
DATE: February 11 , 2019 

LEGISLATIVE SUMMARY SHEET 
Tracking No. 0 0 '-/S - /q 

SUBJECT: AN ACTION RELATING TO THE HEALTH EDUCATION AND HUMAN 
SERVICES COMMITTEE; APPROVING A BUDGET MODIFICATION 
INCREASE OF $9,417,139 FOR THE FLEET MANAGEMENT 
DEPARTMENT TO BUSINESS UNIT 812003 

PURPOSE: The purpose of this legislation is to approve a budget modification of $9,417,139 
for Fleet Management Department. 

This written summary does not address recommended amendments as may be provided by 
the standing committees. The Office of Legislative Counsel requests each Council Delegate 
review the proposed resolution in detail.-
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replacement of Navajo Nation vehicles. Memoranda reflecting this request and an 

invitation for bids are attached as Exhibit A. 

B. The Fleet Management Department prepared budget documents indicating the 

request for a budget modification. The budget documents are included in Exhibit B. 

C. Budget documents indicate the original budget approved by the Navajo Nation 

Council for Fiscal Year 2019 was $13 ,561,111. A budget modification of 

$9,417,139 will result in a total budget amount of $22,978,250 for Fiscal year 2019. 

D. The Fund Management Plan for the Fleet Management Department, attached as 

Exhibit C, allows for the, " [d]irect fleet vehicle operating expense includes Fleet's 

personnel (salaries/ fringe benefits), travel, supplies/inventory (parts, oil, tires & 

etc.), fuel purchase, auto body repairs, windshield/glass repairing, 

telephone/communication, repairs and maintenance (equipment), education/training, 

and shop equipment purchase. Other expenses include new vehicle license/titling, 

services support for automated fuel system, cost to upgrade fuel storage tanks, 

services for emergency fuel spill, and improvement of building safety." Fund 

Management Plan for Fleet Management Department, Section III. C. 

E. Additionally, the Fund Management Plan allows that, "each fiscal year ending after 

financial adjustments funds remaining will carry over to the succeeding fiscal year. 

The fund balance will be available for capital asset expense or unforeseen fuel 

prices." Fund Management Plan for Fleet Management Department, Section III. D. 

F. The Executive Official Review is attached as Exhibit B. All reviewers indicated the 

request for a budget modification is sufficient. 

24 SECTION THREE. APPROVAL OF BUDGET MODIFICATION FOR FLEET 

25 MANAGEMENT DEPARTMENT 

26 The Health, Education, and Human Services Committee hereby approves the budget 

27 modification increase in the amount of $9,417,139, increasing the total budget for 

28 Fleet Management Department to $22,978,250 as indicated in the budget forms in 

29 Exhibit B. 

30 
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THE NAVAJO NATION 
RUSSELL BEGAYE P 
JONATHAN NEZ VICE-

Memorandum 

Date: 

To: 

From: 

Subject: 

February 5, 2018 

Ben Manuelito, Department Manager Ill 
Fleet Management Department 

~~· 
Robert Willie, Accounting Manager 
Office of the Controller 

Fleet Management Fund Balance- December 31, 2017 

EXHIBIT 

4 

Per the request made by your office, the Office of Controller has calculated the 

unaudited balance of the Fleet Management fund as of December 31, 2017. The 

unaudited Unreserved amount available for use in the fund balance is $15,153,729. 

There is currently is a budget within the business unit 812003 of $9,502,342 that is 

available. 

If you should have any question please feel free to call me at tribal extension X6125. 

CC: Joelynn Ashley, Division Director, Division of General Services 

Darlene Sam, Senior Budget Analyst, Office of Management and Budget 
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The Navajo Nation 
Office of the Controler 

Enterprise Funds, lntemal Service Funds, Proprietary Funds 
Revenue Projection FY 2019 

Account 
Number 
901001 
907001 
907002 
910005 
912001 
914001 
915001 
915003 
915000 
915009 
91!5010 
915011 
91l5013 
91l5014 

807001 
812002 
812003 
812004 
812009 
812016 
812017 
812018 

109006 
109021 
114003 
114004 
114018 
115017 
115026 
117010 
117011 
117012 
120001 
121002 
N01307 

503043 
!507010 
509010 
511007 
514001 
703001 
NEW 

Nav Nation Code EnterprfN Fnd 
Home Loan Program 
PMIONll loin Program 
Karigan Proflltionlll Office 
EmJ)lc¥,e HOUling Program 
Velet'lnl Loan Program 
Pant and RecrNtlon 
Tribal Rench Program 
Fish & Wlldlfe E/11el'pl1le 
l.lYestock Cuslocly Fl#ld 
Fourth of J~ Celebration 
Am.1111 Navajo Nation Fair Fund 
Veterinary Medical Sales 
Colorado Randt Fund 

Office Supply Center 
Ak Transportation 
Fleet Manepement 
Dupllcallng SeMC9S 
Property & C.IUBlty/RM .. . 
Employee Benefit Program 
Group Health Self-Insurance 
Navajo Transit Systam 

Office ol NN Ubnwy 
Tuba City Laundry Project 
8roadcalt Services 
Office of Labor Relations 
Office of Background Investigation 
HPO-NN MUMUITI 
Navajo Animal Control 
Day C.re-Chlnle 
Day Care-FL Defiance 
Day Care-Shiprock 
Nev Nation Gaming Regulatory 
Nav Dept. Of Highway Safety 
NN F'ire and Rescue-Twin A.mN1s 

Nav4-topl Land Commission 
DP$-Special Revenue Gaming 
Salee TIX Sdloltrshlp Dist 
Hazardous Statance Fund 
NOSHA 
Nav4-lopl Escrow Bennett Freeie 
Sales Tax.fire and Rescue 

GRAND TOTAL: 

EF· ENTERPRISE FUND 
ISF- INTERNAL SERVICE FUND 

SRF · SPECIAL REVENUE FUND 
GF- GENERAL FUND 

• 8esed on submittal of premiums from Oepts. 

