
























































Project Proposal Form Ganado Chapter Se  r Center Project

Last Revised: 05/31/2018

With numerous violations from the office of Environmental Health department, the existing
Ganado Senior/Veterans center is still housed in a residential trailer which does not meet the
current commercial code requirements, commercial kitchen equipment, assembly areas, and
ADA standards.

Proposed Solution
Develop and construction a new senior center/Veterans facility for the Ganado sel  r community.

Major project activities

1. Provide service to the elders and community.

2. Provide service to the Veterans community.

3.

Required parking lot to be constructed for the senior center building.

Major Obstacles

1.

Risks

4.

Funding request for the new senior center/Veterans development.

Project funds
NTUA and NNEPA drawing review process.

Project may idle till Construction Funds are established

Traffic count study and permission to survey the deceleration {and need to be
considered for left hand tum into future facility development.

With Project construction funds not established, all Building codes will have to be
updated within 3 years.

Infiation cost of materials if construction project idies.

Schedule/Milestone Overview
Estimated Project Completion Date: 012/30/2019
Major Milestones
Pre-Award meeting with the Vendor
Include all the NN CPMD stakeholders at kick off meeting
AJE firm and Stakeholders kick off meeting on September 2018

Complete Construction Documents and Specification by A/E Firm
Bidding on Construction

Award Contractor Company

Construction Ground breaking on site with contractor

Project Completion & Review

Capital Project Management Department ~ Project Proposal
lename: Ganado Chapter Senior/Veterans Center Project+Proposal_SOW_5-31-2018 (1)8
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ARCHECLOGICAL INVENTORY REPORT COCUMENTATION PAGE (HPD 2010) .
1. REPORT NO.:
2 Cultural Resource Y FELDWORK DATE(S)

T A
Garado Vetsran's end Senior Clizen Center, Ganedo Chapter, | 3

Moot Gourey, Arona iy AR
) WL———M
8. CONSULTANY NAME AND ADDRESS:
Gen.Charge:  Denise R.E. Copelend, Principal Archseciogiat

BPONGOR NAME AND ADORES
ind. Responsible: Hary ). Yazzio, CSC  Phone:
Org- Name: Ganado Chepter 926 7555620
Org. Address: P.O. Box 183

v

tn the event




Page2

A Cultural Reecurce inventory of the Ganado Vetaran's and Senlor Citizen Center, Ganado Chapler, Apache County,
Aszona DCD1 13-004

u.an.mmmmgm:(cum
a Locstionfidentification of Each Resourca: Tebie 1 provides a brief description of the isoleted occumrences, thely
UTM coordinates, and lega! descriptions. No other cultural resources were identified in or arcund the profect area.

e S

Two (2) Pisin Grayware shords 3653041N 630107E
3 Twenty (20) KXYG-0 glasa fragments 3052061N 630007TE
4  An(1) Unidentfiod Biack-on-Whito shord 3652650N G30057E
8  An(1)indeniad comugatad sherd and a (1) chaicedony chert fake 3662936N G300SEE
8  An(1) indentad Comugated shord 3062071N B830077€
7  A(1) Sosl Black-on-Aite sherd 3952008N 83007CE
8  A(1)Dogoszhi Black-on-White shord 063022N 630080
0  Two(2) Plsin Grayware sherds 305S0B4N G300B3E
10 A (1) Purpio glass tragmont 3653040N B8300M2E
b. Evaiuation of of Each Resource: for nominstion to the Nationet Register of Historic
Piaces (NRHP). The isolated occurrences 12 and 4-9 aro moro then 100 years old, however, they are not
oconsidered of therefore they do not warant under tho
Resources Proiection Act (ARPA). The isoiasted occurrences 3 and 10 are less than 100 years and therefore they
do not meat the definlion of an archaeclogical rescurce as required for under ARPA. The isolated
occurrences heve no known religious or sacred significance to wamant protection under AIRFA. No historic
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Locational Map of the DCD1-13-004 General Project Area (Goodman 1982).
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Ba 3 Nannd~ Sanjor Center/Veteran Park

Ten (10 acres) into two section. They want the Senior Citizen Center to be built on the west
portion of the 10 acres, on five (5) acres. The other five (5) acres, east portion will be given to
the Veterans, to build a Veteran Memorial Park.

