NABIAP-13-22

RESOLUTION OF THE
NAABIK’IYATI’ STANDING COMMITTEE
24tk NAVAJO NATION COUNCIL -- Fourth Year, 2022

AN ACTION RELATING TO HEALTH, EDUCATION AND HUMAN SERVICES, BUDGET
AND FINANCE, AND NAABIK'IYATI' COMMITTEES; APPROVING AND ACCEPTING
THE NAVAJO NATION DIVISION OF BEHAVIORAL AND MENTAL HEALTH SERVICES
AWARD FROM THE FEDERAL EMERGENCY MANAGEMENT AGENCY IN THE AMOUNT
OF $944,900.00; APPROVING A WAIVER OF INDIRECT COSTS

BE IT RESOLVED:

SECTION ONE. AUTHORITY

A.

The Health, Education and Human Services Committee 1is a
standing committee of the Navajo Nation Council with
legislative oversight for the Division of Health. 2 N.N.C. §§
400(A), 401(C) (1).

The Budget and Finance Committee is a standing committee of
the Navajo Nation Council empowered to authorize, review,
approve and accept agreements, including contracts and grants,
between the Navajo Nation and any federal, state or regional
authority upon the recommendation of the standing committee
which has oversight of the division, department or program
which has applied for the agreement, or upon recommendation of
the Chapter. 2 N.N.C. §§ 300(A), 301(B) (15).

The Naabik’iyati’ Committee is a standing committee of the
Navajo Nation Council empowered [t]o authorize, review,
approve and accept any and all contracts, grants and associated
budgets with the United States, its departments and agencies
for the implementation of the Indian Self-Determination and
Education Assistance Act, as amended upon the recommendation
of the standing committee which has oversight of the division,
department or program applying for the contract and/or grant.
2 N.N.C. §§ 700(A), 701(a) (12).

The Naabik’iydti’ Committee is also empowered [t]o review and
approve the negotiation and setting of the Navajo Nation’s
indirect cost or administrative cost rate agreements with the
cognizant federal agent. When in the best interest of the
Nation, the committee may waive the indirect cost or
administrative cost rate when:

a. The division, department or program requesting the waiver
demonstrates a statutory and/or regulatory requirement
that limits the indirect cost or administrative cost rate
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available for a particular grant or contract, or. . . . 2
N.N.C. § 701(A) (10) (a).

SECTION TWO. FINDINGS

A.

The Naabik’iyati’ Committee approved and accepted the Indirect
Cost Negotiation agreement with the U.S. Department of Interior
for the Navajo Nation at a rate of 16.57% for the period of
10/01/2020 to 09/30/2021 and 15.46% for the period of
10/01/2021 to 09/30/2022 pursuant to Resolution No. NABIN-51-
21.

On August 30, 2021 the U.S. Department of Homeland Security,
Federal Emergency Management Agency (FEMA Region 9), approved
the Crisis Counseling Assistance and Training Program (CCP)
grant application submitted by the Navajo Nation Division of
Behavioral and Mental Health Services 1in the amount of
$944,900.00. FEMA’s approval letter indicates that indirect
costs are disallowed in the grant and shall not be included in
the funding award. FEMA’'s approval letter is enclosed as
Exhibit A.

The Crisis Counseling Assistance and Training Program is a
federally funded supplemental program that provides financial
assistance to state, 1local, territorial, or tribal (SLTT)
government agencies through a grant or cooperative agreement.
The CCP award enables SLTT government agencies to provide
crisis counseling services or contract with local mental health
service providers familiar with the affected communities to
provide services. More information and details are included in
Exhibit B.

Initially, on April 26, 2021, the Navajo Nation Division of
Behavioral and Mental Health Services applied for the CCP grant
and included $43,095.00 as an indirect costs line-item.
However, FEMA'’'s Chapter 5: Crisis Counseling Assistance and
Training Program provides that "“Indirect Costs—Unallowable:
FEMA does not authorize the use of funds for indirect costs.
Indirect costs, including management costs, are defined as
costs not directly chargeable to a specific project. Please
note that even if an indirect cost rate is established, it is
subject to statutory and administrative limitations. A CCP
award recipient or provider is not entitled to an established
rate for services provided under the CCP award. The Program’s
statutes, regulations, and policy govern management cost rates
through regulations. At this time, FEMA does not have
regulations that govern the eligibility of indirect costs for
the CCP.” Exhibit B-1.
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E. Because indirect costs are disallowed under FEMA’'s CCP grant,
the Navajo Nation Division of Behavioral and Mental Health
Services amended its application to remove Indirect Costs as
a line item. Navajo Nation revised budget forms are attached
as Exhibit C and reflect an updated award amount of
$944,900.00.

F. The Navajo Nation Division of Behavioral and Mental Health
Services submitted its revised CCP grant application, attached
as Exhibit D, and now requests the Naabik’iyati’ Committee to
approve and accept the CCP award, and waive the usual request
for indirect costs.

G. The CCP grant application was reviewed by all necessary Navajo
Nation offices and departments. It was determined that the CCP
grant requires approval from the appropriate legislative
committee to accept the award, and to waive the indirect costs
request. Exhibit E.

H. Generally, a Navajo Nation program requesting a waiver of the
approved IDC rate must commit its appropriated Navajo Nation
general funds to offset the loss of indirect costs. 2 N.N.C.
§ 701(A) (10) (b). However, the Navajo Nation Division of
Behavioral and Mental Health Services indicated in its
memorandum attached as Exhibit E that DBMHS 1is a 100%
federally-funded program, therefore it has no General Funds to
commit to offset the loss for indirect costs.

I. The Naabik’iyati’ Committee of the Navajo Nation Council finds
it is in the best interest of the Navajo Nation to approve and
accept the CCP award from FEMA, and waive indirect costs
because indirect costs are disallowed for the grant.

SECTION THREE. APPROVING WAIVER OF INDIRECT COSTS

The Navajo Nation hereby approves Navajo Nation Division of
Behavioral and Mental Health Services’ receipt of the Crisis
Counseling Program Services Grant in the amount of $944,900.00,
and waives indirect costs because FEMA disallows the inclusion of
indirect costs in its grant application.
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CERTIFICATION

I, hereby certify that the foregoing resolution was duly considered
by the Naabik’iyati’ Committee of the 24th Navajo Nation Council
at a duly called meeting in Window Rock, Navajo Nation (Arizona),
at which a quorum was present and that the same was passed by a
vote of 15 in Favor, and 00 Opposed, on this 14tk day of April

2022,

~_Hen Damon, Chairman

Naapik’iyati’ Committee

S /

Date

Motion: Honorable Carl R. Slater
Second: Honorable Edison J. Wauneka

Chairman Seth Damon not voting
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Notice of Award
Crisis Counseling Issue Date: 12/20/2021
Department of Health and Human Services
Substance Abuse and Mental Health Services Administration

Center for Mental Health Services

Award Number: 1H07SM085920-01

FAIN: H0O75M085920

Program Director: Jonathan Nez

Project Title: Navajo Nation Crisis Counseling Care (NNC3)

Organization Name: NAVAJO NATION TRIBAL GOVERNMENT, THE

Authorized Official: Jonathan Nez

Authorized Official e-mail address: jonathannez@navajo-nsn.goy

Budget Period: 12/21/2021 -09/20/2022
Project Period: 12/21/2021 - 09/20/2022

Dear Grantee:

The Substance Abuse and Mental Heal
$944,900 (see “Award Calculation”
NATION TRIBAL GOVERNMENT
the authority of P.L. 93-288, SEC.
regulation and of other re

eby awards a grant in the amount of
nditions” in Section IIl) to NAVAJO
bove referenced project. This award is pursuant to
subject to the requirements of this statute and
ached terms and conditions.