Prepared by: 

Approved by: 

FY 2019 
RECOMM. 

LIMITS 
EF 10,000 
EF 450.000 
EF 420,000 
Ef 257,000 
EF 945.000 
EF 
EF 8,500,000 
EF 700,000 
EF 800,000 
EF 80.000 
EF 100,000 
EF 700.000 
EF 200,000 
EF 795,000 

ISF 220,000 
ISF 800,000 
ISF 13,561,111 
ISF 800,000 
ISF 9,347,132 
ISF IS00,000 
ISF 18,500,000 
ISF 80,000 

GF 
GF 
GF 16,000 
GF 
GF 22,500 
GF 200,000 
GF 50,000 
GF 55,000 
GF 70,000 
GF 15,000 
GF 350,000 
GF 42,000 
GF 75,500 

SRF 
SRF 732,000 
SRF 3,641,915 
SRF 
SRF 
SRF 
SRF 7,739,000 

7018361158 

Pearline Kirk. Controller 

OATE: March 30, 2018 

Exhib' 
J 



Assets 

Current Assets: 

Cash and cash equivalents 

Investments 

Receivables: 

Accounts Receivable 

Misc. Receivable 

lnterfund Receivable 

Total Current Assets 

Long Term Assets: 

Receivables 

Plant, Property & Equipment 

Total Long Term Assets 

Total Assets 

THE NAVAJO NATION-Fleet Management 
Combining Balance Sheet 

December 31, 2017 (Unaudited) 

$ (171,017) 

8,070 
15,860 

18,438,362 

18,291,275 

404,143 
12,524,620 

12,928,764 

$ 31,220,039 

Liabilities and Fund Balances 
Current·Liabilities: 

Accounts Payable 

Accruels 

Other Liabilities 

Total Current Liabilites 

Long Term Liabilities 

Notes Payable 

Other LT Liabilibies 

Total Long Term Liabilities 

Fund Balances: 

Unreserved 

Committed 

Assigned 

Total Fund Balances 

$ 39,234 
(2,482,382) 

(1) 
(2,443,149) 

(21,198,320) 
20,802,319 

(396,000) 

(15,153,729) (1) 
(9,502,343) 
(3,724,818) 

(28,380,890) 

Total Liabilites and fund balances $ (31,220,039) 

THE NAVAJO NATION-Fleet Management 
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Combining Statement of Revenues, Expenditures and Changes in Fund Balance 
December 31, 2017 (Unaudited) 

Revenues: 

Tax Revenue 

Interest & Dividends 

Fees & Permits 

Other Revenue 

Total Revenue 
Expenditures: 

Total Expenditures 

Excess (deficit) of revenues over expenditures 
Transfers 

Net change in fund balances 

(1) - Unapproriated Balance Available 

$ 

(200) 
(2,801,672) 

(2,801,872) 

2,209,322 

(592,550) 

(592,550) 

Prepared by General Accounting 

1/26/2018 



DIE NAVAJO NATION 

MEMORANDUM 

TO 

FROM 

DATE 

SUBJECT 

: Sandra Dalgai, Chairperson 
Motor Vehicle Review Board 

February 12, 2018 

: Vehicle Procurement - Replacement 

RUSSELL BEGAYE PRESIDENT f s ·a JSJ I 
JONATHAN NEZ VICE-PRESIDENT 

~/01,opproved 

Fleet Management is requesting approval for the procurement of Navajo Nation vehicles as 
replacements. The attached cost swnmary prepared from a list of vehicles that have accumulated 
mileage in excess of 100,000 miles and due for replacement. 

Following MVRB approval, Fleet Management will forward the 2018 Vehicle Assessment form to 
each eligible program for input. Upon receipt of the form, Fleet Management will review and 
incorporate into the specifications. Fleet Management will work with each eligible program to 
ensure that cost consideration is kept in mind, as well as practicality and usage. Previously, the 
MVRB also approved the assignment of vehicles for some programs and Fleet has been unable to 
assist with any vehicle, therefore these requests will be added to the listing, and may increase the 
total slightly. 

