RUSSELL BEGAYE PRESIDENT
THE NAVAJO NATION jONATHAN NEZ VICE PRESIDENT

MEMORANDUM

TO: Honorable LoRenzo Bates, Speaker
Navajo Nation Council

FROM:

R¥ssell Begaye,

THE NAVAJO NATION
DATE: February 22, 2016

SUBJECT: RESOLUTION No. CJA-4-16: RELATING TO BUDGET AND FINANCE AND
NAABIK’IYATP COMMITTEES AND THE NAVAJO NATION COUNCIL;
APPROVING THE NAVAJO NATION PERMANENT FUND INCOME 5-YEAR
PLAN ‘

Pursuant to 2 N.N.C. 1005 (C)(10), action for Legislation CJA-4-16 is being submitted to the
Navajo Nation Council, through the Office of the Speaker within the ten (10) day requirement. The
Navajo Nation President is empowered with the authority to veto legislations passed by the Navajo
Nation Council pursuant to 2 N.N.C. 1005(C)(11).

After review of Resolution No. CJA-4-16, I hereby veto Resolution No. CJA-4-16: Relating to
Budget and Finance and Naabik’iyiti’ Committees and the Navajo Nation Council; Approving the
Navajo Nation Permanent Fund Income 5-year Plan. The justification for use of the President’s veto
authority is set forth below.

This Resolution is part of the largest comprehensive water and waste-water project venture that
will impact the entire Navajo Nation. This administration has four pillars: 1) Veterans; 2) Infrastructure;
3) Jobs; and 4) Elders and Youth. Infrastructure is one of these pillars as such this Administration
supports these efforts.

With that said, the water project listing attached to this Resolution CJA-4-16 appeared to not
match the exhibit in the accompanying water project listing in Resolution CJA-12-16. These Resolutions
must work together for the water and waste-water projects to be carried out properly. Unfortunately, some
projects were listed twice. After further review, it was realized this project venture requires the exhibit in
this Resolution to be updated to the correct listing. Without the correct listing, this venture project cannot
be completed accordingly.

On this basis alone, I must exercise my veto authority, pursuant to 2 N.N.C. 1005(C)(11).

POST OFFICE BOX 7440 / WINDOW ROCK, AZ 86515 / PH: (928) 871-7000 / FAX: (928) 871 4025




CJA-4-16
RESOLUTION OF THE
NAVAJO NATION COUNCIL
23F° NAVAJO NATION COUNCIL —-- Second Year, 2016

AN ACT

RELATING TO BUDGET AND FINANCE, AND NAABIK’IYATI’ COMMITTEES AND
THE NAVAJO NATION COUNCIL; APPROVING THE NAVAJO NATION PERMANENT
FUND INCOME 5-YEAR PLAN

BE IT ENACTED.

Section One. Findings and Purposes

A.

The Navajo Nation Council is the governing body of the
Navajo Nation, pursuant to 2 N.N.C. § 102 (A).

The Naabik’iyati’ Committee of the Navajo Nation Council,
pursuant to 2 N.N.C. §164 (A) (9), reviews proposed
legislation which requires final action by the Navajo
Nation Council.

The Budget and Finance Committee is empowered to review and
recommend to the Navajo Nation Council the budgeting,
appropriation, investment, and management of all funds. 2
N.N.C. §300(B) (2).

Pursuant to 2 N.N.C. §300(C), the Budget and Finance
Committee of the Navajo Nation Council shall exercise
oversight authority, including but not limited to, budget,
finance, investment, bonds, contracting, insurance, audits,
accounting, taxes, 1loans, Chapter budget and finance for
the following purposes: 3) To recommend to the Navajo
Nation Council the adoption of resolutions designed to.
strengthen the fiscal and financial position of the Navajo
Nation and to promote the efficient use of the fiscal and
financial resources of the Navajo Nation.

The Navajo Nation Permanent Fund, established in 1985, made
available certain funds after a 20 year period and such
funds have been available for use since 2005; however, the
fund income of the Navajo Nation Permanent Fund continues
to be reinvested in the Permanent Fund.
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CJA-4-16

F. The Navajo Nation Permanent Fund was established for the
purpose of creating reserves for future generations after
finding that the Navajo Nation’s General Reserve Fund had
been declining. See CJY-53-85, Whereas Clause Two and Six.

G. The Navajo Nation Permanent Fund defines fund income as
consisting of all earnings generated by the principal of
the Fund at 12 N.N.C. §903(B).

H. The Navajo Nation Permanent Fund sets out the procedures
for expenditure of fund income by stating “[n]lo Fund income
shall be expended, except as set forth in §§908 and 909 of
this Chapter, for a period of 20 years from date of the
first Navajo Nation contribution to the Fund. Thereafter,
ninety-five percent (95%) of the Fund income may be
expended in accordance with a plan for its use covering at
least a five-year period adopted by resolution of the
Navajo Nation Council provided that the expenditure of
income in any fiscal year shall not exceed the income

earned during that vyear. The remaining five percent (5%)
of the Fund income shall be reinvested in the Permanent
Fund.” 12 N.N.C. §905.

I. As stated above, the permanent fund income has been

available for use since 2005 and a plan for the use of the
permanent fund income covering a 5-year period has been
presented and is attached as Exhibit A.

J. The Navajo Nation finds it in the best interest of the
Nation to approve expenditure of the permanent fund income
pursuant to the 5-year plan attached as Exhibit A. Each
recipient of the development funds shall report with the
Division of Economic Development on a bi-annual basis to
the Naabik’iyati Committee about the progress of each
project; and the members of the Committee may submit
recommendations to the Navajo Nation Council for changes to
the 5-year Plan if the planning and construction of a
project is not performing well.

Section Two. Recommending and Approving

The Navajo Nation hereby recommends and approves the expenditure
of the permanent fund income pursuant to the attached 5-year
plan attached as Exhibit A.
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CJA-4-16
CERTIFICATION

I hereby certify that the foregoing resolution was duly
considered by the Navajo Nation Council at a duly called meeting
in Window Rock, Navajo Nation (Arizona) at which a quorum was
present and that the same was passed by a vote of 21 in favor
and 1 opposed, this 26m'day of January 2016

LoRenzo Bates, Speaker
Navajo Nation Council

C::;Ekifgarqﬂ zeoré

Date
Motion: Honorable Alton Joe Shepherd
Second: Honorable Dwight Witherspoon

ACTION BY THE NAVAJO NATION PRESIDENT:

1. I hereby sign into law the foregoing
legislation, pursuant to 2 N.N.C.
§1005 (C) (10), on this day
of 2016.

Russell Begaye, President
Navajo Nation

2. I hereby veto the foregoing
legislation, pursuant to 2 N.N.C.
§1005 (C) (11), this 2/ 2f dqay of

ﬁb?kuarv 2016 for the reason(s)
expressed’in the attached letter to

it B

‘Russell Beéaye,/Pré%ident
Navajo Nation
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EXHIBIT
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>

5 Year Plan —
~Utilizing income

derived from the

Permanent Trust

PRESENTATION TO:
THE 23R° NAVAJO NATION COUNCIL

o/

~ September 3, 2015

._resentation by Chairman Seth Damon on Behalf of B&F Cmte

Tel (928)380-0284 P.O Box 127 www.navajonationcouncil.org
Fax (928)871-7259 Gallup, NM 87305 sdamon@navajo-nsn.org




Pg. 01

Develop a 5 Year
Expenditure Plan
to utilize the
income derived
from the PTF

N,

Utilizing Permanent Trust Fund Income

Utilizing Permanent Trust Fund Income

Fund Highlights

The Permanent Trust Fund was established in 1986 with a first deposit of approximately $26m.
Today the market value of the fund sits at $1,764,217,954.00 as of June 30, 2015.

Income Highlights

From Fiscal Year 2007 thru June 30t, 2105 the average income (stock dividends and bond
interest) is approximately $26.7 million.

5 Year Plan Highlights

In order to utilize income from the PTF a Five Year Plan must be adopted by the Navajo Nation
Council.

Looking Ahead

Goal of the B&F Committee now is to come up with a collective agreement on a 5 year plan to
start utilizing the income derived from the PTF.
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Septernber 2, 2015

Honorable Seth Damon, Commitice Chair
Budget and Finance Commiites

23" Navajo Nation Council

Post Office Box 3390

Window Rock, AZ 86515

Subiect: Twin Arrows Proposal Lotter
Dear Honorable Seth Damon,

The Navajo Nation 011 & Gas Company (NNOGC), through tis subsidiary, Navajo Petroleuny, is pleased
to provide a letter of proposal and attachiments to demonstrate the readiness of the project to move
forward with the investment of the Budget and Finance Committee through use of the Permanent Teust
Fund interest income. The Twin Arrows Travel Ceoter is project ready and will requive upwards of six
million dollars ($6,000,000) toward its completion. The funds will be used toward site and building
construction,

The project initially began in 2012 with a letter of intent submitted to the Navaje Nation Gaming
Enterprise (NNGE). Identifving funding to complete the project was part of what previously prevented it
from moving forward, primarily since the water, sewer, eleotrie, and telecommunications infrastructure
previously didn’t exist. With the success and advancement of the nearby Twin Arrows Navajo Casino and
Resort {TANCR), the Twin Arrows Travel Center is now a more feasible project, having expanded the
original idea of the project to include a convenience store, service station, tobacco shop, trucker service
center with separate diesel island and parking lot for truckers. The expanded concept is projected to be 2
profitable venture having been agreed upon between NNGE, NNQGC, and the contractors.

NNOGC commissioned & recent schematic design and feasibility study, which covered alf land surveys,
environmental, archaeological and geotechnical studies, and a market study. The market study, a “Retail
Site Analysis”, conducted by IMST Corporation, is altached for your review. This study projects that the
expanded concept, if built with all of the amenities and product offerings will not only complement the
existing TANCR, but will also attract many new visitors. Additionally, NNOGC and its contractors have
conducted independent research on tribal smoke shops in Southern Arizona, formulating analysis and
forecasting the tobacco shop to be a highly profitable venture which will further contribute to the Navajo
Nation's tax base.

The maximum cost esiitnate of the expanded concept, excluding off-site utilities, is approximately 88.5
million, With the agsistance of g partuer, NNOGUC will be able fo raise the remaining balance needed to
construct the Twin Arrows Travel Center. Any agreements to fingnce, build, operate and manage the
Twin Arrows Travel Center will include provisions for NNOGC to eventually own 100% of the facility.
NNOGC continually works to fully recover from the financial downturn experienced with the lower price
of oil. Identifying solations with the Navajo Natien will ensure NNOGC strengthens its ability to operate
a profitable business,

The Twin Arrows Travel Center is currently on 2 fast track toward completion and is in Phase I of the
Aschitectural and Engineering Services for Design Development and Construction Document Services.
Having identified funding through the Permanent Trust Fund interest income and with its pariners,




-

NNOGQC is now ready to complete the project it began, aiming to start construction on or about November
18, 2015, concluding on or about June 17, 2016.

NNOGC appreciates consideration and partnership with the Budget and Finance Committee to ensure this
project is completed to further circulate and stimulate capital and economic multiplier effects, for the
benefit of the Navajo people. As stated in the mission statement of NNOGC, it is our hope to continue to
“Maximize resources for the benefit of the Navajo Nation with respect for Mother Earth.” Please contact
me should you have any questions. I can be reached at (928)871-4880 or via email at
idencisostedinnoge. con.

Sincerely,

Lrva Dealnm

Louis Denetsosie
President and CEO
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SECTION B: Board Shareholder Resolutions —’

RESOLUTION OF THE
BOARD OF DIRECTORS OF THE
NAVAJO NATION OfL AND GAS COMPANY

No. 282 Requesting the Budget and Finance Committee and the Navsjo Natios Coungil to
Approve $6 Million for Development of the Twin Arrows Travel Center as Part of the Five
Year Plan of Expenditure of Permanent Fund Income

WHEREAS:

1. The Navajo Nation Oil and Gas Company (“NNOGC™) is a wholly owned
corporation of the Navajo Nation organized under sectivn 17 of the Indian Reorganization Act,
#s amended, and charged with doveloping and operating a profitable imegrated oil and gas
company for the benefit of the Navajo Nation; and

2 After discussions in 2011-2012, NNOGC and the Nawsjo Nation Gaming
Enterprise (“NNGE™) entered into an agreement wherehy NNOGC was granted by NNGE the
first preference 10 build a convenicence store (“c-store™} and service station at the interchange to
the Twin Arrows Navajo Casino and Resort: and

3. in Apri! 2012, NNOGC. acting through its subsidiary Navajo Petrofeum LLE,
published a request for qualifications and in May 2012, selected a joint venture formed by W,
Architekton. Cochise Contractors and Amow Indian Contractors (the “Contractors™) 1o design
and build the c-store project as a supporting business of the Twin Arrows Navajo Casino and
Resort; and

4 in Aogust 2012, the c-swore project was suspended duc to NNOGC’s failure to
achieve a feasible and acceptable project cost for the design-build project and the tack of funds to
bring warer, sewer, eleciric, and telecommunications infrastrueiure to the site: and

5. For Fiscal Year 2014, the Board of Directors included in its annual budget funds
10 constnuct a c-store and scrvice station project at the Twin Atmows interchange (“c-store
project”); and

6. In June 2013, the Navaje Nation Council approved legislation providing for a
waiver of Fuel Excise Taxes for the specific purpose of NNOGC using the funds attributable to
the tax waiver (o pay for off-site utilities for the Twin Armows c-stare project: and

7- Through no fault of the Contractors, the pruject was again delayed for two years
duc to  NNOGC internal suife and the ncoessity 1o pay ourstanding debt after NNOGC's
borrowing base was significamly reduced by its lenders: and

8. 1n April 2013, the NNOGC Board of Diseciors and management, a5 requested by
NNOGCs sharcholder representatives, defined goats and vbjectives 1o restore stability und grow
the company, and among those goals and objectives was the construction of the c-store and
service swaion project &t Twin Armmows: and ’




9. On June L. 2015, the NNOGC Board suthorized monagement to continue to work
with the Contractors pursuani to the 2012 RFQ and selection and 10 plan and design a project
that will enhance the experience of visitors o the Twin Arrows Navajo Casino and Resort; and

10.  Working in parmership with the Navajo Nation Gaming Enterprise, NNOGC and
the Contractors have agrced on the concept of an expanded, best-in-class travel center ("Twin
Arrows Travel Center™ to be constructed at the Twin Amows interchange, such project to
consist of a c-store, service siation, tobacco shop, trucker service center end a separote diesel
island and parking lot for truckers; and

11.  OnJuly 7. 2015, NNOGC commissioned a schematic design and feasibility study.
and such study covered all land surveys. environmental. archzeological and grotechnical studies,
und a marker study (~Retail Site Analysis™); and

12.  The Retail Sitc Analysis performed by IMST Corporation foreeasts that the Twin
Arrows Travel Center. if built, with all the amenities and product offesings under the expanded
travel center concept plus its proximity to the Twin Arows Navajo Casino and Resort, will be a
profitable venture and atract many new visitors w the Navajo Casino and Reson; and

13.  NNOGC and its Contractors, based on independent rescarch of tribal smoke shops
in Southern Arizona, have formulated theit own analysis and forccast which indicates that the
Twin Arrows Travel Center will be a highly profitable venture for NNOGC that will add to the
Navajo Nation's tax base; and

14, On August 12, 2015, NNOGC signed a proposal 1o have the Contractors
commenee the architecture, engineering and specifications for the project. The latention is to
have the Contractors construet this project in 2 “Fast Track ™ menner. Once the $6 Million dollars
is funded for the Twin Arraws Travel Center, construction is intended to start on or about
November 18, 2015, and conclude on or about June 17, 2016; and

15,  In July 2015, NNOGC provided presentations to the Dudget and Finance
Commitice of the Navajo Nation Council 1 aid the Committee in its preparation of a Five Year
Plan of expenditure of Permunent Fund income (the “Five Year Plan™). which is provided for in
the Permanent Fund Plan of Operation: and

16.  As pan of its presentation. NNOGC requested the amount of $6.000,000 in the
first vear of the Five Year Plan to cover the planning. design and construction of the Twin
Arrows Travel Cemer: and

17. ‘The maximum cost estimate prepared by the contractors to construct the Twin
Arrows Travel Center. excluding off-site wtilitics. is approximately $8.5 million; and

18.  NNOCC. with assistance of a partner, will be able to raise the balance of funds
needed 10 construct the Twin Arrows Travel Center. if granied $6.000.000 as pant of the Five
Year Plan; and

(]




19.  Any agrecmenis to finance, build, operate and manage the Twin Atrows Travet
Center will include provisions for NNOGC 1o eventually own 100% of the facility; and

20.  NNOGC is aware that the Five Year Plan will be considered by the Navajo Nation
Council in the fall of 2015; and

21, Ttis in the best interest of NNOGC. the Navajo Nation Gaming Enterprise, and
the Navajo Nation that the Twin Arrows Travel Center be funded in the amount of $6,000.000 in
the first year ol'the proposed Five Year Plan.

NOW THEREFORE BE IT RESOLVED THAT:

1. The Board of Direciors of the Navajo Nation Oil and Gas Company herzby
requests. in the best inerest of NNOGC. the Navajo Nation Gaming Enterprise, and the Navajo
Nation, that the Budget and Finance Committee of the Navajo Nation Councit and the 23rd
Navajo Nation Council approve & Five Year Plun of Expenditure of Permunent Fund income to
include 56,000,000 for NNOGC for the Twin Arows Travel Cemer in year one of the Five Year
Plan,

2 Management is hereby authorized and directed 10 take such steps as are

reasonable and necessary in order to carry out the intent of this Resolution.
CERTIFICATION

I hereby certify that the foregoing resolution was considered at a duly called meeting of
the Board of Directors of the Navajo Nation Oil and Gas Company, at which 2 quorum was
present at the Quality Inn, Window Rock. Navajo Nation (Arizona), and that the same wag
passed by vote of § in favor. 0 opposed, and 0 abstained, this 22nd doy of August, 2015.

.

‘ - 2
) ww[ é{m/\

‘Leginard tltsoﬁ_ef Chairperson

Altest: / ,z &( f/d?/ b

Mae-Gilene Begdy. Secretary

-




RESOLUTION OF THE
SHAREHOLDER REPRESENTATIVES OF THE
NAVAJO NATION OIL AND GAS COMPANY

No. 2015-66 Requesting the Budget and Finance Committee and the Navajo Nation Counetl
to Approve $6 Million for Develupment of the Twin Arrows Travel Center as Part of the
Five Year Plan of Expenditure of Permtanent Fund [ncome ’

WHEREAS:

1, The Navijo Nadon Qil and Gas Company "NNDGC™) is a whelly owned
corporation of the Navajo Nation organized under section 17 of the Indian Reorganization Act.
as amended, and charged with developing and operating a profitable integrated oil and pos
company for the benefit of the Navajo Nation: and

2. The Federal Charter of’ Incorporation (*Charter™) of NNOGC provides that the
rights of the Navajo Nation a3 sole sharcholder “shall be exercised by eleven {}1) sharcholder
representatives. composed of one member from cach of the eleven (11) standing commitiees of
the Navajo Nation Council or their successor committees, in accordance with . . , applicable
uibal faw.” and that “{sjeven shareholder representatives shall constitve 2 quorum for any
meeting of the sharcholders.” Chutter Art. V(D). X(D): and

3. After discussions in 2011-2012, NNOGC and the Navajo Nation Gaming
Enterprise (“NNGE") entered into an agreement whereby NNOGC was granted by NNGE 1he
first pecference to build a convenience store (“c-store™} and service stution at the interchange 10
the Twin Arrows Navajo Casine and Reson; and

4, In April 2012. NNOGC, aciing through its subsidiary Navajo Petrolewm LLC.
published a reguest for qualifications and in May 2012, selected o joint venture formed by
Architekton, Cochise Contractors and Arrow Indian Contractors (the “Coniractors™) to design
and build the c-store project as a supportitig business of the Twin Arrows Navajo Casino and
Resort; and

$. In August 2012, the c-store project was suspended due 10 NNOGC’s failure to
achieve a feasible and acceptable project cost for the design-build project and the Jack of funds 1o
bring water. sewcr, clectric, and tclecommunications infrastmiciure (0 the site; and

6. For Fiscal Year 2014, the Board of Directors included in it2 annual budget funds
lo construct a c-stwre and service station project at the Twin Arrows interchange (“c-store
project™: and

7. In June 2013, the Navajo Nation Counci) approved legislation providing for a
waiver of Fuel Excise Taxes for the specific purpose of NNOGC using the funds atyibutable to
the 18X waiver 10 pay for off-site uiilities for the Twin Arrows c-store project; and




8. Through no fault of the Contractors, the project was ayin delayed for two years
due 1o NNOGC intemnal swife and the necessity 1w pay outstanding debt afier NNOGC's
borrowing buse way significantly reduced by its lenders; and

9 In April 2015, the NNOGC Board of Directors and management. as requested by
NNOGC’s sharcholder representatives, defincd goals and objectives to restore stability and grow
the company. and among those goals and objectives was the construction of the e-stare and
service station project at Twin Arrows; and

10.  On June 1, 2013, the NNOGC Board authorized management 1o ¢ontinue to work
with the Contractors pursuant 1o the 2012 RFQ and scicction and to plan and design a project
that will enhance the experience of visitors 1o the Twin Anwws Nuvajo Casino and Resort; and

1. Working in partnership with the Navajo Nation Gaming Enterpsise, NNOGC and
the Cannactors have agrecd on the ¢oncept of an expunded, best-in-class wavel center (*Twin
Arrows Travel Center™} 1o be constructed at the Twin Arrows imerchange, such project 1o
consist of a c-3tore. service station, tobacco shop, wrucker service center and a separate diesel
island sud parking lot for wsckers; and

12, Onluly 7. 2015 NNOGC commissioned a schematic design and feasibility study.
and such study covered all land surveys. environmental, archacological and geotechnical studies,
and a market study (“Retail Site Analysis™). and

13.  The Retail Site Analysis performed by IMST Corporation forecasts that the Twin
Arrows Travel Center, if built, with all the amenities and product offerings under the expanded
travel center concept plus its proximity to the Twin Arrows Navajo Casino end Resort. will be a
profitable venture and attract many new visitors 1o the Navajo Casino and Resort: and

4. KNOGC and its Coniractors, based on independant research of tribal srnoke shops
in Southern Arizona, have formulated their own analysis and forecast which indicates that the
Twin Arrows Travel Center will be a highly profitable venture for NNOGC that will add to the
Navajo Nation™s tax base: and

15, On August 12. 2015. NNOGC signed a proposal to have the Contractors
commeice the architecture. ongineering and specifications for the project. The intention is to
have the Contraciors construct this project in a “Fast Track™ manncr. Once the $6 Million dollars
is funded for the Twin Arrows Travel Center, construction is intended 1o stan on or about
November 18. 20135, and conclude on or sabous June 17, 2016: and

16.  In July 2015, NNOGC provided presentations to the Budget and Finance
Commitiee of the Navajo Nation Council to aid the Commintee in its preparation of a Five Year
Plan of expenditwre of Permanent Fund income {the “Five Year Plan™). which is provided for in
the Pesmancnt Fund Plan ef Operation: and
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17.  As pan of its presentation, NNOGC requested the amoum of $6.000,000 in the
first year of the Five Year Plan to cover the planning, design and construction of the Twin
Arrows Travel Center: and

18.  The maximum cost estimate prepared by the contrsctors to construct the Twin
Artows Travel Center. excluding off-site utilities, is epproximately $8.5 million; and

19, NNOGC. with assistancc of a pantner, will be able t0 tsise the balence of funds
needed 1o construct the Twin Arrows Travel Center, if granted $6,000,000 as part of the Five
Year Plan: and

20.  Any agreements fo (inance, build, operate and manage the Twin Arrows Trovef
Center will include provisions for NNOGC 1o eventually own 10086 of the facility; and

21.  The NNOGC sharcholder represeniatives arc awarc that the Five Year Plan will
be considered by the Navajo Nation Council in the fall of 2015 and the NNOGC Boand of
Directors has approved by Resolution No. 282, attached hereto as Exhibit “A.” a request 10 the
Budger and Finance Committee of the Navajo Nation Council and the 23rd Navajo Nation
Counci to spprove $6.000,000 for the Twin Arrows Travet Center in the first vear of the Five
Year Plan. in the best interest of NNOGC, NNGE and the Navajo Nation; and

22.  The NNOGC Sharcholder Representatives have also determtined that it is in the
best interest of NNOGC, the NNGE. and the Navajo Nation that the Twin Arrows Travel Center
be funded in the amount of $6,000.000 in the first vear of the proposed Five Year Plan.

NOW THEREFORE BE IT RESOLVED THAT:

1. The Compeny's Shareholder Representatives, representing the Navajo Nation as
sole sharcholder of the Company. hereby request. in the best interest of NNOGC, the Navojo
Nation Gaming Enterprise, and the Navajo Nation. that the Budget and Finance Commitiee of
the Navajo Nation Council and the 23rd Navajo Nation Council approve a Five Year Plan of
expenditure of Petmanent Fund income to include $6.000,000 for NKOGC for the Twin Atrows
Truvel Center in year one of the Five Year Plan.

L]




CERTIFICATION

[ hereby centify that the foregoing resolution was considered at a duly called
meeting of the Sharcholder Representatives of the Navajo Nation Oil and Gas Company at which
& quorum was present &t the Quality Inn, Window Rock, Navajo Nation (Arizona), and that the
same was passed by vote of 8 in favor, 0 opposed, and O abstained, this 22nd day of August,
A15.