Award recipients may
Grants Management), w
System, HHS Division of Co
grant number for reference.

SA website at www.samhsa.gov (click on “Grants” then SAMHSA
information relating to the Division of Payment Management
ion and Postaward Administration Requirements. Please use your

Acceptance of this award including the “Terms and Conditions” is acknowledged by the grantee when
funds are drawn down or otherwise obtained from the grant payment system.

If you have any questions about this award, please contact your Grants Management Specialist and your

Government Project Officer listed in your terms and conditions.

Sincerely yours,

Odessa Crocker

Grants Management Officer
Division of Grants Management

See additional information below
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a. Thegrant program legislation and program regulation cited in this Notice of Award.
The restrictions on the expenditure of federal funds in appropriations acts to the extent those
restrictions are pertinent to the award.

c. 45 CFR Part 75 as applicable.

d. The HHS Grants Policy Statement.

e. Thisaward notice, INCLUDING THE TERMS AND CONDITIONS CITED BELOW.

Treatment of Program Income:

Use of program income — Additive: Recipients will add program income to funds committed to the project
to further eligible project objectives. Sub-recipients that are for-profit commercial organizations under
the same award must use the deductive alternative and reduce their subaward by the amount of program
income earned.

In accordance with the regulatory requirements provided at 45 CFR 75.1
Part 75, recipients that have currently active Federal grants, cooper >
contracts with cumulative total value greater than $10,000,000
the System for Award Management {SAM) about civil, crimina
connection with the award or performance of a Federal
most recent five-year period. The recipient must also
proceedings. Proceedings information will be made public
performance system (currently the Federal Aw

nd Appendix Xlf to 45 CFR
eements, and procurement
rt and maintain information in

and Integrity Information System
ppendix X! to 45 CFR Part 75.

REMARKS

Crisis Counsel

Regular Services
FEMA-DR-4582-Nava
SAMHSA Grant #: SM-085920-01

1. NOTICE OF AWARD. The total award for this Regular Services Program (RSP) Grant is in
the amount of $944,900 based on the conditional approval of the budget submitted on
August 3, 2021. This grant shall be used for the purposes of funding crisis counseling
assistance and training under Section 416 of the Robert T. Stafford Disaster Relief and
Emergency Assistance Act, as amended 42 U.S.C. Section 5183 and 44 CFR Section 206.171

(9)-

The approved amount of $§944,900 was allocated under the 'Other’ budget category. This
amount may not be used for any purpose until the recipient has responded to the
Special Conditions of Award. Once the Special Condition of Award is lifted by the Division
of Grants Management, a revised Notice of Award will be issued to allocate the funds
among the budget categories.

2. PROJECT PERIOD. The project period for this RSP grant shall last up to 9 months from
December 21, 2021 as established by this Notice of Award (NOA). A state, territory or tribe
may only be reimbursed for allowable costs incurred during the project period.

3. ACCOUNT INFORMATION. SAMHSA Division of Grants Management has created a Public
Assistance (P) Account in the Division of Payment Management's, Payment Management
System (PMS) to provide a separate accounting for these federal funds. When discussing your
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denied.

No later than one hundred and twenty (120) days after the end of award:

The required reports (FFR, FPR, and TPPR) as noted below must be submitted within 120 days
of the end of the project period. Failure to complete the closeout process in 120 days may
result in a unilateral closeout of the grant by SAMHSA. This may affect future funding of federal
programs and result in the reimbursement of funding to SAMHSA.

If the recipient does not submit all reports satisfactorily in accordance with 2 CFR
§200.344 SAMHSA will report the recipient’s material failure to comply with the terms and
conditions of the award with the OMB-designated integrity and performance system
(currently FAPIIS). Federal awarding agencies may also pursue other enforcement

actions per 2 CFR §200.339.

Required reports include:

o Submit via eRA Commons and PMS the Final Financia
MB).

o Submit in eRA Commons the Final Progress Re
terms and conditions of the award.

o Submit in eRA Commons a Tangible Personf
for any property acquired with federal funds 6
property to report.

rt (FFR, SF-425) (PDF [ 1.2

I reports required by the

Beport (S (TPPR) to account
e on the form that you have no

Refer to the following SAMHSA for Closeo
https://www.samhsa.gov/g

Anne Reim, Program

Phone: 240-276-2894 @samhsa.hhs.gov

Phone: (240) 276-1412 Email:eileen.bermudez@samhsa.hhs.gov Fax: (240) 276-1430
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FY _2022_

THE NAVAJO NATION
DETAILED BUDGET AND JUSTIFICATION

Page _3_of 6_
BUDGET FORM 4
PART I. PROGRAM INFORMATION:
Program Name/Title: Division of Behavioral & Mental Health Services Business Unit No.: NEW
| PART ll. DETAILED BUDGET:
) (8) ) ©)
Total by Total by
W_M_MM. Object Code Description and Justification (LOD 7) oﬂﬂ_.b_wmwm oc__ﬁ_ﬂ_ Wom de
{LOD 6) {LOD 6) (LOD 4)
4000 Supplies 32,106
4200 Non Caplital Assets 25,962
4210 Non Cap Fumtture & Equip
Panasonic Toughpad ($2,237.25 x 8) $17,898.00,
Cel Phone Samsung Galaxy S10+($1,008.00 x 8) $8,064.00 -
$25,962.00
4410  |Operating Suppliss 6,144
4420 General Operating Supplies
Adjustable Anti-theft Securily Grip with Hand Strap ($79.50 x 8) $636.00 .
Cell Phone Accessories - Otterbox cover w/ screen cover ($94.95 x 8) $759.60 *
$1,305.60
4440 Non Cap Computer Software
Microsoft Office Professiona! Plus 2019 ($561.80 x 8) $4,494.40.
EmsiSoft Business Security 3 years ($31.80 x 8) $254.40
$4,748.80
5500 Communications & Utllitles 4,680
5610  |Wireless 4,680
5620 Cellular
Cell Phong Plan ($65.00/month x 9 months x 8) $4,680.00 ¢
$4,680.00
{6000 Repalrs & Maintenance 20,196
6300  |Technology 20,196
6320 Software Support
Automatic Call Distribution {ACD) System (Crisis call system to be utifized by crisis call operators DBMHS & Subcontractors)
Small Business Plan ($2,244.00 x 9 months) $20,195.00
$20,196.00
TOTAL 56,982 56,982




