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RESOLUTION OF THE
22™ NAVAJO NATION COUNCIL
22™ NAVAJO NATION COUNCIL - THIRD YEAR, 2013

AN ACTION

RELATING TO RESOURCES AND DEVELOPMENT, LAW AND ORDER, AND
NAABIK' IYATI’ : AMENDING 2 N.N.C. ¢ 371 AND THE PLAN OF OPERATION
FOR THE NAVAJO DIVISION OF TRANSPORTATION (NDOT), GSCAU-26-09,
TO REASSIGN AND TRANSFER THE NAVAJO DEPARTMENT OF HIGHWAY SAFETY
TO NDOT, AND APPROVING ALL NDOT DEPARTMENT PLANS OF OPERATION

BE IT ENACTED:

Section 1. Amending the Navajo Division of Transportation Plan
of Operation

1.

The Navajo Nation hereby amends the Plan of Operation for the
Navajo Division of Transportation, as set forth in Exhibit A,
reassigning and transferring all components of the Navajo
Department of Highway Safety to the Navajo Division of
Transportation.

. The Navajo Division of Transportation acknowledges and

approves the reassignment and transfer of all funding,
personnel, and property necessary to maintain full operations
of the Navajo Department of Highway Safety. The concurrence of
the Executive Director, Division of Public Safety, 1is attached
hereto as Exhibit B. The concurrence of the Division Director,
Division of Transportation, is attached hereto as Exhibit C.

. The oversight authority of the Department of Highway Safety

shall transfer from the Law and Order Committee to the
Resources and Development Committee.

. The Plan of Operation for the Navajo Division of

Transportation, as amended by this Resolution, shall take
immediate effect and shall supersede any and all prior plans
of operation for the Navajo Division of Transportation,
including Resolution GSCAU-26-09.
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Section 2. BAmending the Navajo Division of Transportation's
Department Plans of Operation

1. The Navajo Nation hereby amends the Plans of Operations for
the Department of Airport Management, Department of Highway
Safety, Department of Project Management, Department of
Transportation Planning, and Department of Roads, as set
forth in Exhibit D.

2. The Plar of Operation for the Department of Airport
Management, Department of Highway Safety, Department of
Project Management, Department of Transportation Planning,
and Department of Roads, as amended by this Resolution,
shall take immediate effect and : all supersede any and all
prior plans of operation for the Department of Airport
Management, Department of Highway Safety, Department of
Project Management, Department of Transportation Planning,
and Department of Roads.

Section 3. Amending 2 N.N.C. § 1371

* Kk ok x
Title 2
Chapter 5. Executive Branch
Subchapter 17. Division of Transportation
§ 1371. Purpose

The purpose of the Navajo Nation Division of Transportation is
to exclusively administer he Navajo Nation transportation
programs within the Navajo Nation, to prewide ensure an
effective and efficient transportation system—to—ensure—the

operation amrd to promote e improvement of the transportation
system and to provide the necessary resources to accomplish the
objectives herein. The Division shall operate pursuant to a plan
of operation as recommended by the Resources ¥Framnspertatien and
cemmunity Development Committee—and—approved—by—the—Geovernment
ServicesCommittee.
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The Navajo Division of Transportation shall consist of the following Departments
and Programs:

s Department of Airport Management

» Department of Highway Safety

»  Department of Project Management

* Department of Roads

»  Department of Transportation Planning
=  Administrative Support

2. The organizational chart of the Navajo Nation Division of Transportation is
attached and incorporated hereinas £ bit “A”.

iV. RESPONSIBILITY NDAUTHO Y

The Executive Director of the Navajo Nation Division of Transportation shall have the following
responsil  ties and authorities:

1.

Be responsible for the efficient management and administration of the Navajo Nation
Division of Transportation and its departments and/or programs within-Navaje-Natien
Division-of Transpertation and applicable safety programs.

Maintain and operate all Navajo Nation highways, roadways, airports—infrastructure,
scenic byways including coordination and collaboration v ) federal, state, county and
jocal governments with the development and operation of MNavaje transportation
systems on the Navajo Nation.

