CAP-19-16
RESOLUTION OF THE
NAVAJO NATION COUNCIL
23" NAVAJO NATION COUNCIL -- Second Year, 2016

AN ACTION

RELATING TO BUDGET AND FINANCE AND NAABIK’ IYATI’ COMMITTEES, AND
THE NAVAJO NATION COUNCIL; APPROVING THE NAVAJO NATION PERMANENT
FUND INCOME FIVE YEAR EXPENDITURE PLAN AND WAIVING 12 N.N.C.
§1162 (B) FOR A LIMITED TIME PERIOD

BE IT ENACTED.

Section One. Authority

A.

A.

The Navajo Nation Council is the governing body of the
Navajo Nation, pursuant to 2 N.N.C. § 102 (A).

The Naabik’iydti’ Committee of the Navajo Nation Council,
pursuant to 2 N.N.C. §164 (A7) (9), reviews proposed
legislation which requires final action by the Navajo
Nation Council.

The Budget and Finance Committee is empowered to review and
recommend to the Navajo Nation Council the budgeting,
appropriation, investment, and management of all funds. 2
N.N.C. §300(B) (2).

Pursuant to 2 N.N.C. §300(C)(3), the Budget and Finance
Committee of the Navajo ©Nation Council shall exercise
oversight authority, including but not limited to, budget,
finance, investment, bonds, contracting, insurance, audits,
accounting, taxes, loans, chapter budget and finance for
the purpose of recommending to the Navajo Nation Council
the adoption of resolution designed to strengthen the
fiscal and financial position of the Navajo Nation and to
promote the efficient use of the fiscal and financial
resources of the Navajo Nation.

Section Two. Findings

The Navajo Nation Permanent fund, established in 1985, made
available certain funds after a 20 year period and such
funds have been available for use since 2005;
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however, the fund income of the Navajo Nation Permanent
fund continues to be reinvested in the Permanent Fund.

B. The Navajo Nation Permanent Fund was established for the
purpose of creating reserves for future generations after
finding that the Navajo Nation’s General Reserve Fund had
been declining. See CJY-53-85, Whereas Clause Two and Six.

C. The Navajo Nation Permanent Fund defines fund income as
consisting of all earnings generated by the principal of
the Fund. 12 N.N.C. §903(B).

D. The Navajo Nation Permanent Fund sets out the procedures
for expenditure of fund income by stating *“[njo Fund income
shall be expended, except as set forth in §§903 and 909 of
this Chapter, for a period of 20 years from date of the
first Navajo Nation contribution to the Fund. Thereafter,
ninety-five percent (95%) of the Fund income may be
expended in accordance with a plan for its use covering at
least a five-year period adopted by resolution of the
Navajo Nation Council provided that the expenditure of
income in any fiscal vyear shall not exceed the income

earned during that year. The remaining five percent (5%)
of the Fund income shall be reinvested in the Permanent
Fund.” 12 N.N.C. §8905.

E. As stated above, the permanent fund income has been

available for use since 2005 and a prospective plan for the
use of the permanent fund income covering a 5-year period,
attached as Exhibit A, includes major waterline projects
throughout the Navajo Nation and economic development
projects in regional centers across the Navajo Nation and
is generally described as:

1. Navajo Nation Waterline Projects, Total: $68,250,000,
detailed in Exhibit B;

2. Regional Economic Development Projects, Total:
$81,750,000, detailed in Exhibit Cj;

F. The Navajo Nation Local Governance Trust Fund 1is
established with an appropriation that “Beginning in Fiscal
Year 2007, the Fund shall annually receive fifty-percent
(50%) of the income available from the Navajo Nation
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Permanent Fund pursuant to 12 N.N.C. §905; However to
accomplish the essential Navajo Nation waterline and
regional economic development projects it is necessary to
lessen the appropriation to the Local Governance Trust Fund
for the five year period of the expenditure plan. See 12
N.N.C. 81162 regarding annual appropriation and Exhibit A
for Fund appropriation over the five year period.

G. The Navajo Nation finds it in the best interest of the
Nation to approve the Permanent Fund Income Five Year
Expenditure Plan.

Section Three. Waiving 12 N.N.C. §1162(B)

The Navajo Nation hereby waives 12 N.N.C. §1162(B) for the
period of the Permanent Income Five Year Expenditure Plan and
approves the reduced annual appropriation to the Navajo Nation
Local Governance Trust Fund to Confirm with the Permanent Income
Five Year Expenditure Plan.

