
THE NAVAJO NATION 

JONATHAN NEZ I PRESIDENT MYRON LIZER I VICE PRESIDENT 

Hon. Otto Tso 
Office of the Speaker 
Post Office Box 3390 
Window Rock, AZ 86515 

January 6, 2023 

RE: CD-53-22, An Act Relating to Budget and Finance, Resources and Development, and 
Naabik 'iyati' Committees, and the Navajo Nation Council; Al/ocatingfrom the Sihasin Fund 
$10,031,897 for the Mariano Lake Chapter Multipurpose Building, $13,880,203 for the Shonta 
Chapter Community Building, $6,600, 00 for the O/jato Chapter Multipurpose Facility, 
$14,180,749.73 for the T6/ikan Chapter Multipurpose Building, $150,000.00for the Cornfields 
Chapter Veterans Organization Courtyard, $10,159,542for the Ramah Navajo School Board 
Drinking Water Project, $2,070,000for the Two Grey Hills Veterans Memorial Park, $970,000 
for Four Chinle RBDO Business Site Clean-up and Demolition Projects, and $4,329,472for the 
Low Mountain Chapter Multipurpose Building; Approving the Related Expenditure Plans 
Pursuant to 12 N.N.C. § 2501 - § 2508 

Dear Speaker Tso, 

Pursuant to the authority granted by the People and vested in the Navajo Nation President, I am 
exercising the line-item veto for CD-53-22 to a portion of the Resolution. Thank you to the Navajo 
Nation Council for presenting this resolution that will provide funding to the respective Chapters 
that have been working with the Navajo Nation Division of Economic Development to submit 
their Infrastructure Capital Improvement Plan (ICIP) for priority projects in in their communities. 

The decision to line-item veto is made with consideration of the diminishing Sihasin Fund, the 
need for safe and modernized Chapter facilities, and whether the Chapters have submitted their 
priority projects plans to the Division of Economic Development. For this reason, we are 
approving the following projects: 

• The Mariano Lake Chapter Multipurpose Building Project in the amount of $10,031 ,897. 
• The Shonto Chapter Community Building Project in the amount of $13,880,203. 
• The Oljato Chapter Multipurpose Building Project in the amount of 6,600,000. 
• The T6likan Chapter Multipurpose Building Project in the amount of $14,180,749.73 
• The Low Mountain Chapter Multipurpose Building Project in the amount of $4,329,472. 

Pursuant to the Line-Item Veto Authority vested in the Navajo Nation President I am striking the 
following allocations due to the projects NOT being listed as a priority in the respective Chapter's 
ICIP: 
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• The Two Grey Hills Veterans Memorial Park in the amount of $2,070,000. 
• Four Chicle RBDO Business Site Clean-up and Demolition Projects in the amount of 

$970,00. 
• The Cornfields Chapter Veterans Organization Courtyard in the amount of $150,000. 
• The Ramah Navajo School Board Drinking Water Project in the amount of $10,159,542. 

It is very important to note that there are stand-alone Resolutions for the Cornfields Chapter 
Veterans Organization Courtyard (CD-64-22) and the Ramah Navajo School Board Drinking 
Water Project (CD-55-22). We will be Approving and signing both of those resolutions into law, 
so there is no need to approve them in this Resolution. We encourage the Two Grey Hills Veterans 
Memorial Park Project coordinators to seek funding through funds available to the Veterans 
Administration and other outside funding sources and the RBDO to seek other funding sources as 
well. 

As the end of our term is approaching, we look forward to hearing of the completion of the various 
projects the Chapters will be undertaking and the positive impact these projects will have on their 
respective communities. 

Sincerely, 

~ice~ 
THE NAVAJO NATION 
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RESOLUTION OF THE 
NAVAJO NATION COUNCIL 

24 t h NAVAJO NATION COUNCIL - FOURTH YEAR, 2022 

AN ACT 

CD-53-22 

RELATING TO THE RESOURCES AND DEVELOPMENT, BUDGET AND FINANCE, AND 
NAABIK' I YATI' COMMITTEES, AND TO THE NAVAJO NATION COUNCIL; 
ALLOCATING FROM THE SIHASIN FUND $10,031,897 FOR THE MARIANO LAKE 
CHAPTER MULTIPURPOSE BUILDING, $13,880,203 FOR THE SHONTO CHAPTER 
COMMUNITY BUILDING, $6 , 600 , 000 FOR THE OLJATO CHAPTER MULTIPURPOSE 
FACILITY, $14,180,749.73 FOR THE TO~IKAN CHAPTER MULTIPURPOSE 
BUILDING, $ 1§ 0 1 0 0 0 , 0 0 FOR THE CORNFIELDS CHAPTER VETER..1\NS 
OR-GA:NmTION COURTYARD , $10 , 15 9, 5 4 2 FOR THE RAMAH NAVAJO SCH00L 
BOARD DRINKING W.~TER PROJECT 1 $ 2 1 0 7 0 , 0 0 0 FOR THE TWO GREY HILLS • 
\lE!I'--ERANS--MEMGIH-A-L-PAR.-K, $ 9 7 0 ,-0 0 0 FOR FOUR CH:INI.E ~BDO BUS:INESS. 
SI':PE CLEAN UP ANB---BEMGid!I'--I:--GN---PR:GJ.EC~, AND $4,329,472 FOR THE LOW 
MOUNTAIN CHAPTER MULTIPURPOSE BUILDING; APPROVING THE RELATED 
EXPENDITURE PLANS PURSUANT TO 12 N.N.C. § 2501 - § 2508 

BE IT ENACTED: 

SECTION ONE. AUTHORITY 

A. The Resources and Development Committee is a standing committee 
of the Navajo Nation Council empowered with oversight authority 
over all 110 Navajo Nation Chapters. 2 N.N.C. § 500(C); 26 
N.N.C. § 102 . 

B. The Budget and Finance Committee is a standing committee of 
the Navajo Nation Council with the responsibility to "review 
and recommend to the Navajo Nation Council the budgeting, 
appropriation, investment and management of all funds." 2 
N.N.C. § 30l(B) (2). 

C. The Naabik' iyati' Committee is a standing committee of the 
Navajo Nation Council that considers all proposed final actions 
by the Navajo Nation Council. 2 N.N.C. § 164(A) (9) . 

D. The Navajo Nation Council is the governing body of the Navajo 
Nation. 2 N.N.C. § 102(A). As such, the Council may approve 
appropriations from the Navajo Nation's Sihasin Fund. 

E. 12 N.N.C. § 2502, as amended by CJA-03-18, states the purpose 
of the Navajo Nation Sihasin Fund ( "Sihasin Fund") , as follows: 

§ 2502 Purpose 
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A. The purposes of this Fund are to provide financial support 
and/or financing for: 

1. The planning and development of economic development 
and regional infrastructure supporting economic 
development and community development, including such 
infrastructure as, but not limited to, housing, 
commercial and government buildings, waterline, solid 
waste management development, powerline projects, and 
transportation and communication systems, within the 
Navajo Nation; 

B. For the Purpose in 12 N.N.C. § 2502 (A) (1), Fund 
expenditures for infrastructure shall not be limited by 12 
N.N.C. § 1310(F) or TCDCJY-77-99. 

C. Leveraging the Fund by way of guaranteeing loans, match 
funding, direct funding in part, and other weighted uses 
of the Fund, including loan financing from the Fund, for 
the purposes in 12 N.N.C. § 2502(A) (1), shall be favored 
over direct funding in whole. 

F. The Sihasin Fund provides that "Fund Principal" shall consist 
of all deposits made to the Sihasin Fund and that "Fund Income" 
shall consist of all earnings (interest, dividends, etc. ) 
generated and realized by the Fund Principal, and that Sihasin 
Fund Income shall be deposited in, and added to, the Fund 
Principal until such time as a Fund Expenditure Plan is duly 
approved. 12 N.N.C. § 2504 and§ 2505(C). 

G. The Sihasin Fund provides that "Fund Principal and Income shall 
not be expended except pursuant to a Fund Expenditure Plan 
consistent with the purposes set forth in 12 N.N.C. § 2502 of 
this Chapter and adopted by a two-thirds (2/3) vote of all 
members of the Navajo Nation Council." 12 N.N.C. § 2505(A). 

SECTION TWO. FINDINGS 

A. The Navajo Nation constructed the Mariano Lake Chapter House 
"Chapter House" building in 1952. In 2018, the Chapter House 
was declared to have exceeded its useful life, which resulted 
in demolition in October 2022. Exhibit A. 

B. The Community Members and Mariano Lake Chapter "MLC" decided to 
construct a multi-use facility that would integrate community 
resources into one physical location. MLC completed the planning 
and design based on the interest and support of the Community 
Members. 
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C. MLC has prepared a comprehensive Project Summary, attached 
hereto as Exhibit A. MLC explains that the new 11,900 sq. ft. 
multipurpose building will replace the demolished chapter 
building. The multipurpose building will centralize community 
resources for the benefit of the public. The Project Summary 
provides the proposed budget and planned expenditures. 

D. The estimated cost of the Mariano Lake Chapter Multipurpose 
Building Project "MLC Project" is $14,546,190. This Sihasin 
funding request meets the preference for leverage of funds in 
12 N.N.C. § 2502(C), because MLC secured $4,514,293 in funding 
from State of New Mexico programs, leaving a balance of 
$10,031,897. Exhibit A. 

E. In Resolution No. MLC2022-04-04 MLC describes the planning and 
design for the MLC Project and requests Navajo Nation Delegates 
and the President to approve the funding request of 
$10,031,897. Exhibit B. 

F. Allocation of the $10,031,897, as requested by MLC, meets the 
criteria for Sihasin Fund expenditures because the proposed 
expenditure involves community development as required by 12 
N.N.C. § 2502 (A) (1). 

G. The Shonto Chapter needs $13,880,203 to complete its Community 
Building ( "Shonto Project"). An Executive Summary for the 
Shonto Project is attached hereto as EXHIBIT C. A detailed Cost 
Estimate for the Shonto Project is attached as EXHIBIT D. 

H. Allocation of Sihasin funds for the Shonto Project meets the 
criteria for Sihasin Fund expenditures because the Shonto 
Project involves community development and infrastructure as 
required by 12 N.N.C. § 2502(A) (1). 

I. The Oljato Chapter needs $6,600,000 for design and construction 
of its Multipurpose Facility ("Oljato Project"). An Executive 
Summary for the Oljato Project is attached as EXHIBIT E. A Cost 
Estimate for the Oljato Project is attached as EXHIBIT F. 

J. Allocation of Sihasin funds for the Oljato Project meets the 
criteria for Sihasin Fund expenditures because the Oljato 
Project involves community development and infrastructure as 
required by 12 N.N.C. § 2502(A) (1). 

K. The T6likan Chapter is requesting $14,180,749.73 for the 
planning and construction of a multipurpose building, which 
will include a head start program, veterans park, and senior 
center ("T6l ikan Project"). 
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L. The T6lika n Chapter has prepared an Executive Summary for the 
T6likan Project, attached hereto as Exhibit G. 

M. The T6 likan Project Expenditure Plan, including a detailed cost 
estimate, is attached as Exhibit H. 

N. Allocation of the Sihasin Funds as requested by the T6likan 
Chapter meets the criteria for Sihasin Fund expenditures 
because the proposed expenditure involves community 
development, as described in 12 N.N.C. § 2502(A) (1). 

0. The Cornfields Chapter ("CFC") is requesting $150,000.00 for 
the planning and development of a Veterans Organization 
Courtyard, with associated facilities, for the purpose of 
providing a space for veterans' gatherings and educational 
activities ( "Cornfields Project"), as described in the 
attached Exhibit I . 

P . In Resolution No. CF-APRIL2022-035, the Cornfields Chapter 
requests the support of Navajo Nation Delegates and the 
President to approve the funding request of $150,000.00. 
Exhibit J. 

Q. Allocation of the Sihasin Funds as requested by the Cornfields 
Chapter meets the criteria for Sihasin Fund expenditures 
because the proposed e xpenditure involves community 
development, as described in 12 N.N.C. § 2502(A) (1) 

R. In Resolution No. RNSB-EXEC-2022-019, the Ramah Navajo School 
Board, Inc. ( "RNSB") requests funds to replace its drinking 
water system ("Drinking Water Project"). Exhibit K. 

S. RNSB has submitted a cost estimate and Expenditure Plan for 
its Drinking Water Project, showing that $10,159,542 (figure 
rounded up) is needed. Exhibit L. 

T. RNSB's engineer has prepared a comprehensive Preliminary 
Engineering Report for the Drinking Water Project, attached as 
Exhibit M. 

U. Allocation of the Sihasin funds as requested by the RNSB for 
its Drinking Water Project meets the criteria for Sihasin 
expenditures because the proposed expenditure involves 
infrastructure, waterlines, and community development, as 
described in 12 N.N.C. § 2502(A) (1). 

V. The Two Grey Hills Chapter ( "TGHC") is requesting $2,070,000 
to cover the funding shortfall for the completion of the Two 
Grey Hills Veterans Memorial Park ("Park Project"). TGHC states 
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that the planning and design for its Park Project has been 
completed and the Park Project is construction ready at this 
time. Exhibit N. 

W. TGHC explains that the overall Park Project budget is 
$2,143,167.22 but that it received $75,000 from the State of 
New Mexico for the Park Project. Thus, TGHC is requesting the 
$2,070,000 to cover the funding shortfall. Exhibit N. 

X. TGHC' s architect has prepared the Park Project construction 
budget, with a breakdown of each phase of the Park Project. 
Exhibit 0. 

Y. Allocation of the $2,070,000 for TGHC's Park Project meets the 
criteria for Sihasin Fund expenditures because the Park Project 
involves community development and infrastructure as required 
by 12 N . N . C . § 2 5 0 2 (A) ( 1) . 

z. Allocation of the $2,070,000 for TGHC's Park Project also 
satisfies the leveraging preference for Sihasin Fund 
expenditures under 12 N.N.C. § 2502(C) (1) because the State of 
New Mexico has already provided $75,000 for the Park Project. 

AA. In a letter dated July 7, 2022, the Chinle RBDO is requesting 
$970,000 for the demolition and cleanup of four former business 
sites under its jurisdiction. These four sites are located in 
the communities of Round Rock (2 sites - old Round Rock Trading 
Post and old Leo Jim site), and Lukachukai/Upper Greasewood (2 
sites - old Upper Greasewood Trading Post and old Kennedy 
Trading Post). The letter, along with a summary of the four 
projects is attached hereto as EXHIBIT P. 

BB . Each of the four projects is described in further detail, with 
a cost estimate for each project, in the attached EXHIBIT Q. 
The Chinle RBDO explains that, once the demolition and cleanup 
projects are completed, the four sites will be ready for new 
business opportunities at those locations. 

CC. Allocation of the Sihasin funds as requested by the Chinle RBDO 
meets the criteria for Sihasin expenditures because the 
proposed expenditures will involve economic and community 
development and commercial buildings, as described in 12 N. N. C. 
§ 2502 (A) (1) . 

DD. The Low Mountain Chapter ("LMC") requested $4,329,472 for the 
construction of a multipurpose building that will centralize 
community resources, provide for various business 
opportunities, such as a public health and wellness facility, 
and a child care center, and will accommodate various programs 
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for the benefit of the public ("LMC Project"). Exhibit R. 

EE. A detailed Proposal for the LMC Project, showing the cost 
estimate of $4,329,472, is attached hereto as Exhibit S. 

FF. Since 2019, costs for the LMC Project have increased, therefore 
a revised cost estimate of $6,030,922.15 was prepared on 
October 17, 2022. Exhibit T. 

GG. Allocation of the Sihasin Funds as requested by LMC meets the 
criteria for Sihasin Fund expenditures because the proposed 
expenditure involves economic and community development and 
commercial buildings, as described in 12 N.N.C. § 2502(A) (1). 

SECTION THREE. ALLOCATING FROM THE SIHASIN FUND $10,031,897 FOR 
THE MARIANO LAKE CHAPTER MULTIPURPOSE BUILDING, $13,880,203 FOR 
THE SHONTO CHAPTER COMMUNITY BUILDING, $6,600,000 FOR THE OLJATO 
CHAPTER MULTIPURPOSE FACILITY, $14,180,749.73 FOR THE TO~IKAN 
CHAPTER MULTIPURPOSE BUILDING, $ 150 , 000 . 00 FOR THE-C-eR:NF-I--EI:.B-8 
Cl:IAPTER V..E!X-Elll>1S-O~TI ON COU~Y .. 1'..RD , $1~~ 
NAV-A.J-G--SGH-GGI:.--BGA-RD-D-~WATER----PRQJECT, $ 2 , 0 7 0 r-0-0-0---F-GR-T-HE TWO 

G&E:Y-l:l.J:-I.LS-¥E~ERAN-S-MEMO&I--A-t. PARK , $ 9 7 0 , 0 0-0~--FGU'R--CHI-N~ 
BUS I NE-SS--S-I-!I!-E-GbEAN---tJP-.-ANI)-IEMG-LITION -PRG.J~, AND $4,329,472 FOR 
THE LOW MOUNTAIN CHAPTER MULTIPURPOSE BUILDING; APPROVING THE 
RELATED EXPENDITURE PLANS PURSUANT TO 12 N.N.C. § 2501 - § 2508 

A. 

B. 

In accordance with 12 N.N.C. § 2505 (A), the Navajo Nation 
hereby approves from the Sihasin Fund $10,031,897 for the 
Mariano Lake Chapter Multipurpose Building, $13,880,203 for 
the Shonta Chapter Community Building, $6,600,000 for the 
Oljato Chapter Multipurpose Facility, $14,180,749.73 for the 
T6l ikan Chapter Multipurpose Building, $-3:-5-8-,G-O---e-3:' thG
Cornf islds Chapt e r - Veter ans Organi :z;ation Courtya rd , 
~~1 54 ~ fo r th€l Ra.mah Nava j o School Boa r d Dr inking Wa t e r 
~j e ct, . $ 2, O~ @ Two G~ete r ans Memoria l 
Pa-rk~-G-9 f o r f our Chinl e R £iB>-bDl-"=O~ b,H ,1-1s±~l-8-li:i-li~b-€l---G-da-€1-GH~~-QRQ.. 

Eleme~-GR~ and $4,329,472 for the Low Mountain 
Chapter Multipurpose Building. 

The Navajo Nation hereby approves the various Expenditure Plans 
for all of the projects described herein and in the Exhibits 
A-T attached hereto. 

C. The total amount of Sihasin funds approved herein may be 
further leveraged by bond or loan financing pursuant to the 
Navajo Nation Bond Financing Act (12 N.N.C. § 1300 et seq., as 
amended), using Sihasin Fund earnings for repayment and 
financing costs, upon approval of the Budget and Finance 
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Committee and upon further approval by a two-thirds (2/3) vote 
of the full membership of the Navajo Nation Council. 

D. The Controller shall determine whether the source of the 
Sihasin Funds approved herein will be Sihasin Fund Principal 
or Sihasin Fund Income, or a combination of both. 

E. Within thirty (30) business days after the effective date of 
this Resolution, the approved Sihasin Funds for the Chapter 
projects described herein shall be made available to the Navajo 
Nation Division of Community Development ("DCD") pursuant to 
a drawdown schedule agreed to by the Controller. 

F. At the request of any Chapter described in this Resolution that 
has been certified under the Local Governance Act (at 26 N.N.C. 
§101-§103), DCD shall enter into a memorandum of agreement, 
grant agreement, or other legal agreement with such Chapter to 
transfer to the Chapter the approved Sihasin funds that DCD 
has received, the authority for completion of the Chapter 
project, and the responsibility for full compliance with the 
approved Expenditure Plan for such project. 

G. Within thirty (30) business days after the effective date of 
this Resolution, the approved Sihasin Funds for the Chinle REDO 
shall be made available to the Division of Economic 
Development/Chinle RBDO for its use on the four business site 
projects described in the Exhibits P-Q attached hereto. 

H. Within thirty (30) business days after the effective date of 
this Resolution, the approved Sihasin Funds for RNSB shall be 
made available to DCD for use on the RNSB Drinking Water 
Project described in the Exhibits K-M attached hereto. At the 
request of the RNSB and upon approval of the Department of 
Justice, DCD shall enter a memorandum of agreement, grant 
agreement, or other legal agreement with RNSB to transfer to 
RNSB the approved Sihasin funds that DCD has received, the 
authority for completion of the Drinking Water Project, and 
the responsibility for full compliance with the approved 
Expenditure Plan for the Drinking Water Project. If RNSB 
receives the Sihasin funds and implements and administers the 
Drinking Water Project, as a condition of receiving the funds, 
RNSB shall: 

1. be responsible for complying with the Drinking Water 
Project Expenditure Plan approved herein, and with all 
provisions of the legal agreement described herein; and 

2. allow the Navajo Nation full access to its financial 
records related to the Sihasin funds RNSB has received, 
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for the purpose of the Navajo Nation's review and audit of 
RNSB's expenditures of the Sihasin funds; and 

3. submit a written report, and a verbal report if so 
requested, explaining the ongoing status of its Drinking 
Water Project and its expenditures of the approved Sihasin 
funds, to the Resources and Development Committee, the 
Budget and Finance Committee, and the Naabik'iyati' 
Committee; said reports shall be provided by the end of 
each Fiscal Year Quarter until the Drinking Water Project 
is completed or the entire amount of approved Sihasin funds 
is exhausted. 

I. The approved Sihasin Funds shall not lapse on an annual basis. 
However, any Sihasin funds not spent or encumbered within 
thirty-six (36) months of the date funds are transferred to 
the recipient shall revert to the Sihasin Fund Principal, 
unless otherwise approved by the Resources and Development 
Committee and the Naabik'iyati' Committee of the Navajo Nation 
Council. 

J. Any and all savings or unused amounts of the Sihasin funds 
approved herein shall be immediately returned to the Sihasin 
Fund Principal once all Projects described herein are 
completed, or upon the reversion deadline in Section Three (I) 
above. 

K. The Sihasin Fund may be reimbursed all or part of the amount 
approved herein from eligible funds available to the Navajo 
Nation from any and all state and federal sources. 

SECTION TEN. EFFECTIVE DATE 

This Action and the Expenditure Plans approved herein shall become 
effective pursuant to 12 N.N.C. § 2505. 

SECTION ELEVEN. SAVING CLAUSE 

If any portion of this Action is invalidated by the Supreme Court 
of the Navajo Nation, or by any Navajo Nation District Court 
without appeal to the Navajo Nation Supreme Court, the remainder 
of this Action shall be the law of the Navajo Nation. 
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CERTIFICATION 

I hereby certify that the foregoing resolution was duly considered 
by the 24 th Navajo Nation Council at a duly called meeting in Window 
Rock, Navajo Nation (Arizona), at which a quorum was present and 
that the same was passed by a vote of 17 in Favor, and 01 Opposed, 
on this 19th day of December 2022. 

& ,~s -
Honorable Jamie H£;;peaker Pro Tern 

24 th Navajo Nation Council 

~2'j 2.D2-2-.. 
DATE 

Motion: Honorable Pernell Halona 
Second: Honorable Raymond Smith, Jr. 

Speaker Pro Tern Jamie Henio not voting 
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ACTION BY THE NAVAJO NATION PRESIDENT: 

1. I, hereby, sign into law the 
foregoing legislation, pursuant to 
2 N . N . C . § 10 0 5 ( C) ( 10 ) , on this 
___ day of ________ , 2022. 

Jonathan Nez, President 
Navajo Nation 

2 . I, hereby, veto the foregoing 
legislation, pursuant to 2 N.N.C. § 
1005 (C) (11), on this ____ day 
of _________ , 2022 for the 
reason(s) expressed in the attached 
letter to the Speaker. 

Jonathan Nez, President 
Navajo Nation 

3. I, hereby, exercise line-item veto 
pursuant to the budget line-item 
veto authority delegated to the 
President by vote of thp_ ,)javajo 
Peo~ in 2009, on this -=<0,__1"k_ day 

of~~ , 2023. ~ 

Q J~~!> tr'1:J::i 
Navajo Nation 
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Mariano.Lake 
Ch-apter - New 

Multipurpose 
Building 

Construction 
Mariano Lake Chapter, Navajo Nation 

EXHIBIT 

A 

The Community Members and Chapter of Mariano Lake, New Mexico submit the following 

proposal to our Navajo Nation Government, Office of the Navajo Nation President and Vice 

President, and Navajo Nation Council through Honorable Council Delegate Edmund Yazzie, 

requesting $10,031,897.00 to construct the New Multipurpose Building. 

April 11, 2022 

Mariano Lake Chapter 

Leandra K. James, Community Services Coordinator 

ljames®navajochapters.org or marianolake@navajochapters.org 

Off. No.: (505) 786-2180; Fax No.: (505) 786-2181 

P.O. Box 164, Smith Lake Chapter, New Mexico, 87365 



Table of Contents 

Summary . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 01 

Background ................................ 02 

Criti ca I Need . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 03 

Benefits ....................................... 04 

Completed Activities ................... 07 

Subject Matter Expert .................. 08 

Construction Budget .................... 09 

Design ........................................ 10 

Scope of Work ............................. 11 

Chapter Resolution ...................... 12 

Navajo Nation Budget Forms ........ 13 



Mariano Lake Chapter - New Multipurpose Building Construction 

•• 1 •• 

Mariano Lake Chapter 
New Multipurpose Building 
Construction 
Mariano Lake Chapter, Navajo Nation 

SUMMARY 

The Community Members of Mariano Lake, New Mexico and Mariano Lake 
Chapter of the Navajo Nation Government submit the following proposal to the 
Navajo Nation Government requesting $10,031,897.00 to construct a New 
Multipurpose Building. 

The Navajo Nation constructed the Mariano Lake Chapter House building in 
1952. The original building was constructed as one room with four walls, two 
entrances, four east-faced windows, and a wood stove for heating. Since then, 
the building received additions and renovations, however, in 2018, the building 
was declared to have exceeded its useful life, resulting to the demolition in 
October 2020. Thereafter, the Chapter has operated within a temporary steel 
modular building which prohibits adequate space and limits services provided 
to the community members; and presents various challenges to the present and 
existing services. 

Mariano Lake Chapter 

••• 
Contact Information: 

Leandra K. James, CSC 

Myrna M. Williams, AMS 

P.O. Box 164 

Smith Lake, NM 87365 

(505) 786-2182 

ljames@navajochapters.org 

Mariano Lake Chapter 
Officers 

• •• 
Chapter President 

Mr. Jay R. DeGroat 

Chapter Vice President 

Mr. Henry T. Begay 

Chapter 

Secretary/freasurer 

Mr. Henry P. Begay Jr. 