Provide quarterly reports of all activities within Navajo Nation Division of Transportation
and its departments and programs to the President of the Navajo Nation and the
Tran rtatiop Resources and Community Development Committee the Navajo
Nation Council.

Represent the Navajo Nation Government within areas of the Navajo Nation Division of
Transportation responsibilities and authorities when dealing with intergovernmental
matters, includer-ing b not limited to, the gathering and submission of transportation

and inventory data to other government entities pursuant to intergovernmentat
contracts or subcontracts.

Supervise and direct all Department andlor Program Managers within the Navajo
Nation Division of Transportation.

Develop, recommend and implement upen-adeption-by-the appropriate-NavajoNatien
leg tive-bedy-pelicies; rules and regulation governing matters delegated to the Navajo
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Nation Division of Transportation and it departments and pr rams withia-Navaje
Nation-Divis £T on.

7. Set priorities and participate in the overall Navajo Nation Division of Transportation
departments and programs budget planning process.

8. Design and construct transportation facilities pursuant to Navajo Nation priority plans.

9. Negotiate contracts, grants, and agreements appurtenant to the Navajo Nation Division
of Transportation and subject to Navajo Nation laws, rules, and regi tions.

10. Conduct periodic performance reviews of Navajo Nation Division of Transportation
departments and programs for effectiveness and progress to ensure compliance with
the annual fiscal year budget requirements and applicable contracts.

11. Coordinate ail with-Navajo Nation Division of Transportation Departments and Programs

administrative, financi and operating policies ferthe Navajo—Nation-Bivision—of
Fransperiatien.

12. Represent the Navajo Nation Division of Transportation at executive level planning
sessions.

LEGISLATIVE OVERSIGHT

The Navajo Nation Division of Transportation shall operate under the legislative oversight of the
Resources Fransportation and Cemmunity Development Committee of the Navajo Nation
Council.

AMENDMENTS

This Plan of Operation may amended as_deemed necessary by the :sources and
Development Gevernment—Serdces Committee of the Navajo Nation Council upen—the
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August 18, 2011

S.A.S Reviewer
C/0 Department of Highway Safety
Window Rock, Arizona 86515

RE: Lett of Support
Sir/Madam,

The Nav ) Nation Division of Public Safety supports of the Department of Highway Safety
transition plans to operate under the Division of Transportation; to carry out their initiative
in providing on going traffic safety, education, and awareness which is an important
component to a Transportation unit. The Division of Transportation is a new Division and
through the activities that the Department of Highway Safety perform.

The Department of Highway Safety was established in 1995 under the Division of Public
with goals in reducing unnecessary injuries involved in Motor Vehicle crashes throughout
the Navajo Nation. The Division of Public Safety continues to keep thewo ngrela nship
in assisting the department with their efforts on enforcements.

Please do call 9. 171-65 for any questio and in advance, | 2 to express my
gratitude of thanks in all the work that you do in supporting our Division.

hn Billison, t(ecutive Director
ion of Public Safety

indow Rock, Arizona 86515
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POST OFFICE BOX 4620 TEL: 928.871.6498
T WINDOW ROCK, ARIZONA 86515 FAX: 928.871.7987

ME 'ORA DUM

August 2, 2011,

Mabel Henderson, Director
Department of Highway Safety
Navajo Nation

Window Rock, Arizona

Dear Ms. Henderson:

The Highway Safety Department is important to Navajo Nation transportation. As such, we talked
previously about the Department’s transfer into the Navajo Division of Transportation {Navajo DOT).
This is to inform you that in my consultation with both the Chairs of the Resources and Development
Committee (RDC) and Law and Order Chair, they fully support the transfer of Highway Safety into Navajo

DOT.
To accommodate an orderly transfer into the Division it is necessary that all essential actions to effect

the move is covered and planned. The legal and procedural transfer of the Highway Safety Department
should be initiated immediately with the physical move to follow as soon as the Navajo Transportation

Center Complex is completed at Tse Bonito.

