






































































































































Navajo Housing Authority Board of Commissioners (Newly Appointed per CJA-13-17)
Window Rock, Arizona 86515

May 15, 2017
RE: NAVAJO NATION HOUSING EED
Dear Navajo Housing Authority Board of Commissioners

The Navajo Housi  Authority Board of Commissioners should be composed of five individuals with
post-high school education and knowledgeable in the components of the hausing industry such as
having knowledge of finance, engineering and knowledge of Indian Housing and Federal Housing issues.

Abave statement is a finding in the CJA-13-17 and the purpose of establishing the five Board of
Commissioners. Our Navajo people continues to suffer to live in substandard condition house or waiting
for a home to live in. The Navajo Housing Authority annually received sufficient funds to address
housing issue on the Navajo Nation.

Representing five chapters to the Navajo Nation Council, | cantinue hear of when the Navajo Nation
Government will resolve housing issue! Our Navajo Elders, Navajo Workers, Navajo Veterans, and
Navajo First Responders are in dire need of housing!

{ did support Navajo Nation President Begaye to immediately address the housing issue and to appoint
the five members quickly. Base on his report and request, he acknowledge the problem of the current
NHA operation and the need of housing on the Navajo Reservation.

For this reason, | am submitting a partial list of housing need for the five chapters 'm representing and |
am requesting for the incoming five commissioners to do all they.can to help build homes for these
Navajo people! [ will be working with the local chapters making sure all necessary documents complete.
Attach documents are Chapter Resolution and Housing Assessment from the following Chapters;

1. Nazlini Chapter

2. Tachee / Blue Gap Chapter

3. Low Mountain Chapter

4. Tselani/ Cottonwood Chapter

5. Many Farms Chapter

A

Kee Alilen zgaylJr., Deleg\a@
23" Navajo Nation Council

cc: Chapters, NHA Administration, OPVP, and DCD/HIP
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RESOLUTION OF THE BOARD OF COMMISSIONERS :
OF  ENAVAJO HOUSING AUTHORITY ,,,?’
- RC‘C, tle
Amending the NHA Veterans Housing Assistance Program, : RITNEEY)
and authoriziug other related actons L\ DL3CouncH Delaret -
.5,& Offics
WHEREAS: @’
I. Pursuant 1o 6 N.NC. Sections 605 and 616(b)(9). the Board of(,ommxssxonc.rs of *

the Nav » Housing Authority (NHA) is empowered with the authority to manage the atfairs of
the NHA with the power to establish rules and policies in the operation and management of its
programs, and

2. For the past several years, the NHA has worked with the Navajo Nation and others
on formulating and implementing a housing assistance program for Navajo veterans. On June 16.
2015, the Resources and Development Committee (I C) adopted a resolution directing the NIIA
“to give priority to all honorably discharged Navajo vetcrans for affordable housing activitics to
include rental and homeownership by maortgage or otherwise including tree homes to honorably
discharged Navajo veterans™: and

3. The NHA met with the RDC on July 6. 2015 at the NHA offices in Ft. Detiance.
Arizona to discuss the RDC’s June 16. 2015 resolution and the limitations on the use of Indian
Housing Block Grant (IHBG) funds according to NAHASDA and its regulations: and

4. On August 5. 2015, the NIHA met again with ¢ RDC, and also with the
Department of Navajo Veterans Affairs (DNVA), along with a few other Navajo veteran’s
organization representatives near Albuquerque. New Mexico o discuss ways in which the NHA
can lawtully provide housing and housing related services to Navajo veterans using IHBG funds:
and

5. ln preparation for the August 5, 2015 meeting with the RDC and others. the NHA
drafted a proposed Veterans Housing Assistance Policy (VI1AP) that was shared with all of the
August 5. 2015 meeting attendees: and

6. The NI1A met with the RDC again on September 23, 2015 in Tuba City. Arizona
(0 continue discussing ways that the NHA can assist Navajo veterans with housing and housing
related services. The NHA also shared its updated and revised draft VHAP wilh the RDC members
“and received more comments about the propaosed policy; and

