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Memorandum
Date: September 8, 2017
To: Haonorable Russell Begaye, President

Office of the President/Vice President

Honorable Lorenzo Bates, Spe:
Navajc ation Council

Honorable Thomas J Holgate, Acting Chief Justice
Judicial Branch

S "

/[‘_M._. /Zk.é/\__

From; Pearline Kirk, Controller
Office of the Controller

Subject: Financial Update-{General Fund Revenue, Expenditures, UUFB})

The gross General Fund Revenues, (see Exhibit “A™), as of August 31. 2017 is $203, 1,235, (see
Footnote 1). The totai General Fund set asides is $ $51.749,599 (Footnote 2) The Net Revenue for the
General Fund is $151,303.727 {see Footnote 3). The permanent fund income transfer is $24 411,000
(Footnate 4). The res e taken for the permanent fund income transfer is $2,885,000 (Footnote S). The
grand total revenue for the Generat Fund is $172,829,727 (see Footnote 8) which is 88.78% of the
projection.

Next, are the total expenditures by Branch, (see Exhibit “B"), as of August 31, 2( 7, the Legislative
Branch has expenditures of $14,836,331 (see Footnote 1a); encumbrances of $822.493 (see Footnote
1b) with a remaining budget of $3,307,669 (see Footnote 1c). The Executive Branch expenditures are
$162,500,722 (see Footnote 2a); encumbrances are $7,206.122 (see Footnote 2b) with a remaining
budget of $37,797.219 (see Footnote 2¢). The Judicial Branch expenditures are § 1,718,156 (see
Footnote 3a); with encumbrances of $73.6 (see Footnote 3b) and remaining budget of $2.2 349 (see
Footnote 3c). Total General Fund expenditures are $189,055,209 (see Foatnote 4a); total encumbrances
are $8.102,307 (see Footnote 4b) with an over remaining budget of 343,461,236 (see Foc ote 4c).

The updated Undesignated Unreserved Fund Balance (UUFB), {see Exhibit "C") as of September 8, 2017
is $31,258,217. The Fiscal Year 2016 audited numbers were approved via CJY-51-17 and an amount of
$11, 728,198 that was previously reserved for debt sen  for capital projects was returned back to the
UUFB with the approval of CJY-50-17. These two amounts have been incorporated into this new
schedule.

Thank you, if you should have any question please feel free to call me at tribal extension X6308.
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