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TIT E: An Action Relat 1g To Resor «« 5 Al Jevelopment Committee;
Amending T..e Navajo Nation Ranches Grazing Fee I om $4.00 Per
An nal 'er “Aont 1 To $8.00 Per Animal Unit F - Mor h

Chambliss Lantana <chambliss.lantana@gmail.com>

Wed 11/7/2018 10:08 PM

Torcomments <comments@navajo-nsn.gov>;

Cc:Mama Lantana <mllantanaranchpitts4d@gmail.com>; Joy Lantana <joylantana@gmail.com>; Cham Lantana
<chambliss.lantana@gmail.com>;

Good evening Mr. Witherspoon and members of the Navajo Nation Council,

| am drafting this email of my support for legislation to increase the grazing fees for the Navajo Nation's tribal ranches lease
program from $4.00 to $8.00/hd for all active/current ranch lease contracts that apply to tribal fee lands, and other lands such as
those under Bureau of Land Management-grazingland, United States Forest Service-grazingland, New Mexico and Arizona State
Lands that make up some of these Tribal Ranch grazing lands agreements. My perspective on this legislation is that all these
active/current ranch lessees should be managing these ranches like a legitimate business operation based upon the
competitiveness of acquiring these sought after grazing lands thru implementation of Ranch/Business Management Plans that
the Navajo Tribal Ranches Program required of them.

Your legislation based on NNC in Section One. Authority - Paragraph A, B and C, Lines 17 thru 30 (page one of resolution), and
Lines 1thru 5 (page two of resolution) of your findings for the authority to increase according to law; and Section Two Findings -
Paragraph B Line 12 thru 17; and Paragraph C Line 18-26, proposal for its purpose of increasing rates based upon taxes, land use
fees, and administrative funding for the program to sustain itself for the long term are ¢ -easons for this increase. This increase
will likely benefit the future of the tribal ranches program; and having business minded cattlemen and cattle-women achieve
these goals for the Navajo Nation.

This legislation can only be passed and accepted by cattle producers who are business minded and have the ability to manage
risk. So with this t do ask that all ranches be considered for the adjustment as well, so it's only fair for

those that were involved in the failed bidding process several years ago who have bid considerable higher than your $8.00 rate.
Consider my comments for the future of the tribal ranches program and an increase administrative costs, taxes, etc., as my
support to this legislation. Again ranchers such as myself and those few that | know have the ability and skills to operate a ranch
at this rate ($8.00/hd). Do keep in mind an increase across the board for those ranches with other land status asw  so it's fair for
all operations to pay their fair share (Big Bo & Wolf Springs Ranch, USFS, BLM, & State Lands).

Respectfully submitted,

Chambliss Lantana

Bloomfield. NM 87413

Lantana Angus Ranch

Tribal Rancher Pitt Unit 5

American Angus Association Member

Professional Soil Conservationist
Cowy/Calf Operator
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services to organize such bidding process for the Navajo Ranch Program. One after
another, Mr. Roanhorse put his personal interest with arm length and made the
bidding process confused and frustrations. The Navajo Ranchers had to learn the
hardship of communicating with Mr. Roanhorse and how he manipulated the Navajo
Ranchers; the Navajo Ranchers had to be educated on how the bidding process
operates and the submission of such bid forms accordingly. With this bidding
process, the Navajo Ranchers were instructed to submit a Range Management Plan,
but the Ranch Program had no land history on hand for the Ranchers’ knowledge
how to implement accordingly. The outline and check list for the range management
plan was put together but it was generated more for outside businesses off the Navajo
Nation Reservation; it was not generated for Navajo Nation Reservation. Navajo
Ranchers had to seek outside resources for professional services to provide technical
assistance to submit a Range Management Plan pursuant to Mr. Roanhorse’s theory.
All in all, the audit report had made some findings of investigation of slush payment
and the Navajo Nation did not investigate the matter; nor was the matter referred to
the Navajo Nation White Collar Crime, with the Office of the Prosecutor’s Office.
Today, the Ranch Program fails to inform if the audit report was ever corrected of
all the audit findings and the Navajo Ranchers had to pay the price of wrongdoing
of Mr. Fritz Roanhorse, the former Resource Committee Members, and the former

Navajo Resource Division Director. Navajo Ranchers demanded such reports from
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payment to the Navajo Nation? A property tax of one hundred eight dollars per year
for ten head of livestock, multiplied by the amount of livestock permitted. Ex: Fifty-
50 head of livestock permitted on ranch lease, ($10.80 tax X 50 head =$540.00).
Carrica Ranch #3 is fee land with two (2) tax accounts and has yet to be determined
with the exact amount of property tax to be imposed. The Navajo Ranchers will
suffer detrimental financial hardship when McKinley County imposes property tax
along with the proposed gr: —"1g fee amendment from four dollars per animal per
month to eight dollars per animal unit per month. ($8.00 per head x 50 head x 12
months = $4,800.00 plus $540.00 property tax per year). Total payment of five
thousand three hundred forty dollars ($5,340.00) or more will be imposed on the
Navajo Ranchers with 50 units per year.

The Navajo Nation Ranch program is aware of the extreme drought conditions on
all the Navajo Ranches. The moisture is minimal to none causing native forage to
dry before it even starts to grow. The earth tanks are completely empty and dry.
One windmill is curren 7 the only source of drinkable water for the livestock on the
south side of the ranch. Hauling 400 gallons of water two times a week, one hundred
miles round trip to the north side of the ranch is expensive not to mention wear and
tear on ' hicles and equipment. The livestock is supplemented with costly hay of
$14.00 per bale and sweet cake at $120.00 per tub due to the extreme drought

conditions.
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