the current fiscal year
are permitted, if and when additional sources of revenues above
and beyond the initial or current revenue projections are
projected and which are also in excess of the reserve amount
set forth at § 820(J).” 12 N.N.C. § 820(L).

E. The Title 12 restrictions on supplemental appropriations,
including all amounts from the Unreserved, Undesignated Fund
Balance (“UUFB”), include:

1. Payment of recurring government operating expenses shall
be from recurring revenues, and payment of nonrecurring
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CAP-18-23

expenses shall be from nonrecurring revenues such as UUFB
funds. 12 N.N.C. § 820(E); 12 N.N.C. § 820(F).

2. Specifically, the UUFB shall not be used for recurring
government expenditures or operations. 12 N.N.C. § 820(J);
12 N.N.C. § 820(L). -

3. Nonrecurring revenues such as UUFB funds may be used only
after the Controller determines whether or not such
revenues are subsidizing an imbalance between the Navajo
Nation’s recurring revenues and expenditures, and
government expenditures shall only be authorized if a long-
term (3-year to 5-year) forecast shows that the operating
deficit will not continue; otherwise, nonrecurring
revenues will be added to the UUFB. 12 N.N.C. § 820(F).

4. The above provisions in Title 12 may be amended or waived
by a two-thirds vote of the full membership of the Navajo
Nation Council. 12 N.N.C. § 820(F); 12 N.N.C. § 880.

5. Pursuant to 12 N.N.C. § 820(F), all UUFB funding requests
must be reviewed by the Controller. The Controller ensures
compliance with all provisions of 12 N.N.C. § 820(L).

6. Pursuant to 12 N.N.C. § 820(M) all UUFB funding requests
must be submitted to the Office of Management and Budget
(*OMB”) for a budget impact analysis.

SECTION TWO. FINDINGS

A.

The St. Michaels Association for Special Education (“SMASE”)
is seeking $1,573,288 in Navajo Nation funds to address
detrimental effects from the COVID-19 pandemic, including the
closure of its Education Department. SMASE requests the funds
in order to stabilize its current operations, maintain services
to its 17 Navajo clients, increase client enrollment, continue
employing 36 staff members and hire 11 new employees, and to
maintain and increase needed services in the 8t. Michaels
community. Regarding this funding request, SMASE has provided
a Proposal dated March 30, 2023. EXHIBIT A.

SMASE has provided a Resolution from its Board of Directors
approving and supporting this funding request. EXHIBIT B. SMASE
has also provided the required Navajo Nation Grant Application
and Navajo Nation Budget Forms. EXHIBIT C.

The Navajo Nation Division of Social Services has provided a

memo explaining that it will serve as the Navajo Nation fiscal
agent for the grant to SMASE. EXHIBIT D.
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The Fort Defiance, Sawmill, and Red Lake Chapters have approved
resolutions supporting SMASE’s funding request. EXHIBIT E.

The Controller has provided a memorandum, as required by 12
N.N.C. § 820(L). The Controller has identified the proposed
SMASE expenditures as nonrecurring. EXHIBIT F.

The Office of Management and Budget has provided a budget
impact statement required by 12 N.N.C. § 820(M). EXHIBIT G.

SECTION THREE. APPROVING $1,573,288 FROM THE UNRESERVED,
UNDESIGNATED FUND BALANCE TO THE DIVISION OF SOCIAL SERVICES FOR
A GRANT TO ST. MICHAELS ASSOCIATION FOR SPECIAL EDUCATION

A.

The Navajo Nation hereby approves $1,573,288 from the
Unreserved, Undesignated Fund Balance to the Navajo Nation
Division of Social Services (“DSS”) for a grant to the St.
Michaels Association for Special Education, for the purposes
explained in the attached Exhibits A, B, C, and D.

Pursuant to 12 N.N.C. § 820(J), the approved $1,573,288 shall
be from that amount of funds that exceeds the 10% minimum fund
balance of the Unreserved, Undesignated Fund - Balance, as
determined by the Office of the Controller.

Normally under 2 N.N.C. § 820(N), approved UUFB funds not
expended or encumbered by the end of the current fiscal year
lapse and revert to the UUFB. However, with this Action the
Navajo Nation Council determines that the $1,573,288 approved
herein shall not lapse or revert so long as SMASE continues to
budget and use the funds as explained in the attached EXHIBITS
A, B, C, and D,

No later than 30 business days after the effective date of this
Action, the Controller shall transfer the UUFB funds approved

herein to DSS. DSS shall then promptly enter into a Grant

Agreement approved by the Controller and executed by SMASE and
the Navajo Nation. Said Grant Agreement shall establish a
payment or drawdown plan, a fund management plan, or other
relevant procedures regarding SMASE’'s expenditure of the
approved UUFB funds.

The UUFB funds approved herein shall be used by SMASE strictly
for the purposes described in the attached EXHIBITS A, B, C,
and D. As a condition of receiving the UUFB funds, upon request
SMASE shall allow the Navajo Nation full access to its
financial records related to the UUFB funds provided to SMASE,
for the purpose of the Navajo Nation’s review and audit of
SMASE’s expenditures of UUFB funds.
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F. By October 31, 2023, SMASE shall submit a written report, and
a verbal report if so requested, explaining its “to date”
expenditures of the approved UUFB funds, to DSS and the Health,
Education, and Human Services Committee. SMASE shall present
further such reports to DSS and the HEHSC by the end of each
fiscal year Quarter until all UUFB funds approved herein have
been expended.

SECTION FOUR. DIRECTIVE TO THE OFFICE OF MANAGEMENT AND BUDGET,
THE DIVISION OF SOCIAL SERVICES, AND THE OFFICE OF THE CONTROLLER

The Office of Management and Budget, the Division of Social
Services, the Office of the Controller, and the Department of
Justice are directed to take all necessary steps to expeditiously
process this Resolution to ensure the grant money is received by
St. Michaels Association for Special Education as soon as possible
but no later than thirty (30) days after the Resolution’s
enactment.

SECTION FIVE. EFFECTIVE DATE

This Action shall become effective as provided in 2 N.N.C. § 221 (B)
and 2 N.N.C. § 164(a) (17).

SECTION SIX. EFFECTIVE DATE

If any provision of this Action is determined invalid by the Navajo
Nation Supreme Court or a District Court of the Navajo Nation,
without appeal to the Navajo Nation Supreme Court, the remainder
of this Action shall remain the law of the Navajo Nation.

CERTIFICATION

I, hereby, certify that the foregoing resolution was duly
considered by the 25th Navajo Nation Council at a duly called
meeting in Window Rock, Navajo Nation (Arizona), at which a quorum
was present and that the same was passed by a vote of 20 in Favor,
and 00 Opposed, on this 19th day of April 2023.

Honorable Crystalyne Curley, Speaker

25th Navajo Nation Council

y/21 /23

I DATE

Motion: Honorable Vince R. James
Second: Honorable Rickie Nez

Speaker Crystalyne Curley not voting
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ACTION BY THE NAVAJO NATION PRESIDENT:

1.

I, hereby, sign into 1law the
foregoing legislation, pursuant to
2 N.N.C. § 1005 (C) 10), on this

day of Agr\\ , 2023,
(pdu Nigren(i%ékident

Navajo Nation

I, hereby, veto the foregoing
legislation, pursuant to 2 N.N.C. §
1005 (C) (11), on this day
of , 2023 for the
reason(s) expressed in the attached
letter to the Speaker.

Buu Nygren, President
Navajo Nation

I, hereby, exercise line-item veto
pursuant to the budget 1line-item
veto authority delegated to the
President by vote of the Navajo
People in 2009, on this day
of , 2023.

Buu Nygren, President
Navajo Nation
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EXHIBIT A

SEEKING FINANCIAL
ASSISTANCE AND SELF-
SUSTAINING FUNDS
PROPOSAL




Seeking financial assistance and self-sustaining funds proposal
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Seeking financial assistance and self-sustaining funds proposal March 30, 2023

MISSION

To promote and provide a coordinated, accessible system of quality services for children
and adults with developmental disabilities including their family. Individuals shall:

o Be afforded dignity and respect
» Have options and opportunities to make choices in all aspects of their lives

e Have access to quality education, habilitation, trained medical care and other
support necessary to advance their personal well being

¢ Have opportunities to participate in Navajo community life
e Have an opportunity for appropriate relationships with family and friends

PHILOSOPHY

The school believes that a child with disabilities is foremost an individual in his/her own
right; that he/she can grow and develop throughout his/her life regardless of his/her
disability. Each child is assisted to the fullness of this potential so that he/she can live a
richer life and participate as completely as possible in his/her familly and community. It is

also the philosophy of the school to work with a family and not just a child.

e v

.




Seeking financial assistance and self-sustaining funds proposal March 30, 2023

WHO IS SMASE?

History _

Saint Michaels Association for Special Edueation (SMASE) was established in 1968 by
Sister Marijane Ryan, a registered nurse from Boston, who had come to St. Michaels to
care for another Sister with cancer. Sister Marijane Ryan was known for the brown
cowboy boots protruding under her white habit and for always helping those in need. One
day, Sister Marijane Ryan was wheeling arOLrnd a 6-year old Navajo boy with polio, whom
she had taken to, outside the Franciscan clinic, when she caught the attention of a Navajo
Medicine Man who had been riding past in.hts horse-drawn wagon. Using her training in
rehabilitation, Sister Marijane Ryan was wc)rking with the young boy in hopes 'of helping
him to regain his ablllty to walk. Each day the pair would wander outside to continue their
therapy, and every day the Navajo Medicine Man would arrive and watch the pair in
silence, no matter what time of day the therapy was of curring. Sister Marijane would try
talking to the Medicine Marri,,_uslng the|N: avajo thiy ung boy qad taught her but she
could never get any reaction;from him. -After. four mbnths. of therapy, the boy fi nally stood

g

between two chairs. Seerng thrs feat, thé Medrcme Man took! off |h his horse and wagon

That afternoon, he came back wnth hlS g andson, f ree-year-old wrth Cerebral Palrlsy
Within 3 weeks, Sister Marij.aneRyan had about ﬂﬁee children b - o

ti ' N . i l

On March 18, 1970, St. Michéels Association for; Sp ecial Educatron was incorporated with
the Arizona Corporation Cbmmission as|a 501 (c) 3) not-for-proﬁt corporatlon and is

governed by a Board of Dlrectors SMASE has b en servm‘d moderate to severely
{ !

disabled children and adultﬁ from areas pélar and thlout;hout the lLlavajo Natlor|1 in excess

of 50 years. SMASE is Iocated on the I\ avajo Natr ithin the St Michaels ¢ Chapter on

land donated by the Srstersi{)f the. Blesséd Sacrém it &“mi o

I
!
i i
i
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Seeking financial assistance and self-sustaining funds proposal March 30,2023

PROJECT DESCRIPTION
EXECUTIVE SUMMARY

SMASE has a long history in serving the Navajo communities. SMASE effectively
administered a system of person-centered community support and services promoting
positive outcomes for all stakeholders with a primary focus on assisting individuals with
intellectual and developmental disabilities to exercise their rights to make choices, grow
and contribute to their community and in circumstances become self-sufficient.

