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Executive wiew Document# 008778

DIVISION OF HUMAN RESOURCES
OFHCE-OF-BROADCAST-SERVICES
Navajo Nation TV & Film
PLAN OF OPERATION

I. ESTABLISHMENT

There is hereby established the Office-ofBroadeastServices-Navajo Nation TV & Film (NNTVF)
within the Division of Human Resources of the Executive Branch of the Navajo Nation
Government.

. PURPOSE-OBIECTIVES

A. The objectives of the Navajo Nation TV and Film {NNTVF) shall be to:

1. To provide television, film, and media production services on Navajo Nation;

2. To provide television, film and media workshops and opportunities to promote

career initiatives and training;

3. When applicatk recommend Policies regardin ~edia to the Navajo Nation

Council’s respective committees:

4. To advocate, coordinate and provide technical assistance in television, film, and

media relations; this may include but not limite~ *2 location scouting, casting calls

coordination;

5. To safeguard historic media pertaining to Indigenous culture & traditions by

proper archival management;
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6. To maintain the integrity of cultural accuracy and authenticity when reviewing

production scripts (shall be provided for review and approval) or other materi;

relating to the production;

7. To seek expansion and improvement opportunities in television, filming and

media production;

8. Maintain security and accountability of property of the program;

9. Advocate for the equitable partnership and investment in the television, film and

media industry; this may include co-production and promote e use of Navajo

Nation Program and Services;

10. Create and implement a Navajo Nation Productions {(Television and Film

production).
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iltl. STAFFING AND ORGANIZATION

3 NavaioTelevisions ; ,

A. Staffing

1. The NNTVF Program Manager | shall have responsibility to supervise the overall

function of the program including fiscal management, personnel, property,

internal policies, etc., and on a case by case basis may delegate authority;

2. The NNTVF Program Manager | under the general direction and guidance of the

Division Director of the Division of Human Res~-ces;

3. The Program Manager sha" »~ authorized or recommend other professional,

t~-hnical, specialized and clerical positions as needed to carry out the duties d

responsibilities stated herein; additional positions shall be acquired in

accordance with applicable personnel policies and procedures anc plicable

budget rules established for conducting the annual Navajo Nation budget

process.
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4. All personnel shall be selected, emplc--~1, supervised and terminated pursuant

to and in accordanc- --iith the Navajo Nation Personnel Policy Manual and other

applicable laws and regulations;

B. Organization

1. The organizati—-—~l chart for the NNTVF is attached as “Exhibit A” herein.

IV — RESPONSIBILITY AND AUTHORITY
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1. Implement and/or upgrade television and film infrastructure in accordance w#»

applicable laws, rules and regulations;

2. To promote the use of modern technological trends and shift the program to a revenue-

producing platform in its media production;

3. Develop and administer standardi~~ authorization protocols for film/television permit

and business transactions on the Navajo Nation:

4. Create and implement a common marketable media production platform for revenue

generating;

5. Build a positive working environment to enhance production and a healthy work

environment that is essential to the NNTVF and clients; while developing trust, respect

and open_ communication;

6. Serve as a media liaison to seek, identify and negotiate additional state, federal and tribal

sources to provide the maximum return for Na*~1 Nation general funds and private

matching funds.

V. LEGISLATIVE OVERSIGHT

A- Legislative oversight for the operations of the NNTVF shall be provided by the Health,

Education and Human Services Committee of the Navajo Nation Council
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VI. AMENDMENTS

A- This Plan of Operations may be amended periodically by-the-Gevernment—Services

Human-Sepvices Health, Education and Human Services Committee of the Navajo Nation

Council.
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