The change will surely be to our mutual benefit as well as to the Navajo Nation. Please contact me to
begin planning the transfer; there is much to cover in making the change. 928.871.6498

With Regards,

723

Paulson Chaco, Division Director
Navajo Division of Transportation

www.navajodot.org
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DEPARTMENT OF AIRPORT MANAGEMENT
PLAN OF OPERATION

I. ESTABLISHMENT
The Department of Airport Management (Department) is hereby established

within the Navajo Nation Division of Transportation (Navajo DOT) of the

Executive Branch of the Navajo Nation government (Nation).

II. PURPOSE AND OBJECTIVE
A. The purpose of the Department is to provide support to the Navajo Nation
Airports in: Tuba City, Arizona; Chinle, Arizona; Window Rock, Arizona;

Shiprock, New Mexico; and Crownpoint, New Mexico; as well as future

rimary/secon airports and heliports within the Nation.
B. The Department will be guided by the Nation, Federal Aviation
Administration AA) and State Aeronautics’ practical rules and

regulations, objective standard operatin rocedures and sufficient

minimum standards in the following areas:
1. Inter-agency Partnerships

2. Airport Management
3. Airport Operations
4
5

. Airport Maintenance

. Airport Planning,

IHI. PERSONNEL AND ORGANIZATION
A. PERSONNEL — All personnel shall be employed and compensated in
accordance with applicable Navajo Nation Personnel Policies Manual. The
department will comprise of the following, but not limited to:
1. Program Manager

Administration

2
3. Airport Maintenance and Labor
4., Equipment
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B. ORGANIZATION

1.

The Program Manager shall report to the Division Director and the

Deputy Director of the Executive Department.

The organizational chart of the Department within the Navajo
Nation Division of Transportation is ~“*ached as Exhibit “A”.

IV. RESPONSIBILITY AND AUTHORITY

A. The Program Manager shall have the following responsibilities and

£ orities:

1. Report and be accountable to the Division Director and Deputy
Director for the purpose and objectives of the Depart—t.

2. Execute directives of the Navajo DOT administration.

3. Repre it the Department at division and executive leve'~

4. Promulgate Navajo DOT policies and guidelines to ensure the
proper and timely implementation of Department projects.

5. Administer the policies and procedures of the Nation necessary for
effective managemen* ~¢ the Department and to fulfill the program
purpose and objectives.

6. F--ure safe and efficient or~-~“ion of Nation Ai—~—*7 within the
authority vested through the Nation and in accordance with FAA
Part 5010 and Part 107 regulations.

7. Exercise supervisory control and guidance over program staff and
4~Tsgate authority to other staff1  nbers.

8. Act as media contact regarding airport activities and responds to all
alrport emergencies; major or minor incidents.

9. Ensure seamless customer services.

10. Prepare_and plan the e———al budget fo- *~e Department, 1duct

periodic_review thereof, and participate in overall program and

budget reviews.
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V.

VI

11.

12.

13.

14.

15.
16.

Establishes and maintains effective working relationships with

other emplovees, officials, and all members of the general public.

Establish, implement and administer the Airport Fund

Management Plan.

Provide oral and written reports to oversight committee, Nation
Chapters, Federal and State agencies.

Provide monthly, quarterly, and annual written reports to the
Division Director and Resources and Development Committee of
the Navajc ‘ation Council.

Coordinate with other departments of Navajo DOT.

Conduct annual review of the Department Plan of Operation and

Fund Management Plan and recommend any amendments.

I GISLATIVE OVERSIGHT

The Resources and Development Committee of the Navajo Nation Council
shall serve as the Legislative oversight of the Navajo Division of

Transportation and the Departtnent of Airport Management pursuant to 2
N.N.C. §421 and §423.

AMENDMENTS
The Department Plan of Operation may be amended as deemed necessary by

the Resources and Development Commiittee of the Navajo Nation Council.
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NAVAJO DEPARTMENT OF HIGHWAY SAFETY
PLAN OF OPERATION

ESTABLISHMENT

There is hereby established the Navajo Department of Highway Safety within the Navajo
Division of PublicSafety Transportation. The Director of the Navajo Department of Highway
Safety shall  under the direct supervision of the Executive Director of the Navajo Division

of Rublic-Safety Transportation.
PURPOSE AND OBJECTIVES

The purpose of the Navajo Department of Highway Safety is to reduce traffic related
fatalities, injuries, and property damage on roadways within the territorial jurisdiction of the
Navajo Nation as defined by Title 7 N.T.C. 254 and 18 U.S.C. Section 1151. The Department
will work toward establishing and implementing various highway safety standards, and
provide driver’s improvement programs for students and employees of the Navajo Nation.
The applications of these objectives are subject to the availability of funds.