Over five decades, since 1970, SMASE has become the facility that provides highly
specialized education and services for client members with Low Incidence, Significant
Complex Disorders, and Medical Needs. The level of meeting these needs comes at a
high cost. Our budget has met a shortfall due to a variety of issues, which we are
addressing to bring our budget in balance for the future.

SMASE has faced significant challenges due to the COVID-19 pandemic. The pandemic
has affected our financial revenue due to loss of services and client members. Revenues
have declined in terms of donations and pre-negotiated reimbursed rates do not cover all
operating costs incurred by SMASE. Expenses and liabilities are greater than revenues
by $70K per month.

SMASE is requesting support for monetary funds to continue providing day treatment and
group home services for our seventeen Navajo Native Americans with Intellectual and
Developmental Disabilities without interruption. SMASE has and will always keep the
client members, also known as consumers, as priority. All of our client expenses are
essential and are purchased from local vendors for all groceries, food, chux, toiletries,
sanitizing and cleaning supplies.

SMASE has been hit hard in the past 9 months due to the closure of the education
department in July 2022. The closure created a huge challenge in covering payroll and
essential operating costs. Several of our employees have reduced hours and key
professional positions have not been refilled due to the current financial constraints.

Buildings, classrooms, offices, and group homes are in a dilapidating condition due to the
age of the building being greater than 30-40 years old, or older. All buildings, sidewalks
and roads are in need of either repair, renovation, or replacement. Black mold was
discovered in 2015. The information technology systems — hardware and software — is
outdated and unsupported

SMASE will be requestlng from the Navajo Natlon 1) immediate cash funds from NN DSS
(Navajo Nation Division of Socual Services) and 2) Long Term UUFB (Undesignated,
Unreserved Fund Balance) funds for $1,573,288 as a Grant assistance to stabilize the
SMASE program, keep the 17 clients and increase client enroliment, employ 36 staff and
hire eleven new staff, and to have the means to maintain and increase the needed
services in our community.



o t i .
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Seeking financial assistance and self-sustaining funds proposal{ - March 30, 2023
Site Location & Vicinity Maps :

The St. Michaels Association for Special Education Sc{hool is located northwest of the
intersection AZ-264 and Indian Route 12 in Window R(i)ck, AZ. See Exhibit 1, 2 and 3.

Board of Directors !
:

SMASE is governed by a Board of Directors: T

¢ Anna Beth Nez, President Membe':zr since: October 1986

» Emma Chatto, Vice President Member since: December 5, 2022
o Janis Damon, Secretary Member since: November 16, 2021
e Margaret Sandoval, Member Member since: February 2012

e Vacant, Member ‘

Employees

SMASE currently employs a staff of 36 located in Wmdow Rock, Arizona. The direct
service staffing pattern requires a high ratio of staff to cllent members to effectively work
with high needs clients. See Organization Chart - Exhlpit 7.

o Full Time: 31
e PartTime: 4
e Temporary: 1

Key Staff and Consultants

Leroy White, Acting Executive Director (appointed January 30, 2023)
Andrea Manuelito, Accounting Supervisor

Barbara Curtis, Residential & DTA Supervisor
Henrietta Bia, Support Coordinator
Geraldine Kee-Yazzie, Consultant (Internal Auditor/Financial Specialist)
Pat Ives, Legal Counsel, Cuddy & McCarthy .

Client Members/Consumers

Today, the organization has 17 client members being served:

o 10 clients reside on-site in the Resndentlal program and Day Treatment for Adult
program.

e 7 clients are transported daily, to/from home, to attend the Day Treatment for
Adult program.

|
|
5 |
|
i
|




Seeking financial assistance and self-sustaining funds proposal March 30, 2023

SMASE is the one of a very few organizations on the Navajo Nation dedicated to providing
specialized care and services to children and adults (ages 15 to 54) with moderate to
severe disabilities. Each client member is unique and requires a specialized care plan.
SMASE is the only private non-profit special education institution in the Navajo Nation.

in the past, the Education and DTA (Day Treatment for Adult) programs provided
education and services to approximately fifty (50) students and clients. Math, reading and
science were taught, along with horticulture and Diné Culture and language. Clients had
daily services of physical therapy, speech pathology and occupational therapy. A strong
emphasis was placed on functional and daily living tasks, which integrated our clients into
the community through frequent outings and events. Previously, SMASE has provided
Education, Food Services, Therapy, and Rehabilitation Services.

SMASE is certified to provide Home & Community-Based Services (HCBS) services, as
follows: See Exhibit 4. :

Occupational Therapy
. Physical Therapy
Speech/Hearing Therapy

Homemaker Services

Respite Care Services
Attendance Care

Non-Emergency Transportatlon
Habilitation
DD Program (DD day care pregrams)
*'Rehabilitation

* Some of these services have been curtailed
due to lack of licensed staff

CURRENT SERVICES PROVIDED

SMASE offers the following serviges to Navajo famllles

Day Habllltatlon erwces for adults (Day Treatment for Adults-DTA)
Re5|dent|al services | {1 ] 1. A
Transportatlon | i | v
Occupancy
Nursing
Administration



‘ ra (DTA) Our DTA Prog'am allows !

is our DayTrme Adult Trea 7_ N
llidbisocializewithpeets, v 1

adults with disabilities a pla "‘,  conti
all while receiving the care they ne.
outings, leaming opportunit
their lives. DTA puts an em
the Arizona area does not have:
clients are placed in our Day T

support program—not a wol )
for clients with Autism Spe
intervention, and resourcesjfor

regulations, it is very difficult for an Anz na resident f
DTA is the highest growth neéd for SMAaErénd.our log
expand these services wrthOut fi nancial assistancel

# of Employees: 7 Direct staff T l. l’ boin ri ;

Residential - Provides both full-trme and school wéek housmg ;for;our chents Currently,
SMASE has five active group homes cépable of hous ng two: to ‘three clients each
Licensed with Arizona Department of Economlc :Securlty ! Drvrswn of Developmental
Disabilities (AZ DES/DDD) 6ur Resrdentidl Department promotes the safety and care of
the clients. The ratio of client to staff are t;ased on thelr behavior and medical needs.
For example, Group Home X is 1:2 Staff tp Client ratro Residential and Habilitation
services are provided on a 24/7 basis. : P

# of Employees: 17 Direct staff and 2 Program Superv sors (ReS|dent|aIlDTA)

Transportation - Since the begmmng 0 SMASE we ave been commltted to keep the
family close to their children, we transport seven (7) D‘ A cliéntsito and from home daily.
We have very high transport cost due to hrgh gas pn s, vehicle maintenance, vehicles
leased with specialized equipment and higher overal costs due to the expanse of the
Navajo Nation. Daily transportation is provnded for cllents to/from Ganado, Sawmill, and
Sanders. See Exhibit 5 and 6 regarding two' maps depicting the home location of current
and past client members. Example: SN ASE is' not reimbursed for the two round trips
made to Ganado School for one client under the corjtract NN DSS, five days a week.
# of Employees: 2 ! ; g - :

! i :i .‘ . % i .' N, i
Occupancy - Responsible for the facnllty and ’mainrtj apce needs which includes
keeping each building, offices, classrao ’é and group homes free of hazards ihat might
compromise the safety of the cl:ents S f#'and vnsrtors The department routlnely
inspects all building infrastructbre toen uiLe bomplrande with safety standards!
Preventative maintenance mcludes inspec tmg. clea ninb, adjustmg, replacmg and
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lubricating to promote longer life expectancy of SMASE assets.
# of Employees: 1

Nursing — Part-time and on call 24/7; responsible for all medications for residential
clients; assists with medical appointments; ensures all medical documents are updated
& filed; collaborates for ongoing chronic and acute medical care. When the Education
Department is fully operational, Arizona state regulations require SMASE to have, at
least, a registered nurse on staff or on contract. SMASE decided to keep the Registered
Nurse (RN) on a part-time basis to protect the heaith and safety of our client members,
in large part due to the ever-changing situation with covid.

# of Employees: 1

Administration — Day-to-day management of the SMASE office and organization.
Responsible to perform a variety of duties and tasks such as Accounting and Financial
activities, daily bookkeeping, billing, paying bills, deposits, mail to include recordkeeping
and archiving activities, client intake and handling incoming calls and visitors.

# of Employees: 6

Demographics of 17 client members
Day Treatment for Adults (DTA)

» 7 Clients transported to/from SMASE daily
= 3 Females
= 4 Males
One client reimbursed via Navajo Nation DSS **

Residential and DTA

= 10 clients live at SMASE
= 8 Females
= 2 Males

PAST SERVICES PROVIDED

Education — SMASE closed the Education or Private School in July 2022, during the
COVID-19 Pandemic, due to difficulty in retaining and recruiting certified special
education teachers and an Education Director. This closure impacted the operations of
SMASE with a decrease of $2.1 million in funding from various school districts, the
Bureau of Indian Education and the Navajo Nation Social Services. Education staff were
laid off or resigned and that included an Education Director, Para-Educators, Special
Education Teachers, Speech Therapist, and other staff were transferred to other
positions within the organization.




Seeking financial assistance and self-sustairfin‘g funds preposal - March 30, 2023
. | .
in the past, the Education department promoted and facilrtated the education of
individual students aged 4-22 that were dragnosed with physical or intellectual
disabilities. The school focused on self-sufficiency, academic knowledge, Navajo
Culture, physical fitness and meaningful participation in both community and family life.
Prior, there were three classrooms, each one structured by the needs of the student;
those classrooms were the Rise Classroom the, autlstlc support class, the Multisensory
Classroom, the medically fragile class, a'nd the Leamrng Support Classroom, which
placed a special emphasis on life skills Tnd inde end t leammg Indlwdual therapy
sessions such as occupatronal physrca ,
department also assisted thy classes as, f?de_ il v R DT
] | ot fed B 1 i Cal

SMASE desires to re-open ‘ e E‘ddtcattl I{v ' Ervic 5 fo| Arovide La nééd [ l il* o
education to the special needs cllents lhen th Education’ epartment closed in July
2022, the clients were forced to seek E ucatnon from ther school districts such as -
Window Rock, Ganado, Fort Wingate (BIE) Ramah Social Services, Torreon,

" Chichiltah, Lukachukai, Sanders, Chlnle Pine School for Education, Tuba City, Pine
School for Hab. During COVID, some of the schoals did not renew their contract.