Section Four. Recommending and Approving

The Navajo Nation hereby recommends and approves the expenditure
of the permanent fund income pursuant to the Permanent Income
Five Year Expenditure Plan described as:

A. Navajo Nation Waterline Projects, Total: $68,250,000;

B. Regional Economic Development Projects, Total:
$81,750,000

CERTIFICATION

I hereby certify that the foregoing resolution was duly
considered by the Navajo Nation Council at a duly called meeting
in Window Rock, Navajo Nation (Arizona) at which a quorum was
present and that the same was passed by a vote of 18 in favor

and 4 opposed, this 19™ day of April 2016. f%%%

LoRenzo Bates, Speaker
Navajo Nation Council

2., M zz zoe

Date
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Motion: Honorable Jonathan Perry
Second: Honorable Amber Kanazbah Crotty

ACTION BY THE NAVAJO NATION PRESIDENT:

1.

I hereby sign into law the foregoing
legislation, pursuant to 2 ,N.N.C.
§1005 (C) Y7

10), on this 'Z - day
of “_v , '

201s6.

Begdye,
Navajo Nation

ff;;;;:>w::7_21_—— /1’13'\22:5

R

I hereby veto the foregoing
legislation, pursuant to 2 N.N.C.
§1005 (C) (11), this day of

2016 for the reason(s)
expressed in the attached letter to
the Speaker.

Russell Begaye, President
Navajo Nation

I hereby exercise line item veto
pursuant to the 2010 certified
Initiative, over the supplemental
appropriations approved herein by
the Navajo Nation Council; on this
day of , 2016.

Russell Begaye, President
Navajo Nation
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. USSELL BEGAYE PRESIDENT
TH_i NAVAJO NATION jONATHAN NEZ VICE PRESIDENT

.JEM ORA..DUM

TO: Seth Damon, Chairperson
Budget and Finance Committee

VA
FROM: 5';//4/

Robert Joe, Cl peétions Officer
Office of the President and Vice-President

DA1 : February 29, 2016
SUBJECT: Shiprock Hot. and Restaurant

There are numerous Market and Feasibility S  es completed for the Shiprock area to
develop a hotel and restaurant. Until now, the Nation | yet to secure a developer or business
owner to successfi y take on this ve: ire. Attached is a copy of one of many market studies

completed for this area.

As such, the proposed 1nds will be utilized to initiate development of this project. The
NNGE has committed to take the lead in this development. The initial funds are needed for the
design and initial construction.

POST OFFICE BC 7440 / WINDOW ROCK, AZ 86515 / PH: (928) 871-7000 / FAX: (928) 871 4025



































































REA DATA SUMMARY
Based on our analysis of economic trends in San Juan County and our interviews with
local economic representatives, the regional economy experienced significant growth
during is decade. The rate of economic growth in San Juan County has out-paced the
state and the nation. This growth has been fueled in part by the development of energy
resources, increased construction and e development of the area as a focal point for
local commerce. 1ile the regional :onomy has slowed over the last year due to a
national and regional recession, local economic representatives believe that the mid-to-

long-term future growth potential of the area is positive, and that economic growth of the
area should out-pace e state and nation.
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Prnject Need: $2.8 million

Timeline upon Funding:

Establish Business Unit for Desert Meadows - 10 ays
Bid Advertisement - 30 days

Bid Opening and Contractor Selection - 5 days
Procurement Clearances - 10 days

Initiate 164 neview & Approva! - 20 days

Establish Account Number - 10 ¢_ys

Pre-Construction Meeting & Issue Notice to Proceed
6 Months Construction Period
Grand Openir _

0O 0O O 0O 06 0 0 0 O










sandia Oil Cc pany
Y Boo 13603 Alhogucgue. NN y?)u?
fore Lubank Blvd N Aboguengue, NRY ST
(ROR) 200500 ) b ga (S0 200N

September 2, 2015

Beatrice Watchman, JS

Project Development Department

NN Division of Economic Development
P. 0. Box 663

Window Rock, AZ 86515

RE: Letter of Commitment to the Development at Dennehotso

Dear Ms. Watchman:

Please consider this letter as our  ter of commitment in operating the coin laundry, small grocery store
and deli with self-service gasoline at the Desert Meadows Development occurring in Dennehoto,

Arizona.

We are prepared to invest in the equipment and interior store fixtures and pay a rental for the building

We have met with the Chapter Officials and look forward to being involved in this development.

A7

Doug Adams

President




RUSSELL BEGAYE PRESIDENT
THE NAVAJO NAT_ON jJONATHAN NEZ VICE PRESIDENT

MEMORA ID_'M

TO: Seth Damon, Chairperson
Budget and Finance Committee

FROM: /Af/»%:z—\

Robert Joe, Chlef era ns Officer
Office of the President and Vice-Pre lent

DATE: Fo ruary 29, 2016
SUBJECT: Office Buildings as provided the Permanent Trust Fun

The most needed development for the Navajo Nation Government is office space. 1is is
absolutely necessary and essential for our government to be able to carry out its functions to the
Navajo people. approved, the Navajo Nation President will issue a directive to Division of
Natural Resource, Division of Economic Developmer Divi »n of Community Development
and Division of General Services to immediately identify lands and start the design and bu ling
of these offices in Window Roi  and other areas across the Nation that is direly needed for

office space.