In 2015, the Community Members and Mariano Lake Chapter solidified its decision to construct a 
multi-use facility that would integrate community resources into one physical location. Based on this 
decision, the solid interest and support from the Community Members have directed the Mariano Lake 
Chapter to complete activities for planning and design. With the planning and design activities now 
completed, the next directive was to identify and secure funds for demolition of the former building 
and construction of the new building. Upon completing the demolition of the former Chapter House 
building, the Mariano Lake Chapter immediately began submission for construction funds. The 
Chapter has secured $1,614,293.00 from the State of New Mexico- Long Term and Aging Office, along 
with $2,900,000.00 from the State of New Mexico - Indian Affairs Department Tribal Infrastructure 
Funds for construction of the new multipurpose building. The overall total construction cost is 
projected to be $14,546,190.00. After applying the secured funds we have a balance and need of 
$10,031,897.00. The Community Members and Mariano Lake Chapter respectfully seek financial 
investment from the Navajo Nation Government to fully fund the balance of $10,031,897.00. The 
Navajo Nation will be the sole owner of the new building and will continue its local government 
operations and delivery of services through Mariano Lake Chapter. The Navajo Nation Government 
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will not need to increase its annual allocation but will display a smart investment in the construction of 
a shared multi-use facility; and will maximize the fiscal responsibilities for its current annual financial 
support. 

BACKGROUND 

The community of Mariano Lake is located within the Navajo Nation and identifies various land status 

consisting of Navajo Tribal Trust Land, Bureau of Indian Affairs Indian Allotment Land, Bureau of 

Land Management Land and Private Land. Mariano Lake is located within the McKinley County in the 

State of New Mexico. Mariano Lake experiences all four seasons of climate and is located along the 

Continental Divide. The land structure is formed as a bowl-shaped surface, with the center viewed as 

plain and surrounded by mountains and mesas with a mixture of vegetation and soil. 

The Mariano Lake Chapter Team consists of the Navajo Nation Chapter Staff, Elected Chapter Officials 

and the Seven Members of the Community Land Use Planning Committee. The Chapter Team have 

completed a community assessment identifying the increase in population with approximately 2000+ 

residents residing within the community served by the Mariano Lake Chapter Government. The age 

span of community residents are from birth to 91 years of age, of which, 36% are considered Senior 

Citizens, 41% are considered Adults, and 23% are considered Child and Youth. 

Within the boundary of Mariano Lake you will find that there are few resources presently available for 

the Community Members. Along with the Mariano Lake Chapter Government, there is the Mariano 

Lake Community School administered by the United States Bureau of Indian Education serving 

students from birth to the sixth grade, two community churches, an infrastructure development site, a 

cemetery, two locations for water hauling, a small temporary fire department, a housing sub-division 

and scattered homes throughout the community. 

The Mariano Lake Chapter is collaboratively working with the McKinley County Fire Department in 

developing a permanent Fire Department. The Mariano Lake Chapter Team is planning and preparing 

for economic development within the community, upon completing and providing the basic 

infrastructure development. Presently, the community has received 90% services for water 

infrastructure, 90% services for electrical infrastructure, 98% services for telecommunication 

infrastructure, and 20% services for road improvement infrastructure. 

Lastly, the Mariano Lake Chapter has demonstrated through its latest Navajo Nation audit report that 

we are viable and capable to deliver and function as a responsible entity of the Navajo Nation 

Government and service provider. 
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The new 11900 sq. ft. Multi-purpose building will replace the former and non-existing chapter building. 

The new multipurpose building will cater to many different functions and accommodate all resources 

in one central location to serve the citizens which will also benefit the public. The new building will 

address the need of adequate space to host services specifically as an integrated operation of services 

accommodating a Senior Citizens Center, Veteran Citizens Center, Computer Lab with Library, Kitchen 

and Cafeteria, Meeting and Public Services Facility, and Administrative Offices. This new building will 

replace the former Chapter House Building. The Navajo Nation will own, operate and administer the 

building through the assigned Navajo Nation Employees of the Mariano Lake Chapter Government. 

The former Chapter House Building was constructed in 1952. Thereafter, in 1982, the building received 

an addition of restrooms, kitchen and three administration offices. Originally having only one heating 

source provided by a wood stove was replaced with propane wall heaters. Since then the building had 

undergone several major improvements to the plumbing piped in the building and in the ground 

including the pipes for the sewage water, continuous roof repairs for water leaks, mold and ventilation 

repairs, heater replacements, electrical repairs, propane leak repairs and floor repairs from the earth 

movement in the foundation and basic use of the building. Additional minor repairs were completed; 

however the minor repairs became a band-aide method for continued use of the building. In 2001, the 

building was provided abatement of asbestos and lead, and mold in the roof was removed, but with 

additional reports from the Occupational Safety and Health Administration (OSHA) and Navajo 

Occupational Safety and Health Administration (NOSHA), there were other continued findings. 

The former Chapter House building had a square footage of 3800 sq. ft. and was administered by two 

Navajo Nation Employees as the Chapter Staff and Community Health Representative to function in 

three offices with the use of a meeting room, kitchenette and restrooms. The facility had no office space 

and work stations for: elected officers, committee members, and temporary staff. In 2015, the 

community members supported the need to obtain a multipurpose facility to actively provide services 

to all ages within the community and general public as the community hub of services under one roof. 

The former Chapter House building received a completed environmental site assessment report (ASTM 

Environmental Report) in March 2018, citing asbestos and lead; and geotechnical engineering 

exploration and study (GEOTECH Report) in May 2018. At the time of the two studies, the initiative 

was to renovate the existing chapter house and construct an addition. Upon receiving the reports, it 

was concluded that the existing building reached its useful life. With increasing risk of asbestos and 

lead, it was decided to abate and demolish the existing building and construct a new building that will 

ensure the best facility for our community and shareholders. In conclusion, the former Chapter facility 

served its useful life cycle and showed signs of safety and health concerns among its users. The 
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building materials from the exterior and interior walls, including the roof system, mechanical and 

electrical systems were deteriorated and exceeded its life expectancy. The former Chapter House 

facility did not meet the present occupancy codes, fire ratings, life safety codes and the American 

Disabilities Act (ADA) requirements and standards. 

The infrastructure did not meet the daily operational functions or the expanding community needs. 

The drainage did not allow for proper positive drainage at the perimeter of the building and there was 

no drainage management to off-site flooding or erosion control system. The site access and vehicle 

circulation pattern were not designed for safe access for staff and community members per ADA 

requirements and deliveries. The concrete sidewalks were crumbling, cracking and upheaving causing 

community members with hazardous accessibilities. The utilities, sizing, capacities, and materials were 

all outdated and in need of replacement. The yearly deterioration of the building and its systems 

greatly affected the facility air quality, temperature control, and water control. Basic use resulted many 

damages which required constant corrective actions consistently year after year, eventually became 

unrepairable. The materials and equipment were outdated and parts and replacements no longer 

available causing longer lead time for repairs; and interruptions resulted in facility closure. 

The combined assessment reports surfaced all the problems for the building and the site, assisting the 

planners with additional areas of focus in the design of a new building and site preparation such as: 

The civil engineering plans incorporate requirements for grading and drainage design from an updated 

topographic survey. The parking lot design will include new ADA parking space and sidewalks; again, 

per ADA guidelines and standards for sidewalks, parking, and signage and handicap accessibility. 

Utility upgrades would be coordinated with local utility providers for latest requirements in materials 

and equipment to be used and safety parameters for client consumption and energy efficiency. 

In the best interest of safety and health, it was concluded that the Chapter House building be 

demolished. The demolition of the 1952 Chapter Building was completed in October 2020. An 

intermediate and temporary solution for continued services by the Mariano Lake Chapter Government 

is provided and performed inside a 2,016 sf steel modular building, which was formerly operated as a 

Navajo Nation Headstart facility. Even then the temporary facility poses occupancy capacity challenges 

due to limited space, especially during the national pandemic and declared emergency for the 

Coronavirus. The temporary facility and infrastructure do not meet the demands of the daily functions 

for government operations and the growing community needs with its increasing population. 

BENEFITS 

The construction of a new multipurpose building will replace the former Chapter House building. This 

will encourage and demonstrate to the citizens that the Navajo Nation prioritizes its people and the 
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public by providing a safe facility to meet the needs and conditions required of a public building. The 

Navajo Nation will positively demonstrate the importance to provide direct professional services at the 

local level by supporting and funding a multipurpose facility concept which will provide direct 

services to all ages in one location as a shared unit and shared fiscal responsibilities. 

The Navajo Department of Health-Navajo Epidemiology Center manages the Navajo Nation's public 

health information systems, investigates diseases and injuries of concern, responds to public health 

emergencies, coordinates activities with public health authorities and provides data and reports to help 

health programs effectively manage their program, with their primary objective of data collection, 

analysis and interpretation, health surveillance, disease control and prevention and data sharing. 

Mariano Lake Chapter educates itself and the community by referring to the center's updates and 

reports. The center released a report in 2017 identified as the 2017 Navajo Youth Risk Behavior Survey. 

According to the results of the report there are major improvements within the awareness of our 

Navajo youth. Although there are positive improvements, there is also an increase of negative 

activities. The Community Members of Mariano Lake would like to be better informed, prepared, and 

educated to continue positive growth and improvements, but to do so, the community must have a 

large facility to accommodate trainings, meetings and activities. Public education under one roof is 

pivotal to providing awareness at the local level on all matters, and is the first step in preparing and 

improving a community's lifestyle, which will branch out to all age levels. 

Based on the reports provided by the center and additional resources, the Mariano Lake Chapter 

continues to embrace activities that focus on improving the healthy lifestyle within the community, 

although challenges arise such as the current Coronavirus pandemic. However, the Chapter embraces 

those challenges and provides services within the directed guidelines. Within the fiscal year 2021, the 

Mariano Lake Chapter provided a combined total of 28 curbside activities consisting of emergency 

distribution and infrastructure sessions (for community members and projects). Additionally, Mariano 

Lake Chapter met its annual goal to provide assistance within the following categories: Public 

Employment Program hired 14 temporary employees, Summer Youth Employment Program hired 51 

temporary student employees, Scholarship program assisted 38 students, Housing Discretionary 

Program assisted 12 community members, and the COVID19 Emergency Operations Program 

conducted 21 emergency activities. The Mariano Lake Chapter also collaborated with 9 resources and 

hosted 5 health events for the community members. The Mariano Lake Chapter with the collaborated 

resources have reached a total of 1,926 homes, and served approximately 5,781 individuals over the 

course of the fiscal year 2021. 

The construction of a new multipurpose building will encourage community participation, enhance the 

quality of community health, as well as retain people to live in the area and support the growing 

population. The new building will operate immediately as the center of the community. As the center, 

it will also provide a welcome to the general public while encouraging outside resources to consider 
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their activities or events to be conducted inside the new building. The increase in activities and 

participation will provide a need for economic development resulting to the positive growth overall for 

the community and the Navajo Nation. 

The multipurpose building will create a safe space and provide adequate space for the community to 

gather while providing a venue of support services. Especially supporting the directives outlined 

within the Navajo Nation Public Health Orders. There will be many positive aspects brought to the 

community which will include counseling services of many types, wide stretch of trainings, classes and 

workshops for health, wellness, addiction, general education development and focused trainings to 

receive certifications. There will also be positive development for the community members in 

education, communication, and technology. The new building will support a properly structured, safe 

and organized operation for the community functions. 

The new multipurpose building will facilitate direct services at the heart of the community to all ages 

whom reside within the community on a daily basis, including the citizens of the neighboring 

communities, and individuals that receive services by member registration or Navajo census, but not 

limited to only Navajos, which then includes services to the mixture of ethnicity residing within the 

community and reservation. The new multipurpose building will integrate accommodations to the 

Mariano Lake Chapter Administration (Staff and Chapter Officials), Veterans, Senior Citizens, 

Students, Adults, and Children. The building will integrate all groups in one location, displaying 

"unity" within Community. 

Mariano Lake Chapter 
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Myrna M. Williams, AMS 
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Jjames@navajochapters.org 
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COMPLETED ACT/VrrIES 

Pre-Planning Activities: 
o Land Withdrawn & Land Clearances 
o Construction of Utilities . ..,, ____ ,, __ 

-·- ,_, ... ,,,i ----~~- .. ~-,.,, ............ ,,_ -.. ·-· ----· • _,..,.~......,.d--- l--• .,..,.,,., ·-- .... -., .. ,,,,, ____ _.,1_._. 

1 tr;;: Planning Activities: 
o ASTM Phase II Environmental Assessment Report 
o GEO-Technical Engineering Report 
o Site Utility Connections 
o Programming Report 
o Master Plan 

Design Activities: 
o Design Development Construction Documents 

Construction Activities: 
o Former Chapter House Demolished 
o Site Prepared 

C 

- .. ~"..,) ,•.~•. + FJ,,_r.•' ,__ 

- j ...,_ ... -- ..... ••f'o.,: .. ,..• 

I • r-+-----,-
'. •. ,, ! )I 
r---.:..J 
I 
I , ~-- ,., , . ....,,. :, ,( 

L l r'"C•~ "• • 

_,, ,._, ... 
, ....... 

I . ; ' .. 

; ~-~~~~r:: ~: I 

--( •····· 

~- ._;.,_.., ... ,. .... ~- .. 

Mariano Lake Chapter 

••• 
Contact Information: 

Leandra K. James, CSC 

Myrna M. Williams, AMS 

P.O. Box 164 

Smith Lake, NM 87365 

(505) 786-2182 

ljames@navajochapters.org 

,_.__ .,..,, .. ,n ·--- "' .. _..__ 
,;.-.,,._ .... ,.,,.,. -...o:.- .,., .... , .. _.__.,,.v,-•, 

I 
-0GEOMAT .. 

I 
GECH[Cll:'IIC'.Al. l::\Gl:\[ERl:\G ,u:rmn 

('11.\l'H:R IIOl'St: Alll>ITIO:\ 
~I.\Rl.\:\O LU:t:, M;\\ \11':Xl('O 

Suhmitt.:J To: 

:\1thH Wrn,, M"ARB. ('DI 
lnJit;\.'1,ou~ (l..."\lf!n Sruttio + Ar.:-hilc-cturc. U.C 

3ll7 l'nn..:c:-1on OriH. ~I. Sui1,: no 
Athuq1M--r4oc·. NC"\4· ~1i:,14.:1., ~7101' 

Suhmim.."11 Oy: 

Gl:0\1.\'I' In<. 
915 Mah.J A,cnuc 

1-'anningtnn. N.:\\ M.:xi.:-o ~7-10 I 

MJy 1<,.:!0U< 
GtO~fAT rroic,t 18:?-2'1)0 

AITII ~ I l~AI. Wff UMaMIUff lltff'O,tT 
tl~I.MI.Ctt-TIEJtl4CIOIHJtPIO'l'Anc:

lllAASNtO LAU..~-, COUflll'f. Nt:W MLU;;O 

lladlll,ata 

~ 
~ -~ 

.,,. _____ ,_ __ .,_ -~,-M.-

·- . ---·~·__J 

_., 
~ llnft b.l. Inc. _,._,_ , __ .,. _ 

_,_,,,, . ..., 
f•,-V>ttU ---



•• 8 •• 

SUBJECT MATTER EXPERT 

/lof\ w Indigenous Design Studio + Architecture, LLC 
/lof\ w Indigenous Design Studio + Architecture, LLC 

STATEMENTS BY SUBJECT MATTER EXPERT 

Project: New MPB Senior Center, Mariano Lake Chapter, Navajo Nation, New 
Mexico 
Owner: Leandra K. James, Mariano Lake Olapter, Community Services 
Coordinator, (505) 786-2182 
Architect's Office: Indigenous Design Studio+ Architecture (IDS+A), Albuquerque, 
New Mexico, (SOS) 225-2565 

IDS+A CEO/President, Tamarah R. Begay (Architect) 
Tamarah R. Begay has over fourteen (14) years of experience In the Architectural 
and Planning profession. Mrs. Begay's credentials include the following: 
Certifications that Include LEED AP BD+C, National Council of Architectural 
Registration Board, Construction Specification Institute Construction Document 
Technologist and Architectural Licenses In the States of, NM(l/5192), AZ. (1154592), 
UT(119633363-0301), CO(ll00404286), NV(117577), OK(IIA7081). 

PROJECT EVAWATION STATEMENTS BY SUBJECT MATTER EXPERT 

The existing Mariano Lake Olapter requires Immediate action to remediate the 
facility. From IDS+A's point of view the current building was built approximately in 
1952. The facility has served its life cycle use and is showing signs of safety and 
the wellbeing concerns of its users. The building materials of the exterior and 
interior walls, including the roof system, mechanical and electrical systems are 
deteriorating and have exceeded its life expectancy. The current facility does not 
meet the latest building codes, fire ratings, life safety codes and the American 
Disabilities Act (ADA) requirements and standards. At the time of the opening of 
the facility it had operated and provided minimal services by staff to its 
community members. With current growing services required and an increase of 
its community members the staff requirements of spatial needs and updated 
technologies to assist clients were lacking. The outdated facility needs to expand 
and be designed efficiently to assist staff support In providing the services of the 
changes and challenges of the community's current and future needs. 

Mariano Lake Chapter 

••• 
Contact Information: 

Leandra K. James, CSC 

Myrna M. Williams, AMS 

P.O. Box 164 

Smith Lake, NM 87365 

(505) 786-2182 

Jjames@navajochapters.org 

The facility staff has maintained the existing building to the best of Its ability by 
repairing and updating areas as needed that have Included yearly maintenance of 
patching up walls and roof leaks, repairing doors and windows, replacing 
weatherstripping and finishes in providing a safe environment for its community 
members, however the building system and materials have exceeded Its life cycle 
expectancy and are in need of complete demolition. Past materials use in the 
facility, per the Hazardous Material Investigation report had found lead paint, 
asbestos In the roof system, and mercury in the lighting systems, to be properly 
abated. A commercial grade design will include new construction materials to 
prolong the life expectancy of the facility with efficient mechanical and electrical 
building systems designed to latest building codes and standards and per 
geotechnical soils investigation recommendation of the foundation systems. 

The existing site development and infrastructure does not meet the daily 
functions of staff operations and the growing community needs. The existing 
drainage does not allow for proper positive drainage at the perimeter of the 
building and no drainage management to off-site flooding and erosion protection. 

The existing site access and vehicle circulation pattern were not designed for safe 
access for staff and community members per ADA requirements and deliveries. 
Existing concrete sidewalks are crumbling. cracking and upheaving causing 
community members with hazardous accessibilities. The existing utilities, sizing. 
capacities, and materials are also outdated and in need of replacement. The civil 
engineering plans incorporate grading and drainage design from an updated 
topographic survey. The parking lot will include new ADA parking spaces and 
sidewalks per ADA guidelines and standard for sidewalks, parking. signage and 
handicap accessibility. Utility upgrades would be coordinated with local utilities 
providers for latest requirements in materials and equipment to be used and 
safety parameters for client consumption and energy efficiency. The yearly 
deteriorating of the building and systems greatly affects air quality, temperature 
control, water damage that staff maintenance consistently year after year, it will 
eventually become beyond repair, the materials and equipment are outdated and 

/io!\ 
\JY Indigenous Design Studio + Architecture, LLC 

no longer available causing longer lead time for repairs and Interruptions that 
could result in facility closures. 

Currently, the Chapter has completed the demolition phase of the existing 
facility and Is presently In a steel modular building. 

The Mariano Lake Chapter has provided services to Its residents and the 
general public to the best of their ability within a facility that is deteriorating 
due to its age and within a structure that has no room for addition or 
renovation. The facility is located in a rural remote community where it is 
heavily relied on and a necessity to Its staff and community members in 

providing vital services and programs locally. The citizens and staff will greatly 
benefit with a commercial grade facility built to the latest senior center spatial 
requirements with building codes and energy efficient equipment, and ADA 
guidelines required to operate efficiently in providing for its growing senior 
citizens clients and programs. 

The proposed new facility is construction ready. 
The anticipated facility Construction Cost: $10,031,897.00. 
(See attached Estimated Total Overall Project Budget Breakdown) 

Principal-in-Charge 
Indigenous Design Studio • Atthitectin 



BUDGET 

Mariano lake Chapter Multi-Purpose Facility 
Estimated Overall Project budget 
Updated: April 2022 

DEMOLTION COSTS Item 

$217,800.00 Building Demolition (£xi sting Building/ 

I CONSTRUCTION COSTS Item 

$8,330,000.00 Maximum Allowable Construction Costs (MAC() 

$833,000.00 location Factor - 10% 
$499,800.00 Nava·o Nation Sales Tax @6% 

$9,662,800.00 CONSTRUCTION COSTTOTAL WITH TAX 

SOFT COSTS Item 
$833,000.00 Furniture, Furnishings, and Equipment (FF&E) 
$178,500.00 Technology 

$5,000.00 Fire flow investigation 
$37,000.00 Special inspection and testing during construction 

$500,000.00 Estimated cost for lire pump, generator, and tank 
$28,000.00 Third party plan review 

$600,000.00 Parting Lot 
$700,000.00 Building Relocation 
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Notes 

Completed Activity 

Notes 

11,900 sf x $700/sf New Construction 

Notes 
Estimated @ 10% of Maximum Allowable Construction Cost 
$15/sf 

Estimated, code requirement, structural will outline the scope of testine durine CDs 
Possibility of inadequate water pressure/ flow for building fire sprinkler system 

Current Administration Bl .·P,O,C Activities 
$94 890.00 Nava o Nation Sales Tax (lJ 6% on soft cost Items above 

$1,666,000.00 Owner's contingency 20% of the MACC 
Bidding/Negotlation, Construction Adminstration, Warranties and Reimbusables lndudes applicable 

$9l,OOO.OO Professional fees Navajo Nation Sales Tax, and Reimbursab!es 

---~$_15_0~,000_.oo __ Si_te~u_t_ilit_ies_co_n_ti~n~en~---------~Estimated 
$4,883,390.00 SOFT COST TOTAL 

'-ll:f-lli@iji~ SUB-TOT Al ESTIMATED PROJECT COST 

$1,614,293.00 Obligated Funds 
$2.900,000.00 Obligated Funds 
$4.514,293.00 ®®M TOTAL ESTIMATED PROJECT COST 

Mariano Lake Chapter 
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DESIGN 
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Mariano Lake Chapter - New Multipurpose Building Construction 

SCOPE OF WORK 

PROJECT TITLE: New Multi-Purpose Building Renovation and Addition 

NAME OF TRIBAL ENTITY: Mariano Lake Chapter - Navajo Nation 

BUDGET: $10,031,897.00 

PERFORMANCE MEASURES: 

• Within twelve (18) months, we will be constructing a new multi-purpose building. 

• Within twelve (18) months, we will complete the plan, design and construction activities of 

relocating the steel modular building. 

TIME FRAME/MILESTONES: 

• Stakeholders Kick off meeting: 1st Month 

• Solicitations: 1st Month 

• Interviews: 2nd Month 

• Awards: 3rd Month 

• Execution of Contracts: 3rd and/or 4th Month 

• Pre-Construction Meetings: 4th and/or 5th Month 

• New Building Construction: 6th Month to 18 Month 

• Steel Modular Building Planning & Designs: 6th Month to 9th Month 

• Steel Modular Building Relocation Construction: 10th Month to 18th Month 

• Construction Close outs: 16th Month to 18th Month 

• Grant Closeout: 18th Month 

RESPONSIBLE PROJECT STAFF: 

• Ms. Leandra K. James, Community Services Coordinator, Mariano Lake Chapter, Work 

No. (505) 786-2180, Work Email: ljames@navajochapters.org 

• Mr. Andy Thomas, Project Manager, Capital Projects Management Department, Work 

No. (928) 871-6739, Work Email: andy_thomas@nndcd.org 



MARIANO LAKE CHAPTER 
PO BOX 164 

Smith Lake, NM 87365 
Phone (505) 786-2180/2182 Fax (505) 786-2181 

Email: marianolake@navajochapters.org 

RESOLUTION OF THE MARIANO LAKE CHAPTER 

EXHIBIT 

t) 

Resolution No: MLC2022-04-04 

REQUESTING THE HONORABLE NAVAJO NATION COUNCIL DELEGATES, HONORABLE NAVAJO 

NATION PRESIDENT NEZ, HONORABLE NAVAJO NATION VICE PRESIDENT LIZER AND THE 

NAVAJO NATION GOVERNMENT TO FULLY FUND THE "MARIANO LAKE CHAPTER - NEW 

MULTIPURPOSE BUILDING PROJECT" IN THE TOTAL AMOUNT OF $10,031,897.00. 

WHEREAS: 

1. Pursuant to 26 N.N.C., Section 1 (B.1) the Mariano Lake Chapter is a duly recognized certified chapter of 
the Navajo Nation Government, as listed at 11 N.N.C., part 1, section 10; and 

2. Pursuant to 26 N.N.C., Section 1 (8.1) the purpose of the Local Governance Act is to recognize governance 
at the local level. Through the Navajo Nation Council Delegates to Chapters governmental authority with 
respect to local matters consistent with Navajo law, including custom and tradition; and 

3. Pursuant to 26 N.N.C., Section 1 (B.2) enactment of the Local Governance Act allows Chapters to make 
decisions over local matters. This authority, in the long run, will improve community decision making, 
allow communities to excel and flourish, enable Navajo leaders to lead towards a prosperous future, and 
improve the strength and sovereignty of the Navajo Nation. Through adoption of this Act, Chapters are 
compelled to govern with responsibility and accountability to the local citizens; and 

4. Pursuant to 26 N.N.C., Section 103 (A) the members of each Chapter, at a duly called meeting, are 
authorized to oversee the authority delegated to the Chapter; and 

5. The Mariano Lake Chapter, Community Land Use Planning Committee and Registered Members have 
diligently completed the planning and design activities for construction of a new Multipurpose Building 
to replace the demolished Mariano Lake Chapter House, which was identified to have exceeded its useful 
life; and 

6. The Mariano Lake Chapter and registered voters respectfully request the Honorable Navajo Nation 
Council, Honorable Navajo Nation President Jonathan Nez, Honorable Navajo Nation Vice President 
Myron Lizer and the Navajo Nation Government to support the Mariano Lake Community Members by 
funding the "Mariano Lake Chapter - New Multipurpose Building Project" in the total amount of Ten 
Million Thirty One Thousand Eight Hundred Ninety Seven Dollars ($10,031,897.00). 

NOW, THEREFORE, BE IT RESOLVED THAT: 

1. The Mariano Lake Chapter and registered voters approve and request the Honorable Navajo Nation Council 
Delegates, Honorable Navajo Nation President Nez, Honorable Navajo Nation Vice President Lizer and the 
Navajo Nation Government to fully fund the "Mariano Lake Chapter- New Multipurpose Building Project" in 
the total amount of Ten Million Thirty One Thousand Eight Hundred Ninety Seven Dollars ($10,031,897.00). 

CERTIFICATION 

We, hereby, certify that the foregoing resolution was duly considered by the Mariano Lake Chapter at a duly 
called meeting in Mariano Lake, Navajo Nation, New Mexico at which a quorum of chapter members were 
present and that the same was passed by a vote of ..ll in favor, _Q_Q_ opposed and 02 abstained this 14th day of 
April, 2022. 