STAFFING AND ORGANIZATION

A. All personnel shall be employed and compensated in accordance with applicable Navajo
Nation Personnel Policies Manual, and the Director of the Navajo Department of
Highway Safety shall be selected by the Executive Director of the Division of Publie
Safety Transportation in ac  dance with the established Navajo Nation Personnel
Polices & Procedures Manual.

B. The Navajo Department of Highway Safety shall be staffed sufficiently to accomplish the
purposes and objectives stated herein.

C. The Department Director shail be authorized to make decisions regarding additional
personnel positions as needed to carry out the organizational purpose and objectives as
stated herein. Additional positions shall be acquired within applicable rules and policies
established for conducting the annual Navajo Nation budget process.

AUTHORITY AND RESPONSIBILITY

A. The responsibilities of the Navajo Department of Highway Safety shall include, but are
not limited to, the following:

1. To approve and provide & Driver’s Improvement Program necessary for Navajo
Nation employees to obtain a Navajo Nation Vehicle Operator’s Permit.




2. To develop and maintain a filing system for  wajo Nation »icle photographic
identification pérmits.

3. To conduct motor vehicle record’s background checks to ensure that holders of
Navajo Nation vehicle operator’s permit have a valid state driver’s license.

4. To regulate and monitor iafant-Restraint-Free-toaner Child Car Seat Program outlets
located within the Territorial jurisdiction of the Navajo Nation.

5. To develop and implement computerize systt  for m taining Navajo Nation
traffic records.

6. To approve and provide a traffic safety skill development and educational program
to Navajo Nation divisions, departments, programs, including High Schools located
within the Territorial jurisdiction of the Navajo Nation.

B. The responsibilities o' e Director of the Navajo Department of |  wway Safety shali
inciude, but are not limited to, the following:

1. To develop and implement policies and procedures necessary to provii  effective
and efficient highway safety services within the territorial jurisdiction of the Navajo
Nation.

2. To administer the Navajo Department of Highway Safety in compliance with all
Navajo Nation laws, rules and regulations.

3. To gather information necessary to develop an annual budget for the Navajo
Department of Highway Safety.

4. To negotiate contracts, grants and  ‘eements on behalf of the Navajo Department
of Highway Safety in compliance with all Navajo Nation laws, rules and regulations.

5. To report directly to the Executive Director regarding all activities of the Navajo
Department of Highway Safety on a regular basis.

LEGISLATIVE OVERSIGHT

The Navajo Department of Highway Safety, Navajo Nation Division of Rublic-Safety

Transportation, shall operate unc - the legislation oversight of the RublicSafely :source
Development Committee of the Navajo Nation Council, pursuant to the powers granted that
committee in Title 2, N.T.C. 661 et seq.

AMENDMENTS

This Plan of Operation may be ai  nded from time to time by the Geverament-Services

Nabik’ivati Committ  upon recommendation of the Publie-Safety Resource Development
Committee of the Navajo Nation Council as deemed appropriate.
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DEPARTMENT OF PROJECT MANAGEMENT

PLAN OF OPERATION

ESTABLISHMENT
The Department of Project Management (Department) is hereby established

within the Navajo Nation Division of Transportation (Navajo DOT) of the

Executive Branch of the Navajo Nation government (Nation).

PURPOSE

The purpose of the Department is to provide support to the Navajo DOT in the

areas of transportation pre-design, design, survey, cultural resource

management, environmental and construction of public roads that are within

and provide access to the Nation.

OBJECTIVE
A. The objectives of the Department shall be to:

1.

4,

Provide services for eligible public road projects approved by the

Resources and Development Committee of the Navajo Nation
Council for the Navajo Nation Road Fund Management Plan.