Motion: Do Tso
Second: Nathaniel Brown

Benjarnin Bennett
Chairperson

Anest:

Nathanicl Brown
Secretary

./




Y, SECTION C: TWIN ARROWS CONVENIENCE STORE SITE PLAN AND CONCEPT

PROPOSED TWIN ARROWS TRAVEL PLAZA SITE PLAN
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SECTION D: Presentation e’

PTF - 1% Year

» Twin Arrows C-Store Service Station $6,000,000

) Navajo Nation Oil and Gas Co




NNOGC Partners and Programs

A& SHOPPING
"\° CENTERS

) Navajo Nation Oil and Gas Co




Facility Amendities

~ Facility Development Strategy: Twin Arrows Convenience Center -

win Arrows Convenience Center  |Biaind:::}Brand

interstate 40 (Exit #219) and Twin Arrows Road

Fuel Convenience Center

8 MPD's
Elactronic
16  #ofGas Hoses
3 # of Gas Grades
16 #of Fueling Positions

20  #of Diesel Hoses
6  #ofTruckLanes
# of Kerosene Hoses

# of E-85 Hoses
# of EV Stations
36  # of Self Service Hoses
# of Full Service Hoses
Stacked Fuel Configuration
# of Truck Scales
None CarWash

16  WalkinCooler Doors
Reach In Cagler Doors
Yes  LEDCooler Lighting
T WalkinFreezer Doors

Open Coolers
Interior Ice Doors
Exterior lce Doors
Navelty Freezers
Average _ Interior Visibility
Yes  Trucker Merchandise
Yes  Showers

| ro fra] s s

Reach In Freezer Doors

Updated Canopy
Pay  Airfwater
Yes  CRIND's

8 Brand Sign Facings
4 Price Sign Facings
Yes  Pre PayFuel
4 #ofAccess Points
Average Visibility
Circle  Traffic Regulation
Ltd Access Road Configuration
Average  On Site Movement
75 Posted Speed
6,000 Size of Store
20 UpFront Parking
100 Truck parking Spaces

_Excellent Maintenance
Excellent _Interior Lighting
Excellent Interior Signage
Excellent Fountain Beverage

__Average Frozen/Speciatty
Excellent Coffee Bar

Beer/Wine Doors
Beer Cave
Fast Foad Brand
Pima/Deli Fast Food
Yes  Laundry
Yes  lounge

Unleaded $2.75°
Midgrade
Premium
Diesel $2.76
Other
Strategy

o0

T 010

7" “Competitive Impact

Gasoline Score 1055
Diesel Score 33.5
Convenience Store Store 109.8
Fast Food Score 200

Expanded
Excellent
Excelient
Full
1
3
Yes
Yes
Yes

T Converdence Store T

Restrooms

Snatk Merchandising
Tobaceo Merchandising
Credit/Debit Card

Hours of Operation

Cashier Stations

Lottery

AT™M

Unifarms

Customer Service/Experience

Navajo Nation Oil and Gas Co




Competitive Analysis Summary

Impact Scores

) | Navajo Nation Oil and Gas Co




Twin Arrows Proposal

Average Monthly Projections
R Yearl :

} Cost 6.0 Million

Y2 |

Gasoline Volume (Gallons)

15,109

21,106

398

Diesel Volume (Gallons)

365,062

376689

382,950

Convenience Center Sales {Dolars)

§60536

3266908

$70.050

l Gasoline Volume {Gaflons)

I Diesel Volume (Gallons)

Convenience Center Sales (Doflars)

HIGH

Gasoline Volume (Gallons)

Diese! Volume (Gallons)

Convenience Center Sales (Dollars)

Navajo Nation Oif and Gas Co




Twin Arrows Projected Employment

urveyors 5 Steel o A

Grading & Excavation 10Roofing 10
Concrete 20Framing & Drywall 20
Paving 20Woodwork & Trim 20
Plumbing 30Ceilings 5
Mechanical 20Painting 20
Electrical 20Tile & Stone 20
Masonry 20Clean up 5
Stucco 20TOTAL 265

Surveyors 5Plumbing o 20

Grading & Excavation 20Electrical 10
Concrete 5Cleanup 5
Paving 5 Total 70

Store Manager 2Deli Helper 2

Assistant Manager 25ales Associate 30
Shift :Leaders 4Restocker 6
Deli Lead 2Total 43

Grand Total 383

) Navajo Nation Oil and Gas Co




GMP Schedule of Values

08262015

Design, Entitlements, Construction Documents and Permitting Phases
Construction Cost Phases (Budget)

DESCRIPTION OFWORK
OFF SITE UTILITY TAPSAND SERVICES (Budget)
OFF SITE PAVING AND SURFACE IMPROVEMENTS (Budget)
C-STORE / SMOKE SHOP BUILDING / ON SITE IMPROVEMENTS  (Budget)
AUTOMOBILE
CANOPY
TRUCKER SERVICES BUILDING / TRUCK FUELING ON SITE IMPROVEMENTS (Budget)
TRUCK FUELING SITE w/ CANOPY wi TANKS, Elect, LED Lights & Footings
TRUCKER PARKING AREA ON SITE IMPROVEMENTS (Budget)
HIGH RISE ADVERTISING SIGNAGE BUDGET |
Merchandise, Fuel & Start Up - BUDGET.
Fueling Project Construction Budget w! FFAE and Equip-
CONTRACTOR SUPERVISION, O/F, FINAL CLEANING, ETC. (8.5%)
Total Project Construction Budget / FF&E:
Arch.PM. Develop. Coord, Contract & Const. Admin, Fee
6 Acre Fueling Project Improvements Grand Total:
Construction Grand Total w/ Utilty Extensions to the Project Site:
Excluded ltems to be Provided by Owner:

Sales Tax, Utdlity Connection Fees, Application Fees, Permits & Bonds are Excluded

Sita Pan Layout A
$390,000

ScheduledValue
$1,931,000
$201,100
$1642.040

$773,000

$946,720
$1,073,40
$273.600
$400,000
$400,000
$6,710000
$555,000
$7,265,000
$210000
$7,865,000
$9,791,000

) Navajo Nation Ol and Gas Co




Twin Arrows Tax Projections

Tax Generation § Month Year

Convenience Store Sales, + 7% tax in
' 68,649  $103,788

profit

Tobacco §18,000 $216,000
~ Beer & Wine J)] )

Starbucks 63,009  $37,188

Gasoline | ‘$38,720 §464,640

Diesel §58,410  §700,920

Total $126,878 $1,522,536
9 ) Navajo Nation Oil and Gas Co

—
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IMST Mid Range Statement

Pro Forma Income Statement

Prepared by IMST Corp,

Twin Arrows Convenience Center
Interstate 40 (Exit #219) and Twin Arows Road
SALES PER MONTH {Monthly Average)

Gasoline Volume {Gallons} 215,109 221,106 223,928
Diesel Volume (Gallons}) 365,062 376,689 382,950
Convenience Sales $216,262 £223,580 $226,826
Fast Food Sales $44,27a 35,328 45 824

MARGIN PER MONTH

Gasaline (CPG) $0.155 $33,342 $34,21 $34,708
Diesel (CPG) $0.205 $74,838 677,221 478,505 )
Convenience Sales 32.0% $65,204 471,546 §72,456 —
Fast Food Sales 65.0% $28,778 £29,463 $29,786

Total Gross Margin $206,162 $212,501 $215,456

OPERATING EXPENSES PER MONTH
% of Total Gross Margin $

Wages 25.00% $51,540 $53,125 $53,864
Payroll Taxes 2.00% 54,123 $4,250 94,308
Workers Compensation 0.90% §1,855 $1,913 51,939
Heatth Insurance 2.00% $4,123 $4,250 $4,309
Utilities 8.00% $16,493 $17,000 417,236
Property Taxes, Licensas 2.50% 65,154 85,313 45,386
Business Insurance 1.50% $3,092 43,188 43,232
Equipment Rent 0.60% §1,237 $1,275 41,293
Communications 0.50% $1,855 $1,913 $1,939
Credit Card Fees 8.70% $17,936 $18,488 $18,745
Repairs & Maintenance 5.20% $10,720 $11,050 $11,204
Supplies 1.90% $3,917 $4,038 $4,094
Advertising & Promotion 1.10% $2,268 $2,338 $2,370
Cash Short and Over 0.60% $1,237 $1,275 $1,293

Total Operating Expenses B0.9% $125,562 $129,413 $131,212

NET PROAT
Monthly Net Profit Before Tax & Other Expenses $80,609 $83,038 $84.243
Annual Net Profit Before Tax & Other Expenses $967,310 $997,057 $1,010,917

) Navajo Nation Qil and Gas Co \/




IMST Low Range Statement

Pro Forma Income Statement

Prepared by IMST Corp.

Twin Arrows Convenlence Center - ow

Interstate 40 (Exit #219) and Twin Arrows Road

SALES PER MONTH {Analytical Low} YEAR L YEAR 2
Gasoline Volume (Gallons) 188,371 193,819
Diesel Volume (Gatlons) 310,214 331,433
Convenience Sales $198,031 $200,460
Fast Food Sales $37,943 $38,973

MARGIN PER MONTH

YEAR 3

196,974
340,658
$202,946
$39,402

Gasoline (CPG} $0.155 $29,198 $30,042 $30,531
Diesel (CPG) i $0.205 $63,594 $67,944 $69,835
Convenience Sales 32.0% $63,370 $64,147 $64,943
Fast Food Sales - 65.0% $24,663 $25,332 $25,611

Total Gross Margin $180,824 $187,465 $190,920

9% of Total Gross Margin $

Wages 25.00% $45,206 $46,866 $47,730
Payroll Taxes 2.00% $3,616 $3,749 43,818
Waorkers Compensatian 0.50% 81,627 61,687 41,718
Health Insurance 2.00% $3,616 $3,749 $3,818
Utilities 8.00% 514,466 614,997 $15,274
Property Taxes, Licenses 2.50% $4,521 44,687 54,773
Business Insurance 1.50% 42,712 52,812 52,864
Equipment Rent 0.60% $1,085 $1,128 41,146
Communications 0.90% $1,627 $1,687 $1,718
Credit Card Fees 8.70% $15,732 616,309 616,610
Repairs & Maintenance 5.20% $9,403 49,748 49,928
Supplies 1.90% 43,436 $3,562 43,627
Advertising & Promotion 1.10% 41,989 $2,062 62,100
Cash Short and Over 0.60% $1,085 61,125 61,146

Totat Operating Expenses 60,9% $110,122 $114,166 $116,270

Monthly Net Profit Before Tax & Other Expenses 570,702 473,299 $74,650

Annual Net Profit Before Tax & Other Expenses $848,427 $879,587 $895,796

) Navajo Nation Ol and Gas Co




IMST High Range Statement

Pro Forma Income Statement

Prepared by IMST Comp.

Twin Arrows Convenlence Center _ HIGH

Interstate 40 (Exit #219) and Twin Arrows Read

SALES PER MONTH (Analytical High) YEAR 1 YEAR 2 YEAR 3
Gasaline Volume {Gallons) 232,769 240,389 244,329
Diesel Volume (Galions) 383,615 407,188 424,044
Convenience Sales $243,556 $247,550 $250,724
Fast Food Sales $47,023 $50,351 $50,907

MARGIN PER MONTH

Gasoline {CPG) $0.155 $36,079 $37,260 $37.871
Diesel (CPG) $0.205 $78,641 $83,474 $86,929
Convenience Sales 32.0% © $77,938 $79,216 $80,232
Fast Food Sales 65.0% $30,565 $32,728 $33,090

Total Gross Margin $223,223 $232,678 $238,121

OPERATING EXPENSES PER MONTH
% of Total Gross Margin

Wages 25.00% $55,806 $58,169 $59,530
Payroll Taxes 2.00% $4,464 $4,654 $4,762
Workers Compensation 0.90% $2,009 $2,094 $2,143
Health Insurance 2.00% $4,464 $4,654 $4,762
Utilities 8.00% $17,858 $18,614 $19,050
Property Taxes, Licenses 2.50% $5,581 $5,817 $5,953
Business Insurance 1.50% $3,348 $3,490 $3,572
Equipment Rent 0.60% $1,339 $1,396 $1,429
Comimunications 0.90% $2,000 $2,094 $2,143
Credit Card Fees 8.70% $19,420 $20,243 $20,717
Repairs & Maintenance 5.20% 511,608 512,099 512,382
Supplies 1.90% 94,241 54,421 54,524
Advertising & Promotion 110% $2,455 52,559 52,619
Cash Short and Over 0.60% $1,339 $1,396 51,429

Total Operating Expenses 60.9% $135,943 s141,701 - $145,016

Monthly Net Prafit Before Tax & Other Expenses $87,280 $90,977 T- 693,105

Annual Net Profit Before Tax & Other Expenses $1,047,363 $1,001,726 - $1,117,265

) Navajo Nation Oil and Gas Co




Twin Arrows Estimated Timeline

b Schedule and Deliverables

b 612 weeks

b Finalize Schematic Design investigation, start Design and Construction Docs, Financing Package & Documentation, Select
Operations Partner, Negotiate Lease Contracts, Finalize the Project Program , Determine the Final Project Budget:

b Awecks
» Finalize the Design Development Package for the project and provide a GMP for complete project, Start Appraisal:
b Awedks

v Design Development, and ready to submit for a Foundation/Usites Permit f alowable, Finalize Financing Package:

N

b dweeks

b Full Construction Documents completed to 95% start Foundation/Utiites f allowed, submit for Complete Permits
b 4weeks

v Full Permits issued, Foundation/Utlties should be completed, Start Construction for balance of project:

» 4 WEGk§

» Complete Substantial Construction on the project:

b 20 weeks
> Complete Final Construction & Final Contracts on the project:

b 4weeks
> Training, tocking & Opening;

» Total:40-48 weeks

) Navajo Nation Oil and Gas Co




SECTION E: LEGAL DESCRIPTION AND BOUNDARY SURVEY NG

LEGAL DESCRIPTION
Exhibit A
#12000
212772014

A parcel of land lying withdn Section 31, Township 21 Narth, Range 1 East, of the Gila and Salt River
Meridiap, Coconino Coumty, Arizona, described as follows:

Commencmp ai 2 found capped rebar “LS 18548 on the west line of a parcel of 1and as described in Inst.
#3583565, and as shown an an ALTACACSM Land Title Survey, Inst. #3579834, Official Racords of
Cocomnino County, from which a calculated point at the southwest econer of s3id parcel baars South
00°23*557 East, 1319.40 feet;

Thence along the west line of said parcel, South 00°23°55" East, 448.08 feet;

Thence leaving said west line, and along the southerly hine of an easement as described in Inst. #3570618,
Official Records of Coconino County, South 77°07'51" East, 108.17 feat;

Thence contimuing along said southerly line, Noxth 62°5004" East, 17.47 foet to the TRUE POINT OF
BEGINNING;

Thence cophinuing along said sontherly line, Moxth 62°5004" East, 195.57 feat;
Thence continuing along said southerly line, Morth 54°55'53" East, 140.82 feet;
Thence continuing along said southerly line, Noxth 77°42'14” East, 112.10 feet;

Thence conhimung along said southerly line, Noxth 50°53'04" East, 159.98 feet to a peint on the west line .
of a parcel of land as described in Inst. #3670138, Official Recards of Cocanino Comntfy. K—

Thenre along said west line, South (0°2327" East, 530.57 feet to a point on the northerly line of an
Ingress/Egress easement as described in Inst. #3570616, Official Records of Coconino County, said peint
being the begiming of 2 non-tangent curve concave to the southnrest, from which the radivs point bears
South 33°40"39" West, 570.00 fect, and having a central angle of 34°02°32";

Thence westerly along said easement line, and along s20d curve, 338.66 feef;

Thenre continning along said essement line, Sonth §89°3805" West, 249 .98 feet:

Thence continuing along said easement line, North 38744°53" West, 12.42 foet;

Thence continuing along said easement line, Morth 12°52°09" East, 159.14 faet to the TRUE POINT OF
BEGINNING;

Together with an Ingress, Egress and Utikity easement as dascribed in Inst $3570614, Official Recards of
Cuoconino County'.

Contaiming 4.06 acres, more or less.
See exhibit B attached hereto and made a part herecf.

This legal description was prepared by Aaron D_ Borling, RLS 48755,
on behalf of and at the request of Shephard-Wesnitzer, Inc., Flapstaff, Az

Page 1 0of 2




o/

BEHET B
PORTION OF SECTION 31
TOWNSHIP 21 NORTH, RANGE 11 EAST
GILA AND SALT RIVER MERIDIAN,
COCONINO COUNTY, ARIZONA
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" SECTION G: FINAL ENVIRONMENTAL ASSESSMENT

ENVIRONMENTAL ASSESSMENT-TWIN ARROWS HOTEL RESOAT AND CASIND DECERBER 15, 2080,

PHESIDENT
JOK SMIBLEY, IN.
VICR PRESTOENT

BEN ANELLY

NAVAJO FISH ANDWILDLIFE ~ P.O.BOX 480  WINDOW ROCK, AZ B8515
Z Apdl I 1ONNGEDL

Funicr L. Fag, NUPA Specislise
ETD, Inc.

2101 N, Frurth Street, Suite 201
Flagstaff, Azizona R6004

Mz, T

‘The Navapr Notion Deparrment of Fich and Wikilife SNNDFW) sevicwed the ‘Twin Arooms Fntet
Resirr and Casinn 300.Arce Pared and 54 Acre Vocess Ruadd Pavsprosul, The pramose of this kelter i
o infrm you that we are pmnfing e ropasad penject ¢ Condiviana] Approval “[his conditionsl
approval only wpplics if the proprecd underakings roguire the reowwsl of wses-during the Migrtory
Birdd hreeding season of 15 APR — 13 ALG. The peoject i approvedt with the following conditinn:

{1) All proposed ondertakings thar involve the comeval of srees during rhe Migratory Bird broeding
season of 15 APR « 15 AUG will reyquire 8 pre condmetinn suivey fox the proscace of astive nesm.
‘ IF an sctive nesc is discrered duning the preconstraction survey, a et thke peemit sust be
j abtained Erown the US, Fisk and Wildiife Sravice foe the remov] of the nest. eggs, snd/ ur nestlings
mn be mised armificisliy. in 2 feddersite permired sinntory bivd rehnbilittion facilier. The noar. eams,

andfur pestlingz musr be removed by . fodenally pormirsed migeamry bird rehabilitane.

Tiw purpwse of this Condirinnal Approval i to peoacer these valunble and sensitire biologieal
resources to the maximom exont practical. Ploase contact sw at 924571 065 with sny yquestinas
that yen: have crmcemning the review of shis project.

:i'mgcnﬂv.
]‘,’?,"N-h

Patnch A, Kgsclia, Wildlife Binlngiar
Nuvap Natuml Herltoge Progran — Envitonseneal Review
Navajpy Natina Departoent of sk and WildBfe

CONCURRENGE
o oy
"h Fyn ) ,.}7
Gloria Tom. Direceos -
Navaio Narion Departmentt of Fish and Wildlifc
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SECTION H: CULTURAL RESOURCES MANAGEMENT PLAN

CULTURAL RESOURCES MANAGEMENT
PLAN for the TWIN ARROWS NAVAJO
CASINO RESORT PROJECT, COCONINO
COUNTY, ARIZONA

Prepared for
NAVAJO NATION GAMING ENTERPRISE

Submitted to

NAVAJO NATION
HISTORIC PRESERVATION DEPARTMENT

Prepared by

EvwireSystems HW, Isc.

Environmental Planning « Regulatory Compliance

July 20, 2011 (Final)
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SECTION I: GEOTECHNICAL EVALUATION REPORT

Westemn 2400 East Hunsingion Drive
T.dmolﬂgl.l Flagstaff, Arizona Ewm
Ine. {928) 7738700 - fox (9281 7746469
The QualBy Prople

e 1955

February 28, 2014

Dyron Murphy Architects, P.C.
4505 Montbel Place NE
Albuquoerque, New Mexico 87107

Aun: Mr. Dyran V. Murpty, AlA, NCARB

Re: Geotochnical Evaluation Job No, 2624JW058
Convenience Store
Padre Canyon Avenue and Twin Arrows Roead
Twin Arrows, Arizana

Waestern Technologies Inc. has completed the geotechnice!l evaluation for the proposed
conveniance store to be located in Twin Arrows, Arizona. This study was performed in
general accordance with our proposal number 2523PW116 dated Decembar 12, 2013.
The resuits of our study, including the boring location diagram, {aboratory test results,
boring logs. and the geotechnical recommendations are attached.

We have eppreclated being of sarvice to you in the geotechnical engineering phase of this
project and are prepared to as3ist you during the eonstruction phases as wall. If design
conditions chenge, or if you have any questions conceming this repont or any of our
testing, inspection, design and consulting services, please do not hesitate to contact us,
We look farward to working with you on future projects.

Sincarely,
WESTERN TECHNOLOGIES, INC.
Gaotachnical Enginearing Services

LoaP Ly

Craig P, Wiedeman, P.E.
Seanior Geotechnical Engineer

Copies to: Addressee {emailad}
Shephard - Wesnitzer, inc./G. Cortes {emailed)




SECTION J: MASTER UTILITY PLANS
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OFFSITE UTILITIES

SECTION K

TWIN ARROWS C-STORE
OFFSITE UTILITIES
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TOPOGRAPHIC SURVEY

SECTION L

TOPOGRAPHIC SURVEY e
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TOWHSHIP 2t NORTH, RANGE 11 EAST.
QLA AND SALT RIVER MERILIAN,
CROINING COUNTY, ARIZONA
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SECTION M: NTUA COMMERCIAL DRAWINGS




SECTION N: SWI WATER AND SEWER REPORT

Enginecting an erwironment of excelience

Water and Sewer Report
Twin Arrows Convenience Store
(Navaje Nation Oil and Gas Campany)

May 6, 2014

SWI# 12099

For:

M. Dyron V. Murphy AIA NCARB CS]
Dyron Murphy Aschitects, P.C.
4505 Montbel Place NE
Albuguerque, NM 87107
{505) 830-0203

Prepared By:
David M. Monihan Jt,, PE, RLS
Shephard - Wesnitzer, Inc.

e Copyright 2014, Shephard - Weanitzer, Inc.







Fuel Development Co.

Twin Arrows Convenience Center
Interstate 40 (Exit #219) and Twin Arrows Road
Flagstaff, Arizona 86004

July 7, 2015




Project Summary

it has been propased to develop a new generation convenience center with fuel at Interstate 40
{Exit #219) and Twin Arrows Road interchange in Coconino County, Flagstaff, Arizena, The site is
located adizcent to the Twin Arrows Casino Resort and is 2 portion of sovereign Navajo Mation
tfand area.

The focus of this evaluation is the anticipated fuel volumes and convenience center sales during
the first three years of planned facility operation. A detailed facility development strategy has
been ¢reated and analyzed for volume and sales projection purposes. A series of Pro Forma
income Statements are provided to direct preliminary financial project feasibility,
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Projections: Metrics and Range

Somisiive:

1 Pro Forma Income Statements

} Competition Summary aﬂ‘d,b‘lap :
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Site Characteristics

® The site is located within the northeast guadrant of the Interstate 40 {Exit #219) and Twin Arrows Road
interchange at Resort Boulevard in Coconino County, Flagstaff, Arizona 86004.

o The site is a3 portion of sovereign Navajo Nation land area,

e nterstate 40 Is a limited access, four-lane highway with full directional access at Exit #219.
Posted speed ~ 75 MPH.

® Twin Arrows Road is a two-fane interchange artery that connects with Resort Boulevard,

e Resort Boulevard is an undivided service artery that connects with the casing resort. Posted spead —35 MPH.
e Thesite is a 4.5-acre land area that affords frontage along Twin Arrows Road and Resort Boulevard.

®  Site access will exist via two sccess drives along Twin Arrows Road and two drive cuts along Resort Boulevard,

s Vehicular movement is regulated at the Exit #219 interchange by STOP signs. A traffic circle controls
vehicular movement at the site and intersection of Twin Arrows Road and Resort Boulevard.

e Site visibility is restricted by setback location from interstate 40, Facility visibility/reaction ratios will be
supported by highway signage and exterior site signage and lighting.
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Competition

e

Fuel Brands/(ﬁhai& Flying J, Maverick,
Shell, Mobil, Conoco,

Traffic Y

Chevron, Sinclair 16,346 (non-trucks)

# of Competitors

10

Gasoline/Truck Positions

9,344 (trucks}
106/14 i -

Convenience Store SF

28,500

Trade Area
The trade area is centered along |

v .«i 2,504 {non-trucks}/318 {trucks}

nterstate 40 between Flagstaff and Winslow in Coconino County, Interstate 40

is the primary east/west connector across Arizena. The site is located adjacent to the Twin Arrows Casino
flesort, which features a 200 room hotel and full service casino resort compiex. Trade area demand is driven by
highway traffic and destination casino visitors and emplovees. The surrounding trade area is a sparsely

populated section of the sovereig

2014 Population

n Navajo Nation.

46

2034 Houssholds

i3

2014 Average HH Income

2014 Median HH Income

$70,500 o
$54,999

Total Household Vehicles

38

Total Daytime Population

e
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Facility Devslopment Strategy: Twin Arrows Convenisnce Center

° MNew generation, upscale iravel plaza with expanded forecourt, truck diesel, large format
convenience center, fast food, and trucker amenities.

° Eight (8) MPD’s with sixteen {18) fueling positions, diesel hoses, and stacked "dive-in” configuration.

e Six {8) truck diesel lanes with satellite hoses and modern canopy.

° Major brand fuel with full exterior brand image, LED price sipnage, and aggressive fuel pricing.

e 10,000 square foot travel plaza with 6,000 square foot convenience center and 4,000 square foot
trucker services area. »

® Travel plaza will feature high profile design with modern amenities, services, and fixtures,

° Twanty (20) up-front convenience center parking spaces. Additional remote site parking:

® Segrepated truck parking for 100,

® Advanced convenience store merchandising with snack food, candy, beverage, and convenience
categories. Campetitive store pricing.

e Simoke shop cigarette and tobacco merchandising with aggressive pricing.

® Expanded fountain beverage counter with full flaver selection, frozen beverages, and iced teas.

® Branded coffee counter with broad product/condiment selection, logo cups, and bakery case.

. Sisteen {16) door walk-in cooler with LED lighting. Open, display reach-in cooler with deli foods.

o five {5) freezer doors for ice merchandising, frozen foods, and novelty ice cream.

) integrated fast food program with pizza and fresh deli menu selection,

® Breakfast, lunch, and snack day parts with interior seating and express take-out service.

® Expanded interior restrooms with good appearance and cleantiness,

° Two {2) cashior stations with good standards of customer seevice. ATM. Lottery,

° Segregated diese! desk with full commercial network payment affiliations.