~~o~s~ HenryT. Begay, Vice-President 
~-

Henry.egayJr,, Sec./Treasurer 

Jay R. DeGroat, President 
Edmund Yazzie, Council Delegate 

Henry T. Begay, Vice-President Henry P. Begay Jr., Secretaryffreasurer 
Edmund Henry, Land Board Member Leandra K. James, Community Services Coordinator 



Exhibit C 
Executive Summary 

Shonta Chapter Community Building Construction Pr~1 ~..,. · 

Shonta, AZ 

Product Description 

The Architect firm will perform services consistent with the professional skill 
and care ordinarily provided by architects practice. The Architects shall manage 
the architect's services, consult with the owner, research applicable design 
criteria, attend project meetings, communicate with members of the project team 
and report progress to the community of Shonto Chapter, CPMD, and 
stakeholders. 
Construction Phase: To construct a 19,626 S.F. Community Building as design 
by the Architect firm and monitor by CPMD Project managers. 

Purpose Statement 

To plan a Chapter Community building. The Design services will include services 
for a Community building, and full plan construction documents. This site plan 
will be at the newly 15 acre land development in Shonta, AZ that integrates the 
Navajo surroundings community traditional concepts into the process, the 
project must be within budget, on schedule, and meet quality goals of the Navajo 
nation and the community of Shonto. 

Successful Completion Criteria 

On Schedule 

• Within budget 
• Specified quality Assurances and Quality control of construction from A/E 

Firm OR CPMD 
• Meet the expectations of the community of the project and stake holders 

Assumptions and Constraints 

• Soil characteristic 
• Utility availability- 3 phase electric 
• Funding Availability/ and funding deadlines 
• Owner turnaround and approvals 
• Community sewer lagoon usage with consensus of letter of the surrounding 

residents 
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Executive Summary 

Shonto Chapter Community Building Construction Project 

Shonto, AZ 

Stakeholder Their role in the project or how they Name 
are impacted by the project. 

Sponsor • Provides authority, guidance and maintains • Navajo Nation 
oroiect orioritv 

Customer- • Defines Product Requirement • Shonto chapter and community 
members 

• Navajo Nation 
• 

Team Lead • Defines, plans, controls and leads the work • Architects/CPMD 
of the project. 

Team • Provide the skills and effort to perform the • Navajo Nation CPMD 
work. • DCD .. A:rehiteetere.'eagiaeeriag F'.iRH 

• Shonto community members 
Functional • Provides the resources and maintains • CPMD 
Management management of company policies • Navajo Nation DCD 

• 

Subject Matter • Persons providing knowledge and expertise. • Design build team 
Experts • Navajo Nation Stakeholders 

Organizational Chain of Command 
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Exhibit E 

EXECUTIVE SUMMARV-OUATO MULTI-PURPOSE FACILITY 

The Oljato Chapter extends into two states; Utah and Arizona. Currently Oljato Chapter does not have a 

Chapter House and Oljato Chapter was condemned due to Uranium and Mold contamination since 2006. 

Oljato Chapter submits the following proposal to the Navajo Nation Government requesting $6,000,000.00 to 

construct a New Multipurpose Building that will include a Chapter House, Administration Offices, Meeting 

Rooms, Senior Citizens Center and a Post Office. 

The Navajo Nation built the Oljato Chapter House building in 1961. The original building was constructed as 

one room with four walls, two entrances, two windows, and a wood stove for heating. Since then, the building 

received additions and renovations, however, in 2006, the building was declared to have asbestos 

contamination and mold build up. resulting to the demolition in October 16, 2016. Thereafter, the Chapter 

administration has operated within a double wide modular building which prohibits adequate space and limits 

services provided to the community members; and presents various challenges to the present and existing 

services. 

Oljato Chapter 

Contact Information: 

Carl Holiday, CSC 

Peggy Abrigo, AMS 

P.O. Box 360455 

Monument Valley, Ut 84536 

(435) 727-5850 

choliday@navajochapters.org 

Oljato Chapter Officers 

Chapter President 

Mr. Willis Begay 

Chapter Vice President 

Ms. Jean Holiday 

Chapter Secretary/Treasurer 

Ms. Marietta Bedonie 

Council Delegate 
Herman Daniels, Jr. 

Grazing Officer Official 

Benedict Daniels 

In 2018, the Community Members and Oljato Chapter passed a resolution to construct a new Chapter House 
multi-purpose facility that would integrate community resources into a central location next to the Monument 

Valley Welcome Center. The Oljato Chapter have completed activities for architect and design, Request for · 

Proposal and Scope of Work. 



The Oljato Chapter has secured $195,372.00 from the Utah Navajo Revitalization Fund, along with 

$500,000.00 from the Navajo Nation UUDR, $1,382,314 Navajo Nation CPMD, $300,000,00 Oljato Chapter 

Funds for construction of the new multipurpose building. The Chapter has generated $2,377,686.00. The 

overall total construction cost is projected to be $8,000,000.00. After compiling the funds generated we have 

a balance and need of $6,000,000.00. There is a $3,000,000,00 shortfall The Oljato Chapter community 

membership respectfully seek financial investment from the Navajo Nation Government to fully fund the 

balance of $.6,000,000.00. The Navajo Nation will be the sole owner of the new building and will continue to 

provide local government operations and delivery of services through Oljato Chapter. 



Scope of Work 

Oljato Chapter 
Project Manager: Arthur Moore 
Sponsor: Oljato Chapter 

Revision History 
Revision date Revised by 

Purpose: 

Exhibit F 

Approved by Description of change 

The existing chapter facility has met its purpose and is not too old and needs to be replaced for 
the community to have a healthy environment to meet and conduct business on behalf of the 
community. The chapter would like a new 10,000.00-SF facility that will accommodate 

Scope 

Major project activities 
MASTER SITE: 
Identify the land located near the existing welcome center at the intersection of highway 163 and monument 
valley road. Pre-existing 4 acres from Parks and Recreation and the additional 16 acres to complete the new 20 
acre chapter tract. Plan a new facility and parking lot, to be incorporated into the overall Master Plan of the 
Chapter Tract for future development and expansion. The proposed Chapter tract is to include the 4 acres 
provided by Parks and Recreation and the additional 16 acres annexed to complete the 20 acres for development. 
The Master plan is to be done with coordination, collaboration and approval by the Oljato Chapter and the Oljato 
Land Use Committee for all present and future development within the Chapter tract. 

CIVIL ENGINEERING: 
Design a new floor plan of the facility and begin the construction documents for construction with Project 
specification manual. Civil Engineer in collaboration with the Architect is to design utility corridor for all electrical 
services; electrical, gas, water, waste water, telecommunications with all right of way, corridors, easements 
identified to the nearest existing utility for connection/service tap. Other site development is to include; asphalt 
parking lot, striped parking stalls with ADA ramp, parking clearly identified, sidewalks, curb and gutter, signs, 
drainage swales, rip-rap, rocks beds, landscaping gravel, low level vegetation and trees. positive drainage from 
the building, off the parking lot into proper drainage catchment. 

ARCHITECTURE: 
Programming, planning and design of the 10,000 sq. ft. facility is to include; Electrical services, Mechanical system 
for Heating/HVAC for cooling, plumbing system, natural/propane gas services as needed and waste water system 
approved in accordance to local requirements. Design a new floor plan of the facility and begin the construction 
documents for construction with Project specification manual. Architect ls to be anticipate low water pressure 
and design for possible water storage tank, water pump to provide adequate water service. Fire Suppression 
system, alarm, and monitoring system to be included; with possibility of a backup fire suppression system pump 
and an onsite water storage tank to meet code requirements. 
Rooms are to include; General meeting/assembly area, storage, kitchen, pantry, janitor closet, mechanical room, 
electrical room, utility room, telecommunications room, men restroom, women's restroom, offices, supply room, 
conference room, reception area, front entrance, waiting area, podium area for chapter officials during meetings. 
Storefront doors and hardware, commercial grade windows, commercial electrical fixtures and hardware, lights, 
switches, outlets, exit llghts, mechanical unit's with supply ducts, return air, registers, return air, balance, vents, 
thermostats, plumbing fixtures, with floor drains, sinks, faucets, water/moisture resistant wall board, mold 
resistant caulking in all wet areas, cleanouts, back flow preventer, domestic stop, gate valves and meter. 
Chapter is not to obstruct the view of the National Monument and shall not exceed 20 feet in height, yet be 
aesthetically pleasing to the eye and reflect the location of the proposed site. Metal roof system with water tight 
membrane, ice shield at all vent penetrations, drainage gutters, down spouts and splash blocks and all fasteners. 
Thermal barriers to be used at all exterior doors and windows and all openings to provide an air and water tight 
envelope. 
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Scope of Work 

Out of scope activities that are crltlcal to the success of the project: 

Oljato Chapter 
RFQ: 

1. CPMD Is providing assistance in completing the Land withdraw activities; geotechnlcal report, soils report, 
historical clearance, biological clearance, comers set for Navajo Land Administration of the additional 16 acres 
Included to complete the 20 acre tract of land for the new chapter facility compound. 

2. Identifying funding that would cover the hidden cost that may arise while preparing the site for construction 
when it commences. 

3. Identify funds for construction, based upon Guaranteed Maximum Cost estimated by the Architect. 

Deliverables: 

. Architect is to provide a full set of Construction Documents with all project data, design criteria, 
utility data loads for construction. 

4-Sets hard copies 24X36 
4-Sets hard copies 18X24 
Electronic Flies In PDF format to CPMD and Oljato Chapter (USB or CD). 
Electronic Files in AutoCad to CPMD 
Project Binder-Architectural Divisions (Manufacture Specifications and Design Criteria). 

Cost Estimates 
CostType 

ARCHITECTURAL SERVICES 

Planning/Programming 

Schematic Design 

Design 

Construction Document/Project Binder 

NNTaxes 

Total Projected Cost for Architectural Services 

Schedule overview 

Estimated Project Completion Date: (mm/dd/yy] 

Major Milestones 

[Milestone] mm/dd/yy 

[Milestone] mm/dd/yy 

External MDestones Affecting the Project 

(MIiestone] mm/dd/yy 

(MIiestone) mm/dd/yy 

Impact of Late Delivery 

6% 
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Scope of Work 

Measures of Success 

Stakeholder Analysis 
Name&Role 

[Name] 
Customer 
[Name] 
Sponsor 
[Name] 
Management 
[Name] 
Team 

Chain of Command 
Project Team 

Customer Approval Chain 

Assumptions 
Assumption: 

Impact if assumption is incorrect: 

Major Responsibility or Contribution 

Oljato Chapter 
RFQ: 
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Modification #5 Exhibit G 

Executive-Summary 

Sweetwater Chapter Master Plan & Design Project 

Sweetwater, AZ 

Product Description 
The Architect firm will perform services consistent with the pr:o(essional skill 
and care ordinarily provided by architects practice. The Architects shall manage 
the-architect~s services; consu!t-..•,ith -the-o\·mar, research:applicable design-· 
criteria, attend project meetings, communicate with members of the project team 
and report progress to the community of Tolikan Chapter, CPMD, :and 
stakeholders. 
-Construct~otf P:l:1~sE!:::r;o .construct-M~lti-Purpose Building-as design by :the ·· - -· - - ···· · · 
Architect firm·and mo·nitor by CPMD Project niariagers. 

Purpose Statem_ent 

To p1an a Chapter Master.Plan and mum-purpose center. The.Design services 
----w~1Jriflcluae services for a .multipurpose /gym11asmm, a_nd full p_lan ccmstrucl---=1o=n~--

documents.·--Thls site.plan will be at the newly 17.acre land,development in 
Tolikan (Sweetwater), AZ that integrates the Navajo.surroundfngs-community 
traditional concepfs'into·tne processfthe·project must bewithin budget, on· 
schedule, and meet quality goals of the Navajo nation and the'c::ommunity of 
Tolikan. · · 

Successful Completion· Criteria 

On Schedule 
• Within budget 
• Specified quality Assurances and Quality control of construction from A/E 

Finn :OR CPMD 
• Meet the expectations of the community of the project and stake holders 

Assumptions and Constraints 
• Soil characteristic 
• Utility availability- 3 phase electric 
• Funding Availability/ and funding deadlines 
• Owner turnaround and approvals 
• Community sewer lagoon usage with consensus of letter of the surrounding 

residents 

Proj_Doc_Executive Summary_Sweetwater Master Plan_2022 1 



Stakeholder 

Sponsor 

Customer-

Team Lead 

Team 

Executive Summary 

Sweetwater Chapter Master Plan & Design Project 

Sweetwater, AZ 

Their role in the project or how they Name 
are impacted by the project. 
• Provides authority, -guidance and maintains • Navajo Nation 

project priority 
• Defines Product Requirement • Tolikan (Sweetwater) chapter 

and community members 
• Navajo nation 
• CIO 

• Defines, plans, controls and leads the work • Architects/CPMD 
of the oroiect. -. Provide the skills and effort to perform the • NavajoNation'CP_Mo·--•·• 
work. • DCD 

'. 

•-·•--· 

• Arehiteoture/Engineering Firm 
• Tolikan (Sweetwater) 

community members 
Functional ,. Provides the resources and maintains • CPMD 
Management management of company policies • Navajo Nation DCD 

• 
Subject Matter • Persqns providing knowledge and expertise. • Design build team 
Experts • Navajo Nation Stakeholders 

Organizational Chain of Command 

Proj_Doc_Executive Summary_Sweetwater Master Plan_2022 2 
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, 
TOLIKAN CHAPTER 

~ •• -·-.:::..-.. ---~r _______ ......._.= ·--- -1.-~·· 
Pruldcnt Vice Praldcnt Stcrclaryffre1uurer 
Sarah La: J\motd Slowman ~linifll Nelson 

May 31, 2022 

TO: 

FROM: 

Dyron Murphy Architects LLC 
. BIA Regional Road Engineer 

A " ,·)1 -
, :=-7(.,-y.:✓\v .~.-~" ;jot,£ 
Tovina Yazzie, Chapter Manager 

Councll Delegate 
Charlalnc Tso 

Exhibit H 

~MAILED 
·· <:t/2./2:ze tr:.31-v,•1,,\· ~ 

Grazing omct11l 
Oavid Tsosie 

SUBJECT: Request for cost after Pandemic on TOLIKAN CHAPTER MULTl•PURPOSE CENTER. 

After a brief meetlng and touring of the proposed land plot for the Multl•Purpose Center, Head Start, Veterans 
____ .,_,Pa ..... r"-k ,.,_,an""'d._..Senlor C.i?nterw]th Honorable Council Delegate Eugen la Charles-Newton, on· May 31; 2022 with Sarah 

Lee, Chapter Prestdent; Tovlna Yazzle, Chapter Manager and Lena Oark, Local Senlor Council President and 
Mary Jane Betonle, Local Senior Council Vice President, It was determined to start processing for leglslatlon to 
get It on the 2022 Navajo Nation Council Agenda during the summer session to secure funds from Sihasln. 
Honorable Delegate Newton agreed to sponsor the legislation for our Chapter Master Plan of the Multl
Purpose Center. 

Further, securing funds for large projects may be best to plan It by phases. We are requesting your assistance In 
putting the Multi-Purpose Center to progress in phases such as; Phase I, Phase II and Phase II, etc. To have the 
cost breakdown per phases would allow the chapter and other funding agencies to determine how to allocate 
funds for each projects phases. 

The updated cost ts ah-•.-aj'S Import.mt for projects, therefore, we are requesting for an updated cost on the 
Master Plan of the Multi-Purpose Center that your team has worked on, cost after a pand emlc Is Important. 
Therefore, we need the request by Frtday, June 03, 2022 by 4:00 p.m. 

Your prompt attention of approving our request ls appreciated. If you have any questions regarding thls matter, 
please _call me at (928) 429·0977, Sorry for the late notice regarding the request. 

Thank you and have a good safe dayl 

! • ~,;• 
. ,.- --~ ... f) . . ~----( ltL~L/4,'- ·-. 

CONCU,RRENCE BY: Sarah Lee, ChaptePresJdent 

P.O. Box 105. Teec Nos Pos, Atizona 86S14 
Hwy t6O N3S ( Google Map:36,852271,-109.446980) 

Phone Number: {928) 429-0977 
Email: $\\~'l:~t'1!l~_r:(!fm1}·;tjnchup1crs.ur 



Tollkan Chapter Senior Center 
Development Budget Estimate· 

... ·:·;-~:-c-.~ 

Tolikan, Arizona 6/2312022 Increases for Inflation/Markets 
Proposed Building Area (SF): 12,805 3.5% 3% 

Esl Cost Per SF: $ 550.00 2023 2024 
General Construction 

Sitework $ 640,291.62 $ 662,701.82 $ 682,582.88 
Concrete $ 721,248.03 $ 746,491.71 $ 768,886.46 
Masoruy $ 235,509.56 $ 243,752.39 $ 251,064.97 

Metals $ 772.765.74 $ 799,812.54 $ 823,806.92 
Woods and PlasHcs $ 323,625.65 $ 335,159.54 $ 345,214.33 

Thermal & Moisture Protection $ 559,335.21 $ 578,911.94 $ 596,279.30 
Doors & Windows $ 500,457.82 $ 517,973.84 $ 533,513.05 

Finishes $ 618,212.60 $ 639,850.04 $ 659,045.54 
SpecialUes $ 279,667.60 $ 2~9.455.97 $ 298,139.65 
Equipment $ 471,019.12 $ 487.504.79 $ 502,129.93 

........ .,.,....-.. Furnishings $ 360,624.01 $ ·373,245.85 $ · · . 384,443.23 · 
Special Construction $ - $ - $ . 
Conveying Systems $ . $ . $ -

Mechanical $ 1,074,512.37 $ 1,112,120.30 $ 1,145,483.91 
8ectrlcal $ 802,204.44 $ 830,281.59 $ 855,190.04 

Total Construction $ 7,359,673.75 $ 7,617,262.33 $ 7,845,780.20 

SOFTCOSTS 
ARCHITECTURAL & ENGINEERING 

Archltectural/Engfneenng Fee $ 370,800.79 $ 383,778.82 $ 395,292.18 
Archllectural/Englneerlng Fee - Construclion $ 222,480.47 $ 230,267.29 $ 237,175.31 

ProJect Closeout $ 11,124.02 $ 11,513.36 $ 11,858.77 
As-Bunts $ 9,270.02 $ 9,594.47 $ 9,882.30 

Refmbursabla Expenses $ 11,865.63 $ 12,280.92 $ 12,649.35 
Subtotal $ 625,540.93 $ 647,434.86 $ 666,857.91 
NNTAX $ 37,532.46 $ 38,846.09 $ 40,011.47 

Total A/E Costs: $ 663,073.38 $ 686,280.95 $ 706,869.38 

ADDITIONAL SERVICES 
Third Party Project Inspector $ 131,625.00 $ 136,231.88 $ 140,318.83 

Geolechn!cal Testing $ 8.424.00 $ 8,718.84 $ 8,980.41 
OUalltyControl Testing During Construction $ 7,416.02 $ 7,675.58 $ 7,905.84 

. Regulatory Agency Coordination $ 12,636.00 $ 13,078.26 $ 13,470.61 
Cost EsUmate Updates $ 10,003.50 $ 10,353.62 $ 10,664.23 
Volce/Datarr echnotogy $ 78,975.00 $ 81,739.13 $ 84,191.30 

Equipment Not Under FF&E (Allowance) $ 157,950.00 $ 163,478.25 $ 168,382.60 
Utility Permits/Design by NTUA $ 16,848.00 $ 17,437.68 $ 17,960.81 

Owner's Adm!nlstraUve Expense $ 42.120.00 $ 43,594.20 $ 44,902.03 
Subtotal $ 465,997.52 $ 482,307.43 $ 496,776.65 
NNTAX $ 27,959.85 $ 28,938.45 $ 29,806.60 

Total Indirect Costs: $ 493.957.37 $ 511,245.87 $ 526.583.25 

Total ProJect Cost $ 8,516,704.50 $ 8J314,789.16 $ 9,079,232.83 
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'· - Exhibit I 

Co: ID· "TiqTrEH t· · -10- ~ C· TLlT A lq)r·n:.l It» . ( .. . ~~.1[' )L . . . -~0) ~. Jf JlrU~ . .lwJl\\. 
P.O. Box 478, Ganado, Arizona 865D5- PHIi (928} 7S5-5912 - FAX11 {928} 7S5-S917 
Email: corn[iefds@navaiochapters.ora Website: cornfiefds.navafochapters.org 

June 07, 2022 

The Honorable Vince R. James 
Nnvajo Nation Council Delegate 
Window Rockr Arizona 86515 

Denr Honorable Jnmt.-s: 

On behalf of the Cornfields Chapter, I am respectfully requesting the Navajo Nation 
Council Nnnhbkiynt'i Committee•s immediate attention und action on the nttached resolution CF-
APR2022~03S;• ·· --·-·--·-··-··-·- · -- ··----·· ----· --- --·-··-···-·--·-····· ··· ----·-·· 

. Cornfields Chapter realizes that pursuant to CAP-34-98. the Local Governance Act allows 
all chapters to make decisions over local matter; this authority will improve community decision 
·1naking,; allow comnnmities to excel and flourish, ennb1ing Navajo Nation lenders to lend towards 
ti prospe~ous foturc of its community; nnd improve the strength nnd sovereignly of the Navajo 
Nation. Pursuant to 26 N.K.C., Section 102(A) the fom1er Navajo Nation Transportation & 
Community Development Committee has reviewed the Chapter's Five Management System 
Policies and Procedures. On July 14th 2010, the Navajo Nation Tnmsptlrlalion & Community 
Development Committee certified the Cornfields Chapter ns Govemance Certified tllat slmll 
exercise authorities pursuant to 26 N.N.C hon 1 

Cornfields Chapter is wo ng on submitting an application for the Arizona Community 
Foundation (ACF) in the nmou9 of$150,00.00 to fund omficlds Chapter Veterans Organization 
planning, development, and cti struction of n Vctc ns Courtyard with associated facilities for 
Veterans gathering and educatio activities. 

On behalf of our.community, I urge you to favorubly consider Resolution CF-APR2022-
035 for approval. If you have any questions or need additional infomuition, please do not hesitate 
to contact me directly nt (928) 755-5912 orvin emnil at comficlds@nuvajochapters.org. 

Sincerely, 

..4.,,1r_,,,/4 ~ 
Alfreda Earle~ Chapter Manager 

Attachments: Resolution CF/APR2022-035 
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Exhibit J 

CORNFIBLDS CHAP~ 
P.O. Box 478, Ganado, Arizona 86S05-PHIJ (928} 75S-S912 -FAX# {928) 7S5-5917 

Ema/I: cornflelds@navniochaptcrs.ora Website: comfields.navajochapters.org 
· Pngc l 

CF-APRIL2022-035 

RESOLUTION OF THE CORNFIELDS CHAPTER 

Approving and Requesting support from the Navajo Nation Council Naa'bik'iyati' ·committee 
for the Arizonn Community Foundation (ACF) in the amount of$150,00CI.00 to fhnd Cornfields 

ChapterVeternns Organization Planning. Development. and Constmction ofa Veterans 
Courtyard with Associated Fncilities for Veterans Gathering and Education Activities; 
Authorizing Cornfields Chapter os Fiscal Agent on beh:.ilfofthe Comfielcls Veternns 

Orgnnization on the Project. 

WHEREAS: 

1. The Cornfields Chapter is a certified governing entity recognized by the Navajo Nation 
Gc.mnci~, pu_r§t_!ailt to 26 N ~N-C,, §C?_CJitl~ ?{A), a~Jistcq at uJ,tN.G,, .Part l, Section 1 °-' 
and 

2. Pursuant to 26 N.N.C.t Section (B), Cornfields Chapter is vested with the authmity to 
review alt matters affecting the community, make appropriate decisions, corrections 
and to make recommendations to the Navajo Nation Council and other local agencies 
for appropriate actions, and 

3. Comfi.elds Chapter is authorized to implement Resolution CAP-34-98, the Local 
Govemance Act, which recognizes governance at the local community level to be more 
self-sufficient level nnd delegates to all LOA-certified chapters governmental authority 
with respect to local matters to ndvocate on behalf of the Cornfields community 
includiug veterans; and 

4. Cornfields Chapter is aware the Navajo Nation has a distinct history of honorable 
service in the U.S. am1ed forces and has one of the highest population per capita of 
members who serve in the anned forces and TI1e People treat veterans with outmost 
honor and respect; and 

5. Cornfields Chapter supports the Comfields Chapter Veterans Organization's dc~irc 
plan, design, and construct n Veterans Courtyard with associated facilities for veterans 
gathering and to provide commuruty educational activities to honor the distinct services 
of our veterans but Navajo Nation Council Naa'bik'iyati' Committee approval is 
needed to submit funding a request to ACF directly . 



P.O. Box 478, Ganado, Arizona 86505·- PHIi (928) 755-S912 - FAX# {928) 755-5917 
Email: cornfle/ds@nava[achapters.org Website: cornfields.navajachapters.org 

Page2 
CF-APRlt2022-035 

NOW THEREFORE BE IT RESOLVED THAT: 

1. The Cornfields Chapter, hereby, approves and request,; support from the Nnvajo Nation 
Council Naa'bik'iyati' Committee for the Arizona Community Foundation (ACF) 
funding request in the Amount of $150,000.00 for the Planning, Design~ and 
Constmction of a Veterans Courtyard with associated facilities to accommodate · 
Vctcran~s gatherings and community educational activities to honor our veterans who 
serve and have served in the am1e<l forces. 

2, The Cornfields Chapter respectfully requests the Naa-bik'iyatr Committee of the 
Navajo nation Council to authorize the Cornfields Chapter Administration to be the 
fiscal agent on behalf of the Cornfields Veterans Organization on tl~i-~p~~jeC!t '1!}d to do 

- alf-thiit is- necessary to achieve the intent of this resolution it:icluding procuring 
agreements in coordination with the Navajo Nation Department of Justice nnd services 
to bring the project to realization. 

3. Furthennore1 The Cornfields Chapter authorizes the Cornfields Chapter 
---------f-1fficfals/Mministrntion-and-partt1ers-t~ek-additional-f11nding-opportuttities-from~---

avnilable government, non-profit foundntions1 and private donor sources to bring to 

{ 
. ·,. __ _ 

realization the Cornfields Chapter Veterans Courtyard and associated facilities project; 
and 

CERTIFICATION 

I hereby certify that the foregoing resolution was considered at a duly called meeting at 
Cornfields Chapter, Navajo Nation (Arizona), at which at quomm was present and that 
same was 1>assed by a vote of 19 in favor. 00 opposed and 01 abstaining on this 11th day 
of April 2022. 