7. At the time. the NIIA did not have a policy in place to provide guidance to
management and stalt to provide housing and housing related services to Navajo veterans; and
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3. Based on the numerous meetings with the RDC and other organizations and the
comments received regarding the NHA's proposed VHAP, the NHA Board of Commissioners and
management statf  scussed and drafted the Veterans llousing Assistance Policy that was
approved by the Board of Commissioners on November 5. 2015 by resolution number NHA 4560-
2015. The VHAP was adopted as an interim policy while the Public Rental and homeownership
policies were revised to include velerans assistance; and

9, On February 2, 2017, the NHA Board of Commissioners approved the amendments
1o the Public Rent Policy which included policy provisions f{or veterans housing assistance.
Although © : Shi’Shighan Home Ownership Policy was amended on April 20.2017. a policy for
veterans' homeownership assistance was 1ot included: and

10. On October 21. 2017. the NHA Board of Commissioners issued a directive to the
Interim Chiel xeccutive Officer to immediately suspend the implementation of the VHAP Policy
that contemplated grant homes and free rent for eligible gualified Navajo veterans. The board
requested a full briefing on the genesis of the VIIAP Policy. all documentation authorizing the
Policy. and a full {iscal in act analysis so that the board can decide whether there will be
modifications to the veterans' program or whether it will even continue: and

11 Since the interim VHAP policy was adopted on November 5, 2015, several things
have occurred which indicate that the Navajo Nation's IHIBG funding my decrease in the
foreseeable future. For example, on October [, 2017, the [}BG funding formula started using the
American Community Survey (ACS) as its data source for the {HBG funding formula. Based on
the implementation of ACS data. the NHA received notice on May 22, 2018 from HUD that the
Navajo Nation will receive only $79.157.653 tor PY 2018. In contrast, in PY 2017. the NHA
received $84.965,918 - a decrease of $5,808.265.

12. [n addition. on February 21. 2018 President Trump recommended that NAHAS A
be funded at only $600.000.000 for PY 2019 which if enacted would be a $55.000.000 reduction
froo. PY 2018 tunding of $655.000.000. [n the past few wecks, the White House announced a
$15.4 billion claw back of previously enacted funding that includes $41 million of rescission from
HUD s budget; and

13. When the VHAP policy was adopted in 2015, it was based on the RDC's
recommendation of providing {ree (grant) homes to veterans. However, afier reconsidering all
relevant factors and recalculating the number of homes that would be provided to veterans as grant
homes and those that would not pay rent. the amount of tunds set aside annually would not meet
the needs ol all or even most veterans and only a few would ceive veteran assistance. To serve
more veterans, and with the looming potential funding decreases. the NHA has recalculated the
assistance numbers so that while each cligible veteran may receive less assistance, more veterans
could be assisted: and

14, Inaddition. if the NHA started providing grant homes and stopped charging rent to
all eligible veterans. the NHA woulc Hse signilicant revenue Irom homebuyer payments and rents
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0222-18

0222-18 - comments

Wallace ¢ arley <wcharley@navajo-nsn.gov>

Thu 7/5/2018 11:55 AM

To'comments <comments@navajo-nsn.gov>;

Dear 23th Navajc  1ition Council,

The Navajo Nation Veterans recognizes that NHA through Resolution  1A-4816-2018, June 2018 Rescinded NHA

slution 4560-2015. Cause and Effect of this action is that some Navajo Veterans are receiving eviction notice from
\. Creating more homeless veterans is not the goal of NAHASDA

\ needs to put a moratorium on evicting Veterans.
There is no transparency as to what |

A does with Veterans Housing. Navajo Nation Veterans Advisory Council were
never asked for input. Resolution NHA 4818-2018 as Exhibit B to Legislation 0222-18 mentions Veterans with no specific

plan to help Veterans with Housing, matching fund with NN Veterans Housing, Veterans Health Care Facility, Veterans
Group Homes, and other Veteran Infrastructures are neede

https://webmail.navajo-nsn.gov/owa/#vi nodel=ReadMessageltem.  3mID=AAMKADBMMzM3ZNmMLTdmN2N ¢  NS1hZTAyLTcOMGUyOTQzZjQ... 1/1
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