If there are any further questions, you may contact me at (928) 871-7000

POST OFFICE BOX 7440 / WINDOW ROCK, AZ 86515 / PH: (928) 871-7000 / FAX: (928) 8714025




PROJECT SUMMARY

INDIAN WI LS 10 ACRE COMMERCIAL SITE DEVELOPMENT
INDIAN WELL, ARIZONA
FUNI \G NEED: $3,700,000

Project Description:
Design, site development and construction of commercial facilities for leasing. The prc ct will
accommodate several small and large businesses. Infrastructure development is progress.

Project Site: 10 acres Navajo -ust Land along Navajo Route 6. The land is withdrawn for
commercial development and all clearances are complete.

Leasing:
The Navajc ation will advertise e | )perty for leasing. The leasing process will comply with
the Navajo Business Site Leasing Regulations.

Cost Breakdown: S 250,000 Architectural Planning & Desi
$2,400,000 Buildings — C-store and other businesses
§$ 50,000 Chainlink fen 1gw/gates
S 250,000 Paved parking lot
S 600,000 Infrastructure costs
$ 125,000 Egress/inf~--’/drainage
$3,700,000 Total

Construction Period 2016-2017
Lessee Contribution $50,000

Benefits:
The completed commercial project will create employment and business opportuni s, provide

convenient access to goods and services for the local communities, generate revenue thrc gh
lease rental, Navajo Nation sales and fuel taxes and create a mi iplier effect stimulating the
economy and creating further economic and community development.

Jobs — Construction 20-30
Permanent 10-20

Annual Total Wages $300,000

Annual Lease Rental $6. )0-515,000

Annual Sales Tax $25-530,000

Annu: Fud Tax $25,000

- U p e wmwd/o@/ww
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Navajo Nation
Divisio of Economic Development
Project De 2lopment

April 1, 2004

Prepared by:

Aho Consulting, Inc.
Kirkland, Washington

D. Sloan Architects PC
Albuquerque, New Mexico

Kitseallyboy Consulting
Rio Rancho, New Mexico
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Implementing Market Strategies

Implementing market strategies is largely the responsibility of local and regional government
agencies. In this case, those agencies would be the Shiprock Regional Business Develop-
ment Office (RBDO), the Newcomb Chapter, and various Navajo Nation development agen-
cies working in concert with the RBDO and the Chapter. These efforts should include the
following steps:

Key First Steps

1. Withdrawing designated commercial lands from current use (i.e., grazing) for future de-
velopment.

2. Planning and con: icting local infrastructure, i.e., water, sewer, electric, natural gas,
telecommunications, and transportation routes.

3. Adopting local development regulations and design guidelines to assist businesses, de-
velopers, etc.—to guide the development process, provide clear procedures, etc.

4. Securing funding (i.e., grants and loans) for additional planning, architectural and engi-
neering design documents, and required site improvements (i.e., utilities, roads, etc.).

Ongoing Actions
5. Telling the world about progress in the community through press releases and articles in

regional publications such as the Navajo Times, Gallup Independ t, and Farmington
Daily News, and inviting key Navajo Nation decision makers to visit the Chapter.

6. Prepanng selected sites for development. This might include grading, fencing, and build-
ing access roads and drainage culverts.

7. reating an organization, such as a Newcomb Chapter non-profit community develop-
ment corporation to identify and access funding, and to market development sites to po-
tential users (see Appendix for information about establishing a non-profit development
organization).

When the Market is Ready to Develop

8. When certified under the LGA, Newcomb Chapter be able to issue formal requests
for qualified developers and development proposals;

9. Screening and working closely with developers is important—experience is a must for
developers. Writing strong proactive leases at help support business partnerships be-
tween the Chapter and private businesses;

10. Mitigating problems inherent in development, such as lea problems, construction de-
lays, and financing ficulties; and

11. Providing and enforcing both regulations and policies that support desi 1uses and »>-
I it undesired uses.

Newcomb Chapter Commercial Development Feasibility Study 2-2




D¢ 10ographic Overview

Population

Due to many factors—including a healthy birth rate, people returning to the reservation to be
closer to their families, improving life expectancy—the population of the Nav. » N. on is
growing. At the time of the 2000 US Census, the total vajo Nation population (living on
and the reservation and other trust land) was 180,462 people.

The official 2000 US Census count for Newcomb Chapter was 730 people. Assuming a 2.75
percent annu: population growth rate remains consistent, in the coming years, both the Na-
vajo Nation and the Newcomb Chapter will continue to grow.” Current trends indicate there
may be almost 150 additional people living in the chapter by 2005. Population growth trans-
lates into an increased demand for hous g, commercial businesses, schools, road mainte-
nance, and community social services.

For comparison, as shown in Table 2.1, the State ¢ New Mexico anticipates a population

growth of 11 percent by the year 2005. This follows an impressive 20 percent growth in
population between 1990 and 2000.