Long Term Plans are to re-open the Educatnon Departlnent in FY 2025; after SMASE
can demonstrate financial stability and manntam a balahced budget.

Other programs offered were Special Olymplcs, ‘4-H pl‘ogram, partnership with Northern
Arizona University Nursing students, partnershlp with Mercy Corps volunteers, and

annual Telluride Ski Trip. i
!
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FINANCIAL OVERVIEW

Current management was appointed on January 30, 2023, by the SMASE Board of
Directors. The task of assessing and analyzing the operations and finances was the
priority. Soon thereafter, the management team advised the Board of Directors of its
findings and began to formulate an immediate plan to address the shortage of cash and
reduce operational expenses. The findings reported to the Board of Directors are as
follows.

The financial situation of SMASE is dire as the non-profit is unable to create positive
cash flow. Since 2012, SMASE has steadily lost 24% in net asset value due to ongoing
yearly losses as expenses were greater than revenues (see Exhibit 10 and Exhibit 11).
SMASE continued in operation, despite some yearly loss, with the help of a deposit of a
Trust Settlement and Estate monies received in FY 2016 and FY 2020, respectively. No
investment or emergency funds are currently available for cash needs. Bi-weekly payroll
has been and is in jeopardy for the thirty-six employees. The complete recording of
monthly accounting transactions, closing the books and bank reconciliations are behind.
Some vendor payments and Long-Term Liabilities are past due. The Line of Credit has
reached its limit and is due & payable. Contract compliance and reporting revealed
weaknesses that are being addressed. Prior management misrepresented and failed to
analyze, disclose and address the dire situation. The Board of Directors trusted the prior
management to complete routine accounting tasks including the completion of financial
audits. The last annual financial audit completed was for FY 2015.

SMASE Fiscal Year is October 01 to September 30.

FINANCIAL ANALYSIS
NET ASSETS

Exhibit 10 shows the Gains or Losses by year. The last audit is FY 2015, Total Net Assets
as of August 31, 2022, is $2,840,266.00. SMASE has a history of net loss. Exhibit 10
depicts eight of ten years in the red or a net loss.

SMASE expects a loss in Net Assets for FY 2022 in the amount of ($390,000.00) or
greater. As of August 2022, the net loss was ($361,578) as reported to the Board of
Directors.

TOTAL NET ASSETS BY YEAR

Exhibit 11 shows the Total Net Assets by year starting FY 2012 to August 2022. The
last audit is FY 2015. The decline of Total Net Asset over nine years is 24% or a loss of
$885,091.00 which includes an Auditor adjustment of $7,388 in FY 2015.

Prior to this proposal, in FY 2023, the annual budget revenue was expected to be
$1,274,196 or $106,183 per month from reimbursements. The FY 2023 expenses were

10
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estimated to be $175,000 per month, or $2,100,000 for the year. Thus, the projected net
loss in FY 2023 is ($826,000) rounded.

REVENUE

SMASE is receiving its current revenue from two contracts:

1) Arizona Department of Economic Secprity / Division of Developmental Disabilities
(AZ DES/DDD) ~ 16 clients are eligible for reimbursement. Costs reimbursed to
SMASE include Habilitation, DTA, Room & Board and Transportation.

2) The Navajo Nation Division of Socual Services (NN DSS) —~ The Contract is for
three years; the Contract Total is $1,,207 683.00. The term began January 01,
2022, and ends December 31, 2024. Once client member is eligible for
reimbursement. Costs reimbursed td SMASE include Habilitation and Room &
Board. The total revenue received to SMASE in FY 2022 is $86,024 (for one cllent

only). :

' l
Prior to this proposal, the Total Revenue is budgeted at $1.274 million for FY 2023 based
on the two contracts. The budgeted total: revenue is far less than essential operational
expenses plus Long-Term Liabilities anticnpated at $356,000 (rounded). Expected
shortfall and deficit = ($1,181,980). No 'atching funds are recelved Reimbursed revenue

billings are based on attendance B

I a ) ' ! .
Other revenues include Donatlons .Don tilon revenL are m:inimal and not related to the
core business operations. | Donations aye decr as}d over the last year and will be
restructured to capitalize on donors directn masl campalgns, and fundraising. See Exhibit
12. i ’ : f .
The Total Revenue for FY 2022 is expected to be $2 617,000. The total revenue for FY
2022 includes monies from ‘the Educatj on DepartmerJt as it was active until July 2022

when it closed.

i i
EXPENSES !
!

The latest, completed ﬁnanc!al report (u nqudllted) is‘ th#ough the month-ending August

Total expenses = $2, 878 819 | d
Education = $306 937 '

+ Residential = $757 575 Lo

* DTA, Other = $211,799 0

* Cost Pools * = $1,538,872 | [
* Direct Mall Fund = $63,636 | |

i i c
*Cost Pool is an allocation of costs|tdice c l‘lalT programs.

W
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Seeking financial assistance and self-sustaining funds proposal March 30, 2023

Operating Expenses include Personnel & Benefits, Education, Day Treatment,
Residential, Room & Board, Transportation, Occupancy, Food Service and
Administrative Costs & Direct Mail Fund costs.

FY 2023 expenses are anticipated to be $2,100,000 or $175,000 per month-see Exhibit
8.

NET GAIN/NET LOSS

SMASE expects a loss in Net Assets for FY 2022 in the amount of ($390,000.00) or
greater. The two-accounting staff is currently working to record, reconcile accounts and
close FY 2022 books (i.e. September 2022 -and the year) and FY 2023 from October
2022 to February 2023.

SUMMARY & CONCLUSION

To continue operations for the benefit of the children and adults with developmental
disabilities, SMASE requests a one-time financial assistance in the amount of
$1,573,288 to stay open for a one year, or the period beginning-March 2023 to March
2024. See Exhibit 8.

Should a closure occur, the transition of the 10 of 17 client members currently living in
Group Homes will transition to other facilities, which could be outside the vicinity of the
Navajo Reservation. The impact of closure will resultin moving and transferring the
clients to a new unknown environment. This will cause hardship for the parents and
guardians, and more so for the clients. SMASE is the only home to some of the client
members who have resided here since childhood. To close the SMASE operations, the
AZ DES funding source requires SMASE to provide 60 Days’ notice to the Guardian
including relocation costs for ten residential clients. The estimated minimum closure costs
for 60 days are estimated at $601,200 (rounded). See Exhibit 9.

SHORT TERM AND LONG TERM

Short Term goals and needs:
e $70,000 in cash per month to continue operations
o $175K monthly operating expenses less $106K monthly reimbursements
. Prepare and complete the FY 2016 ,audut to be funded by Navajo Housing
*. Authority - |
- o Request payment plan to Frontler Communicatlons regardmg current and past due
bills
¢ Two accounting staff and consultant to record, reconcile accounts and close FY
2022 books (i.e. September 2022 and the year) and FY 2023 from October 2022
to February 2023.
o SMASE to resubmit documents for ARPA/Fiscal Recovery Fund (FRF) funding for 3
projects:
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Short Term Completions

Short Term - Mitigate costs : L

t

1. $598,965 - Premium Pay and PPE (in revrew by Ms. Lisa Jymm, Deputy
Executive Director)

2. $1,091,000 - Capital Improvement: SMASE Roads and campus paving

3. $644,000 ~ IT Infrastructure and Brpadband

| ; i

SMASE provided a: report on its fi nanmal situation via Zoom to the Health,
Education and Human Services Commlttee (HE SC) of the Navajo Nation Council
on February 15, 2023 Unanimous support was|expressed by the HEHSC.
Completed requesti regarding atlpayment plan to NTUA and Navajo Gas
Technologies regarding current and past due blils to not disconnect the utilities &
communications for all facihttesj ahd ‘to’ cantinue to prowde essential utility &
communication services to the me IEFr cllerfts and staff. .

Met with the Navajo Housmg Aut ori ]on prpgrpss reports and audit status.
NHA agreed to assrst SMASE by, pa ing: forlslngle audit review fee from FY2016

!1 ; j !

jrent utilities|to: 1) NTUA = $44,156.43 and 2)
Nations Gas Technologles $2 : 28: Total paid by DlGDEEP-$46 900.71
The Sawmill Chapter, Fort Det” ia c ‘dhapte and Red Lake Chapter and the

District 17 Council pa sed suppo g resFlu ior}s for SMASE 1o, seek, ﬂnancral
:

to FY2020; $0 cost to SMASE.
DIGDEEP paid for past due and ¢

assistance from the 25" on Council] -See alta hed thapter o
resolutions-Exhibit 1€ Silias RIS “"l’*l STl
St. Michaels Chaptey, b !

i

1} ! '
solutlon ’ gefehe 3 A

SMASE Managemeqt metwth P esid ent]N gren on March 16, 2023

SMASE Management met | onorable D%egate Brenda Jesus, Honorable
Delegate Dr. Andy N EZ and ble Delegate Mr, 'Seth Damon several trmes
and communications contmue I H

Restructured and co sohdated fep riments under one supervrsor, reduced
labor cost. 1 o ) L o '
SMASE Board of Dir ctors’ pass a| resolution] of support for funding request to

the 25% Navajo Nation Council, the;Standmg Commlttee s and others. See Exhibit
16.

i| : | f ]

[
! -I.’

Inactivate communication phone hknes (Frontt r)—Goal to reduce by 40% or a
monthly reduction in cost of $1,435|by June 22 02
Consolidate two departments reduce all ut|h|ty costs—-—the goal is a monthly
reduction of $1,700 per month effectnve by Jung 2023
Improve, monitor and reduce purchases/e penses for clients; utilize Medicaid
assistance if available—the goal ts a reductlon f $1,250 per month to be effective
by June 2023. i'- oo ; :

l" K |

l
i
!