° Trucker services area with showers, laundry, truck merchandising, and business center.

® Convenience center aperational 24 hours per day, 7 days per week.

e “fBest-ir-class” standards of design, operation, execution, promotion, and mercharndising,

Volume & Sales Projections

215,109 221,106 223,928
¢l Diesel Volume {Gallons) 365,062 376,685 382,850
| Convenience Center Sales (Dollars) $260,536 $268908 | $272,250 |

Summary

tt has been proposed to develop a new generation travel plaza adjscent to the Twin Arrows Casino Resort. The
planned travel plaza will feature high profile design, expanded capacity, and “best-in-class” operation. The travel
piaza will be positioned and promoted as an extension of the casino resort service mix. Site demand is comprised
of highway travelers and destination casino visitors. Aggressive fuel and tobacco pricing resulting from sovereign
Navajo Nation location will create a destination travel stop along Interstate 40, A series of Pro Forma Income
Statements are provided to estimate retail margins and operating expenses. The site Is conducive to travel plaza
development and construction costs must be combined with projections and expenses to determine feasibility.
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Site Photos L

Site view from the southwest at traffic circle

et

Site view from the west along traffic circle
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Site Photos {continuad)

Site approach from along Twin Arrows Road northbound Site approach along Resort Boulevard westhound

Twin Arrows Road facing south
toward Interstate 40

Site view on property facing south
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Site Plan
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Tratfic Counts

Brimary Artery:

l interstate 40 Combined movement at Exit #2211

Cambined movement at Exit #219

Combined movement at Exit #225

§ lm &fi"é;;ﬂ

interstate 40 Eastbound movement [nor-truck/tSruck) 7.855/4,525

Westbound movement [non-truck/truck} 8,48774,819

Total Interstate 40 movement 25,650

Interchange:

) r teuc ¢
| Twin Arrows Road Northbound movement {non-truck/truck) 1,381/174

Southbound movement {non-truck/truck) 6797113

| Exit 5710 Westbound movement exit ramp {non-truck/iruck) | 434/31

Total Interchange movement

B P

NEAHBIE.

it
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g MPDYs Updated  Canopy Unlzaded $2.75 ¢
Electronic Pay RirfWater Midgrads

16 # of Gas Hoses Yes CRIND's Premium

3 # of Gas Grades 2 Brand Sign Facings Diesel 5276 %

18 # of Fyeling Positions 4 Price Sign Facings Other

20 # of Diesel Hoses Yes Pre Pay Fusl Strategy

6 4 of Truck Lanes 4 # of Access Points
# of Kerosene Hoses Average Visibility
# of E-8% Hoses Circle  Traffic Regulation
# of BV Stations itd Access Road Configuration Gasnline Score

36 # of Self Service Hoses Average On Site Movement Diesel Score 33.5
# of Full Service Hoses 75 Posted Speed iConyvenience Store Score 108.8

Stgcked  Fuel Configuration 6,000  Size of Store Fast Food Score 20,0
# of Truck Scales 20 Up Front Parking
Mone  Car Wash 100 Truck Parking Spaces

16 Walk In Cooler Doars Excellent Maintenance Expanded  Restrooms
Reach tn Cooler Doors Ewcellent Interior Lighting fxcallent  Snack Merchandising
Yes LED Cooler Lighting Excafiznt  interior Signage Excellent  Tobacco Merchandising R
Walk In Fregzer Doors Excollent Fountain Beverage Full Cradit{Dabit Card
1 Roach In Freezer Doors Average  Frozen/Specialty 24 Hours of Operation
1 Open Coolers Excelient Coffée 8ar 3 Cashier Stations
i Interior ice Doors Beer/Wine Doors Yeg Lottery
2 Exterior ice Doors Bear Cave Yes ATM
i Novelty Freezers Fast Food Brand Yes Unifarms
Avarsge interior Visibility Pizza/Deli Fast Food Customer Seév%cef Experience

Yas Trucker Merchandise e Laundry
Yes Showers ¥es iounge




Trade Area Metrics

e  Primary Area of influence ~ 5-miles

® Tot;i interchange Traffic- 2,822 VPD
s Total Highway Traffic ~ 25,680 VPD

s Explained intersection Traffic - 4.5%
& Passing Intersection Traflic « 95.5%

o  Truck Traffic Percentage ~ 33.9%

e Trade Area in Square Miles —78.53

Prolection Metrics

Annual Gasoline Volume Year 1 — 2,581,308 gallons
Annual Diese! Volume Year 14,380,744 gallons
Annual Convenience Center Sales Year 1- 53,126,432
Annual Convenience Sales Year 1-$2,585,144
Annual Fast Food Sales Year 1 - $531,288
Copvenience Center Sales per Sguare Foot - $43.42
Daily Fast Food Sales Year 1 - $1,856

Avearags Monthly Volume & Sales Projections

Year 2

asoline Volume {Gallans)

221106

Dipgel Volume '§ﬁla§§§m§

376,688

gt

orwenience Conter Soles {Dollary

§260,526 $268,908

onvenience Sales {Doliars)

$216,262 5223,580 $226,426

Fast Food Sales {Dollars)

£45,824

Year 1

| Gasuline Volume (Gallons)

sl Diesel Volume (Gallons)

. 18837
310214

Convenience Center Sales {Dollars)

HIGH

| Gasoline Volume (Gallons}

Diesel Volume (Gallons)

& .
- §_Convenience Center Sales {Dollars)

e




—re— y p———— T \

Twin Arrows Convenience Center
interstate 40 {Exit #219) and Twin Arrows Road

SALES PER MONTH {Monthly Average)

Gasoline Volume {Gallons) 215,109 221,106 223,928
Diesel Volume [Gallons) 365,062 376,689 382,850
Convenience Sales $216,262 $223,580 $226,426
Fast Food Sales $44,274 $45,328 $45,824
MARGIN PER MONTH
Gasoline {CPG) $0.155 533,342 $34,271 $34,709
Digse! {CPG) $0.205 $74,3838 §772,22% 578,508
Convenience Sales 32.0% 469,204 $71.548 572,456
Fast Food Sales £5.0% 528,778 538,463 529,786

' Total Gross Margin ) $206,162 $212,501 $215,456

OPERATING EXPENSES PER MIONTH
) ' 5t of Total Gross Margin $

Wages 25.00% 551,540 53,125 553,864
Payrolt Taxes 2.00% 54,123 $4,250 $4,308
Workers Compensation 0.90% $1,855 $1,913 $1,939
Health Insurance 2.00% 54,123 54,250 54,308
Utilities 8.00% $16,493 $17,000 $17,236 ‘
Property Taxes, Licenses 2.50% $5,154 85,313 §5,386
Business Insurance 1.50% $3,007 $3,188 £3,232
Equiprment Rent 0.60% $1,237 $1,275 51,284
Communications 0.90% 61,855 $1,913 $1,839
Credit Card Fees 8.70% §17,936 $18,488 518,745
Repairs & Maintenance 5.20% $10,720 $11,050 §11,204
Supplies 1.80% $3,917 54,038 54,094
Advertising & Promotion 1.10% 52,268 £2,338 52,370
Lash Short and Over 0.60% 51,237 51,275 §1,293
Total Operating Expenses . 60.9% $125,552 $129,413 §131,212
NET PROFIT
Monh!y Net Profit Before Tax & Other Expenss $80,609 $83,088 £84,243
Annual Net Proflt Before Tax & Other Expenses $867,310 3597,057 $1,010.917

General Assumptions: .

Convenience center and fuel station are developed in accordance with facility strategy documented by ST Corp,
Convenience center is opersted meeling NACS average standards with best-in-class service and malnienance.
Facility performs at wolumes and sales indicated by projections. Aggressive fus! and tobacco pricing,

Specifc Assumptions:

Based on 2013 NALS State of the industry Report powered by CSX.

Operating expenses do not Include debt service, franchise fee, depreciation, taxes, or adminstrative allocation,

Operating income does not include Lotiery, ATH, vending, rebates, or trucker merchandise. . g
Margins reflect retail fuel and store seles. Tax advantages are reflected in sales via aggressive pricing strategies. -
Fusl tax and cigaretie tax advantages granted the Navajo Nation are not reflected in margins,

Pags 12

—




Prepared by !Msf Corp.
Twin Arrows Convenience Center . low

Interstate 40 {Exit #219) and Twin Arrows Road
SALES PER MONTH [Analytical Low)

Gasoline Volume {(Galions) 188,371 183,819 186,974
Diesel Volume {Gallons) 310,214 331,433 340,658
Convenience Sales $198,031 $200,460 $202,946
Fast Food Sales _ $37,943 $38,973 $39,402
MARGIN PER MONTH
Gasoline {CPG) $0.155 $29,198 430,042 $30,531
Diesel {CPG) 50,205 $63,594 567,944 $69,835
Convenience Sales 32.0% $63,270 564,147 354,943
Fast Food Sales 55.0% %24,663 325,332 $25,611

~ Total Gross Margin ‘  3180,828 $187,465 $190,920

OPERATING EXPENSES PER MONTH
ST ag oF Total Gross Margin S

Wages 25.00% 545,206 446,866 $47,730
Payroll Taxes 2.00% $3,616 $3,749 53,518
Workers Compensation 0.90% 81,627 51,687 £1,71%
Health Insurance 2.00% $3,616 $3.749 53,818
Utilities 8.00% $14,466 $14,997 $15,274
Property Taxas, Licenses 2.50% 54,521 $4,687 $4,773
Business Insurance 1.50% §2,712 52,812 $2,864
Equipment Rent 0.60% 41,085 51,125 $1,346
Communications 0.90% $1,627 61,687 51,718
Credit Card Fees 8.70% $15,732 $16,30% $16,610
Repairs & Malptenance 8.20% 59,403 46,748 59,928
Supplies 1.90% 53,436 43,562 53,627
Advertising & Promotion 1.10% $1,989 52,062 52,100
Cash Short and Over 0.60% 51,085 51,125 $1,146

Total Operating Expenses £0.9% $110,122 $114,1686 $116,270

NEY PROFIT o
Wianthly Net Profit Before Tax & Other Expenses : §70,702 §73,298 574,650

Annual Net Profit Before Tax & Other Expenses $848,427 §879,587 $895,756

General Assumptions:

Convenience center and fuel station are developed in accordance with faclity strategy documentad by (M5 Corp.
Convenience cender is operated meeting NACS average standards with best-in-class service and maintenance.
Facility performs at volumes and sales indicated by projections. Aggressive fuel and tobacco pricing.

Specife Assumptions:
Hased on 2013 NACS State of the Industry Report powsred by C8X
Operating expenses do not include debt service, franchise Tee, depreciation, Taxes, or adminstrative allocation,
. ; Operating incomne does not include Lottery, ATM, vending, rebates, or frucker merchandise,
e Marging reflect retail fuel and store sales. Tax advantages are reflected in sales via aggressive pricing strategies.
Fued tax and cigarette tax advantages granted the Navajo Nation are not reflected in marging,
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Prepared by IMST Corp.

Twin Arrows Convenience Center HIGH
interstate 40 (Exit #219) and Twin Arrows Road
SALES PER MONTH {Analytical High)

Gasoline Volume [Gallons) 232,763 240,359 244,329
Diesel Volume {Gallons} 383,615 A07,188 424,044
Convenience Sales $243.556 $247,550 5250,724
Fast Food Sales ‘ $47,023 $50,351 550,907
MARGIN PER MONTH
Gasoline {CPG) 50,15% £36,07% 37,360 837,871
Diesel (CPG) 40,205 $78,641 883 474 £86,929
Convenience Sales 32.0% §77,938 §79,215 $80,232
Fast Food Sales 65.0% $30,565 $32,728 $33,080

Total Gross Margin v $223,223 $232,678 $238,121

OPERATING EXPENSES PER MONTH
T % of Tutal Gross Margin $

Wages 25.00% 555,806 $58,169 $59,530
Payroll Taxes 2.50% 54,464 44,654 54,762
Waotkers Compensation £3.80% $2,009 $2,094 52,143
Health insurance 7.00% 54,464 $4.654 64,752
Utidities £.00% $17.858 518,814 £14,050
Property Taxes, Licanses 2.50% $5,581 $5,817 55,853
Business Insurance 1.50% 53,348 £3.480 £3,572
Equipment Rent 0.50% $1,338 £1,396 $1,429
Communications 0.90% $2,008 $2,094 $2,143
Credit Card Fees 8.70% 518,420 $20,243 $20,717
Repairs & Maintenance 5.20% 511,608 $12,089 $12,382
Supplies 1.80% $4,241 $4,421 $4,524
Advertising & Promotion 1.10% 52,455 52,559 $2,619
Cash Shost and Over 0.60% $1,339 $1,396 51,429

$135,943 $141,701 $145,016

60.9%

NETRROFIT : . Lo A :
Monthly Net Profis Before Tax & Other Expenses 587,280 590,877 §93,105
Annusl Net Profit Sefore Tan & Other Expenses 51,047,383 1,081,725 §1,117,265

General Assumptions:

Convenience center and fuel station are developed insccordance with facility strategy documentad by IMST Carp.
Convenience center s operated meeting NACS average standsrds with bestdn-class service and maintenance.
Facility performs at volumes and ssles indicated by projections. Aggressive fuel and tobacco pricing.

Specifc Assumptions:

fBased on 2013 NACS State of the Industry Report powered by C5X.

Cperating expenses 4o not include debt service, franchise fee, depraciation, taxes, or admingtrative attocation,
Operating income does not include Lottery, ATM, vending, rebates, or trucker merchandise.

Margins reflect retail fusl and store sales. Tax advantages are refiected in sales via sggressive pricing strategles.
fuel tax and cigaretie tax advantages grarted the Navajo Nation are not reflected in margins.
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10 Total Competitive Units
112 Average Distance inMiles

106 Tedal Gasoline Fueling Positions

14 Total Truck Diesel Lanes
28,500  Total Convendence Store Squars Footage
2,850  Average Convenignce Store Square Footage

545  Aversge Gasoline Jmpact Score Market Price Gasoline $29% 9
&5 Average Diesel Impact Score
534  Average Convenience impact Score Lead Price Gasoline $2.78 %
6.{} Average Fast Food impact Score
002  Average Distance impact Score parket Price Diesel 3188 8
220.6  Madamum Competitor impact Score Lead Price Diese! 52,76 ¥

W60 Minihem Competitor lmpact Score

250

s

150

168

5¢
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Competition Map
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& MPD's Standard  Canopy Unleaded 3285 ¢
3 Flectronic Pay Alrf\Water Midgrade 52.30 9
0 #ofGas Hoses Yes  CRIND's Premium §3.109
3 # of Gas Grades g Brand Sign Facings Pt g3aie
14 # of Fueling Positions 4 Price Sign Facings Cash Discount SE75 0
28 #of Dissel Hoses Yes Pre Pay Fuel 7
10 ¥ of Truck Lanes 1 # of Access Points Strategy 43,54
# of Kerpsene Hoses Average  Visibility .45

#of E-85 Hoses None — Traffic Regulation | : :
#of BV Stations titd Access  Road Configuration IGasoline Score 715
48 # of $aif Service Hoses Ayerage  On Site Movement Diagel Score 455
# of Full Service Hoses 75 Posted Speed Convenience Store Score £6.9
Stacked  FuelConfiguration 3,500 Size of Store Fast Food Score ' 43.0
Car Wash TS U Front Parking Distance Score [sX334]

18 Walk in Cooler Doors Average  Maintenance Expanded Restrooms
Reach In Cooler Doors “hierage  Interior Lighting T Rverage | Snack Merchandising
LED Cooler Lighting Average  interior Signage Average  Tobacco Merchandising
Walk in Freezer Doors TTExcelent  Fountain Beverage | Rl Credit/DebitCard
Reach in Freszer Doors FrovenfSoecialily 24 Hours of Operation
' 3 Open Coolers Exceliert  Coffee Bar 4 Cashier Stations
interior jce Doors 3 Bear/Wine Doors Yes Lottery
—T Exterior loe Doors T Baar Cave TTTTYes ATM
i Noveglty Freszarg Denmy's  Fast Food Brand Yeox Lniforms
Restricted  Interior Visibility Hot Exprass  Fast Food Average  Customer Service/Experience
Yes Trucker Merchandise Mo Laundry
Yes Showers Yeg Lounge
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24

Stacked

i3

Yes

Z
2
1

MPD's

Elactronic

# of Gas Hoses

# of Gas Grades

# of Fueling Positions
# of Diesel Hoses

# of Truck Lanes

# of Kerosene Hoses
# of £-85 Hoses

#of £V Stations

# of Seif Service Hoses
# of Full Service Hoses
Fuel Configuration
Car Wash

Walk in Cooley Doors
fReach in Cogler Doors
LED Cooler Lighting
Walk in freezer Doors

feach In Freezer DOOrS

Ouen Coolers
interior ice Doors

3 Extarior ke Doors

Average
Mo
Mo

MNovelty Freezars
intarior Visibiity
Trucker Merchandise
Showers

Standard  Canopy
TTTPay | AlrfWater
T ¥es  CRIND's
4 Brand Sign Facings
z Price Sign Facings
fes Pre Pay Fuel
P # of Access Points

Average  Visibility
None Traftic Regulation
tsd'Avcess  Road Configuration
Average  On Site Movemant
75 Posted Speed
4,006 Size of Store

10 Up Front Parking

Average  Maintenance

Average  intevior Lighting

Average  interior Signage

Excellent  Fountain Beverage
“Excellent  FrozenfSpeciaity

Average Coffee Bar

2 Beer/Wine Doors

TTTT¥as . Beer Cave

Fast Food Brand
Hot Express Fast Food

Mo Laundry
Mo Lounge

Unieaded §2.75 ¢
Midarade 52.85 ¢
Premium §2.998
Diwsel §2(76 #
Card Discount
906 Oct £2.93 ¢
Strategy £3.24
-0.10

Gasoline Sco

73.5 ~

Digsel Score 8.5
Convenlence Store Score 762
Fast Food Score 10:40
Distance Score .01

interior Restraoms
sverage  Snack Merchandising
T“&verage  Tobacco Merchandising
Folt CreditfDebit Card
24 Hours of Operation
2 Cashiar Stations
Yes tottary
TTRes T ATM
TTTes | uniforms
Average  Customer Sendee/Experience

po—




_—

Convanience Store

4 MPD's Standard  Canopy Urdeaded §3.34 9
Electronic Pay AlrfWater Midgrade 53.85 %
8 # of Gas Hoses Yy CRIMD'S Premium 5356 ¢
3 # of Gay Grades Brand Sign Facings iesel §2.43 %
8 # of Pueling Positions 3 Price SignFacings Card Discount
4 # of Diesel Hoses Yes Pre Pay Fuel ,
# of Truck Lanes 3 # of Avcess Points Strategy 0.35
# of Kerosene Hoses Average  Visibifity i

#of £-85 Hoses sone  Traffic Regulation o Con , o
#of BV Stations itd Access  Road Configuration Gasoline Score 445
12 #of Self Service Hoses BelowhAvg  On Site Movement Diesel Score 35
# of Full Bervice Hoses 75 Posted Speed Convenience Store Score 46,9
Parallel Fuel Configuration 2,500 Size of Store Fast Food Score 3.0
Car Wash & Up Front Parking Distanee Score 0.01

12 Walk in Cooler Doors Below Avg  Maintenance interior  Restrooms

1 Heach InCovler Doors Below Svg  Ingerior Lishting Average  Snack Murchandising
LED Cooler Lighting Below Avg  Interior Signage T hverage  Tobacco Berchandising
Walll In Freezer Doors Average  Founiain Beverage Full Credit/Debit Card

: feach In Freezer Doors Frogen/Specially iz Hours of Operation
i Open Coolers Limited  Coffee Bar 4 Cashiar Stations
interfor ice Doors 4 bBeer/Wine Doors ¥as Lottary
Exterior loe Doors Beer Cave Fes ATM
7 Novelty Freezers Fast Food Beand Vs Uniforms
Rastricted Interlor Visibility Het Express  Fast Food Below Avg  Customer Service/Experience
[ Trucker Merchandise ho Laundry
Mo Showars “Ho Lounge

(o
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Mobl RY Park

interstate 40 and Meteor Crate

Convenience Store

p3 MPD's
Eluctronic
4 # of Gas Hoses
3 # of Gas Grades
4 # of Fueling Positions
4 # of Diese! Hoses
# of Truck Lanss
# of Kerosene Hoses
# of E-85 Hoses
# of BV Stations
8 # of Self Service Hoses
8 of Full Service Hoses
Fuel Configuration
Car Wash

Paraliel

1,500

Standard  Canopy

TFree Adr/Water
Yes CRIND's
4 Brand Sign Facings
2 Price Sign Facings
Yes Pre Pay Fusl
2 # of Access Polnts

Belowhyg  Visibility

Mona Traffic Regulation

Undivided  Road Configuration
Belowadyg  OnSite Movement

5 Posted Speed
Size of Store

Up Fromt Parking

g Walk In Cooler Doors
Reach in Cooler Doors
LED Cooler Lighting
Walk In Freezer Doors
Reach In Freezer Doors
3 Cpan Coolers
interior ice Dopors
pl Exterior ive Doors
Novelty Freezers
Poor irterior Visibility
ko Trucker Merchandise
No Showers

Below Avg
Below Avg

Limited

Below Avg  Maintenance
interior Lighting
interior Signage
Fountain Beverage
FrozenfSpeciaity
Poor Cotfee Bar
Beer/Wine Doors
Beer Cave
Fast Food Brand
Fast Food

Limited

Ho Laundry
Mo Lounge

Unleaded 52989
aidgrade
Premium
Digsel w**
Card Discount
Strategy ~0.61
_ 0.0
Gasoline Score 44.5
Diesel Score 8.5
Convenience Store Score 32.6
Fast Food Score 8.0
Distance Score 0.02
interior  Restrooms
Aversge  Snack Merchandising
Average  Tobanco Merchandizsing
Full Credit/Debit Card
18 Hours of Operation
2 Cashier Stations
Yes Lottery
Yas ATM
Yes Uniforms
gelow dvg  Customer Service/Buparience
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3 MPD's Starulard  Canony Unizaded 53,09 ¢
1 Elgctronic Pay Alrflater Midgrade 53,19 9
£ # of Gas Hoses Yes CRIND's Premium 33289
2 # of Gas Grades 5 Brand Sign Facings Dlesel 53.28¢
3 # of Fueling Positions 2 Price Sign Facings Card Discount
2 # of Dinsel Hoses Yes Pre Pay Fuel
# of Truck Lanes 2 # of Access Points Strategy .10
# of Kerpsene Hoses Average  Visibility 0.43
# of £-85 Hoses Nong Traffic Regulation e : 7 7 :
o # of EV-Stations Lid Acwess  Road Configuration  [Gasoline Score 36.5
] # of Seif Service Hoses Selowhvg - On Site Mavement Diesel Score 2.0
# of Full Service Hoses 75 Posted Spead Convenience Store Score 38.3
Paratiel  Fuel Configuration 1,500 Size of Store fast Food Score 0.0
Car Wash & Lis Front Parking Distance Score 003

9 Walk In Cocler Doors Below Avg  Maintenance interior  Restrooms
3 Reach in Cooler Doors Below Avg Interior Lighting Average  snack Merchandising
LED Cosler Lighting Below Avg  interior Signage Limited  Tobacco Merchandising
Walk In Freezer Boors limited  Fountain Beversge Ful Credit/Dabi Card
Reach ip Freezer Doors Frozen/Specialty is Hours of Operation
Open Coolers Poor Cotes Bar 2 Cashier Stations
Iterior ice Doors 4 Beer/Wine Doors Yeu Lottery
Exterior ice Doors Beer Cave Yes ATM
Novalty Freezers Fast Food Brand Yos Uniforms
Poor Interior Visibifity Fast Food Below Avg | Customer Service/Exparience
Mo Trucker Merchandise T HNo Laundry
Mo Showers Mo Lounge

;W/I‘
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Restrictad

Mo

No

Food Mart

interstate 40 and Courgry Club R

Convenience Store

MPD's

Blectronic

# of Gas Hoses

# of Gas Grades

# of Fueling Positions
# of Diesel Hoses

§# of Truck Lanes

#.of Kerosene Hoses
# of £-85 Hoses

# of £V Stations

# of Seif Service Hosas
# of Full Service Hoses
Fuel Configuration
Car Wash

Waik in Conler Doors
Reach in Cooler Daors
LED Cooler Lighting
Walk in Freezer Doors

Reach in Fregzer Doors

Open Coolers
interior ice Doors
Exterior ivg Doors
Movelty Freezers
interipr Visibility
Trucker Merchandise
Showers

Standard.  Canopy

Airfiater
Yes CRIND's
5 Brand Sign Facings
2 Price Sign Fadings
Yes Pre Pay Fuel
1 #ofAccess Points
Bverage  Visibifity

Heactronic | Traffic Regulation
Lid Atcess  Road Configuration
BelowAvg  On Site Movement

75 Posted Speed
2,000 Size of Store
Up Front Parking

Below Avg  Maintenance
Below Avg  Intarior Lighting
Below Avg  interior Signage
Average  Fountaln Beverage
Frozen/Specialty
T Average  Coffes Bar
£ Beer/Wine Doors
Beer Cave
Fast Food Brand
Fast Food

Ne taundey
Mo Lounge

Unleaded $2.93 ¢
Riidgrade T 43159
premium  §3.25 9
Diesel TR 85 e
Card Discount

Strategy .00

2.03

Gaseline Scor

]
Diesel Score 2.5
Convenience Store Score 45,1
Fast Food Score 0.0
Distance Score 0.01

~Interior  Rastrooms
Average  Snack Merchandisiog
bimited  Tobacco Merchandising
TR Credit/Debit Card
4 Hoursof Gperation st
2 Cashigr Stations
Yes Lottery
TTTTYes ATM
Yas Uniforms
Below Avg  Customer Service/Experiencs
N
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5 MPD's
1 Electronic
IR  of Gag Hoses
4 #of Gas Grades
in # of Fueling Positions
1 # of Diesel Hoses
# of Truck Lanes
# of Kerosene Hoses
#of £-85 Hoses
% of £V Stations
11 # of Sgif Service Hoses
# of Full Service Hoses
Fuel Configuration

Dive in

LarWash

i3 Walk In Cooler Doors
3 Reach In Conler Doors
LED Cooler Lighting

Walk In Freezer Doors
Reach In freezer Doors

— Open Cavlers

5 interior foe Doors
Exterior loe Doors
1 Movelty Fraszers
Average  Interior Visihility
Ko Yrucker Merchandise
Mo Showers

Standard  Canopy
T Bay At/ Water
Yes CRIND's
] Hrand Sign Facings

Frice Sign Facings
Yes Pre Pay Fuel

2 # of Access Points
Average  Visibilivy
None Traffic Regulation

itd Access Road Configuration
Beiowhvg  On Site Movement

75 Posted Speed
3,500 Size of Store
Up Fromt Parking

Average  Maintenance
Average  Interior Lighting
Below Avg  interior Signage
Excellent  Fountain Beverage
Frozen/Specialty
Average  Coffee Bar
5 Beer/Wine Doors
Beer Cave
Fast Food Brand
Fast Food
TR Laundny

No Lounge

Unleaded 52859
Midgrade 53.09 ¢
Premium §3.23 9
Diesel I P X
Card Discount

Strategy -3.04

0.08

Casoline Score £5.5

Diesel Score 25
Convenience Store Score 58.3
Fast Food Score 8.0
Distance Score 0.01

interior  Restrooms
Average  Snack Merchandising
Average  Tobacco Merchandising
TR Credit/Debit Card
24 Hours of Operation
Z Cashigr Stations
Yes  Lottery
RS ATM
T Yes . Uniforms

Below Avg - Customer Service/Experience
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Food Mart

nterstate 40 and £, Butler Avenue

Convenience Store

24

Paraits

#PD's
Electronic
# of Gas Hoses

~# of Gas Grades
# of Fugling Positions
# of Diesel Hoses
# &f Truck Lanes
# of Kerosene Hoses
# of £-85 Hoses
# of BV Stations
# of Seif Service Hoses
# of Fulf Service Hoses
Fuel Conflguration
Car Wash

Standard

Yes
4
b4

Yes
2

Average

MNone

Canopy

Alrf¥iater
CRIND's

Brand Sign Facings
Price Sign Facings
Pra Pay Fuel

# of Access Points
Visibility

Traffic Regulation

itd Acvess  Road Configuration

BelowAvg

75
3,000

On Sive Movement
Posted Speed

Size of Store

Up Front Parking

Urdeaded
Midgrade
Premium
Diesel

Card Discount

Stratagy

Gasoline Scorg

$2.99
T 5915
5375 ¢

Dasel Score ;.