Tab 2.1 -- Regional Popul: on 2000-2005

Est. % change

1990 2000 % change 2006 2000toZ §'
Area ( 1sus Cens 1990to: 0 rojection’
Navajo Nation
(All tribal members) 151,105 180,462 20.1% 207,780 14.5%
San Juan County 91,605  113,8( 24.0% 116,779? 3.0%°
State of New Mexico 1,515,069 1,819,046 20.0% 2,016,000 11.0%
Newcomb/Two Grey
Hills Chapters na 1940° na 2050 14.5%
Newcomb Chapter na 730 na 836 14.5%
Newcomb Census
Data Place (CDP) ! 387 na 443 14.5%
Shiprock (CDP) 7,687 8,156 6.0% 9,340 14.5%

Table Notes:

2005 Navajo Nation, Newcomb/Two Grey Hills Chapters, and Shiprock projections assume an annual 2.75
?ercem population growth rate.

This appears to be a low estimate that has not been revised since the 2(  Census data was released.
The Census estimate for 2002 was 116,422. San Juan County is the fastest growing county in New Mexico.
® Population figures for Newcomb/Two Grey Hills Chapters are estimates for 2003.

Source: US Census, Navajo Nation Division of Economic Development (8/14/03), University of New Mexico Bureau of
Business and Economic Research, and Aho Consulting, 2003.

! This is consistent with the annual growth percentage projection used by the Navajo Nation Division of Economic
Development.
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Newcomb Chapter Community Survey®

Newcomb Chapter officials distributed a community survey to community members at
the beginning of the project. The consulitant team designed the survey to learn more
about local consumer behavior and aspirations for future development.

Out of 100 distributed, Chapter men ers returned 24 completed surveys to the consi -
ant team. The follov 1g key points are from a review of the survey responses:

» In terms of monthly expenditures, the number one expense is groceries, followed by
utilities (i.e., electric, propane, water), and auto payment and gasoline. Other major
expenses include house payments, livestock feed, and loans.

» Almost all chapter m 1bers responding to the survey shop in Farmington on a regu-
lar basis. Some people : io listed Shiprock as a shopping destination, although it
appears that many people bypass Shiprock for Farmington. They visit grocery
stores, laundromats, restaurants, gas stations, auto parts stores and clothing stores
regularly.

> Substantially fewer people also reported shopping in Window Rock and Gallup.

> When asked what bu  esses they would like to see it in their community, most
Newcomb residents surveyed indicated they would like to see a grocery store, auto
parts store, and laundromat.

> A number of people listed a feed store and agricultural related services as a desired
future business.

» People were generally in favor of developing tourism facilities—mainly a motel,
convenience store with gas, campground/RV Park, a Navajo arts and crafts store.

> People listed a number important development goals including improving water
supply, resolvir land disputes, secure funding for development projects, and nd
use planning for growth.

® See Appendix for full survey results.
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5) The 91,454 square foot Shiprock Shopping Center, which is « erating by Navajo Na-
tion Shopping Centers, Inc., includes these tenants:

City Market

Shiprock Clinic Ltd.

Elite Laundry

WCK Electronics (Radio Shack)

Navajo Transport Services

Pizza Warehouse

Shiprock Regional Business Development Office BDO)
Child Support Program

Sun Loan
DNA People’s Legal Services
Navajo F tne for Housing

Navajo Nation Creait Services
Southwest Home  alth Care
Promo's and More

Cut Backs

Four Corners Salon

Taco Bell

Shiprock Express Lube
Shiprock CITGO

Shiprock Post Office

Sonic Drive-in

6) There are a number of stores in Shiprock dealing in Indian jewelry and crafts. The
sale of Native American arts and crafts constitutes a significant part of the economic
base. In recent years, more and more of the regional jewelry trade is wholesale, as
popularity has grown to become worldwide.

7) The St -ock Flea Market at the junction of Highway 491 and US Route 64 draws
people from all over the Four Corners Region. Among the regular booths are Navajo
herbalists, jewelry vé lors, and local native foods.

8) Shiprock is the market, service, and government centt for the Bureau of Indian Af-
fairs Shiprock Agency. In addition to these local residents, substantial numbers of non-
residents, (e.g. tourists, health care patients and their families, government office visi-
tors, and government employees living off reservatic ), can bring the total consumer
market to more than 20,000, with some seasonal fluctuation.

9) Shiprock Industrial Park is a planned indu: -~ area consisting of 320 acres and is for
lease only. Owned and managed by the Navajo Nation P1 :ct Development Depart-
ment, there are currt Iy no  ildings available. The Shiprock Industrial Site is one of
seven industrial sites on the avajo Nation. Tenants include Navajo Wool Marketing
Industry and Navtech of New Mexico. Currently iere are 40-acres available for future
development at the Shiprock Industrial Park.
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Farmington, New Mexico®

Farmington is the largest city within a 150-mile radius of the Four Corners area. With a
population of 37,844 in the 2000 US Census, it enjoys a ret. market of abo_ut 250,000
people, and draws from the Navajo Nation, Cortez, Durango and Pagosa S_prmgs, Colo-
rado, and the Ute Mountain, Southern Ute, and Jicarilla Apache Reservations. The re-
cently upgraded four-lane US Highway 550 connects Farmington with Albuquerque to
the southeast.