Long Term goals and needs:
Become Self-Sustaining; maintain a balanced budget




| v Ly |
: ' .
| ! !1'1
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OTHER

! ‘ : v
! !!, l:‘
I

o Develop strategles fo increase revenues mcrease DTA and Residential client
member participation 1 P ' : :
o ldentify other services to offer a i i' , E : “
Capitalize on donors, direct mail campalgn fundransnng
o Establish a revised management framework from the inside to reduce
operational expenses, retention of staff
o Re-evaluate Team Members, Board of Directors and personnel
$1,573,288 million in cash to:
o Remain open and maintain operatrons to March 31, 2024
o See Exhibit 8 :
Re-open the Education Department in FY 2025
o Budget: $750,000
Complete the Audit from fiscal year ending September 30, 2017 to September 30,
2022; Navajo Housing Authonty (NHA) will pay for the single audit review fees for FY
2016 to FY 2020
o Budget: NHA will provide fundmg for single audit reviews; $0 cost to SMASE
o NHA provided documentation dated March 28, 2023 from Ms. Calandra Etsitty,
Compliance Manager
Evaluate, seek funding, repair Capital Assets
o Budget: $600,000; see Exhibit 13.

o

PPP monies were not applied for dunng the COVID-19 pandemic. The former
management did not apply as the concern it was a loan and did not desire to commit
to aloan. The Payroll Paycheck Protection (PPP) Program ended May 31, 2021.

The last financial audit done was for FY 2015 and the cost was 4x the bid and contract
amount and resulted in a qualified opinion (unclean audit) due to one issue: the final
property, plant and equipment schedule did not match the books. Navajo Housing
Authority has recently agreed to fund the cost of completing audits for SMASE. A total
of seven years of audit remain to be completed, or from FY 2016 to FY 2022.

990 Forms are current and filed with the IRS through FY 2021. The extension to file

FY 2022 990 form was approved by the IRS and is due August 2023.

- Certificate of Good Standing. See EXhItIJIt 17
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CLOSING STATEMENT

For the past fifty-three years, St. Michaels Association for Special Education has been a
model of excellence, in providing care and services for children and adults with physical,
intellectual, and emotional disabilities. SMASE, as we call it, was the very first special
needs school established on the Navajo reservation. Our founder, Sister Mary Jane Ryan
from Boston, Massachusetts had a vision to keep our children and adults home and not
to be sent off to state mental institutions, which was considered an acceptable option in
that era, she believed that new methods of teaching and therapies, along with dedicated
staff would allow a progressive step toward integration into a community of people that at
that time didn't understand or accept the many types of disabilities children and adults
had. Sister Mary Jane's vision also included SMASE would always survive with help from
our Navajo advocates and leaders, she also believed that SMASE should always be run
by a Navajo Director, It is with these principles, passed down by former and current staff
that strongly advocated that our special children and adults are normal, just slightly
different who can lead with help from SMASE, family and community a happy,
specialized, integrated and productive lives. One proud example involves a student who
was diagnosed with Cerebral Palsy as an infant and through specialize care and training
by our Physical, Occupational and classroom staff, she was able transition in a public
school, graduated high school and graduated from a state university. SMASE' rich
tradition is filled with successful stories.
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SMASE is committed to remain open and face the challenges as opportunities and
continue to provide quality services for children and adults with developmental disabilities.
St. Michaels Association for Special Education not only provided services to the students
with disabilities but to adults with disabilities. St. Michaels Association for Special
Education respectfully requests to secure funding of $1,573,288 during the 25% Navajo
Nation Council Spring Session. SMASE will continue services to our client members on
the Navajo Nation and help them become self-empowered while integrating cultural
values. SMASE aims to become’ self-sufficient with a balanced budget. SMASE, long
term, desires to re-open the Education Department, increase client enroliment, increase
capacity and re-employ staff.

***j‘k******;***#**:*************
i i
Leroy White ! , Co
Acting Executive Director i ‘
St. Michaels Association for Special Education

iwhite@smase.org
(928) 871-2851 work

Anna Beth Nez

President, Board of Directors

St. Michaels Association for Special Education
(928) 871-2800 Message

L
‘ ‘ . ! ) .‘Ilf : ;
L RN RO
' B : !i: l

i
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i

Exhibit 1. Location of SMASE, Window ROckt AZ ‘

In April 2015, a physical needs assessment (Nas completed by Dyron Murphy Architects
(DMA), P.C. of the current condltlon of the three group homes for the Saint Michaels .
Association for Special Education located in|Window Rock Arizona. The following
three maps were created by the DMA and m'serted ilnto this business plan to provide a
visualization of the SMASE S|te i ;
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Exhibit 2. Location of SMASE, Window Rack, AZ
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Exhibit 3. Detailed map of SMASE, Window Rock, AZ
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Exhibit 4. HCBS Certificate

Certzf cate

St. Michaels Assocratmn for Specml Education

PHYSICAL THERAPY t, LR esmizen
srﬂ;czmnmcmw, : RN aymik"izz
siomEMasERskRvics: (|1 i osimon
ESPITECARESERV!(.‘B:T SR womm
ATTENDANT CARE o ‘ b o 09172022
NON-EMERGENCY rmmgro'ﬁr{qow i evonzer
mapiiatiov . b R o9i2022
ppmoomuswpu;{rm:; PROGMM.SJ 0970112022

5 REIMBILITATIO\ o f o §; 09/0172022

il £61509, requires the re-certification onervlcn uch year 'nls e:rtirmu will numln n effect ye-rly wnh
N the Depnnmen!'x recelpt of the signed Notlee of Renrwnl, nnlm immcr snspndul or revnked. ) )

C:nlﬂuu End Dne
AHCCCSID: # 041241

22

ARIZONA DEPARTMENT OF ECONOMIC SECURITY
Off ice of Licensing, Cemf' catmn & Regulatmn ( OLCR)
Home & Commumty-Based Servzces (H CBS)

083112023 |

08/31/2023
08/31/2023

- 08/31/2023

08/31/2023
0873172023
08/31/2023
083112023
02/31/2023

03/31/2023

~- Priot Dater 912863022

March 30, 2023
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Exhibit 5. Map depicting home location of 17 current clients in FY 2023
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Exhibit 5a. Matrix of clients that correspond to the map in Exhibit 5.

Client#§ Female |Male |Age Home
7 X 20 [Chinle
3 X 42 JCrystal, NM
12 X 53 |[Dilkon
1 X 39 {Houck
9 X 48 |Houck
17 X 30 |Kindahlichii
15 X 42 |Kindahlichii
16 X 36 |Klagetoh
14 X 39 [Klagetoh
4 X 15 JLukachukai
8 X 34 |Red Mesa
2 X 28 |Sawmill
11 X 54 |Sawmill
13 X 40 |St. Michaels
10 X 50 |st.Michacels
6 X 31 |[Window Rock
S X 34 Window Rock
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Exhibit 6. Map depicting home location of 38 past clients in FY 2019 — FY 2022, The
longest distance to/from is Indian Wells, Tuba City & Counselor (NM)
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Seeking financial assistance and self-sustaining funds proposal

Exhibit 7. Organization Chart as of January 30, 2023

March 30,2023

CURRENT ORGANIZATION CHART EFFECTIVE: January 30, 2023
Board of Directors (4)
Executive Director (2)
Accounting Supervisor Transportation/Maintenance
Supervisor
‘ | [ |
Administration (6) Day Treatment for Transportation (2)/ Nursing (1)
Adults [OA] (17)/ Occupancy (1) Part-time
Residential (7)
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Seeking financial assistance and self-sustaining funds proposal

Exhibit 8. Proposed SMASE Budget to Navajo Nation Council for FY 2023 (7 months)

and FY 2024 (6 months) for a total of 13 months.
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Description of expenses (Exhibit 8 continued):

Personnel Expenses include Payroll costs for thirty-six employees and eleven
new, Employer Taxes, Workers Compensation, Unemployment taxes,
Administrative Payroll fee (outsourced), and Health Claims.

Supplies pertain to the client members and include food, toiletries, food
thickener, sanitization, and cleaning supplies.

Utilities & Communications expenses are to NTUA, Frontier and Nations Gas.
Repairs & Maintenance include Transportation costs, Fuel, Commercial
Insurance, Leased Vehicles and maintenance costs.

Contractual services include Board of Directors, Legal, Accounting and
Information Technology, and Human Resources.

General & Administrative costs include office supplies and bank fees.

Long Term and other liabilities include Line of Credit balance, Line of Credit Fee,
ARPA balance, Insurance deductible, Client funds balances, Employee Vacation

- Liability, Equipment Lease cancellation fee, and Voom Direct Mail fund invoice.

Exhibit 9. Minimum closing costs estimated at 60 days

Personnel Expenses 244,224
. Supplies 18,200
~ Utilities, Comm’ 49,800
Repairs & Maintenance 14,684
Cantractual Svcs 18,492
G&A 4,600
350,000
LT Liabilities' 368,877
. 718,877
Relocate 10 clients 40,000
. - . .___...___758'877
. Less 1 month Revenue billed {106,183)
_ Less 1 month Revenue billed (106.183)
546,511

© Towl+Contingency | 60L162 [ | . . .

i
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Exhibit 10. Graph depicting the Increase (Det:frease5 in'Net Assets, by year, starting in FY
2012 to August 2022, Last audit completedF,Y 201 15 v

Increase (Decrease) in Net As§.ets
FY 2012-Aug2022 !

e e L ag a0 - b e me fiees e — - - et s

 SMasE e
byyefar

Inc/Dec Net Assets $$

P

I
g
2

2014 ! 2015

B | (2995 | 213170 | 667,09

(54.042)

o Serien2 | (100,363) | (336.636) | (234.287) | 150994

Exhibit 11. Graph depicting the Total Net Assets by year, startmg in FY 2012 to August
2022. Last audit completed FY 2015.

400,000 . ...

§ 2,500,000
£ 2,000,000 i
<

£ 150,000 3

SMASE

Cumulative Net Assets by year
FY 2012 - August 2022

20!7 2018

011

Aug-22

——Sererl 373274 1 3,632.38 . 3.295.763 | 1064051

3,215,085 | 2.831.940 | 2.801.957 | 2,563,787

3,255,886

3,201.844

2,840,266
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Exhibit 12. DONATIONS

History of donations received arc considered unrestricted funds and are applied to cover routine
operating expenses. Currently donations are minimal. Management was working with Southwest
Indian Foundation (SWIF), Gallup, NM; contract ended December 31, 2022, There are three types
of donations received:

e Direct Mail Fund (DMF) — Donations received from the past relationship with Southwest
Indian Foundation (SWIF), Gallup (NM). Donor History Cycle graph courtesy of SWIF-
sce Exhibit 12a.

o Donations currently amount to $14,462 for January, February and March 2023-see
Exhibit 12b.