The Office of the Controller (OOC) has provided the unaudited balance of the Fleet Management 
fund as of December 31, 2017, indicating that there is an unaudited Unreserved amount available for 
use in the fund balance. Additionally, there is currently a budget within the business unit 812003 
that is available, see attached memorandum. A recommendation based on mileage criteria beginning 
at 100,000 miles, quantity of vehicles and projected cost is forthcoming from OOC. The Purchasing 
Department will be assisting Fleet Management's proposed procurement via public bidding. Fleet 
Management will prepare an Invitation for Bid and specifications for each vehicle class, and initiate 
the process of vehicle replacement which should be completed by late summer 2018. Your favorable 
consideration and approval is requested and appreciated. 

xc: Robert Willie, Accounting Manager, OOC 
Joelynn Ashley, Division Director, DGS 

Fleet Management Department, P. 0. Box 608, Window Rock, AZ. 86515 • Telephone {928) 871-6425 • Fax {928) 871-7038 



BID DUE DATE: 

DESCRIPTION: 

CONTACT PERSON: 

INVITATION FOR BIDS 

_S_e....._pte_m_be_r_04 ___ ,_2_01_8 _____ (5:00 pm MDST) 

Invitation for Bids for Fleet vehicles 

BID N0.18-07-1890LE 

Ben Manuelito, Department Manager III 
Fleet Management Department 
Division of General Services 
THE NAVAJO NATION 
Telephone Number: (928) 871-6425 
Fax Number: (928) 871-7038 

RETURN ALL RESPONSES TO: 

DELIVER TO: 

MAIL TO: 

THE NAVAJO NATION 
Purchasing Services Department 
Adm.in. Building One, Window Rock Blvd. 
Window Rock, Arizona 86515 
ATTN: Lorita Etsitty 
BID NO. 18-07-1890LE 

OR 

THE NAVAJO NATION 
Purchasing Services Department 
Post Office Box 9000 
Window Rock, Arizona 86515 
ATTN: Lorita Etsitty 
BID NO. 18-07-1890LE 

(Must identify Bid# and Company Name on the outside of all sealed package/envelop) 

Please submit an original, and two (2) copies of your bid 

1 



A. PURPOSE OF TIDS INVITATION FOR BIDS (IFB) 

The Navajo Nation Fleet Management Department within the Division of General Services is 
seeking to purchase vehicles from an authorized and fully certified licensed automotive 

dealership that meets all the standards and qualifications from the vehicle manufacture in terms 
of facilities, equipment, parts, tools and trained technicians to handle all required services. 

Vehicles must be delivered in a timely manner as bid evaluation will be based on most 

responsive bid. Bid price shall be F.O.B. to Window Rock and to the designated delivery point 

at Fleet Management Department. Vehicles shall be delivered to the Navajo Nation free from 
any purchase money or other lien or security interest. The manufacturer's published warranty 

for each vehicle shall apply to all vehicles purchased by the Fleet Management Department. 

B. CONDITIONS GOVERNING THE PROCUREMENT 

Bid price shall be effective on date of award and the availability of funds will determine the 

number of vehicles to be purchased, and additional Navajo Nation procurements for like kind 
and quality of vehicle qualify for bid price. Fleet Management personnel will make on-site visits 
to either manufacturer's/bidder's facilities, as needed, to ensure compliance with specifications 
are met, or approve any deviations, if necessary. 

The Navajo Nation Fleet Management will receive, at time of delivery of vehicles, all pertinent 
documents necessary for titling and licensing vehicles, documents include Manufacturer's 
Statement of Origin, Odometer statement. Only Fleet Management will be responsible for 
registering all vehicles through the Navajo Nation Property Management Department. 

Payment will be made after delivery of the vehicles and receipt of all pertinent, including 
invoice. Full payment is to be made no later than · 10 days following receipt of all pertinent 

documents, including invoice. Temporary license sticker must accompany delivery if no release 

of Manufacture Statement of Origin is included as part of the documents; and will delay timely 
payment. 

C. SPECIFICATIONS 

See the following attachments for specifications for each class of vehicle and quantity required, 
including any exhibits. Bid price must meet minimum specification or exceed minimum 
specifications. Bid must note any exceptions. 

2 



FLEET MANAGEMENT DEPARTMENT 
Bid Number: 18-09-1495LE 

2018 Vehicle Specifications 
Vehicle 
Class Description Quantltv 

I 2018 1/2 Ton Pick-up Truck, 2WD, long bed 8 

II 2018 1/2 Ton Pick-up Truck, 4WD, long bed 15 

2018 1/2 Ton Pick-up Truck, 4WD, Double Door 5 

IV 2018 3/4 Ton Pick-up Truck, 4WD, long bed 17 

2018 3/4 Ton Pick-up Truck, 4WD, long bed w/gooseneck, tow mirror 1 

2018 3/4 Ton Pick-up Truck, 4WD, Double Door 5 

2018 3/4 Ton Pick-up Truck, 4WD, Double Door, long bed 1 

2018 3/4 Ton Pick-up Truck, 4WD, Double Door, long bed w/camper 4 

2018 3/4 Ton Pick-up Truck, 4WD, Crew Cab 11 

2018 3/4 Ton Pick-up Truck, 4WD, Crew Cab, w/gooseneck, tow mirror 1 

V 2018 1 Ton Pick-up Truck, Single Cab 1 

2018 1 Ton Pick-up Truck, Single Cab, DRW 1 

2018 1 Ton Pick-up Truck 4WD Double Door, w/Steel Platform Body 2 

2018 1 Ton, Pick-up Truck, 4WD, Crew Cab, 1 

2018 1 Ton, Pick-up Truck, 4WD, Crew Cab, diesel 1 

2018 1 Ton Pick-up Truck 4WD Crew Cab w/Steel Platform Body 12 

2018 1 Ton, Single Cab, Cutaway Van, DRW 1 

IX 2018 15 Passenger 1 Ton Van, Extended, 2WD 6 
2018 Cargo van, Prisoner Transport, 2WD 1 

