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Pursuant to 12 N.N.C. § 820(L), when the Controller
identifies additional sources of 1 r7enues above and
beyond the 1initial or current revenue projections,
supplemental appropriations may be allocated by the
Navajo Nation Council.

Pursuant to 12 N.N.C. ) 820 (L), “Supplemental
appropriations made from non-recurring revenues shall
only be made for non-recurring operations or purposes,
as set forth at § 820 (F). 1e Controller of the
Navajo Nation shall be responsible for designating
recurring and non-recurring revenues and purposes.”

Pursuant to 12 N.N.C. § 820(M), all requests for
annual operating funds and supplemental funds shall be
submitted to the Office of Management and Budget
("OMB”) for budget napact analysis.

B. The Title 12 C¢ ital Improvement Process includes:

1.

Pursuant to 12 N.N.C. § 810(Fr), “Capital Improvement”
means a major project undertaken by the Navajo Nation
that 1s generally not recurring on an annual basis and
which fits within one or more of the following
categories:

(1) All pro- :ts requiring debt obligation or

borrowing;
(2) Any acquisition or lease of land;
(3) urchase of major equipment or vehicles, wil a

life expectancy of five years or more, valued in
excess of an amount to be established by the

Controller;

(4) Major building improvements that are not routine
maintenance expenses and that substantially
enhance the value or ¢tend the useful ife < a
structure;

(5) Construction of new buildings or facilities
including en ineering, design, 1id other pre-

construction costs with an estimated cost 1in
excess of an amount to be determined by the
Controller; and/or

(6) Major equipr 1t or furnishing required to furnish
new buildings or other projects, the cost of
which is above a certaln amount > be established
by the Contrc ler.
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2. Pursuant to 12 N.N.C. § 820 (I), the “[d]evelopment of
the Capital Budget shall be coordinated the
development of the Operating Budget. All budget

requests for capital improvements shall be in
cor liance with an adopted Capital Improvement Plan
and shall not be approved unless 1in compliance with
the Plan.”

3. Pursuant to 12 N.N.C. § 820 (M), the Office of
Management and Budget shall coordinate the overall
preparation, adoption and implementation of both the
annual operating and capital budgets of the Navajo
Nation. All requests for annual operating funds and
supplemental funds shall be submitted to the Office of
Management and Budget for budget impact analysis and
other appropriate action.

4, Pursuant to 2 N.N.C. § 501 (B)(4)(c), the Resov :zes
and Development Committee 1s to review and recommend
to the Navajo Nation Council through tt appropriate

process supplemental appropriations to the capital
improvement projects annual budget to fund necessary
additional capital improvement projects.

5. Pursuant to 12 N.N.C. S 860 (C) (2) “ltlhe
appropriation portion < the Capital Improvement Plan
is subject to approval of the Navajo Nation Council
upon recommendation of the Budget and Finance

Committee. Any modification or amendment affecting
the approved Capital Img o>vement Plan 1is subject to
review and concurrence by the Resources and

Development ( wmittee prior to consideration by the
Navajo Nation Council.”

SECTION THREE. FINDINGS

A.

The Navajolands Nursing Hor . Inc., doing Dbusiness as
Chinle Nursing Home, requests this appropriation to
supplement the $21,448,516 appropriation by the Navajo
Housing Authority in order to complete a new 80 bed nursing
home faci ity. See Exhibits E, F and G.

This is a funding request for a supplemental appropriation
from the Unreserved, Undesignated Fund Balance 1in the
amount of $4,200,000.00.

e construction of the Chinle Nu s3ing Home 1is not included
in the Title 12 Capital Improvement Plan because the
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ACTION BY THE NAVAJO NATION PRESIDENT:

1.

I hereby sign into law the
foregoing legislation, pursuant
to 2 N.N.C. §1005 (c)(10), on
this__L/tiémy of 2[2@Q( j;

2018.

_%Mwﬁ%

rusgell Begaye, Presiddnt®/
Navajo Nation

I hereby veto the foregoing
legislation, pursuant to 2 N.N.C.
§1005 (c) (11), on this

day of 2018 for
reason (s) expressed in the
attached letter to the Speaker

Russell Begaye, rresident
Navajo Nation

I hereby exercise line 1item veto

pursuant to the 2010, certified

Initiative, over the supplemental

appropriations apy oved herein by

the Navajo Nation Council; on this
day of _2018.