THE NAVAJO NATION Page _4 of 6_
FY _2022_ DETAILED BUDGET AND JUSTIFICATION BUDGET FORM 4
PART 1. PROGRAM INFORMATION:
Program Name(Title: Division of Behavioral & Menta! Health Services Business Unit No.: NEW
[PART Il. DETAILED BUDGET:
(A) (B) (€ (D)
Total by Total by
w_wmw Object Code Description and Justification (LOD 7) ow__“.mw__o.mwm ouﬁm_mm .
(LOD 6) {LOD 6) (LOD 4)
6500 Contractual Services 785,597
6520 Consulting 785,597
6530 Consuliing Fees
Marketing Censuliant Fees ($4,623.08 x 9 months = $41,607.72 + $5,500.00) $47,107.72
$47,107.72
16980 Subcontracted Services - provide direct Individual and group counseling, assessments & referrals and public education for NNC3
Community Bridges, Inc. $318,317.40 -
Dine Medicine Man Association, Inc. $420,172.23 *
$738,489.63
7000 Special Transactions 102,320
7110 |Programs 18,359
7135 Public Relation/Program Outreach
Program Educational Outreach items for marketing of NNC3 (Brochure, Baokets, Flyers, Posters) $18,359.20 .
$18,350.20
7410 Media 79,461
7440 Print Advertising - Print Advertising for marketing of NNC3
$843.75 x 39 (1/2 page full color design) = $32,906.25 + Sales Tax $1,974.38 $34,880.63 .
$34,660,63
7450 Radio Advertising - Radio Advertising for marking of NNC3
$33.00 x 729 (60 seconds radio ad) = $24,057.00 + Sales Tax $1,443.42 $25,50042 .
$25,500.42
7470 Display Advertising - Display Advertising for marketing of NNC3
$2,000.00 x 9 mo. rental of 14' x 28" digttal billboard = $18,000.00 + Sales Tax $1,080.00 $19,080.00 -
$19,080.00
_ TOTAL 883418 887,918




THE NAVAJO NATION Page 5_of 6_
FY _2022_ DETAILED BUDGET AND JUSTIFICATION BUDGET FORM 4

PROGRANM INFORMATION:
Program NamelTitle: Division of Behavioral & Mental Health Services Business Unit No.: NEW

[PART . DETAILED BUDGET:

{A) (B) {C) (D)
Total by Total by

Wt Object Code Description and Justification (LOD 7) owﬂo_wmmo o_uﬁw_mm a
(LOD 6) {LOD 6) {LOD 4)

7510  {Training & Professional Dues

7520 Training/Registration Fess 4,500
3 CCP Trainings (for direct and indirect personnel by approved CCP trainers)
3 trainings x 2 days each; 6 days of tmg x $750.00/day $4,500.00 .
$4,500.00

TOTAL 4,500 -







DEPARTMENT OF HOMELAND SECURITY 0.M.B. No. 1660-0085

Federal Emergency Management Agency Expires March 31, 2018
TION FOR CRISIS COUNSELING PROGRAM SERVICE
(REGULAR SERVICES PROGRAM)

PAPERWORK BURDEN DISCLOSURE NOTICE
Public reporting burden for this form is estimated to average 20 hours per response. The burden estimate includes the time for reviewing
instructions, searching existing data sources, gathering and maintaining the needed data, and completing, reviewing, and submitting the form. You
are not required to respond to this collection of information unless a valid OMB control number appears in the upper right corner of this form. Send
comments regarding the accuracy of the burden estimate and any suggestions for reducing this burden to: Information Collections Management,
Department of Homeland Security, Federal Emergency Managemeant Agency, 500 C Street, SW, Washington, DC, 20472, Paperwork Reduction
Project (1660-0100). NOTE: Do not send your completed form to the above address.

Privacy Act Statement
GENERAL: The information on this form may be disclosed as generally permitted under 5 U.S.C. § 552a (b) of the Privacy Act of 1974, as
amended. This includes using this information as necessary and authorized by the routine uses published in DHS/FEMA - 004 Grant Management
Information Files System of Records, 74 Fed. Reg. 39705 (August 7, 2009) and upon written request, by consent, by agreement, or as required by
law.
AUTHORITY: Section 416 of the Robert T. Stafford Disaster Relief and Emergency Assistance Act, as amended (42 U.S.C. § 5183); 44 CF.R. §
206.171.
PURPOSES AND USES: This information is being collected for the primary purpose of determining eligibility for the Crisis Counseling Assistance
and Training Program, Regular Services Program funding following a presidentially declared disaster.

EFFECTS OF NONDISCLOSURE: The disclosure of information on this form is voluntary; however, failure to provide the information requested
may delay or prevent FEMA from providing the requested funding.

PART |: General Application Information

Completion of this form including applicable attachments satisfies legal requirements for application for the Regular Services
Program (RSP) under 42 U.S.C. § 5183 as implemented at 44 C.F.R. § 206.171. Failure to use this application may result in a failure
to meet these requirements and/or a delay in processing the request. This application must be submitted no later than 60 days
following the declaration of a major disaster.

1. Request Date:
4/26/2021
2. Dedlaration #:
FEMA-4582-DR
3. Dedlaration Date:
02/25/21 .
4. Name of State, Indian Tribal Government, or Territory Requesting Services:
Navajo Nation
5. Primary Point of Contact (POC) Information for the Administration of this Program:
5a. POC Name:
Dr. Michelle Brandser
5b. POC Organization:
NDOH/Division of Behavioral and Mental Health Services
5¢. POC Mailing Address:
P.0O. Box 709, Window Rock, AZ 86515
5d. POC E-mail Address:
mbrandser@navajo-nsn.gov
5e. POC Phone Number:
928-871-6240

6. Amount requested for Regular Services Program (RSP) funding. (Please round to nearest dollar.)
$944,900.00

Page 1 0f9




APPLICATION FOR CRISIS COUNSELING PROGRAM SERVICE
(REGULAR SERVICES PROGRAWM)

PART li: Response Activities From Date of Incident

7. Describe State and local crisis counseling activities from the date of the incident to the date of this application. Enter *"N/A” if no
crisis counseling activities have been conducted to date.

On March 11, 2020, The Navajo Nation Commission on Emergency Management declared a public health state of emergency for
the Navajo Nation due to the confirmation of the novel coronavirus (‘COVID-19") in regional areas surrounding the Navajo Nation,
identified as CEM-20-03-11. The Navajo Department of Health’s Health Command Operations Center (HCOC) provided no crisis
counseling services.

If an Immediate Services Program (ISP) was implemented for this disaster, please answer questions #8—10 below. Otherwise, skip to
question #11.

8. Please provide a brief summary of the ISP currently in place. Please include information on the population served, any
extensions (date and amount), the number of providers, and the start and end dates of the program, and summarize any trends.
Include any best practices as well as any challenges and describe how those challenges were addressed or will be addressed in
the RSP.

N/A

9. If applicable, explain why any service providers not included in the ISP were added to this RSP application. Additionally, explain
why any service providers included in the ISP are excluded from the proposed RSP.

N/A

10. Describe how the RSP will build on the work done in the ISP. Describe how contacts and resources identified during the ISP will
be leveraged during the RSP.

N/A

11. Please provide a brief summary that provides key information on the scope and magnitude of the disaster, how the non-Federal
entity and providers propose to provide services during the RSP, and the nature and location of the proposed services. Please
include a description of the length of time services will be required and describe how long-term cases will be handled. Please
describe the nature of psychological and social problems observed and the types of mental health problems encountered by
disaster survivors.