X 2018 Sports Utility, 4WD, 9 Passenger s 

XI 2018 Sports Utility, 4 door, 4WD, Special Services 76 
2018 Sports Utility, 4 door, 4WD, Special Services, Lieutenant 2 

2018 1/2 Ton Pick-up Truck, 4WD, Crew Cab, Special Services 24 

XIII 2018 4 Door Sedan 21 

xv 2018 Sports Utility, 4 door, 4WD, 5 Passenger 13 

2018 Sports Utility, 4 door, 4WD, 5 Passenger, Black 3 

2018 Sports Utility, 4 door, 4WD 5 Passenger, Non-Fleet 3 

XVII 2018 Mid-Sized Sports Utility, 4WD, 7 Passenger 51 

Total: 292 



BID SUMMARY 

Bid No. 18-07·1890LE 

Description Bid Amount Total 
8 1/2 Ton Pick-up Truck, 2WD, long bed $23,660.70 $189,285.60 

15 1/2 Ton Pick-up Truck, 4WD, long bed $27,080.90 $406,213.50 

5 1/2 Ton Pick-up Truck, 4WD, Double Door $26,790.00 $133,950.00 

17 3/4 Ton Pick-up Truck, 4WD, long bed $27,029.00 $459,493.00 

5 3/4 Ton Pick-up Truck, 4WD, Double Door $26,522.40 $132,612.00 

1 3/4 Ton Pick-up Truck, 4WD, Double Door, long bed $26,704.80 '$26,704.80 

4 3/4 Ton Pick-up Truck, 4WD, Double Door, long bed w/camper $30,835.16 $123,340.64 

11 3/4 Ton Pick-up Truck, 4WD, Crew Cab $29,483.20 $324,315.20 

1 3/4 Ton Pick-up Truck, 4WD, Crew Cab, w/gooseneck, tow mir $30,736.00 $30,736.00 

1 lTo~~~e~~~~w~~~DRW $33,302.40 $33,302.40 

6 15 Passenger 1 Ton Van, Extended, 2WD $29,050.00 $174,300.00 

1 Cargo van, Prisoner Transport, 2WD $44,600.00; $44,600.00 

5 Sports Utility, 4WD, 9 Passenger $41,097.20; $205,486.00 
76 Sports Utility, 4 door, 4WD, Special Services $45,286.22 $3,441,752.72 

2 Sports Utility, 4 door, 4WD, Special Services, Lieutenant $45,024.57 $90,049.14 

24 1/2 Ton Pick-up Truck, 4WD, Crew Cab, Special Services $41,454.73 $994,913.52 

21 4 Door Sedan $21,133.24 $443,798.04 

13 Sports Utility, 4 door, 4WD, 5 Passenger $37,416.00 $486,408.00 

3 Sports Utility, 4 door, 4WD, 5 Passenger, Black $37,416.00 $112,248.00 

3 Sports Utility, 4 door, 4WD 5 Passenger, Non-Fleet $38,682.00 $116,046.00 

51 Mid-Sized Sports Utility, 4WD, 7 Passenger $28,384.00 s1,447,584.ool 
273 . $9,417,138.56 



I Heceived 
13.•Brr .. ' DEC 2 7 2018 

,)! 

~~ THE NAVAJO NATION 
FY 2019 f ROGRAM BUDGET SUMMARY BUD1.:sc1 t-v I 

Office of Management & Budget 
The N<>u.,;n !'.I..>:-- "" ~ • . 

·-
PART I. Business Unit No.: 812003 Program Title: Fleet Management Department Division/Branch: General Services 

Prepared By: Ben Manuelito Phone No.: 928-871-6425 Email Address: benmanuelitQ@navajQ-nsn.gov 

t-1sca1 Tear io OT 

PART II. FUNDING SOURCE($) /Term Amount Total PART Ill. BUDGET SUMMARY Fund (A) (C) 
Proprietary/Internal Service 10/1 /18--09/30/19 9,417,139.00 100% Type NNC Approved (B) Difference 

Code Original Budget Budget Modification (Column B+A) 

2001 Personnel Expenses 8 3,390,435 0 3,390,435 

3000 Travel Expenses 8 215,981 0 215,981 

3500 Meeting Expenses 0 0 0 

4000 Supplies 8 4,954,166 0 4,954,166 

5000 Lease and Rental 8 8,100 0 8,100 

5500 Communications and Utilities 8 27,050 0 27,050 

6000 Repairs and Maintenance 8 317,481 0 317,481 

6500 Contractual Services 8 85,000 0 85,000 

7000 Special Transactions 8 4,547,898 0 4,547,898 

8000 Public Assistance 0 0 

9000 Capital Outlay 8 15,000 9,417,139 9,432,139 

9500 Matching Funds 0 0 

9500 Indirect Cost 0 0 

TOTAL $13,561,111.00 9,417,139.00 22,978,250 

PART IV. POSITIONS AND VEHICLES (0) (E) 

Total# of Positions Budgeted: 60 

TOTAL: $9,417,139.00 100% Total# of Permanently Assigned Vehicles: 21 

PART V. I HEREBY ACKNOWLEDGE THAT THE INFORMATION CONTAINED IN THIS BUDGET PACKAGE IS COMPLETE AND ACCURATE. 