Mr. Harry Shondee, Jr., Ammy, was killed in Badad, Iraq, on August 03, 2004. His mother,
Isabelle Shondee decided to proposed a Veteran Memorial Park in his memory. He was the first
Navajo Veteran to lose his life in the military. If they can come up with enough funds, they want
to build a small Office to accommodate all the Veterans in surrounding areas. Mrs. Shondee is
also a permit holder, so they her sister, Carolyn Holmes was more than willing to donate five (5)
acres of their land to the Veterans,

Overall, every ope there, specially the elderly and chapter officers were very impressed with
Andy Thomas, Project Manager, DES, saying, its feels good to have young people coming back
to the reservation and help their people. They like the way he presented himself and explaining
the process.

Everyone agreed to set up another meeting on July 27, 2012, 9:00am, Ganado Chapter House.
Harry Yazzie, CSC will send out letters to everyone.



Ganado Chapter Sentor Citizen/Veterans
- Pre-Planning Activities (PPA) Progress Meeting
Meeting Minutes of

July 31,2012 - 16 AM

Team Members / Atteadees:
g:ynJ.Shephad.ComdlDelegate,GanadoChapwr

Franklin - Navajo Nation Design & Engineering Services (DES), Task Force
Carolyn Holmes, Senior Council Member, Land Owner
Phyllis Yazzie, Ganado Senior Center
Edward Kirk, Kinlichee Senior Center Representative
Isabel Shondee, Ganedo Land Owner
Antalena Lee, Ganado Land Owner
- Penny Dinetso, Ganado Senior Member
Charlie Taliman, Comfield Senior Center i
Paulene McCabe, CIS, Local Govemnance Support Center/FDA, Task Force
Absent: Irma Julian, PPS, Capital Improvement Office, Task Force
Absent: Harry J. Yazzie, CSC, Ganado Chapter, Task Force

Last meeting minutes of June 27, 2012, were unavailable due to Ms. Julian®s absence.
Discussion Toplies:

(A 1. Land Withdrawal ~ The Ganado Chapter passed Resolution #GCR-71012-2,
Supporting and recommending the Approval of the withdrawal of Navajo Tribal
Trust Lands for a Community Development to Establish a New Senior Center and
a Veterans Memorial Park at Ganedo, Arizona comprising of 10 acres,
Resolution was passed on July 10, 2012 with a vote of 27 in favor, G0 opposed,
and 1 abstained.

A. PPA TO DO LIST - the sponsor in coordination with Navajo Nation Capital
Improvement Office have a ‘to do’ list of 14 items and Team Ganado is on
Item #1 to secure land free and clear via land withdrawal, factoring in required
utilities, parking, sewage lagoon, access roads and additional acreage to be
used if necessary.

B. Team Ganado will be working on Item #2 to secure a comprehensive legal
description of the site for the facility, including approvals relating to any
cxisting land use rights, rigits-of-way or other easements. The Chapter CSC
will package an invitation to potential licensed surveyors to conduct the legal
description through the Qualification Base Selection method.*

*NN Department of Justice: LaTonya Becentl, Attorney with DOJ strongly advise,
the Ganado Chapter must contact NN Land Department to be 10096 sure the 10-acre
plot is Navgjo Nation Trust Land. Get a letter of assurance from Land Department.

'Ganado Senlor Center/Veterans " Pagei



responsibilities. A commitment between the groups to share these costs will be an
on-going discussion to negotiate.

5. Road Deceleration Lane — Eatrance Road — Traffic count study and penmssxon
to survey the deceleration land needs to be considered as part of the on-gomg
discussion with Arizona Department of Transportation.

