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REVIEW RESULTS

I EMERGENCY PREPAREDNESS

The Four Corners Monument Tribal Park attracts thousands of visitors annually. During peak
season, the park has a large influx of visitors but it also manages a large number of vendors
who rely on the park to sell their arts and crafts. As such, the park’s preparedness with regards
to emergency response is very important. Although, the park did not document any emergency
incidents during our audit period, it does not negate the park’s overall responsibility to
maintain a proactive approach with its emergency planning and responsiveness.

FINDING: Four Corners Monument Tribal Park emergency action plan needs improvement
to ensure the pa is adequately prepared to respond to any potential
emergency.

Criteria:  The Parks and Recreation Department requires each ibal park to maintain an
emergency action plan to safely and effectively manage emergency situations
within their respective park.

Condition: " e Four Corners Monument Tribal Park has an emergency action plan but the
plan is not comprehensive in addressing all aspects of the park. In reviewing the
plan against information obtained through research of other national and state
parks regarding emergency planning and preparedness, we found the following
missing key information to safely and effectively manage emergency situations:

¢ Emergencies that may occur outside of the park buildings and those that may
impact park visitors and vendors rather than just employees.

e All potential hazards that may place park visitors, vendors and employees at
risk for injury such as dangerous wildlife on hiking trail, criminal activities,
motor vehicle related accidents, etc.

e Requirements on how to disseminate public information (i.e., signs, brochures,
w.  sites, etc.) on potential hazards and safety precautions.

e " et of emergency supplies and equipment that should be kept on hand
andr¢  ly available during emergencies.

e Requirements to keep the emergency action plan on hand and readily available
for staff to utilize during an emergency, and to conduct periodic staff training
on implementing the plan.

e The purpose of the plan, what authority the park has to implement the plan
and listing of the roles and responsibilities of the park staff to carry out the

] m

e The repor 1g of incidents to ap; cable [avajo Nation Departments such as
the Risk Management De ent, Department of Emergency Management
ar Nav.  Dccupational ind He h Administration office for reporting
purposes  lassist cewi edial actions.
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However, we will certainly make the offost to make contact with all thess eatities and
coilaborats with them %o incorporats their policies in the process in incidents like 1 mentioned
becanse they use their process and all we can do is make contact with them on any accident and
from there they take over. We don't get involve and they write up the accident reports. We feel
that safety precautions is emphasis if the person comes in and purchases & permit, we take their
name, their phone number, vehicle information, where they are going, and we always inform
them to call us when they leave to know they got out safe; still some do and most of them do
not call to let us know. We definitely make an effort to call them if they don’t call us back and
this is just to make sure they are out safely, but at time we still fail to meke the call dus to being
too busy with work.

Becommendations:
After making s full assessment, the park manager should revise its emergency action plan as

Mansssnent Resnonse:
After collaboration with the appropriate law enforcement, etc. the possibility is revision will be

appropriate and positive that something productive will come out of this base on some
asscssment, they as enforcement officers can think of as it is their profession.

Recommend' 1

The park menger should coordinate with local law enforcement agencies and emergency
responders to assist the park in revising its emergency action plan.

ManacsmentRes - i

It will be done and to start it off LCRTP will make contact requesting for their assistance, input
toward this effort is by & letter of request.

Recomn ~ lation:

The park manager, in coordination with the Parks and Recrestion Department, should provide
annual training of the cmergency action pian.

Maza—snt Respenee:

As Navajo Parks and Recrestion in coordination can only request of the appropriste law
enforoement, otc. to provide us training on their emergency plan, they will help us put together
what will be appropriate in our emergency plan but they will be the msin ones thet will carry
out the process of an emergoncy plans as our first contsct oa sny accidental situations.
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IL FINDING:

n

Littie Colorado River Tribal Park needs to do more to alert park visitors about potential hazards
on park premises and the need for safety precantions.

Basommendation:

The park should install visible signs, create a park brochure and update the website to provide
park visitors with important information on potential hazards at the park and the safety
precautions they need to take to have a safe park visit.

Manassment Respouse:
The LCRTP is in agreement with this recommendation and we will do some research on signs

website, the central NPRD office’s responsibility but will cestainty inform them.

The Parks and Recreation Department should monitor the park mansger to make sure the park
is providing sufficient safety information,

Manassceent Respevge:
I believe this recommendation should be directed at the NPRD Central Office.
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Little Colorado River Tribal Park deposits of cash revenues need to be timely to minimize risk
exposure to theft.

The park manager should work with the Navajo Nation Cashier’s office to establish a night
deposit agreement with the bank and thereafier, monitor deposits to make sure staff complies
with doposit schedules and utilize the night deposit.