Motion: Mr. Lawrence Snm. Sr. 
Second: Mrs. Linda Youvelln 



Modification #3 

RAMAH NAVAJO SCHOOL BOARD, JNC. 
PINEBILL,NEWMEXICO 

RFSOLUTIONNO.RNSB.EXEC-l022-ol9 

Exhibit K 

ARESOLUTIONTO APPROVETBERESUBMISSIONOF ANAVMONATION 
:FEDERALRECOVERYFUND.APJ.>LICATIONTOTHENAVAJONA'llONDMSION 
OF COMMUNITl'DEVELOPMENTI>ER:TBEADVICE OFNNDOJ'TOADD DFS-31-

. 21 EXBIBrr 5 SECTION (4)(B)(.2)(c),INTBE AMOUNT OF Sl0,159;542 TO REPLACE 
AND lJOORADETBERAMAHNAVAJO SCHOOL BOARD DRINKING WATER 

S"'iSTEMTOPREVENl',l\nTIGATEANDRECOVERFROMTBE COVID-19 
. PANDEMIC IN THE RAMAHNAVAJo·coMMlJNITY - -

1, Wl!ERBAS, tho RamahNavajo Chapter of tho N~viyo Nation established the Rmnah Navajo 
Sclu,ol Board, Inc., on Pebnwy 6, 1970, th:iotigh Chapter Resolution No. M7S-70-1A; ond, 

. -- ---------·------~ .. --·----- -··-----------------· . - - . --·-·----·-------·· --·· ··---·--·-··-· ---···•·--··--·····-·-··---·-----··-·. - ---

2. WHEREAS, the RamahNaviuo Scltool Board,Inc, {RNSB) was incotpOl'Sted onFebnuiv to, 
1970,as apnvate, not•for.profitorganizationin the Smta ofNew ?..!mdco to provide chmitable, 
benevolent, social, educational tmd related services as needed by the Rmnnh Naviuo 
community; and. 

3.--WHEREAS.-the-Navajo-Nntion-Jms--ieceived-fn-excess-of-S2-Billion-in-funding-for1he----·----· 
fmprovementofcdtical iuftastmcturewithtn tho GrestNnvajo Nation: ond, 

4. WHEREAS, Navajo Nation Le~on CIY-41-21 authorizes fundlng for infrastnwturc 
proposals; mid, . 

s. WHEREAS, RNSB hns submitted its epplic:atlon in October 12, 2021 end with tho advice by 
. the Navajo Nation Department of Jos1ice to submit a RNSB duly npproved resolution to 

address BFS.31-21 Exlnoit 5, Sectlon (4)(B)(2}{o); mid, 

6. WHERBA.Sir tlie mtSB duly approves to obldi, by 1he BFS-31•21, Exhibit S, Section 
. (4)(B)l2)(c) to include a budget line item for contingencies, hereto as Exhlblt A and 

lncorpomtedherein by reference tho RNSB Water System Improvements Budget that includes 
ft .,,u,,. r,.....:....-..2,.,,, 1!-- ,.A __ ~ .. ~ __ _,,;;_,.,~-\,o•-u.u.1nQUj~ . 

7. WHEREAS, 1he RNSB will also duly approves to abide by BFS-:31 .. 21, Exhibit s. Section 
(4)(B)(3) ,¢rtmient: 

(I) Requestfor a speclfic amount of $10,150,54Z · 
(2) 'lhc fitnds 'Will be used for the following Expenditure Categories to satisfy the pmpose 
ofthcARPA 

L S.lODruoongwnter.Tteatment 
· ii. S.11 Drinking Water. Transmission 1111d Distn1rution 

iiL 5,13 Drlnldng Water. Source 
Iv. S.14 D.dnJdng Water. Storage 
v. 5.15 Dmiking Water: Other Water Infmstructura 

(3) RNSB nffin:ns that the nwarded fands will be med in complianee with ARPA_ tbe 
ARPA _zcgalmjo.ns., and n11 other applicable N~o Nation and other :fedcmI laws end 
tegulations. . 



8. WHBRBAS, attached hereto m. AlTENDJX A end incorpom!cd herein by rcfetcncc is the 
NavajoNationFlseal R=ove:yFumh RequestFom1a.ndExpenditmePian'Witbsu.ppomng 
documtn!a. 

NOW,ntEDEOORE,BE lTRE.SOLv.FJ>mA.TmEltNSBBOABD OP''I'lU'.1STEm;DEBBBY: 
Approves1horesnbmJsslonofaNmt10NationPedc:r81RecovayFunde,pplicat1011tothcNm.fo 
NationDMsion of Community Development pa-aheadricc ofNND01 to uddllFS.31•21 
ExhibitS Scclion (4)(b)(2)(c), in !he amaantof$10,ts9,542 to replaco eru1 upgmdetlmRamah 
N~o School Bomd ddnking\Wtm'system to prevent, mitigate mid iecoverfiom 1he COVIi). 
l9pmdemlc lnthc Ramah Navajo communl\Y 

Catlficatfon 
We, the undemgnr:d members of tho RNSB Bosnl of'Tmstee:r, hacl,y cemfy that th: foteg0ing 
rcst>tutlon WBS c1111y adopted by a vote or ..L In favor, ..JL op;pming. IUld JL ah,talning, et en 
omclatmcctlog c,ftm, BoardofTmstccs hddin PineHilJ, NawMcxico, cmMmch 19, 2022. 

~rilimiiii;-=m= .. 



.. _._, 

--- --·--------

et.Ili!lA•RNS~• 010 
IWWlflAVA.IO&ct!cci.iiiiAi:z> PllallitlWrt~i:J rlUCltT 
~'ttllfMl'la!~ 

~cma0HOl'l'SU>1WIU?C03?'4m'm1~or1Cll.'ln1 

ttt!IINO. 

1 

t 
~ 

4 
Ii 

a 

T 

0 
.·. 

1D 

11 

u 
14 
111 
16 

18 

20 

H 

--a-

25 

:I> 

:so 
:t 
:u 

= 
~ 

~ 

:sa 

:t1 

= 

,G) 

ffl!ll~Cffl'JICN 

cmu::rUd!ml ~ ecc!lll.Ctn) 
co.u:11.a::::.1 cr.d .:...-· -1•u.a,n 
RllO:f .,.,,u 
Jm,c~ t.!IY,l 

Sl!lt~ll!'d••==.~ 

lrw=:':lzral\101:ld.tlmm.~ 
~~ffldl&~ 
tlldl:lltllft~ct,. 

~-ffldl&~ 
" 

~~lrld.t,wj,~ 
lcl::ll,t'cl:dl II, c:cm,lt!Od 

i=:t=toll'u::=t.~.·· 
--Jlm~CI 

l~h:1..-. ..~1.· . 

~~~t 
l~ (!~4" 1118"~ tlltl~ 

Cl!leVl1ftl.VIZ!\/IIBcx.cto. 
Ca!SV=nl.\lli!IIDRmt.-. 
~-- Rumffil, '"~ CC,,111. 

.. ,,~~t,aiy.MJ,lr.d.~ .. 
·-.c..... ..... 

~~~RllTm'fff, 

,~Nlllnl'e;:i,~8"4lal,•-

lr..Wlllll~~& ·-
t°.Nft- . 

~:J4"\'4llel'Mll!l:t&Ctt:1 
~,JRad!oRW,lcd. 
a:::m:!O""".t:DWt&fd."""' 
Belllll~U-~(Cmll:tf'f,;a 
~tr,du«cd) .. 

~,tm::i=:tlllrf!N:Mmi.lV=mi 

l',t,IVml!I 
R«lt~ 

~2ICl"ll:aCmt~(1011 

Tl!ftlSltt-

Ovc:=IW1!1'2 

Ytr#Tr=ii:t:rltfC(Qf~=2 ~-
~mtml~llfClllisa.OCO 
~~~1) 