Five major department stores anchor the Animas Valley Me and other retailers are ex-
panding or locating new enterprises nearby as the city grows to the northeast. The city's
large “big box” retailers include Wal-Mart, Sam’s Club, Home Depot, and Target. In the
late 1990s, a new eight-screen movie theater joined sever: smaller theater complexes.
Retail space is scarce in the older downtown area along Main Street. which flourishes,
primarily with specialty shops and restaurants. See the following tal ) a recent tally
of Farmington businesses.

Table 2.3 -- Farmington Businesses, 1999

Business Category Number
Manufacturing 61
Retail 221
Service 417
Wholesale 75
Finance, Insurance, Real Estate 173
Total 947

Source: Farmington Chamber of Commerce, 2002.

The Farmington Convention and Visitors Bureau aggressivi ' markets the city and area
to tourists as a place to visit and stay. Events like RiverFest, Farmington Invitational
Balloon Festival, Freedom Days, Totah Festival, and other events are large attractions.
Conventions are also a big draw as organizations opt for smaller venues in formally out-
of-the-way locales. Fourteen flights a day serve the Foi Corners Regional Airport

Near Farmington, the Navajo Indian Irrigation Project (NIIP) and Navajo Agricultural
Products Industry (NAPI) ir 2 and farm almost 100,000 acres, growing potatoes and
other products for Frito Lay and Campbell's. About 500 people are employed perma-
nently; reac gov 1,700 in peak season.

cluded in NAPI is a lease-only dustrial pi <con: iting of 350 acres. Tenants inclu
Raytheon Missile Systems, Bureau of Indian Affairs, NAPI Bean Piant, High Desert Pop-
corn Company.

6 . . .
Section excerpted frc  New Mexico Business Joumnal, “Hub of the Four Comers: San Juan County's rela-
tive is tion is an economic advantage.” 1997.
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ently view the move towards prepared foods as essential. Local stores, such as the To-
hatchi Chapter Chevron, are also operating prepared food service with limited seating.
in terms of other products and services, such stores usually carry the traditional conven-
ience store items.

Parking is important with n it having about ) to 20 marked spaces. Such operations
not only attract the typical convenience store customer—young males—but also more
families, women, and senior citizens.

Currently, the closest stores to Newcomb Chapter House area are the Mustang store at
the junction of Highway 491 and Navajo Route 9, and the sme store at Sheep Springs.

The Navajo Nation Tourism Department is developing a new traveler center at Sheep
Springs. Additionally, infrastructure for a Recreational Vehicle Park was recently in-
stalled in St~ -ock, just north of the San Juan River.

Local-Serv ) Business

Currently, Newcomb has only one business, the Mustang Convenience Store, which
serves both local and ass-by traffic consumer needs. There are also small stores at
the neighboring Two Grey Hills Trading Post and Toadlena Chapter.

Most local consumer-spending occurs outside ¢  eswcomb, predominately in Farming-
ton and Shiprock. Both Farmington and Shipro  ave many retail stores and services
and this strongly affects the potential for any sub itial retail developmentin N =t 1b.

The consultant team’s experience in similar communities and Navajo Nation con-
sumer-spending rese. :h fi similar projects, indicate there are limited opportuni-
ties for local-serving retail or service businesses in Newcomb Chapfter.

Potentially, e future, with additional population and pass-by highway traffic, the
community may be able to support:

» A smallloc: store with gas in the main chapter area.

» A small prepared “food to go” outlet (housed in a C-store), e.g., pizza, sandwiches,
salads, etc.

> Agricultt 1l supplies, such as livestock feed, hay, irrigation supplies.

> A small retail Native American arts and crafts store, or vendor village. These may
be able to take advantage of seasonal pass-by tourist traffic.

> A travel rest area (i.e., restrooms, parking) near the lustang Store that might be
expanded into a commercial center once the new highway is completed and traffic
increases.
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Other State-W ie Economic Development Finance Programs

Enchantment Land Certified Devi >pment Company (ELCDC)

The ELCDC is a Small Business Administration-licensed, not-for-profit organization, au-
thorized to administer : SBA 504 loan program. A 504 program provides long-term
(20 years), low down payment (10%), fixed-rate loans for - 1d, buildings, and equipment
for expanding sm: businesses. ELCDC sells a debenture with a 100% SBA guarantee
for up to 40% of the project, or $750,000 (in some cases $1 million), and the company
provides 10% eqL /. The remaining 50% is from a first mortgage loan from a private
sector lender.