Ben Manuelito Joelynn M. A~ley 
SUBMITTED BY: Program ~a;~{ Name APPROVED 1:HJ QIVISlon • "lel"S t'nntea Name 

- ?(/~ ~~,, -:fYJ ) t;J./-:J.,/1¥ 
7~~~agei's SiJJ~ure ana Dile ·..,. .. .Jvcu 11f: Division Dlrectorn:sPflncfl \.mers Signature and uate 

-
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FY 2019 

Received 

DEC 2 7 2018 THE NAVAJO NATION 
PROGRAM PERFORMANCE CRITERIA 

PARTI. PROGRAM I __. 

Business Unit No.: 812003 Program Name/Title: Fleet ~anagernent Department 

PART II. PLAN OF OPERATION/RESOLUTION NUMBER/PURPOSE OF PROGRAM: 

Page .1.._of~ 
BUDGET FORM 2 

Resolution of the Health, Education and Human Services Committee (HEHSCJY-10-17) - The Fleet Management Department, FMD, shall provide motor vehicle transportation services to the Navajo Nation 
Government, Departments, and Programs through a financially self-sustaining operation. The vehicles assigned to the Navajo Nation Departments and Programs serve the Navajo population throughout the Navajo 
Nation Government. 

PART Ill. PROGRAM PERFORMANCE CRITERIA: 

1. Goal Statement: 

Monitor Fleet Service Center Productivity 

Program Performance Measure: 

Examine 5,000 workorders per quarter 

2. Goal Statement: 

Promote Preventative Maintenance 

Program Performance Measure: 

Conduct 10 Preventative Maintenance Orientations per quarter 

3. Goal Statement: 

Monitor preventative maintenance and unscheduled maintenance daily 

Program Performance Measure: 

2,050 vehicles serviced per quarter 

4. Goal Statement: 

Monitor and track costs associated with maintenance of fleet vehicles 

Program Performance Measure: 

Cost of maintenance by vehicle class and department:_$425,000 per quarter 

5. Goal Statement: 

Monitor and track fuel costs for fleet vehides 

Program Performance Measure: 

5,000 

10 

2,050 

I 42s.ooo I 

Monitor and track fuel for fleet vehicles: 300,000 gallons per quarter ! 300,000 l 

5,000 5,000 5,000 

10 10 10 

2,050 2,050 2,050 

I 42s.ooo I I 42s.ooo I I 42s.ooo I 

I 300.000 I I 300.000 I I 300.000 I 
IPART IV. I HEREBY ACKNOWLEDGE THAT THE ABOVE INFORMATION HAS BEEN THOROUGHLY REVIEWED. 

Ben Manuelito 
ame 1 

~ ,i~ -
I I':) :...-.40 ./.~~J.CI ·- ,~1~-z{tY 



~ 

FY 2019 

PART I. PROGRAM INFORMATION: 
Program Name/Title: 

PART II. DETAILED BUDGET: 
(A) 

Object 
Code 

(LOO 6) 
7710 INSURANCE PREMIUMS 

THE NAVAJO NATION 
DETAILED BUDGET AND JUSTIFICATION 

Fleet Man~ement Deeartment 

(Bl 

Object Code Description and Justification (LOO 7) 

Business Unit No.: 

Page-1._of ~ 
BUDGET FORM 4 

812003 

(C) (D) 

Total by Total by 
DETAILED MAJOR 

Object Code Object Code 
(LOO 6) (LOO 4) 

-

- CAPft'@!lfAv";~!;,~;~~~~~__,,.,~~.·1·••.?f'~~'\a-., •'.ft;,"' -.;.:,.;. t1n1n:e::= Em: ~-- w:: u;,; g E --
L-..t.-..i ., ·~9.41.Zt.~ . _::u!~ 

Fleet Management requested from OOC of fund balance amount available to purchase vehicles for replacement and received recommended amount 

Fleet received approval from MVRB to replace vehilces and completed formal bid for procuremen~ and budget modification is needed to complete the process. 

9020 INFRASTRUCTURE 

9140 EQUIPMENT 

9160 VEHICLES 9,417,139 

9162 Automobile 

TOTAL 9,417,139 



THE NAVAJO NATION 

MEMORANDUM ~0rv.JY A 
~'Mf1v,~'~ 

TO: Dominic Beyal, Executive Director 
Office of Management and Budget 

THRO: 

FROM: 

DATE: 

~ · 
Robert Willie, Accounting Manager 
Office of the Controller 

C:-if~-
Shani Fmis,~ociate Ac 
General Accounting Section 
Office of the Controller 

December 17, 2018 

I Eddi[ I I 
RUSSELL BEGAYE PH !·:Sil H . ·, ·1 
JONATHAN NEZ VJ, : r-:-P Hl ·: ~11.H·: '\ I 

Received 

DEC l Cl} 2018 

SUBJECT: REVISED: Enterprise Funds, Internal Service Funds, Proprietary Funds Revenue 
Projection Fiscal Year 2019 

The Office of Controller has revised the Enterprise Funds, Internal Service Funds, Proprietary Funds 
schedule for Fiscal Year 2019. The revision includes a requested increase to Fleet Management.After 
analyzing the fund, we determined there will be enough revenue to cover the increase. 

Should there be any questions, I can be reached at tribal extension 6125. 