6. Local Governance Act (LGA) Certification — The group discussed when the
chapter will be getting LGA Certification and it would allow for private donations
that the chapter may be able to receive from donors. The group would like to
solicit external funds to travel to the Arizona State Legislative Session in January
2013. They would like to also solicit funds for furniture, fixtures and other

accommodations.
7. Next Meeting — Thursday, August 30, 2012, at 10:00 AM, Ganado Chapter
House.
Respectfully Submitted, Date:
Gorclene F-H b July 31, 2012

Gmdosenlor(:enter/vemns b S LSS oses
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Controller's Office Financial information for the 4th Quarter of FY-2018:

1) The Payroll section has run 4,057 checks and processed 33,504 direct deposits with a gross
wages amount of $50,316,250 paid out in the Fourth Quarter of Fiscal Year 2018. Payrc continues
to move away from costly payroll checks and move to rect deposits and payroll paycard.

Direct Deposits Checks Gross Payment

tul 2018 9,557 1,314 S 14,139,074
Aug 2018 14,315 1,991 S 21,646,996
Sep 2018 9,632 752 S 14,530,180

Total: 33,504 4,057 $ 50,316,250

3) The Gener: Fun Financial data is as follows:

e unaudited gross General Fi 4 Revenues (see ) as of September 30, 2018 is
$246,963,709, and the total set asides total $59,653,468. The Net Revenue for the General Fund is
$187,310,241, which is 125.87% of the projection, these numbers are subject to change through the
closeout process. The average price of barrel of oil for e quarter has been $72.80, the lowest month
being in Aug 2018 with a price per barrel of $69.91. (See below) This schedule shows the monthly
revenue deposited into the Navajo Nation General Fund Revenues for oil. An amount of $7,932,691

has been received in oil and gas
oil "* d Gas Revenue revenues for the Fourth
Average
Quarter Price of Oil of the Fiscal Year.
Per Barrel Monthly NN Revenue
Jul 2018 76.16 $ 2,535,550
Aug 2018 69.91 S 2,390,274
Sep 2018 72.34 < 2,059,625
72.80 S 7,932,601

*Source:Bloomberg.com

The other significant revenue source is the Tax Revenues for the General Fund. The following is a
schedule compiling the collections by month of the Tax Revenues. Total collections for the Fourth
Quarter were $15,245,410.

Tax Revenue

Monthly NN Revenue
Jul 2018 S 5,591,286
Aug 2018 S 6,931,830

Controller’s Report-Fall Session October 2018 4P an
























12/17/2018 0404-18 - comments

0404-18

Robin Harding <tmmlrma@gmail.com>

Thu 12/13/2018 11:45 AM

To:comments <comments@navajo-nsn.gov>,

As a community resident of Ganado, | have sincere compassion for our seniors. Many services at the group home level have been lost to our Navajo elderly
the past several years. | work away from my own community and work in an area where a senior center is in successful operation, where an well managed
operation exist to provide numerous me  and serves as a social gathering to promote Navajo teaching and positive morale for our elder. This is what
Ganado community needs. The teaching has always been to take care of our people, our culture and Ganado community is a large community, the needs
exist for our elder. The need to help our senior exist. Modern day society at times supersedes our needs, our value and our belief in our culture. Our elders
are less visible, neglected and often forgotten. Having this service sends a message that we want what's best for our Navajo elder and helps us to reach out
to our elders, also for those of us reaching the elder years will know the support base exist, that place is identified for us to continue our cultural and social
connection with our Navajo community of Ganado. | strongly believe it will bring cultural value to our youth as well to see our love and respect for our
Navajo elderly. My support stands strong, the love for my elder stands strong, the love for my language and culture stands strong and | believe our elder
need this support system in my community of Ganado.

Robin Harding
Voting member of Ganado Chapter

https://webmail.navajo-nsn.gov/owa/#tviewmodel=ReadMessageltem&ltemID=AAMKADBmMMzM3Z]NmLTdmN2MINGIXNS1hZTAyLTcOMGUyOTQzZjQ... 11
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