~~~t:=V-.~\I~ 
~T-~r~ 
#:l;.tc¢1l11:i:S~..«l!a.,. ~..,, 
~pfflml:ll!.~R=mvai:nd 
~lnd.i.bc!la:zau;>lt3:I 
~11C!i~~& 
~~~~S/1'/ 

ClirUINdb1 ~ 

JaalJ(f CU,%51') 
C::D::lltll0rl~f20") 
~Burnyo,I,) 
~~ 
~~(1$1&) 

~~"21!? 
·~FC(QIOCefnl:ntl.C;::a 
"'txmlsc:ltlr~OtQ!t::I 

ll)Qf C1Wffl'N 

UJ 1 

t:1 1 

LS 1 
1.8 1 
AO 1 

U' rJXX> 

LF 1.cn 

U' 11'.S::0 

l!A 10 

l!A • 
£A 4 ·- - --· 
EA 4 
El\ 13 
£A :II> 

l!A ~f 

l!A 20 

EA 122 

--a- ---.. --. 
EA 12% 

lF goo 

EA to 
EA a 
c:'I' ~ 

lF t.::m 
ct ,co 
UJ ' 
L~ 1 

EA 1 

EA 1 

. 
U'f ~ 

Exhibit L 

UNJTco;r C0ff . 
s eall~1.D4 I 69ffl.D4 

• 1144.Bl~ C G41l.Dtc.ll0 

s IUIUMS IIJIUA4 

• 'la.= • 1$.1173.!S2 

• :ucaros ZMIUXI 

I tlU:0 • (IO.tl0llJ'JO 

C CUIO S 8U$l.l)O 

• tta.to I ,~ 
. . 

I ~, ll4,DOO.CX1 

• :.=.cos 21.=ca 

I IICl.00 I :,.llOOJ)O 
••--- ---- ---- -- ... 

I :uco..cn ' "- 'lll 

• • ~ • .,,_~~ 

s :ica.cos rum.co 

• TJ!J';CIXJ I m.wu:o 
I t=fl:11 1UXX).al 

' ,:a.,o.oo ' m.rxxux, 
..----,;20CXCO ,--1'.=a.a, 

' 1.£1:12.00 I ~ 

• tllUll I ea.tm.m 

I e;ssc.co • c,,ac0.tO 

s $0.Cl00.COS 120.IXXW) 

s 1:tamS tlUXXUD 

I :a.DOI llt,uui:J 

s ll41001 64..:SCOJ:0 

I ceo.::nco , llCX1t00!t) 

I ~- cso,cxio.m 

I ~- :w,m,.co 

• ~I e:::o,000..00 

I 11Wl0 s ~.z:;am 

1 e.:sna.1auo 

g ca.mo.ea 
i 1m~.u 
s w.cnu 
S 11.r,au,o 
I C57,ll2ll.11 

t ,o.:.:lrlr 



APPENDIXA 

. . iHENAVAJONATION . 
FISCAL RECOVERY FUNDS REQUEST FORM& EXPaIDlTURE PLAN 

FOR EXTERNAL ENTITIES 
Part 1. lde!l!ffication ()f_palif ~. 

~~ Ramah NavaJo School Board, Inc. Da!e~ 3/1112022 
etamal~s PO Box 10 IW)nelemall: (505)97B-9298/naney@msb.k12.nm.us 

~sddress: Pl~o Hlll, NM 87357 wels!s(ifmoo: www.msb.k12.nm.us 

lhlsfmnpropan1dby:_Al_vl_n_R_afi_e_11t_o_________ phona!emall: .(SOS)97S:-8243faMn@msb.k12.nm.111: 

A!vln Rofento. HHSD Dlmctor aMn@msb.k12.nm.us .. 
CCNTAci' l'fRSON"S DZl1Jl1 ,rd 1M . CONTACT~ ;a; ' .. . . . ' 

lHleandt'Pamf'rop:t: Opgradc/Repfacamant of tha Oflnklng Water System for tho Ramah NovaJo Schoof Beard, Inc. 

=~Ms.Nancy R. Martine-Alonzo plme&ema:l: (505) 979-9298 nancy@msb.k12.nm.us 

.. ~Proshfant . Ms~ Martha H. Garcla l)hcne&ema5: (505) 713-4007 ~mthaG@msbJd2.nni.us 
BoardTraasurercr · ' ' Rmndalomccr. · Ms, Carolyn Coho; Board Treasuer r,hone&emall: (505) 303-6333 CmotC@msb.k12.nm.us 

Ftlrid1rl9-dbo\'mtfdngvii!Jc Dlvlslon ofdommunJtyDavelopment, Dr. PearJYellowman · ·. · -· mfhe~eci 
· · · . ·.. · tx:::d11m1:1Ciati:trci=6vtllttJl~a.tt:r.,~tzf:z~r1Cl'~=t1CJW" · . . . . • .. · . ·· .· .: ; 

andsmn&_w.ll_te~~lhD.FlmdlnoRegtl2St Pad<asarorRmaw,andN!lhaVa~~~.0verlhhfflF~ ~ 
Ust~0f ~·0rs~tna1Vifiloo paliw!hFRF(!flalawn}: WH Pacific, ari NV5 Company_ _ . · 
WatarandWastawaterContiactor · .. · . •. '. . . · · . a doaJinantsttaaied 

AmountofFRFrequasted: $10,159.542 FRr~penod: Juno 1, 2022 to Januaiy SO, 2024 · · 
. , . . . . . h:b:e!a ~ ,:m:ng &'ld ~ r!lm 

Part 2. 'Expendlturo Plan detins: 
(a) Deseribefha Program(s) mu!/arPro]ed(s) fom timded, fndud!ng llDwthafunds\'lll ha used, fontAlat JlUIPOS8S, 1hslocafion(s) ID be saved, • 
andvma1 COVIO-re!afed needs \'i!lJ b8 eddrassed: · · . · . 

ITh_a funds wtD be u~ed for a complete drinking water system rapfacemant from y.rell source to 
treatment, to ~omge and dlstrfb~Hon on the RNSB campus rn Pine Hill, NM. RNSB .water 
Infrastructure flas reachad Its useful llfa and Is constantly havtng to be repalrod and/or rep!acemants of 
wom out parts. When water Una repairs are done, the whole water system has to be shut down.·. This 
affects the resldantlaJ,-health canter end businesses/programs.· Santfation rs koy In the prevenffon of 
COVlD arid we need a re Ila bf e water system to clean nnd sanlUze with. . 

n doeumsnt ~ 

MltlgaUon and preventfon of the COVID pandemto needs reliable avallablewaterforthe health, safety 
and welfare of the Ramah Navajo community, schoofs, businesses end heatlh center, Provlda safe. 
dnnl<Ing \'later for a long tenn sustalnablllty and prevent the dlsroptfons of our Navajo students' 
educaUon, bustnesses and health services duo to constant water broalcs and ropabs. . . ~~~ 

-Pags1 of2• 



APPENDTX·A 
e Ramah NavaJo Chapterdectared an Stage of Emergency by Resolution No. 022003. We ere 

addresslng our water system repalrsfreplacement as en emergency project. Too challenge would be 
recetvtng eupptles In a timely manner due to COVlO. 11mottna mtached . • doctlmen1 a!far.hsd 

v.mYA!lba for tho or 

Ms. Nancy R. Martine-Monzo, RNSB Executive Director, Mr. Wyne Clawson, RNSB FacIIIUes 
anagement Director and WH Pacfflc . 

(e) ~~ 1Mll ta responsllia fcr()flCTal!oos and ma!n!ananmc:ost:J forlhe Pmfed er.co compfetcd. and hDWiueb D)Sfsw!I be funded 

• TheRNSB FacUiues Management Department wlll be rosponstbta for tho operation end matntemmca. 
cost of the completed proJecL o & M cost Is chargad to RNSB programs that uses the water •. 

. ··········-···---····-···-·-·····-····-······-··-··•---·-· .... ·······--··.. . ···········. ..... . .. ····--·· .. ········ ···········tJ doannsnt~. 
(I)~ \t4llcfl cflh868 RscaJ Recovel)'Fund ~ caTegades rn ths mladHld u.s. oepamient of the Trea,ury ApJxlndfx1 llsfna the 
pmposed~crPn,Jadfallsvndar, mid expla!nUmreasoovJi:r. 
5. Infrastructure 
5.10 Drinking Water: Treatment .. Our treatment water plant ts over 45 years old and parts for It have 
been breaking down. . 

·· - 5,11 DrlnkJng Water:-1"ransmisslon tmd·Dlstribulion-- Our-water distribution Is made from ductlta Iron - ----·--·
pipes and they are rusttng 'fm"ay causlng multiple water teaks 
5.18 Drinking Water: Source- One of our wells fs off-ltne due to radionuclfde reading above the MCL 
we need to ln~taU vaUlt meters en our water wells to blend the water and lt needs Its pump. motor, 
drop pipes repiacad. • 
5.14 Drinking Water: Storage -We need an elevated drinking watarstoraga tank, cunemly our 
drfnklng water storage tank Is off slle for communlty distrlbuUon, We also need another inwwater 
storage tank for fire suppression and landscaptng. ...,....L.., • docmnrm! WU!l.lll!U 

Pait s. AddHlonal documents~ 
Usthamalladdllfilnal sup~documen!ssflacfted tolhtsFRF~Plan(arlndicaleNIA): 

RNSB Resolution RNSB-EXEC-2022-019 Approve to submll a Navajo Nation ARPA (FRF) 
Tho Ramah Navo Jo Cheater ResotuUon No. 022003 Declared an °acute Stage of Emergency 

. Tha Navajo Nation Program Budget Summary-Append"oc B 
Pretlmtmuy Engtnoer Report• Emergen?Y Water System Improvement & Cost llfi~ Resc!t4lanE!ttclted 

Patt 4. Afflrmat!on by Funding Recipient 
F.untflll Redplen!d!lrnslhatflsrece?ptofF!scaJRecovetyFmu!samf llta~cffh?sFRF&pendlmrePfanshaDbelnar.cardanm 
v.uh~No.CJ\'-11-21.ffmAPPA.ARPA~,l!IldYIU?t2!l~fooaralandNcr$Nal!onlaws,~.andpolidas: 

atma!~~- ·~,@, ~by.~r:~~~ 

~lrf.~~ '=mffi1 ~-~•-=tv™ 
. -ClR·~swn!-----===~---~cilAm,nn 
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Albuquerque, New Mextc:o 87110 



J, Russell R. Rodke, Reglstered New Mexfco Proresstonal Englneer No, 10659, hereby certify that 
the material contafned In thls document was prepared by me, or directly un~er my supervision, 
and ts1rue and correct lo the best or my knowledge snd befief, 
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Ru~en R. Rodke, P.E. 
N;M.P.E. Ucense'No.10659 

WHPacific 
m NIV15 COMPANY 
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1. °Introduction 
The School ·needs emergency help. The School ls cut of water. Both wells are not worklng, and the only 
water ls being supplied by the neighboring Jacob's Wen system. The pipes In the ground are 45 years old 
and need replacing. The wnter tank needs repair. Water samples have exceeded the EPA Maximum 
Contamlnant Levels for arsenic:, lead, radlonudldes and ·endocrlne disrupting phthalates. The .system has 
grown over the years and served lhe Indian Health Service Clinlc and other racllltles that are especially 
needed hy the community as It fights the COVI0-19 vtrus. 

Steps for Clean Water: 

• Sources• Well Ill and Well II 2, BOTii NOT WORKING 
• Connection to neighboring sy5tem•Jacob~s Well (off campus) 
• Hilltop Tank and School Tank Raw Water Storage . 
• Optimized Treatment• removes nrsenk, tead, phthalates, and radlonuclldes 
·• Out to dlstrlbutlon• pump supp!Jes pressure 

. -·-· • --Unes to bulldlngs .. -- -- - --····-·-••··-- - - -------- ....... - ·-•-.. ·-·· .. •· ..... _ .......... . 

The Ramah ·Navajo School Board. Inc., ("Sehoor) ls a private, self-governing 501(c)[3) nonprofit 
corporiitron which runs a complex of Head Start, Elementary, Junior High and Htgh Schools, and other 
servlces al Pine HIii, New Mexlc:o. Whtie the School cooperates wlth the Ramah NavaJo Chapter of the 
Navajo Nation~ It ts a separate entity. In 1970, t~e Board estabiJShed the Ramah Navajo High School In 
Ram~h, NM, one of the first lndlan co·mmunlty schools governed by an aU•lndian, locally controlled school 
board. BV 1975, the current Pine HIii Efementary and High Schools were .under constructlon at their 
present site 12 mtles south of the town cf Ramah and the students beg;ll\teamlng there even before the 
bu!ldlngs were completed, The local efforts were a model r or the groundbreaking federal 1975 Ind Ian Self• 
Determination and Educational Assistance Act, ·pl 93-638, which provided strnllar educational 
opportunltles across the country to lndlan students. The 50111 anniversary of the Board's founding was 
celebrated In February 2020 Just before 1he Coronavtrus (COVJ0-19) pandemic became a nattonat health 
cdsts. Federal funds, under the Coronavlrus Aid, Rellef, and Economic security (CARES) Act, are avatlable 
for addressing Immediate health and.safety needs related to the pandemic but need to be expended by 
the end of 2020. Thewatersystem Is 45years old and deficient and Inadequate for the addltlonaldemands 
on the ·syrtem for sanltatlon and prevention of the spread of the virus. The Nava}o NaUon Including the 
Ramah NavaJo community has been disproportionately negatively lmp.icted by the virus. A contributing .. 
factor to the COVID-19 Impact on the Navajo Nation ts the lack of running water for sanitation purposes. 
On an emergency back-up basis, the Schoofs system occaslona~ly supplies water to much of the southern 
half of the Ramah Navajo Chapter, lncludlng1he school complex, Jncob's Well, unit 3, unlt Sand the HIiitop 
t;ink's: systems. 

ihe School h~s contracted with WHPacJOe for the prepara\lon of a Prellmlnary Enstneertns Report (PER), 
to evaluate the present condition oflhe School's waters-ystein and determine tne sullablllty forcontlnued 
use and recommended Improvements. A PER ls o pl:mnl"C document required as part of the process of 
obtalnfng financial assrstance for the development or Improvement or drinking water projects. The PER 
describes the proposed project from an engineering perspective, analyzes alternatives to ihe proposaL 
defines project costs, and provides Information critical to the underwriting process. 

Ramah Nava]a School Board, Inc., Water System Improvements . ? ~1:c 
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United States Department of Agriculture (USDA) Rural Development Bulletin 1780·2, Prclfmtnary 
Engtne~rlng Reports for the Water and Waste Disposal Program, has been adopted by many slate and 
federal ilgencles as the template for the development of the PER requlred for the funding applicatton 
pro~s. As such, RD Bulletln 1780-2 was used as the guide for the preparation of the document. 

2. Project Planning 

The proJett water system ls the oldeS1 part oh larger system "NN3500250 Plnehlll Community and School 
RNUA". RNUA Is the Ramilh Navajo Utlllty Authority, .i separate for-pront pilrt of the ·Ramah Havil)o · 
Chapter government. Thls PER deals wlth the "campus~ communlty served by the School's water system 
tntludlng Pine HIii Schools {Head Start, Elementary, Junior High and High School and admtnlstratlon 
bulldlngs), 70 residences for teachers and staff and dormitories for resldeptlal students, the Sch col Farm 
and Falrsrcunds, as well as the related entitles: of KTDB 89.7 Radio Station, Pine Hlll Volunteer Fire 
Department and ·Emergency Medical Setvlces, United States Post Offlce, P1ne HIii Health Center ond 
Pharmacy, and Plne Hl!I Behavioral Heolth. lhe sm;ill shopping center of Pine Hlll Market and Gas Station, 
a.branch or the First Financial Credit Union end a formerly operating laundromnt Dre served by the 
School's water and wastewater llnes. Nearby "off,campu:s", tn the Plnehlll community are the RNUA yard 
-located off lndlan Route 122 near the Intersection wlthlndlan Route 1B4,Jacob's Well• located on lndlan 
Servlc:e Route 139; ·the Ramah Nava Jo Department of Transportation· office and patrol vii rd • localed 
approximately one mlle south of the tnterscctlon cf l2S ond 122 and abutting 125, and four Navajo 
Housln& Administration developments - located Just east across 184 a 'nd at th·e 1ntersectlcn of 182 and 



i 

. . 
~22. Figure 4 sh0W$ the relative locatlon or the off •campus enttttes and the tanks ,ind wells mentioned In 
this report. 

The elevaUon of the proJec:t slte ranges r,om 7402 at the wastewater plant dlsc:ha,rge to the :ur0yo to 
7500 feetJn the north side of the campus at the top of the hill The elevation at the bottom cf.the ~lstlns 
water tank Is t!.pproxtmatety 7499 feet. located on ;i low hlll above flat terrain, the servtce tirea ts bound 
by Route 125 on the West end Route 184 an the ezut, for a West•East distance of about 3,S00 feet and Is 
about 2,800 feet north to south. To thee.in, the Conllnent;J Olvtde, with an average elevation about 7800 
feet, meanders as close as stx mlles away and El Morro National Monument and the Zuni Mountaltls nre 
to the northeast. The tcrratn slopes southwestward toward tributaries of the Zuni River end the Uttre 
Colorado Rl'Jer. 

Plan~ and trees·natlve to 1he reston lnclude sra~se.s, chi!ml$a, sagebrush, Ponderosa pln.e, plnon, and 
Juntper,·EJk, deer, turkeys and eagles are often seen near the site. Data from lhe nearest weather station 
atGl'ilnts fndleates the cllmate Is semt-arld with summer thunderstorms common In Julyancf August.Snow 
Is posstb!e from November through March and· has cecurred us late DS May. Average manthty summer 
_ t~mpc;ra!ur~s ~ngeJrorn .~9~ to_89~ F and fn the _wlnterfrom 1S~_to _Sl~f ._The rccordJilgh 11ndJ0w_are 
98.1 de&rces f July 3, 2007,.and •23.1 degrees Fon febnfary 3, 2011. 

b) · Environmeptal Resources Present 
The project area Is rural ,vtth corulderable development around the School for whlch the pro Jett provldes 
water. Area agriculture actMtles are centered on llvenockand farmln8 In the form of traditional vegetable 
gardens supplements store bought groceries. Ranching Includes mostly shecpherdlng orcaltle ranching. 
Miiltfgeneratlonal famtnes live In clustered housing developments or scattered lsofated hemes In the urea. 
Most of the population are members of the NavaJo Niltton and conslsU of famttles from small chtldren to 
elders, wlth a maJorlly employed at the school orthe above related entitles. 

The Federal Emergency Management Agency (FEMA) flood lmurance Rate Map SSDOGO.OOOC dated 
At,gwt 15, 2020, the project area, categorizes the flood rlsk ns Zone D whlc:h itldltates the noocf rlsk has 
not been quantified. The prqJect sits on the top of Pfne Hill which shoufcf remove ll from any noodplaln. 

The building sJte for the si:hool and support bulldfngs was determlned by the people or Ramah Nava Jo. 
The stte has been exterul'Jely used for 50 years and staff have encountered no artifacts. tt ts unknown tr 
an an:haeofcgkat suivey has been completed ror the .site, previous ancestral uses for the! land were 
mlnlmal and It b.unllkely that any cultural resources are present In the specific project site. Cllff dwetllngs 
and pueblo ruins, like the sJte on top or El Morro National Monument, are known In the·area, ·but It Is 
dl:respeetful to visit cir bultd an them, 

Since 197S, during the construcUon of thesc:lu:iol and othercammunlty bulldlf18s, or since then durlns the 
lnstatlatlcn and maintenance of mter distribution or sew.ige collcctton Une5, n_o cultural fe$ourccs were 
encountered. In future w:iter and sewer l!ne tonstrvc:tton no dtm.1ptlon of natural or hlstorlcal resoun:es 
are antlelpated. 

No endanscrcd spcc;les are known to be pre,ent. 
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.c) Population Trends 
Popul~tlon Trends. The 2.017 Regional Water Plan for Northwest New Mexko prepnrcd for the Interstate 
Stream Commtsslon lndlc.ites u proJedlon offtttle growth for Cibola County. Estimates from the US Census 
American Community.Survey for2010·2016 for the Ramah Chapter show a down a'nd up fluctuation 
between 1247 and 1~01 total population fora net projection ofabou\ O.S¾ growth. lhe water use at the 
School depends on many factors such as the current COVlD•19 pandemk, new school and community 
programs, and alternative education opportunlttes. The Ramah NavaJo Department of Transportation 
performed another study In 201S whlch lndlcated that population was closer to 4000 registered Ramah 
Navajo Band members who live within the r~ervatlon boundary. 

The fine HIil Schoo~ New Mexico, ls an unincorporated community In Cibola County within the Navi!Jo 
Nation census tract.2430. It Is not n Census Designated Place and Census Data for thls community Is not 
reatlllyavallable. lhe approxlt'nate 'student population· of the school ls 316, The school ls not· limited to 
students from the Immediate communlty and hes dormitory filcllltles. to better serv~ students r tom an ore 
remote areas. Public Water System Permlt NN3S002SO for Plnehlll Community and School tlNUA has the 

· systemservlng"1.007 peopte:Atteriaance-a1 l.neschool anathfiiieof thestaffat1nc·schooffna assoctnted 
facllitics arc expected tc remain steady. 

The current 2020 census wlll give more current data when It Is complete. The closest towns tn New 
Mexl;o, such as Gnllup, Grants and Zunl report r.easonably stable popu!atlons as shown by Untverslty of 
New Mexlco Bureau cf Business & Economic Research. Gallup and Grants have shown a small decrease In 

-------+----+"""'"p.ulatI.on0ver.the2000to20l0.perlod~lllle2Unlba.s.sbownumallp_opurationlncrca.se..Clbola.County ___ 1 ________ _ 

has e 2010 population of 3'2,900, showlns a erowth pattern over the prevlous ten years, The pc;,pu1a\lon 
of the RNSB communlty Is expected to have about 0.5 ¾ annual growth. • ,. . . . . ' 

Archeotoglsts date the presence t>f Nava]o people In the area back to 600 AO, According to the Rnmah 
Navajo Chapter profile O]l enavaJo.org, seven NavaJo fam!Ues .returned In 1868 from the long Walk to 
theli'trac!Jtlonal homeland ofTlohchfn, 'Wild Onion•. The chapter was certified by the NavaJo. Natton In 
1957, a chapter house was bullt tn 1964. The Ramah Navajo School Board, Inc., was established 1970 and 
Just 1n February 2020 celebrated lts so"' annlversnry. · 

d} Community Engagement 
Due lo the tight tlmetable of funding, communlty engagement by the consultant wlll b~ nmtted to a 
summaryof.proJect status delivered to RNSB staff and RNSB Board. The RNSS conducts Board of 
C:iectoi meeting~ as deemed necemuy to communrcate to the pubJlc cmgotr.g eYi:iiU or proJcch. The 
organizational documents require monthly meeting, open to all system users and residents. The 
contract-for the PER for Water System Improvements was approved on August 12, 2020. 

3. Existing Facilities 
"a) location Map 

Ramah Navajo School Bo.ird, Inc., Water System Improvements 
Prellmlnary Engineering Report -



b) History 
Tlie Pine HIii Schools and community were built In .stages. 1n 19751 two wells were drilled to a depth of• 
3,500 feet, cased, equipped Wlth sand screens and the bottoms were gravel packed. The stnUc water level. 
Is at 800 feet. Most of the .. water distrlbutlon and wastewater collection lines were put In with the lnlUal' 
construction of the school In l975 and have exceeded theTr design ure. The current water treatment plant 
operation and malntenunce m.inuallndleatesthe CuJligan treatmentsystem was put In place In 1990 and 
consists orwatersofte.ntng, flltratton1 ch!orlnatlon and fluoridation. EquTpment Includes 2 water softeners, 
2 presst.tre fllten, and chemical f ceding equipment for fluoride and chlorine :;upplled by Southwest Water 
CondJtlonTng, Jnc.,·a CUtltgan representative, There are two raw water storage tanks, one 250,000-galfon 
tank on theschools' eampw and a second ls the HIiitop tank, a S00,000-gallon tank located 2. mlles to the 
northwest Qperated by the RNUA but ccta$Jonallv receiving water f rem the School system. A booster 
pump ls used .to obta!n distribution pressure after treatment. A Flre Suppre$Slon pump Js also part of the 
system. 

over the years, additlonal buildings were constructed on the School c:.impus. The fotlowlnt Js a brief 
htstor.v or the growth of the-campus. 

l. ,.On Seplember-26, 1975 the Pine HIii Hfgh School and Elementary Schools were dedlcateti. _ 
lhey were crlglnntly bu lit to oc:c:omm0cbte 24B studenb. 

2. ln 1976, the? Klndergatten and gymnastum bulldlngs were completed. A Health Center was 
bulit In Fln.e Hlll 1:1nd operates under contract by the Indian Heal ch Service. 

3. In 1981, the llbr.:iry and Media Center were bullt, and the North Central Assoctatton officlally 
accredited the schools. 

4. -In 1989, The Mlddle Scheot and Mu1tl•Purpose bu\tdlngs were completed. 
5. In 1992, the Pine Hm Market was built. 
6. In i993, the Cl:llld Care Center opened. 
7. In 1995, the 66•1.fnlt staff houstng proJect: was compfetecr. 