Enchantment Land Certified ‘evelopment Company
625 Silver SW, Suite 210

Albuquerque, NM 87102

505/843-9232

Fax: 505/764-9153

New Mexico Con wnity Development Loan Fund

Provides loans to usinesses and organizations that have tangible benefits for low-
income people. Loans may be | housing projects, as well as income producing ven-
tures. Rates and terms vary according to project re  ‘en ts. Typical loans are from
$5,000 to $25,000.

NM C wmunity Development Loan Fund
PO Box 705

Albuquerque, NM 87103

505/243-3196

Fax: 505/243-8803
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5. APPENDIX

Newcomb Survey Results

..ey Factors for Every Development

2000 US Census Information
Newcomb Census Data Place (CDP)
San Juan County, NM

Navajo Nation Tourism Report
Executive Summary (2003)

Community Devi >pment Funding Sources

Forming a Non-Profit Corporation

Sheeps Springs Tourist Facilities Narative

US 491 ’roject Description




Newcomb ‘h: ter Community Survey / (24 sponses)

Note: Not all respondents 1swered all of the questions
INCOME AND EXPENDITURES

1) Whatareyc hous >id's three (3) top m ly expenditures?
Reported in order of import ce

Groceries
Utilities
Gasoline
House Payment
Car Payment
Hay

Clothing

SHOPPING

2) Where does your family c e yshop forgr ries and other items that are used in your home?
(Please check only the town you shop at the most).

Shiprock: 3
Farmington: 19
Gallup: 2
Window Rock: 0

3) How many days each m~—*“| does your family visit each of the following towns for shopping?

Farmington: 3/10/15/1/15/12/3/3/2/1/3/3/12/1/14/1012/5/20/9 Average: 5.45

Shiprock:2/10/16/4/241213/13/5/67,16/4/511/16/30. '5/5/6 Average: 7.15
Gallup:1/ 6/1/211/13/111215141313 Average: 2.63
Window Rock: 20/4/1/3/1 Average: 5.8
Albuquerque: 3/ 1 Average: 2

4) Whatkinds of stores o usii  ses do youoryc family visit when shopping at any of the towns?
Reported in orr  of importance

Grocery Store
Laundromat
Department Store (Wal-Mart, Target, etc)
Gas Station
Restaurants

Clothing Store
Automobile Parts
Movie Theater

Feed Store

Flea Market

Tribal Services Office
Casino

Bowling

Nursing Home




| swcomb Chapt« Community Survey / (24 responses)

5) If a small stores or service businesses were to be built within the Newcomb Chapter, what type of
business would you like to see? Please indicate three ideas for possible uses.

Grocery Store

Cultural Center
Multi-Purpose Building
Auto Service and Parts
Medical

Feed Store

C enience Store wig
Laundromat

RV Park

Pawn Shop

Hardware Store

Eye Center

Small Mall

Restaurant

Clothing Store

Shoe Store

Truck Stop

6) ndustrial uses (i.e., warehouse, light manufacturing, etc.) were to be bt within the Newcomb
Chapter, what would you like to see? Please indicate three ideas for possible uses.

Feed Store

Wool Processing

Auto Repair

Cultural Center
Tractor Dealer

Blanket / Clothing Fact:
Furnlture Manufact ng
Gravel Pit

Lumber Yard

Tarp manufacturing
Meat Processing

TOURISM

7) If tourism were to be pro  ted in Newcomb Chapter, what types of tourist accommod  ins would
you like to see built? (Listed in order of most responses.)

Convenience Store

Motel

Navajo Arts and Crafts

Museum / Interpretive Visitor Center
Campground/RV Park

Rest Stop

Truck Stop

Swap Market

Restaurant




Newcon Chapter Community Survey / (24 responses ,
GOALS ANC *““LUES
8) What are your three most important goals for commercial development planning?

Dev p Land for Jobs
Jobs

Tire Stop

Motel

Nice RV Area
Multi-Purpose Building
Casino

Gas Station

Grocery

Meetings

Feed Store

Mall

Funding (taxes)
Clothing store
Museum

Laundry

A plan

Education

Funding

Housing

Kentucky Fried chick
Doliar $ Store
Housing

8) What do you feel are three major future challer s for the community’s future?

Water Issues

Land

Cooperation
Archeological issues
Unstable Land

Land Dispute

Lack of Funding
Activity Bullding
Hospital

Nursing Home

Group Home

Grazing Areas
Tourism

Withdraw Land
Community Ei lon
Infrastructure

Lack of techni gy
No land use master plan—areas « different use.







3. What are the economics of site developm  ?

Every site must be reviewed within an economic perspective. A full discussion of area and
economic factors follows with considerations that must be addressed in a feasibility study:

Mat ing site/area characteristics with use demand — Making sure that the site
development concept and the mix of uses is r iate given the econ ic and
demographic characterigtics of the area. For exam is there sufficient consumer buying
power within the imme de area for a major use? Would the envisioned plan be
inappropriate and built at a larger scale than the area can sustain?