Russell Begaye, President
Navajo Nation
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FY 2018
THE NAVAJO NATION
SUPPLEMENTAL FUNDING PROPOSAL SUMMARY

PART . Business Unit No.: NEW Program Title: ~ Construction of a New Nursing Home Facility

Division/Branch: Chinle Nursing Home (CNH]  Amount Requested: $4,200,000.00 Phone No.:  928-205-0011

Prepared By:  Wayne Claw, CEO Emall Address: wynclaw(@yahoo.com

PART Il REASON FOR REQUEST AN STATELS OF RITED:

Chmiﬂl ursing Home (CNF) Facilty vas buitl in 168 a5 & 70 bed nursing hewe under fhi Nay Joi‘ slion Departmant of Sosial Suivices o
provioc rursTahealth cere to Novajo elders, In 1970 GVl Lecains e non- 1ol E01C3 under Uiz State of Arizona, lizcnses with CIAS, Tor
funds o be ellocated from 1izoizare on monthly relimbursemenis trough Gie Arizena Hzalth Cere CJot Contginment System (AHCGCCS)
Presently, the building is e!most 50 y2ars old, has asbestns, leadbasa paint, ¢hifting in foundalion, and other structural damages czusing to
increase the operation and maintenance cost. Also, CNH peid many penalty fines due o the facility is in non-comipliance for the fast four (4)
years, threatening to cease funding from Medicaid. The building has als0 cost the facilifty from bscoming a Madicare Level 2 and 3 facilily and
lack of space for olher elders to be admitted. Therefore, causing the Navajo Nation Social Services and State Long Term Care Case-workers to
send elders off {he reservation to olher nursing homes facilities. CiNH is requesting a 80 bed new facilityi to climinale the social problems with
eldars and to keekp them near their homes whaere they can get visitation by femily members. By increasing the number of beds with funding, 15-
20 new personne! will be hired, which is a requirement by CMS and CNH will have room to bring all the elders back home that are off the
reservation in other {aciliies All elders are admitited lo CNH by the Navajo Nation Family Services, State Long Term Care Cose-workers and
Indian Health Care Doctors by doctor's orders are according fo their needs. Presently, CNH residents {elders) are representing 46 Chapters,
furtherstis from Kaibeto, AZ. Presently,due to planning and scheduiing, CNH realized there is a shorfall of $4,200,000.00 to complele the new

o

PART [Il. CONTINGENCY PLAN IF REQUEST IS NOT FUNDED:
Request the NHA Board of Commissioners for additonal $4,200,000.00.

PART IV. ALTERNATIVE FUNDING SOURCES BEING PURSUED:
CNH recieved funding from NHA in the amount of $21,448,541.00, which is 75% of the cost for the new 80 bed facility. CNH is
respectfully requesting funds from the Navajo Nation to make this dream possible, this would be 25% of the cost.

PART V. AFFIRMATION IS PROVIDED THAT THE PROPOSAL INFORMATION IS COMPL!I  AND ACCURATE AND THE APPROPRIATE
BRANCH CHIEF RECOMMENDS APPROVAL.

) \
Proposal request to oard of Commissioneys for $4,200,000.00. » P /
AN I 16 " S6/7

REVIEWED BY? Division Director's Signature / Date RECOMMEND APPROVAL: Branch Chief's Signature / Date






















- Fire Alarm System,; a fire alarm system will be installed to interface with fire

suppression sprinkler system with offsite monitoring provided for one year. All

components of the fire alarm system are to be provided including the fire alarm

panels, manual pull stations, automatic detection in corridors and unoccupied

spaces.

- Access Control System; the access control system will be installed at six (6) door locations
complete with proximity readers, access cards and badge printer.

- Digital Signage System; a network based digital signage player will be installed for
ennouncements, mznus and key activities CNH is providing.

4. Five lane linprovemernt - 3590,600
- The fire marshal has issued a lstler o iing the existin g complex fire [ane al the new faciiy
connections must be improved for fire department equipment access throughout the CNiH
complex
- The existing roadways must be improved widar and access connections are to be considered to
meet fire department requirements.
- This requires an additional design by A/E teams and additional funds for construction cost of
work.

Site complex security - $203,000

- The CNH exterior site security must be improved to meet CNH and CMS requirements for site
security requirements.

Additional design by A/E teams will be required to prepare a plan to improve the CNH complex
security and additional funds for construction cost of work.