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8. BV 1997, the Sehavloral Health Center, Parent Resource Center, and the Volimteer F(re 
Department and Emergency Medtu1 Servlces buJldlng were completed. 

9. In 2001, the new PJne HIii School Dormitory was com pf eted. 

c) Con~ltlon of Exlstlng Facllltles 
Operator 
The Board employs Ron Francis, Water Operator level 2 far tre:itment nnd Levr:11 ror dlstrlbutlon. While 
there are some.meters on thesystem, the school bultdlngs ore not charged separately forwater11nd the 
staffhowlng ~nd citheruserssrei:harged a flat rate,·so there ts rt"omete·r i'eaderon·st:aff. 

Water Rights 
The·N,!.vaJo Natton h~s extensive but unqu.intmed water rights under the Winters Doctrine (1908). lhe 

. ... . . . ZUn!Rflfer AdJudrcat10n Is currenUy underway. The Zunt portlonof the adjudlcaUon lm been rescheduled 
to anow the Zunt Pueblo to wcrkcooperatlvety wnh_the IJavaJo Nation end the Ramah Ba!ld of Na~Jos. 
In 1he San Juan RIiier basin, the adJudlcatlon process resulted In a ncgothltcd settlement that quantified 
the NavaJo Nation's Federally Reserved water rights for that basin. The Navajo Niltlon Intervened ln the 
Zunt adjudlcatlon In 2002 and c:onttnucs to be Involved. The groundwater withdrawals for the school and 

• community should be constdercd In any settlement. 

----nts Preliminary fiigfneerJng Repon evaluates the water system of tlieBonfflTofffieplanntng perloi:r 
2020-2040. Current water demands are apprcxfmalely 133 ;,cr~feet p?ryear, based on the 1,007 users 
on the water permtt, and at a 0.5% growth rate would Increase to 1,113 tJSet$ and 147 acre•feet by 2040. 

Water Quanty 
Rerent water quality teJtlng show exc:cedances of EPA M:ixfmum Contamtnant levels rcgutalfons 1tl 
phthafates, arsenic and radlonuclldes as well as non-compliance violations on submittal cFvarlous 
sampnng results. The water treatment buUdtng and equipment needs replacing. The chlorine fumes have 
eaten heres In the door frames. The ersenlcal'ld radlonuctldes vtoJatJons show the need for mere extensive 
treatment. Blending water between the wens to dilute the orsentc: ~nd radlonucllcfes helps and requires 
eddtttonal methods for a long•tem, solullan. 

\"later Supp!y .. 
'Th~ two wells _are.3,SOO feet deep with a statte water level af BOO feet. Well 1 wn recently overhauled 
and hu been produtlng all the water for the ,yste~ until It recently went orfllne due to clay chunks 
lnterfeilng with the operation. Well '2 urgenttv needs an overhaul to correct electrical problems th.it shut 
the wetl off, ::is well ano repl:ace worn :ind c:irroded parts. wen l produces 80 g:illons per minute, Welt 2 
produces 40 gattons permtnute when Jt ts funct:tonlr1£. Addlttonal equipment such as a properly equipped 
servtcetruckwould Improve response time to llne breal:s. With both wells (noperable the system Is retying 
on the water from Jacob's wen and the Hilltop Tank. Repairs of both Wells 1 and 2·are tlnderway. 

Water Olstrlbutlon 
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:rhe Scqool'.s system W1th1n the campus 1ndudes approxrmatefv 3,2 mlles of 6•1nch cnst Iron and galvanized 
ste~l water dlstrlbutton line, and 1.2 mlles of 4-lnch and 2-1neh es shown 1n Fl3ure 4, located.throughout 
the service area. srnce the Schoel owns all the 'property,there ere no private easements orpi.lblrc permits 
for the.waterlines, except where the lines cross JR 125 and .IR 140. The exact location ofthese nnes and 
the wastewater colleetfon system were mapped as well as ab.indonecf.Jn-ptace water nnes from an "O!d 
trallerparkJhat~t an part of the campus. 

----·- _,._ --··-·- ····--~-- -··-··-~··-.•-·. - ·--------~·- - . 
figure 3, Exrstlng Wntcr System layout 

A general schematic f ayout and gene mt setVlce maps of the exlsttng water system are Included In flgure 
3; The existing tines were wn,eyed and located to aid In construction but the record$ of the constructton 
of the llnes are not avatJab!e. AddiUonally, the consultant used Ground Penetr.iilng Radar (GPR) to 
locate nnes-. Due to materials, some ITnes are.approximate a.s no trate wtre or other commonly used 
loeaU~g tagswere I dentlfiable. . . 

RaWwaterrrom the School's twoweJh Is pumped Into the 25O,0OO.galton Schoel tanlc. Water needed for 
local demand ts treated by the RNSB treatment filclnty and treated water ls ptped to the campus and the 
shopplng center users. Excess raw w21ter Is pumped ta the HIiitop o.s ·m1Ulon•gallon tank about 2 mltes 
northwest of the campus where It ls m~ed with raw wziter from Jacob's Well. jacob's Well ls 2.S inlles 
nonh of the campus and ,vas completed Jn 2009. Jacob's Well has cn1y II smaU storage tonk at the sltc, so 
Mter fs pumped to the HIiitop Tan1c 2.4 tnlfes to the west and returns to Jacob's Well for tteatment at 
Jacob's Well. The.Jacob's Wet! treatment facility treats waterfor the arr-campus Plnehllt Community a net 
the waterfUl station at Jacob's Well. Jacob's Well, the Hilltop Tank and the SchooJ tank roughty"form an 
equl!ateral trtangle~ The HIiitop tank ts nt clcv11tfon 7606 reet, the htghest elevntfon for sever.it miles In 
iinv dlrealafl, about 100 feet htgher than the Schoel taru:. The Schoel system and theJacob'_s wen system 
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are owned and operated· Independently but reglcnall)I connected for mutual support. WbUe thl$ 
1regtcn11nutton' of the two enttUes benefits bath In times of well failure or Infrastructure upgrade$, meter 
readings end monthly reports to establish a water accounting between the two entlUes are recommended 
to Improve operations. 

Water St9rage . . .. •. -.. :. . . . 
The School system·tntfudes .i:Jne detertor.ited 2s0,000-gaflon E:il!l/ilntred steel raw·water storage tank: A 
soo,.~allorftank 15 tj,nnected tr/the system and m.iybe able to supply water d~rlog reh~bllitntlon or 
the 2S9;oo~_ntlon_tripk. •. . .· _ · . ·. . ·• . ·. . .. : , . . ;._ · . > · 

'., . . .·. .., ~ ~ . ~ ... • 

Figure 4.Tanks and Welts 
The USDA Rural Development design standard recommends 2 days of emergency storage as follows: 

• . -100 gallons per peuon · 
·. • .. 1007 persons . 

• 201,400 gallons eme1Et!OC{ storage. 

M noted above,·.the system ha~ only one storage faclllty on campus, the 2so,ooo-gat1on storage t11nk 
whkh barely has the mlntmum requirements for emergency$torai;e. The existing Scnoot system Is Umlted 
In both capael~V and system pressure. The eround !evct ra\V \Yater 2s o;ooo~gaRen tan le ls the only storage 
enc!lt'ls before the water treatment. ihc booster pump and exlsllng G :ind '1•1nch wilter Unes provide 
ltmited Jlov/thr0ugho1.1t the system. An edditlonal 60,tioo'.gallon etevated or P.tessurlieif pneumatic: tank 
rortrcated water would allow for more operational JlexlbUltYand emergency response c:apacJly •.. 

. ' ' ,· ; . . . ·- ~ . . . . . '.. ' . ' •. 

Flte Hydrants . 
Flre hydrants are Jo~ted throughout the campus-and restdentlal areas, b~t these wlll abo need t~ be 
replaced. The Volunteer Fire Department nt_the School ls not In operattori;Fire response and prevention 
support ts cu·m;ntly dependent on the candy Xltehen Volunteer Fire Station, or the E1 Morro Volunteer 
Station loc:ated about2O mUe.s north and east or Pine Hll!,The School f,u:llltles st'aff c:xpressed 1l wQllrignes~ 
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duringthelrhh1na.lntervlewsto be pan of the response to fires but hilve not reccwed flte,{JgntJngtralnlng. 
Addltlonal ,equfpment .such ·as a truck to respond to brushflre.s would Increase the department's 
capibllltles. If the Yotuntecr Fire Department cauld be afflllated wlth the county, volunteers may be 
ellglble through the fJubJrc: EmpToyces Retirement A,ncclatton for a pension of $125 per month after ten 
years of active seN!ce wtth the department at retlrement at .ige of SS or more. For 2S years of actwe · 

• servl~ the pensfon ls $2.SO per month. Coordinating the School water system matntenance needs or 
nushlng hydrants.p·erlodlailly according to the hydrant malntenanc:e plan could be coortllnated with fire• 
fish!I~~- ~ractlc:e and using the water produdlvefyfor landscape needs. • 

.. ,, 

d} Financial Status of Any Existing Facilities 
The_Scboors water sys1eni ls not eff ectlvely metered, and a flat rate of $14.00 per month ls c~arged for 
re.sldentlaJ service. Some cammerclal connections are. metered arid chamed a mtnlmat amount' based on 
usage. Fun~lng for operation and maintenance of the system comes from a vartetv of sources, ea,h 

·with Its rules and llmlts for use cf funds. Employees charge thelrtlme to dlff ere~ accounts dependlll8 
,on whetherthevare wcrktng on a water leak fn the matn hne or doing bulldlns maintenance by 

- . feptactng'tfleilklng'f aticet:TheFattlltlefManagement Dlvlslon fiaflisiliff cif one ;iomlnl.stiat(iic-orid lciiif 
.field staff cf whlch about hair of lhetr time Is devoted to water and wastewater duties. An Operating · 
Budget fora slmll.adys12ed system !lllght hav~ annual revenues of approxtmatety $180,000, N~wservlce 
lfnes and meters to ;ill residences are Included In the propoS'ed Improvements outlined Jn the PER. 

e) Water/ Energy/ Waste Audits 
No water, energy4'0rwaste audlls have e~rbe.en conducted far the RNSa syste.m. 

4. Neeq for Project 
a) . H·ealt~, Sanitation, a,nd Security 

The COVIO•l9 v1i~s has taken a· c!Ispropcrt!anate toll on the. Na_vaJo Natfon and the Ra;:nah c!tapte_r. 
· Providlng safe dean water needed to support the schaolswm take extraordinary eFfal't$. The rirty.ycar 
old current system, bullt for le.ts than hair of the demand cf the accumulated expa~lon of the campus 
and surrounding co!iJmUnltv, ts Inadequate for the current demand, much less for the addltlonal health 
demands of the-government mandated protocols for reopening the ,choots. 

Adequate fire protection Is not currentl,r avallable for many or the bulldlnss on the·schooJ c.1mpu.s. 
There ts ;rFlre Suppresslon pump, but ft only serves the Elementary School end the Dormitory, The 
Gymnastum ts scheduled to be demolished end re bunt with a fire suppression system tneluded, The fire 
suppreulon capablltty ofthe water dJstrlbutton system Is 111.to trmlted by pTpe slze and water pressure. 
Larry Sarkerwlth Alhuquerquc'.s RRQE Channel 13 News In 2014 descrlbed the Pine HIii Scheat as the 
"mos.tdangerous school In Amerlcll". Whlte hrs.report focused on dysfuncllonalflre nlarm systems which 
have slnce been fixed, thk proJect wlll address many other safety Issues ra~ecf. 

b) Agins ln.frastructure 
The· system"hiis been tn'use continuously since 1975. The fr.Inch and 4•lneh safvanJzed steel ptp.es were 
noUnstalled with cathodic pro,ee1lon or the protection was disrupted \Vlth line breaks and repairs, 
Some ofthe'plpes were lafd dtreetly on the sandstone layer thal Is as dose as (our feet below eround 
revel ind plpe vlbratlon:throush use has caused repeated repa1rs In some areas~ ihc School has been 
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fortunate to receive g!'llnts for construction of faclllUes but obtaining rundlng for operation and · 
malntenance has been more dlfficult. Une repairs have·been costlv. The water treatment bulldlng has 
deteriorated wlth use and does not have room for the expanded flltratlon required to achieve 
compliance wlth regulations. Dead end Unes et the dormttory and the r arm should be connected to form 
a loop. 

cl .Reasonable Growth 
Whlle tlie current populatlon growth rate Is projected to be mlnfm.i~ the history of the schools and 
community show a far•slghted trend of expansion to trv to solve all the problems of the community from 
education to mental health. Response to the Covld-19 pandemic might result tn Improved medical 
faclntles, expanded greenhouse production of kicalfood, a revived voc:allorial curriculum or other · 
Infrastructure Improvements. Water system cap~cttvto handle etleast a o.S¾ percent annual growth rnte 
In Infrastructure· should be Included in planning for the twenty-year perlod. 

··5. Alternatlves·Consldered · 
a) Alternative l 

l. Descrlpt1on 
The maJor dlstrlbutton system components of Altematlve1 are shown on Figure 2 and Include:· . 
Abandon existing waterlines fn•place and replace wlth new larger capacity lines. Ensure that the new 
lines are·Jald out-In loops to avoid dead end lines lncluding connecting the dormitory to tneirca-=-=rrn:-:-ro~-----+----
ellmlnate two dead end llnes. Repalr or replace the sprlnlcler system In the football Oeld. Provide for fire 
suppression flow to all bulldlngs, Install meters for each building and hne. Install tsolatlon valves, 
pressure relief valves and atr release valves as needed to operate the system. 

Conduct a thorough overhaul of Well Ill and address Issues wlth well 111. Replace the water treatment 
bullding wlth a structure large enough to accommodate more equipment for ctmtrolllng arsenic and 
radlonuclldei, Upgrade the \valertreatment process to remove arsenic, phthalates and radlonucttdes. · 
Service Unes and water meters will be coordinated with the upcoming gym replacement to ensure 
smooth connection. 

The survey of the existing system was used to estimate the replacement system. Approxlmatelv 17,020· 
feet flf B•Jnch and 147S•f eet of 4-lrich and 5,000 feet of 2-tnch water llnes wilt _be constructed to connect 
the system, At~o needed are 48 water\l,!l\les, 24 hydrants, im4 i2B water meters. Water system 
modeling during the design phase may refine these numbers. 

Evaluate the structural Integrity, Internal coating and c:ithodic; protection system cf the 2SO,OOO•gallon. 
School tank. 

2, Design Criteria 
Based on freeitng temperatures lt ts suasested that·maln water Jines should be lnstatled wlth at least S 
feet of cover. 

W.itertre:itmcnt and dlstrlbuttonwlll have to meet the requirements of the federal Safe Drinking Water 
Act (SOWA) under whtch the EPA delegated enforcement to the rJav.iJo Nation. 
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The USDA Ruraf Development design standard cf 100 gpd per person were reviewed for this project. The 
water permit Indicates the system serves 1007 people. Reasonable grcWth of 0.5$ per year would add · 
113 more people which would result In 1120 people and 112,000 gallons per day x 2 days = 224,000 
gallons. Emergeney~torage Is required fore minimum of two days, ora minimum or 224,000 gallons • 

3. Ml!P . 
A.map or new·water fines, watertreatment bulldlng and tank ls shown In Figures. 

'1. Environmental Impacts . 
Fiood Insurance Rate Maps gathered from FEMAshows the area has not been surveyed for flood risk, 
bpt Pine Hill campus Is loc:ated .on n hlll so flocdlng should not be an Issue. All waterlines, bulldtns and 
tanks will be In.stalled fn previously disturbed areas, and no environmental Issues anticipated. 

s. land Requirements 
Alt land Involved In the project Is owned by the School, so no easements er rfght.,s-of way are needed. 

6. Permlts Requlred 
... All waterline ccnstrucUon wlll ~e loc:ated on the School's land, so no permits are needed except whe_re · · · 

lines will cross Jndlan Service routes or roadways, chI~fiy Route 140 end 125. The propose~ new water 
treatme·nt bulldtng wlll be located near the existing 250,000-gallon tank. Navajo Nation EPA wlUneed to 
approve final design of the treatment process. . 

. ' ·,' 
7. Potential Construction Problems . . . , 

Tne project s}te ls subJect to ftee2lng weather so tnstallatlon of the ~:>lerllnes before winter Is needed. • 
Construction of the concrete foundation slab for the building wlll need to ta lee place wlthln the months 
of March through October to :provide adequate _curing temperatures and acceptable wea~er conditions, 
Previous construction projects were not carried through to completron so houses did not receive a 
certlflc:ate of oceupaney and the Elementary .school could not be used untU completed by a second 
contractor two years fotcr. 

B. Sustainability Considerations 
The new water line WIii be PVCiJfpe whtch pases 110 environmental ha-zards and has a long service Ute 
with little maintenance Issues \Vhen_lnstalled properfy. Financial sustalnablllty mlght be Improved by 
tracking the actual costs of the water and wastewater operations and maintenance to Improve 
bucfget!ng and eccrue an O&M fund to handle Inevitable line breaks, well problems and emergencies 
without having to tap Into other funds. 

9, Estimate 
The estimate below represents the engineer's opinion of probable cos\ for design and construction of 
the proJect. Annual operaUon and maintenance costs, over the llfe of the Improvement, 'need to be 
corutdered when estimating a llfetlme cost. Operation and maintenance costs over a 20-year period are 
shown In Section 6 In the Ltfe Cycle Costing Section for the alternatives. Budgeting fnfonnatlon Is shown 
In-the Appendix o nd may be used to estimate operation and maintenance costs. 
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b} Alternative 2 

-1. OescrlpUon 
The major distribution system components of Alternative 2 are Identical 10 alternative 1 with the 
addition of repairing the 250,000-gallon tank as shown In Agure 6. Repair may Include dralntng the tank, 
sandblastlng·the Tnterlor, coating the lnter1orwlth an epoxy llnlng, and repairing or replacing the 
cathodlc protecUon system. 

2. Design Criteria 
The deslgn·crlterla are Identical to Afternatlve 1, 

9. Map 
figure '6 gtves an cvervtew of water lines end tank. 

. 4. Environmental Impacts 
The environmental Impacts are ldenlkal to Altemathte 1. 

S. land Requirements 
The.land requlrements ere Identical ta Alternatm 1. 

6. Permlts Required 
The permit requirements are Identical to Alternative l. 

7. Potentral Construction Problems 
The potefitlal construction problems ilrc Identical to Alternative l. 

8. Sustalnabllity Considerations 
The sustalnabtllty c:onslderaUons are t~entleal to Altematlve 1. 

9, Cost Estimate 
The estimate shown on the rollowlne page represents the engineer's optnlon of probable cost for design 
and construction of the proJecL Annual operation and millntenance costs, over the life of the 
Improvement, need to be considered when estimating e, ltfetlme cost. Operation and maintenance costs 
over a 20-year period are shown In Sec:tlon 6 ln the Ufe Cycle Costfns Section for-the alternatives. 
Budgeting tnformatlon Is shown ln the Appendix and may be used to esttmate operation and 
maintenance costs. • 
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c) Alternative 3 

1 .. Oesc:nption 
The maJordlstrlbtJtlon system com,ponents or Alternative 3 ls Identical to alteroatlve 1 v1lth the addition 
of rep fating th~ 250,000-gallon tank .is shown In Flgure_6. 

2. Oeslgn Crlterla 
The design criteria are Identical to Altermitlvc 1, 

3, Map 
figure 6 gives an overview of w;iter lines and tank. 

-
·4. Environmental Impacts 

The environmental lmpacts are ldenUc:al to Alternative 1. 

S. land Rei:iulrements 
The land requirements are ldenUtal to Alternative 1. 

6. PermltsRequlred- '~· ···-·-· 
The permit requirements ore Jdentlcal to Alternative l. 

-7. Potential Construction Problems 
The potential construction problems a·re Identical to Alternative l. 

8. Sustalnablllty Corislderatlons 
The sustainability considerations are Identical to Alternative 1. . . ,, 

9. Cost-Estimate 
The estimate shown on the r otlowlng page.represents the engineer's opinion of probable ce>st for design 
end connructlon of the project. Annual operation and maintenance costs, over the life of the . · 
Improvement, need to be considered when estimating a lifetime cost. Operation and maintenance costs 
over a 2o~year period are shown In Section 6 In the Life Cycle Costing Section for the alternatives. 
Budgeting Information Is shown In the Appendlic and mav be used to esttmate operation and 
maintenance costs. 
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d) Alternative 4 

l. Description 
.Alternative t,Jo. '1 •No Change 
If no change ls made to the current faclllty, the Board wlll continue to experlence deterlorated water 
llnes and hydrants, one dysfunctional well, tow pressure water service, Inadequate fire protection and 
lnsuffldent water treatment, 

All lnrrastructure lnst,illed In 1975 has exceeded Its design life. They wlll remain In use, continuing to 
age: It Is critical to note an Infrastructure requires maintenance and becomes a cost burden for the · 
community, Maintenance costs would most likely Increase. · .• 

Water meters would not be Installed, and the current flat rate bllllng would remaln In effect, Water 
quality standards would not be met for phthalates, arsenlc:and r;idlonuclldes. 

2. Design Crlterla 
Oesfgn criteria are not applicable to thls alternative; however, the exlstlns system does not meet the 
needs of the community or the recommended standards sel by USDA Rural Development, the Navajo 
Nation and EPA. 

3. Map 
A map of the exlstlng system Is shown In Figure 3, 

4; Environmental Impacts 
Potential human Illness and envlronmental Impacts may occur If the exlsllng_system were unable to 
provide safe and adequate waterservlce to the co_mmunlly In the future. 

S. land Requirements 
No land acquls1tlon Is required for thls alternative. 

6. Potential Constructron Problems 
This alternatlve does not requlre any construction, 

7. Sustalnablllty Considerations 
Sus~atnabllitywtll not be constdered In this alternative. 

8. Cost Estlmllte 
No costs are associated With this alternative. Operalloq and maintenance costs are likely to Increase due 