The Navajo Nation 
Olfic:e of the Controller 

REVISED: Enterprise Funds, lntemll Service Funds, Proprietary Funds 
Revenue Projection FY 2019 

Account 

Number 
901001 
907001 
907002 
910005 
912001 
914001 
915001 
915003 
915008 
915009 
915010 
915011 
915013 
915014 

807001 
812002 
112003 
812004 
812009 
812016 
612017 
812016 

109006 
109021 
114003 
114004 
114018 
115017 
115026 
117010 
117011 
117012 
120001 
121002 
N01307 

503043 
507010 
509010 
51 1007 
514001 
703001 
NEW 

Nav Nation Code EnllllJ)rise Fund 
Home loan Prog,am 
~l Loen Program 
Karigen Pl'Ofesllonal Office 
~ Housing Program 
Vete,ans Loen Program 
Pait and Recrwallon 
Tribal Ranch Progiam 
F111h & Wildife Enterprise 
Livestock Custody Fund 
FOUlth of July Celebration 
Annual Navajo Nation Fair Fund 
Vetema,y Medical Sales 
Colorado Ranctt Fund 

Olfic:e ~ Center 
Air T ranspo,tation 
Fleet Management 
DupHcating Services 
Property & CalUllty/RM ... 
Employee Benefit Prog111m 
Gf'Ol4) Health Self-lnluranca 
Navajo T,-Jt System 

Offloe of NN Library 
Tim City Laundry Pro;ect 
Btoadcast Setvlces 
Office of Laber Relation$ 
Off"a or Background Investigation 
HPD-NN Museum 
NavajO Animal Control 
Day Care-Chlnle 
Day Care-Fl Defiance 
Day Care-Shlprock 
Nav Nation Gaming Regulatory 
Nav Dept. Of Highway Safety 
NN Fire and Rescue-Twin Amws 

Nav-Hopi Land Commission 
DPS-Special Revenue Garilg 
Sales Tax Scholarship Dist 
Haz.ardoUs Substance Fund 
NOSHA 
Nav-Hopi Esaov,, Bennett Freeze 
Sales Tax-Fire and Rescue 

GRAND TOTAL: 

EF- ENTERPRISE FUND 
ISF- INTERNAL SERVICE FUND 

SRF - SPECIAL REVENUE FUND 
GF- GENERAL FUND 

• Based on submittal of premiums from Dept&. 

Prepared by: 

EF 
EF 
EF 
EF 
EF 
EF 
EF 
EF 
EF 
EF 
EF 
EF 
EF 
EF 

ISF 
ISF 
tSF 
ISF 
ISF 
ISF 
ISF 
ISF 

GF 
GF 
GF 
GF 
GF 
GF 
GF 
GF 
GF 
GF 
GF 
GF 
GF 

SRF 
SRF 
SRF 
SRF 
SRF 
SRF 
SRF 

FY 2019 
RECOMM. 

LIMITS 
80,000 

450,000 
420,000 
257,000 
945,000 

15,000 
8,500,000 

700.000 
800,000 
80,000 A3Ceived 100.000 

700,000 
200,000 
795,000 

DEr. 1 l> 2018 
220,000 
600,000 I 

22,978,280 v ~ or .-,. ,:if ~,,.,.."lOefflenl 
600,000 

' T1'·~ '..:_-'..: ..,.;..' ~ ~-'°' ' 'N:ndaw AOCit, Atlmne 9,347,132 
600,000 

18,500,000 
80,000 

18,000 

22,500 
200,000 
50,000 
55,000 
70,000 
15,000 

350.000 
42,000 
75,500 

732,000 
3.641 ,915 

7,739,000 

80,3181297 
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TI-f E I'1'AVAJO NATION 

October 1, 2018 

MEMORANDUM 

TO ALL CONCERNED 

FROM 

ynn M. Ashle , Division Director 

RUSSELL BEGAYE PRESIDENT 
fONATHAN NEZ VICE PRESID FNT 

Division of General Services - Administration 

SUBJECT S1rANlDJrNG !D>!Ell..lEGA"lrJION - FISCAL E R 2019 

This is to advise all concerned, of the standing DELEGATION OF AUTHORITY that will be in effect during 
the time(s) that I am away from tlie office. 

Ms. Marlene S. Slim, Administrative Service Officer, Division of General Services - Administration will 
automatically assume the Division Director status, when I am not in the office. 

This authority will commence 8:00 A.M., October 1, 2018, and will end 5:00 P.M., September 30, 2019; 
or until such time as deemed necessary. 

The authority covers signing of routine operational documents and will include the handling of routine 
administrative matters except those needing special attention of the Division Director. Only special 

items such as off reservation travel and personnel issues/concerns will be handled by the Division 
Director, however the directive of proper protocol of the chain of command remains in effect. 

There may be occasions when Ms. Slim may not be available to fulfill this delegation; during those 
occasions, another Division of General Services staff member will be delegated for a specific duration 
of time, in writing. 

I ask that cooperation be given to the delegated, so that there is no interruption in services. Thank you 
for your support and understanding. 