Purchasi | pot lial of market area and traffic — Every f ntial tenant needs to look at
the purchasing potential for the specific sales or service the tenant v  provide and evaluate
that against the current and projected traffic volume along nearby highways and roads. F
example, a Mustang Convenience store es at least 2,000 people living nearby, while a
Wal-Mart may require 20,000 to 30,000 people in its trade area.

Site preparation/devi pment costs — There are specific costs for preparing the site,
providing infrastructure and services and developing the specific structures and amenities for
a site. These costs are a combination of hard development costs (e.g. construction) as well
as the soft costs associated with planning (i.e., securing necessary permits and approvals,
payments for withdrawing land from grazing status, etc.).

4. What are potential site uses?

Based on the assessment of site conditions in:  lition to discussions with Newcomb Chapter
officials and the pr¢ ¢ management team, several potential development sites were analyzed.
Appropriate uses may include the following classifications:

a. Commer I - retail, food, lodging, entertainment, office, tourist.
b. Residential — single-family housing, apartments, senior housing, special needs )using.

c. Government/Public — recreation/cultural center, government office, visitor center, vendor
market, etc.

d. Open: park and recreation areas, landscaped ar i, open use areas such as
pavilio ¢ plazas, etc.






















NAVAJO NATION VISITOR SURVEY NAL REPORT

Executive Summary

The 2002 Navajo Nation Visitor Survey & Economic Impact Study was the first
comprehensive survey of ‘avajo Nation tourism. As such, it has produced a wealth of
information that can be used by the Navajo Nation Tourism D :lopment Department to
position its marketing a1  advertising programs, demonstrate accountability to tribal
government, and plan for future tourism promotion projects. Each oi e entities that

p icipated in the survey collection process will find data they can use to understand and

improve their products and their place in Navajo Nation tourism.

The study produced these seminal findings about Navajo Natit  visitors:

¢ A majority of visitors (56%) had not visited the Navajo Nation before, although
44 percent were repeat visitors to Navajo Nati . Repeat visitors’ trip purposes
indicated they were returning for general recreation but more specifically, to shop
for arts and crafts and engage in cultural activities.

¢ For the vast majority of visitors (81.5%), the visit to Navajo Nation was not their
primary destination, but one stop on a longer trip.

¢ Four-fifths of visitors were of domestic origin (80%); of th :, 13 percent were
Arizona residents and 67 ercent were residents of other U.S. states. Foreign
visitors comprised the :maining 20 percent of Navajo Nation visitors.

¢ Among out-of-state visitors, the largest numt hailed from California (14.4%),
followed by Colorado (6.8%), Massachusetts (4.6%), New York (4.2%), Texas
(3.7%), Washington (3.5%), Florida and Ohio (3.1%), and New Mexico (3.0%)

e The largest cohort « foreign visitors came from the Ur :d Kingdom (28.0%),
fo wed by Germany (4.9%), France (11.0%), Canada (10.3%), The
Netherlands (7.. ), and Italy (5.8%).

e The average number of nights on the total trip was 17.5; overnight visitors spent
an average of 4.3 nights on Navajo Nation, and two nights in the community
where they completed the survey.

Two-thirds of visitors (66.1%) spent at least one night on the Navajo Nation.
More than three-fourths of overnight stays on Navajo Nation were in
hotels/motels (79.1%), 19.9 percent were in campgrounds/RV parks, and the
remainder in private homes (1.9%), bed and breakfasts/Hogan B& Bs (1.8%), and
“other” accom >dations.




Average size | visitor parties was three persons; approximately 20 percent of
parties contained children (average one child). Larger parties and parties with
children were more likely to visit in the summer months. :

Average ages of visitors to Navajo Nation were 50 years for men and 52 years for
women. Few age differences occurred by season.

Navajo Nation visitors are a more highly educated group than the general
population. Sixty-four percent of Navajo Natic  visitors had either a Bachelor’s
or post-grac ite degree, compared to 26 percent of the general population who
have co :ge degrees.

The top three information sources used by visitors to find out about Navajo
Nation were: recommendations from frier - & family, guidebooks, and
brochures. Despite its ri 1g importance, the Internet ranked ninth in importance
as an information source. College-educated visitors were'slightly more likely to
use the Internet as an information source  in were non-college graduates.
However, college gr 1ates were also much more likely tb rely on print media,
such as guidebooks, magazines, novels, maps or National' Park Service
information. The dominance of referrals from friends and family as the top
information source is not exclusive to Navajo Nation visitors, but occurs
commonly across Arizona communities, and may be due to this state’s high
percentage of VFR tourists (those visiting friends and relatives).