The Navajo Nation's impact on the scope and magnitude of the human caused disaster is from the highly infectious SARS-CoV-2
Pandemic. The entire Navajo Nation jurisdiction and boarding towns were impacted both closely clustered and dispersed. Please
see Map 1, which is a heat map of the locations via incidences (new COVID-18 cases per 100,000). The Navajo Nation plans to
establish RSP services throughout the entire jurisdiction via five Agencies (Eastern Navajo-Crownpoint, Westem Agency-Tuba
City, Central Agency-Chinle, Northern Agency-Shiprock, and Fort Defiance Agency — Fort Defiance), three satellite communities
(To'hajiilee, Ramah and Alamo), and the Health Command Operations Center (HCOC).This includes the Navajo Nation's diverse
population by age, gender, etc. The Navajo Epidemiology Center has shown the great magnitude of the pandemic affecting the
Under 10; 10-19; 20-29; 30-39; 40-49; 50-59; 60-69; 70-79; and 80 + population. Navajo Nation proposes to implement a 24/7
crisis response helpline designated as the Navajo Nation Crisis Counseling Care (NNC3) for the full 9 month period. If the client
requires long-term support beyond the 9-month period of the RSP, the client will be referred to the local DBMHS, NAIHS MH, or
THO MH services. The Navajo Nation proposes to renew Memorandums of Understanding to cooperate on the client care to
support the system change. The Navajo Nation proposes to increase our NNC3 24/7 helpline at each Agency with contracted
services to provide para-professional and professional support including referrals, emotional support, counseling and providing
links to resources. The NNC3 RSP 24/7 helpline will provide social support among affected communities by implementing mental
health help lines to reduce social, emotional distress and economic distress; and by doing so, to better cope with the grief oss,
mental health and substance use disparities, lack of housing, water, electricity, road conditions, and transportation and
overcrowded homes, multi-generational households. Culturally adapted targeted messaging will connect the available resources
locally, regionally and nationally.

Page 2 of 9




APPLICATION FOR CRISIS COUNSELING PROGRAM SERVICE
(REGULAR SERVICES PROGRAM)

PART llI: Geographic Areas and Needs Assessment

12. Estimated Population To Be Served:

.~ OPTION A: Applicants may opt to use their own method for determining the estimated population to be served. Please cite
data sources used. Please also list the proposed providers and the number of direct and non-direct staff anticipated.

OPTION B: Use the following table to estimate the impacted population for each requested service area (county, parish, tribal
land, etc.). Populate the table using census data for the total population for each designated service area. Multiply the
“percentage impact factor” by the “total census population” to arrive at an estimated population to be served during the RSP.
Please select a "percentage impact factor” between %% (0.0075) and 2% (0.02) of your census population to target for
services; provide a brief justification for the “percentage impact factor” you have chosen in the box below. Please also list the
number of direct and non-direct staff anticipated.

)

7 , - 7 o Numberoeron-
S _ Percentage | o moimated | Staff FTEs (CﬁSlS ,
Requested | ImpactFactor | <= =% | Counselors, Team | °

Requested Declared > > mny | .

Senicehoone Declared S 7 {0 0075 10 0:02 5. ViLeads} (Typ;caiiy -
Eastern Agency 29912.00 0.0200 598.24 2.00 1.00
Fort Defiance 39188.00 0.0200 783.76 4.00 0.00
Central Agency 25599.00 0.0200 511.98 2.00 0.00
Western Agency 33532.00 0.0200 670.64 2.00 0.00
Northern Agency 28592.00 0.0200 571.84 2.00 1.00
HCOC 31364.00 0.0200 627.28 2.00 0.00
Tohajilee - Navajo 1591.00 0.0200 31.82 1.00 0.00
Ramah - Navajo 1400.00 0.0200 28.00 1.00 0.00
2006.00 0.0200 40.12 1.00 0.00

Alamo - Navajo
0.00

TOTALS: 193184.00 o 3863.68 17.00 2.00

Please describe any special circumstances not captured in the above table that will have an impact on the need for crisis counseling
services. Include any high-risk groups or populations of concern (e.g., children, adolescents, older adults, ethnic and cultural groups,
people with disabilities and other access and functional needs, lower-income populations, first responders). Please include your plan
to reach these populations.

The NNC3 two contractors: Community Bridges, Inc. and Dine Medicine iMan Association anticipate a high 2:1 ratio for the Direct
Staff FTEs due to impact of the Covid-19 pandemic on the Navajo Nation which will be reassessed after NNC3 implementation.
Two (2) Non-Direct FTEs are needed to assist the administrative, fiscal and data collection for the cultural adaptive transition of
Navajo, Native American traditional healers as paraprofessionals to address special circumstances and high risk groups/populations
which include people with disabilities, lower-income populations, first responders, and spiritual/faith-based organizations. The NNC3
flyer will be distributed throughout the Navajo Public Safety offices/facilities, medical facilities and all Navajo Depariment of Health
Programs for outreach to high risk groups/populations. The Program Director and Media/Cultural Liaison will collaborate with
Program Managers to establish formalized outreach process to the special populations and print specific best practice outreach
brochures. Outreach methods will also include radio, social media resiliency campaign and self-care hard copy education flyers to
diversify our communication outreach.
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APPLICATION FOR CRISIS COUNSELING PROGRAM SERVICE
(REGULAR SERVICES PROGRAM)

PART IV: Resources and Capabilities

13.

14.

Describe the current mental health resources and explain why they cannot meet the disaster-related mental health needs caused
or aggravated by this disaster.

Navajo Nation like other Native American Nations experience high socio-economic, health disparities and lack para-professional
and professional personnel to address needs for crisis counseling, mental health and substance use treatment before the Covid-
19 pandemic. Current providers are tasked to provide counseling and treatment services to existing treatment center sites as the
Navajo Nation begins to re-open with Covid-19 safety precautions. The NNC3 will help build the infrastructure to address the
counseling, crisis response and network to determine who are in need of services.

Has the non-Federal entity received funds for mental health disaster response from any other source (e.g., U.S. Department of
Education, foundations)? If so, how much and how are these funds used?

The Navajo Nation has not received funds for mental health disaster response from any other sources.

PART V: Program Administration

15.

16.

17.

18.

Will the State, Indian Tribal Government, or Territory be providing any direct crisis counseling services?

" Yes & No

Insert or attach an overall organizational chart for this project.

See attachment.

Provide a brief description of administrative oversight plans (supervision and monitoring of crisis counselors, team leads, data
collection efforts, managing and monitoring staff stress, etc.).

The Program Director will provide overall administrative oversight with direct supervision by each designated contractor team
lead for the MHCCS helpline and telehealth program during this pandemic. Teleconference platform and electronic mail will be
used to communicate weekly or as needed with each contractor team lead to share communication between FEMA/CMHS,
program updates, ongoing needs assessment, and training to provide a cohesive RSP. A descriptive analysis will be utilized by
the Program Director from ODESA to gain user and responder reported outcomes.

The contractor team lead staff will provide weekly or as needed direct supervision for each crisis counselor using a individualized
or group telehealth or teleconferencing platform. Each contractor team lead staff will participate in debriefing and technical
assistance for their team, review staff workload, and provide weekly report to the Program Director. Data collection in the
ODESA system will be input by each crisis counselor/staff at the end of their shift and team lead will review collected data to
ensure data collection compliance. Additional data needed may be requested of the contractor at the descretion of the Program
Director. The Program Director will generate and review data to report monthly crisis counseling program data as required to
FEMA. Due to the nature of the crisis counseling demands, each staff will participate in daily and weekly individual debriefing to
manage stress and self-care with their team lead. Contractor team lead and staff will assure no staff will accrue overtime hours.
The contractor team lead will provide weekly report or as needed of staff's stress and self-care to the Program Director.

How will the non-Federal entity monitor the organization and deployment of crisis counseling teams? If more than one provider
agency will be delivering services, please describe the plan to coordinate services. If more than one provider will cover a service
area, please attach or include a map that shows how the responsibility for that service area will be divided.