Provide professional services for the development, planning

maintenance or construction of public roads within the Nation.
Provide surveving and mapping activities on all public roads

wi in the Nation boundaries in compliance with the 1z it Navajo

DOT Spatial Data Collection Standards.
Provide Cultural Resource Management and Environmental

clearance activities on all —iblic roads within the Nation

boundaries in compliance with all applicable laws and regulations.

Review, coordinate and approve the design and specifications for

Nation road f—-s projects to ensure compliance with all

applicable State, Federal and Nation regulations, codes and

standards.




32
33
34
35
36
37
38
39
40
41
42
43
44
45
46
47
48
49
50
51
52
53
54
55
56
57
58
59
60
61
62

6. Ensure that public road projects are constructed with timely,

efficient ' cost effective methods by administering and

monitoring construction ~~*vities.

Enhance coordination with pr-te, State. County and Federal

agencies in the provision of services to public roads within the

Nation.

IV. PERSONNEL AND ORGANIZATION

A. PERSONNEL

1.

The Department Manager shall be hired and supervised by the

Division Director and Deputy Director of Navajo DOT, in

accordance with the Navajo Nation Personnel Policies Manual.

The Department Manager shall be authorized to recommend

professional, technical and administrative positions as needed to

carry out the organization purposes and objectives stated herein.
Additional positions shall be established in accordance with the

Navajo Nation T-~rsonnel Policies Manual pursuant to_rules

established for conducting th~ -nnual “"avajo Nation budget

process.
All per; :] shall be employed and compensated in accordance

with applicable Navajo Nation Personnel Policies Manual.

B. ORGANIZATION

1.

The Department shall consist of such sections and functions as

maybe necessary to accomplish the purpose cited as follows:
Engineering

Surveying
Cultural Resource Management

o ®

poo

Environmental

Construction Manager—-—*

Spec’ " Projects

o

—=h

——
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2. The organizational chart of the Department is attached as Exhibit

“A” and incorporate_ herein.

V. RESPONSIBILITY AND AUTHORITY

A. The Departinent Manager shall have the following responsibilities and

1.

Report and be accountable to the Division Director and Deputy

Director for the purpose an  objectives of the Department.

Formulate administrative operating policies and procedures

necessary for effective management of the Department and
accomplish the program ] poses and objectives.

Recruit and hire competent individuals in accordance with Navajo

Nation Personnel Policies Manual.

Coordinate activities with the other departments of Navajo DOT.

5. Represent the Department in Executive level planning.

Prepare and plan the annual budget for the Department and

conduct periodic review and participate in program and budget

reviews.

Administer the policies and procedures of the Nation necessary for
effective management of the Department and to fulfill the program

purpose and objectives.

Administer the Road Fund Management Plan.
Conduct annual review of the Department Plan of Operation and

Road Fund Management Plan.

B. The Department shall have the following responsibilities:

I.

2.

Provide project management services regarding Fuel «cise Tax
(EET) projects.

Serve as the construction management authority for all public
roads within the Nation that are not addressed by the Federal

government, Indian Reservation Roads Program or State and

County highway maintenance programs.

PSR ) il
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VI.

. Assist ‘= ‘-~ application for and -“—inister public road design,

maintenance and construction programs through Federal, State or

other funding sources.

Establish and administer a revolving account system utilizing
funds received for chapter and departmental services on public

road projects not fi ded by the FET program.
Provide engineering, surveying, cultural resource management,

environmental and construction ms :ment services for public

roads within an established invoice system.

Implement an automated network of Nation put . road project

information, monitoring and management that will ensure effective

project development.

Protect and manage . _assets, funds and properties, including but

not limited to, cultural resources and historical properties.

Develop a standard Navajo Nation Public Roads project manual
for accountability and project coordination.

Implement, administe~ ~1d  )nitor construction manar~—-z2nt and

alternative delivery process to ensure Navajo Nation public road

projects completi-~ Jn a timely., efficient and cost effective

manner.

. Carry_out_other responsibilities as assigned by the Division

Director.