The automobile was the primary means of transport on,'used by 87 percent of
Navajo Nation visitors. Of these visitors, more than half (51.3%) traveled to
Navajo Nation in their personal car, and more than one-third (35.8%) traveled to
Navajo Nation in a rental car. The remaining travel r les, in descending order,
were camper/RV, airplane, bus/motor coach, train, and “dther.”

Rental cars were a major source of travel to Navajo Nation, and the largest
percentage of these cars was rented in Phoenix (31.5%), followed by Las Vegas
(17.2%), Albuquerque (15.1%), Los Angeles (7.0%), and Denver (5.5%).
Phoenix as a source of rental cars peaked in the J anuary-March period, (high
season in] »)enix), while rentals from Las Vegas peaked'in the Fall.
Albuquerque accounted for a significant percentage of summer car rentals.

The three most important reasons for visiting the Navajo Nation were:
sightseeing and scenic attractions, scenic beauty, a | engaging in outdoor
recreation, and these reasons were consistent in all seasons — not surprising giving
the astonishing landscape of Navajo Nation. '

The most important activities participat in by visitors to the Navajo Nation
were: general sightseeing, visiting parks, visitii historical sites, photography,
and shopping for arts and crafts. General shopping, hiking and visiting museums
were also important reasons for the visit.

Overall, visitors to Navajo Nation were *“very satisfied” with their visit.
(Measured on a 1 to 5 scale (where 1 is “not at all satisfied” and 5 is “totally
satisfied,” the mean was ahigh4 ). .

The highest visitor satisfaction scores were for: availability of adequate parking
(4.0), friendliness of tI local people (3.9), frier iness of the local merchants and
service providers (3.9), quality of attractions and events (3.9), variety of things to

1




see and do (3.9), feelings of personal safety (3.9), and attractiveness of the Navajo
1 tion (3.9).

T lowest visitor satisfaction scores were for: the quality of the restaurants (3.4)
and overall value for money (3.5). However, no satisfaction scores fell below

“sai ied.” Overall, visitors rated theit  vajo Nation trip a high 8.7 out of a
possible 10 ponr .

Visitor satisfaction with the Navajo Nation was erhaps best expressed by the
99.3 percent of visitors — virtually unanimous — who said they would recommend
a visit to Navajo Nation to their friends and relativ

The economic impact of visitor spending on Navajo Nation in 2002 (direct,
indirect and inducex totaled more than $100 m ion. Summer season produced
the highest level of visitor spending at $35 million; Spring visitor spending was
second at $25 milli ; Fall produced $22 mi on; and the Winter season produced
approximately{ Imi on.

Finally, tourist expenditures on Navajo Nation supported the direct employment
of 2,540 full-time persons, and produced an addition 967 indirect and induced
jobs as tourist dollars worked their way through e local economy — a total of
3,507 jobs s ported by the tourism industry :  Navajo Nation.

1l


































Resources

m IRS

4900 DAL .
www.charitychann &

1100 Commerce Street <m

Dallas, Texas 75242 = Pubiic or College Library

www.rs.ustreas.gov

u Newsletter & Forums

» NaVajO Nation Division of * pulse - (415)541_7708

Economic Development

Commerce Department sca@supportcenter.og
P.0. Box 633
Winddow Rock. AZ 86515 * Board Café — (415)541-9000
(928)871-7365/6714 msimpson@supportcenter.org
Prepared for Newcomb Chapter
February 2004 5

Vickie K. Oldman, Principal
Kitseailyboy Consulting
509 Star Villa Cir. SE
Rio Rancho, NM 87124
(505) 892-8499 / 259-3256
Email: ki

kitseallyboy@hotmall.com
Website: www.kitseallyboy.com
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Prepored for Newoomb Chapter
Februsry 2004 %
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For a more detailed scription of the project development phases and
status of the project, clickhe orgoto e Project Status link of this web
site.

The proje is in Phase A of the study process and the nroject goal is to
begin construc  nin January 2005. If you are intereste in additional
information, please contact any of the foliowing or >k on the “contact us"

link at the top of the page:

Navajo Department of NM Department

Transportation Transportation

Aquilla Martinez Mike Pope, P.E.

P.O. Box 4620 P.O. Box 1149, Rm 224

Windowrock, AZ 865154620 Santa Fe, NM 87504-1149

(920) 871-7976 (505) 827-5122

Marron & Associates Ic. Bohannan Huston, Inc.

Eric Johnson Albert M. Thomas, P.E.
Fodera: Highaay 7809 4th Street, NW 7500 Jefferson Street, NE

* Aamin strauar Albuquerque, NM 87107-6526 Courtyard |
(505) 898-8848 Albuquerque, NM 87109

(505) 823-1000

For more information about thisg  ect,
you can view the NMDOT US 866 Project Information document.

sl contents copyright 2003 BRInc. www.bhinc.com Site Feedback

http:/mww.us491.com/ProjectDesc tion.cfm 9/8120(
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