ACKNOWLEDGED 

~ice Officer 
Division of General Services - Administration 
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USOLUUOJr o• TD 
JhJDQff AIID •DIAIICII CC?SC'ffD 
01' TIIII DVAJO DTIOII COOIICIL 

AJf ACl'JOlf 

EXHIBIT 

C 

ULA'l'DfG TO aovalmlft' srmca AIID l'IIWlrCS1 APP~ ANWMUIIIDl"l'S 
TO TBB P1DID IIUIAarmT PLU POJl PLDT JIAIQQP8ft DDAatml' 

PROPRIBTARY 1'tJ1a> - IlffBRlfAL SBRVZCB Pma> ACCOUJIT 812003 

BB IT BNACTBD: 

1. The Navajo Nation hereby approves amendments to the Fund 
Management Plan for Fleet "fa,nagement Department Proprietary Fund -
Internal Service Fund Account No. 812003, as set forth in Exhibit 
A. 

2. The amendments to the Pund Management Plan for Pleet 
Management Department Proprietary Fund Account No. 812003 approved 
herein shall become effective immediately and supersede the prior 
fund management plan approved by Resolution GSCD-93-95. 

CBRTIPICATION 

I hereby certify that the foregoing resolution was duly 
considered by the Budget and Finance Committee of the 21•c Navajo 
Nation Council at a duly called meeting held at Window Rock, Navajo 
Nation (Arizona) , at which a quorum was present and that the same 
was passed by a vote of OS . in favor, 01 opposed and oo abstained·, 
on this 20th day of September, 2010. 

Motion: Pete Ken Atcitty 
Second: Nelson Begaye 

----
LoRenzo c. Bates, Chairperson 
Budget and Finance Committee 
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FLEET MANAGEMENT DEPARTMENT 
INT&RNAb &&R'ACli PROPRIETARY FUNP ACCOUNT FUND MANAGEMENT PLAN 

I. 

Ii. 

Ill. 

ESTABLISHMENT 

. J... 11 ·· ~ ~ -the. Fleet Mmlagement_ bes,.,b,Nri A8Y8MAe 
· Aia~.~"'* a ~, Pfpprtetary FUnd · ACCQMDl a1a~ .. for ~ by · the Fleet 
· Mai ··. · m · m ~ · wilhln the · DfviliOn· · d Gilwal Services Gt the nage,,e,t;._ ·.·. ..; . ·. . . .... • ,· . ' .· . . . . . . . . .. , .· ., .. , . 
~ecuttv; Eitinch and the· Go\fefflrl1Mlt ~ Cbmm•' of ttNt Navajo Natk>n ·' 
.eciu.~.~~-.·.·.'80_··.··~ .··.,.·~ht. ·'·"'· .. .. · .. .. .. ... :. .. : ·.·. ·'· 

- ·· ... :·: .'' 
.·· .. ; 

~ , ~ ·•. . 
··: ='·· 

::· •: :H ,:; ~('-i ' ,': 0 • 0 0 0 

. the·~ _oithe Fleet M~~ Oepaitmeni ~ a.aaawAt·f'roi>dlflry 
Fund.· Nffit .. ii to · ptovfdf. a ·~re.:, of funds. tQ ·~ --. motor· vehicle 

~~J;r~.~~·ir:.::• 
D~;,:. ·0epa,b,..,.~ and Progriuns·· ahal tie YitNI to offset . ht Fleet 
~ Department's actual Optrat1on e· ·· · · · ·. ·· 

.. : .. ·:::~:,/. ·· : ... {·".··· .. •:: .. -~ 
~ ~ : ; . .. ,: 

ADMINISTRATION . · .. 

A. FUNDING SOURCE 
~ . . 

~ F~ Man~ 0epartfflent ~ its· raven~-from five major 
sources. The first source. ii through tf,$· ann~ vehidt 'rentai ag~ 

between Fleet Management arid .· the . various -·· 
These ~ides . are claS8ified . ae pannaReAt aaalgAiReAii in 17 different 
d888M and are c;barved monthtv fixed rental rate~ The second source is 
through the temporary . rental . of ayailabie . vehleles· 'DI••• '·19MeN· are 
Gla•iied ae tlle·Mnial ~. &NII cl9'ali.e.U,f81'-'1. ie etliq..a far t11e 
Yee et h ~hlele1 ·a,1i9Aed te their dapaili,•Rtlp1a1..,.~ to depar1meQ1s 
on , short teffn ,-,.. The8e Vlblcln are ·clasaffl;d • iht rental ·poo1 anct 
ar; d\Jlll*I Ifie· d@ilV YB rate. i'he thiid Soi;·~ . is thtougti mtm.lhiy .vehicle . 
mileage user charges from both annlH.11 vehicie assignmenl ·and telAperafV 
short term vehicle rental pool. The fourth source is. through veh~ seivice 
agreements with various departmentiprograms and entities. ReveRwe i8 

•: . ,. 
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alee ,eaelved ffefR 1118 eale ef au,plue •J8'1ie111 M a,e .-mad te 118 tie. aeeeuAI, MIii&, .... aAd ether IFilaal .... 'Ale ll889UM NlaR98 
iA a. pNIRlfll N88Unt.ilMII i.e. eaFFiad 8¥81' iAle the felkA·q year WillleYI 

. ~ -88118A . puMuaAt .. 1a N.T.C.~ 818110A IG1P}, The fillti ·m,yroe ii 
. from P'PC•tdt nglyecl frqm 1bt • d NPM vehic111 through tho 

Propertv M101aJ11nt Depa, b,ttnl , · 

The motor vehicle ser:viea .YHt rates are aRRYal~ l"8WNtl9d annually and 
establiahed to recover fleet services and epeRJIAI OQl[8tion expenses. 
ThetMt • users' rates a,. app~ mviewed · and recormNfflded by The 
~ qt the Controiler for adoption of. annual . budget policies and 
guidelines. 