Agres, on October 4, 2017 we had a meeting with Cashier’s office at MV Welcome Center and
during that time Roberta Holyan, Accountant informed us she was meeting with each bank
regarding the daily night deposit and when she completes that she would inform us. To date
we have not heard beck from her on LCRTP. But we have now been depositing every two
days, or whenever we have cash on hand since we are in slow season. We definitely should be
depositing daily onoce we open our booth up for the seeson in March, 2018.

park manager should develop a deposit schedule that specifies the staff member(s)
mmmmmmmuqmwmm

Duetc nited staff, there is only two person that will be allowed to deposit, since it was stated
the Fee Collector Supervisor (FCS) cannot make deposit it will have to be myself or the Office
Assistant. During the dsys [ am not availsble due to business travel or on leave, the Office
Assistant is the only person thet can make deposits, and if both of us are not availsble it will
have to be the FCS that will make the deposit. We did develop a "Bank Deposit Log™ and each
person depositing input their name, amount being deposit, date deposit, day of week, location
of bank, Initial, and time. This will suffice a schedule becsuse of not knowing who will actually
be in the office the day of, instead they fill in the bank deposit log.



3)

1)

2)

Memo LCRTP Audk Response - FY 2017

Page 50f7
Becommendation:
The park manager should monitor deposits to make sure staff complies with deposit schedules
and utilize the night deposit.
Masssament Regponss:
Agree, to ensure that deposits are made on a timely base a form was develop to record
depositor's name, amount deposit, day, time, location, and date; for now we are depositing
Mm,wm,mwmmw.omumumm‘uum

houses the safe and at the entrance booth.

Presently, nor in the past, LCRTP never had Security(s)Rangers as part of personnel therefore,
we never developed a security policy and procedures but we had expressed the need for it and
even at times put in the budget. The issue behind hiring Rangers is a long story 30 | won't go
into that. Finally, there are some Rangers that are hired but currently they are going through
training to get certified first before they start working with the Parks. The Rangers we
understand will be stationed in Window Rock, going out daily to Parks and don't think that will
be effective because of distance, etc. However, we feel this would be up to whoever is
supervising them on developing these policies and procedures om how they will manage
oversoeing parks safety issues. As for installing security cameras we will be looking into it for
the office building, as for the Fee Station there is no electricity, nearest electricity is 10 miles
away.

The park should install a safe at the fee booth and the park manager should establish a process
to routin ' change passwozds for the safe to prevent unauthorized access.

Agree, LCRTP has already placed an order for & safe with combination for the Fee Booth and
we hope to have thet instailed by the time the season starts. As for the office we did get a new
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heavy duty safe with combination. There will be changing combination numbers periodically
for the safe to prevent unauthorized acoess.

FINDING:
Listle Colorado River Tribal Park does not properly reconcile its cash receipts.

The park manager should monitor the cash receipt process to make sure all staff respoasible for
the process are performing their duties properly.

Agree, however, this is hard to do on a daily basis because on some days as Park Manager I am
on travel days at a time, at those times it’s the Fee Collector Supervisor’s responsibility to do
30, but thea again sometimes when I am not in the office she might be on her regular day off
during the week bocsuse she works weekends. It's unfortunate for us on this sudit too because
the FCS due 10 emergeacy situation had took leave most of the 2016 season opening of Fee
Station and on top of that ] only had two Fee Collectors. When I was out of the office there
was really no one to take up the responsibility of reconciling for making deposit and that’s the
reason for these findings we are sited for. However, we hope to get back on track of our
monitoring this coming season and will ensure the proper reconcilistion of cash receipts are
made by the staff and monitoring will improve.

The park manager should investigate any discrepancies found with the cash receipt activities in
a timely manner. Fee collectors should be required to justify any cash shortages or overages.

Mans——— mtResponse:

Disagree, we had always recorded the overage or shortage on the daily cash deposit count, but
there was no notation of why there was overage or shortage. Most overage was dus o books
that are sold in the office, most books are for example $5.95 and the buyer would give us $6.00
and would say keep the change, 30 we record the $0.05 as overage on our daily cash receipt.
Shortage, I agree that needs to be more closely monitored at the end of the day and be handled
right away by FCS who reconciles before I do, then as & second person 1 verify all the
reconciliation and if 1 find an emor | mark them with red ink and return it for correction. If
shortage I coliect that shortage from the FC that worked that day. But, again this goes back for
not having my Fee Collection Supervisor working most of the summer in 2016. But we plan

on improving on this issve.
Recommendation:

The manager should implement a refimd/void report to record cash shortages/overages by
u&mmmw«mmwﬂnumm.
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Disagree, LCRTP never did a refund within a day, unless when permit was filled out and
customer might find out we don"t accept credit cards, or for some reason dossn’t have encugh
cash then we just immediately void the permit (only) if we never received cash for. Only twice,
within the time I've been here did we do a refund and since cash is already deposited, then wo
have to request for a written request, and base on that letter including proof of sold permits we
process an RDP for refund through the Nation with justification; we don't do refund from cash
register. So these type of refunds is documented. If ever we noed to void & permit that's boen
sold, and before end of the day a request for refund is made we can go into the cash register
and void a permit that’s been sold already which will reflect in the end of the day rogister tape;
but we’ve never done one; if this refund was asked for the next day then we have to go through

the process of request in writing and refund it through NN RDP process.

4) Recommendation:

The park manager should update the cash receipt policies and procedures to address key oash
controls such as the segregation of duties, reconciliation, and verification of transactions.

Agree, LCRTP realized the cash receipt policies and procedures was outdated and this sudit
prompt us to update it which is in the process.

xc: Martin L. Begaye, Department Manager, NPRD
Biitah Becker, Exacutive Director, DNR

Helen Brown, Principal Auditor
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