Each contractor agency will provide crisis counseling support to the Navajo Nation as they provide the Navajo specific
{language, teachings, etc.), spirtual-based and western counseling worldviews needed for healing. Please see attached map of
Navajo Nation. Coordination of crisis counseling care services will be implemented at the receiving of a NNC3 call to the
Automatic Call Distribution (ACD) system options to request preferred language of Dine/Navajo or Bilagaana/English. Another
option can specify type of crisis counseling care: western counseling or Dine Traditional counseling. All contractor staff will be
trained on referral and/or warm handoff to particular contractor agency of caller's request during NNC3 call. Additionally, all
contractor staff will assist caller following FEMA training. The FEMA training materials and concepts may also be modified to
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better meet the needs of the Navajo population with a culturally responsive approach. NNC3 will assure coordination with
SAMHSA or SAMHSA DTAC if proposed changes are made to the training curriculum.
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18.

20.

21.

Describe the non-Federal entity's plan for quality control methods to ensure appropriate services reach survivors.

All staff will be invoved in ongoing virtual RSP trainings according to FEMA CCP model indicators during the pandemic.The
NNC3 campaign will provide consistent messaging to outreach high risk populations, to survivors, access to resources and to
provide follow up. The Program Director will address quality control methods to ensure resources and referrals are
documented and issues related to data collection. Essential partnerships with behavioral heaith and mental health agencies,
hospitals, emergency departments and public safety stakeholders will be maintained by the contactor team leads and the
Program Director with consultation and follow up of referrals, and additional resources.

With what organizations and community stakeholders will you partner? Select ail that apply:

Community mental health and substance abuse centers
Schools

Faith-based organizations

XXNKXKX

First responders

[

Community-based cultural organizations

X

Law enforcement

[

Local elected officials
Long-term recovery groups
Other:

Navajo Traditional Practitionars

KR

Navajo Area Indian Health Services
Tribal Health Organizations

County Health Departments

State Health Departments: AZ, NM, UT
SAMHSA

cDC

FEMA

Navajo Nation government

Briefly describe how you will engage with the partners identified above.

All stakeholders will be invited to complete a Stakeholder Survey regarding mental health/behavioral health services, sharing of
information and resources. Stakeholders will also be invited to participate in a virtual focus group to be scheduled quarterly for
feedback and collaborate to address any accessiblity gaps or strengths.

What primary Crisis Counseling Assistance and Training Program (CCP) services will you provide? Please select ali that apply.

X

Individual crisis counseling
Group crisis counseling
Brief educational or supportive contact

Public education

XK

Assessment, referral, and resource linkage

X

Community networking and support

23. What secondary CCP services will you provide? Please select all that apply.

4 Development and distribution of educational materials

X1 Media and public service announcements
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24. State Staffing Plan. Piease provide information on the staffing at the State, Territory, or Tribe level. include leadership
positions and direct staff if the State, Territory, or Tribe is providing any direct services. Do not include provider-level staff.

Projected In-Kind # ¢

FTE )

Program Director 1.00 1.00
Data{E\{aluatton 1.00 1.00
Specialist
Fiscal Specialist 1.00 1.00
Adminstrative
Assistant 1.00 1.00
Cultural Media Liaison 1.00 1.00

Totals: 0.00 0.00 5.00 5.00

25. Describe the non-Federal entity's plan to ensure clear program identity (educational materials, wellness messaging, logos,
etc.) and market the program (including website, hotline, social media, public service announcements, etc.).

Cuiturally sensitive branding will assist to create a clear program identity with consultation from appropriate Navajo cultural
resources. The NNC3 will create and disseminate branding and resilience messaging with a designated web page, digital
newsletter, using social media platforms such as DBMHS Facebook page, tribal program websites, Indian Heaith Services
media, radio/public service messages throughout Navajo, and providing outreach with educational materials (i.e.
handouts/flyers) to community Chapter Houses, schools, medical facilities, etc. NNC3 assures that providers will be able to
host staff at their local or home offices with no additional cost.

26. Briefly describe the facilities to be utilized and your plan for securing office space for this project.

The NNC3 Program Director will be located at the Navajo Nation DBMHS central office in Window Rock, AZ. The contractor
team leads will utilize their respective agency or home offices. The crisis counselor staff will utilize their respective offices or
may work remotely with access to crisis fine ACD system.

27. The CCP requires mandatory fraining during the RSP as described in the CCP guidance. Please describe the proposed
training program for project staff, indicating the number of workers needing such training. Also include additional training (if
any) that you plan to provide and the rationale for such training.

All NNC3 staff will be trained with a quaiified CCP trainer in the virtual RSP CCP model. The trainings will inciude: 1) Core
Content Training, 2) Transition to RSP/Mid-Program Training, and 3) Anniversary/Phasedown Training. Other trainings that will
need to be provided are: 1) Navajo Wellness Model will have no additional costs to the program, 2) Skills for Psychological
Recovery (SPR), and 3) Healing After Trauma Training (HATS) to provide a cohesive, holistic and culturally responsive crisis
counseling helpline. The Navajo Wellness Model curriculum integrates the traditional ways of Navajo teachings with how one
approaches daily life with a holistic approach of balance (Hozho) in the natural daily cycles of dawn, day, evening and
nighttime. Cultural health and weliness teachings include self-identity, self-respect, self-care1 and resiliency.

28. Does the State, Territory, or Tribe have any experienced trainers who can provide training on the CCP model?
" Yes # No

PART VI: Budget
29. Attach a Standard Form 424: Request for Federal Assistance (SF-424) and Standard Form 424a: Budget Information — Non-
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Construction Programs (SF-424a). These forms should include all projected operating costs.

30. Attach a budget narrative explaining each line item on the SF-424a.
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PART Vil: Assurances

31. Please indicate whether the following assurances have been completed and submitted with this application:
a. Disclosure of Lobbying Activities (SF-LLL) @Yes  CNo
b. Health and Human Services (HHS) Project Checklist @ Yes € No
32. The Governor or Chief Tribal Executive agrees to and /or certifies that:

X! The requirements are beyond the State, Territory, or Tribal Government's capabilities.

X

The program, if approved, will be implemented according to the plan contained in the application approved by the
Regional Administrator.

The State, Indian Tribal Government, or Territory will maintain close coordination with and provide reports to the
Regional Administrator.

K X

The State, Indian Tribal Govermnment, or Territory's emergency plan, prepared under Title il of the Stafford Act, will include
disaster mental health planning.