Exhibit 12a. Donation History Cycle provided by SWIF

Donation History Cycle
Past 3 Years ’

40000 - RO
REQ0Q <+r-ereren ere et e oo et et e et e s«
30000
25000
SO UURURIIRIN § SOOI |

wa2021 1le2022 2023

o SMASE website — Donations are received via the PayPal button and currently amount to
$2,328 for January, February and March 2023-see Exhibit 13.
» GOFUNDME - Visit “Navajo Technology Services” in TIKTOK; the link is

https://gofund.me/b4b6ebed :
o Started February 2023 | R

o Total received = $220 for January, February, and March 2023-see Exhibit 13
f !

Exhlblt 12b. Graph of Donations recelvcd in 2023 Quarter 3
2023 Q3 Donations in dollars

i $20,000
315'000 e . .
$10,000 - B
$5‘000 o o N -
[ [ I oo SR
. DMF PayPal Mo.CC GoFundMe
rooilan mmfeb i Mar

29



RRTI
Seeking financial assistance and self-sustaining funds proposal March 30, 2023

Exhibit 13. CAPITAL ASSETS AND COSTS TO R:EPAIR

The state of SMASE buildings, classrobms', offices, and group homes are in a dilapidating
condition due to the age of the building being greater than 30 years old, or older. Recent
estimates to repair are as follows. Total repair is $600 000.00:

The 2006 Cafeteria is $300,000 (quoted before the Pandemic)

The cracked floor in the Education office is $20, 000

The Solar building roof repair is $100,000

Administration flat roof repair is $80,000 ; o

Independent Living Homes (ILH), Resndentlal homes classrcoms and offices for floor
repair, roof shingle replacing are unknown . .

o Heat pump units for cooling and painting most the exterior buildings is $100,000

Per Assessment report done by Dyron Murphy, Archltect in April 2015, he noted several
items on site were not in compliance with ‘ADA.! Some examples include: ¢ Lack of
accessible parking spaces, bus drop-offs, or\other site arrival points. * Accessible route
between buildings on site is non-continuous e Steep slopes (both running and cross
slopes) on accessible routes « Lack of proper lan lings and edge protection on ramped
walks « Damaged walking surfaces * Missing or damaged handrails.

Exhibit 14. Navajo Nation Resolutions

Two resolutions were passed: ; ’

i
|

!

* CJN-33-76 Resolution of the Navajo Tnbal oulncll o

I
* Resolution of the Agwsory Co 'mniLe of hel Navajo T bal Council Granti‘ng
Interim Charters to Non-Tribal E tmel & br amzattons Ju ne|30 1981 ‘

' .
'
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Seeking financial assistance and self-sustaining funds proposal March 30, 2023

Exhibit 17 — Certificate of Good Standing.

@@@@Eﬁ@@@@@@

:"“‘ NAVAJO NATION
CORPORATION CODE

CERTIFICATE OF GOOD STANDING
o-allto Whons these Presents Shall Come; Grectings:

I, the Director of the Busincss Regulatory Depariment, DO HEREBY CERTIFY
that
SAINT MICHAELS ASSOCIATION FOR SPECIAL EDUCATION. INC.
File Number: 100414

a Corporation organized under the laws of the Navgjo Nation Corporation Act, did

{:
incorporate on Scptember 30%, 2003

1 FURTHER CERTIFY 12t this corporation has filed all affidavits and annual
reports and has paid all annual filing fees required to date and, therefore, is in good
standing within the Navajo Navion.

@H@@@@H@HF

Rl

IN WITNESS WHEREOF, 1 have hereunto set
my hand and affixed the official seal of the
Navujo Nation Corporation Code. Done at
Window Rock, Arizona, tglc Capital of the

Navajo Nation, this
day of Degember, 2022

v
=4

T R e e e e e e e e e e e

Dircdtor, Busiress Regulatory
Division of Economic Development
Notah C. Silversmith

@@@@@@@@@@

REGERE
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EXHIBIT B

Seeking financial assistance and self-sustaining funds proposal

Exhibit 16. Resolution from SMASE Board of Directors supporting the financial request
to the 25 Navajo Nation Council, the Standing Committee’s and others.

St. Michaels Assoclation for Speeisl Education
P.0, Drawes 100. Mustzag Road

St Mkhnh.Aﬂml:lll ORIGINAL

SMASE-2023-12

RESOLUTION OF THE BOARD OF DIRECTORS
OF ST. MICHRAELS ASSOCIATION FOR SPECIAL EDUCATION, INC.

‘WHEREAS:
1. Tho Board of Diroctors of St Mi Assocletion far Speciz) Edocation kas the responsibility of
tng the operations of the Lration, and:
2. The Bozrd of Directors is uthorized tn review and approve the Business Plan Proposal for St. Michacts
Associstion for Special Education; snd,

3. TheSt. WMW[«MMhaMWhWIMIM
govemed by a Board of Direstors and provides Day Treatment for Adults and Residentia! services
modersie to severely dissbled chikdren and aduhs; and;

4. The St Michacts A for Special Education Is secking end financlal assk kimately
mmmummc«mmmhmmug-mmm.
S. TheSt Mikch s Associstion for Speclal Educstion acoepts and ds that Safnt Michse!

or Special Educath P 18 for the beneflt of the children and adults with
dcwhmmldlnﬂﬂﬂc:mﬁ.

6. The SL Mikchaels Assoclation for Special Educati ukmldpmdum&ewmw
business ptan proposal (Exhibit A) to in

sysem
amwmmmcmmummmmwmummwwuh
wniguefy part of the econonic growth to the Navajo Natlon,

i el :
NOW THEREFORE BE IT RESOLVED THAT: * | | 1
1 LI | . o
1. Tbe St Michacls Associztion for Special Education hereby epprovell 8ad supports the finsacial roqued and
Budnu?lmhopcm!w‘l‘he MMMHMWC«MM“&”‘W
Caﬁl.mm Tho Budget & Fingnee Commitice, and The 25* Navajo
Nuianc I(!ncludlng mywwoml stending commiltteo of 8 25* Navajo Nation Councll), Navajo
Mﬂfm Mbmmmhumfwmmm:

meazm g 5
; - i h
. - 1N
St.MlchaebAuoclatlon for Special Edocation
: Dm-wlod.Mmp::d .K-d ORIGINAL
gmmwu .

. : k
We hereby certify that the foregolng

mmhnmnnba)muiwy(
Awovedbynmouhrm 0

Pz
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THE NAVAJO NATION

FY___ 2023 Page __1_of _2__
: LISTING OF POSITIONS AND ASSIGNMENTS BY BUSINESS UNIT BUDGET FORM 3

susB POS JOB WRKSITE| FY 2022 ACTUAL FY 2023 PROPOSED
ACCT NO TYPE POSITION TITLE EMP ID CODE GIS | SALARY|| HOURS | BUDGET
! Executive Director (Acling) 1071 SMASE 403.9  8,473.85
2 Acctg. Spvr. & 2nd Command 5333 SMASE 4040 10,168.82
% Accounting Supervisor 5333  SMASE 3029  6,355.02
Accounting Tech/DMF/AP 1057 SMASE 565.5 7.118.17
Office Specialist (32) 5339 SMASE 565.5 6,572.58
Program Supervisor (40) 5348 SMASE 706.9 14,236.34
Support Coordinator (40) 5167 SMASE 7069 11,721.03
Social Worker Liaison (20) 1058 SMASE 3534 4,730.46
Prog Suppt Asst (32) 5340 SMASE 565.5  6,572.58
Residential Direct Support 5143  SMASE 7069  8,215.49
Residential Direct Support 1072  SMASE 7069 821549
Residential Direct Support 5089 SMASE 706.9 8,215.49
Residential Direct Support 5273 SMASE 706.9 8,215.49
Residential Direct Support 5142 SMASE 706.9 8,215.49
Residential Direct Support 5169 SMASE 706.9 8,215.49
Residential Direct Support 1041  SMASE 7069  8,215.49
Residential Direct Support 5137 SMASE 708.9 8.215.49
Resldentlal Direct Support 4330 SMASE 706.9 8,215.49
Residential Direct Support 5356 SMASE 706.9 8,21 5.4})
Residential Direct Support 5358 SMASE 706.9 8,215.49
Residential Direct Support 1102 SMASE 706.9 8,215.49
Residential Direct Support 5234 SMASE 706.9 8.215.49
Residential Direct Support 1160 SMASE 706.9 8,215.49
Residential Direct Support 5364 SMASE 706.9 8,215.49
Residential Direct Support 5297 SMASE 706.9 8,215.48
Residential Direct Support 4193 SMASE 706.9 8,215.49
OVERTIME - Residential Dir. Support SMASE 18049 31 ,45329
DTA Support Staff 5271 SMASE 706.9 8,215.71
DTA Support Staff 5257 SMASE 706.9 8,215.71
DTA Support Staff 5209 SMASE 708.9 8,215.7)
DTA Support Staff 5048 SMASE 706.9 8,215.71
DTA Support Staff 5270  SMASE 706.9 821571
DTA Support Staff 5138 SMASE 706.9 8,215.71
DTA Support Staff 5086 SMASE 706.8 8,215.71
' Transp/FMD Supervisor 1071 SMASE 303.0 §,170.94
Van Driver (32) 5278 SMASE 549.7 6,5672.58
Van Driver (32) 5294 SMASE 549.7 8.572.5?
Maintenance/Driver (40) 5354 SMASE 687.1 8,215.72
Nursing - P/T (30) 5332 SMASE §30.2 16,193.84
Executive Director New SMASE 303.0 9,660.38
Finance Manager New SMASE 303.0 8,898.20
HR Manager New SMASE 605.9  14,235.37
Residential Direct Support New SMASE 202.0 2,347.14
Residential Dir. Support (Floater) New SMASE 605.9 7.041.91
Residential Dir. Support (Floater) New SMASE 605.9 7.041.91
DTA Support Staff New SMASE 605.9 7.042.03
DTA Support Staff New SMASE 404.0 4,694.69
Van Driver (32) New SMASE 4714 5,633.43

[ SRR T g S
"Same position: éw Positions ;% 413.906.00
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Page _2_ of _2__