5]

6. Construction Shortfall - $1,600,000
- Without additional funding the facility construction budget has a shortfall of $1.6 mil after all cost
cutting and value engineering efforts have been exhausted.
- Interior wall finishes are not funded.
- Interior floor finishes are not funded.
- Interior wall paint is not funded.
- Demolition of the existing nursing home to make way for parking and roadway through
completion is not funded.
- Restroom finishes, signage, wall protection, window coverings and miscellaneous specialties
are not funded. .
- Exterior fencing, landscape, softscape and site amenities are not funded.
- Contractor General Requirements and General Conditions for these items are not funded.
- Pending and potential Federal CMS requirements are not funded.

Total Additional Funds Required - $4.2 mil

Note: Currently the CNH home is at the foundation, underground utilities and floor slab construction
stage. This project had to be started July 2017 to meet CMS deadline set for December 2018. The project
is set in phases with multiple Guaranteed Maximum Price (GMP) packages. The master budget
developed shows the overall need of $4.2 mil to complete all phases of construction planned. Items 1 -5
are owner responsibility typical of commercial construction. Item 6 is identified items that create a
construction shortfall due to insufficient funding for the project.




























EXHIBl'T ﬁ

3
Chinle Nursing ilome : 1

P.O. Box 910 l e
Chinle, Arizona 86503

October ), 2017

Honorable Council Delegate Jonathan Hale
23" Navajo Nation Council

THE NAVAJO NATION

P.O. Box 3390

Window Rock, Arizona 86515

llonorable Council Dclegate Hale:

This letter is in reference to Chinle Nursing Home (CNI) Grant Proposal requesting $4.200,000.00 million
dollars from the Navajo Nation Undesignated Unreserve [Fund Balance (UUFB) to complete the New 80
Bed Nursing Home facility. On September 05, 2015, Navajo Housing Authority (NHA) by Resolution
HNHA-4548-0215 approved $21,448,516.00 for a new 80 bed nursing home. The CNH realized the
$21,448,541.00 funds provided by Navajo Housing Authority (NHA) was not enough to complete the new
80 bed facility, therefore, need additional $4,200.000.00 million dollars to complete the facility. The new
80 bed nursing home facility is very much needed to house many elders due to the age and non-repairable
condition of the existing building, which resulted in non-compliance of meeting the standards of Centers
for Medicare/Medicaid Services (CMS) regulatory requirements. The benefit of constructing a new facility
are:

1. Development of a new bed facility will be built to meet CMS Regulatory requirements, thereby,
eliminating future imposition of monetary fines related to non-compliance of building regulations.

2. Provide employment opportunities for additional 15-20 personnel, starting at the community level
extending out to license certified and specialty services.

3. CMS Skilled Level Certification billing will be implemented for all (1-3) levels of care as appropriate,
eliminating limited funding of reimbursement for services provided.  his will allow CNH to become
self-sufficient sustainable in regards to operation and maintenance funding at all level of care.

4. With the assistance of Navajo Nation Family  rvices and Long Term Care Program,: efforts will be
made to transfer our Navajo elders, who currently reside off reservation nursing home facilities, transfer
them back near their home at CP

CNH is respectfully requesting your assistance to sponsor a legislation to approve our grant proposal in the
amount of $4.200.000.00 million for the 80 bed nursing home for our elderly. Thank you in advance for
your assistance and approval. If you have any questions, please contact me at 928-674-5216 or 928-205-

0011.
Sincerely,
Y )
e
Chief Executive Officer
Chinle Nursing Home
CcC: CNH Board of Directors

231 Navajo Nation Council
Honorable Navajo Nation President Russell Begay

X 928-67 1-5218
Telephone 928-671-3216 | | 7 £-3









RESOLUTION NHA- 4548-2015

RESOLUTION OF THE BOARD . " COMDMISSIONERS
OF THE MAVAID OUSING AUTHORITY

YHIEILT AL,
I Poblic Tiw  J04-330, the Native Amecicen Houding  Assistence  and  Self

Deienninution Act of 1996 (NAHASDA), we- enarted to provide housing essisiance that recognizes

the richts of Indian Self-determinztion and Seli-rovernznce throuph & progeam knovn ex India
Housing Bloek Grant (IHBG). and

2, The Navajo Housing /\Uthﬁ'ily (NHA) ('W) was created and established as o public
l:udy i the Novajo Ination under the laws of the Navajo Nation ot 6 NONL.C. § 601 and its Plan of
ration Is codified tnf‘ under; (i) pursvant to 24 CF P 1000.200 of the NAHASDA rcrfukzt’onk., i
th: Trivelly Desioneted Housing Entity (TDHE) for the Nevejo Netion and is an eligible recipient o
HBG pursuant to I\ﬁ\.u.. Nation Council {MNCY Resolution CD-82-03; znd () is o“rm /ise

repuinted by HJD NAHASDA progrem reguirements set forth i the Code of Federal Regulations,