Convenience Store Score 55.4
Fast Food Score 0.0
Distance Score 0.01

i5
8

Walk In Cooler Doors
Reach in Conler Doty
LED Cooler Lighting
Walk in Freszer Doors

Reach In Freezer Doors

Open Coolers
interior ice Dogyrs
Exterior ice Doors

3

Novelty Freezers

Restricted

Mo

Interior Visibility
Trucker Merchandise

i1

Showers

Below Avg
“Below Avg
Bolow Avg

Ayerage

Aversge

10

No
o

Maintenance
interior Lighting
interior Signage
Fountain Beverage
Frozen/Specialty
Coffse Bar
Beer/Wine Dnors
Beer Cave

Fast Food Brang
Fast Food
Laundry

Lounge

Interior
Average

Average

Fulf
ig
2
Yes
¥es
Yes

Restrooms

Snack Merchandising
Tobacco Merchandising
Credit/Debit Card
Hours of Gperation
Cashier Stations
Lottery

ATM

Uniforms

Below Avg  Custamer Service/Experience
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ot

-

8
- 10
i6
3
16
24
4

40

Paraliet

Little Amenica Hotel

MPD's

Electronic

# of Gas Hoses

# of Gas Grades

# of Fueling Positions
# of Diese! Hoses

# of Truck Lanes

# of Kerosene Hoses
#of £-85 Hoses

#of £V Stations

#of Seif Service Hoses
# of Full Service Hoses
fugd Configuration
Car Wash

Pay
Yas
&
2
Yes
3

Average

Electrpnic

Lo Access
Belowdvy

75

4,000

Canopy

Alrfiater

CRIND's

Brand Sign Facings
Price Sign Facings
Pre Pay Fual

# of Access Points
Vistbility

Traffic Regulation
Road Configuration
On Site Movement
Posted Spesd

Size of Store

Up Front Parking

Undeaded $2.99 ¢
Midgrade  53.10°
Premium  43.29%
Diesel T 8185 ¢

Card Discount

Strategy Y
Rk

Gasoline Score

Diesel Score 325
i{onvenience Store Score 53.3
Fast Food Score S 4.0
Distance Score 0.01

i
Poor
Yes
Yoy

Waik in Cooler Doors
Reach in Copler Doors
LED Cooler Lighting

Walk in Freezer Doors
" Reach In Freezer Doors

Open Coolers
interior ice Dogrs
Exterior ice Doors
Hovelty Freazers
interior Visibility

" Trucker Merchandise

Showers

Below Avg
Below Avg

Average
Average

Average
4

Diner
Yes
Yas

Maintenance
Interior Lighting
interior Signage
Fountain Beverage
FrozenfSpecialty
Coffee Bar
Bear/Wine Doors
Beer Cave

Fast Food Brand
Fast Food
Laundry

Lounge

Expanded Restrooms

Average  Snack Merchandising
Average Tobacco WMerchandising
Full Cradit/Debit Card
24 Hours of Operstion
2 Cashisr Stations
Yes Lottery
T ey ATM
T Yas . Usiforms

Below Avg  Customer Service/Experience
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Mo

& MPD's Standard  Canopy Linteaded 52.99¢

Electronic ) Pay Air/Water fidgrade . 8315 ¢®
36 # of Gas Hoses Yes  CRIND’s Premium $3.26 8
3 # of Gas Grades 3 Brand Sign Facings Dissel
12 # of Fueling Positions 2 price Sign Facings Card Discount
# of Diesel Hoses a5 Pre Pay Fuel
# of Truck Lanes 2 # of Access Points Sirategy .00
# of Kerosene Hoses Average  Visibillty
# of £-85 Hoses Mo Traffic Regulation L . ; e
#of £V Stations Ltd Access  Road Conflguration Gasoline 5core 595
36 # of Self Service Hoses Belowavg On Site Movement Dievel Score [iXe}
# of Full Service Hoses 75 Posted Speed Convenience $tore Score 611
Stacked  Fuel Configuration 3000 Size of Store Fast Food Score 0.0
Car Wash 7 Up Front Parking Distance Score 0.01

18 Walk ins Cooler Doors Below Avg  Maintenance Interior  Restrooms

20 " Reach tn Covler Doors Below vy interior Lighting Limited  Snack Merchandising
LED Cooter Lighting Thverage . lnterior Signage Average  Tobacco Merchandising
Walk in Freszer Doors Average  Fountain Beverage Fult Crodit/Debit Card
Reach in Freezer Doors Poor Frozen/Specialty 18 Hours of Operation s
Open Coolers Average  Coffee Bar Z Cashier $lations
Interior ice Doors 16 Beer/Wine Doors Yog Lottery
Exterior ice Doors Beer Cave B 7 S £

i Movelty Freezers Fast Food Brand fos Uniforms
Poor  Interior Visibility Fast Food Below Avg  Customer Service/Experiance
No Trucker Merchandise My Laundry
Mo Showers Mo Loungs
:“%‘M. A
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Trade Area Map
2-, 3-, 8-, and 5-pMile Rings

e’ Ipyterstate 40 {Exit #219) and Twin Arrows Road
Flagstafl, Coconing County, Arizona 86004

COLOWIND; AZ

st
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Demand Repsft

Location: interstate 40 {Exit #219) and Twin Arrows Road
Fiagstaff, Arizona 86004

POPULATION TREND
2010 Total Population
2014 Total Population
2015 Total Population
% Poputation Change 2000 to 2010
% Population Change 2000 to 2014
% fopulation Change 2010 to 2019
% Poputation Change 2014 to 2019

2014 Total Daytime Population

2014 Total Employees

2014 Total Daytime at Home Population

2014 Total Employees {% of Daytime Population]

2014 Total Daytime at Home Population {% of Daytime Popul

DENSITY
2044 Population Density
2034 Employee Density

HOUSEHOLDS TREND
2010 Households
2014 Househalds
2013 Households
% Howsshold Change 2000 2o 2030
% Household Change 2000 to 2014
% Household Change 2010 to 2018
% Household Change 2014 to 2018

2014 Average household size: Cwner occupied
2014 Average household size: Renter occupied

INCOME
2010 Household income: Median
2010 Household income: Average

2014 Household income: Median
21014 Household income: Average

2019 Household income: Median
2019 Household income: Average

HOUSEHOLD VEHICLES
2014 Households: Number of vehicles available
2016 Owner oceupied: Number of vehicles avallable.
2014 Renter ocoupled: Bumber of vehicles svailable

2 MILE 3 MILE
RING RING
31 A4
33 35
34 35
0% %
6.5% 1.9%
8.7% 2.9%
3.0% 8%
24 25
6 é
18 19
25.0% 24.0%
75.0% 76.0%
1 1
O o
8 D
9 ig
3 15
12.5% &%
12.5% £%
L% O%
0% £%
2.0 23
0.4 &4
559,999 542,498
868,051 $70,231
$87,499 574,939
578,238 $73,508
$93,748 593,742
883,987 $B1,588
23 26
20 22
4 &

4 8ULE
RING

20285000

46
L]
43
2.6%
2.6%
2.5%
2.5%

28

22
21.4%
78.6%

~7.1%
0%

2.2
04
447,499

565,512

549,999
§72,431

$43,332
580,542

33
28

SMILE
RING

et BB SO

4%

46

46
0%
-8.1%
~8.1%
O%

33

6
23.2%
78.8%

17

15

5
G.3%
~5.3%
~1318%
0%

23
04
$44,999

$63,438

§54,999
$70,500

$57,499
577802

38
34

Y El
St

S
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Demand Report

i Location: interstate 40 (Exit #219) and Twin Arrows Road
Flagstaft, Arizona 86004
RACE & ETHNICITY
% 2014 White alone 72.7% £8.5% B7.5% 58.7%
% 2014 Black or African American alone % 5 AP 0%
% 2014 American fndian and Alaska Native slone 18.2%; 22:9% 2508 e BRAE%
% 2014 Asiqn slone A% A% % 1%
% 2014 Native Hawaiian and OPl alone 8% o e g
5 2014 Some Other Race alone 305 2.9% 2.5% 2.2%
% 2014 Two oF Niore Races alone L% 2.5% 5% . 2%
% 2014 Hispanic : 4% 8.6% 10.0% B.7%
% 2014 Not Hispanic S 2% 9145 S0.0% 91.3%
EDUCATION & OCCUPATION
Education . :
% 2014 No High School Diploma 4.2% 1.0% 10.3% 12.1%
9% 2014 High school graduste; GED, or alternative 20:8% 24.0% 009% 213%
% 2014 College No Degree 25.2% 28.0% 27.5% 26.2%
% 2014 College Degiee 25.0% 28.0% 24.1% 24.2%
o % 2014 Advanced Degree 16.7% 16.0% 13.8% 12.3%
b %2014 College or Advanced Degree 43 7% a0 37:9%: 36.4%
Occupation :
% 2010 Occupation: White coliar 56.3% REE% AB.0% 52.2%
% 2010 Occupation: Blue collar 43.8%) 47.4% 45.0% 43.5%
% 2014 Gooupation: White eollar 58 8% §55% 57.1% 56.5%
% 2018 Cecupation: Biue collar A12% A8:6% 42.9% 43.5%
AGE & QCCUPANCY
Age
2014 Total population: Median age 45 45 44 43
2014 Male popuiation: Median age 45 48 45 45
2014 Female population: Median age 43 43 45 . 45
Occupancy
2014 Households o it i3 15
% 2014 Owner occapiod housing units B5.7% CBTEH 80.9%: B5.7%
% 2014 Renter occupied housing units 14 3% 12.5% 2.1% 14.5%
,;.M((.
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Demand Report

Location: interstate 40 (Exit £21%] and Twin Arrows Road S
Hagstaft, Arizona 86004

RETAIL SALES POTENTIAL
2014 Convenience stores Suany $11,411¢ 25580010 L1807
2014 Gasoling stations with convenience stores 833,987 $37.461 548,449 $58,295
2014 Beer, wine, & liguor stores ' 51 5451 sz Sagnnl $x408
2014 Supermarkets & other grocery {excent canvenience) sto 536,211 540,875 53,645 $62,852
2014 Restaurant Expenditures ' $10.257 $HEEE $14.812¢ $17,240

HOUSEHOLD EXPENDITURES

Automotive
2014 Gascline {Household Average) SEASG £2,534 Joedas §2632
2014 Diesel fue! {Household Average} 534 $34 s34 $35
20148 Gasoling on out-of-town trips {(Household Average) S1P6 172 Sive, 43171
2014 Motor oif {Household Average) 810 310 510 $11
2014 Lubs, oli thange, ang oif filters [Household Average} - g7 faa Sag $I00
2014 Maintenance and repairs {Household Average) 51,008 81,011 31,025 51,027

Food/Alcohol/Tobacco
2014 Food at home ' REFAS $36,992 S48 595 §53372
2014 Eood 2t home (Household Average) 43,623 $3,695 $3,738 $3,8251 e
2014 Food away from home (Household Averags) . s2.802 fe a5y Lr g el 53,048
2014 Meals at restaurants carry outs {(Household Average} $2,26% $2,313 $2,32% 521,379
2014 alcoholic beverages . 4,209 $4.7551 6,192 %286
2014 Alcoholic beverages {Houschold Averaga) 4468 5476 5478 $485
2014 At home {Household Average) S $215 43151 8227
2014 Away from home (Household Average) 3263 S261) s261 $23%
2014 Beer and ale {at home) : sn5gl $785; Si05 §1.327
2014 Beer and ale {Housshold Average} 873 §79 581 $58
2014 Wine {2t home) S48 4305 4398 §213
2014 Wine (Househald Average) 454 558 71 81
2014 Other alcoholic beverages sz sa8n 5498 5538
2014 Other alecholic beverages [Household Average} %41 539 538 $36
2014 Tobaceo products and smaoking supplies . $3,938 S£3a §5E5% SE40%
2014 Tobacco products and smoking supplies (Household Ave 5438 431 438 §427
2014 Cigareties 53,619 $3,958 $5.358 $5,886
2014 Cigarettes (Household Average) 5447 3398 3389 £391
2014 Other tobacco products v Sa0% 348 Sad6) 513
2014 Other tobacco products {Househnld Averagel 434 £34 534 $34
2014 Smoking accessories ‘ §11 34 S $25
2014 Smoking accessories {(Household Average) 51 $3 82 &2

Y #
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Full Demographic Report

Location: Interstate 40 {Exit £219) and Twin Arrows Road
Flagstaff, Arizona 86004

POPULATION OVERVIEW

‘Population Trend
2000 Total Population
2010 Total Population
2014 Total Population
2015 Total Population
% Population Change 2000 to 2010
% Population Change 2000 to 2014
% Population Change 2010 to 2019
% Population Change 201410 2019

2014 Race and Ethnicity
White alone
Black or African American along
Asian alone
- bther Race

Hispanic or Latino
Hispanic
S Not Hispanic

Age Trend
2014 Medlan Age
2014 Male population: Median age
2014 Ferale populstion: Median age
2014 Total population: Mediandge

19 and Urider
2010 29
301039
4010 49

50 to 64

&5 and Over

Male Population

% 2014 Male popuistion: Under5years
%.2014 Male population: 5 te 9 years

%2014 Male population: 10.to 14 years
% 2014 Male population: 15 to 19 years
% 2014 Male population: 201024 years
% 2014 Male population: 25 o 29 years
9% 2014 Male population: 30 to' 22 years
% 2014 Male population: 35 to 35 years
% 2014 Mate papulstion: 40 to §4ysars
% 2014 Male population: 45 to 49 years
% 2014 Male population: 50 to 54 years

31
3
33
34
0%
6.5%
9.7%
3.0%

72.7%

23.2%

3.1%
80.9%

45

45

43
45

26.2%

9.1%
12.4%
15.2%
30.3%
12.3%

3.0%
3.0%
3.0%
3.0%
3.0%
30%
3.0%
3.0%
3.0%
6.1%
6.1%

2.9%

68.6%
i
%
28.8%:

2.6%
91.4%

45
46
43
45

25.7%

8.6%
11.4%
14.3%
31.4%
11.4%

29%
2.8%
2.8%
2.8%
2.8%
2.9%
2.9%
2.5%
25%
5.7%
5.7%

40

4311

2.6%

26

2.5%
2.5%

67.5%

A%

30.0%

310.0%
90.0%

45
45

2%

10.0%

125%]

15.0%
27.5%
10.0%

5%
2.5%
5.0%
2.5%

LB

2.5%
p
2.5%
2.5%
5.0%
5.0%

39

44
457

2645

A0.9%

0%
-8:1%
-6.1%

58.7%

B
37.0%

8.7%
91.3%

43
45
45
4%

8.7%

15.2%
26:1%
10.5%

2:.2%)
2.2%
4.3%
4.3%
2.2%
2. 2%
b
2.2%
2.2%
4.3%
6.5%
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Full Demographic Report

Location: {nterstate 40 {Exit #2183} and Twin Arrows Road Py
Flagstaff, Arzona 86004
2 MUE I MILE
RiMG RING
e dB30 50/ 28 27 SQUME

% 2014 Male popuiation: 55 to 59 years 5.4% 5.7%
% 2014 Male population: 60 to 64 years 3.0% 5.7% 5.0% 3.3%
% 2014 Male population: 65 to 69 years 3.0% 2.9% 2.5% 2.2%
% 2014 Male population: 70 to 74 years 3.0% 2.9% 2.5% 2.2%
9% 2014 Male population: 75 to 79 years 0% 0% 0% 0%
% 2014 Male population: 80 to 84 years 0% 3% 0% %
% 2014 Male population: 85 years and over 0% 0% 0% 0%

Female Population
% 2014 Female population: Under 5 years 3.0% 2.5% 2.5% 2.2%
% 2014 Fermale population: 530 9 vears 3.0% 2.9% 2.5% £.3%
% 2014 Female populstion: 10 to 14 years 3.0% 2.8% 5% 4.3%
% 2014 Female population: 15 1o 19 yaars 1.0% 2.9% 2.5% 2.2%
3% 2014 Female population: 20 to 24 years 3.0% 2.8% 2.5% 2.2%
% 2014 Female population: 25 to 29 years 3.0% 2.9% 2.5% 2.2%
% 2014 Femnale population: 30 to 34 years 3.0% 2.5% 2.5% 2.2%
% 2014 Female population: 35 to 39 vears 3.0% 2.9% 2.5% 2.2%
% 2014 Female population: 40 to 44 years 3.0% 2.9% 2.5% 2.2%
% 2014 Female population: 45 to 49 years 8.1% 5.7% 5.0% 4.3%
% 2014 Female population: 50 to 54 years 6.1% 5.7% 5.0% 4.3%
9% 2014 female popufation: 55 to 59 years 61% 5% 5.0% 4.3%
3% 2014 Female population: 80 to 64 years 3.0% 2.9% 2.5% 2.2%
36 2018 Female population: 65 to 63 years 3.0% 2.5% 2.5% 2.2%
% 2014 Female population: 70 to 74 yaars 0% L% K1, 3 2%
3% 2014 Female pogulation: 75 to 79 years 0% 0% 2.5% 2.2%
% 2014 Female population: 80 to 84 years 0% 0% £56 L%
3% 2014 Female population: 85 years and over 0% 0% 0% %

HOUSEHOLD OVERVIEW

Houszahold Trend
2000 Households 3 10 13 16
2010 Households g 0 14 17
2014 Households 9 10 13 15
2019 Households g 10 i3 15
% Household Change 2000 to 2010 12.5% 8% 7.7% 6.3%
% Household Change 2000 ¢t 2014 12.5% 0% 0% £.3%
9% Housaholi Change 2010 ¢ 2019 0% 0% -7.4% -11.8%
% Household Change 3014 10 2019 0% O% 0% 0%

2014 Household Size
Average Household Size 24 25 26 2.7
% Family Households £6.7% 70.0% §4.3% 64.7%
% Nonfamily households 33.3% 40.0% 35.7% 28.4%

S
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Full Demographic Report

Location: interstate 40 (Exit #219) and Twin Arrows Road
Flagstaff, Arizona 85004

Househoid Income Trend
2000 Median Income 534,999 $34,989 $37,459] 934,998
2010 Median Income $59,599 542,499 447,499 $44,999 ]
2014 Median Income $87,499 574,999 548,599 $54,995
2018 Median Income 553,749 %93,748 483,332 557,498
% Median Income Change 2000 to 2010 71.4% 214% 26.7% 28.6%
% Median income Change 2000 to 2014 150.0% 114.3% 33.3% 57.1%
5% Median income Change 2010 10 2019 SE.5% 126.6% 7Ha% 27.8%
% Median income Change 2014 to 2019 7.1% 25.0% 66 7% 4.5%
2000 Household income: Average 48,045 542,610 $81,975 539,322
2010 Household ncormerAverage $59,051 $70,21% S65,517 $63,43¢
2014 Household incoma: Average 475,238 $73,509 $72,431 470,500
2019 Bousehold income: Average 483,987 481,588 80 542 £77,802
2014 Househuold Income
up to $24,998 11.1% 20.0% 30.8% 26.7%
$25,000 10 $49,599 3% 10.0% 233% 26.7%
550,000 20 $74,599 22.2% 20.0% 15.4% 13.3%
et 575,000 to §124,9908 33.3% 00 23.1% 33.3%
$125,000 to $199,999 22.2% 20.0% 15.45% 13.2%
$200,000 or more i N 4 D% A
HOUSING UNITS OVERVIEW
2014 Home Value
Medizn Home Value 4350,000 $300,000 $262 500 5237,500
Average Home Value $428,268 $324,575 §269,686 $253,747
2014 Occupancy
Households g 10 13 15
Owner Occupied 87.5% a0.5% 85.7%
‘Renter Occupiad 1250 945 1419%
Occupancy by Number of Units
1 Unit; Detached £5.3% 87.:5% a18% lgse
1 Unig, Attached % L% 0% 0%
1t09 1% 0% 0% 0%
10 tc 49 % 0% 0% 0%
50 or-more Units A% 0% 09 Ri:
Mobile Home 18.7% 12.5% 18.2% 15.4%
Boat, RY, Van,ate. % 0% % A%

4 MILE
RING

5 MILE
RING
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Full Demographic Report

Location: interstate 40 {Fxit #219) and Twin Arrows Road S’
Flagstaff, Arizona 86004

2 MILE 3MILE 4 MILE 5 MILE

2014 Occupation
Civilian employed population 16 years and over k¥ i8 21 23
White collar 5885 BEE% 574% 56.5%
Blue collar 41.2% 44 4% 42,9% A43.5%
2014 Educational Attainment H
Population 25 years and over 24 5] 29 33
No High School Diploma AT S0 10.3% 12.1%
High school graduare, GED, or alternative 20.8% F4.0% 20.7% 21.3%
College No Degree ; 32,296 o s 27.6% 24.3%
College or Advanced Degree 41.7% 48.0% 37.9% 38.4%
2014 Marital Status
Population 15 years and over 7 2 33 34
Married 59.3% 58.6% &0.6% 57.9%
Not Married AT 45.4%; 39.4% A2.4%

Average Travel Time to Work Trend

2000 Travel time: Average {in minuses} 25 Y 27 31
2010 Travel time: Average {in minutes) by 2l 29 2% et
2014 Travel time: Average {in minutes) z¥ 27 FEY 29
Work at Home Trend
3% 2000 Workers 16+ years who work at home B e <8 5.65% 5.0%
3% 2010 Workers 16 years and over who work at & 12.5% 1%.8% 10.5% 8.14%,
% 2014 Workers 16+ years who worlk at home 118 4% 10.0% $.1%

Did Not Work at Home Trend

9 2000 Workers 16+ years not work at home 53.3% 9%.8% 94.4% 8% 0%
3, 2010 Workers 16+ years not work at home i BEEHL. Buse 89.5% 90.5%
% 2014 Workers 18+ years not work at home 8%.2% 88.9% G0 0% 90.5%

Mode of Transportation to Work
Cor, truck, or van - Drove slone T v 4 TE0% 78.7%
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Presented by:

IMST Corp.

16360 Park Ten Place Drive, Sulte 102
Houston, T4 77084

Phone: 281.358.0321

FAX: 281.825.4179

Email: info@imstcorp.com
Website: www.imstcorp.com

. The contents of this study, including all projections, are based on information furnished by the
 client, customer and data collected by IMST in the field, and from other sources. IMST does not
warrant that there have bﬁwn 140 materxai ehanges o the data since generation, including
‘merchantability and & tness for a particular purpose ‘with regard to the swdy and all umﬁerwmg
' data and analysis. IMST makes reasonable efforts to bbtain all data for the study; however,
. market conditi ons are sub;cact to change and these changes may significantly alter actual sates

- ;}'he mmpieted study is not mtended to provide a guaram:ea of actual business perﬁnrmanceﬁ

5 it isour :mders’:andmg that the studied site has been thoroughiy tested regardmg pcs‘cemzai 'v
" contaminationand no pmbiems riow exist that create negative enwmnmentai candttmns '

E -;}f you shcutd have :.my quﬂat ons regamtmg thss m*fermama, pieasa call us at 28 '398 fﬂz:




. Navajo Nation Gaming Enterprise 5055057100 Fax: 505.905.7240
Post Office Box 1700 Church Rock, NM 87311 Shipping Address: 249 E. NM 118 St. Hwy Church Rock, NM 87311

September 2, 2015

Honorable Members of the Navajo Nation Council
The Navajo Nation Council

P.O. Box 9000

Window Rock, AZ 86515

RE:  Recommending and Urging Support of the $4.4 Million Funding Request for the
Construction of a Police and Fire Substation at the Twin Arrows Navajo Casino

Resort
Dear Honorable Members of the Navajo Nation Council,

On behalf of the Navajo Nation Gaming Enterprise (NNGE), I write to seek your support of
approximately $4.4 million funding request for the construction of a Police and Fire Substation
at the Twin Arrows Navajo Casino Resort. Your support of this appropriation will significantly
minimize potential risk and liability to the Navajo Nation and will ensure compliance with the
Navajo Nation and State of Arizona Gaming Compact.