FY. 2024 THE NAVAJO NATION
‘ LISTING OF POSITIONS AND ASSIGNMENTS BY BUSINESS UNIT BUDGET FORM 3
suB POS JOB WRKSITE| FY 2022 ACTUAL FY 2024 PROPQSED
ACCT NO TYPE POSITION TITLE EMPID | CODE G/S | SALARY| HOURS | BUDGET

Executive Director Occupied SMASE 533.4 19,320.75
Finance Manager Occupied SMASE 533.5 17.796.40
HR Manager Occupied SMASE 533.4 14,235.36
Accounting Supervisor . - 5333 . SMASE 5334 12,710.04
Accounting Tech/DMF/AP 1057 SMASE 426.7 6.101.29
Office Specialist (32) 5339 SMASE 4329 5,715.07
Program Supervisor (40) 5348 SMASE 5334 12,202.58
Support Coordinator (40) 5167 SMASE 633.4 10,046.59
Social Worker Liaison (20) 1058 SMASE 266.7 4,054.82
Prog Suppt Asst (32) 5340 SMASE 420.8 5715.07
Residential Direct Support 5143 SMASE 525.9 7.,143.59
Residential Direct Support 1072 SMASE 525.9 7.143.59
Residential Direct Support 5089  SMASE 5259  7,143.59
Residential Direct Support 5273 SMASE 525.9 7.143.59
Residential Direct Support 5142 SMASE 525.9 7.143.5?9
Residential Direct Support 5169 SMASE 525.9 7,143.59
Residential Direct Support 1041 SMASE 525.9 7,143.59
Residential Direct Support 5137 SMASE 525.9 7,143.59
Residential Direct Support 4330 SMASE 525.9 7,143.59
Residential Direct Support §356 SMASE 525.9 7,143.59
Residential Direct Support 5358 SMASE 525.9 7.143.59
Residential Direct Support 1102 SMASE §25.9 7.143.5S
Residential Direct Support 5234 SMASE 525.9 7,143.59
Residential Direct Support 1160 SMASE 525.9 7.143.59
Residential Direct Support 5364 SMASE 525.9 7.143.59
Residential Direct Support 5297 SMASE 525.9 7.143.59
Residential Direct Support 4193 SMASE 525.9 7.143.59
Residential Direct Support Occupied SMASE 525.9 7.143.59
OVERTIME-Residential Dir. Support SMASE 13102  26,693.14
Residential Dir. Support (Floater) Occupied SMASE 5259 7,143.59
Residential Dir. Support (Floater) Occupied SMASE §25.9 7.143.58
DTA Support Staff 5271 SMASE 525.9 7,143.59
DTA Support Staff 5257 SMASE 525.9 7,143.59
DTA Support Staff 5209 SMASE 525.9 7.143.58
DTA Support Staff 5048 SMASE 525.9 7.,143.59
DTA Support Staff 5270  SMASE 525.9 7,143.59
DTA Support Staff 5138 SMASE 525.9 7,143.59
DTA Support Staff 5086 SMASE 525.9 7,143.59
DTA Support Staff Occupied SMASE 5259 7.143.59
DTA Support Staff Occupied SMASE 525.9 7,143.59
Transp/FMD Supervisor 1071 SMASE 5334 10,341.88
Van Driver (32) Occupied SMASE 420.8 5,715.07
Van Oriver (32) 5278 SMASE 420.8 5,715.07
Van Driver (32) 5294 SMASE 420.8 5,715.07
Maintenance/Driver (40) 5354 SMASE 628.4 7.177.33
Nursing - P/T (30) 5332 SMASE 400.1 13.880.43
Residential Direct Support New SMASE 439.5 5,969.78
Residential Direct Support New SMASE 266.7 3,622.64
DTA Support Staff New SMASE 439.5 5,969.78
DTA Suppori Staff New SMASE 266.7 3,622.6?
A5 emploject 1
it 5 4Ne\)i_Pd'§jﬁons£‘ . 409,485.00
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MEMORANDUM

TO: THE NAVAJO NATION
Divisions, Programs, Departments

FROM: g %%

Dr. Buu Nygren, President
THE NAVAJO NATION

DATE: April 4, 2023

SUBJECT: STANDING DELEGATION OF AUTHORITY

Effective April 4, 2023, and ending April 6, 2023, the following shall have a standing delegation of
authority for the Office of the President and Vice President:

1. Bidtah Becker, Chief Legal Counsel
2. Arvin Trvjillo, Executive Administrator
3. Sherylene Yazzie, Deputy Chief of Staff

This delegation is in effect should Chief of Staff Patrick Sandoval be on travel, leave, or is away from
the office. The delegated individual is responsible for overseeing, directing, and supervising Executive
Branch personnel, and reviewing and approving documents.

Your cooperation with those delegated is appreciated. If you have any questions, please contact Chief
of Staff Patrick Sandoval at (928) 871-7244. Ahéhee’

ACKNOWLEDGEMENT:

pa

Patrick Sandoval, Chief of Staff

Post Office Box 7440 » Window Rock, Arizona 86515 » Phone: (928) 871-7000 = Fax: (928) 871-4025

The Navajo Nation DR.BUU NYGREN Presipent
Yideesk4adi Nitsahakees RICHELLE MONTOYA Vice PRESIDENT

1o/ 13



The Navajo Nation DR.BuUU NYGREN presipenr
Yideesk4iadi Nitsahdkees RICHELLE IMONTOYA vice Presivent

- R L

MEMORANDUM

T0: ALLCO CERNEDQQ
. p—
FROM: ]

Mr. Thomas Cody, Exe e Director
Navajo Division of Social Services

DATE: February 17, 2023
SUBJECT: DELEGATION OF AUTHORITY

The following order of delegation shall become effective in my absence:

1. mMariinda Littleman, Deputy Division Director
Office of the Executive Director/NDSS

2. Roxanne Gorman, Department Ménager m
Department for Self Rellance/NDSS

3. Brenda Tsosie, Principal Accountant
Office of the Executive Director/NDSS

The person delegated will be responsible to act prudently, review and/or sign off on all routine
correspondences Including Budget Revislon Request, Budget Modlfications and Personnel Action Forms
on behalf of the Executive Director. Office of Hearings & Appeals’ (OHA) Issues shall be reviewed and
approved by the Executive Director only.

The standing delegation supersedes any previous delegation of authority and can be superseded by a

specific written delegation. In the event of uncertainty or if further clarification is needed in signing any
documents or regarding other issues, dacision will be made untlil | return or contact me for clarification.

Alldocuments that require the Executive Director’s signature are to be routed to NDSS Executive Office
for records purpose. Your cooperation and assistance is appreciated.

ACKNOWLEDGEMENT:

‘MM&W %&3
Marlinda Littlemak,Beputy Division Director Roxanne Gérman, Department Manager llI
Office of the Executive Director/NDSS Department of Self Rellance/NDSS

Brenda Tsosle, Principal Accountant
Office of the Executive Director/NDSS

xc: File Copy

Post Office Box 7440 » Window Rock, Arizona 86515 * Phone: (928) 871-7000 * Fax: (928) 871-4025

“/ 1%




Appendix G
The Navajo Nation q,rant Application

Name of Applicant:  St. Michaels Association for Special Education : Telephone No.: (928) 871-2815
Mailing Address: _P.O. Box 100, St. Michaels, Arizona, 86511-0100 t __|Email: _Iwhite@smase.orq ‘
Physical Address: 1 mile north of AZ hl@way 264 and MustangRoad ' IRS TIN/EIN No: 86-0224865

NN Grant Request Amount: $1,6573,288 ]Grant Start Date: 3/1/2023 Erant End Date: 3/31/2024

Brief Description of the Organization or Entity Requesting the Grant: ;

The St. Michaels Association for Special Educationis a private, non-profit orgamzatlon that provides care and services to
students and adults with mild, moderate, and severe disabilities. When fully operational, SMASE offers an education
department, adult services, residential services, transportatuon services, facillty maintenance, and nursing/medical
services.

PROBLEMS/NEEDS STATEMENT.

Briefly describe the problems/needs identified based on relevant and collected data. The statement should be brief, clear and
concise, including population (Navajo) to be served and location of the population. |
. !

The Covid-19 pandemic forced SMASE to eventually close lts Education Department, ending services for 21 students
and resulting in Iayoff of 12 employees with a loss of $2.1 million. The pandemic also forced SMASE to drastically
decrease services through its Day Treatment for Adults program initially reducing consumers from 25 to 5 and
employees from 15 to 4. Prior to the pandemic, SMASE served famllres from 26 Navajo Nation communities. Currently,
SMASE Education Department remains closed. -SMASE now serves 16 adults and 1 student with 10 of these individuals
in the residential program and the other 7 being tranported daily to the campus by SMASE. These 17 individuals come
from 11 communities from Houck to Red Mesa and from Window Rock to Dilkon. Today, SMASE relies on contracts with

the Navajo Divison of Social Services and the Arizona Department of Developmental Disabilities. These contracts
provide monthly average revenue of $106,183 tb cover monthl'y average operating expenses of $175,000. Without this
grant, SMASE projects’ thls budget shortfall to contlnue in Fiscal Year 2023 to Fiscal Year 2024,

H i i l; . . :x
b | i

: ; METHODOLOGY Ly
Briefly describe the approaches, servlces. and/or ways the problems or needs which wlll be addressed with the grant,

. ! .
The grant will enable SMASE to meet lmmedlate expenses of' mcreasmg the: number of adult clients through additional
contracts with NDSS and AZ-DDD,..expenses spch as direct habllltatlon services, room and board, transportation, and
health and medical and to meet legally mandated staff ing rattOS The-grant will provide a stable financial foundation to
enable SMASE to begin re-building: and 16 even ually reoope e Education, Elepartment which is a significant source of
revenue. The grant will enable SMASE to mezet specif c requlrements frorr :funding sources such as annual audits,
facilities llcensmg, employee certlfcatrons and. tlralmng etc he: grant will Iprovlde the time and resources to begin a
complete re-organlzatron bf’ihtbrnall bﬁ §ToHs™ rth‘ tﬁe goal fllnaxrmtzmé direct service expenditures and minimizing
administrative costs, : The grant wrll; lo SMAsgtolmmate ne bpurces of re enue-generating programs and to expand
partnerships. with local and regional é rvlce providers. : U I [ N S

& HE
b3, "_!;
R ol N

l! ' $
5 LI
i 1

L
[ " :
B

' ‘1“.’.".’“”%1-'-

ll':tata th this application are tui nii torvect: The dbcument has been duly authorized by the governing

To the bestfo
body of thefag .fmply “With the Nava]o Nation nd conditioris if he grant is awarded.
=t 31-Mar-23
Slgn ure of Authorizd Representative . Date Signed
Leroy White L . Acting Executive Director
Type Name of Authorized Representative s . Title

13/)2



. . : ' . Appendix K

THE NAVAJO NATION
SUPPLEMENTAL FUNDING PROPOSAL SUMMARY

e

e e —— — — —
PART L. Business Unit No.: Program Title: St. Michzels'Association for Speclal Edyca

Olviston/Branch: Amount Requastad: $1,573,288 Prepared By: LoRoy White
Phone No.: (928) 871-2800 Emall Address: |white@smase.org

IPART [1. REASON FOR REQUEST AND STATEMENT OF NEED:

Dua to the Covid-19 pandemlc, SMASE clased thelr Education Department, resulting !n'a projected loss of ($390,00.00) which severely Impacted FY22 operating
revenue used for the care and services of our spacial naads students and adults, As a result SMASE was forced to lay off & transfer employees.