33. By signing below, the Governor's Authorized Representative (GAR) or the Chief Tribal Executive affirms that the foregoing
questions have been answered correctly and truthfully to the best of their knowledge

Jonathan Nez, Navajo Nation President

Signature Date

PART VIli: Application Checklist
34. The following documents are being submitted with this grant application:

a. Completed RSP Application @ Yes € No

b. Request for Federal Assistance (SF-424) @ Yes € No

c. Budget Information — Non-Construction Programs (SF-424a) @ Yes € No

d. HHS Project/Performance Site Location Form(s) @ Yes € No

e. Budget Narrative & Yes C No

f.  Organizational Chart @ Yes " No

g. Assurance Forms From Question 31 Above @ Yes € No
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BUDGET INFORMATION - Non-Construction Programs

OMB Number: 4040-0006
Expiration Date: 02/28/2022

SECTION A - BUDGET SUMMARY

mwﬂ_”o_”__‘%_._mwa UMMM”N ...Nm_..mwmnwﬂh@ Estimated Unobligated Funds New or Revised Budget
Activity Number Federal Non-Federal Federal Non-Federal Total
(a) {b) (c) (d) {e) () ()
1. [Czisis Counsaling 97.032 & 93.962 $ | [1s | $ | 944,500.00/|$ | $ | 944,900. 00
Training Program
2 | _ | | _
3, | | _ | | _
. | | _ | | _
5.  Totals $| [$ | $ | 544,900.00|($ | $| 944, 900. 00|

Standard Form 424A (Rev. 7- 87)
Prescribed by OMB (Circular A -102) Page 1




SECTION B - BUDGET CATEGORIES

6. Object Class Categories - o GRANT PROGRAM, mw_w_odoz OR ACTIVITY 5 #MM_

eetomanms ot

Training Program
a. Personnel s | 0.00]$ | | | _js | &l 0.00]
b. Fringe Benefits _ o.oo_ _ _ _ _ _ _ o.oo_
c. Travel | vod] | | [ | | 0.0
d. Equipment _ o.00f | | 1 _ f | 0.00)
e. Supplies _ 134,606.65]| | | | _ I | 13¢,606. 65|
f. Contractual _ 805,793.35 | | | _ I 805, 793..35|
g. Construction _ o.8_ _ _ _ _ _ _ o.oo_
h. Other ~ 4,500.00] | | | _ | 4,500.00)
I. Total Direct Charges (sum of 6a-6h) _ 2?398_ _ _ _ _ _ m_ 2?898_
J» Indirect Charges _ _ _ _ _ _ _ w_ _
k. TOTALS (sum of 6i and 6j) $ | 2589&__” _ Ii$ | $ | [Is] 944, 900. 00|
$ | 944,500. 00§ | IIs | $ | lIs_ 944, 900.00]

7. Program Income

Authorized for Local Reproduction

Standard Form 424A (Rev. 7- 97)
Prescribed by OMB (Circular A-102) Page 1A




SECTION C - NON-FEDERAL RESOURCES
(a) Grant Program (b) Applicant {c) State (d) Other Sources (e)TOTALS
8. Crisis C 1ling Assist and Training Program $ _ o.oo_ $ _ o.olo_ $ _ o.oo_ $ _ o.oo_
9. “ [l | | | | | _
10, _ 1| | | | || | |
1. ~ I | | | |
12, TOTAL (sum of lines 8-11) $ | 0.00(|$ | 0.00[l$ | 0.00||$ | 0. 00|
SECTION D - FORECASTED CASH NEEDS
Total for 1st Year 1st Quarter 2nd Quarter 3rd Quarter 4th Quarter
13. Federal m_ uo?uoo.oo_ m _ up?uaa.mm_ Q_ upb.uaa.mq_ wr uu?aaa.mq_ m_ o.oo_
14. Non-Federal 8| Il | | | It | | _
15. TOTAL (sum of lines 13 and 14) w_ E?woo.co__w _ uﬁ.uaa.aa_ w_ uu?waa.ﬂ_ w_ ut,wam.m.; m_ o.oo_
SECTION E - BUDGET ESTIMATES OF FEDERAL FUNDS NEEDED FOR BALANCE OF THE PROJECT
(a) Grant Program _ FUTURE FUNDING PERIODS  (YEARS)
_ (b)First {c) Second {d) Third (e) Fourth
16, Crisis C ling Assist and Training Program $ _ uz-ooo.cc— w_ _ m_ _Q_ _
17. _ I| | l| | | | _
18. _ || | Il | | | l
19. _ I| | I | I 1 |
20. TOTAL (sum of lines 16 - 19) Is | 944,900.00] 8] lIs| |

SECTION F - OTHER BUDGET INFORMATION

21. Direct O—uﬂﬂmﬁwn $944,900.00

avajo Nation IDC Rate 18.70%

23. Remarks:

Authorized for Local Reproduction

| _Mm. Indirect Charges: _

=

3

Standard Form 424A (Rev. 7- 97)
Prescribed by OMB (Circular A -102) Page 2



DEPARTMENT OF HOMELAND SECURITY
Federal Emergency Management Agency
APPLICATION FOR CRISIS COUNSELING PROGRAM SERVICE
(REGULAR SERVICES PROGRAM)

Navajo Nation Crisis Counseling Care (NNC3)
BUDGET NARRATIVE

The Navajo Nation, with project oversight by Navajo Department of Health Division of Behavioral and
Mental Health Services will aim to increase our Navajo Nation Crisis Counseling Care (NNC3) at each
Agency with contracted services to provide para-professional and professional support including referrals;
emotional support; and providing resources. The NNC3 Regular Services Program (RSP) will provide social
support among affected communities by implementing counseling care lines to reduce social, emotional
distress and economic distress; and by doing so, to better cope with the grief loss, mental health and
substance use disparities, lack of housing, water, electricity, road conditions, and transportation and
overcrowded homes, multi-generational households. Culturally adapted targeted messaging will connect
the available resources locally, regionally and nationally.

The Hataalii who will be providing direct services for the Navajo Nation Crisis Counseling Care (NNC3) in
the field. Some of their locations are remote. They will utilize the tablets in the field to enter data into the
Online Data Collection and Evaluation System (ODCES) and to be able to complete reports related to
service delivery. The accessories and software for the tablet are:

Mircosoft Office Professional Plus 2019 to enable them to complete service delivery reports,

Emsisoft Business Security a malware anti-virus software. This software will help protect against

hackers, anti-theft, viruses, spyware and other malicious programs.

Adjustable Anti-Theft Security Grip with Hand Strap to allow the direct staff to transport and

access the tablet when in the field. This will assist in the damage prevention and protect the tablet

from any damage beyond normal wear and tear.
The Hataalii who will be implementing the services for the NNC3 will be provided a cell phone to have
access to the counseling care lines to provide traditional education based on cultural perspective of
health/healing, perform spiritual counseling to patients and their families.and refer patients to other
resources if a higher level of care is necessary. The cell phone plan and accessories will provide added
protection and ensure operations beyond normal wear and tear. The Hataatii are an integral aspect of the
NNC3 and therefore equipment and supplies are required to ensure they are able to provide services to
the community. The NNC3 line will be primarily person-to-person contact via phone calls therefore a cell
phone and active phone plan are required to ensure calls are received when called.

Description Qry Rate Amount
Panasonic Toughpad 8 $2,237.25 $17,898.00
Adjustable Anti-Theft Security Grip with Hand Strap 8 $79.50 $636.00
Microsoft Office Professional Plus 2019 8 $561.80 $4,494.40
EmsiSoft Business Security 3 years 8 $31.80 $254.40
Cell Phones Samsung Galaxy S10+ 8 $1,008.00 $8,064.00
Cell Phone Accessories
(Otter box Cover & Temper glass Screen Cover) 8 594.95 3759.60
Cell Phone Plan ($65.00/month x 9 month plan) 8 $585.00 $4,680.00




One of the most important aspect in establishing/developing the NNC3 is the Automatic Call Distribution
(ACD) system that would establish the telephone network system and phone number the community can
call or text into for crisis counseling care services. This system will maintain call flows, call queues, on hold
messages, call forwarding, conferencing, free user-to-user calling, unlimited lines and extensions,
customer support, and call management. This system is required to establish the NNC3. This crisis call
system will be utilized by crisis counseling care call operators assigned to calls received. The cost of the
automatic call distribution system is estimated based on the Center for Medicare Education setting up a
hotline information. The NNC3 will be need to establish a disclaimer for callers and route callers to an
appropriate operator based on their preference for western or Navajo traditional cultural crisis counseling
care. The monthly cost of the Automatic Call Distribution System will vary per month as the number of
calls are unknown. Quotations received from Telzio and Grasshopper is based on small business plans that
includes all features and unlimited users based on usage.