to ageing Infrastructure, . 

Ramah Navajo School Bo:ird, rnc., Water System Improvements _\ .... 
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6. Selection of an Alternative 
a) °life Cycle Cost Analysis 

ThE?.~!fe Cycle ~~t ~atvsls used the pfoJect«!d prese!lt worth of th~ t~r1?1? a~ern~tlv!!S, AHe~11tlve; 
System-wide Improvements, Alternative 2 System-wise Improvements plus repair of .the 250,000•gallon 
School tank, and Alternatl'/e S System-wide lmprt>vernents plus replaceme_nt cf2SO,OOO•gallon School 
tank. Altemath/e 4 ls a no build optlon and Is not Included In the Ufe Cycle Cost Analysts •. The Salvage 
Value for the altemattves was assumed to be $0. 

To determine the present value of a future cost the following equation was used: 

·p 
PV= (l+d)' 

Where: . 

PV\'!PresentValue · 

Fr: Amount of one-time costat time t 

d = Rea1 Discount Rate 

t =Ttme (expressed In numbcrofyem} 

10 .. drurmlrt1rthepre1e-nrvalueofifrecurrlngcost .. sudnrs·1hcr0&MCCf~ts;tnefotlowlng-e-quattonwa 
used: 

Where: 

PV=PresentValue 

A= Amount or one-time cost at time t 

d = Reel D15count Rate 

t=Tlme (expressed In numberofyeilrs) 

Notes: 

PV _ AolCl + d)t -1) 
- d(l+d)' 

1. Project Cost Includes construction Items. 
2. Real Discount Rate 1: 0.5¾ 
3. Planntng Period assumed to be 20 years. 
4, Pro Jett Corts are assumed to reallze ln year 1. 
s. O&M co.sts are assumed to reallze In year 1. 
6. Salvage Value assumed to be $0. 

namah NawJo School Board, Inc.. Water System lmprovemenu 
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Table 7. Detalled ure Cycle Cost Analysts 
Plannln~ period fvr) 20 . 
discount rate(%\ 1.S (20veariitannlni: i,erlod) i I 1-
dfscount rate (9') 1.3 (short term pJannfnit period I 

Alternative 1 .· · Altemattve 2 Alteniatlve 3 
Year PtolettCost ·O&MCost Protect Cost . O&MCost ProJectCost o&MCost 

-i:· S .4,948,000 s 180.000 S 5,417,800 s 160,000 S Ei.384,600 S . 140,000 
2 $ - s lB0,000 s . $ 160,000 s - $ 140,000 
3' $ - $ 180,000 s . $ 1.60,000 s . $ 140,000 

·4 $ . $ 180,000 s . $ 160,000 $ . $ 140.000 
s $ - s 1EOOOO $ - $ 160,000 s - s '140,000 
6 s . s 180,000 s . s 160,000 s . "·' s 140,000 

,i 7 $ . s 160,COO s . $ 160,000 s . , ·s 140,000 
B s· - $ 180,000 $ - s 160000 $ . $ 140,000 
9 $ - $ 180,000 $ - $ 160,000 s . s 140,000 
10 $ ··• s '180,000 s - $ lG0,000 s . S · 140,000 

. ··---11 ·- ~-· -"" s·· .;·---. ·s ;1so;ooo s .. 
$ 160,000 s .. " ~" -""-- :s· ·140;000 - .. 

12 s - s 180,000 $ - s 160.000 s - $ 140,000 
13 s . s 180,000 $ - $ 160,000 s . $ 140,000 
14 .. :$ - $ 180,000 $ - $ 160,000 $ - $ 140,000 

l5 
.. s - $ 180,COO s s 160,000 s - $ 140,00(f -

16 s - $ 180,000 s - s 160,000 $ - $ 140000 
17 $ - s 180,000 s - $ 160,000 s . '$ '140,000 

1B $ - s 180.oo:> s - $ 160,000 $ . $ 140,000 

19 $ - s 180,000 s - s 160,000 s - s 140,000 
20 $ - s 180,COO $ . $ 160,000 s . .s 140,000 

Present Worth $ 4,948,000 S 3,090,355 S 5,417,800 $ 2.746,982 S 6,384,600 $ 2A03,609 
Net Present Worth $ 8,038,355 $ 8,164,782 s ... 8,788,209 

Salvage Value .. 
Present Worth s . ,~ - s . $ .• 

Net Present Value s 8,038,355 s 8,164,782 -$ 8,788,209 

7. Proposed Project (Recommebded Alternative) 
a) Pretrmlnary Project Design 

Altcmatl\le 1 ls the recommended altcm~tlve, The evaluation of the Uink lntegrlty would determine If 
Alternative 2 or3 would be needed. 

Alternate 1 Is shown tn Figure 3 and proposes the followlng Improvements: 

Abandon existing waterlines fn•place and replace with new larger capacity lines. Ensure that the new 
ll~es are lald out In to ops to avoid deed end tines, Repair or replace the sprinkler system In the football 
field. Provide for nre flow to all bulld(ngs, lnstaU meters for each building and line. 

·conduct a thorough overhaul of Well /12 and address Issues with wetl Ill. Replace the water treatment 

Ramah NavaJo School Beard. Inc:., Water System Improvements • . 
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radlcnuclldes, Upgrade the Yhter treatment process to remove nrscnk, phthalates and radlonuclldes. 
Service lines and w;iter mctets wlll be coordinated wlth the upcoming gym replacement to ensure 
smooth conneeilon. 

The survevcifthe existing system was used to estimate the replacement system; Approx1matety 17,020· 
feet er B•lnch and 147S-feet cf ll•lnch and S,000 feet of2•tnch water lines wJII be constructed to connect 
the system. Atso needed are 48 vrati:rvatves, 24 hydrants, and 128 water meters. Water system 
modeling durlng the deslgn phase may refine these numbers. 

Evaluate the.structural Integrity, the Internal coating and lhe cathodic protection system of the 250,000• 
gallon School tank. 

1. . ·oestgn Criteria 
Based on freezing temperatures It ts suggested that maln water ltnes should be Install ca with at least 5 
feet cf cover. 

W;iter treatment and distribution wlll have to meet the requirements of the federal Safe Drinking Water 
Act (SOWA) under which the EPA defegated enforcement to the Nava Jo Nation. 

The USDA Ru rat Development destgn standard or 100 gpd per person were reviewed for this proJect. The 
water permlt Indicates the system serves 1007 people. Reasonable annual growth of 0.5% would add 
113 more people whlch would result In 1120 people and 112,000 gallons per day >t 2 days c 224,000 
ga11ons-neededforflre-protectlon;i:mergem;ystorage1s1'equ1redforamlnlmum-oftwodays,-oN1-------1-----
mintmum of 224,000 gallons. · 

b) Design Criteria . . . 
Hoinlnal system design ci'lterta wed to plan and Implement the proposed water sysiem for the School 
are·presented In Table 8 below. 

Table 8: Design Criteria for the Recommended Alternative l 
Water System Design Criteria Item Recommended Value 
Average.dav per capita.demand 100 GPCD 
Peak day iier cap\ta demand 220 GPCD 
Fire storage volume Maintain 120 minutes at a fire flow rate of 1,000 

GPM 
Qlstrlbute system static pressures 

OlstrlbuUon pressures, comblned Peak Oay plus 
Are Demand conditions 

. 

Malntaln·statlc pressure In system between 4S 
and 90 psi to all customers served 
Malntaln·at least 20 psl resldual at locations of 
Fir~ Dem.ind and at all points In svstem 

USDA Rural Development recommended design criteria Includes a value of 100 GPCD wa1er 
coruumplton for rural water systems. RD recommended storage for rural systems Is based on a two (2) 
day, emergency storage cf700.callons per Equivalent Dwetnng Unit (EDU), and dlstrlbution system 
static pressures between 20 and 90 pounds per square Inch (psi) to all customers served. The water 
usage at the school ls dlfficult to esUmzite based on EDU's, so 100 cations per capita per day was used. 

Ramah t!avaJo Sch~ol Board, Inc., Water System Improvements -• ,;;, 
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• EPANET, a water distribution system n:iodelln!l' software package developed by the Unlted States · 
Environmental Protection Agency (USEPA} Water Supply and Waler Resources Dtvfston, wlll be used to . 
model.the Boilrd's water system. An as.sumptlon was made that the Board's service area adapted to a 
general pattern of water consumption, In which there Is a peak of consumption In the morning, where 
approximately 60" orthe water ls consumed In 3 hours and a second peak in the afternoon, with 255' In 
two houri, The remalntng 15% Is used the remaining hours. Water usage data, shewn In the appendl,c 
were used to dcvetop the demand using the pattern Just described. Project Schedule •.. · · 

Covl_d-19 funds are avatlable In August 2020. Construction Is esttmated to commence In 0_ctober2020 • 

. c) Permit Requtrements . 
All watertrne construction wlll be located within private and tribal rlghts•of-way. Coordination wlth the 
NavaJo Nation tribal authorities should commence as so.on iis possible. · . · · 

d) Sustalnablllty Conslderatrons 
The new water llne wlll be PVC ptpe which poses no environmental hazards and has a rang service life 

.... ~!hJltH~J!1~111tel1~1'!.;:~tssu~s.whenJnstariecl.proptrJy,J:Jnandal sustalnabllitv.mlghtbe.Jmproved.by ______ _ 
trac:kJng the actual costs of the water and wastewateroperatrons and rriaTntenanc:e to Improve ·· 
budgeting and accrue an O&M fund to handle tneviti:ibte itne breaks, wen problems and emergenctes 
without having to tap t11to other funds, 

e) Short Lived Assets for Recommended Alternative 
ITTM REPlACEMENT cosr ANNUAL RESERVE AMOUNT 
1 Pressure Reducing Valve $2,500/20 years . S 125.00 . 

30 2•1nch Gate.Valve $750/2Dvearsx30 · s 112:so: 
12. 4•tnch Gate Valve $1.1S0/20years x 12 $ '690,00 
6 s-tnch Gate Valves $1,460 EA/20 vears x 6 .$ 438.00 
-24 Fire Hvdtants I $4,700 ENZ0vearsxZ4 $5,640.00 ·• 
4 Master Meters Sl.570 EA/20veiirsx4 · S - 314.00 
128 Water Meters $840 EA/20 years x 128 $5,376.00 

Ramah Navajo School Doard, Inc., Water Svst_ em rm prove men ts -f W. 
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Q Total Project Cost Estimnte (Engineer's Opinion of Probable Cost) 
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g) Annu.al Operating Budget 
Water ;ind wastewater operations and.maintenance ore funded from a compteic of funding sources and 
are not Itemized out separateJ;'. The followtng method h proposed to allow for more specific budget. If 
the School had water use lll:e uman town, assuming 4 people per home x 100 gallons per day per 
person xso days per month= 12,000 gallons per month per home.12.000 canons per month x $5.00 per 
1000 gallons a $60".00 per month bltl perhorne. $60 x :ZS0 homes c $15,000.per mc,nth ,c 12 months=· 
$180,000 per year. That amount would need to cover the costs of the water treatment chemtcals, 
eler:trldty1or pumping, staff satartes, resin dlsposat line breaks, pump ;ind equipment replacement 
every 20years~ etc. Currentf unding method.s may be pref erred, but thls method shows that provldlng 
drlnktni water Is a substantla1 part of the school's budget. 

8. Concluslon and Recommendations 
The rceo.mmcni:f ed altem.atJve wm complete substantbt water system Improvements for the Schoors 
system .• This option wm provlde safe tirJnkTnc water and reduced maintenance costs to the School's 
tcmmun1iy, (lfc•cvctc cost 8m1lysb lndicatcs the differences tn cost between the ultematr.ies. 

U$lng 2020 CARES Act funding to replace the water system and components would senerally be an 
aUowable expense under the Att as tt directly appUes to publlc health and the mttlta\ton of the spreild 
of COVID•l9 arid other viruses. This Report should provlde a major part or the documentation that the 
Ramah Navajo Sc:hool Board woufd need to submlt for COVI0--19 fundlng er a request for $S.O to GA 
mnllon from the 2020 CARES Act for the water system Improvements. 

Romah NavaJo School Board, Inc., Water System Improvements 
Prel!mtnorv E'ngtneerlnc Repott''=n1'J~~J1 
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Modification #2 
Exhibit N 

. Project Summary: 
Two Grey Hills Veterans Memorial Park 

The plan and design of the Two Grey Hilts Veterans Memorial Park was completed by Indigenous Design 
Studio+ Architectur.e, LLC during May of 2022. The chapter was issued 100 % CD 
(Construction Documents) and the facility fs now ready for construction as long as funding is secured. 

The project's base budget is$ 2,143,167.22 (see attached). Per the chapter's request the project budget 
was phased Into 5 phases. 

- Phase 1: $ 230,375.21 (Flag poles area) 
:-Phase 2: $ 235,728.50 (Amphitheater a·rea)------·--·----------·-·-·-- --···--·-·-··- ---··· ·=--- ----
- Phase 3: $ 382,824.55 (Hogan & adjacent areas) 
- Phase 4: $ 598,817.88 (Interior drcular space) 
- Phase 5: $ 763,009.49 (Parking lots, drainage improvements) 

During the 2021 Ne·w Mexlco'leglslative Sesslon the chapter was awarded$ 75,000.00 for the 
constructlon project. However, the project has as shortfall In the amount of$ 2,070,000.00. 

J 

Date: October 18, 2022 



Two Grev Hills Veterans Memorial . 
7/15/2021 (per202l RSMeons) 
Square footage Is very roughly esflm~ted at this time until a d~slgn Is better developecf •. . -

,~E.;.;-.;·~-"~''""~~Rq~>~!~~~~i~r;r---;..i:.:, 'i;.-'r~ .. _;.;r~ 
I It.' I • • - II' -:.;1 ~./il (~•--.;..-• rT,? ~~~At~., ~--~~~!;~;~~~i~~~~!i~:i~§$f:~•J ~:.c, ·,!.;.,&Jo,•~.~,, {:~J~•. .i:r:~}\;f ~mw .._"t'.::..11'1=..i •• l."rl ~~ .,., • ,,ilf 

~~·--_.!;,. !~~1 .. • ra'llfflff~~ll(l.ftlt~~,i?J> -*~y ,"¥= ,.~.-,,r.-... - '· 
General Condlffons I $ 25,000.00 

Site Survey/Mobllizallon LS 1.00 s 25,000.00 . 1 $ 25,000.00 

Site DemonHon $ ·. 65,340.00 
SIie • Clear and Grub • tight trees to 6" dla. SF 67120.00 s 0.75 1 $ 65,340.00 

Site Improvements . . ' - .. 
I $ 1,234,414;4s 

EarthWOrk SF 87120.00 s 1.50 1 s 130,680.00 
Stormwater LS 1.00 $ 43,000.00 $ 43,000.00 
Par1clngt.ot LS 1.00 s 217,000.00 s 217,000.00 
concrete SF 14413.00 s 10.00 1 s 144,130.00 
Amphitheater seating CF 0.00 $ 10.00 1 $ 39,000.00 
ShrubMOW'Crs/mulch areas Including ln!gatlon SF 6792.00 s 15.00 1 $ 131,880.00 
Trnes EA 11.00 $ 300.00 1 s 3,300.00 
Trees• upright Junipers EA 3.00 s 150.00 1 s .. 450.00 
Furnishings-~ benches (10), trash receptacles (5), picnic tables LS 1.00 s 60,000.00 1 $ .. 50,000.00 
(4) 

Pave rs• decorauve rooll)rlnts SF 6000.00 $ 20.00 1.5 $ 150,000.00 
Walls -story walls LF 4.00 $ 2,500.00 1 $ 10,000.00 

.. ---- ·------ - --- --- Two ~yliills-Veterans Memorial wan · SF 625.00 s 50.00 1 s -- 31;250l)() 
Shade Stzuctures EA 4.00 $ 2,456Jl7 1 $ 9,827AS 
Hogan Structure LS 1.00 $ 43,397.00 1 s 43,397.00 
6 Fl High Gablon Walls CY 2700.00 s 35.00 1 s 94.500.00 
Pavlna at Parklm1 LS 1.00 s 48,000.00 1 s 48,000.00 
Flagpoles & Foundation• 1 at 70' high ($11,800• $3,100} or 1 EA 11.00 $ 8,000.00 1 $ 88,000.00 
or 10 at 40' high ($4,260+$2, 175), or 10 at 20' high ($2,500 + 
$2,175) / average $8000 . 

---·. -·- - ·-· -·· ·-· -· - - . ·-

Site UHllfles I •. I $ 100,000.00 
Eleclrlcal Site Improvements LS 1 I$ 100,000.00 
Plumbing Site Improvements LS 1 

Base Std ProJecfCost I I .. I $ 1,399,754.48 
CONTRACTOR'S GENERAL REQUIREMENTS & $ 209,963.17 
OVERHtAO l15%l Clean-00. debris removal materlal 
Subtotal s 1,609 717.65 
CONTRACTORS PROFIT (tO•M s . 160,971.77 
Subtotal s 1,770.689.42 

.... BOND(2%) s 35,413.79 

:,•'--<::31:,r. ;,i.,~-y, u:11,.:u uxw"" ti ;j,.'fll ~@r.lt<J;:C•,\~~{t,fa .. '}fA_•~f-:]'f~~\1.~--~t~'..!i~i0{5il:(~f;~~~;i;,::i.r~~~r-:.{~'ii~~P'~i'~\!h1},)2;\,~#1:'-tZ1ll•i 
10o/, Con~ngency $ 180,610.:32 
Subtotal s 1,986,713.53 
NMGRT (1.875% es or July 1, 2020) $ 156,453.69 

:r.-rr::li:,r. 1.rr.1r:::r-ftr•1r.1••.J;.ill!Hi31'f•HiT•UNl,lC1:-1rt~E;;11.1:t"1!t-,~~.:.1j!J:L1~1&fWJ11~~fli~J.i.~.J.)f'!K~r.~k__1t._.f, 
:Items hlghliahted ani not lneluded In this proJed.·· These an, placa holders for now. • •· . ,:; ;,, ,, .. ,.· .... '!' . · .. _;. ~-.,.~.'. ;...,;-'\_~.,-.!'J. .. ·:..~..;,..:..·, ... :.·:,. .... ~ .... ~---~ .. -.,:.;.,.~.s-;.~.~- .•:-:';. ~ .... 

OVERALL PROJECT BUDGET 



--
Two Grey Hills Veterans Memorial Exhibit 0 
7/15/2021 (per 2021 RSMeans) . I 
Squore footage ts very roughly estimated at thls time until o design Js be tier devetoped. 
~;:.:• .. c;,.~,;~~!,. ... ,. 

it~11~i01,~~?~{~;~t~~~*bi~~:,f 4• ...... Jl' . rti~ . ~ .. i .. JJ·\!":;J~~ t~~-~9iU~~W~(~· :-~~Jl1~1.-rt1l• ·:14 ·~~~~f~•_I~~.t~ 
'~ rF.ffiif·' ·-~·---· . ,.:. 

·,.~ .. ··- ·• -· )••~.-•·•' f~{• lR • -t••~~ ._;,:..,:-~ ~ ....... <; \.)~_., ~ ... ,.i,,;. ~-.. 1•s,.r.. ...,~"'-c:..,.~t;'.;...?~l:: 

General CondUions· I I $ 25,000,C0 
Site SUIVcyfMobUizat!on lS 1.00 s 25,000.00 1 $ 25,000.00 

Site Improvements I I . 
I ~ 165,510.00 

Sile EarthWOr1< 1 $ 25,000.00 

Concrete! SF 4626.00 s 10.00 1 $ 46.260.00 
Two Grey Hills Veterans Memort.JI Wall SF 625.00 s 50.00 1 s 31.250.00 
Flagpoles & Fo11ndatlon • 1 at 70' hlgti ($11.BOOt- $3,100) or 1 EA 11.00 $ 8,000.00 1 $ 88,000.00 
or 10 al 40' h!gh ($4.250+$2,175), or 10 at 20' high ($2,500 • 
$2,175) I average S800O 

Base Btd ProfectCosl I I s 165,510.00 
CONTRACTOR'S GENERAL REQUIREMENTS 4 $ 24,826.50 
OVERHEAD {1S'-'l Clean-uo. dabrls n,movaf material 
Subtotal $ 190,336.50 
CONTRACTORS PROFIT (10"/il s 19,033.65 
Sllbtotal s 209.370.15 
BON0(2%) $ 4,167AD 

:r.1:.,~1:u. ~ •lr-1 m I i~,,¼~:f r~~::,:;;~:~;'°~~::i;.~ir:'.i~=/;";f ~~;::-t<!/1;>_: ::r:.·f~-.;J~~~·::~ ~::~~tr~~ftl(~a~;~· :~;~~ ::e-t~=ii~:~;j.~~'A~i.f\,t\,.·Jt~ kW: ~ 

10% Conllngencv 
----~· ·- .... ....... .. -~ Subtol31 ···--- -- - · ···--·· --~- ~ .. --· ~- -· •· .. .. . -···- ·--- --- . . -----"- ·-· --- . . -···- ~~-- -- ---" ·------~------ s·-··· · -- -· 213.557..55 

NMGRT (7.875% esof JulY1. 2020) s 16,817.65 

:~ar. 1:1 ••• ,. l.-n,.1r.1uer.t:tHrtr.anr.tf'ir.tt~r.,,Id~it ... ~;..;_)·~;~;;:fl:~.;~~ ... ?Jfi:~:~;~~~t:'~~~r;.,;;\.;;;'°{)1t~~-:1ii\1\-:;:r.~f..~!-}}'~-'<,ll..-.,,~'"';,t~i~ 
Stems hkmliiih!ed ere not lndUded tn lhls nrnu,tt_ Thesa ere t>laee hold11t11 for now. - ... . .. . . •' ... 

PHASE: FLAGPOLES AREA 



I 

Two Grev Hills Veterans Memorial 
7/15/2021 {per2021 RSMeans) 

_ SqUQ!'~J99tcigeJs y_ery.rougl:l!y_~st!footr;i_d or th_ls time untn a design Is better.developed • .. ., 

.~46~~·•~j, ~,..f;;._;<;:o:i.,·•;•-tf~i---·~~-;~.--, .. ,., -~--~~r~ rt~f 1·i. • 1er~JJ(\l('l{•IC~•1.:.t1_J( ~;~1",'f~~~ l>~ .. ~.;u--.-'N,,,.~.-;~£t¥~fJ: 
:Al •1•-·••1:• :!:~W?T:1¥.J½itf; __ ~,-.,•~: ---. ·~ ·:.'RHi~J1ji~~~tf i_ :·,) - • ffi S,i;'- ...... °l(,.l• C.; -~ .,. ..• 

·,·· . '···· :i::'Il'r.ffi· -j_) lfr.·•Jt:.~,1;~1?>·~~f~r ,...,.;!·..:_~ .. · ......... ~;~ ,, .. ~ ·;m1Ur:lffi,1f :-:, :- t.r\:.,? -.~~- .. J"""- _..f."'~~i.!f.! ,- ; ... ~.•J.-;f.;r~ 

Generat Condlftons I I I I $ 25,000.00 
Site SurveytMob!UzaUon LS 1.00 $ 25,000.00 1 $ 25.000.00 

Site Improvements I I I $ 153,960.00 
EatthWonc SF 87120.00 s 0.75 1 $ 65,340.00 
Amphllbealer seating CF 0.00 $ 10.00 1 $ 39,000.00 
ShnlbmOWl!rs/mu!ch aru, lndUdinO lmgaUon SF 3278.00 s . 15.00 1 s 49,170.00 
Trees• upright Junlpe111 EA 3.00 s 150.00 1 $ 450.00 

Base Bid Prolect Cost s 153,9£0.00 
CONTRACTOR'S GENERAL REQUIREMENTS & $ 23,0$4.00 
OVERHEAD /15'!.l Cfean-oi,. debris removal materlat 
SU!ltolal s 177,054.!l0 
CONTRACTORS PROFIT (1 Oo/,l $ 17,70SAO --·- Sub1obl $ 194,759AO 
BON0(2%) s 3,895.19 

:1.L..--c-.,:11:,r. 1--.m il ra r., l·:·'?:-:-::-; "(~:·~~1::~:-!:;.-.~:_; ~.~i~ ~~-=-~:; ~··:·:: :; ·J::~-:~-,::~f ~.-=.~h~f ~ ·· . ..r -~-:·L~~!;;!.it!.ll.':~:· .... ~;:~~~:;%f,::!::!\:..1)f..,.1t;~t~~1~~-l L•1:w ."L., ,11.;:i; 
10~ ContJni:ienc, $ 19,865A6 

. 
Sub10tal s 218,520,.05 
NMGRT (7.875% as cf .Juty 1, 2020) $ 17,208.45 

:~:m :1f~J.T.f · ~., ~ · • •-· ·r · • · ., ,,;;i-,;:;-· ~ ·-·· ·• · · ...... ,., "" -~-,:_•f~ ~~ l:1'1•Jl.:J:11itrJ l•lf• rn~ •l..°'I ~ r.T~ IITlfllil! .r, ~if~~-.. :!•.-:i ... "r-Y~-1~; . .,:::.~.t.; 0 :.J:,·u!·,:.:ff~,;;,."•i';)!~~~~tt1!!~ :·.__ ~ . ~r ""•c-.rr: :V.:UJ, 
,items hlQ!Ulghfed an, not Included In thls cro,ett. These en, Diaco holdars for f'ON. .. , "'"': . . . ' .... .. .. ... . .. --- ' ~ .. 

PHASE: AMPHITHEATER AREA 



I 

Two Grey Hills Veterans Memorial 
7/15/2021 foer2021 RSMeans) 
Squore footcge ts very roughly estimated ot this time unrn a deslgn Is better developed. 

~ µ;:,;::•~~~!:"".,.;,'""~~~~~--.:;:.,t\'::;~.{'~·~-;;3f,'l'"--l~ .. .-... ,m..,.T:,.,; t'.J~.r.,r.: •1..i 
. 1.1f;,X'• ~Ji•1,.' .,.,~;,;,R',>:,~;ii.;,•i;.;.~• . .,-:ft,1~ -~j:l ,;1~.,,,.,~"•"- • I - • • ":,"""-/t ~,.1!,S.-;'~ .. ,.;••:'"!:-. ~If; '..1~ ... - •.1 ?;-~=Htr.m-=:~t . . "" {f:f4"~~~ •• i:;·}~?~: ~~•,.; .... _._,_:.-•.~ .. -P~'Y"':-.., .. • • , • . · ~:,,~-a:1:• .. -.:,1;. ... ., ........ - ,; 1•• 

"'""""" ~.1 ...... ,,•7. ....... _ .......... ,...r,,. .... ~--- :1- ,:.;.,,.,,c ...... ; ..... • ...... -r-.•.--~ ,..,, 1-v, ........... ~.~- .. ~f.·•,t-:·1"•1 ••"'I"" ,.;j~•., . .. ~: .. w ... ~-..'I,;_ t~..-""A..:!•';f~· ..... -::: .... ;.,.a-.~;.1.-;.-:lt 

General Conditions . I I I $ 25,000.00 
Site survey/Moblllz:ation . LS 1.00 $ 25,000.00 1 $ 25,000.00 

Site Improvements I I 1$ 200,032.00 
Concrete SF 4290.00 s 10.00 1 $ 42,900.00 
Shrublllowerslmulch areas lncludlng Irrigation SF 4129.00 s ·15.00 1 s 61,935.00 
TreC$ EA 6.()0 s 300.00 1 $ 1,600.00 
Fumbhlng, • benches (10). trash recepteeles (5), picnic: taNas LS 1.00 $ 
(-4) . 

60,000.00 1 $ 50,000.00 

Hc,oan Strueture LS 1.00 $ •3,397.00 1 $ 43.397.00 

Site Utlfilles ---- I I $ 50,000.00 
Electrical Sile tmorovemenls LS I 1 I$ 50 000.00 

Base Btd PioJect Cost I I I I l $ 250,032.00 
COJ',l'TW.CTOR'S GENERAL RECUlREf.lENTS & $ :n,504.80 
OVERHEAD 115%1 Clearwm debris removal material 
Subtotal s 281.536.80 
CONTRACTORS PROFIT (10%) s 28.753.68 
Subtotal s 316,290.48 
B0ND(2%) $ 6.325.81 

:,-."t:ral;u; L~J fl re1 fil ~{t-?i{b.-:.{;~ . .f~l~t, ·;:.~;,::;:. ~-;i~'!~§;~\,:;_ .. ;)tl~~JJj;~~~;~ ~.-:.::c;: ~t~~~~j~.'i~!t~i!lr!~~~:t{• ).~,~~~ ~~-~~-cXYN4'~ r.w.1,•~ 
10-~ COntingoncy $ 32.261.63 
Sublctal $ 354,877.92 
NMGRT (7.875% u of July 1, 2020) ..... s 27,946.64 

;r.tr.9:rr. l~{.-if;:r01l1[•1felKct"~~~llra111T•tW1.1~f;l~~J~~):\:;?iS;!.:,-;Jt;,'}~;l:'iii:~l~Mt;:.:tt~~m:f;:·,S~1·~~Kt!Y4'f:t'-l•j{.1-1 
•Items hlchliah~ 11ru not lndUded In this Dl'Ole<:1. These Qn, fll3CtJ holders forflOW. • -.. . . .. , .. ... 

PHASE: HOGAN & ADJACENT AREAS 



Two Grey Hills Veterans Memorial 
7/15/2021 (per2021 RSMeans) 
SquoreJootageJs yery.roughly.estlmoted.at this time until a design Is better.developed. ··- . , .... ... -·-·~ -· ...... ,~ ·-.~· 

.:,-; ...... -.,w:~$Q~ .~;~'i",;\.~~~f{;at~~i.1<••""''•,t:;-:r-r.~~•..-1~1Jn"m..,;;.-ren ~·~•n:a•1:.1a' 
,< -~~, -·~·"at~ j!l[•l•n •L, • · r;~--i~~i~i· ~~F • • • • • ;~~?l!~~:;~£(.:::1~~'- ~ · ~ ;1~:- • .. -

'!:ff:~;,t. ~ .. ~~- .)~-.. 
~~~,,. II 111£.,.,;;.( 