Currently, SMASE refies on two contracts - Divislon of Davelopmental Disabilties and Mzona Department of Economic Security and

Navajo Nation Division of Soctal Services. These contracts provide current average revenus of $106,183 ber month for 10 individuals for residential services

and for (7) individuals for Day Treatment for Adult Services.
FY2022 curent average monthly operating expenses of $175,000 consistently exceeds current average monthly revenue of $106,183

Dua to current inflationary price trends and absent an ln}ecﬁon of funds, projected operating expenses will exceed projected
revenus wefl Into Fiscal Year 2024, .
Should SMASE be forced to entirely close, SMASE will need approximately $601,200 for mandated cient transition needs and labilies.

1

[PART {ll, LIST ALTERNATIVE FUNDING SOURCES BEING PURSUED AND CONﬂNGEPfCY PLAN IF REQUEST IS NOT FUNDED:
1.SMASE s Implementing end enhanced direct mall donation progran} with Soulix_wés} !néﬂan Foundatien, Gallup, NM

2. SMASE is restructuring departments and consolidating personnel p'osllions 85 8 co3t-saving measure. '

3. SMASE implemented an expanded client-recrutiment program to lnuease the r;umber of contracts with NDSS end AZDES/DDD.

4. SMASE [s applying for ARPAJFiscal Recovery Funds in the emount of $2.334 165 00

5. SMASE i3 work with partner omamzahons on potential grants, st 1

6. SMASE s exploring altemative on-site revenue generating projects such as facllity ée:;\ials for meetings and confarences, offering new adult
s s chld cafo sevces. Sy Ci

af ! i S
[ ": ;‘ ‘o te '.’ i
i i SRR N U : ]
' i HI R L i g
ok fl' S DTN I ISR B
4o IERNE -f l
. T, ¢ . ! i
| o HE ‘ _ :
! ."l l J
) ' ' {ATION IS com%s‘r;s AND ACCURATE AND THE APPROPRIATE
M ' qu\'(.Co

SIgnatufol Date o

i) suPLEMENEAL) Branch Chiofs Signatura Date

REVIEV\,ED BY: 4vlslon blmt

L

‘:“é e 7.,,: 3 RETEN r"u’.n ./.,;_:

" }3//3



ST. MICHAELS ASSOCIATION FOR SPECIAL EDUCATIO EXHIBIT D

School & Home Since 1970
P. O, Drawer 100 « Mustang Road
St. Michael, AZ 86511

April §, 2023

TO Navajo Division of Social Services

FROM: Leroy White, SMASE Executive Director
RE: SMASE UUFB GRANT REQUEST

The St. Michaels Association for Special Education, Inc. (“SMASE") has long
been an integral part the community of service ?r?vlders on the Navajo Nation. SMASE
developed a reputation of providing valuable services to individuals with disabilities and
their families. SMASE has built a strong connection with local Navajo communities and
with organizations off the Navajo Nation. Like many direct service agencies, SMASE
has been greatly affected by the covid pandemic and finds itself facing financial and
operational challenges. .

Because SMASE is an important part of ensuring that our Dine’ people and
families receive the services and supports they need in order to succeed, the Navajo
Nation's Division of Social Services (NN-DSS) fully supports the grant request
submitted by SMASE.

The NN-DSS will be the fiscal agent for tho grant of funds to SMASE. The NN-
DSS will monitor use of the funds through reports submitted by SMASE on a regularly
occurring timeline.

Tl

Mr, L roy White, SMASE Executive Director

Administration (328) 871-2801 . Developmental Support (928) 871-2845 « Education (928) 871-2812 - Residentlal(928) 871-4872
FAX 871-4873 FAX 871-2837 FAX 871-2827

- Toge { o2
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The Navajo Nation Dr.Buu NYGRENPRESIDENT
Yldeeskaadl Nitsahdkees RICHELLE MONTOYA VicE PRESIDENT
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- Apr" .4: 2q2-3-._

To ‘ : Memiers @m/zs‘" Navajo Nation Council

From :

Thomas Cody, Executive Director
Navajo Division of Social Services

Subject : Unreserved, Undesignated Fund Balance to the
Navajo Division of Social Services for a Grant to St. Michaels Association
for Speclal Education,

This memo is submitted on behalf of the St. Michaels Association for Spécial Education
(SMASE) tofaceived:$1,573,288 from the Unreserved, Undesignated Fund Balance (UUFB)

Pl

through a Grant Agreement.

The Grant Agreement will be between the Navajo Nation, Division of Social Services (DSS),
and St. Michaels Association for Special Education, In addition to the Grant Agreement, DSS
and SMASE will jointly develop performance measures, reporilng periods, and disbursement
plans to assure accountability measures are in place and adhered to.

SMASE submitted the Grant Application to address a shortfall in revenue, and the UUFB funds
will be used restore the organization to full capacity and operations. SMASE serves a
vulnerable population and provides support services to individuals with intellectual and
developmental disabilities; and with its revenue shortfall, services are limited.

On behalf of SMASE. your support and conslderation of this request Is appreclated. Thank
you.

xc: File
SMASE

Post Office Box 7440 » Window Rock, Arizona 86515 « Phone: (928) 871.7000 ¢ Fax: (928) 871-4025

- ?c\ge.ﬂ oC




EXHIBIT E

Seeking financial assistance and self-sustaining funds proposal

Exhibit 15a — Fort Defiance Chapter Resolution, passed on the 14t day of March, 2023.

1HE NAVAIU NAIIUN . ;l Aaron v, >am, rresaent
FORT DEFIANCE CHAPTER !, Genevieve Jackson, Vice-President

' : Grace Tracy, Secretary/Treasurer

P.0.Box 366 s Ft Defiance, Arizona 8650, : Herman Billie, Grazing Official
Phone: (328) 729-4352 * Fax (928) 729-4353° . p'r. Andy Nez, 25th NN Coundil Delegate

Emall; fedefi anm@n&vajochaptcrs org i
i

Dr. Buu Van Nygren Richelle Montoya

<+ 5 RESOLUTION OF THE FOm’ DEFIANCE C N’TER FDC-2023-MAR-14-03
)
SUPPORTING FINANCIAL REQUEST FROM THE SAINT MICHAELS ASSOCJA’HON OR SPECIAL EDUCATION TO THE HEAUTH,
EDUCATION, AND HUMAN SERVICES COMMITTEE AND THE BUDGET AND FINANCE COMMITTEE (INCLUDING ANY
ADDITIONAL STANDING COMMITTEES OF THE 25™ NAVAIO NATION COUNCIL), 'AND THE NAABIK'IYATI COMMITTEE AND
NAVAIO NATION COUNCIL, NAVAIO NATION PRESIDENT BUU NYGREN AND VICE PRESIDENT RICHELLE MONTOYA TO
CONTINUE OPERATIONS FOR MARCH 2023 TO MARCH 2024, | ) i

WHEREAS:

1. Pursuant to 26 NNC section 3 {A), the Fort Defiance Chapter is duly recognized chapter of the Navajo
Natlon Government as list as 22 NNC, part 1, section 10; and

2. Pursuant to 26 NNC Section 3 {A), the Fort Defiance Chapter is vested with the authority to review all
matters affecting the community, make appropriate carrections when necessary and to make
recommendations to the Navajo Nation and other local agencies for appropriate actions; and

3. The Fort Defiance Chapter Is aware that Saint Michzels Association for Speciaf Education is 2 non-profit

organization in operation since 1970, governed by a Board of Directors and provides Day Treatment for
Adults and Residential services to moderate to severely disabled children and adults; and

4. The Fort Defiance Chapter Is aware that Saint Michaels Association for Special Education (SMASE) is
seeking monetary and financlal assistance uftimately from the 25* Navajo Nation Council to meet its
short- and long-term needs; and

S. The Fort Defiance Chapter accepts and recommends that Saint Michaels Association for Spectal
Education continue operating for the benefit of the children and adults with developmental disabilities;
and

6. The Fort Defiance Chapter acknowledges and supports the efforts of Saint Michaels Association for
Special Education to continue operating as it provides a coordinated and accessible system of quality
services to children and adults with developmental disabllities, provides local employment and Is
uniquely part of the economic growth to the Navajo Nation,

NOW, THEREFORE, BE IT RESOLVED THAT:

1. The Fort Defiance Chapter hereby approves and supports the financial request from the Saint Michaels
Assaciation for Special Education to the 25* Navajo Nation Councii and Naablk’iyati’ Committee and
Budget & Finance Committee of the Navajo Natien Councll {Including any additional standing
committee of the 25™ Navajo Nation Council), and Health, Education, and Human Service Commilttee,
Navajo Nation President Buu Nygren and Vice Prasident Richelle Montoya to continue operations for
March 2023 to March 2024.

. o "CERTIFICATION ;‘ g

W? hegeby certify that the foregalng resolution was considered by the Fort{ seflance Chapter {Navajo Nation)
*Arizona at a duly called meeting at which a quorum was present and that the same was approved by a vote of
249 In favor, pposed and _J abstained, this 34 day of March 2023. i

Seconded by:%lri ﬂd’.{.- Yca,(‘-z,

;i '
!
i

Motioned by:

Fort D "; FL




Seeking financial assistance and self-sustaining funds proposal

Exhibit 15. Chapter Resolutions
Exhibit 15a - Sawmill Chapter Resolution, passed on the 12t day of March, 2023.

© '+ QLRI 307 R - © - RF ORI HRS
Voot Bwaes. Prostdces ¢ Commm Sovvce Coordnmur
et . Sawmill Chapter o -
Perwt oz, Gz ing Acgresrnnntve ""D.IN"“

Oullora, AT 6304
280 A6 Jan)
(920} 7294435 PAX .