# of
Rate i Months Total
Monthly Commitment $79.00 9 $711.00
Local Number $5.00 9 $45.00
Per minute $0.06 20000 9 $10,800.00
Per text $0.10 10000 9 $8,640.00
$20,196.00
Q::;onn;::lslacra:ll Distribution {ACD) System — Small 9 $2.244.00 $20,196.00

There are required trainings from the Crisis Counseling Assistance and Training Program (CCP) for this
funding source. The three required virtual trainings are: 1) Core Content Training, 2) the combined
Transition to RSP/Mid-Program training, and 3) the combined Anniversary/Phasedown Training. An
approved CCP trainer will facilitate the two-day trainings. Other trainings that need to be provided are: 1)
Navajo Wellness Model, 2) Skills for Psychological Recovery (SPR), and 3) Healing After Trauma Skills
Training (HATS). The Navajo Wellness Model curriculum training integrates the traditional ways of Navajo
teachings with how an individual approaches daily health. The core teachings emphasize four domains of
health and wellness from the Navajo perspective that inciude self-identity, self-respect, self-care, and
resiliency. The Skills for Psychological Recovery training aims to help survivors gain skills to manage
distress and cope with post-disaster stress and adversity. SPR is appropriate for developmental levels
across the lifespan and is culturally informed. The Healing After Trauma Skills {(HATS) is a manual for
professionals, teachers, and families working with children after trauma/disaster. The trainings being
provided to the operators will provide them with an array of resources to respond to crisis counseling care
call more effectively and efficiency.

Training/Registration - Required Crisis Counseling Assistance & Training Program

Core Content Training (2 days) 2| $750.00 | $1,500.00
Transition to RSP/Mid-Program Training (2 days) 2| $750.00 | $1,500.00
Anniversary/Phasedown Training (2 days) 2| $750.00 | $1,500.00
Navajo Wellness Model $0.00
Skills for Psychological Recovery (SPR) $0.00
Healing After Trauma Skills Training {HATS) $0.00




The NNC3 will be marketed both on and off the Navajo Nation to serve as a resource to community
members. A marketing consultant will provide oversight for all marketing strategies to keep messaging
and outreach consistent. Marketing strategies will include but not limited to print and radio
advertisement, social media resiliency campaign, public service announcements, website development,
and outreach presentations to communities and departments within the Navajo Nation. Marketing and
media will be utilized to raise awareness of the NNC3 and to promote coping skills, healthy lifestyles,
health and wellness, and prevention messaging related to mental health, stress, grief and loss, wellness.
All marketing strategies will be inclusive of Navajo culture and language. Included in marketing and
outreach is the procurement of program educational outreach items to promote prevention messages
and to raise awareness about the NNC3. Educational outreach items will be distributed to community
members. Educational outreach items could include but not limited to brochures, flyers, booklets, and
pamphlets. The marketing consultant fees will be identified as the consultant who sole roles and
responsibilities will be the implementation and marketing of the NNC3. They will be develop prevention
messages, create layouts, and coordinate with area vendors for advertising.

Contractual — Description Qry Rate Amount
Marketing Consultant Fees 9 months Varies $41,607.72
Website Design and Development Qiy: 1 $5,500.00 $5,500.00
Digital Display Rent — Digital Billboard
Monthly Rental 9 months $2,120.00 $19,080.00

. - $843.75 x 39 + Sales
-1 .
Print Advertising — % page, full color Qty: 39 Tax $1,974.38 $34,880.63
$33.00x729 =
Radio Advertising — 60 seconds radio ad Qty: 729 | $24,057.00 + Sales Tax $25,500.42
$1,443.42

Marketing - Program Educational Varies Varies $18,359.20
Qutreach items

It is the intent of the NNC3 to subcontract two entities to provide direct individual and group counseling,
assessments and referrals, and public education to the community. The contractors identified will operate
the 24/7 crisis warm line for the Navajo Nation. Each subcontractor, Community Bridges, Inc. and Diné
Medicine Man Association, Inc. will provide crisis-counseling support to the Navajo Nation as they provide
the Navajo specific (language, teachings, etc.), spiritual-based and western counseling worldviews needed
for healing. The areas of coverage will include the five agencies {Eastern, Fort Defiance, Central, Western,
and Northern), three satellite communities (To’hajiilee, Ramah, and Alamo), and Health Command
Operations Center (HCOC). The Navajo Nation proposes to implement the NNC3 for a nine-month period.
The two subcontractors will have the ability to make referrals for any client that needs additional
resources and services for long-term care beyond the nine-month project period. Direct costs include
personnel costs, travel costs, equipment and supplies costs, and occupancy and telephone service costs.
All costs associated with the contractors are costs to provide direct services for the NNC3. All personnel
are budgeted at 273 days to cover the nine-month period however no personnel will be completing
overtime or any hours beyond 40 hours per week. Diné Medicine Man Association, Inc. will be working
with eight (8) Hataatii who will be part time working 3-hour shifts throughout the seven-day week. Two
part-time employees equal one full-time employees. Diné Medicine Man Association, Inc. will be
implementing a Nidaa (Enemy Way) and Cleansing/Beauty Way Ceremony in respect to this project to
protect community members in a traditional aspect. Supplies and offering include but are not limited to
Navajo baskets, cloths/materials, Pendleton bfankets, and buckskin during the ceremonies, and offering



for the Hataatii/helpers during and performing the ceremonies. Diné Medicine Man Association, Inc. will
be traveling to implement and take phone calls; since they are in remote areas, this may require traveling
to a centralized location to have cell service and no dropped calls. The budgeted amount is an overall
estimated amount for the nine-month period. Community Bridges, Inc. will be working with five (5)
Navigator who will be FTE working a maximum of 40 hours a week staffing call lines. The Associate Director
of Clinical Services and Deputy Chief of Program Development will be in kind positions assisting with the
implementation of these services serving as Team Leader and Project Manager for this project. The Tribal
Liaison will be working part time with four hours an day. Office supplies for Community Bridges, Inc. will
include basic office supplies (i.e. pens, staples, paper clips, highlighters, paper, etc.) Occupancy for
Community Bridges, Inc. is the workspace for the direct person who will be working on this project.
Calculation for occupancy is $122.00/month for nine (9) months x 5.5 FTEs. This amount encompasses
rent, utilities (electric/gas, garbage/sewer, and water), repairs, and maintenance. Community Bridges, (nc.
will not have any travel related activities or follow up in the field, therefore no travel expenses will incur.