LEGISLATIVE OVERSIGHT

The Resources and Development Committee of the Navajo Na n Cov—-°1 shall
serve as the Legislative oversight of  Navajo Division of Transportation and

the Department of Project Management pursuant to 2 N.N.C. §421 and §423.

AMENDMENTS

Department Plan of Operation may be amended as deemed necessary by the

Resources and Development Committee of the vajo Nation Council.

-
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DEPARTMENT OF TRANSPORTATION PLANNING
PLAN OF OPERATION

ESTABLISHMENT
The Department of Transportation Planning ("™ ~~artment) is hereby established

within the Navajo Nation Division of Transport~~n (Navajo DC |} of the

Executive Branch of the Navajo Nation government (Nation).

PURPOSE
The purpose of the Department is to provide technical services t~ *1e Navajo

Nation DOT in the areas of Planning, GIS/Accident, and Indian Reservation
Roads Inventorv in accordance with the Public Law 93-638 contract with the
Bureau of Indian Affairs Navajo Regional Office.

OBJECTIVE

A. To be the point of reference for all transportation planning activities.

B. To prg-~~~ *~chnical assistance in the area of planning, road inventory,
accident data, asset management and GIS.

PERS NEL AND ORGA! 7ZATION
A. PERSONNEL - All personnel shall be employed and compensated in

ac -~ —lance with applicable Navajo Nation Personnel P~'"~‘es Manual. The

Department shall compr -~ 2f the “~"'~wing staff:
1. Administrative Staff

2. Planning Staff
3. Inventory/GIS Staff
4. GIS/Acciden’ ~aff
B. ORGANIZATION
1. The Department Manager shall report to the Division Director and
the Deputy Director of the Executive Department.
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2. The organizational chart of the Department within the Navajo

DOT is attached and incorporated herein as Exhibit “A”.

V. RESPONSIBILITY AND AUTHORITY

The Department Manager shall have the following responsibilities and

1.

Report and be accountable to the Division Director and Deputy

Director for the purpose and objectives of the Department.

Execute directives of the Division Director.

3. Represent the ‘epartment at division and executive levels.

Ensure the deliverables of the Department’s Public Law 93-638

contract are submitted in accordance with contractual deadlines to

the Bureau of Indian Affairs Navajo Regional Office.

Promulgate Navajo DOT policies and_guidelines to ensure the

proper and timely implementation of Department projects.

Exercise supervisory control and guidance over Departinent staff

and delegate authority to other staff members.

Administer the policies and procedures of the Nation necessary for
effective management of the Department and to fulfill the purpose

and objectives.
Prepare the Nation’s Public Law 93-638 contract operating budget

in accordance with the Budget Instructions and Policies Manual

prepared by the Office of Management and Budget.

Provide monthly, quarterly and annual written reports to the
Division Director and Resources and Development Committee of

the Navajo Nation Council.

10. Coordinate activities with other departments of the Navajo DOT.
11. Conduct annual reviews of the Department Plan of Operation.
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DEPARTMENT OF ROADS
PLAN OF OPERATION

1. ESTABLISHMENT
The Department of Roads (Departmient) is hereby established within the

Navajo Nation Division of Transportation (Navajo DOT) of the Executive

Branch of the Navajo Nation government (Nation).

IL. PURPOSE
The purpose of the Department is to improve, repair, and maintain the Navajo

Nation transportation network of roadways and to provide necessary services

for the safe usage and protection of the roadway investments as designated by

the Navajo Nation approved road inventory.

II1.
A. Provide and execute an updated Maintenance Plan on an annual basis.
1. Develop, update and utilize a Maintenance Plan.

2. Utilize an asset management program to develop and maintain
annual plans with budgets for the Department.

Conduct an annual assessment of roadways.

4. Receive recommendations with planr~-- and communities to

establish and prioritize road maintenance activities.

B. Maintain roadways in accordance with annual Maintenance Plan.

1. To assist in road fund projects as needed.

1V. PERSONNEL AND ORGAN] ATI(C
A. PERSONNEL — All personnel shall be compensated in accordance with

applicable Navajo Nation Personnel Policies Ma—""~1. The Department shall

comprise of the following:

1. Management — Department Manager
2. Administrative Support
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3.
4.

Field Operations

Equipment

B. ( GANIZATION

1.