‘ The NNGE, in coordination with the Navajo Nation Division of Public Safety, seeks to construct
~ a 15,000 sq. ft. police and fire substation. The substation will house Fire Department personnel,
Navajo Police Officers and emergency medical responders; provide living quarters, offices and

sufficient space to house a ladder truck and a Fire and Rescue vehicle.

Additionally, pursuant to Section 13 of the Navajo Nation and State of Arizona Gaming
Compact, which was signed on January 3, 2003, the Navajo Nation agreed to provide sufficient
emergency, medical, fire and law enforcement services to the Navajo Nation’s gaming facility
(Twin Arrows) within the Arizona portion of the Navajo Nation. Considering the long distance
factor from Leupp Fire District and the Dilkon Police District, in response to an emergency at
Twin Arrows, the only acceptable option is to develop the substation on the Twin Arrows

property. :

This project has been shovel ready for over one (1) year and bas been awaiting approval for
funding by the Navajo Nation. In addition, the NNGE has contributed significant match-funding
related to this Compact requirement. The detail breakdown is provided in the attached

spreadsheet.

This is an extremely critical matter affecting the public safety of casino patrons and employees.
Approval of this funding request will support the Navajo Nation’s commitment to ensure that an
adequate police, fire and emergency medical response is provided at Twin Arrows in furtherance
of the Arizona Gaming Compact requirements, and will also support enhanced services for
surrounding Navajo communities.




Letter to Navajo Nation Council
September 2, 2015

Thank you for your support.

Sincerely,

ATTACHMENTS: 1 NNGE Cost-Mateh Funding Spreadsheet
2. Proposal
3
4,

Budget
Support Resolutions and Letters

Page 2




[ Vendors Description Type Total

Bound Tree Medical misc medical supplies 2 $13,509.31
L.N. Curtis and Sons Firefighter misc Equip 3 $200,532.11
Seagrave Fire Apparatus, LIC Ladder Truck 3 $892,070.00
L.N. Curtis and Sons Navajo Nation Tax 3 $9,581.38
Gas For Fire Truck 3 $8,000.00
Walmart dishware, utensils, blankets, sheets 6 $328.71
Walmart pitows, pillow cases 6 $85.40
Modular Space Colfection Fire Dept-Bunk House 6 $53,800.00
Banker Insulation of Northem spray foam insulation to the temporary fire truck garage [ $10,293.15
Ashley Furniture Homestore furniture for fire department 6 $6,602.40
Walmart towels, lamps, shower curtain, light bulbs 6 $113.50
The Home Depot various cleaning supplies for firefighters trailor 6 $419.07
Signal One, Southwest Protective Svce Signal One, Southwest Protective Svce 6 $7,111.56
Direct TV 2015 6 $792.00
Water/Electricity 2013 3 $480.00
Water/Electricity 2014 6 $480.00
Water/Electricity 2015 6 $320.00
Rooms for Fire Department 2013 7 $71,633.85
Rooms for Fire Department 2014 7 $100,708.17
Guardian Air 2013 EMT SERVICES services $57,126.75
Guardian Air 2014 EMT SERVICES services $92,784.14
Guardian Air 2015 EMT SERVICES services $49,202.34
Cross Commission 2014 Coconino Palice Dept./Cross Commission 2014 services $15,210.45
Cross Commission 2015 Cross Commission 2015 services $9,412.64
Fire MOV 2013 services $37,750.02
Fire MOU 2014 services $75,500.04
Fire MOU 2015 services $50,333.36
Navajo Police MOU 2013 services $125,000.00
Navajo Police MOU 2014 services $300,000.00
Navajo Police MOU 2015 services $200,000.00
Land Acquisition for Sub Station (3 arces) 4% Land $54,965.75
BSL 4% Land Rental from NN $51,889.81
Infrastructure Costs (Power, Water & Sewage) 4% NTUA, Water Wells, and Propane Fari  $996,966.20
Costs to Date: $3,493,002.12
Operating Costs - Annual Cost Estimates Future Costs - Water / Waste Water $7,289.60
Operating Costs - Annual Cost Estimates Future Costs - Utilities $50,000.00
Operating Costs - Annual Cost Estimates Future Costs - Housekeeping $25,560.00
Operating Costs - Annual Cost Estimates future Costs - BSL $22,680.72
Operating Costs - Annual Cost Estimates Future Costs - Maint Yrly Cost $33,750.00
Future Costs: $139,280.32
Total: $3,632,282.44
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Navajo Nation Gaming Enterprise 5059057100 Fax 5055057240

D
a5198°

Post Office Box 1700 Church Rock, MM 8731 | Shipping Address: 249 E. NM 118 St. Hwy Church Rock, NM 87311

July 30,2013

Casey Begay, Director
Capital Improvement Office
P.O. Box 1510

Window Rock, AZ 86515

RE: Twin Arrows Police/Fire Substation Proposal

Dear Mr. Begay,

On behalf of the Navajo Nation Gaming Enterprise (NNGE), I respectfully submit the attached
Twin Armrows Police/Fire Substation proposal for project funding consideration, as well as
consideration for the Navajo Nation Bond Proposal. We are working in coordination with the
Navajo Division of Public Safety to establish a substation at Twin Arrows to ensure a timely
police, fire and emergency medical response for the Twin Arrows Navajo Casino Resort and

surrounding Navajo commumities.

The proposed development location is within NNGE’s existiag 405 acre Business Site Lease.
Included in the proposal packet is the survey plat, environmental, archeological and biological
clearances, conceptual design, schematic, site plan and proposed budget. The NNGE has
developed the necessary infrastructure, including electricity, water, wastewater, and
telecommunications. These systems are readily available for the substation.

Thank you for your review and consideration of this request. Should you have any questions,
please call me at (505) 870-6749, or Derrick Watchman, CEO, NNGE, at (505) 870-6328. Or,
you may contact Mr. John Billison, Executive Director for the Navajo Division of Public Safety

at (928) 871-6581.

Sincerely,

AT o b—uu

Michelle Dotson, Special Projects Manager
Navajo Nation Gaming Enterprise

ATTACHMENTS: Twin Arrows Substation Proposal

xe: Derrick Watchman, John Billison, Arbin Mitchell, Katherine Benally, Edmund Yazzie, Lorenzo Bates




| Navajo Nation
—/ Division of Public Safety

Police/Fire Substation
Twin Arrows, AZ

Submitted By:

J Navajo Nation Gaming Enterprise
P.O. Box 1700
Church Rock, NM 87311

In Coordination With the

Navajo Nation
Division of Public Safety
P.O. Box 3360
Window Rock AZ, 86515

Contact Persons:

Derrick Watchman, NNGE
(505) 870-6328

dwatchman@nnge.orp

Michelle Dotson, NNGE
(505) 870-6749

mdotson@nnge.org

John Billison, NDPS
928 871-6581

ibillison@navajo-nsn.gov
\./ 1




EXECUTIVE Summary

In August of 2010, the Navajo Nation Gaming Enterprise acquired 405 acres of land, in fee,
selected by the Navajo-Hopi Land Commission under the Navajo-Hopi Land Settlement Act.
The Twin Arrows lands, located 20 miles east of Flagstaff, Arizona was deeded to the Navajo
Nation and accepted into trust by the Secretary of Interior in December 2010. The 405 acres is
part of the total Navajo Nation land base.

On May 24, 2013, the Navajo Nation Gaming Enterprise, under a Navajo Nation Business Site
Lease issued in January 2011, opened the Zwin Arrows Navgjo Casino Resort. Ancillary
development plans, within and arcund the 405 acres, are currently planned by many Navajo
Nation entities. These entities include the Navajo Nation Shopping Centers, Navajo Nation Qil
and Gas Company, the Navajo Division of Transportation and the Navajo Housing Authority.

To ensure an effective and timely police, fire and emergency medical response at the casino, for
the future planned developments, and surrounding communities, the construction of a police/ fire

substation is required.

The proposed police/fire substation will house: Navajo police officers, emergency medical
personnel, fire & rescue personnel, criminal investigators, and, when necessary, multi-agencies,
including state, county and federal emergency responders.

The new facility will house the following Navajo Division of Public Safety programs:

Police Services will provide:
o Enforcement of Navajo, State and Federal traffic and criminal laws.
s Response to calls for services. These calls are often for domestic violence, gang and
drug activity, DWI, stolen vehicles and juvenile violence.

Fire & Rescue Services will provide:
¢ Fire Suppression/Prevention/Code Enforcement.
e Rescue Services (Vehicle extrication, Rescue Operations).
¢ Response to hazardous material situations and mitigation.
s Health and Safety Prevention/Awareness (CPR, EMS, Fire Safety, First Aid, etc.).

Emergency Medical Services will provide:
e Emergency Medical Services and transportation to the nearest hospital.
» Response to persons in need of immediate medical care to prevent loss of life or to
avoid aggravated physical, psychological iliness, and/or injury.
o An authorized regional-wide system to manage and operate within the territorial
jurisdiction of the Navajo Nation.




Criminsal Investigation Services will provide:

o Criminal investigations of suspected violations of the criminal laws of the United
States that occur within the Navajo Nation and authorized by the U.S. Attorney for
the District of Arizona.

e Control and authority over criminal investigation activities within the territorial
jurisdiction of the Navajo Nation.

» That all criminal investigations are conducted with a view towards prosecution in the
Federal Courts, and, when appropriate, in the Navajo Nation and State courts,

Emergencies can occur at any time and seconds conid mean the difference between life and
death. For this reason, emergency responders will be on-site to perform these services 24-hours
a day, seven days a week. To perform effectively, the assipned personnel need a functional
facility to prepare, rest, stage and train for the next emergency call.

TWIN ARROWS Police/Fire Substation

The proposed police/fire substation is approximately 15,000 sq. fi. and includes living quarters,
classrooms, dayroom, apparatus bay, offices and other amenities. The design of the substation
allows for expansion of the facility to incorporate changes consistent with the needs of the
growing community. See attached draft floor plan (subject to change). Exhibit A.

The site survey and all archeological, biological and environmental studies have been conducted
and clearances obtained for the proposed location. See attached reports. Exhibit B,

All required infrastructure; water, electricity, telecommunications, and Internet connectivity exist
on-site and are available for connection to the substation.

CLASSROOM Training
Training is an integral part of the services provided. Personnel train, on a weekly basis, on

different sub-topics of discipline. Training may be lecture based, hands-on, or a combination of
both. Training is not optional, but a requirement for each department.

The proposed facility includes a classroom to accommodate 10-15 personnel in training and on
occasion 20-30 personnel for other larger training programs. These classrooms will not only
serve as training rooms, but as a source of public education for different disciplines.

To facilitate the classroom environment, a lounge where personnel can go for breaks and to relax
is also planned. This lounge would have a small kitchen, soda machine, tables and chairs, a2

television and sofa.

OFFICE Report Room
The proposed facility is a multi-functional facility and will require office space for each program

working out of the substation. The offices will serve as a reporting section, reference/study
room, a library for media and text work, which can also be utilized by other agencies such as

county, state and federal representatives.




DAY Room

Like a living room, the day room is a social gathering spot where personnel can relax and enjoy
the company of others, or watch television. This room will house typical fumniture found in a
residential home — television, VCR/DVD player, stereo, couches or recliners and end tables.

KITCHEN/DINING Room
The kitchen includes all those components found in a home: a two to four bumer stove,

refrigerators, microwave, cupboards above the counter, coffee pot, dishwesher, etc. The
substation also includes a dining room with dining table and chairs.

BUNK AREA/CREW Quarters
The facility will hold the crew and its crew quarters. It consists of bedrooms, bathrooms, and a

laundry room.

Personnel that provide on-site coverage need a .place to sleep. Each room would sleep a
minimum of two, and the person in-charge will have his/her own room. Separate quarters will be

maintained for men and women.

This facility is designed to house numerous personnel, if need be. Occasionally, “special
assignments,” require additional personnel from the Navajo Nation, State or County to assist.
The ability to accommodate additional personnel will be cost effective for the Division, avoiding

the need to procure lodging and meals.

APPARATUS Bays
The current design will allow three bays for two fire trucks, emergency response and support

vehicles. Each bay stall will be equipped with a diesel exhaust removal system. Within the
apparatus bays, individual rooms will be provided with the following:

e SCBA/MEDICAL/Room
This room would store all spare breathing apparatus bottles and air-packs, including

medical air, such as oxygen. This room would also house the air compressor that would
refill the breathing apparatus air tanks. These bottles are compressed air cylinders and
must be enclosed in a secured room.

¢ DECON Room
A decon room is a decontamination room. This room will house a shower with a catch

basin, two large sinks and two large industrial washing machines. Given the nature of the
services, equipment and clothing are routinely contaminated by the products of
combustion (which are cancerous), bodily fluids (which can result in shorf-term and long-
term illness) and other agents and chemicals — such as corrosives, hydrocarbon fuels,
regular dirt and grime, etc. To assure protection of personnel, patients, and the general
population, this room would serve as a central point for decontamination of equipment,

clothing and personnel,




* STORAGE Room
Decontaminated equipment will be placed in the storage room and available for use. This
facility will also include additional storage space to store extra fire hoses, medical
supplies, parts, clothing, etc.

PROPOSED Budget

The estimated cost for the Twin Ammows Police/Fire Substation is approximately $4,311,056.51.
The budget detail is attached. Exhibit C.

CONCLUDING Statement

Twin Arrows is a fast developing Navajo community. The proposed police/fire substation will be
a comerstone for a new housing development and a new business district that will help to build
the Navajo economy and provide needed employment. The establishment of the proposed
police/fire substation will provide this new Navajo community, surrounding community and
businesses with a timely police, fire and emergency medical response.
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EXHIBIT B

ENVIRONMENTAL ASSESSMENT-TWIN ARROWS HOTEL RESORT AND CASINO DECEMBER 15, 2010,

NNDEW Review Na, QOENVSO)

: BIOH OGIC AL RESOURCES COMPLIANCE FORM
,{ NAVAJO NATION DEPARIMENT OF FISITAND WH.DLIFE
PO BOX LI80, WINDOW ROCK. ARIZONA 86515- 1488

# 15 the Dheparinieat’s opision the project described befow, with appheable canditions. is in complinece with Friful
s Federal Inws protecting biologien! sesanrces including the Navajo Endangered Species and Eavironmentol Polic:
: Codes. 1.5, Endangerad Sjroeres. Migrtony Bird Treaty. Eugle Pr nud Nationad Knvin | Policy Acts
i this Farm docs not prechiwle or replace comsuhation with the 118, Fish and Wildlife Senvive (1 a Federatly -listed
. species is allected
i PROJECT NAME & NQ.  Twin Amows Hofel Resort imd Casino - 433 5-nere paree!
DESCRIPTION.  Development of a gnmimg frcihty thne will wefude a hotel casing, RV park. !8-hole golf course. and
improrement of an aceess oad. Fhe proposed action woubd afso mchide utility wirastructire. A WWEP sl proside
water Jor fandscaping activities.
LOCATION  Sections 29and 31. THM, R11F, GRSRM. Coconine County. Asizoont
REPRESENTA FIVE: Lunice L. Fso. E1D. Ine.
1 ACHON AGENCY:  Nasajo Natios Gansiag Enterprisve
; BR REPORT 1HLF 7 DATE ! PREPARLR  BF of 432.5 Acres of Navigo Fribal 2rust Lund Near the Twin Arsows
tnterchange on Intesstute 40, Caconing Coumiy. Arizomy/1 } Aprit 2000/FnvimSy stems Managensent, Ine
SIGNIFICANT BIOLOGICA! RESOURCES FOUND:  Migrstory Bird ttesting habitot within proposed site. Area 3.
PO NTAL IMPACTS
NIESL SPECIES POTENTIAL LY IMPAUTED: NA
FLDERALLY-LIS11:0) SPECIES AFFECTED: NA
OTHER SKINIFICANT IMPACTS TO BIOLOGICAL RESOURLLS  NA
: AVOIDANCE ' MENIGA HON MEASURES: (1) 3 any proposed sundentahings require the remoal of trees, thie
f NADEW highty recommins that constriction is initinted daring the non-breeding season for Migratory Pirda ol 15
] AUG - 15 APR and ma extend into the broediog season if needed 2+ MATA-protected birds witl 1y picaliv not
? establish a nest site within an active constriction 7one: or complete slf construction activiticy, inchiding the removal of

trees and shrubs, during the nu-brecding seuson for Migratory Birds 1 this scasonal avoidmies recominendntion ss
follow ed. the project will not resnlt in the tahe of bisds protecied vader the MBTA. (21 Padre Canyon provides
eneellent habitot fo wildlife and uotive riparian plant speces. Avoid disturhance to Paddre Canyon by providiog a
grotcetive horrier 1o resisivt visitors frons entering the cany on.

CONDITIONS OF COMPLIANCE®:  {1) All proposed undertoh ings that invalve the removal of trees during the
Migmtory Bird breeding season of 15 APR - 15 AUG will require o pre-construction sun.cy for the presence of active
nests. {Fan active nest is discovered during the pre-eonstruction survey. i nest tahe permit must be nbtaored from she

U S, Fish and Wildlife Service for the removal of the nest. cugs. and‘or nestfings (o be raised srtificially in a federmbly

! € Ponnents an) Snps Pemein My Doconems NNEIARKU) MEMETII1 VS due
Pape t of 2
SRPEY BR T FOURMREMISHZ 2ROV 2Rer

=
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ENVIRONMENTAL ASSESSMENT-TWIN ARROWS HOTEL RESORT AND CASING DECEMBER 15, 2010.

peomitted migratory hird rehwbititntion fcility. The nest. epys. amddor restlings must be semoved by 4 Tederally
peanitied migratary bird relabilinaor.

FORM PREPARED BY / DATE: Pamuis A. Kvselhw29 April 2010

COPIES TO: (add vateparics as necassan }

O S
L

Z
2NIC S 164 endacion: sibmm?"f o v A L Date e
DlApproval YL /’ ‘// /
3¢ onditionat Approvat (with memo)
{CDisapproval {(with mema) Gtarin M. Vom, Director. Navajo Nation Department of Fish and Witdlite
{JCacgoricut EExclusion {with reqoest kites)
CINone {with mcmo)

*1 underssand and necept the cunditions of complianee. and ucknuw Jedpe that lack of signature may be grounds for
the Depactmenst not recommending the nbove described project for spproval fo the Tribal Decision-maker.

Representative’s signature Date

[} v SetinpstPamelsindy dacaments NI SHCF AGNUPONT XVSOS doc
Page 2 of 2
NRIMW BRCT $ORM R VIM D L2ROV 2010

s




ENVIRONMENTAL ASSESSMENT-TWIN ARROWS HOTEL RESORT AND CASINO DECEMBER 15, 2010,

PRESIDENT
SDE SHINLEY. JR.
VICE PRESIDENT
BEN SRELLY

by T
BT RGUK

4

Ny NI

39 \pnf 2810

Fumce b T, NEPA Speeuhst
1D, Inc.

U N Feurd Steect, Suite R
Flagsiaff, Vnzaoma BRI

N, e

the Savago Nouon Deparinent of Fsbond Wiidife (NNIIW) reviewed the fwin Arrows Hotd
Revore and Casme 4325 teee Pavcel prapesal. Phe porpose of this letter s w0 mbwrm 1 ow s we
ase granting the propased projeer o Condidomal Spproval. This comdmonal appuaat oaly apphes 4
the proposed nndertakings require the removal nf trees duning the Mgmton Bird breeding season
of 15 APR « 15 \UG. ‘The project is approved wirh the following condimon:

{1 Al peopozed undertakmgs that savoive tie enroval of trees dunmg she Migraten Bind breeding
setson of 15 VPR 13\t Gowill require o pre constracson survey {or she presence of sctive nests.
W oan aume nest i docosered dunmyg the pre construtton sun e, et ke perut muost be
obtamed trom the LS. Fish and Wildhfe Serviee for the semoval of the oes, epgs, and or aesthngs
to be sassed amficislle in g federsth, permmead omraron iind sehalbeanon facthn. The net, cpe.
and/{ar nestings muse be semoved by a federatl: peenwnted migeaton bird rehabiiator.

The purpose of tns Condinanal Approval iv ry proteer these vaduable aml senses e biologieal
\/ : revources b the spanmum exgent practical, Please contact me it 928-87E-"065 wath st yuestsons
thar vou have concernmg the review of this prowc

Sun'un;'l\,
////"\._
Pamela \. Kvselka, Wildbfe Biolomst
Navager Natorad Henugie Program - Lovronmanii Review
: Navape Natoss Depanment of Fish and Wildhte

CONLT RRENCE
7 B

DA,

Cilorsa Ton, Disector
Navage Matson Department of 1-:h aud W idhfe

RG nrbp file
dhrann
Wi, flaralems Lo
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ENVIRONMENTAL ASSESSMENT-TWIN ARROWS HOTEL RESORT AND CASING DECEMBER 15, 2010.

NNINW Review No JONNGED!

BIOLOGICAL RESOURCES COMPLIANCE FORM
NAVAJU NANON DEPARTMENT OF TISIT AND WILDLIFI
0. BOX HRR WINDOW ROCK, ARIZONA 86513-1480

W i~ the Depaniment’s opinion the prject deseribed belaw. with applicable conditions. is in compliance with Tribal
und Federal fans proteaing biological resources inchuding the Navajo Endangered Species and £ isonmental Policy
Cades, 0.8, Bidingered Species. Migrators Bied Treaty. Eagle Protection and Nationat L ireomentul Policy Acia.
Fhis form dovs ot preciude or replace consuliation with the TS Fish and Wildlife Serviee il a Fedemlly-liswed

sprcies is affectel.
PRODECY NAME & KO T uin Arrows Hotel Reson and Casino - 300-acre parcel and 3.4 acre aveess ront
DESCRIPHON: Development of o gaming Fucility fas w il include a casino. diing facility . hotel. conference center.
spa. parkng kot and aceess road The proppsed neiton soull alyo tnclude utiling infristruciure. A 8 WP wilt provide
sviter for Inadseaping nciy itics.
LOCATION: Sections 32 ant 33, TN, R1IF. G&SRM, Coconino Counta. Arizona
REPRESENTATIVE: Lumicel T b 1. e
A HION AGENCY:  Navajo Nation Gaming Enterprse
BR. REPORT 1IVLE DAL PREPARER: BE Twin Arrons 30D-Avre Parcel mtd 5.1 Aere Access Roud Apnil
20HVETD, nc.
SIGNIFICANT BIOLOGICAT RESOURCES FOUNS  Mapratorv Bird nesting habitat within proposed site. Area 3
POTENTIAL IMPACTS

NESE SPRCILS POTENFIALLY IMPACTED: NA
\../ EDERALLY -UISTED SPECIES AFFRCTED. NA

OTHER SIGNITICANT IMPACUTS YO BIOTOGICAL RESOURUERS: NA
AVOIDANCE / MITIGATION MLASURES: (1318 ans proposed underiahings reguire the remoeval of‘irees, the
NNDFW fighty recommends that constractive s insitiated during the non-breeding season for Migrtory Birds of 13
AU - 15 APR and may extead into the breeding senson o siceded ns MB EA-protected birds will 13 pically noy
pstablish a nest sife with an active construction zone: ar complete all construction setivities. mehuding the romovat of
trees nnd shrubs. during the non-breeding season for Migratan Birds 1 this sensonad o sidunce recommendation is
Tollowed, the project wilt nat result in the take of birds protected under the MBEA
CONDITIONS OF COMBLIANCE?: (1) AH proposed underuabings that invoh e the retoval of trees during the
Miigratory Bird breeding scason of 15 APR - 15 AUG will requive a pre-canstruetion servey for the presence pfactive
nests, 1 an active nest is discovered during the pre-consteuetion survey . a aest take permit must be obtoined from the
15.5, Fish and Wildlife Sesvice fur the removal of the aest, cggs. nod/or nestlings to e tised artificially i o federntly

pennified migratury bird reiabifidation Fcitin  Hhe nest. cggs. and or nestlings must be comaved by a federniy

permutied migratory bird cehabifitator.

FORM PREPARED BY “ DATE. Pamela A. Kyselha/29 Apnii 2010
P omenis and Settmps PamebrM - D wpeap b KHPIRGE SMEAMD IBRNGR B O

; Page 1 of 2

H
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ENVIRONMENTAL ASSESSMENT-TWIN ARROWS HOTEL RESORT AND CASING DECEMBER 15, 2010,

CORIES TO: {ndd eatopories a5 necessuy)

P 0

Lo D2
2NTC § 169 Recommendativg: Siguatw% ) e & %4_, y__ Dawe ?_‘7.3:; /
DlApprovat
B onditional Approval {with memo)
FIisupprovnl (with preno) Glorin M. Tam. Dircetar. Navajo Nation Depadtment of Fish and Wildlife
{JCateporicad Exelusion (with request fetter)
£INone (nith memo)

] understand and accept the conditions of vomplisnce, and achnowledpe thut Iack of signature iy he grounds for
the Depariment s recommending the above deseribed prajeet for approval to the Vribal Decision-maker.

.

Rupr ive's sip

Date

CAlkrzsowats and Scitimey Panteladh Noctstrenk NRHRBRCT MEAKZIONMGE (4 doe.
Pupe 20’2

NANDEW B R FSONBM RT VIR DIIROV 20w
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ENVIRONMENTAL ASSESSMENT-TWIN ARROWS HOTEL RESORT AND CASINO DECEMBER 15, 2020.