1. Pasuznt to 26 NNC, Scction 3(A), the Sawmill Chepter is a duly recognized chapier of
2 the Navajo Nation Government, as listed undes 1§ NNC pant ], scction 10; and

Pursuant ta 25 NNC, scction I{B), the Sswmlll Chapter is vested with the authority to moke
3. IMSawmmChmerhnmnmSanichulstdon for Special Education is »

decisions over local matters consistent with Navajo Law, custom, end tradition; and

non-profit organization in operation since mo., ‘byunoudornmnmd
mdanay'l‘mmwmrazl\dldumd" idential scrvices to mod o ly
disabled children end adults; and
4.Tbc$awﬁnChap¢nunmlhnSaim“"A iation for Speciat Educaty
(SMASE) is scekil y and fi H uhimarely from the 25* Navajo
Nuha&undlwmiuﬂmu\dlongmnwd:md
$. ‘The Sawmill Chapter accepts and ds that Sains Michicls Association for Special

Educsation continuc for the benefit of the dmdmmddulnwnhdwcbpmx disabilities
of which two (2) clicnts are from the Sawmill community; snd

6. The Sawmill Chapm ackm\vledscmdaxppommeeﬂons ofSaml Mnchads Associstion
for Special E i i ng as It provides d and LY
sysmofqunhtymecsu:hddmnﬂndulumm 1 1 disebillties, provid:
local employment and is uniquely part of the economic mwlh 1o the Navajo Nation.

NOW, THEREFOR BE IT RESOLVED THAT:

I: § k ial R the Saint Michaels Associstion for Special Education to the
Health, Edusauou. and Human Service Ccmmitmm the Budget end Finanee Commitice
(inctuding any sdditicnal standing commitee of the 25 Navajo Nation Council), and the
Naabik'iyati' Commintee md Navsjo Naton Co\ml. Navgjo Nation President Buu

'NygmMVwe"—J‘ Richelle Monioya to perations for March 2023 o

= Sl TR -ar; » v A ] T g Ty
in demnm B PSS JUUUOR LT S

v - RO - @:""0 . Qo Om Qa:
SawmmﬂllChmp{p@r

CERTIFICATION . .
Wch:nbye:mfy that the fore was 3 by the Sawmill Chapter
(NnvnjoNuwn)AnmnlMyullcdmmnanwhchagmmwupmudm
the same was approved by a vote of 24 In favor, § opposcd and 1 sbstained, this 12* day
of March, 2023,

Motioned by: Lamy Foster
Secanded by: Leonard Watchman

Woodie Bennett, ident



Seeking financial assistance and self-sustaining funds proposal

Exhibit 15¢ — Red Lake Chapter Resolution, passed on 15t day of March, 2023.

Arvel 7.JcCade Kathicen Ruriey
PRESDENT CRAPTIR COORDIATCR
Rager L funas
Loberta Radhouse . GRATNG
STCIRTARY/TREASURER MEMITR
.. Ne3,
oo
RLC-03-23-10

RESOLUTION OF RED LAKE CHAPTER #18

1. Pursuant to the N.N.C, Section 3 (A), the Red Lake Chapter #18 is a certified chapter of the
Navajo Nation as Hsted undar $1NNC, Part ], Section 10; and

2. The Red Lake Chapter ¢18, a recognized certified local government of the Navajo Nation,
vested with the power and authority to advocats on behalf of its constituents for the
Improvement of health, education, safety, and general welfare; and

3. TheRed Lake Chapter is aware that Salnt Michaels Association for Special Educationisa non-
profitorganization operating since 1970, governed by a Beard of Directors and provides Day
w;forWde Residential services to moderate to severely disabled children and
adults; an

4, The Red Lale Chapter is aware that Saint Michaels Association for Special Educstion
(SMASE) s serking monetary and financial assistance ultimately from the 25th Navajo
Nation Council to meet {ts short- and long-term needs; and

5. The Red Lake Chapter sccepts and recommends that Saint Michzels Assoclation for Special
Education continusc operating for the benefit of the chfldren and adults with dovelopmentat
disabllitfes; and

6. The Red Lake Chapter acknowledges and supports the efforts of Saint Michaels Association
for Spectal Education to continue operating as it provides a coordinated and accessible
systetn of quality services to children and adults with developmental disabilities, provides
Jocal employmentand is uniquely part of the economic growth to the Navajo Natlon.

NOW, THEREFORE, BE IT RESOLVED THAT:

1. The Red Lako Chapter hereby spproves and supports the fnancial request from the Salnt
Michaels Assoclation for Spedal Bducation to the 25th Navajo Nation Courcll and

PO.BRIN0  Novelo, MMETSZS  SOSITRISN0 FecSOSTIZIEIS  nediskelS@avajochepteriong

e ———T N SRR AP

Resalimion Ne. RLC-03-23-10
Page-2

Neaab{K'tyatt’ Committes and Budget & Flnance Committee of the Navajo Nation Council
{tnctuding any additional standing committee of the 25th Navajo Natfon Councl), and Health,
Education, and Human Servics Committes, Navajo Nation President Buu Nygren and Vice
Prestdent Richelle Montoya to continus operations for March 2023 to March 2024,

CERTIFICATION
Lhereby certify that the foregoing resclution was duly considered by the Red Lake Chapterata duly

alled meeting in Navajo, New Mexico (Navajo Natfon) at which & quorum was present and that
same was passed by a vote of I3 _ in favor Z0~ opposed and @/ abstained this 1Sth day of

March, 2023.
Lmecor.

Arval T. McCabe
Chapter President

Motonby: FlAlina 174
Second by: - Brise :&



DR. Buu NYGREN prz EXHIBIT F
RiICHELLE MIONTOYA VicE Fresipery

The Navajo Nation | Yideeskgadi Nitsahédkees

Memorandum:

To: 2 NNC § 164 Reviewers

Delegates & 2 NNC ‘164 Reviewers
Navajo Nation Government

M
From: Robert Willie, Accounting Manager
Office of the Controller

Date: March 31, 2023
Subject: UUFB request $1,573,288 for St. Michaels Association for Special Education
The Office of the Controller has reviewed the above referenced document.

1. The unaudited balance of the UUFB as of February 24, 2023 is $18,809,586.

2. Division of Social Services is seeking $1,573,288 from the UUFB for St. Michaels Association for
Special Education. The req"uest would be in the form of a grant based upon the documents
submitted to this office. The grant start date would be 03/01/23 to grant end date 03/31/24.

This would be over two Navajo Nation Fiscal Years. It is not started the terms of the drawdown
of the grant and program agency to monitor the progress of this grant would appear to be the
Division of Social Services.

3. This request would be considered NON-RECURRING for the St. Michaels Association for
Special Education.

If you should have any questions, please contact me at tribal extension X6496.

Office of the Controller-General Accounting * PO Box 3150 * Window Rock, Az. 86515 * {928)871-6496 * FAX(928)871-6026 7




DR. Buu NYGREN pre? EXHIBIT G
RICHELLE MONTOYA VICE PRESIDENT

W i s ek

The NavaJo Natlon |Y1deeskq qdl N1tséhékees

MEMORANDUM

TO: Review
FROM:
zﬁﬁa%utive Director
Ofﬂc nagement and Budget
DATE: April 12, 2023

SUBJECT: Legislation No. 0062-23: Supplemental Funding Budget Proposal in the amount
of $1,573,288 from UUFB for St. Michaels Association for Special Education, Inc.

1. OMB has reviewed the Budget Forms 1-4 and finds them to be In good order.
2. This memorandum will replace the budget document review memorandum dated April

5, 2023.

Contact OMB at (928) 871-6470 if there are any questions and/or concerns regarding this
memorandum.

Post Office Box 7440 » Window Rock, Alfizona 86515 ¢ Phone: (928) 871-7100 » Fax: (928) 871-4025

P l/2




Dr. Buu NYGREN Pre.
RiIcHELLE MONTOYA Vice Presipent

The Navajo Nation [Yideeskéqdi Nitsédhdkees

MEMORANDUM

TO: Leroy White, Acting Executive Director

SMASE /= /

FROM: M
Dorp}ff{%:;l,_gx}nuﬂve Director
Officelof-Management and Budget

DATE: April 5, 2023

SUBJECT:  Supplemental Funding Budget Proposal in the amount of $1,573,288 from UUFB
for St. Michaels Association for Special Education '

1. OMB has reviewed the submitted Budget Forms and found corrections are needed, as
follows:
a. Form 1:Part lll. Fund Type Code should be 1 and the position count Is different on
the two (2) position listings attached.
b. Form 2: questions were provided to SMASE/DSS so the goals/objectives could be
more specific and useful, but no changes have been made.
" ¢. Form4:the object codes should have more detalled information. Page 1 of 2 is the
same as Page 2 of 2, so this appears to be an error needing correction.
d. Form 6: this form would be for the “NN DDD” budget in the amount of $258,072
and there should be another Form 6 for “AZ DES” in the amount of $1,384,638.
2. OMB provided the above comments and recommendations to SMASE and DSS on
Monday, 4/3, so corrections and/or clarification could be provided. -

OMB hoped that the Budget Forms would have been revised to be accurate, meaningful, and
useful, As Is, the forms could be deemed ‘insufficlent”, Contact OMB at (928) 871-6470 If there
are any questlons and/or concerns regarding this memorandum.

xc: Marlinda Littleman, Deputy Director, DSS

Post Office Box 7440 » Window Rock, Arlzona 86515 © Phone: (928) 871-7100 » Fax: (928) 871-4025
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NAVAJO NATION

95 4/19/2023
Navajo Nation Council Spring Session 02:11:06 PM
Amd# to Amd# Legislation 0062-23: Approving PASSED
MOT James, V $1,573,288 from the Unreserved,
SEC Nez, R Undesignated Fund Balance to the
Division of Social Service.....
Yeas : 20 Nays: 0 Excused : 2 Not Voting : 1
Yea: 20
Arviso, S Damon, S Nez, R Slater, C
Aseret, L James, V Notah, N Tolth, G
Begay, H Jesus, B Parrish, S Tso, O
Charles-Newton, E Johnson, C Simonson, G Yanito, C
Claw, S Nez, A Simpson, D Yazzie, C
Nay: 0
Excused : 2
Daniels, H Crotty, A
Not Voting : 1
Begay, N

Presiding Speaker: Curley, C