The Department Manager shall report to the Division Director and
the Deputy Director of the Executive section.

s organizational ~*~— of the Department within Navajo DOT is
attached as Exhibit “A”.

V. RESPONSIBILITY AND AUTHORITY
A. The Department Manager shall have the followi _responsibilities and

authorities:

1. Plan and execute the Navajo DOT Department maintenance and
mapagement program.

2. Adequately staff and manage the sections with personnel pursuant
to_the provisions and guidelines of the Navajo DOT and the
Navajo Nation Personnel] Policies Manual.

3. T~-mulate the overall administrative and operating policies and
proce ires pertaining to the Department and take such action as
deemed :cessary for accomplishment of objectives.

4. Establish, implement and adn * ° ter the fund management plan.

5. Seek additional sources of funding and tec’ ical assistance to

enhance the Department.
Recommend and coordinate with the other departments of Navajo

DOT to carry out necessary duties.

Exercise supervisory control and guida—-~ over Department staff

and delegate authority to other staff members.

8. Represent the Department in Executive level planning.

10.

Conduct special projects and programs as may be assigned.

Prepare and plan the annual budget for the Department, conduct

periodic review thereof, and participate in overall program and

budget revie

dwnlhd P o] ws ¥ 2
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11. Coordinate and execute services on the Navajo Nation within the

areas of responsibility and authority dealing with regulatory

agencies.

12. Review and update the vajo DOT Department Plan of Operation

on an annual basis.

B. Field Operations shall have the following responsibilities:

1.

Provide road maintenance services on the Nation inventoried

public routes and School Bus Routes under contract or funded by

the Nation.

Assist in  maintenance of County and BIA routes under

Memorandum of Agreements,

Construct Fuw  Excise Tax projects and other improvements as

directed by Division Director.

Establish and maintain Department to enhance the roads programs

for improved service, safety and staff development.

Provide submittals for reporting and documentation of Department

activities as required from program and funding sources.

Care and preventive —1intenance on heavy equij ent and other

assets to ensure program delivery.

-ovide recommendations and guidance to management as needed

to ensure efficient and effective delivery of services.

C. Equipment

1.

Establish and execute an equipment maintenance program on

heavy equipment and other assets to ensure program delivery.

Perform diagnostic services; procure parts and supplies to ensure

repairs as needed.

Maintain current heavy equipment mechanic certification, tools

and licenses.

Make recommendations to management to _ensure optimal

performance of equipment and labor needs.
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RESOURCES AND DEVELOPMENT COMMITTEE
2. 1NAVAJO NATION COU CIL

FOUR H YEAR 2018

COMMITTEE REPORT

Mr. Speaker,

The RESOURCES AND DEVELOPMENT COMMITTEE to whom has been
assigned:

Legislation # 0249-18: Action Relating to Resources and Development and
Budget and Finance Committees; Approving and Recommending to the Budget
and Finance Committee the Proposed Fiscal Year 2019 Budget for the Navajo
Division of Transportation Sponsor: Honorable Benjamin Bennett

Has had it under consideration and reports a DO PASS with the following amendment:

Delete Exhibits A through E and incorporated revised Exhibits A — E as the new exhibits to the
Budget legislation

And thereafter referred the resolution was approved.
Respectfully submitted,

(e

Jonathan Perry, Pro Tem Chairperson
Resource and Development Committee of
the 23™ Navajo Nation Council

Date: July 23, 2018
Meeting Location:  NDOT - Tse Bonito, New Mexico
Main Motion: Davis Filfred Second; Leonard Pete Vote: 4-0-1 (CNV)

YEAS: Benjamin Bennett, Leonard Pete, Walter Phelps and Davis Filfred
EXCUSED: Alton Joe Shepherd

Amendment # 1 — Swap out Exhibits A — E and attached the corrected E: ibits A - E
Motion: Walter Phelps Second; Davis Filfred Vote: 4-0-1 (CNV)
YEAS: Benjamin Bennett, Leonard Pete, Walter Phelps and Davis Filfred

EXCUSED: Alton Joe Shepherd
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