PRESIDENT
SOF STARNRLEL. JBL.
VIFE PRESIDENT

BEN 3RELLY

| NAVAIQ FISH AHD WILDIIFE 20 ROY 148G WARDOW ROCK. AZ #8515

39 April 2010 TONNCGEH

Fuee Lo s, KEPA Spocialisr
1D, e |
211 NL Foarth Street. Suite 201 |
Fhystaff, Anzona 86009 ;

Ma. fane
Phe Navajo Nawwon Departmens of 3h and Wikdlife (NN reviewed the Twin Arrows Hatel

Resors and Casime 30 Lree Pareed and 5.4 Acee Necess Romd Proposal. ‘The purpose of s lerer 1
ter tfarm v thar we are grantng the propined project o Coadinonal Appraal. This conthnonal
appreral anh apphies o the proposed undertakimgs requize the emoval of imees dunng she Muzetony
Bird Lreeding season of 13 APR - 15 AUG The project s approved with the followsng conditiens:

(1) Al proposed undertakings thar myoh e e remeon al of treve dunng die Migetan Bird brecding
sencon of 153 APR - 13 ALG wall require o pre construicnnn survey for the presence of active sests.
1€ an actve nest i~ dhsens ered Junngg the pre constmicnon urven, a nest ke pernit mus be
obtamed Gom the £.5. 1 ish and Wildble Service for the removal of the nest, epgs, and"or nostlmgs
to ho raised amficially 1 g federally panuted avgmton bud rehabsliaation faaby. Hhe aest eues,
and or nestlisgs mus! he removed by 5 fedenlly pesmitted migraton urd rehabilator.

the purpuse of the Combton.) Approvat s 1o profeer these vaheable and wemnive Frserbeagreal
\J resonrees (o the masmum exeent prcteal Please contact me ar 928 B71 7063 with oy quesnons
shat vou have concerming the review of this prower

Scerch,
7
vf’.lxmd:u A, Kaactha, Wildhfe Bidogs
Navugs Natural Hemage Program - § avisonmenzal Res s
Navago Nation Deparmment of Fich and Wikdife

C.Q.’:}" URBRLENCLE

D),

! Cloma ‘Tom, Dirccear !
Naveajes Natitas Lepactmens of Fishyand Wikdlute

i mhp_fite
hasee
B LLanicae Varai
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Appendix B: Cultural Resources Compliance Forms




ENVIRONMENTAL ASSESSMENT-TWIN ARROWS HOTEL RESORT AND CASING DECEMBER 15, 2010,

Curturay Resouacss Compitance Foam
THE NAVAJO NATION
HISTORIC PRESERVATHON OEPARTMENT
POBOX
WANDOWROCK, ARIZONA 86515
ROUTING: COMESTO gNHPD NO. MPD-18-414
RERL PROPERTY MGT/I30
x2 &0 [0
PROJECT TITLE: £TD-10-004: A Cutrural Resources lnvenory of the Proposad Access Road for the 300-Acre Twan
Arvows Rasort ang Cesino Sike within Laupp Chapler, Coconine County, Arizona
LEAD AGENCY: BIAINR
SPONSOR: Michsel Garran, HDR, 320D Exst Cemelback Raad, P Ar 85008-2311
PROJECT DESCRIPTION: The groposed undertaking will mvobve constructing an access road winch leads 1o the
pranodTwlnkromRmn&Cmmh:ﬂ&y zgopomdw:usmuinmml 10056 Tm:oadmub-dmywd
& construcred within tho araa of potentis] effece of 25.0-acres. Grownd disnrbanca witt be and
the wsp of heavy equipment.
LAND STATUS: Tribal Trur
CHAPTER: Leupp
LOCATION: T.21N, RIFE - Soc. 29 & 32: Babbits Wash Quadrangle, Coconina County, Anzona GASRPMEB
PROJECT ARCHAEOLOGIST: fMathidds Burko
NAVAIO ANTIQUITIES PERMIT NO.: 810233
TE INSPECTED: 05/07/10
DATE QF REPORT:  05/10/10
TOTAL ACREAGE INSPECTED: 25.0-2c
J METHOD OF INVESTIGATION: Class Il pedssran y with tr spaced_{S_m apart,
LIST OF CULTURAL RESOURCES FOUND: {2) Isolated Occurrences (10)
LIST OF ELIGIBLE PROPERTIFS: Nono
LIST OF NON-ELIGIBLE PROPERTIES: [(iLs]
LIST OF ARCHAEOLOGICAL RESOURCES: Nona
EFFECT/CONDITIONS OF COMPLIANCE: No histaric propatrties affacted,
In the event of a discavary ["dhscovery” me:ns any praviously unidontifiod or meorrectly idontified cultural resources
Including but net limited wo a.rdneolog | deposits, human remains, or lacations re y )mocmed with Native
A f bohels or practices), all operations in the immadiae w\u‘oh discovery must coase,
and tha Navaio Nation Histarie Presorvation Departmont must be notified at (¥26) 871-7148.
FORM PREPARED BY: T omara ithe
FINALIZED: June 2, 2010
Notificatian to %
ProcesdRcommendss  Yos XXM Ot
Condstions: ) o No XX ; . Date
Navajo flegion Approval: Yes _g_ﬂu -m“ 1 8 ?mn
&8 ¢ isto / nue




ENVIRONMENTAL ASSESSMENT-TWIN ARROWS HOTEL RESORY AND CASINO DECEMBER 15, 2010.

Currural Resources COMPLIANCE Form
THE NAVAJO NATION
HISTORIC PRE;S%ATION DEFARTMENT

WINDOW ROCK, ARIZONA B5515
- A O ke, L0
REAL PROPERTY MGT330

X M 5 NP L
PROjECTﬂ;I;LE Cdu:;lmm of 432.5 Acres of Navajo Trihal Trint Land nesr the Twin Arrows
LEADAGENCY. The Navajo Nation
SPONSORS: f i. ETD Inc., 2101 Narth 4* Screet, Suite 208, . Asizona 85004

2 HER Inc., 3200 Camoitick Road, Suive 150, Asigoon 36501
@*ﬂumwmmﬂwmw&m mwmm
2nd extersve with the use of heavy aquipment. 2wl
LAND STATUS: Navajo Tribad Trust
CHAPTER: Levpp
LOCATION:T.2I N, R.# 1E - Sec. 29 & 31; Angall & Babbite Whsh Quadranghes, Coconino Caunty, Arizona GASREMES
PROJECT ARCHAEOLOGIST: Travis Efflson

NAVAJO ANTIQUITIES PERMIT NO.: None
DATE INSPECTED: 08/05/09 - 100209

DATE OF REPORT: 03725710

TOTAL ACREAGE INSPECTED: 432.49-ac total (216-acras in Sac. 31; 216.49-acres In See, 29)

METHOD OF INVESTIGATION: Class {§{ pedestrian i y with paced 20 m apurt.

LIST OF CULTURAL RESOURCES FOUND: (23) Sites
-N-54-1, 2, 3, 4, 5.6.7 8,9, 10,11, 12. 13, 14, 15, {6,

7, 18, AZN-5543, 44, 45, 46, 47)
Occwnmu(IO)

(M) lrolated
LIST OF ELIGIBLE PROPERTIES: {22) Sizes
(AZ-N.54-1, 2,3, 4,5, 6, 7, 8.9 10, 11, 12, 13, 14,
15, 16, 17, 18, AZ-N.5543, 44, 48, 47)
LIST OF NON.ELIGIBLE PROPERTIES: {l) Slom (A2Z-H-55.46)
]

LIST OF ARCHAEOLOGICAL RESOURCES: (22) Sitms.
N-54-1,2.3.4.5,6,7.8,9,10, 11, 12, I3, 14, 15, 16,

7,18, AZ-N-5543, 44, 45, 47)

EFFECT/CONDITIONS OF COMPUANCE: The proposed \mdortlldm phnn:d will have a No Advarse Effect
on identified cuftural resources provided that the folfowing cond




: TWIN ARROWS POLICE/ FIRE SUBSTATION
. CONSTRUCTION BUDGET

GENERAL REQUIREMENTS $ 150,000.00
SITE WORK s 320,970.00
CONCRETE $ 147,716.00
MASONRY-STUCCO 5 39,840.00
METALS [ 312,325.00
ROUGH CARPENTRY s 42,400.00
FINISH CARPENTRY s 50,000.00
INSULATION-CALKING s 22,800.00
GUTTERS & DOWNSPOUTS 5 18,000.00
DOORS & HARDWARE $ 58,275.00
WINDOWS $ 23,200.00
DRYWALL $ 53,000.00
TILEWORK 5 10,681.00
ACOUSTICAL CEILING $ 35,490.00
FLOOR COVERING $ 37,246.00
PAINTING & DECORATING $ 24,156.00
SPECIALITIES s 34,000.00
CABINETS 3 8,800.00
APPLIANCES $ 7,600.00
FIRE SPRINKLER SYSTEM 5 37,500.00
PLUMBING $ 116,250.00

) HVAC $ 300,000.00
ELECTRICAL $ 286,840.00
LAWNS-PLANTING $ 8,300.00
FF&E $ 143,350.00
GENERATOR S 101,000.00
OFF-SITE PAVING S 350,000.00
UTIUTIES $ 300,000.00
IT/AV $ 50,000.00
Construction Budget S 3,089,639.00
CONTINGENCY $ 35,000.00
CONTRACTOR FEE $ 350,000.00
BUILDER'S RiSK INSURANCE $ 15,000.00
ARCHITECTURAL FEES $ 123,585.56
FIELD ENGINEERING 3 50,000.00
PLAN REVIEW $ 65,000.00
OWNER’S REP $ 75,000.00
TRIBAL TAX $ 210,000.00
DEVELOPER OVERHEAD & FEE $ 154,481.95
TOTAL BUDGET $ 4,167,706.51




TWIN ARROWS PDLICE/FIRE SUBSTATION EXH lB I T c

\_) FIXTURES, FURNITURE & EQUIPMENT SCHEDULE-BUDGET
EQUIPMENT:
Station Containment Fill Station (1) 5 30,000.00
Hose Drying Rack (1) S 2,000.00
Air Compressor (1) S 750.00
Gym Equipment S 4,000.00
FIXTURES:
Lockars {12) $ 2,400.00
Window Blinds s 3,000.00
Laundry Equipment S 3,000.00
Kitchen Appliances [ 700.00
FURNITURE:
Desks-Chairs S 6,500.00
Beds s 3,000.00
Night Stands $ 1,0600.00
Dining Tables-Chairs 3 6,000.00
Lounge Furniture $ 4,000.00
Entertainment Equipment (TV) $ 2,000.00
FIRE EQUIPMENT: 3 50,000.00

- _

MISCELLANEOUS S 25,000.00
TOTAL s 143,350.00
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THE NAVAJO NATION
FY 2015 PROGRAM BUDGET SUMMARY Page 1 of 5
!LART 1. Business Unit No.: 407001 Program Tille:  Navajo Nation Gaming Enlerprise Division/Branch: NNGE
Prepared By, Adam Parker Phone No.: 505-862-3826 Agency Codg; NA I Mulliple Agencies, check here: NIA
Sowce's Funding Source | %of -
ART il. FUNDING SOURCE(S) Fiscal Year Amount Tolal |PART BI. BUDGET SUMMARY 3] {®) L@
fioermanent Fund 101115 %0 93015 4,311,057 | 100% Fund Typo NNC Approved Original Dirfmnce
Cade Budgat Proposed Budget {Column B « A)

2001 Personnel Expenses .0
3000 Travet Expenses 8
3500 Meeling Expenses 0
4000 Supplies S
5000 Lease and Rental P 0

{5500 Communications and Uliliies i
16000 Repairs and Mainlenance . 0
16500 Convraciual Services 0
7000 Special Transaclions D
8000 Public Assislance ) -0
la000 Capitat Outiey 2 0 4,311,057 4811057
{ss00 Watching and Indirect Cost 0

TOTAL §0.00 4,311,057 4319057
{PART (V. POSIIONS AND VEHICLES ©) {€)
Tolal # of Positions Budgeled: Y Q
Total # of Permanenily Assigned Vehicles: ¢ 0
§4,311,057 100%

—-———-——-—— e ——
\TED PROGRAM PROGRAM PURPOSE: The Navaio Nation Gaming Emrpdn was created by NN CS-34-05 as the Ui gaming enterprise to wmluc‘t

ming operations within the Navajo Nation under the auspice of the Indlan Gaming Regulatory Act of 1888 (P.L. 10047), the NN Gaming Ordinance (5 N.N.C. Sec. 2001 et seq), the gaming compacb with Arizona

nd New Mexico, and to genarate gaming revenues.

ART V1. ACKNOWLEDGEMENT: | HEREBY ACKNOWLEDGE THAT THE INFORMATION CONTAINED IN THIS DOCUMENT IS P

7 VA

Adam Parker 6/16H5

SUBWTTED BY: Program Manager's Prinked Name and Signature/ Date

LETE AND ACCURATE,
. Y

Rickiard Witiamaan GHE/15

APPROVED BY: Division DirecionfBranch Chiefs Printed Name and Sgnature/ Dale_~

NNTMFI




FY 2015

THE NAVAJO NATION
PROGRAM PERFORMANCE CRITERIA

ISRt

Pagei

Program Name{Tide: Navajo Nation Gaming Enterprise

e
T 181 QTR 2nd QTR QIR 4h QTR
Goal | Actl | Goal | Actwat | Goal | Actust | Goalii] Acts!
Construction of Twin Arows Police & Fire Substation-Twin Arows, Arizona 25% 25% 29% 25"
: 2. Program Performance Area:
Goal Stelement:
- [ T T 1
3. Program Performance Ares: ;
Goal Statement: :
| | | { P 1
4. Program Performance Arga:

u Goal Sawment:

5. Program Performance Area:

Goul Statement:

8. Program Performance Ares:

Gogal Statement:




C

THE NAVAJO NATION

DETAILED LINE ITEM BUDGET AND JUSTIFICATION

Pagef 3 of &6

Navajo Nation Gaming Enterprise

Busineas Unit Noss

407001

)

Object Code Description and Justticstion

Totatby
DETAILED
Dbject Code

BULDING
8252 (Buddings)

AN 057

i

ii
i

GRAND TOTAL

4311057

i
1
431msrl

T
i

H
I
i

o sr
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THE NAVAJO NATION
FY 2015 PERSONNEL CHANGES SUMMARY Page ‘1" of5

e —
PART |. PROGRAM INFORMATION:
Program NameiTitie: ___Navajo Nation Gaming Enterprise Business Unt No.: 407001
ART il. PERSONNEL/POSITION CHANGES:

@) ) ) ®) ® " (@) " m
[ Typo of Sub Acct Position | JobTypes Employes ID No. Total
Change
NA

ObjoctCodo | Number | Claws Code Posttion This or Vacat Satary FringaBenefit | (ColiG+H)
B N/A NIA NA NiA NIA A | A 1

———r

i

1
:, -
o

B -
i

B -
!

P -

3}
- — — ~- — — =
L PAGE TOTAL: - . 5
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THE NAVAJO NATION :
FY 2015 EXTERNAL CONTRACT AND GRANT FUNDING INFORMATION Page 4\; of 5
PART I, PROGRAM INFORMATION: 1
Program NameiTitte: ____Navajo Nation Gaming Enterprise K#: Not Applicable |
ContractiGrant Ho.: Not Appticable Prapared by: Not Appticabis {

PART (L. PURPOSE OF FUNDING AND MATCH FUNDS REQUIREMENT
7o e T :
PART Iil, BUDGET INFORMATION: i
e [ I B, S N 0) 1

Major Object Cade snd Description Current Award Anticipated Funding Difference i

Figcal Year Flscal Yesr _ Cotumns (C)-(B) |

2001 Personnel Expensas . . B

3000  Travel Expomaes d

3500  ‘Mesting Expenses <

5000 leaceand Rents) ‘ ]
5500  ‘Commuaication and Utiiies ) -

8000  Repairs and Malndenance

7000 Spacial Transaction
8000  Asshlance . . -
8800 _Capial Outlay . ) - -
8510 iMalching - Cash _ :
9610 Malching - in- Kind . - - . —

9710 {ndirect Cost (Overhead) Allocation .
ey imsop— — - TOTM: = m :
PART (V. FTES/MATCH FUNDS: No. of Positions! FTEs: B -
MATCHING FUND REQUIRED: :
Required GF Cash Match: .

Approved by (priny:

— Sormtrae:

S =

NNOMB-BFS
i




The Navajo Nation Grant Application

icant: _ Navaijo Nation Gaming Enterprise Telephone No.: 506-805-7100
/  [Malling Address: PO Box 1700 Church Rock, NM 87311 Emaff:
249 E. NM 118 Church Rock, NM 87311 IRS TIN/EIN No: _28-0300468

NN Grant Request Amount: $4,311,057 Grant Start Date: 10/1/2015  1Grant End Date: 9/30/2016
Brief Deecription of the Organization or Entily Requesting the Grant:
The Navajo Nation Gaming Enferprise was created by NNC CS-34-08 as the tribal gaming enterprise to conduct gaming
within the Navajo Nation under the auspice of the Indian Gaming Regulatory Act of 1988 (P.L. 100-47), tha NN Gaming Ordinance
N.N.C. Sec. 2601 et 3eq), the gaming compacte with Arizona and New Mexico, and to generala gaming revenues,

f PROBLERMS/NEEDS STATEMENT i
mdmmmummmmmmmwmmm.m;wm»bmdoarana]
concise, including popuiation {Navajo) to be sarved and focation of the population.

Per the Asizona Gaming Compact, the Navajo Nation Gaming Enterpriss must snsure an effective and timely potice, fire,
and emergency medical response at Twin Arows Navajo Casino Resort. Furthermore, these services are essential for,
the future planned developments by Navajo Naion Shopping Centars, Navajo Nation Off & Gas Company, Navajo
Housing Authorify, and the Navajo Division of Transporiation. Lasﬂy.mesesewimarevnaltomeimprmnen!of'
services to the surrounding Navajo communities.

' L METHODOLOGY

{Briefly describe the approaches, seivices, and/or ways the problems or needs which will be addressad with the grant.
Funding from the Navajo Nation would construct a Navajo Nation Public Safaty Substation near Twin Arrows, Arizona.
The facllity would house the following Navajo Division of Public Safety programs: Police Servicas , Fire & Rescue
Services, Emergancy Medical Servicss, and Criminal investigation Services. Police Services will provide enforcement
Navajo, State, and Federal traffic and criminal laws. Police Services will also respond to calls for services (i.e. domestic
violence, gang & drug aclivity, DWI, stolen vehicles, and juvenie violence). Fire & Rescue Services wil) provide
suppression, rescue services, and health & safely pravention awareness. Emergency Medical Services will provide
medical services & transportation to the nearest hospital as well as a response to persons in need of immediate medical
care to prevent lfoss of iife or to avold aggravated physical, psychological finess, and/or injury. Criminal Investigation
Services will provide investigations of suspected violations of the criminal laws of the U.S. that accur within the Navajo
Nation and authorized by the U.S. Attorney for the District of Arizona. Criminal Investigation sarvices will also provide
control and authosity over criminal Investigation aclivities within the territorial jurisdiction of the Navajo Nation.
Emergencies ¢can orrur at any time and seconds could mean the difference betwean life and death. For this reason,
emergency responders will be on-gite to perform these services 24-hours a day, seven days a week. Ta performq
effectively, the assigned personnel need a functional facility to prepare, rest, stage, and train for the next emergency cail.

mas—
n———"

Fo the bast of my knowladge and bellef, ail dsts in this application are truo and correct. The document has been duly authorized by the gavemlm!
body of the applicant and the awﬂe‘am will comply with the Navajo Nation terms and conditions if the grant Is awarded.

-

_618/2015
Signafure of Aulhorized Representaive T T Dale Signed §
- Richard Williamson NNGE Chief Financial Officar
/ Type Name of Authorized Representative Title

NNOMB-GA14
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RESOLUTION OF THE NAVAJO NATION GAMING ENTERPRISE
BOARD OF DIRECTORS

RECOMMENDING AND SUPPORTING APPROVAL OF THE FUNDING REQUEST MADE BY THE
NAVAIO NATION GAMING ENTERPRISE MANAGEMENT TEAM TO CONSTRUCT A POLICE AND

FIRE SUBSTATION AT THE TWIN ARRGWS NAVAIO CASINC RESORT; AND, RESPECTFULLY
REQUESTING APPROVAL OF THE SAME BY THE NAVAJO NATION COUNCIL

WHEREAS, the Navajo Nation Gaming Enterprise {“"Gaming Enterprise”) is responsible
for estabilishing overall policies and objectives for the management of the affairs and assets of

the Enterprise {5 N.N.C. §1707); and

WHEREAS, the Gaming Enterprise Board of Directors (“Board”) oversees the business
and affairs of the Enterprise; and

WHEREAS, the Gaming Enterprise Chief Executive Officer (“CEQ”) oversees the day-to-
day-operation of the Gaming Enterprise; and

WHEREAS, the Gaming Enterprise established the Twin Arrows Navajo Casino Resort
{TANCR) in May of 2013; and

WHEREAS, to ensure that the public safety and fire response needs are adequately
addressed at Twin Arrows and within the surrounding area, a Police and Fire Substation is

needed; and

WHEREAS, pursuant to Section 13 of the Navajo Nation and State of Arizona Gaming
Compact, which was signed on January 3, 2003, the Navajo Nation agreed to provide sufficient
emergency, medical, fire and law enforcement services to the Navajo Nation’s gaming facility
{Twin Arrows) within the Arizona portion of the Navajo Nation; and

WHEREAS, to ensure compliance with the Arizona Gaming Compact requirements, the
Navajo Nation Gaming Enterprise Management Team has prepared a proposal in the amount of
$4.4 million to construct a substation within the Twin Arrows withdrawn area. The 15,000 sq. ft.
substation will house Navajo Fire Department personnel, Navajo Police Officers and emergency
medical responders; provide living quarters, offices and sufficient space to house a fadder truck

and a Fire and Rescue vehicle; and

WHEREAS, this project has been shovel ready for over one (1) year and is awaiting
funding from the Navajo Nation; and

WHEREAS, the Board finds that it is in the best interest of the Twin Arrows property and
surrounding Navajo communities, to support and recommend approval of 3 supplemental
appropriation for the Twin Arrows Police and Fire Substation.

1




./

NOW THEREFORE BE IT RESOLVED, the Navajo Nation Gaming Enterprise Board of
Directors hereby supports the supplemental funding request of $4.4 million for the Navajo
Nation Gaming Enterprise to construct a Police and Fire Substation located within the Twin
Arrows Navajo Casino Resort withdrawn area.

BE IT FURTHER RESOLVED, the Navajo Nation Gaming Enterprise Board of Directors
further respectfully requests approval of the same by the Navajo Nation Council.

CERTIFICATION

{ hereby certify that the foregoing resolution was duly considered by the Navajo Nation Gaming
Enterprise Board of Directors at a duly called meeting, at which a quorum was present, and the
same was passed byavoteof 6 infavor, _0 opposed and 0 abstained, this 2nd day of
July 2015.

U ///M/éz//

Danielle Her Many Hor: s:( dﬁa&rperson
Navajo Nation Ganjing Enterprise
Board of Directors

MOTION: Quincy Natay
SECOND Tamarah Begay
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RESOLUTION OF THE
NAVAJO-HOPI LAND COMMISSION
OF THE NAVAJO NATION COUNCIL

Recommending and Supporting Approval of the Funding Request made

by the Navajo Nation Gaming Enterprise to Construct a Police and

Fire Substation at the PTwin Arrows Navajo Casino Resort

WHEREAS :

1.

Pursuant to 2 N.N.C. § 851 (A), the Navajo-Hopi Land
Commisgion (“NHLC”) is established within the Legislative
Branch of the Navajo Nation government; and

Pursuant to 2 N.N.C. § 851 et seq., the NHLC is wandated
to speak and act for thé Navajo Nation with regard to land
selections and exchanges as mandated by P.L. 95-301, the
1980 amendments to the Navajo and Hopi Land Settlement Act
of 1974, and P.L. 93-531, as amended; and

The NHLC has in the past and continues to fully support the
Twin Arrows Navajo Casino Resort. The employment
opportunities and future planned ancillary development not
only provides economic develop benefits to the relocatees,
but to surrounding Navajo communities as well; and

To ensure that the public safety and fire response needs
are adequately addressed at Twin Arrows and within the
surrounding area, a Police and Fire Substation is needed;

and

Pursuant to Section 13 of the Navajo Nation and State of
Arizona Gaming Compact, which was signed on January 3,
2003, the Navajo Nation agreed to provide sufficient
emergency, medical, fire and law enforcement services to
the Navajo Nation’s gaming facility (Twin Arrows) within
the Arizona portion of the Navajo Nation; and

To ensure compliance with the Arizona Gaming Compact
requirements, the Navajo Nation Gaming Enterprise has
prepared a proposal in the amount of $4.4 million to
construct a substation within the Twin Arrows withdrawn

area.




NHLCAP~T7-15

The 15,000 sq. ft. substation will house Navajo Fire
Department personnel, Navajo Police Officers and emergency
medical responders; provide living quarters, offices and
sufficient space to house a ladder truck and a Fire and

Rescue vehicle; and

7. This project has been shovel ready for over one (1) year
and is awaiting funding from the Navajo Nation; and

8. The NHLC finds that it is in the best interest of the
relocatees and surrounding Navajo communities, to support
and recommend approval of the supplemental appropriation
for the Twin Arrows Police and Fire Substation.

NOW, THEREFORE BE IT RESOLVED THAT:

1. The NHLC hereby supports the supplemental appropriation of
54.4 wmillion to the Navajo Nation Gaming Enterprise for the
construction of a Police and Fire Substation located within
the Twin Arrows Navajo Casino Resort withdrawn area.

2. The NHLC further respectfully requests approval of the same
by the Navajo Nation Council.

CERTIFICATION

I hereby certify that the foregoing resolution was duly
considered by the Navajo-Hopi Land Commission of the Navajo
Nation Council at a duly called meeting at Window Rock, Navajo
Nation (Arizona), at which a quorum was present and that same
was passed by a vote of 4 in favor, 0 opposed, this 9™ gay of

April, 2015.

Walter Phelps, Chairperson
Navajo-Hopi Land Commigsion
Navajo Nation Council

MOTION: Honorable Otto Tso
SECOND: Honorable Raymond Smith, Jr.