Title 24 Housing end Urban Development, Parts 85 and 1000; and

3. Pursvant to 6 NUN.C., Secitions 605 and 616(6)(3), the Board o*’(‘omrﬂseinncm of

the Nevajo Housing Authority (\H A) is empowerad with the euthorty Lo manage the affsins of the

NHA wath the power to do ¢l things neceseary or desirable to secuie l ¢ financi 11 aid or cooperation
safe, dzcent and senitery housing: and

of the federel povermment In the undertaking of providing sa i
= The Navajoland Nursing Homes, line,, DBA Chinle Nursing Home (CNH) js the only

3o
level 2 nursing hn ne care facifity an the Nevajo Nation and has cxpf;z’tr:d in Clinle,
rover47 years. The CNH was & subrecipient of NAHASDA funds for the rehabilitation
I'housing units and the constructien oF}O ney stafi rental housine units. The ORI Sub

creements were entered into before June 10, 2014: and

level 1 ar
Avizona {
of 10 s
Reci p’f.‘ LA

5. On August

CNH beard, Shirley Stoner botk report

yearold aulxty and pending o sure of the facility beet
copuse of the azing facihity: and

6 cnd 7, 2015, CNH st2fF David Ezeil and the Vice Chairpersen of the
ted to the NHA BO"‘{‘d of Comissioners on the deteriorated 47
use of numercus saiely v olations that erose

0. Ancva Yazzie, the NHA CEQ, also met with Weyne Claw, the CNH CEO on
Tuesdzy, September 1, 2015, toured the aging CNH f2 c;lm, am met with some of the residents.
: qnd dzcent modemn facility for

NHA CEO saw first-hand the dire and immediate need for a safe
elderly Navajo citzens who need a facility on the Navajo N tl 150 that they will not be transporied
off reservation for their erit cal medical care, and

The

Aimnary inital cstimate to des’on and construct ¢ new 25 bed fucility weuld
the WA 10 2 astin fondin s pant of that need: and

Q&

The pre
c'ost:LJL.S%. 508 O 2 and CNH would ket

\1
L.




RESOLU U v IVHA-A536-2015
‘3”;310“11) 5,205
Page 2

ROV THEREVORE, BE T RESOLYVED THATL:

Srea s

IR The Board of Commissioners of the Navajo Housine Authority heeeby approves and
48,510 (/ﬁc’) of the tote] funds needad 1n the amount of

cuthorizes o funding connnitmizat o 521,448,
K28,598,022 10 f‘ur;&'trm aonew Jovel 3, 120-bed, 67 500 sguare foot, 3-story n”'sm:{ Lo ae facility in
Y£4Jx.

Lousine the Novejo Hooon /‘xut'!:u.'z".y"

.
Chit xﬂL ATizon:
MNetion oronathor f-”,din vecanee connniie funds torih e
— it s [ AT O
Corn ol a0 s B L2V ano iy
- NS W H vt : e
! Phe Donrd of Conmibasionzs of IR Plousine Aathor l‘» bored " Ut
Sicvotive Oflicer end hoeretdiT o bechnvorn onthe plannin o end o
. ):h»
7 & R RN PR A tows e L A T B T I L e I AN
S, fho Donrd of Coaunissoners ol e Peovaje Housing 1’~.u.nuiu_\/ chatle ees and
ajo MNatton, 2l ol its Divisions, Department., end any other Navajo, federal, or entity

reqguests the Nay
o ?sa‘iet in fun
home away from home for ovr Nuvajo elderly.

ing the deston and development of a new nursine home feciliny that will semve ts e

. The Bowrd of Conunissioners of the Navajo Housine Authority hereby authorizes and

- Cificer to trke all othier secessery action o effectucte this rezolotion.

directs the Chief Lxecutive

CURTIFICATION

—

T

seconded by Commissioner Fennezih Chostor

(‘o'mniwsi r Ben lobpean, moved thet the forecomy Resclotion

adopied and this vwe

Sume yas passed by the following voie:

AYESs: 7 MNAYS: O ANSTAINED: 0
The S= LT\..:[—:V" Rereupon, declared said o carried and seid Besolution NHAASEE 2015
v edopied this 5th day of September, 2415, PR Ty
B ) Py
e

( £ “‘- -~ o i
Lovin Chave - € mlrpu.wu /
NHA BOARD OF COXMISSIONERS

C‘rri\fn 37 e\"{l H\ r:w&
SNHA BOARD OF C O\I\HSSIO\F RS
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