. ,•,;, ;t'~-tJ~ • • l-!f': 
~~~,!'l-"'1171."'.,, ...... v; -.-.. -t>~ ....... ~.~ ... .LtA~ • .. ~,:::- -~- ·, ·. ,,.. i+ ~--'\=-!;,1;.~~~~.l"·~>~ • 1,t.n':~~•.nlH'el••filll~ ·., . .,,.,_, ·'· r,:•• ... :,.;,; '1. • 

General Condlltons I I $ 25,000.00 
Site Suivey(MoblUzallon LS 1.00 $ '25,000.00 1 $ 25,000.00 

Site Improvements I I I S 351.102.48 
Concrete SF 1450.00 s 10.00 1 $ 14,500.00 
Stuub/11cwcr1'mulch areu Including lmgatlon SF 1385.00 s 15.00 1 s 20,775.00 
Tree, EA 5.00 s 300.00 1 s 1,500.00 
Furnishings• benches (10}, trash receptacles (5), picnic tables LS 1.00 s 50,000.00 1 s 50,000.00 
(4) 

Pavers • decorative footprints SF 5000.00 s 20.00 1.5 $ 150,000.00 
Wans o<story walls LF 4.00 s 2,500.00 1 s 10,000.00· 
Shade Sttuetums EA 4.00 s 2,456,87 1 s 9,827.48 

. 6 fl High Gablon Walls CY 2700.00 s 35.00 1 s 84,600.00 

SIie UtlttHes - . I I I I I $ '10,000.00 
Electrical Sile lmorovements I LS I I 1 s 40000.00 

Base Bld Pro)ect Cost I I I I I s 391;102;48 
··-- ·----·--···-· --- -·--·- ------- CONTRACTOR'S GENERAL REQUIREMENTS & . -· -·--·· . -··- ----- .. -·-··· ...... . -·- -·---- ----- - ----- ··•··· ·--·-- $-· .. ...... --58,665.37 · 

OVERHEAD (15% \ Clean-tJO. debris removal material 
Subtotal $ 449,767.85 
CONTRACTORS PROFIT '10%) s 44,976.79 
Subtotal s 494,744.64 
BONO(2%) $ 9,894.89 

a.'B':::11:,r. !1-l.ll•Jl•lf••r~*~~;~;-.;_;;;,;~1-~~'!?t~f~::~~~:~•~/t~-~~~1~;~J-H~~{~r~~:;}t!":;)~t:~.:p-:·~-~4iti.t:.i~:•/i.;i:!,t~>--tJii1~~;.::,;-~t .. ~~·=~t"~11T!lt'.1'\·M,.,C.t 
10o/o Contingency s 50,463.95 
Subtotal 

... . ····-·-·····- . - --- ----- -·- ". ··-···--···----··- - $ ·------.. --.. ·--·555.103A8 
NMGRT (1.875% es of July 1. 2020) s 43,714A0 

it•L-f'~,tr. 1~ ,.1 r~-1.1 l•l ,., ll~I ~ 1,f ., ,, • n~{JJc1:4 l ;l-;1,;t.:r~t~~~\;;~.::£5(:l·~~ i:·{t~.:.tt;:ffi~~~i.!1.A'!R~t;~~:·~1:.,.·1:,:•:tr1t.:t:t 
•llemS h!ohllahted ere not lncludad In lhls orcfect. lhes11 ere 1>lace holders for IIOYI. . , ,, _, ., ...... ~. . . 

PHASE: INTERIOR CIRCULAR SPACE 



-· 

I 
Two Grey Hills Veterans Memorial 
7/15/2021 (per2021 RSMeans) 
Square footage Is very roughly estimated at thls time until a design Is better developed. 

l~~~-~"~u•~ ~'i'r~~/.-Yj}~1;~·-;~;:?~-tf,t~Jtt -~~~!fffll•Td,: 
. ~~ . .v~r.'.f!i~ ft~~~»."<'t 1-,7.Af•J••·• .. ~----~ .,.. }:'>.;if{~ "' • ..... ~ 't• •l _. .. ,. :all~.1i11=lr• - -\,. °I bs..,,lr-IfeJii.i:i!· ~-:l?,.;,1 ~~ /t;~t, _ • . '... .. •. •,..~),!? .. ~:!}~{.::-~ti'~~ L.- ,Jl1~ ..... m1W1 .:: .. ~mm,~ ~,-:..•1.i11~• .. ,t&~t~-t •. . :;~ f'r V • -··· ... ~...ic~. :l~,,. • _..t.: tlt:"~--~~ 1-,\:., •·~- .. -t•-.. · .......... ~.-.=.;,,..,: •. _ •• ~J"! ·)-... ,.~ .. f.';i. 1 .. ; • I'.('->.:-:-'_' .. .,.~~ .. 

General Condtttons I I I $ 25,000.00 
SIie suivey/Mobllilation LS 1.00 $ 25,000.00 1 $ 25,000.00 

Site DemollHon I I $ 65,340.00 
SIie • Clear and Grub• light treM to 6° dta. SF 87120.00 s 0.75 1 $ .65.~0.00 

Site Improvements $ 423,000.00 
Earthwork SF 1 $ 115,000.00 
Stormwater LS 1.00 $ 43,000.00 $ 43,000.00 
Parking Lot LS 1.00 $ 217,000.00 $ 217,000.00 
Pavlno at Park!no · LS 1.00 $ 48,000.00 1 s 48,000.00 

Site utmtlesl I I s 10.000.00 
Electrical Site Improvements I LS 1 $ 10,000.00 

Bose Bid Project Cost I I I I I $ 498,340.00 
CONTRACTOR'S GENERAL REQUIREMENTS & $ 74,751.00 
OVERHEAD '15%\ Cleao-uri debris removal material 
Subtotal s 573,091.00 
CONTRACTORS PROFIT (10%) $ 57,309.10 
Subtotal s 630,400.10 
BOND(2%) $ 12.608.00 

:~:1r. ~ffl.ir.1r-1t"?~~.;:~~~tt~~r~~:i.:t.-;_ri_~~'·~1r1.i·~~~~:r~1l::¥~{f.);~•;');~}i!{;~it0.tfr1~·~.}~:!~t~~~r~jf¢..;~:-::f!~f~\t~~ifl~1~--t-i-.f.4[!_1'J(lll}:Qllli 
10"/. Conlinpency s 64,300.81 
Subtotal s 707,308.91 
NMGRT (7.875% as of July 1, 2020) s ! 55,700.58 

a.L~lar. l;(T-l~fir.1r.i11~1t~rrr.l1tt•"i~t~.<--~S;;..~:;'.!;U~"':'.°:,'•({,;iJ:·{f:i;l:f:,.;_"Jk~{!f{.:.l.~.i-;'i'.2J.:J1.-..;}."1.r:i::i'l01'1lll1\.'Jl•''I: 
,Items hic:,htlahted are not Included In this cirolect. These lffll pl3c:& holde~ for OOH. · 

PHASE: PARKING LOTS, 
IMPROVEMENTS 

• I .,1 . ·.• 

DRAINAGE 



Modification #I 
Exhibit p 

THE NAVAJO 
' , . • ' i . ' 

NATION 
JO~,f\.THAN NEZ I PRESJD_ENT MYRQN LIZER I VICE PRESIDENT 

July?,2022 

Honorable Delegate Slater 
ijavajo Nntion Council 
POBox3390 
windowRock,AZ 86S15 

Dcru- Dclc,.•.uc SJ:ttcr: 

•nu: lmsiucss sites listccl below nre locntccl in )'nur dctc,r,1tc n-s,rion ruul ru-c identified ns Demolition 
nmJ Clcrut JJ1> t>mjccr.c; requiring funding ns.odstru1cc.•. •nsc:;c Jm,jccts nrc umkr th~ Di\i-.;im1 nr 
l~nomit" Dc\·cloJ>mcnt/Chinlc Rcgiomd Busin~-. DC\-clnJmtcut Office. 

- ·Site---·-···············-·--··--··•·-···-·····-· - -Cost 
_,, __ 

" --- . ---~··" ·Sc<>JIC ·c,f \\' ork-· ···· · · ·- · · · ,. 

Fom1cr Rountl Rock Tr.uling 8500,000 Dcnmlilion, rcmm'ill, :uul 
rc,:<t tlt..1ms.-d or structures: 

huil<lin~. f mnufolions, dcl,ris, 
rut ,,irinJr, t>lun1l,ing;<-c>ntluit, 
ulilil1• di.~c-m111<.•dfo11, :ii:,'ltS, 
· dcc1ridtl; pole$. Rcmm-c 
11otriblc \\';ltcr, lire n·mruns. 
S<."\\'Cr cmnmon iitcm.~, water 
meters, rcJUO\'ru or shccm cliu. 

l~o.Jim site S70,000 Demolition, rcmu,'al, ;u1d 
disJmsru or stmcturcs: . 
tmihlin~ & founclnrfon$ 

Fonner t JpJ>er Grcascwcmcl $200,000 Dcinnlitiun, rcmc)\'ill, ;uul 
Store dL,;pO$.'l.l or slntt1urcs: 

lmil,lini;;. roumlntinm:. clclui.o;, 
iJ;ns, clct'lriclt)' Jmlcs, \\'itlcr 
meter, t tmlcrgrunml Storage 
T1uik. 

Fanner Kc.-nm:clyTrncling $200,000 Dcmnlilinn, rcnumd, nml 
Po:tt 

. 
dis110~1l of :;tmcmre:;: 
htu1clin~. fonmlntlnn!(, debris, 
ii;;n.,;, clcctricll)' t><>k-:1, W.tlcr 
mctc.-r. t fmlc:11,•rmmd Stn~rc 
•rnnk, 

The Navajo Notion Division of Economic Development Office 
Chlnle Regional Business Development Office 

PO Box 565, Chinle, AZ 86503 (928) 675-2240 (928) 674-2244 Fax 

. ' .... 
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THE .NAVAJO NATION. 
JONATHAN NEZ I PRESIDENT MYRON LlZER I VIC£ PRESIDENT 

•nu: CWnlc RcSJionru Businc:r.s Dc:\-cJopmcnt Onicc ltns limited busin~s sites m"ru1ah1c for Jc;imng 
nml these arc:ts lt.'\Vc putcntL,ls to l>c n.-storcct. reused, ancl rcdC\-cloJ,cd. Your a"i!li=-t;u1cc to seek 
nclditinnnl rumling for lhcsc J>rojccts Is "'Tcatl)• np1>rcclulcd. 

11mnks )'O\t for your time rout scn.ft"e. Slmultl l"OU ncc<l nnytblng f ur1l1cr, 1>lcn.fic red fn:c tu cont.i.ct 
our Office, · 

Sincerely~ 

- -. -· 

Martina Vanie 
· Program Manager 

<:ct FIie 
.n H'lllle, Ercu:utlre Director. Dhis/cn ofEconrnn(c Dt!i•elopmt!nl 
· Efalne J'mmg. Department ManaRttr. Smiill Bu:lnus Da-.-e!opm,nt DtpaTlm~111 · · ·· · 
Fronl:lln Jlsltle. J,ul111trlal Di:vt!lopme,11 Speda11Jt, Smatl Dusln~:s Dtv~lopnttnr DtparJmt11I 
Amlcm Harvey, St!1tlor Eeononzlc Dt:V~lcpmml Sp«tallst, Clilnte RBDO 

The Navajo Nation Divlston 0£ Economic Development Offico 
Chinle Regional Business Development Office 

PO Box 565, Chfnie, AZ 86503 (928) 675-2240 (928) 674-2244 Fax 
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l>ROJECT SUMMARY 

Demolition/Site Cleanup Project 
FORMER ROUND ROCK :Z-RADING POST 

Round Rock, Arizona 

Exhibit Q 

The project consists or demolition nnd site cleanup of the former Round Tm.ding Po_sl site located 
in Round Rock. AZ. The trading post ~urned several ycnrs nnd currently the burnt remains of the 
building, mainly ~ndstonc, nnd debris rcinnin on the_ site. Besides the debris, there is nn old well 
nnd associnted nppurtcnnnccs such as a tower nnd wntcr tnnk, that need to be removed. 

SCOPEOFWORK 

l. Completely demolish ntJ remaining structures, including floors nnd foundations, and 
__ J~~yiliJJY.~i~pQs_e_~fth~p~i)()ingJnr,itc::rinls~nd ~ontents. _____ ----------·-·····-·:... ___ _ 

2. Remove :nnd dispose <>fall site jmprovcmcnts including fencing, -nsphn1t roadways and 
driveways, concrete flntwotk ond foundatio~ underground concrete boxes, mnnho]es, 
bnsins, pipes, etc.. 

3. Remove nU fire domnged dead trees, steel posts, tires, debris.junk, conc:rctc nnd trash from 
the entire silc. 

4. Retire and cnp one water wclls in nccordancc with Nnvnjo Nation Division of Natural 
Resources' water resources department requirements. 

S. Dispose of the old water tower nnd tnnJ.:. 

6. Disconnect and retire nll site utilities {power, wntcr, ~ewer nnd telecommunicntio_µs) in 
accordance with NTUA requirements. · 

7. Grode the site to a smooth finish, free of nny debris such as pieces of concrete. All smntl 
pieces or debris shall be mked up • 

. 
8. Test the former sheep dipping facility and wntcr dischnrgc ctmnnc1. including the wash, for 

hazardous substances. 

9. Remove the rcmnins ofthe dipping facility nnd nny hnznrdous conlnminntion that mny be 
prcscnL · 

~TlMATBD CONTRACTUAL COST: 
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PROJECT SUMMARY 

Demolition/Site Cleanup Project 
. FORMER LEO JIM SITE . 

Round Rock, Arizonn 

This_ site, formerly known ns the Jim Business Site, is Iocnted a1ong N nvnjo Route N12, on the 
north side ofNl~just east of the Round Rock Chapter Complex in Round Rock, AZ. The site js 
nn nbnndoned 600 sq. ft. single story brick structure. Asbestos Contnlning Mntcrints, consisting 
ofnpproximntely GOO sq. ft. of floor tiles, hnve been identified at the site. 

SCOPEOFWORK 

--1. Remove nnd dispose of.the-identified asbestos containing materials. The ACMs consists of- -· ···· · ·· 
npproximntely 600 sq. ft. of floor tiles. 

2. Completely demolish nll remnining structures, including floors and foundations, and dispose 
of the building mntcrinls and contents. 

3. Oracle tliesite to rismoollilfriisli,-frce-or any dcoris-sucb nspie<:es-olconcrete:All sma11--- ----- --- --- -- ·- - -
pieces of debris shnll be raked up. 

ESTIMATED CONTRAcrtJAL COST: 



., 

.. 

PROJECT. SUMMARY 

Demolition/Site Cleanup Project 
FORMER UPPER GREASEWOOD TRADING POST SITE 

Luknchukoi, Arizona 

This site, formerly known ns the Upper Grensewood Trading ~ost, is located nlong Nnvnjo Route 
N12, on tl1e west side ofNJ2, approximntcly 6 miles south of the intersection of Route 12 nnd 
Route 13 in Luknchukni, AZ. The site has been nbnndoned fornpproximntcly 45 yenrs and the 
buildings Juive been tom down. Still present nt the site is n mixture of construction mntcrinls 
consistiqg of frame, concrete blocks, Jogs, stone, debris, trash, etc.. Sagcbmsh nnd other plants hnvc 
over grown the site nnd the site needs to be cleared in order to completely clean the area. Asbestos 
Containing Materials mny be present in some of the construction materials. A well is most likely 
present. Underground Stomge Tonks may also be present. 

SCOPEOFWOR~ 

1. Test the construction debris for nny hnznrdous substnnces such as asbestos containing 
mnterinls. 

2. Remove ond dispose of nny identlfied·asbestos containing materials. 

3. Completely demoiish nnd dispose or nll remaining structures, including floors nnd 
foundations, and dispose of the building mntcrinls and contents. 

4. Remove nnd dispose of nil site improvements including fencing, asphalt rondwnys and 
drivcways7 concrete flntwork and foundations, underground concrete boxes, mnnholcs, basins, 
concrete wnterworks such ns tnnks1 troughs, etc.. 

S. Remove oll tires, debris;junk, nnd trosb from the entire site. 

6. Disconnect and retire nll site utilities (power, wnter, sewer nnd telecommunlcntions) in 
accordance with NTUA requirements. 

7. Retire nnd cap one wnter well in nccordnnce with Nnvnjo Nation requirements. 

8. Remove nny Underground Storage Tanks that mny be present. 

9. Ornde tbe site to n smooth finish, free of nny debris such ns pieces of concrete. All smnll 
pieces of debris sbntl be rnkcd up 

ESTIMATED CONTRACTUAL COST: 
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PROJECT SUMMARY 
~-- ~-""'.. _. .. ~ ... 

Dcmoljtion/Site Clcmiup Project 
FORMER KENNED'\"TRADlNG POST SITE 

Luknchukni, Arizona· 

Thts site, formerly known ns the Kennedy Storc,:is located alon~ Navajo Route N13, on the north 
sidc·or.Nt3;Just wesfofthetumorrto-thc·t\OO'icliuknl ChnptcrComptex in Luknchukai, AZ.·Thc 
site· hns been nb,tmdoncd f~r npproximntely 40 ·yenrs ond the'buU~ings have ~ecn tom down: ·still_ · 
present nt tho site is n mi~urc_ of C9mtrilctlon mntcriills consisting of frame, ·concrete· blocks, Jogs~ 
ston~· dcbris~'.thish~ etc. Sngcbrush nnd other plnnts·hnvc ·over grown the site nnd the ·sttc needs to· 
be clcaj'cd ·in order to completely clean the areil. 'Asbestos Containing Materinls may be present iti' 
some£ ofthe·coristniclion materials. And old concrete .water ttilik ts· present ond most-likely,. a well 
isnlsoprescnLUridcrground Storage Tanks mntntso be present. · ·· · · ' .·. · 

.... __ $..~QP~ __ Qf WQltJC 

1. Test the construction debris for nny bnznrdous substnnccs such ns asbestos contnlning 
mntcrinls. 

-- --- -- ~ ----2.Removc and dispose ofanyidentified asbestos contnlning-rilatcrinls. ----- .C.----------------·-·-·-. -- .. -·---. --- - .... --- --- --

3. Completely demblisb rind dispose of nll remnining structures, including floors end 
foundations, and dispose of the building mntcrlnls nnd contents. · . 

4. Rcmovennd ~isposcofnll site improvements including feticing, aspbnlt roadways and · 
driveways, concrete flatwork nnd foundnlions, underground concrete boxes, manholes, basins, 
concrete wntcr works such os tnnks, troughs, etc. 

S. Remove all rue dnmnged trees ti~ debris, junk, nnd trash from the entire site • 
. 

6. Disconnect and 'retire ell site utilities (power, water, sewer nnd telccommunicntions) in 
nccordnncc with N1lJA requirements. 

7. Retire nnd cnp one wntcr well In nccordnnce with Nnvnjo Nnilon requirements. 

8. Remo~c nny Underground Storage Tanks thnt may be present. 

9. Omdc the site to n smooth finish, f rca of nny debris such ns pieces of concrete. All smnll 
plcces of debris shall be raked up 

ESTIMATED CONTRACTUAL COST: 
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Amendment #1 Exhibit R 

.. 

August 19, 2019 

Mr. James Adakal, Department Manager II 
Capital Projects Management Department 
Window Rock, Arizona 86515 

1 • 

RE: LOW MOUNTAIN CHAPTER MULTI-PURPOSE FACILITIES PROJECT 

Dear Mr. Adakal: 

The Low Mountain Chapter Is please to present this proposal for your review. We look forward to 
partnering with you In helping our community to convert (a hope or plan) Into a fact, the realities of a 
visible community Multi-Purpose ·facilities. Spatial comparison among the existing or proposed Multl
Purpose Facllltles Includes the most common uses are, meeting space, office space, Youth-related and 
Health-related spaces are also common. "Health-related space" could Include primary care faclllty (such 
as a small cllnlc usage) or public health and wellness facllltles (such as a public health office space) and 
youth space could Include a child care facility or other youth-related programming space. 

For the past five years or longer, the Low Mountain Chapter has been piloting or Involved experimenting 
with accommodating the various tribal programs such as the Youth program, Department of Youth, 
SVETP, Nation's Workforce Development, Chapter's Public Employment program, Community Health 
Representative and the Public Health Nurse providing health care to high-risk cllentele, and the winter 
emergenc:y program Implementation requiring overnight lodging services, ETC. 

.We have seen measurable success with all these programs and other services Including 47 veterans and 
07 widows with membership status with the Chapter Veterans Organization and In ord to 
accommodate all these service programs and cllentele, an expansion faclllty Is n ed~ are now; 
seeking to expand with the construction of the proposed Chapter Multl-Purpos acllltles to address the ) 
needs of one and all making use of the services provided. Our proposal quests $4,329,472.00 In 
funding to construct the needed Multl-Purpose Facilities. 

We appreciate the Navajo Nation Capital Projects Management Departmen ~f 
Community Development taking an Interest In helping our community with our funding request. Please 
give me a call at (928) 725-3700, ext. 3702 If you require any further Information or have questions 
concerning.this proposal: 

'•, 

Marelta V, CSC LMC 
P.O. Box 4416 
Blue Gap, Arizona 86520 



-------- .. 
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RESOLUTION OFTHE 
LOW MOUNTAtN CHAPTER LMC-2019-049 

REOUmJNGTOlJfE NAVAJO NATION RESOURCES AND PEVElQPMENI, BUDGET AND BNANCE, 
NAABJK'JYAD COMMITTEES AND NAVAJO NATION COUNCIL TO CHANGEDf! SCOPE Of WORK fOB 
fflE LQWMOUNTAJN CHAPTER sutASJN FUND Of$59&,§§§,§6 FROM PIAN AND CONSTRUCQQNTQ 

PLAN AND DESIGN. 

WHEREAS; 

01. Pursuant to 26 N,N,C., sections (A) the tow Mountain Chapter Is a duly certtffed Chapter of the Navajo 
Nation Government, as ltsted at 11 N,N,C.. part 1, se~lon 10,; AND, 

02. Pursuant to 26 N,N,C., sectfon 1 (B) Low Mountain chapter Is vested with the authority to review all 
matters affectfng the community and to make appropriate correction when necessary and make 
recommendation to the Navajo Natlon and other local agencies for appropriate adfons; AND, 

03. 1he funding allocatJon of Year II Slhasln Fund In the amount of $596,666.66 as amended In areas of 
scope of Work for Plan and DesJgn and to lndude Multi-purpose euUdlng project which are vltal to the 
Chapter's Community Development Process that bastcanv supports the Chapter's Project conception . 
and plaMlng that's more reallstlc; AND, 

04, lbe Low Mountain Chapter's conception and plaMlng and Implementation phases of these projects 
are very Important not only from the Chapter's perspective but overal~ from the community 
standpoint, to benefit the community stakeholders, espedally th8 young chtldren and community 
youth and these commitments and supports shows to be realistic with the community Involvement 
and citizen participation; AND, 

NOW, DfEBEfOB!!JJI! a RESOLVED DiAD RmUESJING JO JHE NAVAJO NATION RESOURCES AND 
PEVEI.QPMENT. BUDG£J: AND BNANCE, NAABJIC'JYAD COMMITTEES AND NAVAJO NATION COUNgL 
JO CHANGEDfE scopg 0F WORIC FOR DfE I.OW MOUNTAIN CHAPJEB SJHASIN FUND Of $59&,§66.66 
FROM MN AND CQNSTRUcnoN JO PlAN AND PESJGN, 

C-E-R-T-l•F-l-cA•T•l-0-N 

We, hereby certify that the foregoing resolutfon was duty considered at a duly catred Law Mountatn 
Chapter Meetlnu In Low Mo~,jArfzona), NavaJo Nation, at which~ quorum was present atl'!.d that 
sam_!_w.;as passed with a vote of In favor, ::fl:... opposed, and abstatned on thJs ~ day 
of 'BbYIIM?f • 2019, 

Motioned By: Mag_qib-,OM 
Seconded By: 1J1iA,e,.L,u,, 

~/2-/ s: Bqay~~sfdent 
~-~"\. 

Roger e. George, ChapterVlce-PresTdent ~ 
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Exhibits ' 

PROPOSAL TlnE 

LOW MOUNTAIN CHAPTER MULTI-PURPOSE BUILDING 

Requestln~ the Navajo Nation to allocate $4,329;472.00 
To Construct a ~~Iii-Purpose BuUdlrig Complex 

--~ .... --... ,. __ ,,,,__, _____ ,.. _____ .,_~ .. ,~- ------------------'-- ____ .. _.,, ___ ,, .. ______ - -·~--, 

PROJECTED LOCATION: 

Low M9untain Chapter Tract 

D 

Submitted By: 

Sampson B~gay, Chapter President 
Low Mountain Chapter 

P.O. Box4416 
Blue Gap, Arizona 86520 

Telephone: (928) 725-3700 
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I. 

NAVAJO NATION DMstON OF COMMUNITY DEVELOPMENT (DCD) 
CAPITAL PROJECTS MANAGEMENT DEPARTMENT $4,329,472.00 PROJECT PROPOSAL 

FUNDING REQUEST MULTI-PURPOSE FAOUTIES CONSTRUCTION 
"A COMMUNITY CULTURAL GATHERING PLACE" 

fBQlEtT SUM MARV: 

For the past several years, the rural four (4) community areas of Low Mountain have been clear ebout 
their dreams and desire for a multi-purpose facility space where they can gather for large group events 
and provide the needed programming and services to benefit the health and well-being of the 
community at large. The path the Low Mountain Chapter (LMC} communities needs to take to enable 
them to envfston, ptan;deslgn,create and-manage such a,space factlltles may be less clear at this-time, 
but further, the LMC Officials, staff, organizations and agencies charged with promoting sustainable such 
developments 1n the Nation's rural Chapter communities lack a coherent formula for m!!asurlng the 
likelihood of such a Multi-Purpose faclllty project's success. The purpose and Intent of thls proposal 

·· - · --- -· -reporttsto-1nvest1gate11nd lfes-erlbeemtlng Navajo Natlon-(NN) multl;purpose-facllltlesand,-ulttmately,· 
attempt to define, a successful sustainable model Multi-Purpose facllltles for Mure accommodations 
and utlllzatlon by and for the LMC community at large. To enable bringing this project to a reality, 
funding tn the amount of $4,329,472.00 ls requested from the NN Capital Project Management 
Department (CPMD). Collaboration ls a big part of this project's progress In terms of local planning by 
the Chapter Officials, Community Services Coordinator (CSC}, Community Land Use Plan Committee 
(CLUPC), and the community Involvement. The lMC Multl~Purpose Facility Project w11Il>e construttea--- -
and establlshed wlthln the LMC's communtty development land tract withdrawn for that purpose. This 
·has been the community's dream and desire and wa thank them· for their support, commitment and 
their patience. 

The lMC Community Services Coordinator (CSC} has developed the the project plans and the preltmlnary 
. speclficatlons to construct a 6200 square feet multl-purpose faclllty to provide a safe and capacity• 
accommodations. The proposed multl-purpose facility will be located within the Chapter fenced 
property; See attached Exhibit #A• for the legal withdrawn land survey and the conceptfacfllty locatfon. 
The Infrastructure resources required I.e. waterltne and electrical powerltne are readily avatlable on 
premlses for the construction activity. Last but not least N67 and the off-ramp access roads are paved to 
the proposed project site. 

II. INTRODUCTION; 

The Low Mountain Chapter operates under a dual two (2) llnked sets of Navajo Nation Agency controls 
enabling both the District 7 Fort Defiance Agency and the District 4 Chtnle Agency both recognizes the 
LMC's Jurlsdlctlonal sphere of operational activities and the latter Chlnle Agency retains more of the 
official Jurtsdlcttons excerclsed over the LMC's operation through their partnership with the elected 
Navajo Nation Council Delegate the Honorable Kee Allen Begay, Jr. and the Administrative Service 
Center (ASC) designation Chapter assignment wlth oversight monitoring of Chapter finances under the 
OMslon of Community Development (DCO). The LMC also retains membership status with the ozn YIJlin 
Regional Council and the Ozll Yijlln Regional Health Council and they are both In the Pinon Regional 
Service areas. 



.. . . 
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CPMD Funding Request Purposed Multi-Purpose FaclJltles 
•A community Cultural Gathering Place" $4,329,472.00 
Page·2 

As far baek as can be remembered or found recorded, the low Mountain community by their 
Olne/NavaJo language, the name, "Jeehdeeta" translation means "Gumpolnt" ls with reference to the 
pf non trees sap or gum extractions that trlekles or flows out slowly during the hot Weather climates such 
as summer, from the 'deestlin' or plnon trees that abundantlv covers the entire western low mountain 
mesa areas and the potnted shape of the mesa. So therefore, It's always been Jeehdeeta; but sadly, thts 
hlstortcal tenn Identifying the lower western mesa has become a Hopi Partition Land (HPL) mesa. 

What maybe more orlglnaf or better sounding ls the Dine/Navajo language, 'Ta'Sahdi'da'askanl,' 
Translatton means "Lone Mountain" situated north and behind the present Chapter House and word Is 
that, some of the elders of the olden times could not utter dlstlnctly or correctly the word "lone" so thus 
far, 'Low Mountain' coming at last, became a tong-lasting descriptive name for ourcommunlty. 

Requotlng from the proposed JUA home renovation project ln reference to the Navajo Hopt Land 
·01spute, on December 22, 1974, the United States Congress passed the Navajo and Hopi land Settlement 
Act of 1974, P.L 93-531, as amended, Throughout the century It became Jncreaslngly clear that this part 
of the southwest was a major repository of Important minerals such as oil and uranium. Efforts to 
develop these resources led to the division of Jol.ntly used ancestral lands through the 1974 NavaJo•Hopl 
Land settlement Act and the relocation of thousands of Navajos from thelr homelands. 

The 1974 Navajo-Hopi Land Settlement act created an artlfldal boundary, dlvldlng In half 1.8 million 
acres of Jointly owned Navajo-Hopi land Jn northern Arizona. The enactment of this law resulted In 
governmental efforts to relocate 10-15,'000 Navajos who found themselves, living on the wrong side of 
the fence. · · 

This Is only part of the Infamous Navajo-Hopi Land Disputes. We lost a lot of our ancestral lands In the 
overall process and we are stJU suffering the effects of this land dispute, relocatton, the land partitioning, 
moratorium or a temporary ban or suspension on construction and bul1dtng activltles Including homes 
and Infrastructures, nvestock reductlons and the conttnulng harassments and livestock lmpoundment 
activities to Impact a great number of our elderly people and famllles with health Issues. 

Navajo Times Monday, August 12, 2019 OiAPTER SERIES by Cindy Vurth, Tseyl Bureau QUOTE: "Kicked 
off the mesa• low Mountain struggles to regain footing after relocation. "Anyone who thinks the 
Navajo-Hopi Land OJspute Is ancient history should come to Low Mountain." And yesl The wounds seem 
very evident and fresh stlll. 

Presently, there are forty six (46) relocatees residing In the communlty and many of them are rather old 
past their mtddle age becoming elderly members of the LMC commun whose advise are valued 
because of their many vears of experiences. Many of their extended fam !es are In need of homes of 
their own. Most of these extended famlly members were never consider by the Navajo-Hopi lndlan 
Relocatlon · · · 
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Office so In thls regards; the comrriuntty wtll b·e very· fortunate to have thelr dreams and desires to have 
. the multi-purpose facility become a reality. The ·needs of these relocatees are being addressed to 
upgrade (renovate) and 'reconstruct thetr'hom'es. . . . · · . . ... · . · 

. . - ~ - ~· . . _,. . ,. ,• . . . . . - . . ; . . . 

The low Mciuntaln Census 'cieslgnated ·. Piace has i totat population of 754 ·as of 'July 1, 2019 and low 
Mountain ranks In the•fower quartile for·po·pulattori density Index compared to other cities, towns, and . 

census beslgnat;a· places (CDP.sf in' Arizona. The prlmart'coorcllnate potnt for Low Mountaf n Is located . 
at latltudi{ 35.9403 arid lc,ngltude 110.1135 1n 'NaV?Jo County. The format boundaries for the Low 
Mountain Census Designated Plaaiencompass a land area of 36.9 sq. mlles and a wat'er area of 0.01 sq . 

. miles. NavaJotountyJ$Ln th'e'.MountalnTime .zone (GMT~7}.The elevation Is 6,165.feet. .. 

The low Mountatn Chapter multi-purpose facility wlll address the needs of adequate spaces for the· 
community a! large. Pres.entJy, the tow Mountain Chapters four outlying communities combined have a 
totafof 317 resldentlal homes~ · · · · · · 

' ~ : 

· · -- ··· ....... - -- · The ·t.MCcilrrently ·· has-665 --coinmunlty ·votef registered · memberships including· the·: tow Mountalri ·0 ·······"-··· 

Veterans 6rgan1zatlon (LM\fO)wlth 47 veterans'a1:1d 07 widows for a total ·or ~4 active memberships. 
The ·popUlatlcin1 fluctuates up and ·down nofonty wtth the voter registered communlty m·embers. We 
have members going off-resemttori for employment and ·educational 'reasons arid :some. do return for 
f amtly visits and relocating back to the community. Due to the Navajo Electlon Administration (NEA) 
purgin'gyoter'reglstered .members due tp noil•actlve voting activity In tvio (2) NN Ete·cttons whereby, 
som:e of the purged voters out of concerns for Chapter ~sslstance In those ·cases wlll re-register as a 
community voting membershtp. . . . . . . . . 

The goal of the population profile Is to provide local service programs within the Chapter's extended 
Health:Service Programs to-better understan·d the parameters ohhe·commuritty population that the age 
dlstiibutto·ns cairhelp health and other pa!ograms define areas'to'focus on wlth preveritton, treatments 
--n.f · .. , .. n:.+.:;. -~.::.. c:' i.iu t. ;..· t_tft.i .. ..;; .. 'L.:..,.l+h • Add!+f ... n~tlv rt,u·d'u rh- 11" .r,;.....,;.tAi ha•·"""'' a 1~rg0• p· 'op·u·,1-..ron". ~."'t'IU .. ,,e,~iV~u .. , .... ~Ct"-''"' .... """u ... vn.,1.' • .., ....... ,,., .. ,_ ... ,v ..... 11 ........ ,-..- .-, .. b - ... ' • .;:;. ••• 

after'the 'age.offo~ (40) which ~oui~ ~e µrated'to the :htgh moi'tallty rates f~r men~ th~ l~~l Chapt~r 
profile can also help to determine preval~nce and Incidence rates at the Chapter and Agency level and 
the CHR and the.Pubtlc Health Nurse can develop dose observation methods for chronic, communtcable 
and non:.COmniunlcable sickness or diseases wtthln thelow Mo·untaln Chapter community. This In tum 
wm · tie beneficial ·for· the Navajo -Nation Department of Health.- Upon determining prevalence and 
Incidence rates for the Chapter and Agency, comparisons can be made by the local health· administrator 
to seek help to target areas with high priorities and needs. Therefore, establishing a Health-related 
space wtthln the multi-purpose facility will be vitally Important. 

The low Mountain .cha er certified low Mountain Youth Organization In '2016 where Youth Services Is 
another common spa eed for Youth-related activities and this space could Include a childcare faclltty 
or otherYouth•related rogrammtng, I.e. the Summer Youth Employment and Training Program, (SYETP) 
Department of Youth, vajo Workforce Development# (NWFO) Counseling Center, etc. 
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Youth, the future leaders, being young, the period.between chUdhood and maturity, the vigor or Jack of 
experience, youthful Impatience etc., are all characteristics of thts. Youth of the low Mountain 
community generally, majority are taking care behaving hlgh school and first-year college students 
obsesved as local program partTctpants and their respectful Interactions with officials, admlntstratlve 
staff and the publlc whlle on thetr summer temporary employment projects. Thetr youthful Impatience 
and not having anything to do are their only real drawbacks, their boredom attitudes and they need to 
be taught to keep their minds positively occupied. They need to be taught to have some moral principles 
as work ethics, right and wrong choices In conduct and understanding. They all need moral support from 
thelr different age peer groups. 

There are approxlmately 81 under thirteen (13) years old school-age chtldren and 106 fourteen {14) to 
. seventeen (17) years· old youths residing with their families throughout the (4) Chapter communttles and 
those above eighteen (18) years old, few maybe stay-at-home community members and others are 
either attending colleges or In tralnlng of some types to better themselves ···· ·· ·· ···-· · · ··· - -·- ·· · · .. · ·· 

overall, from the number of children and youth populations tn the community, only about ten (10%) 
percent or less have gone astray to be led Into error or wrongdolng becoming Involved In local llght 
wannabes gang actlvhles, smoldng and some drug-usage, graffiti and/or tagging as more commonly used 
scribbling gang association stgns or descrlptlve·words on exterior walls of bulldlngs1 buslness property 
bathromms, residents, outhouses, dllaptdated sheds, road slgns1 N60 south canyon roadside boulders 
and more maUclous criminal activities as vandalJsm and destructions of business properties which has 
stgntcantly decreased. 

GYMNASIUM; Planning, Designing and constructing a gymnasium within the multi-purpose facility 
should be the basic, fundamental and the ultimate cause considering adding a gym to the floor plan of 
the multi-purpose facmty. I think we at! recognize the need for an innovative space where our local 
people could connect and the community could embrace Its Jove for local athletics. It can be a place 
where our Navajo people can explore the arts and falth1 take lessons, have moments of respite or 
connect with friends and people of all ages can find a place to be Involved. A single basketball court 
gymnasium can be a wonderful tool to help reach the younger generations. lhe LMC constders creating 
plans to use ft or ways to convert It Into an effective space that reaches the local younger generattons 
and our community at large. The LMC belleves the multt-purpose factllty gymnasium will promote health 
and wellness as we have peopfe that spend time outside and the gymnasium wlll help people to stay 
engaged and acti'le and use the faclllty year-round. Thts Is an opportunity for the younger generatlons 
and our community to enjoy the benefits of health and wellness here. Studies have shown. that a 
student who stays active physically wm be more alert and attentive In a classroom. The Gymnasium's 
primary purpose will be to serve the local youth and famllles of our community. 
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IV. scoeE OE WORK fSOWl 

1. Glossary: 
DCO, Refers to Olvtslon of Commun tty Development 
CIO, Refers to Cap Ital Improvement Offfice 
LMC, Refers to Low Mountain Chapter 
· csc, Refers to Community Servrces coordinator 
ClUPC, Refers to Community Land Use Planning Committee 
NN; Refers to Navajo Nation. . 
f,SC, Refers to Administrative Services Center 
OVRC, Refers to Ozll Vl]Un Regional Counctl 
DYllHC, ReJe£$WD~LY!ll!!lB~gt<>n<llttei1ltb CQ\l~Cll - .... . .. - - . . . . -
JEEHDEEZ' A, Navajo name Gumpotnt refers to lower western Low Mountaln Mesa 
TA'SAHDl'OA' t,SKANI, Refers to Lone Mountatn mesa north behind the Chapter House 
JUA, Refers to Joint Use Area 
CDPs Refers to Census Designated Places 
LMVO, Refers to tow Mountain Veterans Orgalzatlon 
tlEA,Refers to Navajo ElectlonAdmlnlstratlon------ --- -- -- -- ------ --- •- --- - - - -- •·------·- - --·-- -· --- - --
SYETP, Refers to Summer Youth Employment Training Program , 
NWFO, Refers to NavaJo Work-Force Development ✓--:.'-~~ 
SOW, Scope of Work 
RFQ, Request for QuaJffication/RFP, Request far Proposal 

2. Problem Statement: 
The purpose and Intent of this proposal report Is to Investigate and desaibe existing NN mult1-
purpose-•facllltles and ultlmately attempt .to define, a successful sustainable model Multl
Purpose Facllitles for future accommodaUons and utlllzatlon by and for the LMC community at 
large. 

a. G~!s of t.'1e Jl.greement: 
The.goal of this project Is to, establish a partnership with the funding source and seeklng help 
for the LMC community to convert Into a fact, the realities of a vlslbte Multt•Purpose Faciltttes 
and to enable brlngtng thts project to a reality, funding In the amount of $3,375,000.00 ts 
requested from the NN capita! Projects Management Department. 

4. ObJeettve of tho Agreement/Deltverables: 
Presiding Chapter Officials schedule a Chapter meeting and facllltate the conduct of the Chapter 
Meeting pursuant to section 1003 of the LGA with a quorum of 25 voter registered communtly 
members to consider, approve and certify a Chapter Resolution, the document recording the 
offictat action taken by the Chapter membershlp regarding the proposed community multl• 
purpose facility project. 
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The LMC CSC has developed the Project Plans and the prellmlnary speclflcattons to construct a 
6200 square feet multi-purpose facility to provide a safe and capactty-accommodatlons, The 
proposed multi-purpose facility wlll be located wlthln the Chapter 12-acres fenced property, See 
attached Exhibit "811 for the legal withdrawn land survey and the concept facfJity locatlon. 

The Infrastructure resources required I.e. waterline and electrfcal powerllne are readUy avallable 
on premises for the construction readiness. The N67 and the off-ramp access roads are paved to 
the proposed project site. 

The LMC multi-purpose facility will address the needs of adequate spaces for use by the 
community at large wlth the Census Designated Places population of 754 as of July 1, 2019 and 
665 Voter Regtstered membership Including 47 veterans and 07 widows for a total of 54 active 
enrolled LMVO memberships. The goal of the populatfon profile Is to provide local service 

· ·· ··· ·-:programs ·wlthln ·the ·Chapter's ·extended -Health·Servlce ·programs· to ·better·understand the"·· 
parameters of the community popufatlon that the age distribution can help health and other 
programs define areas to focus on with prevention treatments and planning from chlld to 
gerlatlc health. 

The Chapter .profile can also help to determine prevalence and incidence rates at the Chapter 
and Agency level and the CHR and the Public Health Nurses can develop close. observation 
methods for chronic communtcable and non-communicable sickness or diseases within the LMC 
community. After determining prevatenc~ and Incidence rates for the Chapter and Agency, 
comparisons can be made by the local health administrators to seek help to target areas with 
high priorities and needs Therefore, establishing a health-related space wlthln the multi-purpose 
facility wlll be vltal. · 

s. Admtntstratlon: 
The Low Mountain Chapter will provide an approved Supporting Chapter Resolution for the 
development of a new Multi-Purpose Facllftres. The Chapter wlll submit the Proposed Multi• 
Purpose Facltttles Grant Proposal requesting $4,329,47i.oo to the NN capital ProJe~ 
Management Department on or about March 1, 2020 for funding the project. 

The community Services coordinator along with the Chapter Officials will develop the Grant 
Proposal for the proposed multi-purpose faclllty. The write-up wlll Include the needs assessment 
survey, Identify project prorltles uim~ng the CLUP, preptannlng with all the appropriate partles1 

Identified project sfte, reconfirmed the prellmtnary land consent and avallable all preliminary 
fieldwork Including archaeologlcat and environmental clearances, prellmlnary designs, cost 
estimates, existing withdrawn land survey documents, land withdrawal flnanzatton, project 
proposal complete wfth all necessary criteria Including SOW, pfan of operation, cost estimate, 
status of all clearance, matching funds, Chapter resolutton, support letters fr service unit 
programs, conceptual design and other pertinent documents. 
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Navajo Nation Deslgn and Engineering Assistance, Pursuant to NN laws RFoiRFP for outside 
Archltectura1 · & Eriglrieertng Firm as w~ll as· the procurement of Services, Project Inspector monitor . • . . . ·.. . . ,. . . . . . 

6. Ttmellne: 

· PtoJect Beginning: Octob·er 01, 2019 
Ending ProJect: September SO, 2020 

v. QRGANJZATION; 

_ The LMC and Its_ Chapter government_ Is _governed by three _(3)JocaUy elected. officials with __ a_ . 
tenri :of four :(4)-years,; I.e. ·the Chapter President; Chapter Vice President. and the Chapter 
Secret.arv._· /Treasurer comprising the Leglsta. tt. ve Branch functions of the Chapter and the Chapter 
Admfnlstratlve·staff carrys out the Executive functions of the Chapter government Including 
adrritnlstenng the cay ·to -day program operations of the Chapter CSC;'and the Account 
Maintenance Specialist (AMS) Is charged with the Chapter's financial accounting operations end 

---this collective body oflocat teadershtps hold duly.called monthly.Planning Meetings.and Chapter ______ _ 
· Meeting·s With a qucirum twenty five (25) voter regtstered community membershlps to ~ddress 
and .approve :chapter Rescilutlons, all community needs arid other Important Chapter Business 
· matters~ To ensure 'aa:ountabUlty, :the LMC adopted arid operates under the. Five Management 
System 'and :have developed the :Chapter' Pollclen1rid Procedures all In place pursuarittcrthe 

VJ. 

applicable Navajo Nation laws. : 

Since the Navajo Nation Council (NNC) per election referendum making smaller tn proportion 
. the number of delegates from eighty eight (88) _down to twenty four (24) elected Navajo Na'tfon 
Council seats, the LMC with four (4} other District 4 Chapters shares :one · (1) Delegate 
representatrle to the Nation's Council governing body, namely the Honorable Kee Allen Begay, 
Jr. 

Further, pursuant to Tltle 26, Section 2004, (B) and Section 103, (E) (1) the LMC having been 
Community Based land Use Plan (CUJP) certified In FY 2008 and recertlfled flve years land Use 
Plan Admendments In FY 2017.can exercise autonomy to a certified level lri respect to its land 
use Issues. 

BUOGET INFORMATION: 

Matching Funds: 

NavaJo-Hopl Land Commls on 
Low Mountain Chapter 
NavaJo Nation Sf Hastin Fu s 

$ so,000.00 
$125,000.00 
$596,666.66 
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vn. A1TACHMENTS/SUPPOBJING pocuMENJS•. 

Chapter Resotutlon 
Chapter Flve ve·arProJect Usting 
Approved land Withdrawal 
land Survey Plat 
Archeotoglca1 dearance . 
Blologtca1 Clearance· · 
HPD Complranee Form 
Envlronmental Assessment 
Geotechntca1 Survey 



Exhibit T 

CAPITAL PROJECT MANAGEMENT DEPARTMENT 
COST ESTIMATE Revised ......_~~-·· 
Date: 10/17/2022 . . Project No;: 4f dr..: 
Project: Construction Phase -Low Mountain Chapter Multi Purpose Start Bldg. Pro~~: 
GOSnSJJMMJtRY~P~RlliOCAIDIOmiZI S,500 S.F. ,,,.,,~ --A.-ESTIMATECOST.~CHAPTER•MULTl.PURPOSE·BLDG'•: · ... · Sub-Total-:.·<, L/2??:~Total:!;:,;_,f,?-S' 

CONSTRUCTION PHASE 
1 Post COV cost Increase- Materials/Labor 

,, 

2 Constr. Services-2022 $ 5,000,000.00 ' 
3 Site, Electrical included .. 

4 Site Concrete included •' ,:. I' .',\ :.i 

5 N/A .. included ,' ? . 

6 4% Inflatiori/vr. 
.7 NNGRT6%. .. ......... .. .. ..... .. ----·-· --~ -·· -------- .. ... - . .... 

Subtotal Estimate Services: $ S.29 7 000.00. . 
SUBTOTAL SERVICES: NNASC fA+Bl $ 5,297,000.06 

NNGRT 6% $ 317,820.00 
-~ ...... ··- .... - ····-·· ---·-···- ------··•- .. TOTALSERVICES: NN CHTR- ... .. . . ·······--·-····----·-- ..... ._. 

.., .•. J'i$:;j~:tS16'171,'82oJ0'6:2 
e;· coNSTRUCTION SERVICES:.: .--: ::-, . ·•·: .. 

. . .. ., . ~ .. _.···--· .. :/,·:··:/ .. ,:, .. .-.. (;'":~~::..: .. · . . ~.: . . •, : ,,:•.··· ·. :: .. . , '•. .. 

l Construction: 2023/24 Cost per S.F. $ 875.00 
·2 Construction Inflation: $ 264,850.00 
3 FF&E Included 

.. ·-·- · ·· ···· 4-- Civil site -- · ·-· - ........ ----·-.. ·-·-· ·--······- ......... -.... - ·-···-· --·-----· ...... __ ··Included ..... .----·······-·-···· . ·--·-··---··-.. _, .... --.. ·····-·- ................ - .... 

5 Parkin£! lot- Asohalt/Gravel Included 
6 Irifrastructure~W, E,S, G, & phone-On-Site Included 
7 Insurance/Bond Included 
8 Contingencv 10% $ 37,201.50 

SUBTOTAL SERVICES:; NN Sr .. Demo Included 
NNGRT6% $ 18,175.59 

.. .. .. . TOTAL SERVICES·: $ 321,102.09· !.ttitii§t1s-z.1.~1::02mw: 
C Miscellanous 

1 Off-Site NTUA- 3~Phase Power Extension $ 95,000.00 
2 Off-Site NTUA- 3-Phase Power Extension ROW $ 16,000.00 
3 NNTax6% $ 6,660.00 

Subtotal Costs: 11;.,1:.;<$,oatr92z:1s'f • _ ...... ~ J . ,I .. • ..,-. 

E. TOTAL PROJECT 
F. SUBMITTED BY NNCPMD 
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NAVAJO NATION 
1236 

Navajo Nation Council Special Session 

Amd#toAmd# 

MOT Halona, P 

Legislation 0159-22: Allocating 

$10,031,897 from the Shasin Fund 

for the Mariano Lake Chapter 

Multipurpose Building .... 

SEC Smith 

Yea: 17 

Begay, E 
Begay, K 
Begay, P 

Crotty 
Daniels 

Yeas: 17 

Nay: 1 

Charles-Newton 

Excused: 2 

Damon 

Not Voting : 3 

Walker, T 

Nays: 1 

Freeland, M 
James, V 
Nez,R 
Slater, C 

Tso 

Halona, P 

Presiding Speaker: Henio, J 

Excused: 2 

Smith 
Stewart, W 
Tso,C 
Tso, D 

Brown 

Not Voting : 3 

Tso,E 
Wauneka,E 
Yazzie 
Yellowhair 

12/19/2022 

04:30:14 PM 

PASSED 