Allcn Jones, Grozing Commitice Officer
Honorahle Waltes Phelps. Council Delegate

Robesta ). Gorman, President
Kevin Todacheente. Vice President
Vucnnt, Sccsetary! fecasurer

LEUPP CHAPTER
Telephone: (928) 686-3227 0r 3229 CPO Box 5428 Lenpp, Arizona 86035 Facsimile: {928) 686-3232

RESCLUTION OF THE LEUPP CHAPTER
Western Navaje Agency, Navajo Nation
RESOLUTION NO. L Poyf - +t33 - Rol5™

RECOMMENDING AND SUPPORTING APPROVALOF T UNDING REQUEST
MADE BY THE NAVAJO NATION GAMING ENTERPRISE TO CONSTRUCT A
POLICE AND FIRE SUBSTATION AT THE TWIN ARROWS NAVAJOQ CASIN
RESORT AND THE LEUPP CHAPTER

WHEREAS:

1. The Leupp Chapter is a local governmental entity authorized by the Navajo Nation to
address matters of local concern impacting the community; and

2. The Leupp Chapter has in the past and continues to fully support the Twin Arrows
Navajo Casino Resort. The employment opportunities and future planned ancillary
development not only provides economic develop benefits to the community members of
Leupp, but to surrounding Navajo communities as well; and

3. 'To ensure that the public safety and fire response needs are adequately addressed at Twin
Arrows and within the surrounding area. a Police and Firc Substation is nceded; and

4. Pursuant to Section 13 of the Navajo Nation and State of Arizona Gaming Compact,
which was signed on January 3, 2003, the Navajo Nation agreed to provide sufficient
emergency, medical, fire and law enforcement services to the Navajo Nation's gaming
facility (Twin Arrows) within the Arizona portion of the Navajo Nation; and

To ensure compliance with the Arizona Gaming Compact requirements, the Navajo
Nation Gaming Enterprise has prepared a proposal in the amount of $4.4 million to
construct a substation within the Twin Arrows withdrawn area. The 15,000 sq. ft.
substation will house Navajo Fire Department personnel, Navajo Police Officers and
emcrgency medical responders; provide living quarters, offices and sufficient space to
house a ladder truck and a Fire and Rescue vehicle; and

bl

6. This project has been shovel ready for over one (1) year and is awaiting funding from the
Navajo Nation; and

7. The Leupp Chapter finds that it is in the best interest of the Leupp Chapter and
surrounding Navajo communities. to support and recommend approval of the




Roberta §. Gorman, President
Kevin Todacheeniy, Vice President
Vocant, Secretary/ Ircasurer

Alten Joncs, Grazing Commilice Officer
tionorable Walier Pheips. Councit Delegate

LEUPP CHAPTER
Tefephone: (928) 686-3227 or 3279 CPO Box 5428 Leupp, Arizons 86035 Facsimile: {928) 686-1232

supplemental appropriation for the Twin Armrows Police and Fire Substation and the Leupp
Chapter fire station to serve emergency needs of the chapters in the Southwest region of
the Navajo Nation.

NOW THEREFORE BE IT RESOLVED THAT:

1. The Leupp Chapter hereby supports the supplemental appropriation of $4.4 million to the
Navajo Nation Gaming Enterprise for the construction of a Police and Fire Substation
Incated within the Twin Arrows Navajo Casino Resort withdrawn area.

2. The Leupp Chapter further requests approval of $2 million for improvement of existing
fire station at the Leupp Chapter by the Navajo Nation Council.

3. The Twin Amrows Casino will donate excess trailors used for office and fire department
personnel to the Leupp Chapter upon completion of the project.

CERTIFICATION

We hereby certify that the following was duly considered by the Leupp Chapter at a duly called
meeting at Leupp, (Navajo Nation) Arizona, at which a quorum was present and the same was
passed by a vote 0f25 _in favor, O opposed. &_abstention on this _30_ day of April . 2015.

Motioned by: Mkm T petsS Seconded by: T (s Sipve

Roberts L. Tan, President Vacant, Secretary/Treasurer

RN

Kevin To(facheenie, Vice President Ho e“Walter Phelps, Council Delegate

Allen Jones, Grazing Committee Officer
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June 15, 2015

Honorable Members of the Navajo Nation Council
The Navajo Nation Council

P.O. Box 9000

Window Rock, AZ 86515

RE: Recommending and Urging Support of the $4.4 Million Funding Request for the
Construction of a Police and Fire Substation at the Twin Arrows Navajo Casino Resort

Dear Honorable Members of the Navajo Nation Council,

On behalf of the Navajo Division of Public Safety, the Department of Fire & Rescue Services and
the Navajo Nation Gaming Enterprise (NNGE) I write to seek your support of 2 $4.4 million funding
request for the construction of a Police and Fire Substation at the Twin Arrows Navajo Casino Resort.
Your support of this appropriation will significantly minimize potential risk and liability to the Navajo
Nation and will ensure compliance with the Navajo Nation and State of Arizona Gaming Compact. -

The NNGE seeks to construct a 15,000 sq. ft. police and fire substation. The substation will house
Fire Department personnel, Navajo Police Officers and emergency medical responders; provide
living quarters, ofiices and sufficient space to house a ladder truck and a Fire and Rescue vehicle.

1t is my understanding that this project has been shovel ready for over one (1) year and has been
awaiting approval for funding by the Navajo Nation.

Additionally, pursuant to Section 13 of the Navajo Nation and State of Arizona Gaming Compact,
which was signed on January 3, 2003, the Navajo Nation agreed to provide sufficient emergency,
medical, fire and law enforcement services to the Navajo Nation’s gaming facility (Twin Arrows)
within the Arizona portion of the Navajo Nation.

This is an extremely critical matter affecting the public safety of casino patrons and employees.

Approval of this funding request will support the Nation’s commitment to ensure that an adequate
police, fire and emergency medical response is provided at Twin Arrows in furtherance of the Arizona

Gaming Compact requirements.

Thank you for your support.

Sincerely,

\"y,‘f@ Def b—
Jesse Delmar, Division Director

Navajo Division of Public Safety

PO O R BON 7440 WiINDOW ROCK, A 8A55 211928 8717000 TN (928) §7: 025



THE NAVAJO NATION

BEN SHELLY !
REX LEE JIM

FREEY

Aprrl 8, 2015

: Honorable Mambers of the Navajo Nation Council

The Navajo Nation Courcil

PO Box 9000 .
' Wmdow Rock AZ 86515

- RE: Recammendmg and. Urgmg Support of the $4.4 Million Fzmd‘ ing Request'

for the Constriction of a Public Safety Facility to house. Fire and Pohce
Subsiation atthe Twin Arrows Navajo Casino Resort. _ _

Dear Honorable Members of the Navajo Natton Council,

On behalf of the Nava]o Departimerit of Fire: & Rescue Services and the Navajo Natron :
Gamiing Enterprise (NNGE) | am writing to seek your support of $4.4 million funding.
request for the construction of a Public Safety Substation at the Twin Arrows Navajo
Casino Resort. Your support of this appropriation will significantly: minimize potential risk
and liability to the Navajo Nation and will ensure compliance with the Navajo Nation and

State of Arizona ‘Gaming Compact.

The NNGE seeks to construct a 15,000 sq. ft. Public Safety substation. ' The substation
will house Fire Department personnel, Navajo Police Officers and Emergency Medical
responders; provide living quarters, offices, and sufficient space to house a ladder truck
and a Fire and Rescue vehicle.

It is my understanding that this project has been shovel ready for over one (1) year and

has been awamng approvai for funding by the Navajo Nation.

Additionally, pursuant to Section 13 of the Navajo Nation and State of Anzona Gaming
Compact; which was signed on January 3, 2003, the. Navajo Nation agreed to provide
sufficient emergency response, miedical, fire and police services to.the Navajo Nation' s

gammg facrlrty {Twin. Arrows) wrthm the Anzona pomon of the Navajo Natron T ‘

This is’ an extremely crrncal matter affectmg the publlc safety o’f casmo' patmns and o

- employees. Therefore, approval of this funding request: will. support- the" Natlons_v- '
. commitment to ensuré adequate:fire and’ emergency. medical ‘and Ppolice response at
i Twm Arows il fur!heranoe of the Anzona Gammg Compact requrrements

Thank you for your support
Sincerely, | ‘

Larry *hes Fire Chref
Navaj Department of Fire & Rescue Services




Think. Plan. Live. Shop Navajo!

August 26, 2015

NAVAJO

NATION : : ) ]
SHOPPING Navajo Nation Gaming Enterprise

CENTERS Flagstaff, Arizona

Derrick Watchman, CEQO

fNCORPORATID

Mr. Watchman:

CROWNPOINT During our recent discussion on your proposed public safety building at the Twin
Arrows Hotel and Casino, the Navajo Nation Shopping Centers, Inc. (NNSCI)
wholeheartedly embraces and supports the proposed plan for the Twin Arrows
location. In our collaborative efforts among other Navajo Nation enterprises and

PINEHILL corporations, we all understand the urgent need of such public safety buiiding to
house law enforcement, emergency medical services and fire protection.

NAVAJO PINE We would like to have our Navajo Nation leadership see the whole picture of the
proposed Twin Arrows master plan development on what is being developed in the
area, and primarily to endorse and financially support this endeavor. As the NNSCl is

y clase to getting final approvals for the rezaning and development pian for a family
N~ WINDOW ROCK entertainment center adjacent to the Twin Arrows Hotel / Casino location, it is a
condition that we have a public safety building in place to services our development.
It is evident with all proposed developments at the Twin Arrows location such as the

ST-MICHAELS proposed housing, gas station/c-store, and other commercial developments will utilize
the public safety building in the future.

PINON To suffice the success and profitable investment into the Navajo Nation’s Twin Arrows
Hotel / Casino, and other enterprise / corporation developments, we need to have

this public safety building

DILKON Sincerely,

TUBA CITY aniel Begay, CEO
Navajo Nation Shopping Centerzinc.
cc: NNSCI Board
KAYENTA Budget and Finance Committee
SHIPROCK

— + a» mect1c |} DPhane 928.871.2218 | Fax 928.871.4217



Think. Plan. Live. Shop Navajo!

August 26, 2015

NAVAJO
NATI é N Derrick Watchman, CEO

SHOPPING Navajo Nation Gaming Enterprise
CENTERS Flagstaff, Arizona

INCORPORATED

Mr. Watchman:

CROWNPOINT During our recent discussion on your proposed public safety building at the Twin
Arrows Hotel and Casino, the Navajo Nation Shopping Centers, Inc. (NNSCI)
wholeheartedly embraces and supports the proposed plan for the Twin Arrows
location. In our collaborative efforts among other Navajo Nation enterprises and

PINERHLL corporations, we all understand the urgent need of such public safety building to
house law enforcement, emergency medical services and fire protection.
NAVAJO PINE We would like to have our Navajo Nation leadership see the whole picture of the

proposed Twin Arrows master plan development on what is being developed in the

area, and primarily to endorse and financially support this endeavor. As the NNSCI is

close to getting final approvals for the rezoning and development plan for a family

WINDOW ROCK entertainment center adjacent to the Twin Arrows Hotel / Casino location, it is a
N condition that we have a public safety building in place to services our development.

It is evident with all proposed developments at the Twin Arrows location such as the

ST. MICHAELS N . . . a1
proposed housing, gas station/c-store, and other commercial developments will utilize
the public safety building in the future.

PINON To suffice the success and profitable investment into the Navajo Nation’s Twin Arrows
Hotel / Casino, and other enterprise / corporation developments, we need to have
this public safety building

DILKON Sincerely,

TUBA CiTY amel Begay, CEO LS
Navajo Nation Shopping Center/inc. 4
c¢: NNSCI Board

KAYENTA Budget and Finance Committee

N\ /;HIPROCK

PO Box 478 | Window Rock, AZ 86515 | Phone 928.871.2218 | Fax 928.871.4217




THE NAVAJO NATION RUSSELL BEGAYE PRESIDENT

JONATHAN NEZ VICE PRESIDENT

September 2, 2015

23" Navajo Nation Council
PO Box 3390
Window Rock, Arizona 86515

RE: Ganado Shopping Center
Dear Honorable Members of the Council,

The Division of Economic Development, Project Development Department is requesting for the
Ganado Shopping Center project to be considered for Year One funding from the Permanent
Trust Fund Interest in the amount of $9.2 million. The project has design plans and
specifications that are 100% complete. Construction Documents were prepared by D. Sloan
Architects, P.C., a Navajo-Owned Architectural Design Firm. The shopping center project has
invested $1.7 million to complete all the preliminary work with all necessary clearances, studies
and off-site improvements.

The Ganado Chapter and its surrounding communities are in need of the services for a Grocery
Store and additional retail that the shopping center would provide. The shopping center is
designed to be a 35,000 Square foot building to include a Grocery Store with 4 retail spaces.
Lowes’ Grocery has committed to be the Anchor Tenant for the shopping center. The project
site is strategically located in a prime location at Ganado (Burnside Junction), Arizona at the
corner of AZ Highway 265 and US Highway 191. The site was selected after a Market Feasibility
Study was conducted which deemed the project feasible. The Ganado Chapter is identified to
be in the secondary market growth area of the Navajo Nation. The shopping center
development will create employment opportunities, rental and sales tax revenue and provide
goods and services to the local and surrounding communities of Ganado, Arizona.

Your favorable consideration to fund the Ganado Shopping Center in Year One will be greatly
appreciated. Attached for your review, is a project packet prepared by the Project
Development Department. This project is an important economic development project of the
Navajo Nation. Please feel free to contact me if you have any questions at (928) 871-6504.

Sipgerel

Perry) Acting Division Director
w Division of Economic Development
The Navajo Nation

—



August 27, 2015
Prepared by:

Project Development Department

NN Division of Economic Development
{928) 871-6504
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Introduction

- The Project Development Department is the primary

entity responsible for development of commercial and
industrial projects of the Navajo Nation.

- The main goal of the Department is to create and

enhance a business environment that creates
employment, provides basic goods and services while
providing a revenue base for the Navajo Nation.

- QOver the years, the Department has been successful

to create and expand the Navajo economy by
recruiting, retaining and expanding existing and new
business throughout the Navajo Nation.

Many of the business operators invest in their
operations, provide the needed employment to the
Navajo people and continue to operate with the
interests of Navajo Nation while addressing the
Navajo Economy.




Based on the need to reduce the Navajo Dollar to off-reservation border
towns, Major and Secondary Growth Centers were identified throughout
the Navajo Nation to sustain a Navajo Economy. Shopping Centers were
planned with a grocery store as an Anchor Tenant and retail shops to
promote entrepreneurship, create employment and provided goods and
services.

The Project Development Department developed the 10 shopping centers
throughout the Navajo Nation, yet, the need still exists for our Navajo
patrons to have accessible goods and services.

= Crownpoint Shopping Center

= Shiprock Shopping Center

+  Pinehill Shopping Center

= St. Michaels Shopping Center

« Window Rock Shopping Center Phase | & [I
* Kayenta Shopping Center Phase | & Il

= Tuba City Shopping Center Phase | & [

« Navajo Pine Shopping Center

¢« Pinon Shopping Center

« Dilkon Shopping Center

¢ Ganado Shopping Center

= NahataDziil Shopping Center

OPERATION & MAINTENANCE

Navajo Nation Shopping Centers was established to oversee the Operation
& Maintenance of the Shopping Centers. The NNSC, Inc. is currently a
Navajo Nation Enterprise and continues to provide O&M services to the
shopping centers developed by the Navajo Nation,

Utility systems developed by the Navajo Nation for commercial projects are
also turned over to the Navajo Tribal Utility Authority for Operation &
Maintenance.



The Ganado Shopping Center is a 35,000 Square Foot

Commercial Building that will be developed by the Navajo
Nation to:

¢« Create Jobs (Temporary and Permanent)
« Create Tax Base

Create Rental

* Provide Goods and Services

* Create a Multiplier Effect

Tenant Commitments for the Ganado Shopping Center:
« Anchor Tenant: Lowes Grocery

+ Restaurant: Subway

+ Laundromat: Sandia Qil

+ Retail Space: 1,500 SF available LI
* Retail Space: 1,500 SF available =

Tenants identified
See Attached Letters:




j ot Department
FOB&&:& Wmm&%ﬁls
Phone (928} 871-7389
Fax (928) 871-6507
Confidential
June 18, 2015
Re: Preliminory Non-Binding Letier of Interest

Diegr Jearmette Jones:

ﬁ@MWWmM&M%WN&mW&m
mmmm non-binding Friing
mwmmmmmmmm%bmm%m
m@mﬁmd%mmmmmwmm

This letter does not constitiute any legal binding obligation between Lowe’s and the Navajo
mwmmhmmmmgwwmmyn@mwm

; ﬁm@mmwmmymﬁxwmmm o :
ansaction mmamhn&mmcfmmtmmm

ciste the opportunity fo hear more about the Navajo Nation's potential
ment plans for these sites and look forwand to further discussions on this matier




off company 3
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Jone 3, 2015 )

Tany Perry
Director

Project Development

The Navajo Nation .

P.O. Box 663

Window Rock, Arizona 86515

RE: Ganado Shopping Center~ Coin Lavndry

Diear My, Perry:

This lefter serves as our continuing commitment to be 4 tensnd in your Navaio Nation
Shopping Center development in Gausado. We would like fo operate the coin laundry that

will be locsted in the maio shopping center building, We would request that we be
placed on the end of the building t make it easier for our customers to bring their

lanndry into the store.”

As you know we have been tenants in the Navajo Pine and the Pine Bill Shopping center
sinek 1993, We have Jaundries at the Sh&)ppmﬁ Centers in Pinon, Chm}u and Tuba City,

émﬁa forward o wvrkmg with vou to make this shopping center 2 reslity.

IS

?m&iéﬁm

1016 Sussnk Bovievane NE & Assunvenaur, New Menco 87992 &4 Pu: 505/292.5494 a Fax: 505/294-4829
PO, Box 13630 & Ausunueanys, Niw Mexico 87192-3638




PROJECT DEVELOPMENT
PROCESS

The Department utilizes the following Process when a project is
initiated. A market feasibility study is an important economic tool
used by the Navajo Nation and the prospective business to ensure
market viability. Not all communities are feasible to sustain a
business, yet, Navajo communities/chapters can support a regional
development such as the case for the Ganado Shopping Center.

Venture Analysis

e Jdentify an Interest/Business Plan
o Critical Factors Analysis
Needs Assessment
Goals & Objectives
& Decisions 10 Drop or Pursue
In depth Project Analysis

Feasibitity Study

® Background Check into
Prospective tenants
Partners. etc.( financial statements.
Corporate Documents, etc.)
- In-house
- Contract Out
® Market Study/Analysis
Existing
Potential
@ Resource Assessment
Natural resources (land, raw, materials)
Human resources
® Technicsl/Engineering Analysis
Facilities/Infrastructure
Process
® Regulatory Analysis
Navajo Nation
e Ownership/Management Structure
Organization Chart
» Decision to Pursue & Secure Financing
e Conceptust Image Established

Prefiminary

Planning

Construction

Development

o Site Selection & Land Withdrawal

Prime Location
Infrastructure
Land withdrawal process
o Environmental Assessment &
Archaeological Clearance
Navajo Nation

o Prelimtnary Site Plans & Costs
Preliminary Schematics
o Tenant Identification
Tenant Solicitation
Tenant Sciection
o Financing Strategies
Fedaal Grant
Private Financing
1.oan Packaging
® Appraisal
Building Rent
Land Rent

o Secure Project Financing
Finalize Business Plan
@ Selection of Architect/Engineering Firm
Solicitation
Sclection
® Tenant Commitments
Tenant Improvements
Lease Negotiation
® Lease & Other Agreement
Tenant
Ground or Facilities Lease
Joint Venture, ctc,
® Pre-Design Criteria & Schematic Drawings|
Programming

hical

* Bidding Process
Advertise
Bid Opening
Bid Evaluation

e Contract Award
Contract Preparation

» Construction Phase
Retain Project Representative
Material Testing/Quality Control
Notice to Proceed
Preconstruction Conference
Construction

Periodic Inspections

Final [nspection
Sut

Site Analysis (Soils testing. top
surveys. hydrology reporis, etc.)

Engincering Design
Elevation Design

o Schematic Design Phase
Master Plan & Schematic Designs
Project Cost & Estimates (probable cost)
Pretiminary Plans & Drawings

® Review & Approval
Cost Estimate

« Final Design Development
Architectural
Stuctural
Mechanical
Elecrical
Civil

e Construction Documents
Finalize Construction Documents-Plans

& Specifications

Prepare bidding Information, Bidding
Forms. conditions of contract. forms of

Agreement Owner & Contractor
Finalize Project Cost & Estimates

ial Completion

Project Close-Out

As-Built Drawings

Retainage

Warranties

Cenificate of Substantial
Completion

Operation

o Management & Leasing Agrmt,
Lease Administration
Management of facility

o Centificste of Occupancy to
Tenant
Certificate

o Tenant’s Interior Finishing
Tenant Improvement
Signs

® Open for Business
linplement Business Plans
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A Market Feasibility Study was

conducted to determine the project Ganado Shopping Center

o ) ’ Feasibility Study
feasibility; factors included location, Prepane for:
population, traffic count and nearby %,
utilities. The site at the Burnside ‘&ﬁ :

i i i Frus Hawajo Na
Junction wasnthe ideal location and " @f‘fggﬁ& w
deemed feasible to serve Ganado e et Ao
and the surround communities Funded by:
helow: imiothengisdie auiuiony W dvesurivn

Seatthe, Wﬂ PBYIE
Bavelopment Flanning Grant No. 07-84-05538
Per Peopacsst
uwf gﬁgm e R

 Primary Storuer 5605 Cerios Rogs Sura 107

Sl - 3838 a874 $32835 1 SILBA Sanla Fu, K5 BRI

Bl e £ pl ] 3 20 307 8 340

Colserinitiy 14 B4 P S0l 36,750 Juty 2003
| Hiagetns 15 3177 329 Fi5470  $5290
Toral: Pyhmsey 7345 3818
Seoneory Wawkey

Sbmpetacat 22 ki) 4.3F 592 244 ER TG

Wi Py 23 1388 328 BITELY 57555

oo 2% 1506 1] $12.187 5,721
Yol 3 4878 £.133
Rixiis 2,024 BER

ot Fagmiaiiom visdy, 105 Conaer Bernipy 8L W«ﬂam of Eoom. Ouw, ngm
Ao e, 885 Cosenn S SN0 11598, LIR a8

The communities of
Cornfields, Steamboat,
Greasewood, Kinlichee ,
Klagetoh and Wide Ruins
encompass the market area
for the Ganado Shopping
Center.
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The Ganado Shopping Center project site is located
7 miles west of Ganado (Burnside Junction), AZ at
the junction of U.S. Highway 191 and AZ State

Highway 264.
The Chapter withdrew 35.71 acres
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Baundaw Ss::way (8&3&%@8)

(EDA)

The Project Development Department was able to accomplish the necessary
project tasks for the shopping center site to get the project ready for
Construction. To date, $1,755,500 has been mvested as preliminary cost for the

Ganado Shopping Center.

Archltect/Engmeer Sewerlme DeSIQﬂ

Geo Tech (for Sewerline Constructlon) $20,000

Arch. Clearance (34 acres) $1,500

Envionmental Assessment (35 acres)

Market Study Update $45,000
‘G““’ofrech TIA, Site Analys:s) ~ $178,000

Engmee:s Anaiys:s Report (Dramage,

Architect/Engmeer to DESIGN Shoppmg Center (Funded by EDA) 3450 000
ey $16 000‘

Tcapographuc §appmg (far Stte Elevatmns)

Phase One- Off Site Improvements (Funded by NN DED Sa!es $657,000
Tax)




« Phase | is complete with the construction of two turn out lanes, 2
steel casing for water and gas line extension under US Highway

191.
< Sidewalk from Junction roundabout to turn out lane, for
pedestrian safety. Curb and Gutter and Drainage.

+ Navajo Contractor: Arrow Indian Contractors
¢ $657,000: Funded by the Navajo Nation Sales Tax




= Navajo Nation was awarded a Public Works Grant from Department
of Commerce, Economic Development Administration to design the
35,000 SF Ganado Shopping Center for $450,000.00

= Navajo Nation secured D.Sloan Architects, P.C. 100% QOwned
Navajo Architectural Firm to design the Ganado Shopping Center

- Design is complete and in progress of closing out Grant Award

- Project is Construction Ready!

e Anchor Tenant: Lowes
Grocery Committed




' c@ﬂt@g’ PROJECT MANUAL
- Phase Two Develapments Builiing snd Site
Construction Plans improvarments Canstruction
- ‘ Propooed Gasesds Shepping Oember
& Project Manual Ja——
ign is 100
esign is 1 .
S m p l ete 1o, S04 BOCHTER L,
¥ D Seemnaharrie (AR Y
fn Sane e BTN
ST B SNSRI
“Project, Construction, Shovel Ready”
T H d ] d H ¥
GANADO SHOPPING CENTER
Soarmtn Agsdte Cardy Mirurs ""3“'?:22 DA roehn
i O% @ ) [
hd EDA Avenrd Wo,: 07-01-06663 ;
;WW A
Prat Bwenl ot Dnprrnand § Didvion of ooy Drval et Mg%ﬁw%%:"
P Bl vton Bk Al YRS S
bl -
e
c’:aw " ;&;“ﬂ‘m;! 43R
i _—
e i
Lo
e,
3’ e
JR Rt
| S S
& T T
L2
m:fm - g aPor N
R SERER Ge
s A s&«;mm 3

Ge01

FE R,

Vhp oy




Ganado Shopping Center
Layout: 35,000 SF

LI parsang:
! - 1nwmm¢w.n \/
! 1 10 Van Acosssbis ADA pariing baye

1.Lowes Grocce?ySthe' 25,000 SF
2.Subway Restaurant:_1 500 SF
3.Retail Space: 1,500 SF ..

— 4.Retail Space: 1,500 SF ™.
5.Sandia Oil Laundry: 3,000 SF




Building Cost: $9.2 million

« Site Preparation (Borrow Fill)
« Earth Work

« Site Concrete Work (curb and
gutters)

« Drainage Work
= Parking & Overhead Lighting

+ Building Concrete Work {footing
etc.)