C. EXPENDITURES OF FUNDS. 

The direct fleet vehicle operating expense includes Ille Fleet's personnel 
(salaries/fringe benefits), travel, supplies/inventory (parts, oil, tires & etc.), 
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fuel purchase, •,,etliele lease paym&At8 er • .. '8hiele purdlaee, auto body 
repairs, windshield/glass repairing. telephone/communication, repairs and 
maintenance (4MlwipfR&At} on shop equipment educationllraining, and 
shop equipment purchase. Other expenses include na vehicle 
licensing/titling, aeeideAt ,epaifa, services support for automated fuel 
system and fleet management syst,ern, aAd addiliwl 8881 te eefRPly wilh 
eAVireRfR8Atal p.FelaetiGR ageAey eA cost to upgrade fuel storage tanks, 
services for emergency .~ spill, and 88ff8eti8A GR ~YildiRg/8afel)f 
dafieieAeies improvement on building safety. 

Expenditures from this f&tJeMfll aeeeuAt Proprietary Fund shall be made 
in accordance with estabHsfted Navajo Nation budget policies and 
procedures and shall be budgeted each fiscal year through the Navajo 
Nation annual budget process. 

0 . PERIODIC REVIEW 

The Office of the Controller shall periodically review the expenditures 
against the revenues received. During these periodic reviews by the Office 
of the Controller, in the event the program has a deficit in an account 
balance, . Fleet Management Department must justify control over 
operating expenditure and review the revenue collection pr:ocess. 

Each fiscal year ending after financial adiustments · funds remaining will 
carry over to the succeeding fiscal year. The fund bglance will be for 
capital asset expense or unforeseen fuel price increase. 

IV. AMENDMENTS 

The Fleet Management Department RewMAg Proprietary Fund Management 
Plan Section I through IV may be amended from time to time by the Budget and 
Finance Committee upon recommendation of the Government Services 
Committee of the Navajo Nation Council as deemed appropriate. 
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Office of l egislative Counsel 
Telephone: (928) 871-7166 
Fax # (928) 871-7576 

MEMORANDUM 

TO: 

FROM: 

DATE: 

Honorable Nathaniel Brown 
24th a · o a ion Council 

Kristen Lowe 1, Principal Attorney 
Office of Legislative Counsel 

February 11, 2019 

Honorable Seth Damon 
Speaker 

24'h Navajo Nation Council 

SUBJECT: AN ACTION RELATING TO THE HEALTH EDUCATION AND HUMAN SERVICES 
COMMITTEE; APPROVING A BUDGET MODIFICATION INCREASE OF $9,417,139 FOR THE 
FLEET MANAGEMENT DEPARTMENT TO BUSINESS UNIT 812003 

As requested, I have prepared the above-referenced proposed resolution and associated legislative summary 
sheet pursuant to your request for legislative drafting. Based on existing law and review of documents 
submitted, the resolution as drafted is legally sufficient. As with any action of government however, it can be 
subject to review by the courts in the event of proper challenge. 

Please ensure that this particular resolution request is precisely what you want. You are encouraged to 
review the proposed resolution to ensure that it is drafted to your satisfaction. 

The Office of Legislative Counsel confirms the appropriate standing committee(s) based on the standing 
committees powers outlined in 2 N.N.C. §§301, 401,501,601 and 701. Nevertheless, "the Speaker of the 
Navajo Nation Council shall introduce [the proposed resolution] into the legislative process by assigning it to 
the respective oversight committee(s) of the Navajo Nation Council having authority over the matters for proper 
consideration." 2 N.N.C. §164(A)(5). 

If the proposed resolution is unacceptable to you, please contact me at the Office of Legislative Counsel and 
advise me of the changes you would like made to the proposed resolution. 

Office of Legislative Counsel I The Legislative Branch I Post Office Box 3390 I Window Rock, Ari=ona 1 86515 



THE NAVAJO NATION 
LEGISLATIVE BRANCH 

INTERNET PUBLIC REVIEW PUBLICATION 

LEGISLATION NO: _0045-19 __ SPONSOR: Nathaniel Brown 

TITLE: An Action Relating To The Health Education and Human Services Committee; 
Approving A Budget Modification Increase Of $9,417,139 For The Fleet Management 
Department To Business Unit 812003 

Date posted: March 8, 2019 at 3:34pm 

Digital comments may be e-mailed to comments@navajo-nsn.gov 

Written comments may be mailed to: 

Executive Director 
Office of Legislative Services 

P.O. Box 3390 
Window Rock, AZ 86515 

(928) 871-7590 

Comments may be made in the form of chapter resolutions, letters, position 
papers, etc. Please include your name, position title, address for written 
comments; a valid e-mail address is required. Anonymous comments will not 
be included in the Legislation packet. 

Please note: This digital copy is being provided for the benefit of the Navajo Nation chapters 
and public use. Any political use is prohibited. All written comments received become the 
property of the Navajo Nation and will be forwarded to the assigned Navajo Nation Council 
standing committee(s) and/or the Navajo Nation Council for review. Any tampering with public 
records are punishable by Navajo Nation law pursuant to 17 N.N.C. §374 et. seq. 