Contractual - Community Bridges, Inc. $318,317.40
Direct Personnel Costs (5 FTE, 2 In Kind, 1 PTE) $236,385.24
Fringe Costs (standard employee benefits 22.44%) $53,044.85
Direct Equipment Costs (office supplies, laptops) $11,250.00
Other Contractual Costs (phones, occupancy) $17,637.31
Contractual - Diné Medicine Man Association, Inc. $420,172.23
Direct Personnel Costs (10 PTE = 5 FTE) $409,909.50
Direct Travel Costs {7500 miles x 50.56/mile for 5 FTEs) $4,200.00
Direct Supplies Cost $6,062.73
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DISCLOSURE OF LOBBYING ACTIVITIES Approved by OMB
Complete this form to disclose lobbying activities pursuant to 31 U.S.C. 1352 0348-0046

{See reverse for public burden disclosure.)

1. Type of Federal Action:
a. contract
b. grant
c. cooperative agreement
d. loan
e. loan guarantee

f. loan insurance

2. Status of Federal Action: 3. Report Type:
a. bid/offer/application a. initial filing

b. initial award b. material change
c. post-award For Material Change Only:
year quarter
date of last report

4. Name and Address of Reporting Entity: 5. If Reporting Entity in No. 4 is a Subawardee, Enter Name
=] Prime [ subawardee and Address of Prime:
Tier , ifknown:
Congressional District, if known: AZ-001 Congressional District, if known:

6. Federal Department/Agency:
FEMA

7. Federal Program Name/Description:

Crisis Counseling Assistance and Training Program

CFDA Number, if applicable: 97.032; 93.982

8. Federal Action Number, if known: 9. Award Amount, if known:

$ 944,900.00

10. a. Name and Address of Lobbying Registrant b. Individuals Performing Services (including address if
(if individual, last name, first name, MI): different from No. 10a)

(/ast name, first name, M/).

11 Information requostad through this form is authorized by tte 31 U.S.C. saction Signature'

1352, This dk @ of lobbyl ivitles is a

of fact

upon which rellanco was placed by the tier bave when this transacion was made Prin’( Name'
or entered into. This disclosure Is required pursuant to 31 US.C. 1352. This .
inf J will ba avail for public inspecti Any parson who fails to file the
required disclosura shafl ba subjacito a civil penalty of nottess than $10,800 and

not more than $100,000 (or each such failure.

Jonathan Nez

Title: Navajo Nation President
Telephone No.: (928) 871-7000 Date:

Federal Use Only:

Authorized for Local Reproduction
Standard Form LLL {Rev. 7-97)




OMB Number: 4040-0010

. . . Expiration Date: 10/31/2019
Project/Performance Site Location(s) P

D | am submitting an application as an individual, and not on behalf of a company, state,

Project/Performance Site Primary Location local or tribal government, academia, or other type of organization.

Organization Name: ]Navajo Nation DOH DBMHS

DUNS Number: 0090017002000 |

* Streetd: 'PO Box 1390 l

Street2: I i }

* City: lwindow Rock ] County:] —l

* State: IAZ: Arizona ‘

Province: l |

*Country:lUSA: UNITED STATES l

* ZIP / Postal Code: |8 6515-1390 1 * Project/ Performance Site Congressional District: [37-001

Project/Performance Site Location 1 E‘ I'am submitting an application as an individual, and not on behalf of a company, state,
! local or tribal government, academia, or other type of organization.

Organization Name: l

DUNS Number: ‘ ]

* Street1: l |

Street2: l I

* City: [ ] County: ]

* State: I \

Province: l I

* Country: }USA: UNITED STATES \

* Project/ Performance Site Congressional District: [:

* ZIP / Postal Code: [

Additional Location(s) H Add Attachment H Delete Attachment l l View Attachment




OMB Number: 4040-0010

. . . Expiration Date: 9/30/2016
Project/Performance Site Location(s)

D | am submitting an application as an individual, and not on behalf of a company, state,

Project/Performance Site Primary Location local or tribal government, academia, or other type of organization.

Organization Name: lDine Medicine Man Association, Inc.

DUNS Number: 1183050840000 |

*Street1:lP.O. Box 4746 l

Street2: l l

* City: |Kayenta l County: lNavaj o)

* State: lAzz Arizona l

Province: l l

“ Country: [USA: UNITED STATES 1

* Project/ Performance Site Congressional District: [AZ~001

* ZIP / Postal Code: |s 6033-4746

| am submitting an application as an individual, and not on behalf of a company, state,

Project/Performance Site Location 1 D local or tribal government, academia, or other type of organization.

Organization Name: l

DUNS Number: I |

* Street1: ! I

Street2: I l

* City: L l County: | j

* State: [ l

Province: | —I

*Country: [USA: UNITED STATES l

* ZIP / Postal Code: l l * Project/ Performance Site Congressional District; D

Additional Location(s) l | Add Atiachment { | Delete Attachment | l View Attachment




EXHIBIT

E

Dacument No. 417312 Date lssued: 0912312021
SECTION 164 REVIEW FORM
Title of Document:  FEMA CCPS RSP: FEMA-4582-DR NN Contact Name: SHEPERD, TANYA LYNN

Program/Division: DEPARTMENT OF HEALTH

Emait: tisheperd@navajo-nsn.gov * Phone Number: (528)871-7578

/7
Bivision Director Approval for 164A;

Check document category: only submit to category reviewers. Each reviewer has a maximum { working davs,
except Business Regulatory Department which has 2 days. (o review and determine whether the documeni(s) are
sufficient or insufficient. If deemed insufficient, a memorandum explaining the insufficiency of the decument(s] is required.

Section 164(A) Final approval rests with Legislative Standing Committee(s) or Councii

Statement of Policy or Positive Law: Sufficient  insufficient
1. OAG: Date: L] M1

H

LR

IGA, Budget Resolutions, Budget Reallocations or amendments: (OMB and Controller sign ONLY if
document expends or rec%ifygs/g‘;mds}

1. OME: . Date: M Ed
2. 0O0C: I Al e A Date: B L]
3. OAG: U Date: %7 V8 [
Section 164(B) Final approval rests with the President of the Navajo Nation
L} Grant/Funding Agreement or amendment: )
1. Division: Date: E Ew
2. OMB: Date: L] [
3. GOC: Date: L] L
4. OAG: Date: L [
;ME Subcontract/Contract expending or receiving funds or amendment:
1. Division: Date: L [
2. BRD: Date: L] E:
3. OMB: Date: [ [
4. oocC: Date: L [
5. OAG: Date: L: L]
D Letter of Assurance/M.Q.A/M.O.U /Other agreement not expending funds or amendment:
1. Uivision: Date: L L
2. OAG: Date: L [
i
g_r:g i.0.A. or Letter of Assurance expending or receiving funds or amendment:
1. Oivisior: Date: L
2. OMB: Date: S
3. 0GC: Date: ’:j
4. OAG: Date: ij

Pursuant to 2 N.N.C. § 164 and Executive Ordar Number



















1241

NAVAJO NATION

Naa'bik'iyati' Committee Regular Meeting

Amd# to Amd#

MOT Slater, C
SEC Wauneka, E

New Business: Item C.
-Legislation 0038-22;

Approving and Accepting the
Navajo Nation Division of. . .

Yeas : 15 Nays : 0 Excused : 6 Not Voting : 2
Yea: 15
Begay, E Crotty Slater, C Walker, T
Begay, K Freeland, M Tso, D Wauneka, E
Begay, P Henio, J Tso, E Yellowhair
Charles-Newton James, V Tso, O
Nay: 0
Excused : 6
Brown Smith Tso, C Yazzie
Daniels Stewart, W
Not Voting : 2
Nez, R Halona, P

Presiding Speaker: Damon

4/14/2022
07:30:29 PM

PASSED