+ Insulation
« Drywall & texture
»  Masonry

»  Structural Steel, Joist Decking, ;
Fabrications '

) ROUg_h Carpentry {Rendering of the Lighting Plan)

=  Framing

» Painting

« Ceiling and Floor tiles o | .

. Egggggofigemv Flashing & Tenant Investment: $3.0 Million
, . *  Walk in coolers '

+ plumbing and electrical +  Shelving

« HVAC »  Cashier Stations

< Fire protection Interior Data {voice, ,fire,"aia‘rm, security

»  Water Storage Tank (for fire *+  Furniture
suppression s Washer/Dryer Units -
« Curb and gutters *  Cabinetry
»  Parking Lot * Interior Plumbing Fixtures
. s M
+ Street Signs ore
+ Signage

< Doors and Hardware
« Glass & Glazing
> Plumbing, Mechanical, Electrical, IT

« Extension of Water, Gas, Electrical
and Sewer line to Main system

»  Propane Tanks
«  Transformers
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GANADO SHOPPING CENTER

Sales Tax Revenue

Source: Ganado Shopping Center Market Feasibility Study
Southwest Planning & Marketing, 2008

Sales Tax: 5%

Business Type Size {SF){Sales/SF A;ar;::i Year 1 Year2 | Year3 Year 4 Year 5
Grocery Store 25,000  $337/58,425,0000 $421,250/5435,994 $451 254 $467,047 $483,394
Name Brand Fast Food 1,500 8350  $525,000 §26,250 $27,169 528,120 $29,104  $30,122
Laundry 3,000 5100 $300,000 515,000 $15525 516,068 516,631 $17,213
Retail 1,500,  $1420 $213,000 510,650 $11.023 $11408 511,808 53,2,221i
Retail 1,500 $142) 5213000 $10,650, $11,023 511,406 511,808 $12,221

Subtotal Sales Tax _|$483,800$500,733 $518,258 $535,398 $555,172
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GANADO SHOPRING CENTER
FIVE YEAR PRO-FORMA Noloan

INCOME YEARL YEAR Z YEAR 3 YEAR 4 YEARS
Rental Income 514,750 532,766 551,413 570,713 590,687
Vacancy Allowance {12,000} {12,420} {12,855) {13,305} 113,770}
Common Area 44,250 45,799 47,402 48,063 50,778
Insurance Reimb. 5,730 5931 6,138 5,353 6,575
% Tenant Sales 70,144 72,599 75,141 72,770 80,491

TOTAL INCOME 512,874 644,675 6672391 690,592 714,761

EXPENSES ‘

Common Area Maintenance 22,125 45,799 47,402 45,061 50,778
Building Maintenance & Supplies 4,500 5,000 5,000 5,000 5,000
Insurance 5,730 5931 6,138 6,353 5,575
Misc, Fees & Services 4,800} 4,800 4,800 5,000 £,000

TOTAL EXPENSES 35,155 635,530 63,340 65,434 67,353

NET OPERATING INCOME 587,719 583,145 603,899 625,178 647,408

CASH FLOW

Cashin 587,719 583,145 603,89¢ 625,178 547,408

Navaio Nation Investment 9,200,000

Grant Income

Loan Proceeds

Total cashin 9,200,600 587,718 583,145 603,899 625,178 647,408

Cash Dut

Construction 9,200,000

Debt Principal & Interest

Total cash out 9,200,000

ENDING CASH 587,712 583,145 603,899 625,178 647,408

Cumulative cash flow 587,718 1,170,864 1,774,763 2;398.947 2,047,349

Source: Ganado Shopping Center Market Feasibility Study

Southwest Planning & Marketing, 2008



EMPLOYMENT:

100 Temporary Construction Jobs;
130 Permanent Jobs through the new
business operations.

PAYROLL:

New jobs will generate approx.
51,886,000 of payroll income

ANNUAL REVENUE:

Rental Revenue - $500,000 {(approx)
Sales Tax — $483,000

< Junk Food Tax - TBD |

BASIC GOODS & SERVICE

Eliminating the need to drive long
distances for basic goods. Added fuel
cost, time spent from home to do
chores, errands, family.

MULTIPLIER EFFECT:

Reduce the leakage of the Navajo dollar
to the border towns and will create a
multiplier effect for the Navajo Nation
economy.

66% of Retail Dollars are spent off the
Navajo Reservation.
(66 cents of every 51.00)

Source: Ganado Shopping Center Market Feasibility Study
Southwest Planning & Marketing, 2008




1. The Ganado Shopping Center Design is complete,
2. Project is ready for Bid Advertisement.

3. Timeline upon Funding _ October 2015:
- Establish Business Unit for Ganado S.C. — 10 days
+  Bid Advertisement - 30 days
« Bid Opening and Contractor Selection — 10 days
*  Procurement Clearances — 10 days
* Initiate 164 Review ~ 20 days
» Establish Account Number — 5 days
< Pre-Construction Meeting & Issue Notice to Proceed
* Construction — 10 Months
*  GRAND OPENING!!

- Genade |
. Shopplng. .
Conter $%.2M

NahataDzl
| Shopping
< Ceanler: $2.0M

Denneholso
. Redoil Center:
$2.8M




( (
Project Development Schedule — Ganado Shopping Ctr.
*Sept. 1, 2015 *January- July 2016
Task August [  Sept. Oct. Nov. Dec. Jan. Feb. March| April May June | July
1. Programming Phase O RN
*Coordinare with tenanrts staff, utilities,
ADQT, drainage & EDA requirements (CC’mpleted )
2. Construction PR
Document Phase
(Completed)
3. Off- Site Infrastructure PR
Improvements ( C CL
ompleted)
4. Construction Gassespe
Document Updated (U b dat N d)
5. Bidding /
Negotiation Phase Gropds
(1 Month)
6. Construction Phase (10 rjonths)
(10 Months)
7. Warranty Phase
(12 Months)




Ganado Shopping
Center

. Support Letters

Ganado Chapter
Resolution
(attached)




GANADO CHAPTER

P.0. BOX 188

GANADQO, AZ 86505

Telephone: 928-755-5920 GCR-051115-02
Fau: 928-755-5827

Vi R, James Wakier Jones Fitzabeth ¥ Kuipers Alton Shephard PHekerson Smith Harry §. YVazzle
President Vice-Prosident Secvetary/Troasmer  Cousell Belegate  Grazing Offieer Comrdingtor

RESOLUTION OF THE GANADO CHAPTER

SUPPORTING AND REQUESTING RESOLUTION TO THE 23°° NAVAIO NATION COUNCIL OVERSIGHT
COMMITTEES: BUDGET AND FINANCE COMMITTEE, RESOURCES AND DEVELOPMENT COMMITTEE, AND
NAABHCIVATY COMMITTEE FOR FUNDS TO COMPLETE THE GANADO SHOPPING CENTER CONSTRUCTION
{SHOVEL READY) PROJECT FOR A 35,000 SQUARE FOOT BUILDING FROM THE UNRESERVED, UNDESIGRATED
FUND BALANCE {UUFB} IN AMOUNT OF $9 MILLION

WHEREAS:

1. The Ganado Chapter is a duly certified local governing entity recognized by the Navajo Nation Council
through $1 M.N.C. § 10 [A), 10 advocate and address the needs and development on behaif of the loca!
people 1o interact with other depariments of the Navajo Nation and federal and local apencies which serve

and affect the Navajo Mation; and

2. The Ganado Chapter i 3 governance certified chapter of the Navajo Nation with vested aythority under 26
WML § 1 etseg.; and

3. The Ganado Chapter acknowiedges that the Ganado Shopping Center is a shovel ready project with all
required land withdrawal, clearances, completed design and engineering plans and the off-site sewer line,
water line extensions and road turn offs were completed in December 2014; and

4, The Ganado Chapter acknowledges the Ganado Shopping Center Architectural and Engineering deslgn is
completed by David Sloan, Architects - 3 100% Navajo owned firm; and

g, The Ganado Chapter acknowiedzes the Ganado Shopping Center is a 35,000 square foot bullding with a
grocery store as the anchor tenant, laundromat, fast food restaurant and two retail spaces; and

%, The Ganado Chapter estimates funds in the amount of $9.0 Million are required to construct the 35,000
sguare feet Ganado Shopping Center; and

7. The Garado Chapter recognizes the Ganado Shopping Center requives construction funding to complete
the project which will provide basic goods and services to Ganado and surrounding communities; creste
new pmployment opportunities, and stimulate economic development. The shopping center will also
create revenue from the sales tax and rental promoting further growth opportunities to the region.




GCR-053115-02
GANADO SHOPPING CENTER CONSTRUCTION

UUFB $3 MILLION

NOW THEREFORE BE IT RESOLVED THAT:

The Ganado Chapter membership hereby approves the request for funding of nine miliion dollars
159,000,000} from the Unreserved, Undesignated Fund Balance {UUFE) to construct the Ganado Shopping
Center Project, 1o créate employment and business upportunities, provide goods and services, generate
revenue and have a positive economic impact on Ganado and the surrcunding communities.

CERTIFICATION

i, hereby cartify that the forgoing resolution was considerad by the Ganado Chapter at a duly called meeting at
Ganado Chapter, Navajo Nation Arizona, 2t which a quorum was present and that same was passed by a vote
of 24  infaver; 0  opposed, and 1 abstained, this __11th day of MAY, 2015.

MOTIONED B8Y: David Lincoin
SECONDED BY: Isabel Shondee

li )f e, #
/ 4418 f ‘gggg;ﬂ
Vigmeg pppives-

Vince R, Jam‘éjs, Chapter President
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Honorable Members of the Navajo Nation Council

The Mavajo Nation
Window Rock, Arizona 86515

RE: Letter of Support
Ganado Sho;}pmg Center ng}osed Project

Dear Honorable Coqﬁﬁif betegateﬁ of the Navajo Mation Council

The Ganado/Burnside Junction area of State Highway 264 and 191 is a very busy corridor that
intersects with main interstate arteries in the southwest area of our nation’s transportation
system. The area is accustomed to users that include, but not hmttad to; tourist, transit buses,
school busses, freight | hners social and economic support transportation, as weii as the geaerai

public.

The Navajo Nation is in dire need of economic and community d@veicpment aswell as the
assurance of the safety of our communities and road systems. (n an effort to join forces to
address this dilemma, Apache County has initiated the Ganado/Burnside Area Traffic
Circulation Study. The primary goal of the study Is to develop a plan for improvements that
promotes. safety and mobility, enhances economic vitality, improves community livability,
encoumg&s environmental and cultural sensitivity and supports current and planned emmmic
development. If all forces joined together, much could be accomplished.

1 am pleased to support the Navajo Division of Economic Development and the many
surrounding communities in their efforts to apply for and obtain funds for the Ganado Shopping
Center Project. " f

Your consideration would be greatly. appreciated.




D. Sloan Architects

- 8008 Pennsylvania Circle NE
M Albugquerque, New Mexico 87110
david@dsloanarchitects.com
August 27, 2015 Ganado Shopping Center
Burnside Junction, Az.
23 Navajo Nation Council
PO Box 3390
Window Rock, Arizona 86515

Dcar Navajo Nation Council:

As the Projcct Architect responsible for proposed Ganado Shopping Center, 1 seek
your support and recommend the investment of funds for the construction of the proposed
Ganado Shopping Center. The construction plans are complete and the project is ready
for advertisement for construction bids.

I have the good fortune in working with the Ganado Chapter community for the
past 15+ ycars in planning for commcrcial development of the Burnside Junction
location. Many local residents and Chapter leadership attending our planning meetings
and workshops requested and supported commercial development of Burnside Junction in
providing local access to goods, services and employment.

I also thank you for supporting the Navajo Business Opportunity Act in the
employment and contracting of Navajo Owned businesses and professionals. Navajo
Business Opportunity Act has allowed me, as a Navajo licensed Architect, the good
fortune to support my family, employ other Navajo professionals and work with Navajo
families and communities in building safer, better and stronger communities. “Ahehee”™

Sincerely,

David N. Sloan, AlA, Projcct Architcct
D. Sloan Architects PC



THE NAVAJO NATION ~ RUSHLBEGAE 1

JONATHAN NEZ

September 2, 2015

23" Navajo Nation Council
PO Box 3390
Window Rock, Arizona 86515

RE: Desert Meadows Convenience Store
Dear Honorable Members of the Council,

The Division of Economic Development, Project Development Department is requesting for the
Desert Meadows Convenience Store/Gas Station to be considered for Year One funding from
the Permanent Trust Fund Interest in the amount of $2.8 million. To date, the project has
invested $2.1 million to complete all the preliminary work with all necessary clearances, studies
and off-site improvements (waterline, roads, power line).

The retail facility will be a 6,000 square foot facility to include a convenience store, gas station,
laundromat and deli/eatery. Sandia Qil has committed to be the Operator of the retail
establishment. The project site is located on a 10 acre withdrawn site located at the corner of
BIA Road 6465 and U.S Highway 191. The convenience store project will create employment
opportunities, rental, sales and fuel tax revenue and provide goods and services to the local and
surrounding communities of Dennehotso, Arizona.

Your favorable consideration to fund the Desert Meadows Convenience Store in Year One will
be greatly appreciated. Attached for your review, is a project packet prepared by the Project
Development Department. This project is an important economic development project of the
Navajo Nation. Please feel free to contact me if you have any questions at (928) 871-6504.

Anthohy F;w, Acting Division Director

Division of Economic Development
The Navajo Nation




August 27, 2015

repared by: Project Development Department

Division of Economic Dﬁv&tlapment

} N }
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Desert Meadows Convenience Store
6,000 SF Building

® Project Summary

® Dennehotoso Chapter Support

® Project Site at Dennehotso, AZ (Highway 161 & BIA Road 6465)

® 10 acres set aside for commercial development

® Archaeological Clearance, Environmental Assessment — Complete

® Market Feasibility Study — Complete

¢ Completion of Electrical Line Extension (MOA with NTUA)

¢ Completion of Water Line Extension from Baby Rocks to Dennehotso
* Completion of BIA road Paving and turn out lane improvements

® Tenant identified: Sandia Oil Company

® Project Need for Construction: $2.8 million

\\

3

* Withdrawal of 145 acres for Multi-Use Development “Desert Meadows’




Investment to Date on Project

$2,193,456

~

t

Desert Meadows Project

$832.00

Consulting Fees Paid

'$221,732.40

Westland Resources

i)esign of Water/ Wastewater/ BIA Road/ADOT Turnout Lane

$507,000.00 OEH/Indian Health Service  [Waterline Installation from Baby Rocks to Dennehotso
$279,162.62 NTUA (MOA w/PDD) Powerline Installation to project site and to Mitchell Camp
$181,003.36¢ NHC Cmns.tructian Demolition of former Baby Rocks establishment
$50,929.32 Environmental Assessment Report
Access Road &Turn out Lane completed at 95%, waiting on chip seal
$3761.894.32Arrow Indian Contractors jscheduling

$190,902.25

Dyron Murphy Architects To design the 6,000 SF Convenience Store (164 Process)

$2,193,456.27

Total Project Cost to Date:




-

Widening of turn out lane, ne

w cattle gua_rc:i

Paving of BIA Road 6465

$761,

Complete
894

Convenience Store Site




Floor Plan & Elevations 000 SF
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Store

Desert Meadows Convenier

CONVEMIENCE STORE AND LAUNDRONAT

SRCHT FERSPRCTIG

6,000 SF Building

¢ (Convenience Store
* Laundromat

* Deli/Eatery

® (as Station

Tenant:

Sandia Oil Company

SYE PN




Sales & Fuel Tax Revenue

! MNavajo Nation Tax: §%
Business: Sq. B, | Sales/SF ! AnnualSales | Year | 3.50% sales Year 2 3.50% sales Year 3 3.50% sales Year 4 | 3.50% sales Yesr §
Laundry 3,000 1001 300,000 15,000 10,500 | 310,500 15,528 10,868 | 321,368 16,068 11,248 | 332,615 16,631 $1,642 | 344,257 17,213
C-Store 3,000 2000 600,000 30,600 21,0000 621,000 3t ,GS% 21,735 642,734 32,137 22,4960 665,131 33,262 23.28% 688,514 34,424
]Eaﬂun/yr 0.18Iper gallon
194 400
Gasoline Sales 1,080,000 201,204 208,244 215,535 323,078




® SalesTax Revenue — $45,000 Annually (Store/Laundry)
® Fuel Excise Tax - $194,400
@ Rental Revenue - $30,000

Employment Opportunities: 50 Temporary Jobs; 20 Permanent
Jobs

® Basic Goods and Services to the local community and to capture the
Tourist traveling Uu.S. 161

© Operation and Maintenance will be provided by the Tenant




PTF - Interest
Desert Meadows Convenience Store

CGanado
Shopping
Center: $9.2M

S —

oy

NahaotabDizil
Shopping v
i Center: $2.0M - - e "

Dennecholso
Reiail Center:
S$2.8M

—
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Timeline upon Funding:

O 0 0O 0 0 ¢ ¢ ¢ O

Establish Business Unit for Desert Meadows -~ 10 days
Bid Advertisement - 30 days

Bid Opening and Contractor Selection - 5 days
Procurement Clearances - 10 days

Initiate 164 Review & Approval - 20 days

Establish Account Number ~ 10 days

Pre-Construction Meeting & Issue Notice to Proceed

6 Months Construction Period

Grand Opening
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Sandia Qil Company
POCBos 13630 Albugueigque. N M 87100
Fobe Cubank Bhvd . N Atbuquerque, NN ST
(SOS) 2925008 o ban (300 ) 200400

September 2, 2015

Beatrice Watchman, EDS

Project Development Department

NN Division of Economic Development
P. 0. Box 663

Window Rock, AZ 86515

RE: Letter of Commitment to the Development at Dennehotso
Dear Ms, Watchman:

Piease consider this letter as our letter of commitment in operating the coin laundry, smali grocery stare
and deli with self-service gasoline at the Desert Meadows Development occurring in Dennehoto,
Arizona.

We are prepared to invest in the equipment and interior store fixtures and pay a rental for the builaing.

We have met with the Chapter Officials and look forward to being involved in this development.

Thaplt you //
74

Doug Adams

President
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Purpose of Funding:
»  Supplement the $5M NNC appropriation;
» Total project cost of $7M, need $2M;
» Construct
« Commercial 24,000 sq. ft building
« Access roads (2)
= Parking lot

- Infrastructure: Electrical, water, wastewater,
communication, gas service lines, electrical
transformers;

« Water storage tank & pump;
> Relocate power line, etc;




» Project: A 30,000 s.f. shopping center to be
constructed on approximately 19 acres of
land within the Nahat’a’Dziil Chapter,
Navajo Nation;

» Site:  North of Sanders, AZ, and north of
Interstate 40 (1-40) and west of County
Road 7080:;

» Access: Via Traffic Interchange #339 from
Interstate 40 east and west bound, a
frontage road and by County Road 7080.




Construction - Commercial building & supporting
infrastructure: concrete footing & building pad,
masonry, steel work, insulation, drywall, texture,
painting, glass, door hardware, ceiling & floor tiles,
roofing system, plumbing and electrical system,
heating, cooling & ventilation system, fire
protection system, curb and gutters, sidewalks,
asphalt paved access roads & parking lot, street
lights, signage, water storage tank with booster
pump, extend services lines for water, wastewater,
electricity, communication lines, relocate power
line, electrical transformers, meters, propane tank,
elc.,




s

'
2
%

for Leasin

Navajo Nation Development:

Grocery Store: Bashas' Inc 16,000
Laundromat Sandia Oil, Inc. 3,000
Subway Sandia Qil, Inc. 2,000
Retail Spaces To be advertised 2,000
TOTAL: 24,000

Private Development & Financing:

| Gas Station, Convenience Store, Dairy Queen &
L Grill

b

%
|
| Shopping Center Total Square Footage 30,000




FIVE YEAR PRO FORMA
Source: Market Feasibility Study

INCOME
Rental income
Vacancy Allowance
Common Area
Insurance Reimb.
% Tenant Sales .
TOTAL INCOME
EXPENSES R
* Common Area Maintenance

_ Eui’&dingih‘éa!ntén&nc&-& Supplies
Insurance v
Misc. Fees & Service:

TOTAL EXPENSES

CASH FLOW
Cashin

Navajo Nation lnvestment

'Cash‘. _Crut‘ , |

IConstruction

TExhiBici4

NAHATA DZIiL SHOPPING CENTER

FIVE YEAR PRO-FORMA

YEAR ]

305,250 §

(12,000

29,975

3,875

L 73,920
401,020 §

359,870 §

sanis

7,000,000

7,000,000

211,910 5

YEAR 2
315,934 §
{12,420)

31,024

4010

76,507

370,221

370,221

YEAR 3

429,583

383,522

YEAR 4
338,437 §

o413,305)
33234

326,992
(12,855)
32,110

cAed

79,185

5,000
4,151
4,800
46,061 §
383,522 §

L A11,335

YEAR 5
350,281
(13,770)
34,397

4,447
84,824
460,179

134,397

5,000
4,447
15,000

: 48,844
411,335

235,562 § 249,728 §

669,733 8 918881 % -

263,375
1,182,236
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Sales & Tax Revenue ($)

Gasoline

1,080,000

194,400

201,204

208,246

Grocery 16,000 337 5,392,000 269,600 279,038 279,524 289,308 299,433
Fast Food 3,000 350 1,050,000 52,500 54,338 56,239 58,208 60,245
Laundry 3,000 100 300,000 15,000 15,525 16,068 16,631 17,213
Retail 2,000 142 284,000 14,200 14,697 15,211 15,744 16,295
C-Store 3,000 200 600,000 30,000 31,050 32,137 | 33,262 34,426
Fast Food 3,000 350 1,050,000 52,500 54,338 56,239 58,208 60,245
Z_S_gsies Tax 30,000 433,800 448,984 455,419 471,359 487,857

215,535

223,078

628,200

650,188

663,665

686,894

710,935

Sales & Fuel Tax Revenue

 Source: Market Feasibility Study
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BENEFITS

ECONOMI ISPACTSE

Jobe and Vages

The ahopping covdes will colaty maay AW aSE I8 B Nanels Deit mee
Foleing v & satingied rumber of obs and svenge woues © be sopucte
by fype of Dusingsy 63 sat forth in s e

Grocmey St ki Cashaar S350

Swstdoipk
4 Dt Monsger B0
§ Sty Mareger $120081900
Fatfoen (B 45 Gosnersales BHSD
§ SNE Masegyr S13.00
Ly § Alsrdant 8 8%
Aabager Eihae
Coennstog Slong 8 Capterflinek 88 %0
{eihidey gas siation} 3 Blunsger $10 3081260
b Felad: 0 Combler $8.50
frckden oBoaimadicall 2 Mg 00081280

Totel nomber offobs 133
Yol poiandsl wages  $1.997.840

Source: Market
Feasibility Study

Construction Jobs: 50
Permanent Jobs: 100

Wages: $1.9M annually (est.);
Convenient access to goods
and services;

Generate Revenue:

« Lease Rental Yr 1 Est. $300,000

« Sales Tax Projection Yr 1
$433,800

« Fuel Tax Projection Yr 1 $194,000;

Reduce leakage of Navajo
dollars off the Reservation;
Create a multiplier effect,
stimulating Navajo economic
& community Development
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24,000 SF
Commercial Facility

- Subway-
Sandia Oil
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Project Schedule:

Phase lll - Building Construction

> Public advertisement for Contractor
» Procurement Clearance

» Contractor Agreement ( NN Review)
» Pre-Construction Meeting

» Construction Period

» Tenant Equipment Installation

» Shopping Center in Operation

30 days

3 weeks
30-45 days
1 day

10 months
30 days
Month 11

14
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PRIVATE DEVELOPME
Sandia Oil, Inc.

NT

Gas Station/C-Store 3,000 SF
Fast Food 3,000 SF

Private Financing: $2M
Building, fuel storage tank, fuel
dispensers, canopy, store
equipment, fixiures, signage

Navajo Nation Development:
Building pad, access road,
water, wastewater, electrical
line extensions, electrical
transformer,
parking lot

15
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L

Completed:

Site prep/grading,
water well, wastewater
treatment plant with
conduits and fencing,
leachfield, mainlines
for water and
wastewater system,
culvert/riprap, storm
drainage system;

Navajo Nation Council
Appropriation: $2m

16
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(Source: Census 2000)

rket

Chapter Communities of:

s}

£

£

&

o

@

Nahat’a’Dziil 1,452

Houck 1,529

Klagetoh 1,037

Lupton 1,000

Oak Springs 613

Wide Ruins 1,325 Total: 6,856
Others:

Sanders Community, Tourists, 1-40 travelers
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* Basedonthen sduce mﬁ Nava Q@ﬁa?tg’s off-reservation border towns, Major and
Secondary @f@%‘%ﬁ% Centerswereidertdiad to develop shoppmg cemterswitha grocery store 3san
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Construction Jobs: 50

Superintendent, Foreman, Heavy equipment
operators, steel workers, welders, masons,
concrete finishers, roofers, electricians, plumbers,
tile workers, drywall installers, glaziers, etc.

Shopping Center Permanent Jobs: 100+

Manager, Department Managers, stockers, cooks,
bakers, butchers, clerks, cashiers, etc.

Others:
Suppliers, truck drivers, maintenance
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v Market Feasibility Study;
~ Boundary Survey, Topographical Survey;
v Archaeological Clearance;

v Environmental Assessment with Finding of No
Significant Impact (FONSI);

v Geotechnical Engineering Study

v Infrastructure Study;

« Traffic Study;

v Appraisal Report;

v Navajo Nation Council $2M appropriation for
Infrastructure/Site Development;

v Tenants Commitments;

v Design for Gas Station/Conv. Store, Fast Food.
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Architectural and Engineering Services:

» D. Sloan Architects, PC, of Albuguerque, New Mexico.

Building design and specifications and construction
management.

Project Coordinator:

» Navajo Nation
Project Development Department
Division of Economic Development

Local Governance: Nahat’a’Dziil Local Government
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